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1. Mpeamer. lleau u 3axa4u AUCIHUIINHBI, €€ MECTO B CTPYKType OCHOBHOM
00pa3oBaTeJIbHON NPOrPAMMBI

IIpeamer aucuUMINHBI «TEXHOJOTUS TPOCKTHOH JESITENBHOCTHY» KaK CIIOCOO OpraHu3aliu
00pa30BaTeIbHOrO Mpoliecca, HalpaBlieH HAa (OPMHUPOBAHHE Y CTYACHTOB INPAKTHYECKUX YMEHHH M
HABBIKOB IUIAHMPOBAHMS, PEANU3aLMM U OLECHKH IPOEKTOB PA3IMYHOrO THna (y4eOHBIX, Hay4HBIX,
COIIMAJIbHBIX, IPESANPUHUMATEIBCKUX ).

Hens aucuumanebl — QopMmupoBaHue y OOYYaIOIMXCS KOMICTCHIMH, HEOOXOMUMBIX JUIS
3} (eKTUBHOrO ydacTHs B IPOCKTUPOBAHWH, YIPABICHHH NMPOCKTAMH M MX YCICIIHOW peaju3aluH B
pasITUIHBIX cdepax mpodeccHoHaTbLHON IeATeTFHOCTH.

OcHOBHBIE 32/1a4H THCIUILIHHBI:

— O3HAKOMJICHHE C OCHOBaMH IPOEKTHOTO MEHEKMEHTa: V3yueHne 3TanoB )KU3HEHHOTO IHMKIIA
IPOEKTa, METO/IOB YIPABJICHHsI PUCKaMU, PECYpCaMU M BPEMEHEM.

— pa3BUTHE aHATUTHYECCKUX CIIOCOOHOCTEl: DOpMUpOBaHNE YMEHUS aHATTM3UPOBATh MPOOIEMHYIO
CUTYAIIUIO, BBISBIIATH TIOTPEOHOCTH ¥ (DOPMYJIMPOBATH IICJIH IPOCKTA.

— mpuoOpeTeHne HaBBIKOB KOMaHIHOW paboThl: PasBuTtHe cnocoOHOCcTH K dS((PEeKTHBHOMY
B3aMMO/ICHCTBHIO BHYTPH KOMAaH/Ibl, PACTIPEACIICHUE POJICH U OTBETCTBEHHOCTH.

— NPaKTUYECKOE MPUMEHEHHE TEXHOJOTHH mpoekTupoBanus: OBJaJeHHEe METOJaMH pa3paboTKu
KOHIICIIINH TIPOEKTA, COCTABIICHHUS [UIaHa ISUCTBHIA, CO3AaHMsI OI0/KETa U KOHTPOJIS BBIMOJIHEHUS 3a/1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepuaioB: OOydeHHe HaBbIKAM MOJATOTOBKH OTYETOB O XOJE
IPOEKTA, IPE3EHTAINH PE3YIIbTATOB U 3aIIUTHI IIEPEJl SKCIIEPTHBIM COOOLIECTBOM.

— oneHkKa 3(eKTUBHOCTH npoekTa: PopMUpOBaHUE TOHUMAHUS KPUTEPHEB YCIICUIHOCTH IIPOCKTa,
IMPOBCACHUC aHAIM3a JOCTUTHYTBIX PE3YJILTATOB U BHCCCHUC KOPPECKTUPOBOK IIPU HCO6XOI{I/IMOCTI/I.

— OTHYECKHE AaCHEKThl IPOEKTHOW JeATelNbHOCTH: PaccMOTpeHme BONPOCOB COIMAIBHON
OTBETCTBEHHOCTH, COOJTIOJICHHUSI HOPM 3aKOHOJIATENILCTBA M ATUKH B MPOLIECCE PeaTU3alUH IIPOCKTOB.

— [OpPUMEHEHHE COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJOTWiA: Vcrmonb3oBaHue MUPPOBBIX
MHCTPYMEHTOB JUIsl YIPABJICHHs IPOSKTAMH, BKIIFOYAsl ClICHUATN3UPOBAHHbBIC IPOrPaMMbI U TLIATGOPMEI
ISl COBMECTHO#! paboThI.

