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Paboyas mporpamma coctaBiieHa ¢ y4eTOM TpeOOBaHUI:

1. mopsaka opraHu3zalMd M OCYIIECTBJIEHUS 00pa30BaTEJIbHOM  JIEATENBHOCTH 10
o0Opa3oBaTesbHBIM IPOrpaMMaM BBICHIETO O0Opa3oBaHUs — MporpaMMaM OakajaBpuaTta,
IIporpaMMaM CHELMAIUTETa, MPOrpaMMaM MarucTparypbl, YTBEP)KJIEHHOTO IPHUKA30M
MunuctepcTBa Hayku U Bbiciiero o0pasosanust Poccuiickoit @eneparuu ot 06.04.2021
Ne 245 (c u3MeHEHHSIME U JIOTIOJTHEHUSIMU ),

2. (QenepanrbHOTO TOCYAaPCTBEHHOTO 00pA30BATEIBHOTO CTAHAAPTA BHICIIETO 0Opa30BaHHA
no HampasieHnto noarotoBku 38.04.01 - DkoHOMEKa, YTBEP)KICHHOTO IPUKA30M

MuHHCcTEpCTBA HayKH U BhIcHiero oOpasoBanus Poccuiickoit @eneparun ot 11.08.2020
r. Ne 9390.

[IpenogaBaTenu, MOArOTOBUBIIKE PAbOUYIO MPOTPAMMY:

KaHJ. OK. HayK, JOLEHT
Kadeapbl SIKOHOMUKH MPEANPUATUS U
yIpasieHUs TpyAoBeIiMu pecypcamu B AIIK JI.LE. ®ucenko

PabGouass mporpamma paccMOoTpeHa Ha 3aceJaHMM Kadeapbl SKOHOMHKHU MPEANpHUSITHS U
yrpasieHus TpynoBeiMu pecypcamu B AIIK (mpotokon Ne 11 ot 27 mas 2024 ).

3aBenyrwmmii kageapoi B.H. I'onuapos

Pabovass mporpamma pekoMeHJ0BaHAa K HCIOJIB30BAHUIO B YYEOHOM MpOIECCEe METOANYECKOMN
Komuccueil Gakynbrera skoHOMUKH U yrpasieHus AIIK (mpotokosn Ne 10/1 ot 19 uronst 2024 ).

IIpencenaresib METOAUYECKON KOMUCCHH A.B. Xynouei

PykoBoaurtesb 0CHOBHOM npogeccuoHaIbHOMI
o0pa3oBaTe/IbHOI POrpaMMBblI C.A. Ilepenepuena




1. Mpeamer. lleau u 3agaun IUCHUIVINHBI, €€ MECTO B CTPYKTYype

o0pa3oBaTeIbHOM NPOrPaMMBbI

YrnpaB/eHue NpoeKTAMH H MEePCOHAIOM B NPo¢eccHOHAIbHOI 1eATeJbHOCTH - 3TO
KOMIIJIEKCHAs JUCLMILIMHA HM3y4arollass OCOOEHHOCTH [ESTEIbHOCTH PYKOBOJSILIETO COCTaBa
OpraHu3aluy, pPYKOBOAUTEIEH U CHEUMATUCTOB NOJpa3AC]eHUIl CHUCTEMBbl YIpaBJICHUS
IIEPCOHAJIOM.

Heabo u3yyeHMs AMCUUIUIMHBI - CHOPMHUPOBATH Y CTYACHTOB NpEACTaBICHHE 00
VIPaBJICHUU TPOCKTaMU M TEPCOHATOM KaKk dS(PQGEKTUBHOM HWHCTPYMEHTE pPa3BHTHUSA
YeJIOBEYECKUX PECypcoB, oOecnedyeHus OnaronpusiTHOTO IICUXOJOTMYECKOro KiuMara B
KOJUIEKTHBE U (POPMUPOBAHHSI KaIPOBOTO MOTEHIIMAIA TPEANPUATHH € HENb0 UX 3()(HEKTHBHOTO
PasBUTHUA W TIOBBIIICHUA KOHKypeHTOCHOCO6HOCTI/I, COCTOMT B OOECIIEUEHHH CHCTEMHBIM
3HaHMEM 00 OCHOBAaX M COJEpaHUM MPOEKTHOTO YMNpaBieHUS U (POPMHPOBAHUM JTHUUYHOCTHOMN
T'OTOBHOCTHU 6yIIYHH/IX CIICHUAJIMCTOB I10 YIIPABJICHUIO IIEPCOHATIOM PCATIN30BbIBATH MMOJIYYCHHBIC
3HAHUS B HpﬁKTH‘ICCKOﬁ ACATCIIbHOCTH.

IIpenmeToM  AMCUMIUIMHBI  SBIISIETCS ~ CHCTEMa  OTHOIICHWI,  CBSI3aHHBIX  C
L[€JICHANIPaBICHHBIM  BO3JECHCTBUEM Ha TEpCOHAl OpraHu3aluy s  0O0ECledYeHHs] ero
ahdexTuBHOrO (PYHKIIMOHMPOBAHUS 3a CYET HamOOJIee TOJHOTO HCIOJIB30BAHMS TPYIOBOTO
MOTEeHIIMANIA.

OcHOBHBIE 3ala4YM N3YYCHUA JUCHUIIJINHBI:

- O3HAKOMJIEHHE CIIyIIaTeseil ¢ UCTOpUel pa3BUTHUS METOJIOB YIIPABICHUS MPOEKTaMU;

- UCCJICAOBAHUC HAYYHBIX, TCOPECTUUCCKUX U METOANYCCKUX OCHOB CHCTEMbI YIIPABJICHHUA
MIPOCKTAMH;

- OBJIaJ€HHUEC MCETOJUUCCKUMHU TIIOAXOJaMH K TIIPHUHATHIO peIHeHI/Iﬁ 110 BBIpa6OTKe
KOHLIETII[UH MPOEKTa, €r0 CTPYKTYPU3aLIUU U OLIEHKE;

- U3y4€HHUE POJIH U (PYHKIUI MPOEKTHOTO MEHEIKepa Ha Pa3IUYHbIX dTarax KU3HEHHOTO
LMKJIA TIPOEKTA;

- 3HAKOMCTBO C OpPraHU3allMOHHBIMHU (OpMaMH yNpaBICHUS MPOEKTAMH U METOAAMH HX
pa3pabOTKH U ONITUMHU3AIINH,

- OCBOEHHME UHCTPYMEHTApHs IUIAHUPOBAHUS U KOHTPOJIS X014 BHIMOJIHEHUS [TPOEKTA;

- MpuoOpeTeHNe U Pa3BUTHE HABBIKOB UCCIIEOBATEIBCKOM U TBOPUYECKOM paboThl,

- MOJIEJIMPOBAHUS MPOEKTOB C IPUMEHEHHUEM IPOTPAaMMHBIX CPE/CTB;

- (opmupoBaHHe NPEICTABICHUNA O TEOPETUUYECKHMX OCHOBAX M OCHOBHBIX KOHLEIIIUSAX
yIpaBieHUs! IEPCOHANIOM, €r0 MECTE U POJIU B CUCTEME YIIPaBJICHUS OpraHu3aluei;

— npuoOpeTeHHe TEOPEeTHYECKHX 3HAHUNW U NPAKTHUYECKUX HaBBIKOB B 00JacTu
yIpaBieHUs! IEPCOHATIOM;

— mnpuoOpeTeHHe OCHOBOIOJATAIONIMX 3HAHUM B OO0JNACTH TMOJUTUKU 3aHSATOCTH,
PEryIUpPOBaHUS COIUANTBHO-TPYIOBBIX OTHOIICHUH B cdepe yrpaBIeHHs IEPCOHATIOM;

— BBIPa0OTKa YMEHUS aHAJIM3UPOBATH MTOBEACHNE PAOOTHUKOB.

MecTo TUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl.

JlaHHas AMCLUIUINHA OTHOCUTCS K TUCHMIUIMHAM oOs3aTenbHoi yactu (b1.0.02) ocHoBoi
npogeccuoHanbHOH 00pa3oBaTeNbHONW MporpaMMbl Bhiciiero oOpasoBanust (maisee — OIIOII
BO).

B3anmMocBs3zaHa co cieayromuMi AMCHUIUIMHAMU: «ArpapHasi 5KoHOMuKa», [legaroruka u
TICUXOJIOTUSI.

JlucuuruiiHa  4yuTaeTcss BO 2 ceMecTpe, IO3TOMY IO3BOJIUT  c(HOpPMUPOBATH
po(hecCHOHATBHO-TUYHOCTHBIE KauecTBa y OOYYalOLIMXCS MO HANpaBJICHUIO MOJArOTOBKH
38.04.01 DxoHOMUKa, HEOOXOAUMBIE JUIS PELICHHUs 33124 NPO(HEeCCHOHAIBHON JeITEIbHOCTH.

IIpeqmectByer O6moky 3 T'ocymapctBenHass utoroBast arrectauusi «lloaroroBka k
IpOIIeIype 3alUTHl U 3allUTa BBITYCKHON KBaTH(pUKalmoHHOH padoTel» (B3.01).



2. IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHUs 10 JUCHHUILIHHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS
o0pa3oBaTeJIbHOM POrPaMMBbI

Koapl | ®opmyJmpos HNuaukaropsl
KoOMIle | Ka KOMIIeTEH AOCTHKEHHU S IInanupyemble pe3yJbTaThl 00y4eHHSA
TeHLH un KOMIIeTeHINH 10 JTUCHMILINHE
i
VYK-2 | Cnocoben YK -2.1 3HaTh: Kak BBICTpauBaTh 3Talbl pPabOTHI
YHpaBJIATb Pa3pabarbiBaer Hazg IIPOCKTOM C Y4eTOM
IIPOCKTOM  Ha | KOHLENIMIO MPOEKTa B | MOCIEAOBATEIIBHOCTA WX  pealu3alni,
BCEX  JTamax | pamkax 0003HAYCHHOM | ompesieNaTh OTANbl JKU3HEHHOTO IMKIA
€ro npobemsl,  GopMyHpys MPOEKTa KaK OTMPENeNATh NpodiieMy, Ha|
PKHSHCHHOTO | enk, 3aMatit, | pemrenre  KOTOPOHM HANpaBleH  IIPOEKT,
MKJIa
1 aKTyaJIbHOCTE, IrPaMOTHO (OPMYIHPOBAThH LIE€TIb MPOEKTA.
3HAYUMOCTh  (HAy4HYIO, . .
Ornpenenars UCHOJHUTENEN IPOEKTA;
MIPAaKTHYECKYIO,
Ymers: IPEABUIETh pe3ynbTar
METOJMYECKYI0 U UHYIO B ;
SATEJIBHOCTA WU TUIAHUPOBATH JICWCTBUS]|
3aBHCHMOCTH ~ OT  THma | "o obHOC JTAHApPOBATE  ICHC
npoexTa), oxnnaempre | W1 JIOCTHXKCHUS  JIAHHOTO  PE3yIbTata;

pe3ynbTaThl ¥ BO3MOKHBIE
chepsl X TPUMEHEHUSI.

MIPOTHO3UPOBATH MPOOJIEMHBIC CUTYAITHH H
PHUCKH B TIPOSKTHOM JIEATEIIBHOCTH;
HNMeTh HABBIKHM: COCTaBJICHHUS IUIaHAA
rpaduka peaau3aliy IPOCeKTa B IEIOM H
TUTaHA-KOHTPOJIS ero BBITIOJTHEHHS
HaBBIKAMU KOHCTPYKTHBHOTO
NIPEOJIOJICHHS] BO3HUKAIOIINX Pa3HOTIIACH
1 KOH(JIUKTOB.

YK-2.2
®opmupyer 1IaH rpadux
pealM3allii  MpPOeKTa U

IU1aH KOHTPOJIS ero
BBITIOJTHEHUSI  TIPEIBUJIS
KOHEUHBIN pe3ynpTaT U
MOCIIEZIOBATEILHOCTD
1I1aroB TUIS ero
JTOCTHKEHUS.

3HaTh: METOI0JIOTUIO CUCTEMHOTO|
MOJIX0/1a; METO/IbI NPUHSITHS
WHBECTUIIMOHHBIX PEUICHHUI; HCTOYHHKHY]
buHaHCHpOBaHUS WUHBECTHIIHOHHOM
NeSITeNIbHOCTH; METO/IbI 7l
WHCTPYMEHTAJIbHBIE CPEJICTBA YIIPaBJICHHUS]
WHBECTUIIMOHHBIMH ITPOEKTAMH.

Ymern: BBISIBJISITH POOJIEMHBIE
CUTyalluu, HCIIONIb3YS METOJbl aHaln3a,
CUHTE3a U aOCTPAKTHOTO MBIIILICHHS;
MPOBOJUTD aHaIIn3 SIBJICHUH u
00pabaThiBaTh TMOJTYYECHHBIE PE3yNIbTaThl;
chopMHUpOBaTh UICIO MPOEKTA U OLIEHUTH

ee NEPCIIEKTUBHOCTE; BBIOMPATH)
IpeyIaraéMble MHBECTUIIMOHHBIE ITPOEKTH]
c y4eTOM CTpaTeruu pa3BUTHS
HPEINPUATHSL.

HNmetn HABBIKH: nyOJIUYHO
OpPEACTaBIATh  pe3ynbTaThl  MPOEKTa,
BCTynaTb B  OOCyXJE€HHE XoJa U

PE3YyJIbTAaTOB IPOCKTA




Koapbl | ®opmympos HNuaukaropsl
KoMIle | Ka KOMIIETEH JOCTHKEHM ST I[Inanupyemble pe3yabTaThbl 00y4eHU s
TEeHIH un KOMIIETeH U Mmo JTMCUMIITIUHE
i
YK-2.3 3HaTh: OCHOBHEIE ITOHSATHS,
Opranusyer U | HeOOXOMMMBIE JUISI HW3YYECHHS  PBIHKA
KOOpAHUHUPYECT paboTy | eHHBIX Oymar; OCHOBHBIC BHUbI IIEHHBIX|
Y4aCTHUKOB MPOCKTA, | Gymar, WX KJIACCU(UKAIMIO; POCCUHCKOC)
crocooCTByeT 3aKOHOJIATEJIBLCTBO,  PErIIaMEHTHPYIOIIEE
KOHCTPYKTHBHOMY (QyHKIMOHHMpOBaHHE  DPBIHKA  LEHHBIX
MIPEOI0JICHUTO Gymar;
BO3HHUKAOIIUX
s YMerTh: OCYIIECTBIISTh moa00p
paszHoriIacuit u °
TEOPETHUYECKOTO Marepuaiga M TeKyIlen
KOH(JIMKTOB, 5
WHGOPMAIIUA TI0 PBHIHKY IIEHHBIX an
obecrieunBaeT paboty (bopman PERIHKY 1L ™

KOMaHAbI HEO 6XOI[I/IMBIMI/I
pecypcamu.

JUIs  TIOATOTOBKM K  CEMHHApCKHM
3aHATHUSM; aHAITM3UPOBATh
CTaTUCTHYECKHE  JIaHHBIE,  PEHTHHTH,|
uHpopMarmio 00 OCHOBHBIX  BHJAX
IICHHBIX Oymar, TOPTYEeMBIX HA
poccuiickoM (OHIOBOM PBIHKE;

HNmers HaBbIkH: (QOpMUpOBAaHHS W

BBIPQKCHUSI COOCTBCHHOW TIO3UIUH M
JMYHOCTHO-aKTYaIbHON  MPOOJIEMaTHKH;
(bopMyYIMpPOBaHUEM TSN U COJIEPIKAHUEM|
aKTyaTbHOH npoOJIeMaTHKN B
COOTBETCTBUU C TPEOOBAHUSAMH MPAKTUKU;
MPOBEACHUEM OICHKA 3(PPEKTUBHOCTH
CBOETr0 OOYYCHHUS U €r0 KOPPEKITHH.

YK-2.4

[IpencraBiaser myOJIUYHO
pe3yJIbTaThl MPOCKTa (MU
OTJICIIBHOTO €ro 93Tama) B
Pa3IUYHBIX dhopmax
(oTueToB, crarei,
BBICTYIUICHUH Ha Hay4HO-
IPAKTHYECKUX CEMHUHApax
u KOH(DepeHITUIX u
npejyiaraeT Myt — €ro
BHE/IPCHUS B IPAKTUKY

3HaThb:
OCHOBBI MOHUTOPHUHTA
MPOIECCOB peAIU3alUU MPOEKTA;

MOKa3aTely, XapaKkTepru3yrolue
YCHEUIHOCTh MPOEKTA, 11eJICBbIC
WHJIUKATOPBI €T0 peaiu3aluu;

MIPUEMBbI, METO/IbI M TIOPSAIOK OIIEHKH
PHCKOB I10 TIPOEKTY.

YMmeTh:

BBINIOJIHATH MOHUTOPUHT
MPOIECCOB pealii3alliy MPOEKTa;
ONPENENATh LIEeJEBbIE NOKA3aTeNn
peanu3anuy MpoeKTa; MHIUKATOPBI €ro
YCHEIIHOCTH.

BBISIBJIATHh IPUYUHBI OTKJIOHEHUH MIPOEKTA
0 CPOKaM, pecypcaM U KauecTBy.
HNmeTh HAaBBIKH: MOHUTOPUHTA
MPOLIECCOB peaTn3alluy MPOEKTa;

HaBBIKAMU OTIPEIEIICHUS
LEJIEBbIX MTOKa3aTeNeH M0 MPOEKTY.
HaBbIKAMU KOHTPOJIS
7 dEKTUBHOCTH peann3aliu MPOeKTa,




Koapbl | ®opmympos HNuaukaropsl
KoMIle | Ka KOMIIETCH AOCTHKEHU S IInanupyemsie pe3yJbTaThl 00y4eHHSA
TeHIH v KOMIIeTeHITUH 0 TUCHUILINHE
i
pa3paboTKy KOPPEKTUPYIOLIUX
MEpOTPUATHH.
YK-3 | Cnocoben YK-3.1 3HaTh: COCOOBI M METOJBI YIPABJICHHS]
OpPraHU30BbI Pa3pabarbiBaer [IEPCOHATIOM
BaTh 1 | KOMaH/HYIO CTPATCIuIio 10 | YVwmeTh: pa3pabarbiBaTh  KOMaHIHYIO
pngBOEMTI’ pabote KOJUICKTHBA | crparermio 1o  paboTe  KOJIEKTHBA
paboTon yauTbIBas VHTCPECRL, | yuyprpiBass  WHTEpeckl,  OCOGEHHOCTH|
KOMaH/Ibl, 0COOEHHOCTH NOBECHUS U
NOBEAECHWA M MHEHMs  (BKIIOYasy|
BbIpAa0AThIBasl | MHEHHUS (BKITIOUAst .
N KPUTHYECKHUE) JIIOJEH, C  KOTOpPHIMHU|
KOMaHIHYIO KpUTHYECKHE) JIIOJIeH ¢ 6 / .
aboTaeT B3alMOJIEMCTBYeT, B T.4.
CTpATEerHio Ul | KOTOppIMU ~ paboTaer  / p A Yer
JOCTUKEHUS B3aUMOJICHCTBYET, B T.4. HOSPGHCTBOM KOppEKTHPOBKH — CBOMX
TIOCTaBJIEH I0CPEICTBOM ACHCTBUH
HOM 11eNn KOPPEKTHPOBKH ceonx | AMeTH HABBIKU: Hay4HO-
JEWCTBHIA. HCCJIEIOBATENbCKON A€ATEIbHOCTH
YK -3.2
[Ipumensier >¢pdexTrBHBIE
CTUJIN pykoBoAacTBa | 3HaTh: CTWIM PYKOBOJACTBA KOMaHIOU
KOMaHIoH U1 | YMeTh: pellaTh CUTYallMOHHbBIE 3aJayu
JOCTH>KEHUS pas3INYHOrO THUIIA;
MIOCTaBJICHHON 1enu B T.4. | UMeTh HABBIKH: IUTAHUPOBAHMSI
paspabaThiBast KOJINYECTBEHHOU u Ka4eCTBEHHOM
MEpOTIPHUATHS 1o | MOTpeOHOCTH B TIEpCOHAJE; CrocobaMu
JUYHOCTHOMY, pa3paboTKN KOMaHJHOMN CTpaTeruu
00pa3oBaTeIbHOMY u
npo¢ecCHOHATBHOMY
pocTy.
YK-3.3
[IpenBuant  pe3ynbTaThl
(mocnencTBus) KaK
3HaTh: BUAbl KOH()IMKTOB U CTPECCOB.
JUYHBIX, TaK u .
. . | YMeTb: HEHUTpanu30BaThb CTpPECChl U
KOJIJIEKTUBHBIX JIeMCTBUI
yperyJupoBaTh KOH(IUKTHI
oOnanas HaBBIKAMU .
HNmern HABBIKH: HelTpanu3anuu
IPEO0/I0JICHUS
CTpeccoB u yperyaupoBaHus
BO3HHUKAIOIIMX B KOMaH[IE
. KOH(DJIMKTOB
pa3HOIJacuii, CIOpOB U
KOH(JIMKTOB Ha OCHOBE
ydyeTa HHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHoco0bl JEJIErupOBaHUs
[Inanupyer  KOMaHIHYIO | TIOJTHOMOYHUN
padory, pacnpenenser | YMerb: JeJIerHpoBarh IOJHOMOYHUS H
NOpYUYEHUS,  JAEIETUPYET | yNpPaBIAET YICHAMH KOMaH/bl
MIOJIHOMOYUS U HNmets HABBIKH: JIEJIErUPOBaHUs
yIpaBJIsET YWIEHAMU | TOJIHOMOYHUI KOMaH[Ie

KOMAaH/bI




3. O0béM TMCUUIIMHBI M BUIBI Y4eOHOH padoThl

3aoynas |O4HO-3a04HAas
Ounas popma 00ydeHUS dbopma dbopma
00yueHus 00yueHus
B T.4. IO
Bujer paGot cemecTpan BCETO BCETO
o o
BCETro 5 5
(D] 0]
= = -
8 8
(V] (V]
OO0mas TpymoEéMKOCTh 2172 2/72 2/72
MUCHMIUIMHEL, 3a4.€1./9acoB, B -
TOM YHCJIC:
KoHnTakTHas paboTa, 4acoB: 26 26 8 -
- JISKIINU 14 14 4 -
- IPaKTUYECKUE 12 12 4
(ceMHHAPCKHE) 3aHATHS i
- 1abopaTopHbIC PAOOTHI - - - -
CamocTosTepHas padboTa, 46 46 64
JacoB i
KoHTpoJb, yacoB - - - -
Bun npomexyTouHOM 3a4eT 3a4er 3a4eT
aTTecTauu (3a4€T, SK3aMEH) )
4, Conep:kanne TMCHUTIHHBI
4.1. Pazgennl AMCHMIVIMHBI M BUAbI 3aHATHI (TeMaTHYeCKHU NJIaH)
11\/%[ Pazgen nucuuninuHel J 113 JIP CPC
o4yHas (popma o0OyueHust
Pa3znen 1. KonuenryajbHble 0CHOBBI YIIPaBJIEHUS 6 6 22
NepPCOHAIOM
Tewma 1. [lepconan npeanpusaTis Kak 0OBEKT YIIPABICHHS 2 2 8
Tema 2. MecTo u poib yIpaBiaeHUs IEPCOHATIOM 2 2 8
B CUCTEME YIPABIICHUS PEIPUITHEM
Tema 3. [TnaHupoBaHKe YETOBEUECKUX PECYPCOB. 2 2 6
Pa3nen 2. MeToa0/i0THYeCKHE OCHOBbI YIpPaBJIeHHSA 8 6 26
NPOEeKTAMH
Tema 4. Habop 1 pa3BUTHE KOMaH/IbI IPOCKTA. 2 2 6
Tema 5. YnpaBiieHre KOMaHJI0H MTPOEKTA. 2 2 6
Tema 6. AnmanTarusi MPOSKTHOTO IePCOHAIA. 2 1 6
Tema 7. OOyueHue 1 pa3BUTHE MPOESKTHOIO IIEPCOHANA. 2 1 6
Bcero 14 12 46
3a04Hasi popma o0ydyeHust
Pa3nen 1. KonnenryajibHbIe OCHOBBI YIIPABJICHUS 2 2 27
NepCOHATIOM
Tewma 1. [lepconan npeanpusiTus Kak 0ObEKT yIpaBIeHUs 1 9
Tema 2. MecTo 1 poiib yIpaBiIeHUs IEPCOHATIOM 1 1 9
B CHCTEME YIPaBICHUS MTPOEKTAMU
Tema 3. [TnaHupoBaHME YEITIOBEUECKUX PECYPCOB. 1 9
Paznen 2. Mertogosnornyeckue OCHOBbI YNPaBJICHUS 2 2 37




MPOEKTAMH
Tema 4. Habop u pa3BuTHe KOMaH/Ibl TPOCKTA. 1 9
Tema 5. YnpaBieHue KOMaH 101 IPOEKTA. 1 9
Tema 6. Ananraiys IPOSKTHOTO TIEPCOHAA. 1 9
Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOIO EPCOHAA. 1 10
Bcero 4 4 64

O4yHo-3204Has popma oﬁyqrﬂuﬂ ‘ ‘ ‘

4.2. Conep:xanne y4eGHON JUCHHILIMHDI

Tema 1. Ilepconas npeanpusiTusi Kak 00beKT yNpaBJeHU.

OBOJIOLMS KOHIENTYaJbHBIX MOAXOJOB K yIlpaBieHuto mnepcoHanoM. Illkona Hay4dHOTO
yhnpaBieHus. AJMUHUCTpAaTUBHAs IKoja. Teopus yenoBedecKHX OTHOIIEHUH. buxeBnopusm.
Konnenuus denosedeckoro kanurana. Ilonstne kareropum «mepcoHam». Kiaccudukanus
IepCoHajIa KaK HHCTPYMEHT YIIPABJIEHUS B OpraHU3alliH.

Tema 2. MecTo M poJib YIIPpaBJICHUS IIEPCOHAJIOM B CHCTeMe YIIPABJICHUS MPOCKTAMM.
Opraamzanust (OpeanpusiTie) Kak COIHaJbHAs CHCTEMa yIpaBleHUA. 3aKOHOMEPHOCTH
ynpasieHusi 1nepcoHasoM. CoBepIIEHCTBOBaHME OpraHu3alldyd TPYJOBOM  AEATEIbHOCTU
nepcoHana. VIHHOBalMM, MOHONPOEKTHI, MYJIbTHIPOEKTHl,  MerampoekTel. Pa3Burue
YeJI0BEYECKHX PECYPCOB OpraHU3aIIH.

Tema 3. IliannpoBaHue YeI0BEYECKHX PECYPCOB.

daktopsl BHemHEH cpenpl mpeanpuatus. [11aGioHBI W KOHTPOJBHBIC CITHCKH. [1nan
ynpaBiieHus: TpoekToM. OpraHu3alloHHbIE TUarpaMMBbl 1o rnpoekty. DopMatel pacnpeeseHus
ponet W oTBeTcTBeHHOCTH. HabGop wu pasButne KomaHabl TpoekTa. [IpenBaputenbHOE
HazHaueHue. [leperoBopel. Buptyanbuble komannpl. Onepanuu MO YKPEIUIEHWIO KOMAaH/IBL.
[Toompenue n npemupoBanue. OneHka 3pPeKTUBHOCTH KOMaH/IbI TPOEKTA.

Tema 4. HaGop u pa3BuTHe KOMaHbI NpoeKTa. Peructpamus npodiiem. PekomeH0BaHHBIC
KOPPEKTUPYIOIIUE U Mpeaylnpexaarounme Bo3aeicTBus. Pa3paboTka JOKyMEHTAalMM O
HAKOIUJICHHBIX 3HAHUSX.

Tema 5. VYnpapienne koMaHa0ii mnpoekrta. Perucrpamus mpobiem. PexomeHnoBaHHBIC
KOPPEKTUPYIOIIME H Mpeaylnpexaatonme Bo3aeicTBus. Pa3paboTka JOKyMEHTAIlMM O
HAKOIUJICHHBIX 3HAHUSX.

Tema 6. AnanTanusi MPOEKTHOr0 IMepcoHAa. DTamnbl U MPUHLMUIIBI TOCTPOCHUS CHUCTEMBI
Haiima. Onrcanue BakaHCUU. AHAITU3 BaKaHCUH Yepe3 KpUTHUYECKUe HHIMACHTHI. [IpuBieuenue
nepcoHana B KoMnaHnuto. TUmbl HHTepBbI0. Pa3HOBUIHOCTH afjanTalluy U UX 3aJIa4H.

Tema 7. OOyuenne m pasBUTHE NPOEKTHOIO NepcoHana. Pa3BuTue opraHus3allid U MPOEKTHOU
komaHbl. Iloctpoenue cucrembl oOydeHHss B KoMnaHuu. Pa3paboTka mporpamMm 0OydeHHS.
OcHoBHBIE IPOOJIEMBI, CBA3aHHBIE C 00YUECHHEM.



4.3. IlepeueHnb TeM JieKUMi

O0BéM, 41

Ne
Tema nexuuun

dbopma oOyueHUS

n/n

Oo4yHaida

3a04YHasn

OYHO-
3a04Hasn

Pa3nes 1. KonuenryajibHble 0OCHOBBI YIIPaBJICHUS
[ePCOHAIOM

Tema 1. IlepcoHan mnpeanpuaTHs Kak 00beKT
ynpaBJieHUs

Tema JIEKITMOHHOTO 3aHITUSI 1. DBOJIIOIHS
KOHUENTYaJIbHbBIX OJIXO0JI0OB K YIPABJIECHUIO

1.