OTH 3aJjaud HaMpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO peaTh
MpaKkTHYeCKue MpoOIeMbl Yepe3 MPOCKTUPOBAHNE U PEalTU3aIHI0 POEKTOB B CBOCH MPO(eCcCHOHATBHOM
chepe.

MecTo IMCUMILIHHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMBbl.

JuctunimHa «TexHOIOruK MPOEKTHOH AeSITeIbHOCTHY) OTHOCUTCS K JUCIUIUIMHAM 00s3aTeNbHOM
gactu (51.0.13) ocHOBo#l npodeccroHa bHONW 00pa30BaTEIbHON NPOrPAMMbI  BBICIIETO
oOpazoBanus (nanee — OIIOII BO) no nanpasnenuto noaroroBku 21.03.02 3emneyctpoicTBo 1
KaJIacTphl HAMPaBIEHHOCTH (TIpoduiib): 3eMIeyCTPOMCTBO U KaAacTpoBas NeSATeIbHOCTb.
OcHoBbIBaeTcs Ha 0a3ze JUCIUILINH: « DKOHOMHUKA U (PMHAHCOBAsI TPAMOTHOCTBY.

JuctunnuHa yutaercs B 4 ceMmecTpe W TMPEIIIeCTBYET IUCIHUIUIMHAM «DKOHOMHKA

HEJBUKUMOCTI.



2. IlepeyeHb IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs M0 TUCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEMBIMH Pe3yIbTATAMHU OCBOCHUSI 00Pa30BaTeIbLHOM

NPOrpamMMmblI

Koapbl
KOMIIeTEeHIU I

DopMyJIMPOBKA
KOMIeTeHII U

Nuauxkaropsl
AOCTUKEHHS
KOMIIeTEHIINH

INnanupyemble pe3yJbTaThl
o0ydeHuUs1

YK-2

Criocoben  ompenensarb
Kpyr 3ajJad B paMKax
MIOCTaBJICHHON MLeNu U
BBHIOMPATh ONTUMAJIbHBIC
CIocoObl HUX pelIeHHUs,
UCXOJIA u3
JIEUCTBYIOIINX

MIPaBOBBIX HOPM,
MMEIOIINXCA PECYPCOB U
OTpaHUYECHUN

YK-2.1. Onpenensier
Kpyr 3ajad B paMKax
IIOCTaBJIIEHHOW  IIeJH,
onpeaenser CBSI3U
MEXYy HUMU

YK-2.2.  Ilpeanaraet
Croco0sbl peLeHus
MIOCTaBJIEHHBIX 3aJa4 U
OKU/1aeMble
pEe3yJIbTaThl; OLEHUBAECT
IPEeI0KEHHbIE
Ccrocobbl € TOYKH
3pEHHUsI  COOTBETCTBHS
LIEJIU [TPOEKTa

YK-2.3. [Tnanupyer
peaiMzalMio 3a1ad B
30HE cBOEi
OTBETCTBEHHOCTH c
Y4€TOM  HMEIIUXCA
pecypcoB u
OTpaHUYECHUH,
JIEUCTBYIOIIHNX
IIPaBOBBIX HOPM
YK-2.4. [1y6nuuno
IIPEJICTaBIISIET
pe3yJIbTaThI
KOHKPETHOU
IIPOEKTa

perieHus
3aJaun

3HaTh. OCHOBHBIC MOHSTHS U
TEPMUHBI IIPOEKTHOMI
JIeATEIBbHOCTH, 3TaIlbl
JKU3HEHHOI'O LIMKJIa TIPOEKTA,
ATUYECKHE aCIEKThI
MPOEKTHON JEATEIHOCTH U
COLIMAJIbHYIO
OTBETCTBEHHOCTh