Tema 2. MecTo U poJib YIpaBJIeHUs EPCOHAIOM
B cHCTeMe yIpaBJIeHHs POeKTaAMHU

Tema  jmekuuoHHOro  3aHATHS 2.  Opranuzanus)

2.
(mpeanpusaTHe) Kak ColMaabHas CUCTEMA YIIPaBJICHHUS.

Tema 3. [lnanupoBaHue Ye10Be4eCKMX PeCypPCoOB.

Tema nexkunoHHOTO 3aHTHA 3. [11aH yrpaBneHns
[IPOCKTOM.

Tema nexunonHoro 3aHTHS 4. O1eHKa Y3GHEeKTHBHOCTH|
4 KOMaH/TbI ITPOCKTA.

Pasznen 2. Meromosioru4eckue OCHOBbI YIIPaBJIeHUSA
NPOeKTAMH

Tema 4. HaGop u pa3BuTHE KOMAaH/IbI IPOEKTA.

Tema JIeKIIMOHHOT0 3aHATHA 5. PekoMeH10BaHHbBIE

5. .
KOPPEKTUPYIOIIKE U TPEIYIPEKIAIONINE BO3ICHCTBUS.

Tema 5. Ynpa/ieHue KOMaH/10ii IPOEKTA.

Tema JIEKIIMOHHOIO 3aHITUS 6. PexoMenmoBaHHbBIC
KOPPCKTHPYIOLIUC U IIPECAYHPCIKIAAONNUEC BO3JICHCTBUSL.

Tema 6. AnanTanusi NPOEKTHOI0 NMePCOHAJIA

Tema JEKIMOHHOIO 3aHSATHS 7. OTanel U IIPUHIIUIIbI
IHOCTPOCHUA CHUCTCMbI HaiMa.

Tema 7. O0y4yeHue u pa3BUTHE IIPOCKTHOIO MIEPCOHATIA.

Tema JIEKIIMOHHOIO  3aHATHA 8. I'moOanbHbIE

8. POKOJIOTHYCCKHEC l'[pO6J'IeMBI

Bcero

14




4.4. llepeyeHb TeM NMPAKTUYECKHUX (CEMUHAPCKUX) 3aHATHI

O0béM, u
Ne
i Tema npakTuyeckoro 3aHsATHs (CEMUHApPA) @opma 00yseHns
OuHo-
OYHAs | 3A0UHAA|, ..o
Pa3nes 1. Konuentya/jibHbIe OCHOBBI YIIPABJICHUS 6 5 -
NepCOHAJIOM
Tema 1. [lepconas npeANpusiTusi Kak 00beKT yNpaBJieHUsl )
1 Tema npaktrueckoro 3ansatus 1. @opmupoBanue KaapoBon 5 1 -
" |MOJIMTUKH MIPETPUSITHS
Tema 2. MecTo 1 poJib yIpaB/ieHHs IEPCOHATIOM B CCTeMe 1 -
ynpaBJieHHUsl POeKTaMu
2 Tema mpakTuueckoro 3ausaTus 2. DopMupoBaHue 5 -
3¢ (dEeKTUBHOIO CTHIISI PYKOBOJICTBA
Tema 3. [lnanupoBaHue Ye10Be4eCKHX PeCypPCOB.
Tema npaktuueckoro 3anstus 3. Pacipenenenus pyHkunit 1 -
3 | ynpaBieHus
Tema nmpaktuueckoro 3ansatus 4. [Togdop nepconana B 1 -
4 | CTpyKTypHOE MOJpa3/IeicHIe
Pa3nen 2. MeTo1010ri4ecKHe OCHOBBI YIIPaBJIeHUs POEKTAMU 6 2
Tema 4. HaGop n pa3BuTHE KOMaH/bI IPOEKTA. -
5 Tema nmpaktrueckoro 3aHsaTus 5. opMupoBaHre KOMaHIbI 5 1 -
MPOEKTa
Tema S. YnpasiieHne KOMaH/10¥ NpoeKTAa.
6 Tema mpaktuueckoro 3austusi 6. Pa3paboTka AOKyMeHTaluu O 5 -
HAKOIUICHHBIX 3HAHUSX.
Tema 6. AnanTanusi IPOEKTHOT0 MePCoOHAJIA. )
7 Tema npaktuueckoro 3aHsaTus 7. Cxema ajanraiyu nepcoHaa B 1 -
[IPOEKTE
Tema 7. O0y4yeHne 1 pa3BuTHeE NMPOEKTHOT0 EPCOHAIA.
8 [Tema mpaxtudeckoro 3ansTHs 8. Pa3paboTka rmporpamMm o0yUeHHs 1 1
HTroro 12 4

4.5. Ilepedyennb TeM J1a0OpaTOPHBIX padoT
He npexgycMoTpeHsl.

4.6. Buapl caMoCTOsITEIbHON PadoThl CTYACHTOB M NepeYeHb y4eOHO-MeTOHYeCKOro

olecrieyeHNs VI CAMOCTOSITEIbHON PadoThl 00y4AIOLINXCH




4.6.1. TIloaroroBkKa K ayIMTOPHBLIM 3aHATHAM
Marepuansl JEKUMM  ABJISIOTCA OCHOBOM  JUIL  M3Y4EHMS TEOPETUYECKOW 4YacTh

AUCHUIUIMHBI U IOATOTOBKHU CTYACHTA K IIPAKTUYCCKUM 3aHATUSAM.

[Ipn nOATrOTOBKE K ayAUTOPHBIM 3aHSTHUAM CTYJIEHT JIOJIKEH:

- H3Y4YUTb PEKOMEHIYEMYIO JINTEPATypy;

- IPOCMOTPETH CAMOCTOSITENIBHO JOIOJIHUTENBHYIO JINTEPATYPy 110 U3y4aeMOM TEME.
OCHOBHOW [ENBIO TPAKTHUYECKUX 3aHATHH SIBISICTCS HM3yYCHHE OTIENIBbHBIX HamOojee

CJIOJKHBIX M MHTEPECHBIX BOIIPOCOB B PAMKAX TEMBI, 4 TAKKE KOHTPOJIb 3a CTEIIEHBIO YCBOCHUS
MPOHAEHHOIO MaTepUasa U X0I0M BBIIIOJIHEHUS CTYAEHTaMU CaMOCTOSITEIbHON pabOTHhI.

4.6.2. IlepeueHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npexgycmoTpeHsl.

4.6.3. TlepeuyeHb TeM pedepaToB, pacueTHO-TpaduyecKux padoT
He npexgycmoTpeHsl.

4.6.4. TlepeueHn TeM U yueOHO-MeTOANYECKOT0 ob0ecrnieueHust st

CAMOCTOSATEIbHOI pa0d0Thl 00y4al0IMXCs

. O0béM, 1
No | Tema camocTosiTeIbHON
Y4eOHo-MeToauueckoe odecnieuenue | hopma oOydeHus
n/m paboTsl
OYHAs |3a09Hast
1. Tema 1. Tlepconan 1. Kwubanos, A.5I. OCHOBBI 8 9
MpenpUATHS Kak 0GBEKT YIPABJICHUS IEPCOHATIOM: YICOHHK /
yVIIpaBIeHNs A KubanoB. — 3-u3a.,nepepad. u
nom.- Mocksa.: UHOPA-M, 2022,
2. Tema 2. Mecto n poJib 440 c. 8 9
yIpaBJICHUS EPCOHAIOM
B CHCTEME YIIPABJICHHSI 2. Kubanos, A.5l. DxoHOMMKA
[IPOEKTaMHU yIpaBJICHUS NEPCOHAIOM: YUeOHUK /
3. [Tema 3. Ilnanuposanue A5l Kubanos, E.A. Mutpodanosa, 6 9
UeITOBEUECKHX PECYPCOB. N.A. Dcaynosa; moz pen. A. 5.
4, Kubanosa.- M.: UHOPA-M, 2023, 6 9
Tema 4. HaGop u passurue 427 c.
KOMaH/Ibl TPOEKTA.
3. Tlomog, 1O. U. YnpaBnenue
S MIPOCKTaMH : yueOHoe mocooue / 6 9
Tema 5. Yrpasnenue IO.1. Tlomos, O.B. fIkoBeHKO. —
KOMAaH/IOH MPOEKTa. Mocksa : UIHOPA-M, 2024. — 208
c.4.
6. Tema 6. Apanranus 6 9
[IPOEKTHOr0 MePCOHAA.
7 [Tema 7. OGyueHue 1 pa3BUTHE 6 10
IIPOCKTHOI'O IIEpCOHAIA.
Bcero 46 64

4.6.5. Jlpyrue BUABI CAMOCTOSATEbHOI pad0ThI CTY1eHTOB
He npenycmortpeHo.



4.7. IlepeyeHb TeM M BH/I0OB 3aHATHI, IPOBOAMMBbIX B HHTEPAKTHBHOI dopme

Ne dopma 3aHATUS Tema 3angatusa WuTepaktuHbiii MeTon | O0BEM, 4
n/a
1. Jlexuus Ilepconan npennpusarus kak | IHTepakTHBHAs JEKLIMS 2
00BEKT yIpaBJICHUS
2. IMpakTrueckoe | OOydeHue u pasBuTHE TPOEKTHOrO | JIUCKyccHH, aebGatThl 2
3aHATUE TIepcoHAIIA.
S. DoH/I OLIEHOYHBIX CPEACTB AJIA TEKYLIero KOHTPOJIS U

MPOMEKYTOYHOM aTTeCTAUU
[Tonmnoe omucanne (oHIAa OLEHOYHBIX CPEICTB I TEKYIIETO KOHTPOJA U
MPOMEKYTOYHOM  aTTECTAlMM  OOYYAlONIUXCS C TEePEeYHEM KOMIICTCHIIMM, OIHCaHueM
nmokasareyied o KPUTCPUCB OLCHHBAHUA KOMHGTCHHI/Iﬁ, mIKajJl ONCHUBAaHHA, THUIIOBBLIC
KOHTPOJIBHBIC 3aJaHusd W MCTOAMYCCKHUEC MAaTCpHaJIbl MNPCACTABJICHbBI B HpI/IJ'IO)KeHI/II/I 3 K
HACTOSIIEN TpOorpaMme.

6. YueOHO-MeTOAMYECKOE o0ecniedyeHne TUCIMIIINHBI
6.1. PexomeHayemasi IuTepatrypa
6.1.1. OcHoBHas1 JIUuTEpaTypa

Nori/m ABTOp, Ha3BaHWE, MECTO U3JIAHUS, U3/1-BO, TO U3TAHISI, KOTUIECTBO Kom-Bo k3.
CTpaHHI] B OMOI.
Kubanos, A.51. OcHOBBI yripaBiieHUs IepCcOHATIOM: yueOHHK / A. 5.
1. Kubanos. — 3-u3z.,mepepad. u gom.- Mocksa.: UTHOPA-M, 2022, 8
440 c.

Kubanos, A.fl. DxoHOMUKA yrpaBJICHHs TIEPCOHATIOM: YIYCOHHK /
2 A.S. Kubanos, E.A. Mutpodanosa, 1.A. DcaynoBa; mox pea. A. 4
S1. Kubanosa.- M.: UHOPA-M, 2023, 427 c.

[Torog, FO. . Ynpasnenue npoektamu : yaeobnoe rnocoowue / 10.1.
ITomos, O.B. SIkoBenko. — Mocksa : UHD®PA-M, 2024. — 208 c.
2 3 (yqe.6HI/IKI/I TUTSt np(v)r;_)agglf_ﬂ. MBA). - ISBN 978-5-16-002337-3. DeKTpOHHBI

€KCT : 3JICKTPOHHBIH. : pecype
https://znanium.com/catalog/product/2117169 (nara oOpaiieHus:
02.09.2024). — Pexxum Jtoctyna: 1mo HOIIHuCKe.

AxceHoBa, E. A. Ynpasienue rnepcoHanoM: YueOHHK A5l BY30B /
ITon pen. T.YO. bazaposa, b.JI. Epemuna. — 2-e u3f., nepepad. u
nor. — M. : OHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -

AJIEKTPOHHBIN

4. Tekcr : anexTponHsIi. - URL: pecype

https://znanium.com/catalog/product/1028879 (nara obpamienus:

04.09.2024). — Pexxum ocTyna: Mo HOAIHUCKE.

VYnpasnenue nepcoHasiom : yaeOnuk / .b. ypakosa, JLIIL.

Bonxkona, E.H. Kobuesa ; non pen. U.b. lypakoBoii. — Mocksa :

NH®PA-M, 2023. — 570 c. — (Beicuiee o6pa3oBanue). - ISBN EKTPOHHBIA
5 978-5-16-003563-5. - TekcT : anekrpoHHbIi. - URL: pecype

https://znanium.ru/catalog/product/1939110 (nara oGparieHus:
04.09.2024). — Pesxxum octyna: o HOAIHUCKE.




6.1.2. JlonoJiHUTEJILHAS JINTEpaTypa

Ne o/

ABTOp, Ha3BaHUC, MCCTO U3JaHHA, U3[1-BO, I'OA U3JaHUA, KOTMUCCTBO CTPAHUI]

. IlpeiTkoB, P. M. lHHOBanuu B ynpaBieHUH MEPCOHAIOM : yueObHoe mocobdue / P.

M. IlpsiTkoB, E. 1. Kynenko, A. M. CutxanoBa. - OpenOypr : OpeHOyprckuit
rocynapcTBeHnblii yauBepcuret, 2023. - 215 c¢. - ISBN 978-5-7410-2973-2. -
Tekcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2164219 (nata
obpamienus: 04.09.2024).

. Ympasnenue nepconanoMm : yueOnuk / K. B. Boxenko, C. . Campirun, K. T

Abasuesa [u ap.] ; mox. pen. K. B. Bogenko. - 2-e uzn. - Mocksa : JlamkoB u K ;
PocroB-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Tekcr : amexrponnsii. - URL: https://znanium.com/catalog/product/1232490
(mata ooparmmenus: 04.09.2024). — PesxxuM g0CTyMa: MO MOJIITUCKE.

. Herorown, P. Ynpasnenue npoekramu ot A 10 S / Hetoron P., - 7-e u3za. - Mocksa

:Anmprmua I1a0m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr
anektpoHHeid. - URL: https://znanium.com/catalog/product/926069 (mata
obpamienus: 04.09.2024). — Pexxum gocTyma: 1mo Mo IIrcKe.

boiikoBa, M. B. Vmpasnenue npoexramu : yue6Huk / M. B. BoiikoBa, 1. H.
Komo6oBa, C. C. KysnmemoB. - MockBa : PO Poccuiickoii TamMOXeHHOU
akamemun, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - TekcT : 2neKTpOHHBIH. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOpareHus:
04.09.2024). — Pexxum jocTyma: mo MOMucKe.

6.1.3. Ilepnoauyeckue U31aHUA
He npenycMoTpeHsbl.

6.1.4. MeToanueckue yKkazaHus JJisl 00y4AOIIMXCHA 110 OCBOCHUIO TUCHMIJIMHBI
Meroaudeckue yka3zaHusl HAXOIATCS B CTaUU pa3pabOTKH

6.2.

Ilepeyenb pecypcoB HHPOPMAUMOHHO-TEJIEKOMMYHUKANMOHHON  CeTH

«HuTepHeT» (1as1€€ - ceTh «HTepHeT»), HeOOXOTUMBIX JIJI51 0CBOECHHS IV CIIUTITHHBI

Ne n/m HasBanue unTepHeT-pecypca, aipec u pexuM JI0CTyrna
1 Hayunast snextponnas oudanoreka E-library. [Dnekrponnstit pecype]. Pexum gocryma:
" www.elibrary.ru (mara ob6pamienus: 04.09.2024).
5 Hayunas 6u0nuoTeka OTKPBITOrO JI0CTyMa [ DNeKTpOoHHBIHN pecypc]. Pexxum moctyna:

https://cyberleninka.ru (mata obpamenwus: 04.09.2024).

6.3. CpeacrBa obecnievyeHUs1 OCBOCHH S AUCHUTLIAHbBI

6.3.1. KomnblorepHubie 00y4almue 1 KOHTPOJHMPYIOLIHE MPOrpaMMbl

Neo | Bun yueOHoro | HaumeHnoBaH#e mporpaMMHOTO

@OyHKIMS TPOrpaMMHOT0 00eceYeHUs

1/ 3aHATHSA obecrieyenus MOJIETUpY-
KOHTPOJIb oOyyJaromas
FoIast
1 | JlexkmuonHnsle, (CHcTEMAa AUCTAHIIMOHHOTO + + +

npaktuiyeckue jooydenus Moodle



http://www.elibrary.ru/
https://cyberleninka.ru/

6.3.2. Ayauo- U BUI€0NOCOOHS

He npexgycmoTpeHsl.

6.3.3. KomnbioTepHble Npe3eHTAIMH YYeOHBIX KYPCOB

He npegycmoTpeHsl.

6.3.4. KomnbioTepHble Mpe3eHTALHMN Y4eOHBIX KypPCOB
KommnbrotepHsie nmpe3eHTauy y4eOHbIX KypCOB HE MPEAYCMOTPEHBI.

7. Onucanne MaTepuaJIbLHO-TeXHHMYeCKOl 0a3bl, HE0OXOAMMOM 1JIs1 OCYIIeCTBJICHHUS
00pa30BaTeIbHOIO NPOLECCa 110 JMCHUILIMHE

No

/1 o
MIPOBEICHUS 3aHITHI

HaumenoBanue 060py10BaHHbIX
y4eOHBIX KAOMHETOB, OOBEKTOB IS

[Iepeuenb ocHOBHOTO 00OpYyI0BaHUS, TPUOOPOB U

MaTepUajoB

1. [-432 — y4eOHast ayauTOpUs IS

rOCy/IapCTBEHHOM
aTTecTaluu

CaMOCTOSITENIbHOM paboThl, yueOHOU
[IPAKTUKH, TOATOTOBKH M IPOBEICHUS
UTOTOBOU

[IPOBEIACHUS JIEKIIMOHHBIX,
MPAaKTHYECKUX U CEMUHAPCKHUX
3aHATUH, TPYIIIOBBIX n— 1 mr.
VHIMBHTyaJIbHBIX KOHCYJIbTALIMM,
TEKYLIETO KOHTpOJIS,
MPOMEKYTOUHO N aTTECTalNH,

Cron mapra — 15 wrt., cron 2-X Tym0. — 1 WT., CTynbs
yaeH. — 31 mr., nocka — 1 mr., TpuOyna — 1 wrT.,
mKkad KHIWKHBIN — | mIT., 00JydaTens pernupKyIsTop

8. MexaucuumninHapHblie CBSI3U

IIporokoa

COrjiaCoBaHuUsA pa6oqel71 IporpaMmel C IPYruMu AUCHUIIIIMHAMU

HanmeHnoBanue JUCHUIIIIMHBIL, C
KOTOPOI MPOBOAUIOCH
COIJIacOBaHUE

Kadenpa, c koropoii
MIPOBOIMIIOCH COTJIACOBAHUE

[Tpeanoxenus 00 N3MEHEHUSX B
paboueit mporpamme. 3aKITIOYCHIE
00 UTOTrax COTNIacCOBaHUS

Kadenpa
ArpapHasi 5KOHOMHUKa ArpapHOil 5KOHOMUKH, COTJIaCOBAHO
yIpaBJIEeHUs MpaBa
Kadenpa
[lenaroruka u MCUXOJIOTHS Hcropun n negaroruku COTJIaCOBAHO




JInct usmMenenuii padoyeii nporpaMmmsl

IIpuioxenue 1

Howmep
[Toanuce 3aBe-
Howmep [IPOTOKOJa Crpanuusl ¢ |[Iepeduenb oTKOppeEK- OLLETO
M3MEHEHUS 3acelaHus U3MCHCHUSMH [TUPOBAHHBIX MYHKTOB AYIOIErQ
kadenpou
Kadeapsl U qaTa
Nel ot
1 12 6.1
04.09.2024
Nel ot
2 13 6.2

04.09.2024




IIpuioxenne 2

JIncr nepnoanyeckux npoBepok padoyeii NporpaMmmsbl

JloJbKHOCTHOE U0, TTPO-
BOJMBIIICE ITPOBEPKY
®.1.0., 10IDKHOCTD,

Hata

[ToTpeGHOCTD B
KOPPEKTUPOBKE

[Iepeuenb MyHKTOB, CTp.,

pasaenoB, TPEOYIOMUX
W3MEHECHUHI




IIpuiaoxenne 3
OEJIEPAJIBHOE 'OCYAAPCTBEHHOE BIOJUKETHOE OBPA30OBATEJIBHOE
YYUPEX/IEHME BBICHIET'O OBPASOBAHUMA

«IYTAHCKUM I'OCYIAPCTBEHHBIN AT'PAPHbBIN YHUBEPCUTET
HNMEHMU K.E. BOPOLLIUJIOBAY»

®OHJ OLIEHOYHBIX CPEJICTB
y4eOHOU TUCITUATIITUHBI
«YTmpaBiieHHue MPOEKTaMH U MEPCOHATIOM B MPOHECCHOHATBHON e TETHHOCTH
Hanpasnenue noarorosku: 38.04.01 DxoHomuka

Hanpasnennocts (mpoduis) . Yrapasienue punancamu B ATTK

YpoBeHb mpodecCHOHATBHOTO 00pa30BaHus: MarucTparypa

T'ox mavana moaroroBku: 2024

Jlyrauck, 2024



1. IEPEYEHb KOMIIETEHIIAI, COOTHECEHHBIX C THIUKATOPAMU JJOCTUXKEHUA
KOMIIETEHIIAM, C YKABAHUEM DTAIIOB X ®OPMHUPOBAHMS B ITIPOIIECCE OCBOEHMUS
OBPA3OBATEJIbHOM ITPOTPAMMBI

Kon PopMyIHpoBKa WNupukatopsl Oran [Inmanupyemsle HanmenoBanue monyneii 1 |HanMmeHOBaHME OLIEHOYHOTO
KOHTpO- KOHTPOJIUPYEMOM |  TOCTHUKEHUS (ypoBeHb) pe3yibTaThl (unn) pa3zenoB JUCHMITIINHBI cpesncTBa
JIUPyEMOU KOMITIETEHIIUU KOMIIETEHIIUU OCBOCHHUS o0yueHus Texymun |[Ipomexyroyna
KOMITe- KOMIIETEHI] KOHTPOJIb | S aTTecTalus
TEHIUU U
YK-2 Cnocoben YK -2.1 [TepBrrit 3HaTh: KaK TecTsr 3auer
YIPaBIsATh Pa3zpabarbiBaer | aTan BBICTPanBaTh 3aKpbl
MIPOEKTOM Ha | KOHIIETLHNIO (TIOpoToBBIN | ATAIbI paboTsI TOTO
BCEX JTamax ero | mpoekrTa B | YpOBEHbB) HaJ TPOEKTOM C THIIA
YKU3HEHHOTO pamKax y4eToOM
LUKJIa 0003HaueHHON IIOCJIEZIOBATEIBHO
poOIIeMBI, CTH ux
bopmymupys peanu3aium,
Lenb,  3aJayd, OTIPEICIIATh
aKTyaJIbHOCTb, JTarbl
3HAYUMOCTb YKU3HEHHOTO Paznen 2. Merononoruueckue
(Hayunyto, LUKJIa  IPOEKTa | OCHOBBI YIIPABJIEHUS IPOECKTAMU
IIPAKTHYECKYIO, KaKk  OIpeNeisiTh
METOINYECKYIO npobiuemy, Ha
U HHyIO B pelIeHne KOTOpOou
3aBUCUMOCTH OT HaIpaBJICH
TUIA TPOEKTA), IIPOEKT, IPaMOTHO
0’KHJacMble (bopmynupoBaTh
pe3yapTaTel U LEJb IIPOEKTA.
BO3MO>KHBIE Onpenenars
cdepsl nux UCIIOJIHUTEIIEN
IPUMEHEHHS. IIPOEKTA




Kon
KOHTpPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

HNuaukaropsl
IOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemsle
PE3YJIbTaThI

HanmenoBanue monynen u
(vn) pa3nenoB TUCIUILTAHBI

HanmMmenoBaHue 01lEHOYHOTO
CpEACTBA

Bropoit
JTan
(mpoaBUHYT
BI
YpOBEHB)

yMeEThb:
MPEIBUJIETH
pe3ynbrar
NESATCIILHOCTH |
TUTAHUPOBATH
JIEUCTBUSA
JOCTHIKEHUS
JTAHHOTO
pe3ynbTrara;
IPOTHO3UPOBATH
npoOyieMHbIe
CUTYaIuu "
pUCKHU B
MPOEKTHOM
JEeSITEIbHOCTH

JJIA

Pasgen 2. Metononornueckue
OCHOBBI YHpaBJICHI/Iﬂ HpOGKTaMI/I

TecThl 3auer
OTKPBITO
'O TUIla
(Bompoc
bl IS

ompoca)

Tpetuii
JTan
(BBICOKHH
YPOBECHB)

HMeTh HaBbIKU:
COCTaBJICHUS
maHa-rpaduka
peanu3aim
IPOEKTA B IEJIOM
Y TUIaHa-
KOHTPOJIS €70
BBITIOJIHCHHSI,
HaBBIKAMU
KOHCTPYKTUBHOTO
IPEO0I0JICHUS
BO3HUKAIOIINX
pa3HOTJIACUM U
KOH(JIUKTOB

Pasnen 2. Metomonornyeckue
OCHOBBI YIIPABJICHHS TPOCKTaAMHU

[IpakTu 3ayer
ecKue

3aJaHHus




Kon
KOHTpPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

WNHpukatopsl Oran [Inanupyemsle HanmenoBanue monyneii 1 |HanmmeHOBaHME OLIEHOYHOTO
JOCTHKCHHUS (ypoBeHb) pe3ybTaThl (usn) pa3zesioB JUCLHMITINHBI CpencTBa
YK-2.2 [TepBriit 3HaTh: Pazgen 1. Kouuenryanbusie | TecTbl 3auer
CDopMpreT aTaIll METOJOJIOTHUHO OCHOBBI ynpaBﬂeHI/[g SaKpI)ITO
wiad  rpadukK | (MOPOTOBBIN | CHCTEMHOTO TIEpPCOHANIOM ro Tuna
pcannsaniu YPOBCHB) HHOAX0Ma, METONBL | Pasnen 2. Meroponoruyeckne
IIPOCKTa M ILIaH IIPHHATHA OCHOBBI YIIPABJICHUS IIPOEKTaMU
KOHTpOJISL  €ro MHBECTUIIMOHHBIX
BBINOJIHEHUSA peuieHui;
MpeIBU IS UCTOYHUKHU
KOHEYHBIN buHaHCHpOBaHUS
pe3ynbpTar 3| MHBECTUIIMOHHOM
MOCJIEIOBATENbH JeSITeNIbHOCTH;
OCTh LIAroB JyIs METO/IbI U
€ero MHCTPYMECHTAJIbH
JNOCTHKEHHUS. BIC CpeIcTBa
yIIpaBICHUS
MHBECTULIMOHHBIM
Y IPOEKTaMU.
Bropoit yMeThb: BeIsIBIAATE | Pazgen 1. KonnenrtyaneHbie | TecTsl 3auer
aTarll HpO6J‘IeMHBIe OCHOBBI yHIpaBJICHUSA OTKPBITO
(HpOI[BI/IHYT CUTyalluu, [IEPCOHAIIOM 'O TUlila
Bt UCIIOJIBE3YA Paszen 2. Merogonormueckue | (BOHPOC
YPOBEHb) MCTO/IbI aHAJIM3a, | ocHOBBI yIpaBieHUs npoekTamu | BI A
CUHTE3a U ornpoca)
aOCTPaKTHOTO
MBILLIJICHHUS;
IIPOBOJMTH
aHaJu3 SABJICHUN U
00pabaTheIBaTh
MIOJIy4YEHHBIE
pE3YIABTaTHI;
copmMHUpoBaTh




Kon
KOHTpPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

HNuaukaropsl
IOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemsle
PE3YJIbTaThI

HanmenoBanue monynen u
(vn) pa3nenoB TUCIUILTAHBI

HanmMmenoBaHue 01lEHOYHOTO

Cpe/cTBa

UJICI0 IIPOEKTA U
OLICHUTb €€
NEPCIIEKTUBHOCTh
; BBIOMpATh
npejJiaraeMsle
MHBECTUIIMOHHbIE
IPOEKTHI C
y4eTOM
CTpaTeruu
pa3BUTHUS
IpETPUSITHSL.