YMmern: WHULUAPOBATH,
TJIAHUPOBATb,
peanu30BbIBATH,
KOHTPOJIMPOBATh,
OCYILECTBIISATh MOHHUTOPHHT,
3aBepuIaTh MPOEKT.
®opMUpOBaTh KOMaHIy H
OCYIIECTBJISATh
KOMMYHHKAIMIO MpU padoTe
HaJl IPOEKTOM.
Nmernb
CHCTEMHOTO

HABBIKH:
nmoaxoma K
aHanu3y  UHpOpMaLUU U
MIPUHATHUIO peueHui,
CO3JJaHUIO IIPE3EHTALIMOHHBIX
MarepuajoB M  OTYETOB,
MIPEACTABIICHUS PE3YJILTATOB
IIPOEKTAa W 3allUTHl IEpen
ay IUTOpHUE




3. O0bEéM TMCHUIJINHBI M BUIbI Y4eOHOH padoThI

Ounas dhopma o0yueHus 3aouHas hopma 0OydeHHs
B T.4. IO CEMECTpaM BCETO
& o,
Bunet pabot 5 =
AL D BCETO ot 3
= =
3] 3
< Lo
OO0mast Tpya0EMKOCTh
MUCIIAIUINHEL, 3a4.€1./9aCOB, B 2172 2/72 2172
TOM YHCJIC:
KonrtaktHasi paboTa, 4acoB: 24 24 8
- JIEKIIAU 10 10 4
- IPaKTUYCCKHE
P 14 14 4
(cemuHapcKue) 3aHATHS
- 1abopaTOpHBIE PAOOTHI - - -
CaMocrosTeibHas padora,
p 48 48 64
YacoB
KOHTpoJIb, 4acoB - - -
Bu mpoMexyTOYHOMN
i, 3a4yeT 3a4er 3a4yer
aTTectauuu (3a4€T, IK3aMEH)
4, Conep:kanue IMCUUIIIMHBI

4.1. Pa3nennbl JMCHUIIMHBI U BUIbI 3AHATHH (TeMATHYECKHUIl TJIaH)

Pasnen nucruniuHel (Tema) ‘ JI ‘ 113 ‘ JIP | CPC
Ounas ¢gopma 00yueHus
Pa3nes 1. OCHOBBI IPOCKTHOM A TEJIbHOCTH
Tema 1. Pomb NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 5 5 i 8
MuUpe. DTallbl J)KU3HEHHOTO IMKJIA TPOEKTa
Tema 2. CiocoObl popMHUpPOBaHUS KOMaH/I, TeHEpalus Uaei 9 9 i 10
1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pasnes 2. [lnanupoBanue M OpraHu3anus NPoeKTa
Tema 3. Tlopsaok pa3paOOTKHM KOHIEMIMH, KOHTPOJIb H 2 2 i 10
MOHMTOPHHI IIPOEKTA
Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 10 MPOEKTY 2 4 - 10
Pa3nes 3. KommyHukanuu u padora B KOMaHIe
Tema 5. DddexTrBHAT KOMMYHUKAIMS KOMAH/IbI B IPOEKTE. 5 4 i 10
DTHYECKUE HOPMBI YUACTHUKOB IIPOEKTHOM IEATEIIBHOCTH
Bcero 10 14 48
3aounas popma oOyueHust
Paznesn 1. OCHOBBI IPOEKTHOM AeSITEJIbHOCTH
Tema 1. Posib TpOEKTHOW NESITENBHOCTH B COBPEMEHHOM 5 5 i 12
Mupe. DTallbl J)KU3HEHHOIO IMKJIA TPOEKTa
Tema 2. CiocoOs1 popMUpPOBAHUS KOMAH/, TCHEpALIUs UACH 2 2 i 12
M OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pasznen 2. IliaHupoBaHKMe U OPraHU3anus MPOEKTa
Tema 3. Ilopspok pa3paOOTKHM KOHIEMIMH, KOHTPOIb H ) i i 12
MOHMTOPHHI IIPOEKTa




Tema 4. OueHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY - - - 14
Paznen 3. KommyHukauuu u padbora B KOMaH/1e

Tema 5. D¢ddexTrBHAST KOMMYHHUKAIMS KOMAaH/IbI B IPOEKTE.
OTHYECKHE HOPMbI YYaCTHUKOB IPOEKTHOM /1€ TEIbHOCTH
Bcero 4 4 - 64