Tperuit
JTan
(BBICOKHH
YPOBECHB)

HMeTh HABBIKH:
myOJIUYIHO
MIPEJICTABIISATh
Pe3YIIbTAThI
MIPOCKTA,
BCTYIIaTh B
00CyXaeHHE X0a
U Pe3yJIbTaTOB
IPOEKTa

Pa3zpgen 1.
OCHOBBI

MIePCOHAIIOM
Pasnen 2. Metomoiornyeckue
OCHOBBI YIIPABJICHHS TPOCKTaAMHU

KoHnuenryansusie
yIIpaBJICHHUS

[TpakTnu
€CKHe
3alaHus

3auer

YK-2.3
Opranuszyer wu
KOOPAUHUPYET
paboTty
YYaCTHHUKOB
IPOEKTa,
CrocoOCTByeT
KOHCTPYKTHUBHO
My
IPE0JI0JICHUI0

[TepBrrit
JTan

(moporoBbIi

YpOBEHB)

3HaTh: OCHOBHEIC
TTOHSTHS,
Heo0XO0AUMBIE
JUIS U3YYCHUS
PBIHKA IIEHHBIX
Oymar; OCHOBHbBIE
BHJIBI IICHHBIX
Oymar, ux
KJIaCCU(PHKAIHIO;
pOCCHIiCKOE

Paszgen 1.
OCHOBBI
MepCOHAIIOM
Pa3nen 2. MeTomonornyeckue
OCHOBBI YIIPABJIEHUS IIPOCKTAMU

KOHHCHTyaJ'ILHLIe
YIIpaBJICHUA

Tecthl
3aKpbITO
ro THUIIA

3aueTr




Kon PopMyIHpoBKa WNHpukatopsl Oran [Inanupyemsle HanmenoBanue monyneii 1 |HanmmeHOBaHME OLIEHOYHOTO
KOHTpO- KOHTPOJINPYEMOM |  TOCTHIKEHUS (ypoBeHb) pe3ybTaThl (usn) pa3zesioB JUCLHMITINHBI CpencTBa
BO3HUKAIOIIUX 3aKOHOJATEIbCTB
pasHorilacui 0,
KOH(IIUKTOB, periaMeHTUpPYIo
o0ecneunBaer miee
paboty (yHKIIMOHUPOBaH
KOMaH/Ibl Ue pbIHKA EHHBIX
HE0OX0IMMBIMU Oymar
pecypcamu. Bropoit YMmerh: Paznen 1. Konnenrtyansueie | TecTsl 3auer
aTarl OCYIICCTBIIATDH OCHOBBI yIpaBJICHUS OTKPBITO
(mpoaBuUHYT | TOAOOP TIePCOHATIOM ro THUIA
Bl TCOPETHICCKOTO | Paznen 2. MeTo 00T HUECKUE (Bompoc
YPOBCHB) MaTcpHaja u OCHOBBI YIIPABJICHUS IPOEKTAMU bl UL
TeKyIIei ompoca)

nHpopMaIuu 1o
PBIHKY LIEHHBIX
Oymar s
MOJATOTOBKU K
CEMUHAPCKUM
3aHATHUSAM;
aHAIU3UPOBATH
CTaTHUCTUYECKUE
JTaHHbIE,
pPEUTHUHTH,
nHpopmMmaruo 06
OCHOBHBIX BHJIaX
LEHHBIX OyMar,
TOPryeMbIX Ha
POCCHUICKOM
(OHJTOBOM pBIHKE




Kon
KOHTpPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

HNuaukaropsl
IOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemsle
PE3YJIbTaThI

HanmenoBanue monynen u
(vn) pa3nenoB TUCIUILTAHBI

HanmMmenoBaHue 01lEHOYHOTO
CpEACTBA

Tperuit
JTan
(BbICOKHMIA
YpOBEHB)

HNmeTb HABBIKM:
dopmupoBanus u
BBIPKEHUS
coOCTBEHHOM
TIO3UIUH H
JMYHOCTHO-
aKTyaJIbHOMN
poOIeMaTHKH;
dbopmynupoBaHue
M TIEeTTU 1
coJiep’KaHueM
aKTyaJlbHOMN
poOJIeMaTUKH B
COOTBETCTBUHU C
TpeOOBaHUSAMHU
MPAKTHKY;
MIPOBEJICHUEM
OIICHKHU

s dexTuBHOCTH
CBOETO 00y4YeHUS
U €r0 KOPPEKIUU

Paznen 1. KonuenryanbHble
OCHOBBI YIIPaBJICHHUS
MIEPCOHATIOM

Paznen 2. Mertoojornueckue
OCHOBEHI YIIPaBIICHUS TPOEKTAMHU

IIpakTnu 3auer
€CKHe
3aJjaHus

YK-2.4
IIpencraBnsier
nyOJIUYHO
pe3ynbTaThl
npoekta (WM
OTJIEBHOTO €ro
JTamna) B
pa3IMYHBIX
¢bopmax
(oTueToB,

[TepBorit
JTan
(moporoBbIi
YpOBEHB)

3HaThb:

OCHOBBI
MOHHMTOPHHTa
IIPOIIECCOB
peanu3aiuu
MPOEKTA;

MOKa3aTellH,
XapaKTepU3YIOIIH
€ YCHEIIHOCTh
MIPOEKTA, IIeJIeBhIE

Paszgen 1.
OCHOBBI
MepCOHAIIOM
Pa3nen 2. MeTomonornyeckue
OCHOBBI YIIPABJIEHUS IIPOCKTAMU

KOHHCHTyaJ'ILHLIe
YIIpaBJICHUA

Tecthl 3aueTr
3aKPBITO

o THUIla




Kon
KOHTPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

HNuaukaropsl
IOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemsle
PE3YJIbTaThI

HanmenoBanue monynen u
(vn) pa3nenoB TUCIUILTAHBI

HanmMmenoBaHue 01lEHOYHOTO
CpEACTBA

cTaTew,
BBICTYIICHUN

Ha Hay4HO-
MIPaKTUYECKUX
ceMHHapax u
KOH(pepeHIusIX
U Ipeiaraer
yTH ero
BHEJIPEHUS B
MIPaKTUKY

UHIUKATOPBI €r0
peanu3anuu;
IIPUEMBI, METO/IbI
U TIOPSZIOK
OLICHKH PUCKOB
10 TIPOEKTY.

Bropoit
JTan
(mpoABUHYT
BIN
YpOBEHbB)

YMeTh:
BEITIOTHATH
MOHHUTOPHUHT

MPOIECCOB
peanu3anuu
MPOEKTA;
OIpENEATh
IIEJICBBIC
rmoKa3aTelIn
peanu3anuu
MPOEKTA;
WHJIUKATOPBI €T0
YCIEUIHOCTH;
BBISABJISATE
MPUYUHBI
OTKJIOHEHUH
MpOeKTa 1o
CpoKam,
pecypcam u
KaueCTRY.

Pazgen 1.
OCHOBBEI
MepCOHAIOM
Pa3nen 2. MeTomoornueckue
OCHOBBEI praB.]'IeHI/ISI HpOGKTaMI/I

KonuenryanbHsbie
YIIPaBIICHUS

TecTrl 3auer
OTKPBITO
TO THUIIA
(Bompoc
bl IS

ompoca)

Tperuit
aTan
(BBICOKMIA
YPOBEHB)

HMeTh HABBIKH:
MOHHUTOPHHTA
IIPOLIECCOB
peanu3anuu

Pazgen 1.
OCHOBBI

IIEPCOHAIOM
Pazgen 2. MeTtoaomorndeckue

KonuenryanbHbie
yIpaBICHUS

IIpaxTru 3auer
€CKHE

3aJaHuA




Kon PopMyIHpoBKa WNHpukatopsl Oran [Inanupyemsle HanmenoBanue monyneii 1 |HanmmeHOBaHME OLIEHOYHOTO
KOHTpO- KOHTPOJIUPYEMOM |  JOCTHUKEHUS (ypoBeHb) pe3ybTaThl (usn) pa3zesioB JUCLHMITINHBI CpencTBa
IIPOEKTA; OCHOBBI YIIPABIICHHS MTPOEKTAMH
HaBBIKaMU
OTIpeIesICHUs
LIEJIEBBIX
IIOKa3aTesen 1o
IPOEKTY,
HaBBIKaMU
KOHTPOJIS
s dexTuBHOCTH
peanuzanuu
MIPOEKTA,
pa3paboTku
KOPPEKTUPYIOLIN
X
MEpOTPUATHH.
YK-3 CnocobeH YK-3.1 [TepBorit 3Hath: crocoOwl | Pazmen 1.  KonnenrtyaneHbie | TecTsl 3auer
OPraHru30BbI P33pa6aTBIBaeT aTarl u METOJBI | OCHOBEI YIpaBJICHUS 3aKpPBITO
BaTh U KOMaHTHYIO (IOpOroBBIi | ynpaBneHus TIEPCOHANOM ro Tumna
PYKOBOJHUTH CTPAaTErHI0 IO | YPOBEHb) MepCOHAIOM Pa3nen 2. MeTomoornueckue
paboToit pabote OCHOBBI YIPABJICHUS TPOCKTAMU
KOMaH/IbI, KOJIJICKTHBA Bropoii yMeTh: Pasgen 1. Konuenryansusie | TecTbl 3ayer
BBIPAOATHIBAs yauTbIBadA aTan pa3pabaTbiBaTh OCHOBBI yIpaBjIeHusi | OTKPBHITO
KOMaHIHYIO HHTCPECHI, (IPOABHHYT | KOMAHIHYIO [IEPCOHAIOM ro TUIa
CTpATerHIo JUid 0COOCHHOCTH bl CTPaTCIruto 1O | Paznen 2. Metononorudeckue (Bompoc
AOCTIDREHIA. HOBCACHIA | ypopens) padore OCHOBBI YIIPaBJICHUS IPOEKTaAMU bI JIJIA
MIOCTaBJICHHOM MHEHUS KOJLICKTHBA orpoca)
LENH (BriTIOUAst yunTHIBas
KPUTHYECKHE) MHTEpECHL,
mozieH ¢ 0COOEHHOCTH
KOTOPBIMHA MOBEACHUS u
padoraer / MHEHHSs (BKITIOYas




Kon PopMyIHpoBKa WNHpukatopsl Oran [Inanupyemsle HanmenoBanue monyneii 1 |HanmmeHOBaHME OLIEHOYHOTO
KOHTpO- KOHTPOJIUPYEMOM |  JOCTHUKEHUS (ypoBeHb) pe3ybTaThl (usn) pa3zesioB JUCLHMITINHBI CpencTBa
B3alMO/JICICTBYE KPUTHYECKUE)
T, B T.9. JIIOJICH, c
IOCPEJCTBOM KOTOPBIMU
KOPPEKTUPOBKHU paboTaet /
CBOUX B3aUMOJICHCTBYET
JNEUCTBUIL. , B T.4.
MOCPEJCTBOM
KOPPEKTUPOBKHU
CBOHX IEHUCTBUU
Tperuii uMmerh HaBbiku: | Pazmen 1. Konnenryansabie | [IpakTrue 3ayer
oTar Hay4HO- OCHOBBI yHOpaBJICHUA CKHe
(BBICOKI/If/i HCCIICA0BATEIILCK MIEPCOHAIIOM 3alaHus
YPOBEHb) O ICATEIBHOCTH Pasznen 2. Mertononoruueckue
OCHOBBI YIIPaBJIEHUSI TPOEKTaMU
YK-3.2 [TepBorit Paznpen 1. Konuenryanbnsie | TecTsl 3auer
ITpumenser JTan 3HaTh: Cruiin | OCHOBBI yIpaBJICHHs | 3aKPBITOT
¢ pexTuBHBIC (TTOpOroBBIA | pykoBOJCTBA MepCOHAIIOM 0 THUIa
CTHIIHA YPOBEHbD) KOMaHJ101 Pa3nen 2. MeTomoornueckue
PYyKOBOJCTBA OCHOBBI YIIPABIICHUS TPOEKTAMH
KOMaHnon I | Bropoi ymerb: pemath | Pasgen 1. Konuenryansusie | TecTs 3auer
AOCTHKCHUA . 3Tall CUTYal[MOHHBIE OCHOBBI yopaBJyieHUs | OTKPBITOT
HOCTABJICHHON | (rrpoBMHYT | 3a1a4n [IEPCOHAIOM 0 THIIA
Hexm B TH- ) prif PasIMIHOTO THIIA, | Pa3nen 2. MeToJ0I0TH4YECKUE (Bompock!
paspabarbiBas YPOBCHB) OCHOBBI yIpaBiieHus mpoektamu | AT
MEPOTPHUITHS ompoca)
1o Tperuit uMetrb HaBbIkM: | Paznen 1. Konuenryanesubie | [Ipaktude | 3auer
JHIHOCTHOMY, JTaln TUTAHUPOBAHHUSI OCHOBBI yIpaBlieHHsI | CKHE
00pasOBATENBHO | (picokmii | KOMMYECTBEHHOI [IepPCOHATIOM 3a/1aHus
Ir\go (beCCI/IOHaJILH YPOBEHb) M KaueCTBEHHOH | Pasyen 2. MeTomos0rHUeCK e
MOTPEOHOCTH B | oCHOBBI YIIPABICHHS IPOESKTAMIL
HOMY POCTY. IIEPCOHAJIE;




Kon PopMyIHpoBKa WNHpukatopsl Oran [Inanupyemsle HanmenoBanue monyneii 1 |HanmmeHOBaHME OLIEHOYHOTO
KOHTpO- KOHTPOJIUPYEMOM |  JOCTHUKEHUS (ypoBeHb) pe3ybTaThl (usn) pa3zesioB JUCLHMITINHBI cpencTBa
crocobamu
pa3paboTku
KOMaHIHOM
CTpaTeruu
YK-3.3 [TepBrrit 3HaTL: — Paznen 2. MeTogomornueckue Tectol 3auer
[IpenBunut JTan ) OCHOBBI YIIPaBJIEHUSI IPOEKTaMU | 3aKPBITOT
. | KOHQIUKTOB U
pe3yNbTaThl (moporoBbIit CTpeccos. 0 TUIa
(mocnencTBus) | ypOBEHbB)
KaK JIMYHBIX, TaK | Bropoit YMeETh:
" JTarn HEUTPAIN30BAThH Paznen 2. Metononorudeckue
KOJUIEKTHBHBIX | (IPOJIBUHYT | CTPECCHI U | OCHOBBI yIIPaBJICHHUS POEKTAMU
nercTBuit 13174 yperyanupoBath
obnanas YpOBEHbB) KOH(JIUKTBI
HaBBLIKAMU Tperuii Pa3nen 2. MeTomoiornueckue [IpakTnue | 3auer
OpeoNOICHUA 3Tal HMMETh HAaBLIKHM: | OCHOBBI YIIPABJICHUS IIPOCKTAaMH | CKHC
BO3HMKAIOIIMUX B | (BBICOKHH HelTpanu3anuu 3alaHus
KOMaH/Ie YPOBECHB) CTpeccoB U
pasHoriacuii, yperyanupoBaHus
CIIOPOB u KOH(JIMKTOB
KOH(JIUKTOB Ha
OCHOBE  Yyuera
UHTEPECOB BCEX
CTOPOH.
YK-3.4 ITepBrrit Pasmen 1. KonuenryansHbie 3auer
Hnanupyer JTan 3HaTh: c10CcOObI | OCHOBBI yIIpaBJICHHUS
KOMaH/IHYIO (MOpOTOBHIA | nenerupoBaHus HIEPCOHATIOM
pabory, YPOBEHB) MOJTHOMOYHH Paznen 2. MeTomonoruueckue
pacIpeaeIsacT OCHOBBI YIIPABJICHUS IPOCKTaMU
HOpYy4CHHUA, Bropoit yMeTh: Pazgen 1. Konuenryansnsie | TecTsl 3aueT
ACIICTHPYCT Tan NeNerupoBaTh OCHOBBI yVIIpaBIIeHHUs | OTKPHITOT
HOJHOMOHIA 1 (IpOABMHYT | monHOMOUMS M MIEPCOHAIOM 0 Tulla




Kon
KOHTpPO-

PopMyIHpoBKa
KOHTPOJIMPYEMOMU

HNuaukaropsl

JIOCTHIKCHUS
yIpaBisieT
qJIeHaMU
KOMAaHJIBI

Oran [Lnanupyembie HaumenoBanune monyneii 1 |HanmeHOBaHME OLIEHOYHOTO

(ypoBeHb) pe3yJIbTaThI (vn) pa3nenoB TUCIUILTAHBI CpEACTBA
BII yIIpaBiseT Paznen 2. Merononoruueckue (Bompochl
YPOBEHbB) YJIEHaMH OCHOBBI YIIPABJICHHUS TPOCKTAMH | JIJIst

KOMaH/IbI ompoca)

Tperuii umeTh HaBbIkU: | Pasmen 1. Konmenryameubie | [Ipaktny | 3auer
aTarll ACICTUPOBaAHUA OCHOBBI yHpaBJICHUSA C€CKHEC
(BbICOKHH TOJITHOMOYHU I TIepCOHANIOM 3aJIaHUs
YPOBEHb) KOMaHne Paznen 2. Merononornueckue

OCHOBEI YITIPABJICHUA IMTPOCKTAMHA




2.

OIIUCAHUE TIOKA3ATEJIEH M KPUTEPUEB OIIEHUBAHUA
KOMIIETEHIUSA HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OIIMCAHUE

HIKAJI OHEHUBAHUA
Ne | Haumen | Kpatkas IIpencrasn | Kpurepun oneHuBaHus IIIxana oneHuBaHus
1/ | OBaHHE | XapaKTEPUCTUKA eHue
I | OLICHOYH | OLIEHOYHOTO OLICHOYHOT
oro CpeacTBa 0 CpelcTBa
CpelCTB B (hoHIC
a
1. | Tecr Cucrema TectroBbie | B tecte Beimonneno 90- Ouenka «Omauyno»
CTaH/IapPTU3UPOBAHH | 33JaHUS 100% 3amanuii (5)
BIX 3aaHuMH, B  Tecte  BeimosnneHo | Ouenka — «Xopowo»
TTO3BOJISTFOIIIAS 6onee 75-89% 3ananuit (4)
U3MEPUTh YPOBEHB B tecre BemomnaeHo 60- | Orenka
3HaHUM. 74% 3anaHuit «Yooenemeopumenvm
o» (3)
B tecre  BmimosHeHO | OneHka
meHee 60% 3aganuii «Heyoosnemsopumen
bHO» (2)
Bosbmras yacTh | OueHka
OnpeaeIeHun He | «Heyodoenemeopumen
npeJCcTaBjIeHa, 1160 | bHO» (2)
MIPE/ICTaBJICHA C TPYOBIMHU
OIIMOKaMHU.
2. | Onpoc | Popma paboTHI, Bonpocsr k | [IpoaemoHCTpHpOBaHbI Ouenka «Omauuno»
KOTOpast MO3BOJISIET | OIPOCY npezmnoaracMeie oTBeTHI; | (5)
OIICHUTb KPYyro3op, MPaBWJIBHO HCIIOJIb30BaH
YMEHHE JIOTUYECKH IrOpUTM  00OCHOBaAHUI
MIOCTPOUTH OTBET, BO BpEMsl PacCyXJICHUN;
yMEHHE ecTh JIOTUKA
MIPOJIEMOHCTPUPOBA paccyXJIeHUH.
Th [IponeMoHCTpUpPOBAHBI Ouenka  «Xopouwio»
MOHOJIOTUYECKYIO npejnoiaracMbie OTBEThI; | (4)
pedb U UHBIE ecTh JIOTHKA
KOMMYHHKATHBHBIC paccyXJIeHuH, HO
HaBBIKU. Y CTHBIN HETOYHO UCMOJIb30BaH
ompoc obmaaaer QIrOpUTM  00OCHOBAHUI
O0JBIINMHU BO BPEMsI pacCyXJIeHUH U
BO3MOXHOCTSIMU HE BCE OTBETHI MOJIHBIE.
BOCITUTATENEHOTO [TpoaeMOHCTPUPOBAHBI Onenka
BO3/ICHCTBHS, IpeAnoaraéMbele OTBETHI, | «YOosenemseopumensbh
CO3/1aBasi yCIOBUS HO HEMpaBUIbHO | 0» (3)
A HCNOJB30BaH  AITOPUTM
He(pOopMalIbHOTO 0o00OCHOBaHMH BO BpeMs
00IIEHNS. paccyXJIeHU;
OTCYTCTBYET JIOTHKa
paccyXJIeHUM; OTBETHI HE
MIOJIHBIE.
OTtBeTbl He | OueHka
MPEJICTABIICHEI. «Heyoosnemsopumenn

bHO» (2)




Hanmen
OBaHHEC
OLICHOYH
oro
CpPEACTB
a

Kparkas
XapaKTEPUCTUKA
OLICHOYHOI'O
CpeacTBa

IIpencrasn
eHue
OLIEHOYHOT
0 CpelcTBa
B (hoHIe

Kpurepunu onenusanus

[IIxana onieHuBaHus

[IponemoHCcTpHpOBaHO
BJIa/ICHUE
npodeccuoHansHO-
IOHATUMHBIM aNmapaTroM,
npu MPUMEHEHU U
METOJIOB M METOJHUK
JUCITUTIITUHBI
HE3HAYUTEIbHbIE
HETOYHOCTH,  IOKAa3aHbI
CIIOCOOHOCTH
CaMOCTOSITEIBHOTO
MBIIUIEHHS, TBOPYECKOH
aKTUBHOCTH. 3aganue
BBIIIOJJHEHO B  TOJIHOM
o0BeMe, HO c
HEKOTOPBIMH
HETOYHOCTSMHU.

Ouenka  «Xopowio»

(4)

[IponeMoHCTpUPOBAHO
BJIaJICHUE
npoeCCHOHAIIBHO-
MNOHSATUMHBIM anmapaTtom
HAa  HHU3KOM  YPOBHE;
JIOTTYCKAIOTCS OLINOKHU
npu MPUMEHEHUHU
METOJIOB M METOJUK
TUCHUIUIMHBL.  3aJaHue
BBITIOJTHEHO HE
MOJIHOCTBIO.

Ouenka
«Yooenemeopumenvm
o» (3)

He nponemoHcTpupoBaHo
BIIaJICHUE
npodeccuoHansHo-
MOHITUMHBIM aIaparom,
METOJIaMU U METOJMKAMH
TUCHUIUIMHBL. 3ajaHue He
BBITIOJTHEHO.

OrneHka
«Heyodoenemsopumern

bHO» (2)

IIpakTu
YecKue
3aaHH

b |

Hamnpasneno na
OBJIAZICHUE
METOJlaMU U
METOIUKAMU
n3y4yaeMon
JUCUUIIIUHBL. [{7s
peuieHus
IIpeJIaraeTcs
peLuTh
KOHKPETHOE
3a/laHue

IIpakTuuec
KHE
3a/1aHus

[IponemMoHCTpHPOBAHO
cBOOOIHOC BIIaJIEHUE
npo¢eccuoHaIbHO-
MOHATUIHBIM ammapaToM,
BIIAJICHUE METOJaMH U
METOIUKAMH
qucuriuinael.  [TokaszaHel
CIIOCOOHOCTH
CaMOCTOSITEILHOTO
MBIIUICHUS, TBOPYECKOM
AKTHBHOCTH. 3amanue

Onenka «Omauyno»

(5)




Hanmen
OBaHHEC
OLICHOYH
oro
CpPEACTB
a

Kparkas
XapaKTEPUCTUKA
OLICHOYHOI'O
CpeacTBa

IIpencrasn
eHue
OLIEHOYHOT
0 CpelcTBa
B (hoHIe

Kpurepunu onenusanus

[IIxana onieHuBaHus

(curyanmro) 6e3
IIPUMCHCHUSA
MaTEMATUYCCKUX
pacyeroB.

BBITIOJTHCHO B ITIOJIHOM
o0neme.

[IponemoHCcTpHpOBaHO
BIIQJICHUE
npodeccuoHanbHo-
MOHSITHIHBIM aIllapaToM,
npu PUMEHCHUHT
METOJIOB M  METOJUK
JUCTTUTUTAHBI
HE3HAYUTEILHBIC
HETOYHOCTH,  ITOKa3aHbI
crocoOHOCTH
CaMOCTOSITEIHHOTO
MBIIIJIEHUS, TBOPYECKOMU
aKTUBHOCTHU. 3aganue
BBIIIOJTHEHO B TOJIHOM
o0BeMe, HO c
HEKOTOPBIMH
HETOYHOCTSMHU.

Ouenka  «Xopowio»

(4)

[IponeMoHCTpUpPOBAHO
BJIaJICHUE
npodeccuoHanbHo-
MNOHATUMHBIM  arapaTom
HA  HU3KOM  YPOBHE;
JOIYCKAIOTCS  OLIMOKHU
npu MPUMEHEHUHU
METOJIOB M METOJUK
JUCUUILIMHBL.  3aJaHue
BBITIOJTHEHO HE
MOJIHOCTBIO.

Ouenka
«Yooeremeopumenvm
o» (3)

He npoaemoncTpupoBano
BIIaJICHUE
npodeccuoHansHo-
MOHITUIHBIM aIaparom,
METOJIaMU U METOJMKAMH
JUCLUILIMHBL. 3alaHie He
BBITIOJIHEHO.

OrneHka
«Heyoosnemsopumern

bHO» (2)

3auer

3a4er BHICTABJISCTCS
B pe3yJibTaTe
MOJIBEJICHUSI UTOTOB
TEKYILETO
KOHTPOJISL. 3a4eT B
(hopmMe UTOrOBOTO

Bonpocsr k
3a4ery

ITokazano 3HaHUE TCOpUHn
BOIIpOCa, MMOHATHUHHOTO
arrapara, YMCHHC
COJACPIKATCIIBHO WU3JIaraTb
CyThb BOIIpOCa; BJIAACHHC
HaBbIKaMU apryMmeHTallun
u aHaJIM3a (l)aKTOB,

«3auTeHo»




Ne | Haumen | Kpatkas IIpencrasn | Kpurepuu oneHuBaHus IIIxana oneHuBaHus
1/ | OBaHWE | XapaKTEPUCTHKA CHHE
II | OIICHOYH | OI[EHOYHOI'O OLICHOYHOT
oro cpencTBa 0 cpeicTBa
CpeJCTB B (hoHIe
a
KOHTPOJISt SIBJICHUH, MPOIIECCOB B MX
MIPOBOIUTCS TSt B3aHMMOCBSI3U.
oOyJaronmxcs, BricraBnsercs
KOTOpBIC HE oOyuaroniemycs,
CIIPaBUIIUCH C KOTOPBIN OCBOMIJI HE
YacThIO 3aJaHUH McHEE 60%
TEKYIIIETO MPOTPAMMHOTO
KOHTPOJISL. Martepuaia JUCIUTLIMHBL.
3Hanue noustuitHoro | «He 3auteHo»
amnmnapara, TEOPHUH
BOIIpOCA, HE
MIPOJIEMOHCTPHUPOBAHO;
YyMEHUE  aHaJIN3UpOBaATh
yueOHBIH Marepual He
MIPOJIEMOHCTPUPOBAHO;
BJIaJICHUE
AHATUTUYECKHM
CIocoooM H3JI0KEHHUS
BOIIpOCAa W BIAJCHHUE
HaBBIKAMH apTyMEHTAINH
HE MTPOJIEMOHCTPUPOBAHO.
OOyuaromuiics  OCBOMI
MEHee 60%
MIPOTPaAMMHOTO
MaTepuaia JUCIUTLIMHBI.
5 | 3auer 3adeT BrIcTaBisieTcs | TectoBele | B Tecte BeImonHeHO 60- | «3auTeHO»
B pesyabtare | 3aganust kK | 100% 3amanuit
MOJIBEJICHUS MTOTOB | 3a4€Ty B  Tecre  BhImOJHEHO | «He 3auTeHo»
TEKYILEro Menee 60% 3amaHnui
KOHTpPOJIL. 3adeT B
dbopmMe  HTOroBOTO
KOHTPOJIS
MIPOBOJIUTCS JInt:|
oOyuaromxcs,
KOTOPBIC HE
CIPaBUINCh v
4acThIO 3aJaHuM
TEKYIIETro

KOHTPOJIA.




3. TAIOBBIE KOHTPOJILHBIE 3AJAHUSI WJIM MHBIE MATEPUAJIBI,
HEOBXOJWMBIE JJ151 ONEHKH 3HAHMI, YMEHMI1, HABBIKOB 1 (MJIN)
OIBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIINX DTAIIBI ®OPMUPOBAHUSI
KOMIIETEHLU B TPOLIECCE OCBOEHHUSI OBPA3OBATEJIBHOM
MTPOTPAMMBI

OueHoyHbIe cpeacTBa /I POBEAECHHUS TEKYILIEro KOHTPOJIs
Texkymuil KOHTPOJIb OCYIIECTBIIETCS IPENOAABATENIEM AWCLUIUIMHBL IIPU IIPOBEICHUH
3aHATHH B (popMe TeCTOBBIX 3aJ[aHNH, YCTHOTO OTPOCa U MPAKTHYECKHUX 3a/1aHUH.
YK-2. Cnoco0eH ynpapJsiTb IPOEKTOM Ha BCeX ITANaXx ero KU3HEHHOr0 UK.

YK-2.1. Pa3pabaTbpiBaeT KOHIENUHIO MPOEKTa B PpaMKax o0003HAYeHHOH MNPod.ieMbl,
¢opMyupys unejb, 3aJa4d, AKTYAJbHOCTb, 3HAYHUMOCTH (HAYYHYI0, NMPAKTHYECKYIO,
METOIMYECKYI0 U HHYI0 B 3aBHCHMOCTH OT THNA MPOEKTA), O)KuAaemMble pe3yabTaTbl U
BO3MO:KHBIE cepbl HX MTPUMEHEHHUSI.

IlepBblii 3Tan (NMOPOroBO YpPOBeHb) — MNOKa3biBaeT CHOPMHUPOBAHHOCTH MOKAa3aTess
KOMIICTEHIIMU <«GHATb»: KaK BbICTPauBaTb 3Tallbl paﬁoTbl HaJl IPOEKTOM C YYETOM
MOCJIeI0BATEJIbHOCTH X Peajin3aliu, ONpeaessiTh ITANbI dKU3HEHHOT0 HMKJIA MPOEKTAa KaK
ompeieJsiTb NMpodJjieMy, HAa PpelIeHHe KOTOpPOW HamnpaBJjieH IPOEKT, TIPAMOTHO
dopmysampoBaTth neab npoekra. Onpeneasitb HCIOJHUTEIEH MPOEKTA

TecToBbIE 32JaHUA 3aAKPBITOr0 THIIA
1. Lesan nmpoexTa —3T0: (BIOEpPUTE OJIMH BapUAHT OTBETA)
a) chopmynrpoBaHHas IpoOIeMa B TIPOIECCEe BHITIOJTHEHHS TIPOSKTA
0) yrBepxaeHue, GopMyaupyroliee 00IIKe pe3yabTaThl BEIIOJHEHHS POEKTa
B) KOMITJICKCHAsI OIIEHKA MCXOTHBIX YCJIOBHIA M KOHEYHOTO pe3yiIbTaTa MPOCKTa
T') YCTAaHOBJICHHE B3aUMOCBSI3HM JJAHHBIX
2. Peasimzaums mpoekTa — 3T0: (BbIOEpUTE OJJMH BapUAHT OTBETA)
a) co3aHue yCIOBUM, TPEOYIOIINXCS VI BBITIOJHEHUS TIPOEKTa
0) HabmoIeHNe, PEryJIMpOBaHKe U aHAJIU3 ITporpecca MpoeKTa
B) KOMIUIEKCHOE BBIMOJIHEHHE BCEX OMUCAHHBIX B POCKTE IEHCTBUH MO AOCTHXKEHHUIO LIeJIei
T') BBITIOJIHEHUE KOHKPETHBIX JIeHCTBUN
3. IIpoekT oT/INYaeTCs OT MPOLECCHON 1esiTeJIbHOCTH TeM, UTO0: (BbIOEPUTE OJUH BapUAHT
OTBETA)
a) MpoIIecChl MEHEee MPOJIOKUTEIbHBIC TI0O BPEMEHH, YEM MPOCKTHI
0) /Uia peanu3aluy OJTHOTO THUIIA TPOLECCOB HEOOXOIUM OJIMH-BA UCTIOJTHUTES
B) MIPOLIECCHI OJTHOTHUITHBI M LIUKINYHBI, IPOSKT YHUKAJICH 110 CBOCH LIEIH U METOaM
peanuzanuu
T') BKJIIOUAET OTPaHUYEHUS 110 CPOKaM
4. YT0 U3 nepeyncJIeHHOro He AABJISIETCHA MPEeUMYIeCTBOM NPOEKTHOH OPraHu3alMOHHOMI
CTPYKTYPbI? (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) 00beIMHEeHHE 0/ 1 000PYI0BaHUS TPOUCXOIUT YEPe3 MPOCKTHI
0) koMaHAHAas paboTa U YyBCTBO COMPUYACTHOCTH
B) COKpAIlleHUE TUHUI KOMMYHHKAITUU
r) onpeneneHue GyHKIMOHATLHOTO COOTBETCTBUS
5. YUto BKIIOYAKOT B ce0sl mMpolecchl OPraHU3alUy 1 MPOBeIeHNsI KOHTPOJIS Ka4yecTBa
npoekTa? (BbIOEpUTE OJTMH BAPHAHT OTBET)
a) MPOBEPKY COOTBETCTBUS YK€ MOJTYUYEHHBIX PE3YIbTaTOB 33/1aHHBIM TPEOOBAHUIM
0) cocTraBiieHHe MEePEeYHs HeAOPAOOTOK U OTKIOHEHHH
B) IPOMEXYTOYHBIN M UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABJICHUEM OTUETOB
I') IUIAaHUPOBAHKE U PETyIUpOBaHHE



agrwdE

Knroun
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6. Ilpouumaitme mexcm u ycmanogume nocjie008ameabHOCHb.

YcTraHoBHTE MOC/€I0BATEIBLHOCTD I CTBUI 10 NJIAHHUPOBAHUIO CTOUMOCTH MPOEKTA.,
a) COCTaBJICHHE, COTIIACOBAHHUE U YTBEPKICHUE CMETHI ITPOEKTa

0) ompesieNieHne CTOMMOCTH KaX0W MPOEKTHOW pabOThI

B) OIpe/eNIeHHEe CTOMMOCTH BCETO MTPOEKTA

T') OTIpe/ieIeHue CTOMMOCTH UCTIOJIb30BaHUs PECYPCOB

Kirou

| r6Ba

Bropoii 3Tan (MpoaABMHYTBHIIi ypOBeHb) — TMOKa3biBaeT CHOPMHUPOBAHHOCTh IOKa3aTels
KOMIIETEHIIUN «YMETb»: NPEABUAECTh PE3YJAbTAT IEATEIBHOCTH W IUIAHUPOBATH JIEUCTBHS IS
JNOCTHKEHHS] JaHHOTO pe3yjbTaTa; MIpPOrHO3MPOBaTh NPOOJEMHBIE CHUTyallUM M pPHUCKH B
MIPOEKTHOM EATEIBHOCTH.

3agaHusl OTKPLITOr0 THIA (BONPOCHI /Il OIIPOCA):

[lepeuncnure rpynsl IPOLECCOB YIPABICHUS TPOEKTAMU.

UTo BXOJUT B MOHATHE «MHUIIMALIMS TPOEKTa»?

[To kakuM cTpaTernyecKuM cooOpaKEeHUSIM CAHKIIMOHUPYIOTCSI IPOEKTHI?
KTo Takoit MeHemxep npoekra?

Kakoii xapaktep uMeeT IU1aH ynpaBaeHUs] TPOCKTOM?

Kinroun

1. VHULMALMS, [NIAHUPOBAHUE, BBINIOJHEHNUE, KOHTPOJIb U 3aBEPIICHHE

2. oduimanpHoe 00BABICHUE O HaYaje MPOeKTa, MOUCK 3aUNHTEPECOBAaHHBIX CTOPOH,
BBIJICJICHUE PEATIbHBIX LIEJIEH IPOEKTa, ONPEIEICHNEe KOMMEPUYECKON BhITOJIbI

3. TpeOOBaHUs PbIHKA, CTPATETMYECKUE BO3MOKHOCTU/HY Kbl IIPEANIPHUATHS, TPEOOBaHUS
3aKa34MKa, TEXHOJOTUYECKUI MPOTPECC U 3aKOHOAATENIbHbIE TPEOOBAHMUS

4. 3TO JIMLIO, HA3HAYAaeMO€ MCHOJHAOIIEH OpraHu3auueil OTBETCTBEHHBIM 32 JOCTHKEHHE
LIeJIEN MPOEKTA

5. WUTEPATUBHBIN

Tpernii 3Tanm (BBICOKMI YPOBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKAa3aTessi

KOMIICTCHIIMM «MMeTh HABBIKH»: COCTABJICHHs IUIaHA-TpauKa pealu3allid IPOEKTa B
eJIOM H IIAHA-KOHTPOJIA ero BbINOJHEHH; HABBIKAMH KOHCTPYKTHBHOIO IpPeoa0JIeHHs
BO3HUKAIOLIMX PA3HOIIACHH M KOH(JINKTOB

IIpakTH4eckue 3aaHusA:
Toprosas ¢upma Hamepena npuoOpectu ToBap 3a 400 Thic. pyO., TPAHCIOPTUPOBATH €rO K
MECTY peanu3aiu (CTOMMOCTh TPAHCIOPTUPOBKU 32 ThIC. py0.) ¥ MPOJATh €r0 Ha MPOTIKEHUN
nByx mecsneB 3a 580 Teic. py0d. Paccumraiite uncThiii 10oXx01, 3QPEKTUBHOCTh U JOXOTHOCTH
WHBECTUIMOHHOTO MPOEKTA.
[IpenmpusiTiie TUIaHUPYET MNPUOOPECTH TEXHOJIOTUYECKYIO JIMHUIO IS TMPOHM3BOJCTBA
oborpesateneil. [Ipn kakoM MHHMMaabHOM OOOpOTE JaHHOE MPUOOPETEHHE OKYIHUTCS, €CIU



nepeMeHHbIe pacxo/ibl B pacyere Ha | uznenue cocraBst 80 pyO., MOCTOSIHHBIE PACXObl — 5 MIIH.
py0. B Mecst. Ctoumocth 01HOTO oborpeBatens 120 pyo.

PykoBoacTBOM (DUPMBI MPUHATO pEHICHHE O MPHOOpPETeHUH O0O0OpYIOBaHMSA MJsl 3aMEHBI
nevictByromiero. [lepBonayanpHbie 3aTpaThl (KanuTaIbHBIE BIOKEHHS) HA MMOKYIKY M YCTAHOBKY
obopynoBanusi coctaBisitor 10 000 Teic.pyd. PykoBonCTBO ¢upmBl cuuTaeT 3arpaThl Ha
npuoOpeTeHue 000pyIOBaHM ONPABJAHHBIMHE, €CIIM OHU OKYIISITCS B TedeHue 6 set. [IpuObuis B
TeueHue Kaxjaoro roaa oyaet paBuoit 2000 Teic.py0., amoptuzamus — 1000 Teic.py0. Hanora Ha
npubbute 30%. JIeHeKHBIE TOCTYIUICHUS paBHOMeEpHbIC. ONpenesuTh: CPOK OKYITaeMOCTH
00opymoBaHus, 1IEJIECO00PA3HO JIH €ro MPHOOpETaTh?

CTOoMMOCTh OCHOBHBIX CPEJICTB MO WHBECTUIIMOHHOMY MpoeKkTy coctaBisieT 24000 py6. Cpox
WCTIOJIb30BAHUSI MHBECTUIIMOHHOTO MPOeKTa 5 jeT. JlonoJHUTEeNbHBIE €MHOBPEMEHHBIE 3aTPaThI
Ha yBenuueHue oO6opoTHbIX cpeactB — 2000 py6. Amoprtuzamusi paBHa 4000 pyO. B roj.
Osxumaercsi, 9TO peamu3alisl WHBECTHIIMOHHOTO TPOEKTa TO3BOJHUT TMOJYYHUTH €XKETOTHBIN
npupoct goxona B 10000 py6., xotopeii Bkmodaer 4000 pyO. MOCTOSIHHBIX 3aTpaT Ha
amopruzauuoo. Takum  o0pa3oM, exerogHas BeJMYMHA MPUObBUIM  OT  peaau3aluu
WHBECTUIIMOHHOTO TpoekTta coctaBimsier 6000 py6. Paccumraitte HIIK wuHBeCcTHIIMOHHOTO
npoekra?

dupma paccMaTpUBaeT BO3MOKHOCTh WHBECTHPOBAHHS B MPOEKT CPEIHEH CTEIICHHW pUCKa TI0
pa3paboTke MCTOYHMKAa MUHEpadbHOW Bojbl ctouMocThio 70000 nen. En. Ilo mpoekty Oyner
npon3BouThea 1000 AMMKOB MMHEPATIBHON BOJBI B I'OJ] B Te4eHHE 7 JieT. B HacTosee BpeMs
neHa peanu3anuu — 138 nen. Ex. 3a smuk, a 3atparsl (mepemeHHsie) coctarisior 105 aen. Exn. 3a
smuk. @upma matut Hajnoru no craBke 34%. Ilpeamosaraercsi, 9To 1eHa W 3aTpaThl OyayT
pactu Ha 6% B roj. CtaBka AucKoHTa paBHA 15%. JleHeXKHbIE MOTOKU COCTOSIT U3 MPUOBUIH 3a
BbIYEeTOM Hasioros. Crenyer i pupMe NpUHATH TPOEKT?

Kirroun

1. [IpuBenennpie = 400+32=432 ThIC. PYO.
NPV = Jloxoast — Pacxoaer = 580-432 = 148 ThIC. pYO.
Hnnexc noxomuoctu = Jloxon / MaBectnmm = 580/432 = 1,34

OtBer: PentabenpHOCTh WHBECTHIMH = mpuObIs / HWeBecTMUU * 100% =
148/432*100%
=34,3%

2. [Tepemennsie pacxoasl = 80 pyoO.

[TocTostHHBIE pacxoabl = 5 MJIH. PYO.
ena = 120 pyO.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 mt.

3. T= 10000 = 1000 =417
2000(1- 0,3) +1000 2400
OtBer: 4,17 net < 6, 11e7€CO00pa3HO

4, K =K1 + K2=24000+2000=26000py0.
10000
Otser: HIIK= 2600 x100 =38,5%
5. KO0 =70000 nen. Ex.

N =1000s1m1/ro 1

K =105py6/stix

H =34%

E =15%

Lipean =138$ nen.exn. / sg

Ilena u 3aTpatel pacTyT Ha 6 % B roz.

Y1 = 35206 nen.en.

Otser: Jla, Tak kak YJIJI>0, To IpOoEKT cienyeT NpUHSITH.




YK-2.2 ®opMupyeT miiaH rpaguk peajau3anui NPOeKTa U MJIAH KOHTPOJIS ero BbINOJHEHUs
NpeaBUIs KOHEYHBI pe3y/bTAT H M0CJIeJ0BaTeIbHOCTh Ar0B /ISl ero J0CTHKeHHUS.

IlepBblii 3Tan (NMOpPOroBOii YPOBEeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTH IMOKa3aTeJs
KOMIIETEHIMH <«3HATb»: METOJAO0JOrMK) CHCTEMHOIr0 MOAX0Aa; MeTOAbl MPUHATHS
WHBECTHLHHOHHBIX pelleHuii; HCTOYHUKH dunancupoBaHus HHBECTUIUOHHOMI
AeSITeJIbHOCTH; MeTOAbl U MHCTPYMEHTAJIbHbIE CPeICTBa YNPABJIeHHS] MHBECTUIHOHHBIMH
NMPOEKTAMH.

TecToBbIC 321aHUA 32AKPBITOr0 THIIA
1. Kakast yacTb pecypcoB pacxojyeTcss Ha HA4aJIbHOM 3Tale peajJu3auuu npoexkra?
(BBIOCpUTE OJTMH BapUaAHT OTBETA)
a) 9-15%
0) 15-30 %
B) 110 45 %
r) 15%
2. Kakue ¢akTopbl cuiibHee Bcero BJMAIOT Ha peaju3alnuio npoekra? (Bploepure ouH
BapUaHT OTBETA)
a) PKOHOMHYECKHE U COIMATbHbIE
0) PKOHOMHUYECKHE U OPraHnu3allMOHHbIE
B) DKOHOMHYECKHE U TPABOBHIC
') 5)KOHOMHYECKHE
3. HazoBuTe OTIMYUTEIbHYI0 0CO0EHHOCTH MHBECTHIIHOHHBIX MPOEKTOB: (BbIOEpUTE OJIMH
BapUaHT OTBET)
a) OOJIBIION OOKET
0) BBICOKAsI CTETICHb HEOTIPEICIICHHOCTH U PUCKOB
B) LIEJIBIO SIBJISIETCS 00s13aTENIbHOE MOJTydeHUE MPUOBLITN B pe3ylIbTaTe peaan3aluu IpoeKTa
') LIUPOKUN CIIEKTP BpEMEHU
4. Bexa npejacraBJisieT c000ii: (BEIOCpUTE OJMH BAPUAHT OTBETA)
a) 3HAaKOBOE€ COOBITHE B pealn3allui MPOEKTa, KOTOPOE UCIIOIb3YETCs Al KOHTPOJIS 32 XOJI0M
€ro peaau3aluu
0) JOru4ecKH B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBIMOJIHEHNE KOTOPBIX MPUBOAUT K JOCTHIKCHHUIO
OJHOM M3 LIeJIel MpoeKTa
B) COBOKYITHOCTb MOCJIEZIOBATENLHO BBITIOIHAEMBIX JIEHCTBUH MO pealln3alyy IpoeKTa
T') KOHIENIUS MPOEKTa
5. du3nyeckue M IOPUIHYECKHUE TN, HEMOCPEACTBEHHO 3a/1eliCTBOBAHHbIE B IPOEKTE
WIN YbH HHTEPeChl MOTYT ObITh 3aTPOHYTHI B X0/ BbINOJIHEHHS NMPOeKTa (BbIOEpUTE OJUH
BapUaAHT OTBETA)
a) MOTpeOuTENH, A7l KOTOPBIX MPEAHA3HAUAICS Pealu3yeMblid MPOEKT
0) 3aKa34MKu, MHBECTOPbI, MEHE/DKEp MPOEKTa U €ro KoMaHIa
B) YYaCTHHUKH MPOEKTA
T') IPOEKTHAas KOMaHa

SHEI RN
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6. Ilpouumaiime mekcm u ycmanogune nocied06ameibHOCmy
YcraHoBUTE I0CJIE10BATEIBHOCTD QYHKIMI YIIPABJIEHUS NPOCKTOM




a) IJIaHUPOBAHUE
0) opraHu3zanus
B) KOHTPOJIb

I') peryaupoBaHue

| abrs

BTopoii 3Tan (MpoABUHYTHIH YPOBEHb) — MOKa3bIBaeT ChOPMHPOBAHHOCTH MOKA3ATEJIA
KOMIIETEHIIUM «YMETb»: BBISIBJSTH NMPOO/JeMHbIe CUTYAlMHU, UCNIOJIb3YS MeTOAbl aHAJIU3A,
CHHTe3a W Aa0CTPAKTHOIO MbIILICHHMS; NPOBOAUTH AHAJIU3 SIBJIeHHH H 00padaTbiBaTh
NOJIy4YeHHbIE pe3yabTaThbl; ¢(pOpMHPOBATHL HACI0 NIPOEKTA U OLCHUTH €€ NEePCIeKTHBHOCTD;
BbIOMpaTh NpejaraeMble WHBECTHLHOHHbIE TNPOEKTHI € YYeTOM CTPATerMu Ppa3BUTHSA
NnpeanpusTUs.

3agaHusl OTKPBITOr0 THIA (BONPOCHI /Il OIIPOCA):

1. HazoBuTe OCHOBHBIE 1I€JIM IPOEKTA C TOYKU 3PEHMSI IPOU3BOJICTBA.

2. Uto takoe moptdenb NpoeKToB?

3. HazoBuTe OCHOBHBIE LIEN MPOEKTA C TOUKHU 3PEHUS MPOJIAKNA U MAPKETUHTA.
4. Yto Takoe ynpaBJIeHHE POEKTaMH?

5. Kakne xapakTepUCTUKN KpUTHUYHBI U1 MEHEKepa MpoeKkTa?

Kunroun

1. MTOBBIIIEHUE Ka4eCTBA U 0€30ITaCHOCTH MTPOU3BOJICTBEHHOTO TTPOIIecca, COKpaIIeHue
OTXOJIOB, COKpAIlleHHe BPEMEHH Il pa3BepPThIBAHNUS, UCTIOIb30BaHUE 00Jiee JOCTYIMHBIX
MaTepHajIoB, COKpaIllEHUE YKCIa 3TAaloB MPOU3BOJICTBA

2. 9TO HAOOP MPOEKTOB WJIM MPOTPAMM M IPYrUX padoT, 00beIMHEHHBIX BMECTE C IIECJIbIO
3¢ GEeKTUBHOTO YIpaBleHUS TaHHBIMU pabOTaMu JJsl JTOCTHXKEHUS CTPATETHYeCKUX
neneu

3. paciiupeHue pblHKa, YBEJIMYSHHE JI0JIM PhIHKA, COKpAIlleHHe BpEMEHH BbIX0/1a Ha
PBIHOK, IPOJIEHUE BPEMEHHU KU3HU MPOIYKTA, MOBHIIICHUE KauyecTBa 00CTYKUBAHUS
KJIMEHTOB, MMOBBIILICHUE Ka4eCTBA U O€30MaCHOCTH IPOYKTOB, YIyUIlIEHUE PEIyTalllH,
COKpAIl[EHUE CTOUMOCTHU

4. 3TO OTAEJbHAs 00JIaCTh MEHEIKMEHTA, MTpeIHa3HaYCHHAas! CIIEUaIbHO Ui YIIPaBICHUS
BPEMEHHOM JeSITEIbHOCTBIO C YHUKAJIBHBIMU PE3yJIbTaTaMU

5. npodeccruoHalIbHbIE HABBIKU, PE3YJIbTATUBHOCTD, INYHBIEC KaYeCTBa

Tpernii 3Tan (BHICOKHH YPOBEHb) — NOKAa3bIBaeT C(POPMUPOBAHHOCTH NOKA3ATEJISI
KOMIIETEHI[UH «MMEeTh HABBIKW»: NMYO0JMYHO NPeACTABIATH Pe3yJibTaThl IPOEKTa, BCTYNATh
B 00CY:K/IeHUe X0/1a U Pe3yIbTATOB NMPOeKTa

IIpakTH4eckue 3a1aHNA:

1. MuBectuiionHsie u3nepku coctapuii 25000 py6., oOmumii UCTIOTHEHHUSI HHBECTULIMOHHOTO
IIPOEKTa paBeH 5 rojam, cTaBKa JUCKOHTUpoBaHUs = 10%, TeHeKHbIE TOTOKU 0KUAIOTCS B
CIIEAYIOIINX 00BbEMAX:

1 rog — 6000 py0., 2 rox — 7000 py6., 3 rox — 7000 py6., 4 rox — 8000 py6.,

5 roa — 8000 pyO.

Omnpenenure, cieayer JIU IPUHATH MPOEKT?

2. @upma umeet 200 000 py6., KOTOpbIE OHA XOYET HHBECTUPOBATH B KaKHe-TH00
MHBECTUIIMOHHBIE TPOEKTHI, HH(POPMAIHsI O KOTOPBIX CIIEIYIoNIast:

[IpoekTrl | MHBeCTUIIMOHHBIE JIMCKOHTHEBIE Nunekcel

u3JIepKKH (pyo.) JICHEKHBIE JI0XO/IbI JIOXOJTHOCTH




(py©.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2.0
r 60 000 84 000 1,4
11 40 000 64 000 1,6

Kakue npoekTsl MOKHO peKOMEHI0BATh PYKOBOACTBY (pUPMBI ¢ yuétoM ID n

uMerouxcs y pupmel pecypcos?

3. IlepBonauanbHas cTOUMOCTh 00BbekTa 760 ThIC.pyO. CpOK MOJE3HOTO UCIOIB30BAHUS 8 JIET.
CymMma d4mcen JeT TMOJE3HOTO HCHoJb3oBaHus =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTHU3aLIMIO B MEPBBIN I'OJ] KCILTyaTaI[1H.

4. Ha yuere y mpeanpusTis UMeeTcsi aBToMoOMIIb ¢ nepBocroumoctrio 120 000 py6. Pecype —
npooer 3Toro aBToMoOuIst 100 ThIC. KM IO KAMUTAIBHOTO peMOHTa. PaccunTaiite cymMy M3HOCA.
5. dupma 3amnaHupoBaiga npuodpecTd HoBoe obopynoBanue crtoumoctbio 20000 py6. Poct
IKCIUTyaTAIlMOHHBIX HU3JIEP)KEK Ha 3TO0 obopynoBanue oreHuBaercs B 3000 py0. B rom B
CpaBHEHHUU C TIpexHEH TexHojoruend. OaHako SKOHOMUS Ha oruiate Tpynaa coctaBut 8000 pyo.
Cpoxk cmyx0b1 000pynoBaHus paBeH 6 rogam. [locne ero 3aBepiieHus OHO MOXKET OBITh MPOJAHO
3a 4000 py6. Hopma mnpuObumm (cTaBKa JMCKOHTA) TpHUHATa Ha ypoBHE 12% TOMOBBIX.
Onpenenute, CIeayeT JIM NPUHATH TAHHBINA TPOEKT?

Kirroun

1. YJIJ1 = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo6.
ID=26931/25000 = 1,077
OTBeT: MPOEKT cienyeT npuHATh ucxoad uz YJIJ[>0 u ID>1.

2. 1) mpoexthl I' u b 100KHBI OBITH OTBEPTrHYTHI W3-32 MEHBIIICH PEHTA0ETbHOCTH

2) npoekthl A, B, /I uMeroT BeicOKHiT ypoBeHb 1D, HO Tak Kak y pupMbI ecTh

200 000 py0., To octaércs emé 20 000 py0., KOTOPBIE MOMKHO BJIOKHUTD B MPOEKT b.
OtBeT: Brirogen npoekrt b

3. K B mepBsIii roa skcrutyaranuu paccuuteiBaercs: 8 -100 % = 22,2%
3a mecs: 22,2% /12 =1,85%
2am. 3a mec. = 760 000 x 0,0185 = 14060

4, > Ha 1 km npob6era = 120000am

=1,20

100000

Jomyctum, B ssHBape mpober aBToMoouisi coctaBui 2500 kM.
OtBet: Cymma u3noca: = 2500 x 1,20 = 3000 py0.

S. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Ortser: Tak xkak Y/IJ1 >0, TO ”HBECTULIMOHHBINA IPOEKT CJIEIYET IPHUHSTD.

YK-2.3 Opranusyer M KOOpPAMHUpPYeT PpadOTy YYacTHMKOB IMPOEKTa, CHOCOOCTBYeT
KOHCTPYKTHBHOMY  NIPEOJOJICHHI0 BO3HMKAKIIMX Pa3HOIJIacMid H  KOH(JIHMKTOB,
o0ecreunBaeT padoTy KOMaHAbl HEOOXOAUMBIMHU PeCypCcaMHu.

IlepBbIii 3Tanm (MOPOroBOii YpOBeHb) — NOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKA3aTeJsi
KOMIIETCHIIUH «3HATBH»: OCHOBHbIC NOHATHS, HEOOX0AMMBbIE ISl H3yYeHUs] PbIHKA LEHHBIX
Oymar; OCHOBHbI¢ BHMAbI ILEHHBIX Oymar, HX KJIaccHQUKALNUIO; POCCHIiCKOe
3aKOHOAATE/IbCTBO, periiaMeHTHpYy Ilee (yHKIMOHNPOBAHUE PbIHKA HEHHBIX OyMar.




TecToBble 3a1aHUS 3AKPBITOI0 THUIIA
1. DTan HopMaU3aMKU KOMAH/bI IPOEKTAa ITO: (BHIOEPUTE OJJUH BapUaHT OTBETA)
a) MepBOE 3HAKOMCTBO Y4aCTHUKOB KOMAH/[Ibl IPYT € APYTOM U C IPOEKTOM
0) Ha 3TOM H3Tame NPOUCXOTUT MPUTHPKA COTPYJHHKOB JAPYr K JAPYTY, K YIPABISIOMIEMY H
KOMaH/IE€ B LI€JIOM
B) Ha 3TOM JTale BO3HUKAIOT TECHbIE MPO(ECCHOHANIBHBIE W MEKIMYHOCTHBIE CBSI3U MEXIY
y4aCTHUKaMU KOMaH/[bl, (hopMupyeTcst olmiasi cucreMa leHHocTel. Bo3HuKaeT npuBs3aHHOCTh
K KOMaH/Ie, )KeJIaHHe OTCTOSITh €€ NHTEPECHI U JOOUTHCS 1iesIel IIPOeKTa
') Ha ATOM JTare UAET NPOIyKTUBHAs padoTa IO JOCTHKEHUIO 1IeJIel poeKTa
2. IlpenmyiecTBOM (PYHKIHMOHAJbLHOM OPraHU3allMOHHOM CTPYKTYPHI siBJsieTcsl (BbiOepure
OJINH BapUaHT OTBETA)
a) MHTEpechl NPOEKTa MOTYT BCTYyNaTh B MHPOTHUBOpPEUYHE C HHTEpecaMu (YHKIIMOHAIbHBIX
PYKOBOJMTENEHN
0) mpu peayM3alvy HOBBIX IIPOEKTOB HE HAPYIIAIOTCS MEPApXUUYECKHE CBSI3U U HE M3MEHSAIOTCS
00513aHHOCTHU COTPYAHUKOB
B) IIPU pealin3allii HOBBIX MPOEKTOB U3MEHSIIOTCS 00513aHHOCTU COTPYTHUKOB
I) CyHIeCTBYeT 4YeTKas IMEepCleKTHBAa KapbepHOIO pPOCTa COTPYIHUKOB HE3aBHCHUMO OT
(G YHKIIMOHATIBHBIX MOpa3/ieIeHHH
3. IIpoekTHO-OpMEeHTHPOBAHHBIH NOAX0A NpeaycMaTpuBaeT (BbIOEpUTE OJUH BapUaHT
OTBETA)
a) GopMHpOBaHNE KOMAaH]I, OTHOCUTEIHFHO HE3aBUCUMBIX OT OCHOBHOM
OpPraHU3AIMOHHON CTPYKTYPHI MPEITPHUITHS
0) Mpy JTaHHOM TIOJIX0/Ie HE U3MEHSIOTCS 00sI3aHHOCTH COTPYTHUKOB
B) mpodecCHOHAIbHBIC To/apa3neicHuss HaubOosee 3(PGEKTUBHO BBHITIOJHAIOT TOJyYCHHBIC
3aJlaHUs B paMKaX CBOEH KOMIIETEHIIMH, TaK KaK UIMEIOT IOCTATOYHO Y3KYIO CIEI[UAIN3AIII0
') pacYeTHYIO YacTh MPOCKTA
4. TloJiHy10 OTBETCTBEHHOCTH 32 JOCTHKeHHEe KOHEYHbIX Liejlell mpoeKkTa HeceT: (BbIOEpHTE
OJINH BapHaHT OTBETA)
a) TOJBKO UCIIOJTHUTEIN
0) UHBECTOP
B) 3aKa34MK
T') YIPaBISIOUINI TPOEKTOM
5. K kakoii OpraHu3auMOHHON CTPYKType OTHOCUTCS COKpPAllleHHEe TEeKYIIUX PacxoaoB?
(BbIOCpUTE OJWH BapHAHT OTBETA)
a) QyHKUMOHAIbHAS OpraHU3al[MOHHAs CTPYKTYypa
0) MaTpUuHasi OpraHU3alMOHHAs CTPYKTYypa
B) IIPOEKTHO-OPUEHTUPOBAHHAS OpraHU3AI[MOHHAS CTPYKTYypa
') CMEIIaHHasi OpraHU3aIMOHHAs CTPYKTypa

Kiroun

1. B
2. o
3. a
4, r
5 B

6. IIpouumaiime mexcm u ycmanosume nocaed08amenabHOCHb.
YcraHoBuTE NOC/1€10BATEIBLHOCTD ITANOB KU3HEHHOT0 IIUKJIA MPOEKTAa:
a) 3apoXKaeHUE

0) cran

B) CTaOMIM3aIIUs

T) poCT




Kirou
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Btopoii 3Tanm (MPOABHHYTHIIi YpOBeHb) — MOKa3bIBaeT C(HOPMUPOBAHHOCTH
NMoKAa3aTeisi KOMIETEHIIUH «YMeTh»: OCYIIECTBJATH MOA00P TEOPETHUECKOT0 MaTepuasa u
TeKyunleii MH(OpPMAIMM N0 PBIHKY HEHHbIX OyMar [Jisi MOATOTOBKH K CEeMHHAPCKHM
3aHATUSIM; AHAJM3UPOBATH CTATHCTHYECKHE [aHHbIe, peliTHHrH, uHpopMaUHIO 00
OCHOBHBIX BHIaX IIEeHHBIX OyMar, TOPryeMbIX Ha poccuiickoM (pOHTI0BOM pbIHKE

3agaHus OTKPBITOro TUINA (BOMPOCHI JJIs1 ONMPOCA):

1. Yro mpencraBnseT coOOM Mporecc AEKOMITO3UITHA PadoT?

2. UYro mpencraBiseT coO00H MpoIiece BBITIOTHEHHS padoT rmpoekTa?

3. Ecnu mo TeMm uiay WHBIM NMPUYWHAM YIPABISIONANA TIPOSKTOM MPOITYCKAeT HEKOTOPHIC
JTambl peaTu3allid TPOCKTa, HAMpPHMEp, TECTUPOBAHHWE TOTOBOTO TIPOJYKTA HITU
IUTAHUPOBAaHWE, M 3aBEpIIaeT MPOEKT paHbIIe CpOKa, KaK Ha3bIBACTCSI TaKoe
3aBepIICHUE MpoeKTa?