4.2. Conep:kaHue pa3/ieioB y4eOHOI THCIUIIHHBI

Pa3nes 1. OcHOBBI NPOEKTHOM JeSITeIbHOCTH

Tema 1. Posib NpOEKTHOU I€ATEIbHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO LIUKJIA
IIPOEKTa

Onpenenenue MPOEKTHOM JAEATEIbHOCTH U POJIb B COBPEMEHHOM MHUpE. OTallbl
YKU3HEHHOT0 LIMKJIAa IPOEKTa: NHULUALMS, JIAHUPOBAHUE, BHIIIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

Tema 2. CmocoOwl (opmupoBaHUS KOMaHHA, TeHepalus HAed U OTBETCTBEHHOCTb
Y4aCTHUKOB IIPOEKTa

Ponu u OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOAUTENb MPOEKTa, KOMaHIa
IIPOEKTA, 3aKa34MK U 3aMHTEPECOBAaHHbIE CTOPOHBI. CIIOCOOBI TeHepalu nuaei.

Paznen 2. [lianupoBanue M OpraHu3anus MpoeKTa

Tema 3. Tlopsinok pa3pabOTKH KOHLETIHUH, KOHTPOJIb U MOHUTOPUHT IIPOEKTA

QopmynupoBaHHe Ied M 3a1ad, ONHCAaHWE MPOYIAyKTa/pe3yiapTaTa MpPOEKTa.
Onpenenenne TpeOoBaHWA ¥ oOrpaHudeHuil 1o mnpoekTy. Co3gaHue IUIaHa TPOEKTa.
®opmupoBanue 0ropkera npoekta. COOp M aHAINU3 JAHHBIX B MPOIECCE BHIMOIHEHUS MPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. OuieHKa pe3yNbTaToOB U OTYETHOCTD 110 MPOEKTY

O®uHanbHas NpoBepka U pe3ynbTarbl. MTorosele oTdersl 1o npoekry. Kpurepuu ycnexa
npoekTa. OOpaTHas CBSA3b U yIy4LIeHUs 111 Oy IyIIUX IPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaH/e

Tema 5. D¢ddexkTuBHAT KOMMYHHKAIMsl KOMaHIbl B MpPOEKTe. DTUYECKHE HOPMBI
Y4aCTHUKOB IIPOEKTHOM 1€ TEIbHOCTH

Kananbel cBA3M, cTHIM OOIIEHUS M IpeojaosieHue OapbepoB B oOmeHuu. Jlunepckue
KayecTBa M CTWJIM B PYKOBOJCTBE. THUMbl KOHQIMKTOB M CTpaTeruu paspemeHus. Metomsl
MOOUIPEHNUS ¥ IPU3HAHUS JOCTUKECHHUM.



4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
Tema JeKiu dbopma oOyueHus
n/m
3a04Has
OuHas
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 4
Tema JnekuroHHOro 3aHsATUs 1. Poab mHpoekTHOM
1. [IEATENBHOCTM B COBPEMEHHOM  MHUpE.  DTalbl 2 2
PKU3HEHHOTO 1IMKJIa TPOEKTa
Tema JIEKIHOHHOTO 3aHSATUS 2. Crioco0sl
2 |bopmupoBaHus ~ KOMaHja, TI€HepauuMs  WAeH W 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB IIPOEKTA
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 -
3 Tema nekunonnoro 3anstus 3. [lopsmok pazpaboTku 9
" [KOHIIETIIIMU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexkumoHHoro 3aHsATus 4. OneHKa pe3yibTaToB U 2
" |0OTYETHOCTH MO MPOEKTY
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 -
Tema  jekuuoHHOro  3aHsATHS 5.  OddexTuBHas
5. [KOMMYHHUKAaIHs KOMaH/Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 -
Y4aCTHUKOB IIPOEKTHOM IEATENBHOCTH
Bcero 10 4