4. Yto cuutaroT GopcMaKOPHBIM 3aBEPILIEHUEM IIpOeKTa?

5. UYro Takoe mporecc KOHTPOJIS MpoeKTa?

Kirroun
1. [pornecc neranmu3anuy IaHOB, TIPUMEHSIEMBIX B IIPOIIECCE YITPABICHUS
MTPOEKTOM
2. Brinoninenue Bcex nmpoueccoB U (pyHKIMH ynpaBiieHus Ha BceX (azax
YKU3HEHHOTO IUKJIA MMPOEKTa
3. JlocpovHBIM
4. Korna 3aBepIICHUE HpoeKTa HOCTOSTHHO 3a/1ePKUBACTCS n3-3a

HE3aIlJIJaHUPOBAHHBIX M3MEHEHUN WJIM OTKJIAJbIBA€TCAd TMOJ BO3JECHCTBHUEM
(hakTOpOB BHEIIHEH U BHYTPEHHEH CPEIbI

5. [Ipouiecc KOHTPOJIS MPOEKTa 3TO MPOLECC CpaBHEHMs (DAKTUUECKUX M IUIAHOBBIX
MoKasaresieil BBIMOJHEHUS padOT MpOEeKTa, a TaKKe BHECEHHs] HEO0OXOJMMBIX
KOPPEKTUPYIOIIUX IEHCTBUMN JJIsl yCTPAaHEHUsI HeXKeJIaTeIbHbIX OTKJIOHEHU I

Tpernii 3Tan (BHICOKHI YPOBe€Hb) — IOKa3biBaeT C(POPMHUPOBAHHOCTH IOKA3ATeJIs
KOMIIETeHIIUH «MMeTh HABBIKM»: (JOPMHPOBAHUS M BbIPA’KeHHUS COOCTBEHHON MO3MIUM U
JIMYHOCTHO-AKTYAJIbHOH mpodjeMaTuku; (GopMyJIMPOBAHUEM eI M COAepPKAHUEM
AKTYyaJIbHOI NMPOo0JIEMATHKH B COOTBETCTBMU ¢ TPeOOBAHUSAAMM NPAKTUKH; MPOBeIeHUEM
oueHKHU 3¢ (PeKTUBHOCTH CBOEro 00y4eHHUs U ero KOpPpeKIuun

IIpakTHyeckue 3aaHus:

1. IIpoBenuTe aHau3 CLICHapHEB X03HCTBEHHOM JeSATeNbHOCTH
MsicornepepadbaThIBAIOLIETO MPEIPUATHS
Hcxonuele nanneie: [Io pe3ynpTaraM aHaln3a 4yBCTBUTEIBHOCTH XO3SIMCTBEHHOM €A TEILHOCTH
MsiconepepabaThIBAIOLIEr0 MpeAnpusaTUs Oblau omnpeneneHsl (akropsl pucka rpymn [ u II,
KOTOpBIE SIBIIAIOTCA HauOojiee omacHeIMU (Tabn. 1). Kputnueckue mnepeMeHHbIE ISl KaKJIOTO
(axTOpa pucKa TakXke MpeCTaBIeHb! B TAOIUIIE.

DkcnepraMu NMpeAnpuaTus ObTH ONpeAeeHbl BO3MOKHbIE U3MEHEHHUsl (aKTOpPOB pHUCKa
IIPU pean3aluu TPEX CLEHAPHEB PA3BUTHSI COOBITHI: ONTUMHCTUYECKOTO, ECCH MUCTUYECKOTO
u Haubonee BeposiTHOro (cM. tabn. 1). CornacHo (MHAHCOBOW OTYETHOCTH MNPEANPUATUS
BBIpyYKa OT peayu3aliy MpoAyKIUH (MpUHUMAaeTcs 0e3 KOCBEHHBIX Hajloros) cocraBmiia 9000
ThIC. py0., mepeMeHHble 3aTpaTthl — 6700 Thic. py0., mocrosiHHbIe 3aTtpatel — 1200 ThIC. pYO.,
CTOMMOCTB CBIPbsI cOCTaBIISIET 93 % OT MepeMEHHBIX 3aTpaT

Ta6m/1ua — Mcxoanble JaHHBIS IS MMPOBCACHHUA aHAJIN3a CLICHAPUCB




®daxTop pucKa Kputnueckue Ne [eccumuctryeckuit | Ontumuctuueckuii | Hanbonee
MEPEMEHHBIE | KPUTUYECKOU cueHapuii cLeHapHii BEPOSATHBII
TIEpPEMEHHO CLIeHapHii
HenmatexxecmocooHoCTh | CHIDKEHHE 1 -10% He uzmensiercs -3%
KITUCHTOB BBIPYYKH OT
peanuzanumn
TIPOAYKIIUH
PocTt pacxonoB Ha Poct 2 +50% He uzmensiercst +10%
pexnamy MTOCTOSIHHBIX
3aTpar
3aKymKa CbIpbst Poct 3 +10% He uzmensiercst +4%
HEHaJUIeXAaIero TIePEMEHHBIX
KadecTBa 3aTpar

2. PyKOBOJCTBY MNpeAnpusiTUS HEOOXOJWMO NPUHATH PEIIEHHE B IMOJIb3Y OJHOM U3

IbTEPHATHUB: CO3/1aBaTh KPYIIHOE MPOM3BOJICTBO, CO3AaBaTh Majao€ MPEAIPUATHE WIM IIPOJATh
MaTeHT Ha HOBBIM MNPOAYKT ApyromMy cyOBEKTYy Xo03diicTBOBaHMA. Pazmep noxona, KOTOpBIi
OpraHM3ainsi MOXXET IOJIyYUTh, 3aBUCUT OT COCTOSIHHSA PpbIHKA, KOTOPBI MOXET ObITh
OnaronpusATHBIM JIMOO HeOnaronpusaTHeIM ¢ BeposTHOCThIO 0,5. Pa3zmepbl oxxumaemoro
(GuHAHCOBOrO pe3ylbTaTa BCEX TpeX aJbTEpPHATUB OTpakeHsl B Tabiuue. Omnpenenure
ONTUMAJILHOE PELIEeHUE JUIs PEANPUSATHUS.

Tabnuia — OxxunaemMplil GrHAHCOBBIN pe3yIbTaT aJbTEPHATUBHBIX PEIICHUI

No JevicTBue npeanpusiTus Oxugaemblil GMHAHCOBBIN pe3yibTarT, y. €.
CTpaTeruu braronpusitHoe HebnaronpusitHoe
COCTOSIHUE PBIHKA COCTOSIHUE PBIHOK
1 CTpouTenbCTBO KPYITHOTO 200000 -180000
NpEANPUITUS
2 CTpouTEeIHCTBO MAJIOTO 100000 -20000
NpEANPUITUS
3 [Iponaxka marenta 10000 10000

3. Omnpenenute Haubonee >(P(EKTUBHBIA MPOEKT U3 AIBTEPHATUBHBIX, HCIIONb3Ys
pa3IuyYHbIe KPUTEPUH TEOPUU UTP.

Hcxonnsie nannupie. Ha msicokomOuHaTe Oblila MpOBEIEHA OIICHKA XO3SHCTBEHHOIO pUCKa
U ompeJeieHbl Hanboliee onacHble (aKTOphl pUCKa, MO KOTOPBIM pa3zpaboTaHa mporpamma Io
yrpaBieHUI0. B COOTBETCTBUU C NaHHOM MPOrpaMMOM MpHU YIPABJICHUU PUCKOM YBEJIUYECHHS
MPSIMBIX 3aTpaT CYHIECTBYET JBa ajJbTEPHATUBHBIX METOJa YIPaBJICHUS: CaMOCTpaXxOBaHUE U
MIPUBJICYEHUE CPEACTB W3 BHEIIHMX HCTOYHHMKOB. PyKOBOJCTBO MpEeANpHUSATHS CTOUT MeEpen
BBIOOPOM, KaKOi METOJ YIpaBJIEHUs PUCKOM BbIOpaTh. PaccMOTpeB BO3MOXKHOCTH MPUMEHEHHS
aNbTEPHATUBHBIX METOJOB YIPaBIEHUS B TpPeX BO3MOXKHBIX curyauusax 1, 2.1 u 2.2,
CHEIHUAUCThl TPEANPUATUS PACCUUTAIM CYMMY TPUBEIEHHBIX 3aTpaT NPeaNpUiTUs Mpu
camoctpaxoBanuu (CcaMm) U MOKPBHITUU yriepOa W3 BHEMHUX HUCTOYHUKOB (CBH) (Tabn.). B
LeJISIX YIPOILIEHHUS pacueTa 3HAUCeHUs TPUBEICHHBIX 3aTpaT OepyTCsl C OTPULIATENILHBIM 3HAKOM.

Ta6Jmua - ManI/H_[a NMPUBCACHHBIX 3aTpaT AJId BBI60pa CIIOCOOOB CHUIKECHMS pHUCKa, ThIC. pYG

Ci ITj
IT1 I12.1 I12.2
Ccam -11 -61 -786
CsH 0 -1933 -3518

4. B pernone A cTpaxoBas cymMMa 3acTpaxoBaHHBIX 00BekTOB (S) paBHa 100 TwIC. pYO.,
oOmas cymma CTpaxoBbIX BeITUIAT (SB) 15 ThIC. py0., BEPOATHOCTh HACTYIUICHHUS] CTPaXOBOTO




ciaydas (p) 0,05, KOJMYECTBO IUIAHUPYEMBIX 3aKIIOUEHHBIX JTOTOBOPOB cTpaxoBaHus (n) 53.
Hons Harpy3ku B ctpaxoBoM Tapude (f) paBra 20 %, 10yt OTYMCIICHUH B TapaHTHITHBIE (HOHIBI
(I'd) u B ponas! npexynpenutensHbix Mmeponpustuid (OIIM) cooTBeTcTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3anusi, 3aHIMAaIOIIAsICsl CTPAXOBAHUEM OOBEKTOB B 9TOM PETHOHE, HE MUMEET
COOCTBEHHBIX CTATUCTHYECKHX JAaHHBIX W HCIHOJb3yeT CTATUCTUYECKHE JaHHbBIE JpYroi
opranu3zaiun. PaccuuTaiite ctpaxoBoit Tapud.

5. O nmByX aKkmusX HW3BECTHO, YTO OHHU BBIMYHICHBI OJHUM U TE€M K€ MPEIIPHUSTHEM.
BepositHOCTh TOrO, uTO aKkuus 1 mogHuUMeETCs 3aBTpa B LieHe, paBHa 0,2. BeposTHOCTH TOTO, YTO
00e aKIuu MoJHUMYTCS 3aBTpa B IieHe, paBHa 0,12. [Ipeamnonoxum, 9To U3BECTHO, YTO aKIus |
MOJTHUMETCS B IIEHE 3aBTpa. YeMy paBHa BEpOSITHOCT TOTO, YTO M aKIKA 2 3aBTpa MOJTHUMETCS B
1eHe?

Knroun

1. Koaddunument pucka npeanpustus (R2) pasen 0,8. 3naueHue kodpduireHta pucka
npesbimaer Pmnec, pasnoe 0,18, crnemoBarenbHO, TpeAnpuATHE HE 00JamaeT
JTIOCTATOYHBIM 3aI1acOM TPOYHOCTH.

2. Haubonee menecooOpa3HO BBIOpATh CTPATETHIO CTPOUTEIHCTBA MAJIOTO MPEANPUSATHSA,
TaK KaKk TPH peau3alii JaHHOW CTPATeTHH CYOBEKT XO3SHCTBOBAHUS ITOJYYHT
HauOOJBIINKA  OXHUAaeMblil  (uHAaHCOBBIM pe3ynpTaT. OxkumaeMblil  (UHAHCOBBIN
pe3yabTaT npM peanusanuu ganHou crpareruu coctaBut 40000 y. e.

3. HOCKOHBKy CaMOCTpaxoBaHUC SABJIACTCA ONTHMAJIBHBIM CII0COOOM CHIDKEHUS pucCKa 110
IIATH KPUTCPHUAM, €TI0 HAACKHOCTb CICAYET NPU3HATHL JOCTATOYHO BBICOKOH JJIs1 TOTO,
9TOOBI PEKOMEHA0OBATH €0 K MIPUMCHCHUIO.

4, Ha ocHOoBaHMM TpOW3BEICHHBIX pacdyeToB pa3zmep Opyrrorapuda wim CTpaxoBOTO
tapuda cTpaxoBiIrKa cocTaniseT 3,39 % OT cTpaxoBOil CyMMBI.
5. BeposTHOCTB TOTO, Y4TO M aKius 2 3aBTpa NOJHUMETCA B 1IeHe, paBHa 0,6

VYK-2.4 Tlpencrapiasier my0oJU4YHO pe3y/ibTaThl NMPoeKTa (MM OTAEJLHOI0 €ro 3Tama) B
pa3an4yHbIX (QopMax (0T4eTOB, CTAaTeld, BBICTYIUIEHHI Ha HAYYHO-NPAKTHYECKHUX
ceMHHAapax U KoHGepeHUUsIX U NpeAIaraeT MyTH ero BHeJPEeHUs B NPAKTHKY

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IMOKA3ATENs
KOMIIETEHIIUH <«3HATb»: OCHOBbI MOHHMTOPHUHIA TMPOIECCOB Ppeaju3aluN IPOEKTA;
NMoKAa3aTe/id, XapaKkTepu3ylllHe YCHEIIHOCTh IMPOEKTa, IejeBble HHANKATOPbI €ro
peanu3alnum; NpueMbl, METObI H MOPS/IOK OLEHKH PUCKOB IO MPOEKTY.
TecToBbI€e 321aHUA 3aKPBITOr0 THIIA
1. ®usznyeckue U IPUINYECKHE JIMIA, HEMOCPEACTBEHHO 3a/1eliCTBOBAHHBIE B NIPOEKTE UJIH
4YbH HHTEPeCchl MOT'YT ObITh 3aTPOHYTHI B X0/1€ BBINOJHEHHS IPOEKTA — 3TO: (BbIOEpUTE
OJIMH BapHaHT OTBETA)
a) MOTpeOUTENH, Al KOTOPBIX MpeAHA3HAYAJICS pealu3yeMbIi IPOEKT
0) 3aKa34MKu, HTHBECTOPHI, MEHEDKEp MPOEKTa U €ro KoMaHIa
B) YYaCTHHUKH MPOEKTA
') MEHEKEPhI TPOEKTa
2. UHunuanus npoeKra siBJIseTcs CTaJueil B mpouecce ynpabBJeHHs MPOEKTOM, 10 HTOram
KOTOPOIi: (BbIOEpUTE OJTMH BapUaHT OTBETA)
a) 0OBABIIAETCS OKOHUAHUE BBIMOJHEHUS MTPOEKTa
0) CAaHKIIMOHUPYETCS HAYAJIO MPOEKTA
B) YTBEPKIAETCS YKPYIMHEHHBIN MPOEKTHBIN TIIaH
T') CTaJusl peaTn3alyy MPOeKTa



3. O0beMbl NPOEKTHBIX PadOT U UX CO/IeP:KaHHEe, COBOKYITHOCTH TOBAPOB U YCJIYT,
NPOU3BO/JCTBO (BBHINOJHEHHE) KOTOPBIX HEO0X0AUMO 00eCIIeYnTh KaK pe3y/ibTar
BBINOJIHEHHS] TPOEKTAa — 3TO:(BbIOEpPUTE OJJMH BapUaHT OTBETA)

a) MpeaMeTHast 00JIacTh MPOEKTa

0) HampaBJIeHUS ¥ IPUHIUIIBI peaTu3alluy MPOEKTa

B) IPUYUHBI, IO KOTOPBIM OBLII CO3/1aH IPOEKT

') METO/IbI BBITIOJIHEHUS IPOEKTa

4. MeTo KpUTHYECKOI0 IYyTH NpeJHA3HAYeH JIfA: (BbIOEpUTE OJMH BapUaHT OTBETA)

a) OIpEeJIEJIEHNs CPOKOB BBIIIOJHEHHS] HEKOTOPBIX IIPOLIECCOB MPOEKTa

0) ompeneneHus BOZMOYKHBIX PHCKOB

B) ONTHMU3ALIUU B CTOPOHY COKPAIIIEHUsI CPOKOB peaIM3allii IPOEKTa

I') pean3alny MpoeKTa

5. CTpyKTYypHasl 1eKOMIIO3UIUS MPOEKTAa — 3TO: (BbIOEpUTE O/IMH BapHaHT OTBETA)

a) HarJIsIIHOE M300paykeHue B BUJIE I'Ppa)UKOB U CXEM BCell MepapXU4eCcKOl CTPYKTYpbl padoT
MIPOEKTa

0) CTpYKTypa OpraHu3aliy U JeJIerUpOBaHUS TOJHOMOYUN KOMaH/Ibl, peaIn3yIolell IpoeKT
B) rpa(uK MMOCTYIUIEHUSI U PACXOI0OBAaHUS HEOOXOAUMBIX Ul pealn3alii IPOEeKTa peCypcoB
I') uepapxus cxem paboT mpoekTa

Kirroun

1.

2.

3.

4.

QW | O\

5.

6. IIpouumaiime mexcm u ycmanogume nocied06ameabHOCHLb.

AHaJIM3 M peryJuMpoBaHHe M3MEHEHHWIl B TMPOEKT BKJIOYaeT B cedsl CJeayIolyro
MOCJIeI0BATEIbHOCTD:

a) TeKYIIYIO OIICHKY U3MEHEHUI B TPOEKTE

0) 0030p 1 aHATU3 TMHAMHUKU U3MEHEHHUH B TIPOCKTE

B) 3aKJIFOYUTENIbHBIN OTYET O (PaKTUUECKHX NU3MEHEHUSX B MPOEKTE

') KOPPEKTUPYIOLIUE ACHCTBUS

Kirou

| abre |

Bropoii 3Tan (NpOABHHYTHIH YpPOBeHb) — MOKAa3bIBaeT C(OPMHUPOBAHHOCTH IOKA3aTeJs
KOMIIETEHIIUH «YMETb»: BbINOJIHATH MOHUTOPMHI MPOLECCOB peaau3aluu IPOeKTa;
onpeesfATh lejieBble MOKA3aTeJd PeaiM3alui NPOeKTa; MHAUKATOPbI €ro yCHelmHOCTH;
BbISIBJIATH PUYMHBI OTKJIOHEHUII MPOEKTA M0 CPOKAM, PeCypcaM U KavyecTBY.

3agaHusi OTKPLITOro TUIIA (BOIPOCHI 151 0Ipoca):

1. Kakue ¢axTopsl HEOOXOIMMO YUHTHIBATH B MPOLIECCE MPUHATHS PEIICHUS O pealln3alu
WHBECTUIITMOHHOTO MpPOEKTa?

2. Kak Ha3pIBaeTcsi BpEMEHHON MPOMEKYTOK MEXIy HadyalloM peanu3alii U OKOHYaHUEM
npoekra’?

3. Kak Ha3pIBaeTcsi opraHu3alfioHHas CTPYKTypa YIpaBJIeHUS MPOEKTaMHU, MIpUMEHsIeMasl B
OpraHu3aIusaX, KOTOPbIE MOCTOSHHO 3aHUMAIOTCS peain3aliell OJJHOTO MM HECKOJIBbKUX
IIPOEKTOB?

4. Kak Ha3pIBaeTCcsd NPOEKT, 3aKa3UMK KOTOPOTO MOKET PEIIUThCA YBEIUYHUTH €ro
OKOHYATEJIbHYI0 CTOMMOCTh IO CPAaBHEHUIO C TIEPBOHAYATIBLHOM ?

5. Kakue BO3MOXHOCTH JJa€T METOJ OCBOCHHOTO 00bema?

Kiroun



1. WNudnsmuro, pucku, aabTepHATUBHBIC BAPUAHTH HHBECTUPOBAHUS

2. JKu3HEeHHBII IUKII TPOeKTa

3. BceoOriee yrpaBiieHre MpoeKTaMu

4. Kparkocpounsim

o. BbIABUTE, OTCTAaeT WIM ONEPEKAECT peaM3alusl IPOEKTa B COOTBETCTBUU C
rpagukoM, a TaKkKe MOJCYMTATh NEepepacxoj] WIM HSKOHOMHUIO IPOEKTHOTO
OroKeTa

Tpernii 3Tan (BbBICOKMH YPOBE€Hb) — MOKa3biBaeT C(POPMHUPOBAHHOCTL IOKA3aTeJIs

KOMIIETEHIIUM «MMeTh HABBIKM»: MOHHMTOPHHIA IIPOLIECCOB pealu3allid IPOeKTa;
HABBIKAMHU OIpeJesieHUs 1eJeBbIX IOKa3aTejleidl IO MNPOEKTY; HABBIKAMH KOHTPOJS
3(peKTHBHOCTH peanu3aluu NPOEeKTAa, pa3padoTKH KOPPEKTHPYIOIHMX MepONPUATHIA.

1.

[IpakTHYecKkne 3a1aHUA:
UerBepo paboumx otpabotanu 3a 1 mekamy 256 u-yacoB. 1 paboumit mzroroBua 118
JIeTajeu Buma A,
2 pabouwnii u3rotoBua 96 neraneit B,
3 pabouwnii m3roroswi 32 aeraneit C,
4 pabouwmii 256 neraneit D.
3a 2 nexamy oHHM Takke oTpabotanu 256 yacoB. [Ipon3BOAMTENIHHOCT MEPBBIX TPOUX HE
n3MeHuIack. YerBepTriil padouwnii mpoussen 384 neranu. Onpeaenure: Kak yBETHYUIACH
MIPOU3BOIUTEIHLHOCTh TPYy/Ia BCE OpHUTaIbI.
3a 22 paboumx JHS MPOIIJIOTO Mecsia Opuraga u3 8 4yeroBeK mpousBena 564 neranm
Buga A (HopMa Tpymoemkoctu m3rotoBieHus 0,5 daca), 2118 neranerr Buga B (0,25
gaca), Buga C - 1400 mr. (0,2 gaca), u 959 - D (?). PaGoTanu co CTONMpOIEHTHOU
npou3BoauTeNbHOCTRIO. [lociae »oToro Opuragy mNoOKMHYIM JBa paOoTHHMKA. 3a
CIIeNYIONIYIO TSITHAHEBHYIO pabouyro Henemo Opurana npoussena 140 meraneit A, 508
neraneit B u 355 neraneit C. Onpenenure: Kak M3MEHWIACh MPOU3BOIUTEIBHOCTD TPY/Ia
pPabOTHUKOB B ATy HEJIEIIO.
bpuranoii 3a 21 pabouwmii 1eHb mepBoro Mecsma Obud M3rotoBiieHB: 2000 BajoB, mpH
HOpME TpylnoeMkocTu u3rotoienus 0,25 denmoBeko-yaca; 1400 miectepeH, mpu HOpME
TpynoeMkoctu 0.45 4-u; 1500 xphilieKk peaykTopa, opu HopMme Tpynoemkoctu 0,3 d-
4;1000 kpoHmmTeliHOB, npu HOopMe Tpyaoemkoctd 0,1 4-u. Bo BTOpom Mecsie Obuia
BHEJIPEHAa HOBas TEXHOJOIHs, [O3BOJIAIONIAs TOBBICUTH  IMPOU3BOJUTEIBHOCTh
M3rOTOBJIEHUS BajoB Ha 25%, M W3rOTOBIEHUs Kphblllek penykropa Ha 20%. Takum
00pa3oM, HOPMbI TPYJOEMKOCTH W3MEHUINCH. bpurany mokuHya oJuH pabOTHUK, HO 3a
20 mHEe# BTOpOro Mecsiia ObLI0 M3TOTOBJICHO: BajaoB-2500; mectepeHok - 1000; kpeimek
penykropa - 2000; xpoumteiiHoB - 1340. Omnpenenure: Kak H3MEHUIACH
MIPOU3BOIUTENBHOCTh TPY/a 332 BTOPOM MECHIL.
Bl cnenmanuct mo ympaBlICHHIO, WIEH KOMAaHJIbI [0 OPTraHu3alud U TMPOBEACHUIO
KaJpOBOT0 ayauTa B OJHOW U3 OpraHu3alfii MOTpeOUTEIhCKON KOOMEepaluu, a UMEHHO,
Ha HeOOJBIIIOM KOHCEPBHOM 3aBO/I€, 3aHUMAIOLIEMCsl TIepepaboTKOM OBOIIIeH 1 GPYKTOB.
Ha npennpusatuu pabotaer 80 uenoBek W3 HUX 25- YyIOpaBlEHUbl U CHEIUAIKCTHI,
ocTampHble — paboune. B mocnenHue TOABI  MPEANPUSTHE CTANO0  TEPSATh
KOHKYPEHTOCIIOCOOHOCTh M3-32 HEJOCTATOYHOTO KayecTBa BBITYCKAEMOW MPOAYKIUU U
HE BO3MOYKHOCTU €€ peajH3alid Ha HACBHIIIEHHOM TMOJOOHBIMU TOBapaMu pHIHKE.
PykoBOACTBO mpennmpusiTUs MPUHSIO pPElIeHHE O MIUPOKOMACIITAOHOM BHYTPEHHEM
WCCIEAOBAaHUM C LEIbI0 BBISABICHHA MPUYMH TaKOW CUTyallUH W MPUTIACUIIO
CIEIUATUCTOB JJI MPOBEPKU PA3HBIX HAMNPABICHUN NEATEILHOCTH MPEANPUATHS, B TOM
YHuclie W MO YIpaBleHUio mnepcoHanoMm. OmpenenuTe HarpaBieHue Barmeil pa®oTel u
[OCJIEIOBATEILHOCTh Balmx 1elcTBrid.
[IpuBeauTe OCHOBHBIE apryMEHTHI TPOTHB TOTO, YTOOBI HEXBATKy paOOTHUKOB
MOKPBIBATH 33 CYET CBEPXYPOUHOU PabOTHI.




Knroun

1. 1 mexanma: 118 + 96 + 32 + 256 = 502 neranu, 2 nekana: 118 + 96 + 32 + 384 =
630 neraneit. IlpousBoaurensHOCTh Opurasl: 1 nexana: 502/256 = 1,96 mr./gedn.-
yac 2 nekana: 630/256 = 2,46 mrt./4en.-gac.

Ortger: [Ipon3BoauTENBEHOCTD TPYAA BCEW OpUraapl Bo 2 AeKajie 0 CPaBHEHUIO C
1 mexanoii ypenuumiack Ha 2,46 — 1,96 = 0,5 mT./gen.-yac.

2. OO111ee KOJIMYECTBO MPOU3BEAEHHBIX AeTaneil: 564 + 2118 + 1400 + 959 = 5041
wt. [IpousBomutensHOCTh TpyAa: 5041/8 = 630 mwr./uen. Cpennsis HenenbpHAsS
MIPOU3BOIUTEILHOCTD B 3TOM Mecsiiie coctasisiia 630/4 = 157,5 mwr./aen. Obmiee
KOJIM4ECTBO Npou3BeAEHHbIX aeTaneit: 140 + 508 + 355 = 1003 wr.
[TpousBoaurensHoCTh Tpyaa: 1003/6 = 167 mr./qgemn.

OTBeT: HeenbHas MPOU3BOIUTEIHLHOCTD TPY/Ia BO3pocia Ha 9,5 mT./4er.

3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 mrt. 2 mecs: 2500 + 1000 + 2000 +
1340 = 6840 mt. Paccuntaem tpynosarpatsl: 1 mecsi: 2000%0,25 + 1400*0,45 +
1500*0,3 + 1000*0,1 = 1680 uyen.-yac 2 wmecam: 2500%0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 wuyen.-uac Paccuntaem mPOU3BOAUTEILHOCTH
opuraner: 1 mecsi: 5900/1680 = 3,51 mr./gen.-yac 2 nexama: 6840/1584 = 4,32
IIT./de.-4Jac.

OTBeT: MPOM3BOAUTEILHOCTE TPYa Bcel Opuraabl BO 2 eKajie 1Mo CpaBHEHHIO C |
nekanoi ysennuuiack Ha 0,81 mit./gen.-yac.