4.4, TlepeyeHb TeM NMPAKTHYECKUX (CEMHMHAPCKUX) 3aHATHI

O0BéMm, U
Ne
Tema sekuuu Gopma 00yueHus
n/m
ouHas 3a04Has
Pa3ien 1. OCHOBBI IPOEKTHOI AeATETLHOCTH 6 4

Tema npaktudeckoro 3aHsaTHs 1. Pois npoekTHOM
1. lesITeNbHOCTH B COBPEMEHHOM MHUPE. ITaIlbl 2 2
PKU3HEHHOTO LIMKJIA IPOEKTa

Tema  mpaktwueckoro  3aHstuss 2.  CrnocoObl
2. |popmMupoBaHus ~ KOMaHA, TreHepalus  UACH | 2 2
OTBETCTBEHHOCTh YYaCTHUKOB IPOCKTA
Pa3jnen 2. [lianupoBaHue U OPraHu3amnusi NPpoeKTa 6 -
3 Tema npaktuveckoro 3ansatus 3. [lopsgok pazpaboTku 9
" |[KOHIIENIIMU, KOHTPOJIb U MOHUTOPHHT MTPOEKTa
4 Tema npaktrueckoro 3ansatus 4. OueHka pe3yabTaToB U 9
" |OTYETHOCTH MO IPOEKTY
Pa3nesn 3. KommyHukanuu u padoTa B KOMaH/e 2 -

Tema mnpaxkTuueckoro 3aHsatuss 7. OddexkTuBHasy
5. [KOMMYHHUKalLUsi KOMaH]Ibl B POEKTE. DTUUECKUE HOPMBI 2 -
Y4aCTHUKOB IIPOEKTHOM 1€ TEIbHOCTH

Bcero 14 4

4.5. Ilepeyenn Tem 1a00PaTOPHBIX PadoOT
He npenycmotpeHst.

4.6. Buabl camocTosiTeIbHOM PadOThI CTYICHTOB M NepevYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITEIbHOI padoThl 00y4arOUIUXCSH

4.6.1. TloaroroBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JIEKIMH  ABIAIOTCA OCHOBOM JUIsl M3Y4YEHMS TEOPETUYECKOM 4YacTu
JTUCIUIUIMHBI U TOJATOTOBKU CTYJIEHTA K MPAKTUYECKUM 3aHATHUSM.

ITpu MOArOTOBKE K ayUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3yYUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONOJHUTEIBHYIO JINTEPATypy IO U3y4aeMOl TEME.

OCHOBHOM 1LIEbI0 MPAKTHYECKUX 3aHITUN SBISETCS M3Yy4YEHHE OTIENbHBIX Haubosee
CJIOXKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMBbI, a TAKK€ KOHTPOJIb 32 CTENEHBIO YCBOEHUS
NpONHIEHHOTO MaTepraia U X0JJOM BBITIOJTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
He npegycmorpeHsl.




4.6.3. Ilepeuenb TemM pedeparoB, pacueTHO-rpapuuecKuXx padoOT M HHBLIX BHI0B

HHIMBUAYAJBHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepedyeHb TeM U Y4eOHO-METOIHYECKOI0 00ecneYeHUs JIs CAMOCTOSITe IbHOM
padoThI 00y4aroIUXCs

Ne
/o

Tema camocToSTEIEHON PabOTHI

V4eOHO-METOINYECKOE
o0ecrieueHue

O0BéM, u

dhopma oOydeHust

OYHas1

3a049Has1

Paznesn 1. OCHOBBI IPOEKTHOM JesiTe

JIBHOCTH

18

24

1.

Poab MPOEKTHOM
NesATeIbHOCTH B COBPEMEHHOM
MHupe. JTanbl KU3HEHHOIO
LHKJIA POEKTA
Ornpezenenue
NesITeIbHOCTH |
COBPEMEHHOM  MHpe.  OTallbl
PKU3HEHHOTO IIMKJIa IIPOEeKTa:
WHUIHALHS, IUIAHUPOBAHUE,
BBIITOJIHEHUE, KOHTPOJIb,
3aBEepLICHHE.