4. B cdepe ymparieHHs TEepcOHATIOM MOXXHO BBIJICIUTH HECKOJBKO HAITPABJICHUN
JEeSITeILHOCTH TI0 OTIMCAHHOH B 3a/1ade mpooieme. J{s mpeo0eHus BO3HUKIIIETO
KpU3HMca HEOOXOJUMO TIPOBECTH JUATHOCTHKY  KaJpOBOIO  IMOTCHIIMAJA
OpraHu3aIy, pa3paboTKy CTpaTerddl PEOPraHM3alMA W KaJAPOBBIX IPOrpaMM
IO ICPIKKH pEOpraHu3aInH, COKpaIICHHE TepcoHaa, MOBBIIIICHHE
MIPOU3BOJIUTEIIBHOCTH TPYJ, paspelieHne KOHQUMKTOB. T.K. mpeanpustue
HaxXOJHUTCS B CTaJWH CIlajia MPOHM3BOJCTBA — BXOJUT B KPH3UCHYIO (a3y, TO
KOH(JIMKTHI Ha 3aBOJIc HEM30eKHBI. B TaHHOM cirydae, MOXKHO paboTaTh MO TaKUM
HaIPaBJICHUSIM, KaK poTanus KajapoB: OmpeleieHne COOTBETCTBHS COTPYIHHKOB
3aHMMaeMbIM TMMO3UIMsAM. Ha ocCHOBe (akTHYECKHMX pe3yJIbTaToB pabOThl U
CyOBEKTUBHOTO MHEHHUS PYKOBOJICTBA BO3MOXKHO BBISIBUTH PAOOTHHUKOB, 3aBEOMO
HeA(PEKTUBHBIX Ha JJAHHBIX JOJDKHOCTSX. Jlajiee, pyKOBOJCTBO peIliaeT, YBOJIHUTh
0c000 He 3(DPEKTHUBHBIX COTPYIHHKOB, OOYYUTh MX JIMOO OCTAaBUTHh Ha MPEIKHEM
MECTe C TIOHKCHHEM B JIOJDKHOCTH/ Ha TOW e JIOJDKHOCTH. B03MOXHO,
CHCIMAIMCTBI M YIPABJICHIBI BIAJCIOT YCTapEBIIMMU 3HAHUSAMH I10 CBOCH
CICIMAILHOCTH. B TakoM cllydae, 3aBOJIy MOJXKET ITOMOYb MPUHATHE PEIICHHUS O
HaIPaBJICHUH OMPEICIICHHbIX PaOOTHUKOB Ha 0OydeHue. Ha ocHOBe HaHHBIX O
HaumOoJjiee TPYAHBIX W TMEPCIEKTUBHBIX JUISI Pa3BUTHS JaHHOTO COTPYIAHHUKA
ob0nacTax mpH ycinoBuH d3(deKTHBHOCTH JuIs paboToaaress, MNPUHAMACTCS
pelIeHHEe O HATIPABJICHUU COTPYHHKA Ha TIepeoOyUYCHHUE.

5. CepxypouHasi paboTa MPUBOAWT K MEPEYTOMIICHHIO, XPOHUYECKOMY CTpPECCy U
pPa3BUTHIO TICUXOJOTUYECKUX M HHBIX 3a00JeBaHUI; CBEPXYpPOUHYIO padoTy
HE0oOX0IMMO OIIayMBaTh B TOJATOpa — JBa pa3a BBIIIE, YeM OOBIUHYHO (B
3aBUCHMOCTH OT BUJIa pabOTHI).

YK-3.1 PazpabGarbiBaeT KOMAHAHYI0 CTpaTerdi0 no padore KOJUIEKTHBA YYHTbIBasi
HHTEepechbl, OCO0OEHHOCTH MOBeeHUI W MHeHUusl (BKJOYas KpPHUTHYECKHe) JIoAei ¢
KOTOPbIMHM paloTaer / B3aMMOJCHCTBYeT, B T.4. NOCPEACTBOM KOPPEKTHPOBKH CBOHX
ACHCTBHH.

IlepBblii 3Tanm (MOpPOroBOl YpPOBeHb) — IMOKa3bIBaeT CHOPMHPOBAHHOCTL NOKA3aTeJs!



KOMIICTCHIIUU «3HATDb» . CIOCOOBI U METO/bI YIIPABJCHUSA IMEPCOHATIOM

TecToBbIE 32 1aHUA 3aKPBITOr0 THIIA

1. YnpasieHue nmepcoHajaoM —3T0: (BbIOEpUTE OJIMH BApUAHT OTBETA)
a) JeATeNbHOCTh OpraHu3allM, HampaBieHHas Ha 53(QeKTHBHOE WCIONb30BaHUE JIO/CH
(mepcoHnana) ast JOCTUXKEHHUS 1IeJIel OpraHu3aIuu
0) MHOTOACHEKTHBIN TpoIiecc, OT FPPEKTHBHOCTH KOTOPOTO 3aBUCHUT YCIICHIHAS NESTEIHLHOCTh
mo00ro cyOBheKTa BEJCHHS X031 CTBA
B) IIEJICYCTPEMIICHHAS JICATEIIbHOCTh PYKOBOIUTEIICH BCEX YPOBHEH YIpaBIICHUS! OPraHU3alUH |
pabOTHHUKOB CTPYKTYPHBIX MOAPA3ACICHUN CUCTEMBbI YIIPABICHHS ITEPCOHATIOM
') cucTeMHas paboTa ¢ IepcoHaIOM

2. CocraBasilolye CHUCTEMbl YNpaBJIeHHs] TEPCOHAJOM: (BbIOCpUTE OJMH BapHaHT

OTBETA)

a) KaJapoBas MOJUTHKA, TOJ00p MepcoHala, pacCTaHOBKA KaJIpoB, OLIEHKA IepcoHasa, 00ydeHue
nepcoHaia
0) KaapoBas MOJUTHKA, MOAOOP MEepCcoHaNa, CTUIIL PYKOBOJICTBA, OIIEHKA MEepPCOHANIa, 00ydeHHe
nepcoHana
B) KaJpoBas TOJHUTUKA, aTTECTAlNs KaJpOB, pACCTAHOBKA KaJpOB, OIlEHKA TIepCOHaNa, 00yJIeHne
nepcoHaita
') KaJapoBas IOJIUTHKA, MMOJ00P MEpCoHaNa, CaMOMEHEKMEHT, OIIeHKa IMepcoHana, oOydeHne
nepcoHaita
MeTtoanbl ynpasJieHUsI IEPCOHAJIOM: (BbIOEpUTE OJMH BApUAHT OTBETA)
a) aIMHUHUCTPATHBHBIE, SJKOHOMHUYECKHE, CONUATBHO-TICHX0JIOTUIECKHE
0) aAMUHUCTPATUBHBIE, SKOHOMUYECKHE, ICUXO0JIOTHUECKHE
B) aJMHUHHUCTPATUBHbBIE, SKOHOMUYECKHE, COLIMATIbHBIE
') aIMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COIMAIbHO-TICUXOJIOTUYECKHUE, IEMOKPATUYECKUE

4. O0mme pyHKIUM ynpaBJieHUs1: (BBIOEpUTE OJMH BaPUAHT OTBETA)
a) MJIaHUPOBAHUE, OpPraHu3allus, PeryIMpOBaHUE, KOHTPOJIb, KOMMYHUKAIUS
0) rIaHupoOBaHKE, OpraHU3aIMs, pEryIupoBaHe, KOHTPOJIb, KOMMYHUKAIINS, MOTHBAIIHS
B) IUIAHUPOBAHUE, OPraHU3aIMsI, HOPMUPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTUBALIUS
I) IJIaHUPOBAHUE, PEryIUPOBAHHUE, KOHTPOJIb, KOMMYHUKAIIHS, MOTHBAIIUS
5. Ilepconau - 310 : (BIOCPUTE OJIMH MTPABUIILHBIN OTBETA)
a) JUYHBIA COCTaB OpraHu3alMy, BKIIOYAIOMIMM BCEX HAEMHBIX pPAOOTHUKOB, a TaKkKe
paboTaronx coOOCTBEHHUKOB U COBJI/IEIIbIIEB
0) colMaNbHO-3KOHOMHYECKas KAaTeropusi, BhIpaKalolas COLUAIbHYI0 OOLIHOCTH PabOTHHKOB
KOHKPETHOTO MPEAPUATHS
B) BeChb JIMYHBIA COCTaB pPAOOTHUKOB (BKIIOYAs MOCTOSHHBIX UM BPEMEHHBIX), COCTOSIIIUX C
OpraHu3aiueil Kak IOpUINYECKIM JIULIOM B OTHOIIEHUSX, PETYIHPYEMBIX IOTOBOPOM O HaiimMe
r) pabouue U ciyKaliue OpraHu3aiuu
Kiroun

1.
2.
3.
4.
S.

= |

6. Ilpouumaiime mexcm u ycmanogume nocned06amenbHoCmb.
YkaxuTre MOCIEA0BATEILHOCTL JAeHCTBHM 10 AHAJM3Y M PeryJMpoBaHHIO
KOMMYHHUKAIMI NPU BINOJIHEHUH IIPOEKTA.
a) aHaIn3 (PYHKIMOHUPOBAHUS CHCTEMbl KOMMYHHUKAIIUI TIOCIIe BHECEHUSI HEOOXOIUMBIX
U3MEHEHUN
0) aHaJIM3 3aIPOCOB Ha BHECEHNUE N3MEHEHUN




B) aHaiM3 cOOEB M HapYyIIEHUH NP 00ECIIEYCHUH YYACTHUKOB IIPOEKTa HEOOXOAMMOMN
uHpopmanuen
r) WH()OPMUPOBAHHUE YYACTHHUKOB O BHECEHHBIX H3MEHEHUIX

Kirou

| Babr

Bropoii 3Ttan (NpoABHHYTHIH YPOBEHb) — INOKa3bIBaeT C(OPMHPOBAHHOCTH IOKa3aTe/sd
KOMIIETEHIIUN «yMeTb»: pa3padaTbiBaTh KOMAHJAHYI0 CTPATErui0 Mo padore KOJNJIEKTHBA
YUYUTBHIBasi HHTEepPeChbl, 0COOCHHOCTH MOBe/IeHUsI U MHEeHHS (BKJII0Yasi KpUTHYECKHe) Jrojei,
¢ KoTopbiMH padoraer / B3amMojeiicTBYeT, B T.Y. MOCPEICTBOM KOPPEKTHPOBKH CBOHX
AecCTBUI
3agaHust OTKPBHITOr0 THIA (BOMPOCHI /ISl OIIPOCA):

1. OxapakrepusyiiTe HaJI€KHBIM MPU3HAK YCIIEUTHBIX KOMaH]I.

2. Kak Ha3pIBalOTCS JCUCTBHUS, KOTOpPHIE HANpPaBI€HHl HA TMOBBIIIEHHE YPOBHS

3¢ deKTUBHOCTU PabOTHI COTPYAHUKOB JUIsl TIOCTHXKEHUS ONpeneIEHHON 1enn?

3. Uro Takoe cTpaTeruvecKkoe yrpaBiIeHHE epcoHaIoM?

4. llepeuncnute NpU3HAKU OTKPBITOM KaJpOBOW MOJUTHKU.

5. Ilepeuncnute BHEIIHNE UCTOYHUKH MPUBJICUYEHUS IEPCOHAA.

Kirroun
1. HamexxHBIM TPH3HAKOM YCHEITHBIX KOMAaHJ SBISETCS CHOC00, MpU IMOMOIIH
KOTOPOTO  WIEHBl KOMAaHAbl CaMH BBIOMPAIOT OOSI3aHHOCTH W POJIH,
COOTBETCTBYIOIINE IMIHOCTHBIM Ka4eCTBaM M CITOCOOHOCTSIM.
2. dopMupoBaHUE KOMaH/Ibl
3. Crparernyeckoe ymnpaBjieHHUE MEPCOHAIOM 3TO YIPABICHHE, KOTOPOE, ONUPAsCh

Ha YEJIOBEUECKUU MOTEHIIMAJ, OPUEHTUPYET OpraHu3auuio (MpeanpusThe) Ha
ruOKoe pEryJIHpOBaHUE CBOErO MOBEAEHUS S JOCTH)KEHUS KOHKYPEHTHBIX
MIPEUMYIIECTB Ha PhIHKE U 1eJIel B JOJITOCPOYHOM MEPUOJIe

4. PazpaboTka HOBOTO IITATHOTO pPACIUCAHHS, JOJDKHOCTHBIX HHCTPYKIIHIA,
BHYTPEHHUX JIOKYMEHTOB W IPaBWJI, MOJOOP MEPCOHANA MO KOHKPETHBIC BHIBI
paboT, amamramus IMepcoHayia, pa3pabOoTKa HOBBIX IPHHIMIOB  OLEHKU
KaHIMJIATOB U padoT, MOBBIIICHHE KBATH(PHUKAINN CIICIIHATUCTOB U MEHEDKEPOB,
pedopMHUpOBaHUE CTPYKTYPHBIX MOApA3CiICHUM, IIAHKPOBAHUE MOTPEOHOCTH B
MepcoHasie Mo HeoOXOMUMBIM (IePHUIIUTHBIM) TTpodeccusaM; aKTUBHAs TMOJUTHKA
MIPUBJICYCHUS MPO(HECCHOHAIOB

5. Hedopmanbhblii mouck, yueOHble 3aBEACHUS, NOUYEPHUE MPEIIPUSTHUS, CIUCKU
OKUJaHMsl, TOCYIapCTBEHHBIEC LIEHTPHI 3aHATOCTH, YaCTHBIE areHTCTBA MO HaWMY,
CaMOCTOSITEJIbHBIN MOUCK

Tpernii 3Tanm (BBICOKHII YPOBeHb) — IMOKa3bIBaeT CHOPMHUPOBAHHOCTH IOKA3aTessl
KOMIIETCHIIMU «MMEeTh HABBIKW»: HAYYHO-HUCCJIEI0BATEIbCKOH esITeJIbHOCTH
IIpakTH4yeckue 3aaHus:

1. Bbl HemaBHO paboTaere Ha4yadbHUKOM OTHENa MNpeanpuarus (Ha 3Ty
JOJDKHOCTB TEpeluid U3 Apyroi opranuszanun). Emle He Bece Bac 3HaroT. [{o oGeneHHOrO
nepepbiBa JiBa yaca. Mg mo Kopuaopy, Bbl BUANUTE TpeX paOOTHHUKOB Ballero oTjena,
KOTOpBbIE O YeM-TO OXHBJIEHHO OecelyloT M He oOpaljaloT Ha Bac BHHUMAaHMSL.
Bosspamasce uepe3 20 MUHYT, BUANTE Ty k€ KapTuHY. Kakoe BbI mpumerte perieHue?

2. Bam HCHOCpC,Z[CTBCHHLIﬁ Ha4YaJIbHUK, MUHYS BacC, JAa€T CPOYHOC 3aJaHUC
BalicMy MOAYHUHCHHOMY, KOTOpBIﬁ YK€ 3aHAT BBINMOJIHCHUCM ApYroro OTBETCTBCHHOI'O
3aJaHusg. Bel M Ball HayajJbHUK CYMTAETE€ CBOM 3aJayd HEOTIIOKHBIMHU. HpI/IMI/ITe
HanbOoJee npueMJIEeMOC JJid BaC yIpaBJICHYCCKOC PCIICHH.




3. Mexay OByMs BallUMHU TMOJYMHEHHBIMH BO3HHK KOHQIMKT, KOTOPBIN
MeIIaeT UM ycremHo padotars. Kaxaplii U3 HUX B OTAENBHOCTH OOpaIiajcs K BaM C
npock00i, 4T0OBI BB pazo0paluch U MOJIEpXKaNU ero mosuiuio. [Ipumure Hanbosee
IIPUEMIIEMOE JIJIS1 BAC YIIPABICHYECKOE PEILICHUS.

4. Bam mnpenocraBieHa BO3MOXKHOCTh BblOpaTh cebe 3amecturens. Ectb
HECKOJIbKO KaHauaaryp. [IpeTenieHTsl 0TInYaroTCs CAeAYOINMHI KaueCTBAMU.

- TEpPBBI CTPEMHTCS MPEXKAE BCETO K TOMY, YTOOBI HaJaJuTh J0OpOKENaTeIbHBIC
TOBApUIIIECKHAE OTHOIIECHHS B KOJUIEKTHBE, CO3/IaTh Ha paboTe atMochepy B3aMMHOTO OBEPHS U
JIPYKECKOTO PACIIOJIOKEHUS, MPEaNnoYnTaeT u30erarb KOH(IUKTOB, HE BCEMH IMOHHMACTCS
MIPaBUIIBHO.

- BTOPOM 4acTo B MHTEpecax Jeja UIET Ha 000CTpeHue OTHOUICHUH «HECMOTps Ha JINLay,
OTJINYAETCs NOBBILIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 32 IOPYUYEHHOE JIEIIO.

- TPETUH MpeANnoYUTaeT paboTaTh CTPOTO MO MpaBUJIaM, BCET/Ia AKKYpaTeH B BBIMOJHEHUU
CBOMX JIOJDKHOCTHBIX 00s13aHHOCTEH, TpeOOBaTENIEH K MOUNHEHHBIM.

- YETBEPTHIH OTJIMYAeTCSd HAMOPHUCTOCTHIO, JINYHOW 3aMHTEPECOBAHHOCTHIO B paboTe,
COCpPEZIOTOYEH Ha JIOCTIKEHHUU CBOEH LeNM, BCerja CTPEMMTCS JOBECTH JeNI0 10 KOHIla, He
npuaaer OoJIbIIOrO 3HAYEHHUS BO3MOXKHBIM  OCJIOKHEHHSM BO B3aMMOOTHOIICHUSX C
MOAYMHEHHBIMU.

Kakoii u3 npeTeHIeHTOB, Ha Balll B3IJIsA, HauOoJiee MOX0As1Ias KaHAuJaTypa Ha JaHHYIO
BaKaHTHYIO JOJKHOCTH?

5. K coBpeMeHHBIM PYKOBOIUTENSM MPEABIBIIAIOT MOBBIIICHHBIE TPEOOBAHUS, TaK KaK Ha
HUX BO3JIOKEHA KOJIOCCAlIbHAsE OTBETCTBEHHOCTh. KakuMmH KauecTBaMU JOJDKEH o001agaTh
PYKOBOJIUTEIb, YTOOBI YCIEIIHO YIPABIATh COTpyAHUKaMHU. [lepednicnuTe npodeccuoHanbHbIe U
JUYHbIE KPUTEPUU COBPEMEHHOTO pykKoBoauTens. HyXHBbI elle ycaoBusi, B TAKOM BUJE 3TO HE
MIPaKTHYECKOE 3aJJaHHe.

Kimroun

1. CHayana MOMHTEPECYIOCh, O Y€M HJET pasroBOp, MOTOM MPEICTaBUTECH U
CHpOIILY, HET JIU Y HUX KaKUX-InOo mpereH3uil k aaMunHuctpauuu. [locie storo
MIpeIJI0KY MPOUTH B OT/IEN Ha pabouee MecTo;

2. He otpunas 3amavy HavajgbHHKA, OYyay CTPOTO MPHUACPKUBATHCS JODKHOCTHOM
CyOOpAMHAIMH, TPEAIOKY TOTIMHEHHOMY OTIIOKUTH BBITIOJHCHUE TEKYIIEH
paboTHI.

3. [Ipex e Bcero JIMYHO CIIAYET MOTBITATCS Pa300paThcs B MOTHBAX KOH(DIMKTA U
HAWTH IPUEMJIEMBIH 11 000UX CIOCO0 IPUMHUPEHHSL.

4, [IperenmeHT, KOTOPBI pabOTaeT CTPOro MO TpaBWIIaM, BCErla akKKypaTeH B
BBITIOJIHGHUM  CBOMX  JIOJDKHOCTHBIX  OOsi3aHHOCTEH,  TpeOoBaTeleH K
IO TYMHCHHBIM.

5. [IpodeccronanbHbIe KauecTBa PYKOBOAUTENS: BBICOKUI YPOBEHb 00pa30BaHus,

KOMIIETEHTHOCTb B CBOEH cepe AeATeIbHOCTH, ONBIT paboThI; 3pYAULIUS, IIUPOTA
B3IJI51/10B, 0a30BbIe 3HAHUS CMEXHBIX MTpodeccuil 1 OTpaciiel Mponu3BOJICTBA;
YMEHHUE HaXOJUTh U MPUMEHSTh Ha IPAKTUKE HOBbIE METO/IbI PAOOTHI;
CMOCOOHOCTh K CaMOCOBEPIIEHCTBOBAHUIO, CTPEMIICHHE K MOJYYEHHIO HOBBIX
3HaHUH U OMBITA; KPUTUYECKOE BOCHIPUSATHE, YMEHHE MTEPEOCMbICIIUBATh HOBBIE
(baxTOopBHI.

JIMYHOCTHBIE KauecTBa PYKOBOAUTEIIS: a/IeKBaTHAsI CAMOOIICHKA; BHICOKHE
aMOUINH, 11eJIeyCTPEMIIEHHOCTD; PELIMTEIbHOCTh M HACTOWYMBOCTb;
YPaBHOBEILIEHHOCTb, BBIJIEPAKKA U CTPECCOYCTOMUYNBOCTh; KOMMYHHUKA0EIbHOCTb,
TaKTHYHOCTb M YBKEHHE K MTOTYMHEHHBIM; TPeOOBATEIbHOCTh; HOBATOPCTBO U




| KpeaTHBHOCTS.

YK-3.2 IIpumensier 3(p¢eKTHUBHbIE CTWJIM PYKOBOACTBA KOMAHJOH /sl JOCTHKEHUS
NMOCTABJIEHHOM WelH B T.4. pa3paldarbiBasg MepONpPUATHS [0 JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBHOMY POCTY
IlepBbIii 3Tan (MOPOroBOil YpPOBeHb) — NOKa3bIBaeT CHOPMUPOBAHHOCTH MOKAa3aTeJsd
KOMIIETEHIIUH «3HATb»: CTHUJIH PYKOBOJACTBA KOMAaH/I0M.
TecToBbIC 321aHUA 32AKPBITOr0 THIIA
1. Pa3HOBMIHOCTH CTHJISA YIIPaBJIeHUs : ( BbIOEpUTE OJIMH BapUaHT OTBETA)
a) IEMOKpaTUYECKUI; aBTOPUTAPHBIH; TMOepabHbIil, CMELIaHHBIN
0) aBTOpUTAPHBIN; CMEIIIAHHBIHI
B) MUOEpaIbHbIN, 1eMOKPATUYECKUM
') CMEIIaHHbIN, aBTOPUTAPHBIN, IEMOKPaTUUECKUI
2. Jlo3yHr 1eMOKpPATHYeCKOI0 CTHJIS yIIpPaBJieHusl (BbIOEpUTE OJUH BapUAHT OTBETA)
a) OyzeM Bce peliaTb BMECTE
0) *ay BKJIaJl U UHUIIMATUBY CO CTOPOHBI IO JYMHEHHBIX
B) KOJIJIETa — 3TO MAapTHEP, UJIM TOT, KTO BO3BMET BCE Ha ce0s
r) Oyziem ienaTh TO, UTO MPUKAKET HAYaTIbCTBO
3. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO (BbIOEpUTE OJUH BapUaHT OTBETA)
a) TUPEKTUBHBIN
0) KoJIIernaIbHbBIN
B) (hopMabHBIN
') aHAPXUYECKUN
4. JIuGepajbHbIH CTHJIb PYKOBOACTBA: (BEIOCpUTE OJMH BapHAHT OTBETA)
a) MOTUBHUPYET MOJYUHEHHBIX Ha IJIOIOTBOPHYIO paboTy
0) cTUMyHpyeT TPOPECCHOHAIBHBIN POCT, CIOCOOCTBYET MPUOOPETEHHIO OTIHITA X TBOPUYECKUX
YMEHUHI
B) HEraTHBHO BOCIIPUHUMAETCS OMBITHBIMU PAOOTHUKAMU
') HE MOXKET MOJAePKaTh JOJIT0€ BpeMsl IPOU3BOAUTENBHOCTh TPY/I.
5. Uro HE xapakTepHO /I aBTOPUTAPHOIO CTHJIS (BEIOCpUTE OJMH BapHaHT OTBETA)
a) 3¢ GEeKTUBHOCTh M CBOCBPEMEHHOCTh
0) BOBMOXHOCTB pOCTa NMpoQeccroHalln3Ma Y HEOIBITHBIX PAOOTHUKOB
B) 0OJIbIlIast BEPOSITHOCTD MPUHSATHUSL BEPHOTO PELICHUS
I') CIOCOOCTBYET MPOGECCHOHATBFHOMY POCTY BCEX paOOTHUKOB
Kiroun:

1.
2.
3.
4
5

o e

6. Hpouumaﬁme meKkcm u ycmanoseume coomeemcmeue
CTuib YIpaBJICHUA COBPEMCHHOI'O PYKOBOIUTCIIA IMPECAOIPCACIIACTCA 0COOCHHOCTSAMH
B3aHMOJICHCTBUS PYKOBOOAUTCIIA € KOJUICKTUBOM W HWHIAUBUAYAJIBHO-IICUXOJIOTUYICCKUMU
0COOCHHOCTSAMM JTUYHOCTHU PYKOBOUTCIIA. CootHecure HpeﬂCTaBHeHHLIﬁ CTWJIb YIIPABJICHUA C
COOTBECTCTBYIOIIMMHU XapPAKTCPUCTUKAMU CTUJIS YIIPABJICHUA PYKOBOOUTCIIA

Cruns ynpasieHus XapakTepucTuKa CTWIs YIIPaBICHUS
1. JlemoxpaTHuecKuit a) pa3nuyHble KOMOMHAIIMY [TPUBEICHHBIX CTUJICH PYKOBOJICTBA
2. ABTOpUTapHBII 0) KITI0YEBbIC pEeIICHUs IPUHUMAIOTCSI BMECTE C KOMAaHI0M

nytém obcyxaenus. [locnenuee cioBo ocraéres 3a
PYKOBOIUTENEM, HO OH MPUCIYIIUBAETCS K MHEHUIO




OOJBIIMHCTBA U AEUCTBYET B HHTEpecax kKoMaH ibl. COTpYAHUK
MOXET CaM YCTaHaBJIMBATh CPOKH BBIIIOJIHEHUS 331a4 U
KOPPEKTUPOBaTh UX. MOTUBALKA 31€Ch Yallle IO3UTUBHAS: 32
XOPOILIYIO paboTy COTPYAHUKOB XBAJIAT, BHIILJIAYUBAIOT IPEMUU
Y NOBBIIIAOT

3. JIuGepanbHbIii B) pellieHUs] IPUHUMAET PYKOBOJUTEIND, JIENAET 3TO OBICTPO U HE
o0CyX/aeT ¢ MOTYMHEHHBIMHU. COTPYAHUKH 3]I€Ch BBICTYIAIOT
TOJILKO B POJIM HCIOJHHUTENEH, a B Ka4YeCTBE MOTHBAIIMU Yallle
BCETO MPUMEHSIOT BBICOKME 3apILIaThl M HaKa3aHHs: BBITOBOP OT
HAYaJIbCTBA, Tpad WIN YBOJbHEHHE

4. CwmemanHbIi ') B KOMaH/Ie paBHOIIPAaBHE, COTPYAHUKH CAMM CTaBAT cede
3a/1a4uM U OIPEJEIIAIOT Cpoku. PykoBoauTenb cpoKycpoBaH Ha
CTpaTeruuecKkoM IUIAHUPOBAHUH, HAIPABIISET KOMAHTY.

B 1106011 MOMEHT COTPYTHUKHA MOTYT OOpaTUTHCS K
PYKOBOJIUTEIIO 32 COBETOM, KaK K KOy4y WJINM HacTaBHUKY. [Ipu
AnOepallbHOM CTHJIE PYKOBOJICTBA KXl WJIEH KOMaH bl
OIL[YLIAET CBOIO MPUYACTHOCTH K CO3JIAHUIO YETO-TO HOBOTO,
pearn3yeT CBOM MOTEHIMAJI, YIOBIETBOPSIET MOTPEOHOCTH.

1) yIIpaBJIEHEl YeTKO CTAaBUT 3aJa4H, ONPeeseT MyTH UX
pELIeHUs U CPOKU BBITIOJHEHHUSI, IEJIETUPOBAaHUE 33/1a4 BHYTPU
KOMaH/Ibl, COTPY/IHUKH HE UMEIOT IpaBa rojioca, Ho 1 He HECYT
OTBETCTBEHHOCTH 3a Pe3yJIbTaT.

Kurou
1 2 3 4
§) B r a

Bropoii 3Tan (NpoABMHYTHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH MOKA3ATEJs
KOMIIETEHIIUH «YMETh)»: pelllaTh CHTYallHOHHbIE 32/1a4M Pa3JIHYHOIr0 THIIA.
3ajaHus OTKPBHITOro TUNA (BOMPOCHI JIS1 ONIPOCA):

OxapakTepu3ylTe HaIC)KHBIN MTPU3HAK YCIIEITHBIX KOMAaH/I.

UYro npencrasiser coboit mporecc GopMUPOBAHHST KOMaHIbI?

JlaiiTe onpeeneHne MOHITHS «CTPATETHUECKOE YIIPABICHUE TIEPCOHATIOM).
HazoBute coctaBistone OTKPHITON KaapOBOW MOJIUTUKHU?

[lepeunciute BHEITHIE UICTOYHUKH PUBJICYCHUS TTIEPCOHAIIA.

Kiroun

AR

1. Hanexupim MMPU3HAKOM YCIICHIHBIX KOMAHJ ABJISICTCA CHOCO6, IIpyu IIOMOIIIHU
KOTOPOro YJICHBI KOMaH/bI caMH BBI6I/IpaIOT 00SA3aHHOCTH H PpoJin,
COOTBCTCTBYHOIIMC JIMYHOCTHBIM Ka4CCTBAM U CIIOCOOHOCTSIM.

2. dopmupoBaHue KOMaHIbl — 3TO ACWCTBUS, KOTOPHIE HAMIPABJICHBI HA MOBBIIICHUE
ypoBHS 3((HEKTUBHOCTH PaOOTHI COTPYAHHUKOB ST JOCTHIKCHHS OIMpeIeTEHHON
TEJIH.

3. CrpaTerndeckoe yrpaBj€HUE NEPCOHAIOM 3TO — TAKOE YIpaBJI€HHUE, KOTOPOE,

ONHPaAsiICh Ha YeJIOBEUECKHUI NOTCHIHAII, OPUCHTHUPYCT OpraHU3aIuro
(npez[anHTHe) Ha THOKOE PEryaupoBaHuC CBOCTO IMOBCACHUA JIsI NOCTHUIKCHUA
KOHKYPCHTHBIX IIPECUMYHICCTB HA PLIHKC U nejaen B AOJITOCPOYHOM TICPUOJL.
CTpaTeI‘I/IquKOC YIOPAaBJIICHUC ABJISICTCA BaKHEUIIIUM Q)aKTOpOM YCIICITHOT'O
BBI’)KMBAaHUS B KOHKprHTHOfI 6opb6e Ha PBIHKC TOBAPOB U YCJIVYT.

4. Pa3pa®oTKy HOBOro IITATHOTO pAaclUCaHMs, JOJDKHOCTHBIX HMHCTPYKIIMA,
BHYTPEHHUX JOKYMEHTOB W NpaBW, MOJO0P MEpCOHANa MOJ KOHKPETHBIE BHJIbI
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paboT, amamTanus IMepcoHala, pa3padOTKa HOBBIX IPHUHLMUIIOB OICHKU
KaHIMJIATOB U pabOoT, NOBBIIICHHE KBATH(PHUKALINN CIICIUATUCTOB U MEHEIKEPOB,
pedopMHupOBaHUE CTPYKTYPHBIX MOApA3ACiICHUN, MIIAHUPOBAHUE MOTPEOHOCTH B
MepcoHaje Mo HeOOXOMUMBIM (Ie(PHUUUTHBIM) MpOEecCcrsM; aKTUBHAS TOJIUTHKA
MIPUBJICUEHUS MPOPECCHOHATIOB

o. Hedopmanbheiii mouck, yueOHbIE 3aBeleHHs, TOYEPHHE NPEIANPHUATHS, CIIHUCKU
OXHUaaHuA, I‘OCyIIapCTBCHHI)IC IleHTpI)I 3aHATOCTH, YaCTHBIC ar€HTCTBaA II0 HaﬁMy,
CaMOCTOATENbHBIN TOUCK

Tpernii 3ranm (BBICOKHI YPOBEHb) — IOKa3bIBaeT CHOPMHUPOBAHHOCTH IOKA3aTeNs
KOMIIETEHIIMH «HMMeThb HABBIKH»: IJIAHMPOBAHUA KOJHYECTBEHHOM M Ka4eCTBEHHOM
NOTPeOHOCTH B NEPCOHAJIE; CII0c00aMu Pa3pa0OoTKH KOMAaH/HOM CTPaTeruu.

I[IpakTnuyeckune 3a1aHUA:

1. Ilopekomenayere 15U Bbl BHEIPUTHh KOMIIETEHTHOCTHBIM IOAXOJ B YIpPaBJIEHUE
YeJI0BEYECKMMH PEeCcypcaMu B LI€JIOM U, B YAaCTHOCTH, MCIIOJIb30BaTh €r0 Ha 3Talle OLIEHKH IpU
MIPUBJIEYEHUHN HOBBIX COTPYIHUKOB? OOOCHYHTE CBOI OTBET.

2. CocraBbTe ONEpaTHBHBIN IUIaH pabOTHl C TEPCOHAIOM B OpraHW3alWd, TAE BEI
paboTaeTe UK MPOXOAUTE MPAKTHKY
3. Ompenenute TPUOPUTETHOCTH 3373y, HAMEUEHHBIX PYKOBOAMTEIEM K IMPUHSATHIO

pELIeHNH N0 AeJIETUPOBAHUIO MMOJTHOMOYHH.

4. TlpencraBbTe ceOe CUTYAIUIO, TIPH KOTOPOH B KOJIJICKTUBE, KOTOPHIM BEI pykoBoaHUTE,
eCTh He(POpPMaIbHBIA JHJEP, KOTOPHIM OJHO3HAYHO IIBITACTCS KOHKYpHpOBaTh ¢ Bamm 3a
piusHue. Bamu neicteusa?

5. CdopmupyiiTe, Ha Bam B3rIsAa, Haumbosee 3PQPEKTHUBHBIA CTUIL PYKOBOJICTBA
COBPEMEHHOTO pyKoBoAWTENs. Bbiaenure ocHOBHbIE (PYHKIIMU PYKOBOJCTBA, TEXHOJOTHYECKHE
aCMeKThl, METO/Ibl MOTHBAIIUH ITEPCOHANA, IyTH MPUHATHUS YIPABIEHYECKUX PEIICHUN U MpaBuia
CITy)K€OHOTO ITHKETA.

Kiroun

1. O,Z[HI/IM U3 COBPCMCHHBIX HYTeﬁ COBCPIICHCTBOBAHHA CHCTCMbI  YIIPABJICHUA
YCIIOBCUCCKMMU pECypCaMH BO BCEX KIIIOYEBEIX 6H3H6C'HPOHCCC&X, BKJIrO4asa
IIPpUBJICYCHUEC IICPCOHAIA, ABJISACTCA KOMIIETEHTHOCTHBIH IIOAXO . KomrieTeHTHOCTHEIN
IIoAX0J AKTHBHO MCIIOJB3YCTCA BO MHOI'MX YCICHIHBIX OpraHu3alusix. CGFOI[H?I
opraHusaliii CYUTAIOT, 4YTO IICPCOHATI KakK CTpaTel"I/ILIeCKI/Iﬁ adKTHB JJOJIDKCH 06J'Ia,I[aTb
IpeKAC BCEIo0 KOMIICTCHTHOCTHbIO — 3HAHWAMHU, HABBIKAMHW W MOACIIKIMH IIOBCACHUA,
HeO6XOI[I/IMI>IMI/I JUIA 3(1)(1)CKTI/IBHOF O  BBINIOJIHCHUA pa6OTLI 10 IIPUHATBIM B
OpraHu3anuu cCTrangapTaM JOCATCIIbHOCTH. H,Z[pOM KOMIICTCHTHOCTHOI'O IIOAXOJa
SABIIAACTCA MOJCIIb KOMIICTEHIIMNA KaK Ha60p KIIFOUCBLIX XaPaKTCPUCTUK, Tpe6yeMI>IX JUIA
YCHICHIHOI'O BBIIIOJIHCHUS pa6OTBI B TOW WJIM HHOH JoJokHocTH. MMeHHo MNO3TOMY
BHCAPCHUC KOMIICTCHTHOCTHOI'O IIOAXOJa B IIPOOCCC OLCHKHU KaHIWJIaTOB 6y,HeT
CANMHCTBCHHO IPABUJIBHBIM PCIICHHEM B JTAaHHOM CUTYyalluH.

2. | Cxema pa3pabOTKH ONEPATUBHOTO TIAHA C IEPCOHATIOM BKJIFOUAET CJICIYIOIIHE TAIIbI:
- cOop uH(popMaIUu O IEPCOHAIIE;

- OIICHKA BO3MOYKHOCTH peaTU3aIliK eI KaJAPOBOTO TUNIAHUPOBAHUS;

- IJIJAHUPOBAHUE MOTPEOHOCTH B TMIEPCOHAIIE;

- IJIJAHUPOBaHUE OOYUCHHS,

- IJIJAHUPOBAHUE JICIIOBON Kapbephl;

- IJIJAHUPOBaHUE OE30MaCHOCTH MEPCOHAIA,

- IJIJAHUPOBAHUE PACXOJIOB Ha TIEPCOHAT;

- peryJasipHOE MPOBEJCHUE KOHTPOJIS U OIIEHKH MepCoHaa




3. | 1. PaGoTy TOJIbKO HaJ IEHCTBUTEIHHO BAXKHBIMU M HEOOXOTUMBIMHY 3a/Ia4aMH.

2. Pertienne 3a1a4 B COOTBETCTBUH C UX CI0KHOCTBIO.

3. JloCcTmKeHusT HaWTyqIIuM 00pa3oM MOCTABIICHHBIX IEJIeH B YCIOBHSIX CIOKUBITUXCS
00CTOSITEIILCTB.

4. VckiroueHue 3a1a4, KOTOPbIE MOTYT OBITh BBITIOJIHEHBI IPYTHMH UCTIOJTHUTEIISIMU.

4. | Heo0x0auMo MpoaHaIM3UPOBATh CUTYAIMIO U TIOHATH, IOYEMY TaK MPOUCXOAUT. EcTh
HECKOJIBKO BBIXOJIOB: IIPUBJIEYb HE(POPMAILHOIO JIHUJIEPA HA CBOKO CTOPOHY, J1aB EMY
KaKOH-TO 3JIeMEHT (OPMAaJILHOTO JILIEPCTBA, YCHIIUThH CBOE BIMSHUE UIIH
IMCKPEIUTHPOBATH He(hOPMATBLHOTO JHIepa (YTO HE OUeHb MOPSI0YHO, HO YaCTO

3G GEKTHBHO), OLICHUTH TPYNIIOBYIO JUHAMUKY U TPOBECTH MEPECTAHOBKU B OTAECIIE UIH
opranuzanun. Taxke BO3SMOXKEH aHAJIN3 MOTHUBAIIMK HEPOPMAIBHOTO JIUAEpa U
BO3JICHICTBUE HAa KAKUE-TO MOTHUBATOPbI, KOTOPbIE HE OBLIM YIOBIETBOPEHBI K
HACTOSIIIIEMY MOMEHTY, YTOObI HEMTPAIN30BATh €r0 CTPEMJIEHHE JOMUHUPOBATh

5. | Ctunp ynpaBieHHS] — 3TO COBOKYITHOCTh METOJIOB, CIIOCOOOB, TPHUEMOB BO3JACUCTBUS
PYKOBOJUTEINS HA TTOAYMHEHHBIX YISl JOCTKEHUS 1iesiei opranuzanuu. OH onpenensieT
XapakTep B3aUMOOTHOIICHUH MEXAy PYKOBOIWTENIEM | MOJIYMHCHHBIMU. CTHIb
YIOpaBJICHUS BIUSET HAa MOTHBAIIMIO TEPCOHAA, YTO CKa3bIBAe€TCS Ha pe3yibTarax
paboTel. ['paMOTHBII MOAO0P CTHIISI TTO3BOJISIET cO31aTh Y(DPEKTUBHYIO KOPIOPATUBHYIO
KYJIBTYPY — CHCTEMY IIEHHOCTEH, HOpPM TIOBEJICHUS B KOMMAaHWH. [Ipy BBITIOJHECHUH
TBOPUYECKUX, WHHOBAIMOHHBIX TPOEKTOB J(PPEKTUBEH JIEMOKPATHYCCKHH ITOIXOI,
MTO3BOJISIFOIIMI MPOSIBUTh HMHUIIMATHBY W CaMOCTOSTEIIBHOCTh TOJYMHEHHBIX. [lpm
BBITIOJTHEHUH KPYITHBIX JOJTOCPOYHBIX IMPOCKTOB, TPEOYIOINUX CIIAXKEHHOCTH OOJIBIIHX
TPYII, TAaKXXe ONTHMAJCH JCMOKPATHYCCKHA CTHJb YIpaBlieHUs. B JIHHAMAYHBIX
chepax c ObBICTpOH CMEHOW 3a7ad yMECTEH JHOepanbHBIM TMOAXOMA, JAFOIIHI
OTIEPAaTUBHOCTDH B IPUHITHUU PELICHUM.

VYK-3.3 IlpeaBuauTt pe3yjbTaThbl (MOCJHEICTBUSI) KAK JHYHBIX, TAK H KOJUIEKTHBHBIX
AelcTBU 00J1a1ai HABBIKAMH MPEOJ0JIeHUs] BOZHHKAKIIUX B KOMAaH/Ae Pa3HOIJACHIA,
CIIOPOB M KOH()JIUKTOB HA OCHOBE Y4eTa HHTepPecoB BceX CTOPOH.

IlepBblii 3Tan (MOPOroBoil ypoBeHb) — NOKAa3biBaeT C(POPMHUPOBAHHOCTL INOKA3aTeJs
KOMIIETEHIIUH «3HATb»: BUJbl KOH()JIUKTOB M CTPECCOB.
TecToBbIe 32 JaHUA 3aKPBITOr0 THIIA
1. K3Tanam koH(JIUKTAa OTHOCATCS: (BRIOCPUTE OJIMH BApUAHT OTBETA)
a) NpeAKOH(IIMKTHAS CUTYAIHs; OTKPBITHIA KOHGIUKT ¢ MHIUACHTOM, dCKaJIalus 1
3aBeplICHHE; MOCICKOH(DINKTHBIN MEePHOT
0) BOBHUKHOBEHHE POTUBOPEUHIA, ITAIl MOMBITOK CHIXKEHUS HAPSHXKEHHOCTH, HApacTaHHe
MIPOTUBOPEUNH, pazpelieHrne KOHPINKTa
B) MHIUJICHT, dCKaJalus, IPUMUPEHHE
T') COTJIaCOBaHUE, aIalTalUsl, HHIIUJICHT
2. Crparerusi KOH(NIMKTHOIO TOBe/JeHUsI, KOTOPasi COCTOMT B OTKa3e OT Yy4acTusi B
KOH(JIMKTE ¢ cOXpaHeHHeM HMeNIMXCsl MPOTUBOPeUnii? (BpIOEpUTE OJTMH BapUaHT OTBETA)
a) nzberaHue
0) IeHoHcaIUs
B) MEIAIIUS
') KOMIIPOMHMCC
3. IIpoTuBopeyUsi MeKIy PABHBIMU I10 MOJI0KEHUIO CYyOBEKTAMH — ITO KOH(IUKT:
(BBIOEpUTE O/IMH BapUaHT OTBETA)
a) TOPU30HTAJIbHBIN
0) MEeXTpynoBoi
B) MOJIMTHYECKUI
') PJKOHOMHYECKUI




4. Kpuzuc B KOH(PJIMKTOJI0TUH NIPeACTaBJsAeT c000M: (BhIOEpUTE OJIMH BapUAHT OTBETA)
a) TOYKY CTETIeH! HapacTaHUsI OCTPOTHI KOH(MIMKTA, TPU TOCTHKEHUH KOTOPOU CHTYyaIUs
KapIMHAJILHO MEHSETCSA B CTOPOHY OTCTYIUICHHS THOO MPUMEHEHUS CHUJIIBI

0) cOCTOSIHME SMOIIMOHATILHOM pa3psiiKu

B) HEaJCKBATHYIO SMOIIMOHAIFHYIO PEAKIINIO HAa KOH(DIMKTOTeHHBIH (haKTOp

I') HEpElLlIEHHbIE TPOOIIEMbI

5. IleperoBopsbl Kak cnocod pa3penieHusi KOHPIUKTA NPeACTABJAIOT c000ii: (BbIOEpUTE
OJIMH BapHaHT OTBETA)

a) oOpalleHue 3a MOMOIIbIO0 TPETbEN CTOPOHBI

0) 00s13aTeNIbCTBA, JTAHHBIC YIACTHUKAMH KOH(MIMKTA, IO BOCCTAHOBJICHUIO MUPHBIX OTHOIICHUH
B) BBIIBIJKEHUE CBOUX TPEOOBAHUIN KaXXJ0H U3 CTOPOH C OJJHOBPEMEHHOU FOTOBHOCTBIO K
KOMIIPOMHUCCY

I') KOMIIPOMHCC

Knroun:

1.
2.
3.
4.
5.

o~ R [N VI (R <V [N <V [ <]

6. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

[Ipouecc o3HaKoMIIEHUS, TPUCTIOCOONIEHNSI PAOOTHUKOB K COAEPKAHHUIO U YCIOBUSAM TPYI0BOI
NESATEIBbHOCTH, a TAKXKE K COLIMAIBHOM cpeie oprann3anuu. CoOOTHECUTE pa3aeiibl IPOrpaMMbl U
BOIIPOCHI pazjiena, ¢ KOTOPbIMHA 3HAKOMSIT HOBUYKA TPU NPUEME HA BAKAHTHYIO JOJKHOCTh

Paszoenvt npoepammoi Bonpoc pazoena, ¢ Komopvim 3HAKOMAM HOBUYKA
1. Obmee mpencrabienne | a) Cnyxba OblTa, TNUTaHUSA, TNpaBUIa IMAPKOBKHU
00 opraHuzanuu aBTOMOOMJIS U T.II.

2. IlonuTuka opranu3anuu | 0) YCIOBUS TMEepeMENIeHUs, TPOIBWKEHUS, KapbePHBINA
pOCT, WCIBITaHUS, MpaBUJia BHYTPEHHETO pacHoOpsKa,
JOJIKHOCTHASI MHCTPYKIIMSL, OIICHKU BBIMIOJIHEHUSI pabOTHI,
KaHajbl KOMMYHUKAIIUU U T.JI.

3. Oxpana Tpyna u B) [Ipenynpexxaenue o BOBMOXKHBIX yrpo3ax Ha

TEeXHHKa 0€30MacHOCTH IIPOU3BO/JICTBE, MPABUIIA OXPaHbI TPY/a, CAHUTAPHOU U
NOKapHOU 6E€30MaCHOCTH U T.JI.

4.0OTHO1ICHUS B r) [IpuHIMIBI KaQpOBOIl MOMUTUKH U TTOI00pa MepcoHana,

OpraHu3aIuu HanpaBlieHHas PO (hecCUOHaIbHON MOATOTOBKU U

MOBBIIICHUS KBaTU(PUKAIUH, IPABUJIA [TOJIb30BAHUS
CpEICTBaMU CBSI3H, IIPABHJIA OXPaHbl MPOGECCUOHAIBHON
(KoMMepUecKoil) TallHbl M JOKYMEHTALIUU

5. Yeayru n) Lenu, 3anaun, TpaguLuu, HOPMbI, CTAHAAPTHI,
OPOAYKIMS U HOTPEOUTENH, BUIBI IEATEIHOCTH,
OpraHu3allMOHHAas CTPYKTYpa, HHPOpMALHUs O
PYKOBOJCTBE

3anumure B TabGIUIy BEIOpaHHbIE OYKBBI 1101 COOTBETCTBYIOIIMMHU ITUppaMu

1 2 3 4 5
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Bropoii 3Tan (IpOABHHYTHIA YPOBeHb) — IMOKa3bIBaeT C()OPMHPOBAHHOCTH MOKA3aTeJsl
KOMIIETCHIIHHN «YMETh»: HEHTPAIN30BaTh CTPECChl M YPeryJupoBaTh KOH(IHKTBI
3agaHust OTKPHITOrO THIA (BOMPOCHI VIS ONPOCA):




1. [TpuBeauTe KnaccupUKaMIO KOH(IMKTOB B OpraHU3aIHH.
2. HazoBuTe 3amIMTHBIE MEXaHU3MBI JINYHOCTH OT KOH(IMKTOB.
3.Uro npencrasiser co0oil yrpaBieHrne KOHPIUKTaMuU?

4. IlepeuncanTe METObI YIIPaBICHUS KOH(PIUKTaAMH.

5. Jlaiite onpenenenue NoHATUs - crpecc?

Kiroun:

1. [To KOMMYHUKaTHBHON HANIPABJIEHHOCTH: TOPH30HTAILHBIC; BEPTUKAIBHBIC U
CMeIlIaHHbIE
[To mprumHEe BOZHUKHOBEHUS: 0ObEKTUBHBIC U CYOBEKTHBHBIE; ICIIOBBIC, INYHBIC
Y DMOIMOHAIBHBIC; COIUAILHO-TPYIOBBIC M BIIACTHBIC
[To cocTaBy KOH(PIUKTYIOIIMX CTOPOH:

MEXJIMYHOCTHBIC, BHYTPUTPYITIOBBIC; MEKTPYITIOBBIC
[To pyHKIMOHAIBEHOW 3HAYMMOCTH: TIOJIOKHUTEIBHBIE U OTPULIATEIBHBIE;
KOHCTPYKTHUBHBIC U IECTPYKTUBHBIE; TBOPUYECKUE U Pa3pyIIUTEIbHBIC
[To macmTady MpoOIOHKUTENFHOCTH: OOIINE 1 JIOKAIbHBIE; OJTHOPA30BhIE U
NIepMaHEHTHBIC; KPAaTKOBPEMEHHBIE U 3aTSDKHBIC
2. * BLITECHEHHUE;
* paloHaJIN3aINsl - TIO3HABATEIIbHOE MTpeoOpa3oBaHne KOH(IIUKTA,;
* IPOCKIIHSI.

3. VYmpaBnenue KOH(PIUKTAMU - IEJICHANPABICHHOE JIEHCTBUE IO YCTPAHEHUIO
(MUHUMH3AIMHM) TPUYUH, KOTOpbIE MOPOAMIN KOH(MIMKT, WIM Ha KOPPEKILHIO
TIOBEJICHHSI YYACTHUKOB KOH(IMKTA.

4. BHYTpUINYHOCTHBIE, CTPYKTYPHBIE, MEXINYHOCTHBIE; TIEPETOBOPHIL.
S. Crpecc - xomiuiekc (U3MYECKUX U TICHXOJIOTUYECKHX pEaKIMi dYeloBeKa Ha
CTUMYJIBI WJIM CTPECCOPHI B OKpYKaroliel ooctaHoBke. COCTOSIHUE CTpecca MOKET
OBITh BBI3BAHO COBOKYITHOCTHIO (DM3MYECKUX M TICUXOJOTHYECKHX (PaKTOPOB -
CTPECCOPOB.
Tpernii 3Tan (BHICOKHI YPOBe€Hb) — IOKa3biBaeT C(OPMHUPOBAHHOCTH IOKA3ATeJIs

KOMIIETEHIIHN «MMeTh HABBIKH»: HeWTpajJu3aluu CTPeCCOB U yperyJupoBaHMs
KOH(}JINKTOB
IIpakTuyeckue 3a1aHus:

COoTpyIHUK TOCTOSHHO YKIIOHSETCS OT OTBETCTBEHHOCTH, IIEPECHPAIIMBACT O TOM, Kak
BBINOJIHATh TEKYIIYI0 pabOTy, HO B MTOre€ BCE JEjacT BeChbMa HCIOJHHUTENBHO. COTPYIHHK
paboTaeT B KOMIIAHMM OKOJIO MMOJIyroJa. YeM 3Ta cuTyalds MOXKeT ObITh BbI3BaHa? Barwm
EUCTBUS?

. B kpyInHOW KOMITaHWH CIIOKHWJIACh TaKas CUTYallHMs: PETMOHAIBHBIN OTICT MPOJaXK TUTEIBHOE
BpeMsi HaxXxoOwicsi B oduce, OTACICHHOM OT Jpyrux otaenoB. Otaen  OOJBIIOH,
npodeccuoHaIbHO CUJIBHBIA, C OYEHb OMBITHBIM pYyKOBOJAUTENEeM. B Kakoil-To MOMeEHT
PYKOBOJCTBOM BCEH KOMIIAHMM OBLIO NMPUHATO PEIICHHWE O CIMSHUU W TIEPEMEIICHUH BCEX
otnenoB B oOmwuii oduc. Bozuuk koHdnukr. Omnpenenute UCTUHHBIE W MHUMBIE TMO3UIUU
CTOPOH U TPEIJIOKUTE MYTH PEIIeHUs KOH(IINKTA.

[IpencraBbTe cebe, uTo k BaM B mogunHeHne MPUXOIUT YETOBEK, paboTaBIIMiA paHee HA TaKOH
kKe JOJDKHOCTH, Kak y Bac. UeM MokeT ObITh BbI3BaH TaKOW MEPEXoJ]l U KakoBBI OyayT Barmm
nefcTBUs?

4, O,Z[I/IH Bam noauyuHEHHBIN 110 OIJ_II/I6KC, CBS3aHHOM C HEIOCTAaTOYHBIM OIIBITOM, YIYCTHUI

KPYIIHYIO cAenKy. Jpyroil aHajJOrMuYHyIO CHEIKY 3aKIIOuuil, NpPU 3TOM BOCIOJIb30BAJICA
MIPEUI0KEHHBIM MOCTaBIIMKOM BO3HAarpaxJIeHUeM cebe TU4HO. B mepBoM cityyae KOMIaHUS




YITYCTHJIA CYIIECTBEHHYIO BBITOTY, BO BTOPOM — IMOJTYYHJIa 3HAYUTEIBHYIO MPUObUTH. OMUIINTe
Bamy peakuuro u JeiCTBUS B IEPBOM U BO BTOPOM CUTYALIUU.

5. Y coTpynHuka, paHee JaBaBLIETO0 OTIMYHBIC PE3yJIbTAThl, PE3KO CHHU3MIACH IPPEKTHUBHOCTD
paboThl, MpU 3TOM (OPMAJIBLHO OH BBIIOJHSAET BCE CBOM O00sM3aHHOCTH. UeM MOXeT ObITh
BBI3BaHA TaKas CUTYaIusl U KakoBbl OynyT Bamu neiictus?

Knroun:

1.

[TomoOHast cuTyalysi yaiie BCErO CBSi3aHa C TEM, YTO COTPYIHHK IEPECTPAXOBBIBACTCS
WM HM3-3a HEIaTUBHOI'O OIIbITa IIPOSABJICHWA WHHOHWATUBBI B IIPOUIJIOM (BTO Hag0
BBISICHUTDH U JaTh IIOHATH, KaK Bbl OTHOCHUTECHh K HHUIIMATHBEC U C&MOCTOHTCHBHOCTH), nJIn
M3-32 HEYBEPEHHOCTH B CBOCH KBaNM(HUKANIMK (€CITM OHAa JOCTATOYHA, TO 3TO HAJO
OOBSICHUTB), MJIM W3-3a2 3aHWKCHHOW CaMOOIIEHKH (TOTIa COTPYAHWKa Hano OoJibIe
XBaJINTh). B mo0oM ciaydae nedTMOTHBOM Oeceibl MOXKET cTaTh cienyromiee: « bl oueHb
XOpOIIIO BBITIOJIHSCIIb CBOIO pPaboTy. S BKy, 4TO Ha TEOS MOMXHO TOJOKUTHCA.
Xotenock OBl TOJBKO AaTh TeOe BOSMOYKHOCTP MPOSIBUTH OOJIBIIIE CAMOCTOATEIBHOCTH. S
3HAI0, YTO HE BE3J/Ie M HE BCET/Ia MHUIIMATHBA MOOoIIpsaeTcs. Y Hac 3To Tak. JlaBaii ¢ To0oi
A0OTOBOPUMCS (nanbme Bbl OTrOBapuWBACTC, B KaKHUX CHUTyalludaX BBl OXHNIACTEC
CaMOCTOSITEIILHOCTH U KOTJIa COTPYAHUK JOJDKEH COBETOBAThCs ¢ Bamu). Kcrarth, nmeii B
BHUIly, J0OOble BOIpPOCH, TBOE€ OOy4YeHHE U POCT g TOTOB OOCYXIaTh, HO
CaMOCTOSTEIIFHOCTh — OCHOBHOM 3aJ10T NEPCICKTUBEI Pa3BUTUS B Harreil KOMIIaHUH

Ckopee Bcero, B Impolecce o0O0CyxaeHus oObeauHeHHss B oOuiem oduce OyayT
INOAMCHATHECA PCAJIbHBIC W MHHMBIC IIO3UIIHH. ApFYMeHTaHI/IH 6y21€T CBOIUTHCA K
TEPPUTOPUAM, TEXHUKE, CBA3HU C KIIMCHTAMH, DKOHOMHU U TOMY HO}106HLIM aCII€KTaM C
00enx CTOpPOH, TOTAa KaKk OCHOBAa — BOTIPOC KOHTPOJISI M CTETIEHH CaMOCTOSITeIbHOCTH. B
JTaHHOM cllydae 00e CTOPOHBI NMPHMEPHO OJMHAKOBO CHJIBHBI B CBOMX HO3UIMSIX M HE
MOTYT IIO3BOJIMTH cebe OKa3bIBaTh CHIIbHOE naBieHue. [lostomy mydmmii myte —
OTKPBITO 0003HAYUTH TO3UIMU CTOPOH M HAWTH KOMIPOMHCCHOE PEIICHHE, OTOBOPUB
CTENEHb CAMOCTOSATEIIFHOCTH PErHMOHAIBHOTO OTJeNa, Mpoueaypsl M (GOpMBI KOHTPOJISL.
Bo3MOXXHO, HMeEeT CMBICI KakuM-TO 00pa3oM OTrOBOPHUTH MOBBIIICHHWE CTaTyca
PETHOHAIIBHOTO OT/AENa M €ro PyKOBOJAUTENS KaK KOMIICHCAIMIO 32 YaCTHYHYIO yTpaTy
CaMOCTOSITEIIEHOCTH.

CKIIOHHOCTD K aHaNIU3y, BEpCUOHHOCTh, CKJIOHHOCTh K OOBUHHUTEIHHON MO3UIUHU, HABBIKH
MPaKTUYECKOro MeHe/KMeHTa. Hanbosnee mpaBUIbHBIM MOXHO CYUTATh MOJAXOJ, MpHU
KOTOPOM KaHIUAAT HA30BET KaK IMOJIOKUTEIbHBIE MPUYMHBI Mepexona (YeloBeK HAET B
0oJiee M3BECTHYIO KOMIIaHHUIO, Ha Oojiee MHTEPECHYIO IO COJEpXKaHUIO padoTy), Tak U
OTpUIaTeNIbHbIE (HE CIIPaBUIICS, HE MOXKET ObITh PYKOBOAMUTEIEM), a TAK)KE HEUTpaJIbHbIE
(cemeiiHble 0OCTOATENBCTBA, 3aKPHITUE KOMIaHWHW). VIMEHHO TakoW monxoj Ooiblie
BCEr0 MOJXOAUT JUIsl B3BEIIEHHOTO M YETKOTO aHajiu3a U IPaMOTHOIO MEHeKMeHTa. B
3aBUCUMOCTM OT TPUYUH T[epexoja OyIdeT CTPOUTbCS MOJETh CHTYallHOHHOTO
PYKOBOJICTBA.

YecTHOCT, ¥ 4YeTKash pAcCTAaHOBKA IPHOPUTETOB B OTHOUICHUH HEIOMyCTHMOCTH
COMHHUTENBHBIX JEeUCTBUN COTPYIHUKOB. CTENeHb MECTKOCTH MpPHU OILIEHKE OLIMOKH,
CKIIOHHOCTh M yMeHHe oO0yuaTb mepcoHasl. be3ycinoBHo, ecnu Bam  Ou3HEC U
KOPIOpaTHUBHAs KyJIbTypa OPHEHTUPOBAHbl Ha YECTHOCTb U MOPSAAOYHOCTb, TO BTOPOU
COTPYIHUK JOCTOMH Haka3aHMs. B mepBoM e ciydae BCe 3aBHCUT OT CTENEHH
KECTKOCTH MEHEXKMEHTa, HO TJIaBHOE — HAy4YMTh JAHHOTO COTPYJHHMKA WM JPYTHUX,
9T00OBI B Oy/IyIIeM TaKUX CUTyallui He ObIJIO WK OBIJIO MEHBIIIE.

CTuiib 1 HABBIKM MEHEPKMEHTA, BEpCHOHHOCTh MBIIIJICHUS, CKIIOHHOCTb K
OOBHMHUTENIBHOM MO3UIMH. BaxkHO, YTOOBI KaHIUAAT BBIACIUII CIEAYIOIINE TPYIIIbI
(baxTOpOoB:

e 00BEKTUBHBIE, pHIHOYHBIE HJIH MPOTYKTOBBIE;

e cyOBEKTHBHBIE, CBS3aHHBIE C MOTHBALIUEH;




e CYOBEKTHBHBIC, CBSI3aHHBIC C KBATU(DUKAIIHCIH;

e CYOBEKTHBHBIC, CBSI3aHHBIE C TMYHBIMH O0OCTOSTEIILCTBAMU;

e 00BEKTUBHBIE, CBSI3aHHBIC C 0OCTAHOBKOM B KOMIIAHUU WJIU CTUJIEM
MeHeKMeHTa. Takke 04eHb BXKHO, YTOOBI OCHOBHASI YCTAHOBKA ObLIa HE HA
MMOUCK BUHOBATHIX, & HA PEIICHNE CIIOKHUBIICHCS CUTYaIlMU. A BOT TO, B KaKOi
CTCTICHH JIOJDKHBI YIUTHIBATHCS HHTEPECHI COTPYIHUKA, 3aBHUCHUT OT Bareit
KOPIOPATUBHOM KYJIBTYPhI M ITOX0/IA.

YK-3.4 TIlnanupyer KOMAaHAHYW padoTy, pacnpenesieT MNOPY4YeHHsl, JeJierupyer
MOJTHOMOYMS M yIIpaBJjsieT YWieHaMH KOMAaH/IbI.

IlepBblii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT C(POPMHUPOBAHHOCTH MMOKA3aTeJs
KOMIIETEHIIUH «3HATb»: CNOCOOBI JeJIerMPOBAHUSA MOJTHOMOYHIA
TecToBbIC 321aHUA 32AKPBITOr0 THIIA
1.YTo0 Takoe npeacTaBiiseT JejieripoBaHue MOJTHOMOYMIA: (BbIOEpUTE OJIMH BapHaHT OTBETA)
a) mepeaaya 3a7a4 pyKOBOAUTENS MOJYNHEHHBIM
0) onpeenenre GyHKIMM yrpaBiIeHUs MTOAYUHEHHBIM
B) aBTOPHU3AIIMS TAHHBIX O TIMHEHHBIX
T') oIpeesieHre MOJTHOMOYHUI
2. PykoBoanTe/ib, MMEIOIIHI J0CTATOYHBIH 00beM BJIACTH, YTOObI HABA3HIBATH CBOIO BOJIIO
UCIOJIHUTeAAM: (BbIOEpUTE OJIMH BapUaHT OTBETA)
a) aBTOKPaTHUYHBIM pYKOBOIUTEIb
0) IeMOKpaTUYHBIN PYKOBOAUTED
B) TUOEpaIbHBIN PYKOBOIUTEIb
') KOHCYJIbTaTUBHBIA PYKOBOJAUTEIH
3. IIpusHak 3¢ (peKTUBHOTO AejIeripoOBaHUS MOJTHOMOYHMIA: (BEIOCpUTE OJMH BapHAHT OTBETA)
a) HeOJIaronpusTHbIE YCIOBUS JJIs I€TIETUPOBAHUS B KOJUIEKTHUBE
0) GyaronpusTHbIC YCIOBHS JUIsl I€JIETUPOBAHNUS B KOJJIEKTHBE
B) 1MOEpaIbHBIN CTUIIb PYKOBOJICTBA
I') IEeMOKPATUYECKUI CTHIIb PYKOBOJICTBA
4. Heocsizaemasi JIMYHAsI COOCTBEHHOCTh: MPOJAYKT HHTE/JIEKTYAJIbHOM 1eATeJTbHOCTH,
KOTOPbIi nposiBJisieTcs B dpPexTe UCIOIb30BAHUA B PA3JIMUYHBIX c(hepax :KU3HH
o0mecTBa: (BbIOEpUTE OJMH BapUAHT OTBETA)
a) HeMarepHalibHas COOCTBEHHOCTh
0) UHTEIJIEKTyaJIbHAasi COOCTBEHHOCTD
B) PaJIMOYACTOTHBIN pecype
I') MaTepualibHasi COOCTBEHHOCTh
S5.1IpusHak 3¢ (peKTHBHOTO AejIernpoBaHusI MOJTHOMOYHIi: (BEIOCpUTE OJMH BapHAHT OTBETA)
a) BHUMaHHE K COTPYTHUKAM
0) OTCYTCTBHE BHUMAHHUSI K COTPYAHUKAM
B) TUOEpaIbHBIN CTHIIb PYKOBOJICTBA
T') IEMOKPAaTUYECKUI CTHIIL PYKOBOJICTBA
Kiroun:

SIENIAIINIES
QOO e [

6. IlIpouumaiime meKkcm u ycmanogume coomeemcmeue onpeoeienuii 6 0oaacmu
YnpaeneHus nepconanom




Cucrema ympasnenuss nepcoHaioM (CVYII) mnomoraer KOHTpPOJIMpPOBaTh BCE IPOLECCHI,
CBsi3aHHble C coTpyaHukamMu. OHa 1O3BOJSIET PYKOBOAUTENSIM  yHOpoIaTh  paboTy
[0Ipa3/IeIeHNH, OBBIMIATH OOIIYI0 MPOAYKTUBHOCTh. UYTOOBI ONTHMU3HPOBATEH 3TH MPOIIETYPhI
HCO6XOZ[I/IMO YUUTBIBATh OCHOBHLIC IIOHATHUA B CUCTCMC YIIPABJICHUA IICPCOHAIOM. CooTHecute
MPUBCACHHBIC OIIPCACIICHUA C XapaKTCPHUCTUKAMU MOHSATUU B CHCTEME YIIpaBJICHUSA IICPCOHATIOM

Onpenenenue XapakTepucTuKa MOHATUI B CUCTEME YIIPBIICHUS IIEPCOHAIPM

1 | Ilepconan a) 910 cheppl  TEepecedeHHUs  B3aMMOOTHOIICHHH 0OBEKTa M
cyOBeKTa ympaBiaeHUs IEPCOHAIIOM IO OIPEIECIEHHBIM
kputepusM.  KpurepusmMu  MOTYT  SBISTBCSA:  KaJIpOBBIH,
HOPMAaTUBHO-METOUYECKH, JIETOTPOU3BOICTBEHHBIH,
OpPraHN3alMOHHBIN, MH(OPMaLMOHHBIH, MaTepUaIbHO-
TEXHUYECKUI

2 | Kagpwer 0) KaIpoBBIM COCTaB MpeAnpusiTHs (OpraHU3alMH), WIHA
COBOKYITHOCTh COTPYAHHKOB, CTPEMSIIUXCS K JIOCTHKEHHUIO
OTIPEJICTICHHBIX IEJIeH.

3 | [Ipeamer B) COBOKYIHOCTb BCE€X pPAOOTHUKOB MPEANPHUITUS, 3aHATHIX
yIIpaBJICHUS TPYJIOBOHM [ESTENbHOCTBIO, a TAKXKE COCTOSIIMX Ha OamaHce
MepCOHAIIOM (BXOmAIIMX B MITaTHBIH COCTaB); COBOKYMHOCTh TPYIOBBIX

peCYpCOB, KOTOPBIE HAXOSTCS B PACTIOPSHKCHUH TIPEIITPUSTHSI.

4 | Ilpouecc I) 9TO COBOKYIMHOCTb  IPHEMOB, METOJOB, TEXHOJIOTU
yIpaBieHUs OpraHu3aluu paboThI C MIEPCOHAJIOM. OcobenHoctu
NepPCOHAIOM Pa3BUTHS CHCTEMBI yIPABJICHUS IEPCOHATIOM, €€ pojb B

OpraHM3allMOHHOMN. CUCTEME OTIPEACIISIIOT ~ XapaKTePUCTHKU  ee
OCHOBHBIX ()aKTOPOB: 00BEKTa U CYOBEKTa, IENEH.

5 | Cucrema ) 9TO0 paboTa MO CO3AaHMI0 U TOJJEPKaHHIO d(PPEeKTUBHOMN
yIIpaBJICHUS KOMAH/IBI JUISl PEIICHUs IIOCTABIICHHBIX OM3HEC-3a/1a4.
IePCOHATIOM

€) JIeATEeIbHOCTh OpraHM3allid, CBs3aHHAas C  HalMOM
COTPY/JIHMKOB, HX OOYYCHHEM, yIepKaHHEM, MOTHBAILUCH,
BBITIJIATAMU BO3HArpaxiacHUd W pa3BuTheM. Kak mpaBumio,
TakKUMU (QYHKIIUSAMH B KOMITAHWHM HAJEISIIOT — CIEIUaIbHOE
nojpasaeiieHue.

3anuinuTe B TaOMIly BBIOpaHHbBIE OYKBBI 110J] COOTBETCTBYIOIIUMHU LU (ppamMu
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Bropoii 3Tan (IPOABHHYTHIA YPOBeHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH NMOKA3ATEJsI
KOMIIETCHIIUHM «YMETb»: 1eJIerHPOBaTh IOJHOMOYHS U YIPABJIAAeT YWICHAMH KOMaH/bl

3agaHus OTKPBITOro THNA (BONPOCHI JIS1 OMPOCA):
1.Yto0 npencrasnser coOoii mpoiiecc AeTErupoOBaHUsI IIOTHOMOYNNA?
2. Kakue 0OCHOBHBIE LIENH NPEeCcIeayeT AeNEerupOBaHUE OJHOMOYUN HA NPEANPUSITUH?
3. Kakue cyiiecTByrOT OCHOBHBIE MPUHIUIIBI PALMOHATBLHOTO ACJIETUPOBAHUS B YIIPABICHUU
nepcoHaaoM?
4. Kakue ObIBatOT BHABI INITAOHBIX ITOIHOMOYHI?
5. HazoBuTe 1oJI0KUTENbHBIE MOMEHTHI B IEIErUPOBAHUM TTOJTHOMOYHUH.



Knroun:

1. ['maBHas wenb  AeNerupoBaHUs  MOJHOMOYMM -  cIelaTh  BO3MOYKHOU
JCTCHTPAIM3AINIO YIIPABICHUST OpraHU3aIueil. IT0 HeOOXOIMMO JIeNaTh, KOTaa
MacmTaObl yIpaBICHHUS CIUIIKOM BEIMKH W CaM MPOIECC BKIIOYAET B ceOs
rnepenayy IMOJHOMOYMKA  HUIKECTOSIIMM  PYKOBOJMTEISIM HAa  BBINOJHEHUE
CIICLIMAJIbHBIX 3aJJaHU.

2. Pasrpy3uts BeIIECTOSAIIUX PYKOBOAMUTEIIEH,
OCBOOOJMTH MX OT TEKYILEH pyTUHHOW DPabOTHI M CO37aTh HAMITYYIITNE
YCIJIOBMSI JJIs1 PEUICHUS CTPATETMYECKUX W NEPCIEKTUBHBIX 3a1a4 YIPABJICHMUS;

3. Enunonauanue, COOTBETCTBUE, KOOPAMHAIIUS, TOCTATOUHOCTD,
MOTHBHPOBAHHOCTH
4, [[ITaGHbIe MOTHOMOUYMS OBIBAIOT YETHIPEX BUOB: PEKOMEHIATEIHHBIC;
00513aTETLHOTO COTJIACOBAHUS; MapaJlieNbHbIe; QYHKIIMOHAIbHBIE.
o. PykoBouTens 0cBOO0XKIa€TCS OT BHITIOJIHEHUSI pyTHHHOM pabOThl M TOJy4aeT

BpEeMsl JIJIsl PELICHHs] TBOPYECKHUX BOIIPOCOB.

Tpernii 3ran (BBICOKHI YPOBEeHb) — IOKa3bIiBaeT C(POPMHUPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIIHU «MMeTh HABBIKW»: JIeJIETHPOBAHNS MOJTHOMOYHIT KOMaH/1e
IIpakTHYecKHne 3a]aHUA:

1. V¥ Bac B mogunHeHHU paboOTaeT YEIOBEK, KOTOPHIN YK€ HECKOJIBKO TIEPEPOC CBOIO
no3unuio. OHAKO B CUITY Pa3IMYHBIX 0OBEKTUBHBIX MPUUNH KaPhEPHOTO POCTa OBITH HE MOXKET,
a JI0XOJl JOCTaTOYHO BBICOKH, TAKX€ €CTh KOMHUCCHOHHBIE. HaliuTe myTH IOMOTHUTEIHLHOU
MOTHBAIIMH TAKOTO COTPY/IHUKA.

2. B 6a3zoBoM mepuo/ie YMCIEHHOCTh MepcoHana mpeanpusaTus coctaBuia 1250 ger.
B manoBoM mepuosie HaMEUEHO YBEIUYHTH OOBEM BBIITYCKAaeMOW MPOIYKIMU Ha 6 %, GoH.
3apmiatel Ha S5 %, cpenHioo 3apmiary Ha 4 %. OnpenenuTs BO3MOXHBIA  POCT
MIPOM3BOIUTEIHFHOCTH TPY/Ia Ha TUTAHOBYIO YHMCIICHHOCTH TIEpCOHAaa.

3. Ha npoussoacrsenHoM yuactke 500 o0O0BeKkTOB 0OOCTy)XMBaHHS, HOpPMa
00CITY)KUBaHHUS JUIS HAJIATIUKOB — 25 €IWHHI] 000pyIOBaHUS B CMEHY. YYacTOK paboTacT B 2
cMeHbl. OmpenenuTh SBOYHYIO M CIHCOYHYI) YHCIEHHOCTh pabO4YMX-HaJaJadluKOB, €CId
HOMUHAJIbHBIN (OH pabouyero BpeMeHH OJHOTro pabodero B roj — 262 aHs, peanbHbId GoHT —
250 nueil.

4. Onpenenutb U3MEHEHUE YUCICHHOCTH Pa0OTAIOIIMX HA MPEANPUSATUH, €CIIU POCT
BBIITYCKa NPOJIYKUMHU 3arjjaHupoBaH Ha 12 %, a NpOM3BOOUTENBHOCTh TpyJa B IJIAHOBOM
nepuoje Bo3pacrer Ha 8 %.

5. OnpenenuTh CIMCOYHYIO YUCIEHHOCTh NIEPCOHANIA, €CIH sIBOYHAas cocTaBisieT 230
Yell., HOMUHAIBHBIN QoH1 pabouero BpeMenu — 260 nHeM, peanbHbld — 245 THEH.

Kiroun:

1. HaBbik MOTHBUpPOBaHHS IOAYMHCHHBIX, BEPCHOHHOCTH MEIIUICHUSA. BaxkHo,
YTOOBI KaHIMUJIAT OTMETHJI, YTO MOUCK M aHAINU3 dPPEKTUBHOCTH ITUX CIOCOOOB
OyzeT ompenensaTbCsd WHIAWBUAYAIbHON MOTHBAIMCH COTpyaHUKa. BakHa Taxke
MO3UTUBHOCTh MOJIX0Ja U YUET HE TOJBKO MaTepUaIbHOM, HO U HEMATEpHAIbHON
MOTHBAIINHA

2. 3Iep= O3I/Y (Cpennss 3apmiiaTa - 3T0 OTHOIIEHHE (OH/IA 3apIUIaThl K
YHCICHHOCTH NepCOHaa)

ITP = Q /Y (IIpou3BOUTENIBHOCTD TPY/A - 3TO OTHOIICHHE 00beMa BBITYCKaeMOi
MNPOAYKIMH K YMCICHHOCTH TIEpCOHAIIA)

lsn = lgon / 13mla = 1,05 /1,04 = 1,0096

Ullux = 1,096 x 1250 = 1262 uen.

l.=1.06/1,0096 = 1,05

JIIT =1,05x 100 —-100 =5 %

OTBeT: pOCT NPOU3BOAUTENBHOCTH TpyAa — S5 %, MIaHOBAsi YUCIEHHOCTh — 1262




qcCiI.

Yucnennocts nepconana. Heo6xoauMoro st 00CIy>KUBaHUS OMpeaesieTcs Kak
OTHOIIIEHHE YHCIIa SAUHUI] 00CTY)KHBAEMOT0 000PyI0OBaHUS HA YMCIIO CMEH B
CyTKax K HopMme oOcmyxuBanus, T.€. (500 x 2) / 25 = 40 pabounx HE0OX0AUMO —
9TO SIBOYHAs YUCIEHHOCTh. Koo dunment neperosa sBOYHOM YMCIEHHOCTH B
CIHCOYHYIO PAaBEH OTHOIIEHUIO HOMHUHAIBHOTO (POH/IAa pab0Yero BPeMEHH K
peanbHOMY, T.€. 262 / 250 = 1,048, Torna ¢ yaerom nanHoro ko3dduimenra
cIycoYHasi YuciieHHOCTh cocTaBuT: 40 x 1,048 = 42 qen.

OTBeT: sIBOYHAs YUCIEeHHOCTD — 40 4el., crircoyHast — 42 4eln.

4. T = Q / Y (mpou3BoAUTENLHOCTh TPYya — 3TO OTHOIIEHUE 00beMa BBITYCKAeMOM
MIPOJIYKIIMU K YUCIIEHHOCTH IepCOHaa)

I=1/1lu=1,12/1,08 = 1,04

DY = 1,04 x 100 — 100 = 4%.

OtBert: M3MeHeHue YucaeHHOCTH cocTaBuT 4 %

K nepecqua: 260 / 245 = 1,06, q cnp[c: 230 X 1,06 = 244 qeJI1.
Otset: Criuco4Hasi YMCIEHHOCTh NIepcoHana — 244 yern.

OneHoYHBIE CPEACTBA /ISl IPOBEACHUS IPOMEKYTOYHOM aTTeCTalluu
IIpomexxyrouHas aTTecTanus IpoBOIUTCS B (JOpME YCTHOTO 3aueTa.




Bonpocs! 115 3a4era
1. TlonsiTue ynpaBieHUs MTPOCKTAMH.
2 CrangapTsl 1 HOPMATHBHBIE aKThI B YIIPABICHUH MTPOEKTaMH.
3 Y4acTHUKM NIPOEKTa
4 da3bl peanuzanuy NpoeKTa
5 JKu3HEHHBIN UKII IPOEKTa
6 IIporeccel ynpaBiaeHus! IPOCKTaMU
7 Hunmanuys npoeKTa.
8 Ilonsatue YcraBa npoekra
9 Pa3pabotka YcraBa mpoekra
10 Ynpasnenue conepxanuem npoekra. Coznanue 6a30BOro IiaHa.
11 Cocras o¢uca nmpoekra
12 Cuctema B3aMMOOTHOIICHUH YYaCTHUKOB MPOEKTA
13 Opranuzanusi IpOEKTHONW KOMaH bl
14 OcHoBHbIE acnieKThl (POPMUPOBAHMSI TPOEKTHON KOMaH/1bl
15 CtpykTypa MpOeKTHOW KOMAaHIbI
16 Uepapxuueckas ctpykrypa padot (UCP)
17 YupaBnenue paboTaMu MPOEKTa
18 YnpaBneHnue cpokaMu MpoeKTa.
19 VnpaBneHne kauecTBOM ITPOEKTA
20 CrangapThl KayecTBa MMPOEKTOB
21 YnpasneHne TpyJOBBIMHU PECYPCAMH IIPOEKTA.
22 YnupaBiieHHEe KOMMYHUKAIIASIMU MTPOEKTA.
23 YnpaBiieHHe pUCKaMU ITPOEKTa
24 IInanupoBaHUE YIIPABICHUS PUCKAMU.
25 CymniHOCTb U BUBI MPOEKTHBIX PUCKOB
26 VHpopManoHHbIE TEXHOJIOTHUHU YIIPABICHUS MPOSKTaAMH
27 CyniHOCTh KOHIIEIIINN « Y TIPABJICHHE TTIEPCOHATIOMY.
28. DTambl pa3BUTH YIPaBICHUS IEPCOHAIIOM.
29. CoBpeMeHHBII MOAX0/1 K YIIPaBICHHUIO IIEPCOHATIOM.
20. OcHOBHBIE MOAXO/IBI K YIPABIICHUIO YEJIOBEYECKUMH pecypcaMu (KJIaCCHUECKUIA,
T'YMaHUCTHYECKHH ).
31. IlonsTHE W THIIBI KAIPOBOM MOJUTUKH (KIIACCUYECKUMA, TYMAHUCTHYECKHUI).
32. 3aBHUCUMOCTb KaJIpOBOM MOJUTHKHU OT ATAla KU3HEHHOTO LUKJIA OPTaHU3alIUH.
33. Meroab! ynpaBieHUs IEPCOHAIOM (OpraHU3alMOHHO-aIMUHUCTPATUBHbBIE, SKOHOMUYECKHE,
COILIMANIbHO-TICUXOJIOTHYECKHE).
34. PbIHOK Tpyla ¥ €ro XapaKTepUCTUKU. 3aHATOCTh HaceneHus, Popmbl Oe3pabOTHIIBI U UX
XapaKTepHUCTHKA.
35. BuyTpeHHHEe PBIHKH TPY/Ja U 3aHATOCTh NEPCOHANIa OpraHU3aIl|H.
36. HopmatuBHO-TIpaBOBOE peryinupoBaHue cepsl ypaBIeHUs NEPCOHATIOM MOJIO0KEHHS.
37. CoumanbHOE MapTHEPCTBO: B3aUMOEHCTBUE TPO(COI030B, paboToaaTeneil 1 OpraHoB
BJIACTU B 00JIACTH TPYIOBBIX OTHOIIECHUH.
38. OcHOBHBbIE BUbI KaJIpOBOM TOKYMEHTAIH
39. TpynoBoii 10roBOp: coepkaHue, IpaBuiIa 0POpPMIICHHS
40. TlonoxeHue 0 CTPYKTYPHOM MOJpA3IeICHUN: COJIepkKaHKe, paBuiia 0(hopMIICHUs
41. JlomxHOCTHAs MHCTPYKIMS: COJIepKaHKe, paBuiia oopMieHus
42. 3anauv U QYHKIMH CITYKOBI IO YIIPABJICHUIO TIEPCOHATIOM
43. Xapakrep U HEOOXOIUMOCTh B3aUMOJACHCTBUS MEHEKEPOB 10 YIIPABJICHUIO IEPCOHATIOM U
JMHEWHBIX MEHEIKEPOB
44. CymHOCTb, IIeNTU U 337]a4 KaJJpOBOT0 IJIAHUPOBAHMUSL.
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45. CymHOCTb ¥ MPUHIMITEI MApKETHHTa iepconana. Muadopmarmonsas pyHKIUS MapKeTHHTa
IepcoHaia.

46. OmpeneneHre Ka4eCTBEHHON U KOJIMYECTBEHHOM MOTPEOHOCTH B IIEPCOHANIE

47. Metoauka onpeieleHus: KOJIUYeCTBEHHOM MOTPeOHOCTH B IIEpCOHATIE

48. BHyTpeHHME U BHEUIHHE UCTOYHUKU MPUBJICUCHHS MIEPCOHATIA

49. CpaBHUTEIBHBIN aHAIN3 BHYTPEHHUX U BHEITHNX HCTOYHUKOB IPHBIICYCHUS TIEPCOHAIIA
50. D¢ddexTuBHOCTD ypaBIeHUS IEPCOHATIOM.

4. METOAMYECKHUE MATEPHUAJIBI, OINPEJEJAIOINIUE ITPOLEAYPbI
OIIEHUBAHUA 3HAHWH, YMEHMHA, HABBIKOB W (WJIHW) OIBITA
JAEATEJIBHOCTH

JUis BBINIOJTHEHUS! NMPAKTUYECKUX 3aJaHUM CTYJEHTY HEOOXOIUMBI pydKa, JIUCTBI IS
YEPHOBBIX I0JICYETOB, KAJIBKYJIATOP.

Texkymmii KOHTPOJIb

TectupoBanue ansi MpoBeNEHUSI TEKYIIETO KOHTPOJSI MPOBOAUTCSA ¢ MOMOIIbI0 CHCTeMBI
TUCTaHIMOHHOTO oO0ydyenus. Ha TtectupoBanue otBoautTcs 10 muuyr. Kaxnaenii BapuanT
TECTOBBIX 3aj1aHuil BkmodaeT 10 BompocoB. KoimdyecTBO BO3MOXKHBIX BApUAHTOB OTBETOB — 4
i 5. CTyaeHTy HeoOXOauMO BbIOpaTh OJMH IPaBWIIbHBIA OTBET. 3a KaXKIbI NMpaBUIIbHBIN
oTBeT Ha Bompoc npucauBaercs 10 6amnos. lllkana nepeBoga: 9-10 mpaBUIBHBIX OTBETOB —
OIlEHKAa «OTIAWYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OIICHKA «XOpomio» (4), 6 mpaBUIBHBIX
OTBETOB — OLICHKA «yAOBIETBOPHTENbHO» (3), 1-5 mpaBWIIBHBIX OTBETOB — OIICHKA «HE
YAOBJIETBOPUTETHHOY (2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJS MPOBOAUTCA B (JOpME YCTHBIX OTBETOB Ha
BOIpoChl. CTyIEHT OTBEYAET HA MOCTABJICHHBIM BOIIPOC Cpa3y, BPEMs HAa MOATOTOBKY K OTBETY
HE IIPEJOCTABIIACTCS.

IIpakTnyeckue 3aaHus KaK CPEICTBO TEKYLLErOo KOHTPOJIA NPOBOJATCS B IHMCbMEHHOMN
¢dopme. CtyneHTy BblAAETCS 3a/laHue U npefocTasiseTcst 10 MUHYT Ui HOATOTOBKH K OTBETY.

IIpomeskyTouHas1 aTTecTALMS

3ayeT MPOBOJUTCS MYTEM IOJBEACHUS UTOTOB IO pe3yJbTaTaM TEKYIIEro KOHTPOJI.
Ecnu cryneHT He crpaBWiICS C YacThIO 33JaHUN TEKYIIEro KOHTPOJISL, €My MHpPeJOoCTaBIsSeTCs
BO3MOXHOCTh CHATh 3a4€T Ha MTOTOBOM KOHTPOJBHOM MEpONPHUATHH B (OopMe OTBETOB Ha
BOIPOCHI K 3a4EeTy WUJIM TECTOBBIX 3a/laHuil K 3aueTy. @opmy 3adera (OMpOC WM TECTUPOBAHUE)
BBIOMPAET MPEIo1aBaTeb.

Ecnu 3auetr mpoBoautcs B ¢opMe OTBETOB Ha BOMPOCHI, CTYACHTY IMpeajaraercs OJuH
WM HECKOJIbKO BOTPOCOB U3 MEPEYHS BOIMPOCOB K 3a4eTy. Bpems Ha MOJAroTOBKY K OTBETY HE
MIPEIOCTABIISETCS.

Ecnu 3ager mpoBoauTcs B ¢GopMe TECTOBBIX 3aJaHM K 3a4eTy, TEeCTHUPOBAHUE IS
MPOBEACHUS TEKYLIEro KOHTPOJISI MPOBOAUTCA C TMoOMOIIb0 CHCTEMBbl JIUCTaHIUOHHOTO
oOyueHnus uian nucbMeHHo. Ha tectupoBanue otBogutcs 10 munyT. Kakaplii BapraHT TECTOBBIX
3amanuii BkIroyaeT 20 BompocoB. KonnuecTBO BO3MOKHBIX BApUAaHTOB OTBETOB — 4 wiM 5.
CryneHTy HEOOXOAMMO BBIOpATh OJMH MPABUIIBHBIA OTBET. 3a KaXK[blii MPaBUIBHBIA OTBET HA
Bompoc mpucBauBaercs 5 OamnoB. Illkama mepeBona: 18-20 mpaBHIIBHBIX OTBETOB — OIIEHKA
«otimmuHo» (5), 15-17 mpaBUIBHBIX OTBETOB — OILIEHKA «xopoio» (4), 12-14 mpaBHIBHBIX
OTBETOB — OIICHKA «YyAOBIETBOpUTENbHO» (3), 1-11 mpaBUIBHBIX OTBETOB — OIICHKA «HE
YJIOBIIETBOPUTEIHHO» (2).
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