MPOEKTHOM]
poiib B

TexHONMOrust IPOEKTHOM

eI TEIbHOCTH : yueOHOe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u 1p.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIICKTPOHHBIH // JIaH® :
HIIEKTPOHHO-OUOIHOTEYHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara oopamenus: 05.04.2023)

8

12

Cnoco0bl ¢popMupoBaHus
KOMAaH/, TIeHepauus HAeH H
OTBETCTBEHHOCTh Y4YaCTHMKOB
MpoeKTa
Pomm u OTBETCTBEHHOCTbH
YYaCTHUKOB MIPOEKTA!
[PYKOBOJAUTEIb MIPOCKTA,
KOMAaH/Ia MPOEKTa, 3aKa3yuK H
BaHTEPECOBAHHBIC CTOPOHBI.

CriocoObl reHepanuu uaen.

TexXHOJI0rHsI MPOEKTHON

eI TENILHOCTH : y4eOHOe
nocodue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u np.]
; mox pemakuuen E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Texkcr :
AIIEKTPOHHBIN // JIaHb :
HIIEKTPOHHO-OMOIHOTEYHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10

12

Paszpnen 2. [liianupoBaHue U OPraHus

alus NpoexKTa

20

26

3.

IHopsinok paspadorku
KOHIENMIUH, KOHTPOJb U
MOHHMTOPHHI NIPOEKTA
DopmyIMpOBaHUE LEIU U 3a]1a4,
ONMCaHWe MPOYJKTa/pPe3ynbTaTal

MpOEKTA. Onpenenenue
TpeOOBaHMN W OrpaHMUYCHHUN 10|
npoekty.  Co3gaHue — IUIaHA
[TPOEKTA. dopmMupoBaHue
oropkeTa  mpoekta. COop W
AQHaJIM3 JaHHBIX B IPOLECCE

TexXHOJI0rUs MPOEKTHON

e TeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[Tepuenko, M. A. Kynaxka [u np.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenosen : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIEKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOIMOTETHAS
cucrema. — URL:

10

12




Tema camocTosiTenbHON pabOTHI

Y4eOHO-METOIUYECKOE

O0BéM, U

BBITIOJTHEHUSI TIPOEKTa C IIEJIbIO
KOPPEKTUPOBKU OTKIOHEHUIA.

https://e.lanbook.com/book/1931
04
(mara oopamenus: 05.04.2023)

Ounenka pe3yJbTaToB U
OTYETHOCTH 110 MPOEKTY
DuHabHAs MpOBEPKA 51
pe3ynbTarbl. MITOroBblE OTYETHI
o npoekry. Kpurepun ycnexa
npoekta. OOpaTHast CBs3b Y|
yilaydmeHuss g OyJIylux|
[IPOEKTOB.

'TexHONMOrust IPOEKTHOM

eI TEIbHOCTH : yueOHOoe
nocooue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u np.]
; mox pemakuuen E. JI.
[Tepuenko. — Yepenogern : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
DIIEKTPOHHBIH // JIaH® :
PIICKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

10 14

Pa3nea 3. KommyHnukanum u paéora

B KOMaH¢

10 14

5.

IddexTnBHAT
KOMMYHHMKAIMs KOMaH/AbI B
NMpoeKTe. JTHYECKHE HOPMbI
Y4aCTHHUKOB NMPOEKTHOI
nesATeIbHOCTH
Kananbl CBSI3W, CTHJIM OOIICHUS]
W 1peojioieHue OapbepoB B
oOmenun. Jlugepckue kadectBa
W CTUIM B PYKOBOJCTBE. THIIb]
KOH(QIMKTOB | CTpaTeTuH
[pa3pereHusl. Mertonpb]
MOOLIPEHUs U TIpU3HAHUS
NOCTUKECHU.

TexXHOJIOrHs MPOEKTHOU

e TeTLHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u 1p.]
; mox penakuuei E. JI.
Ilepuenko. — Yepenoser : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Tekcr :
HIIeKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(nata obpamenus: 05.04.2023)

10 14

Bcero

48 64

4.6.5. ipyrue BUAbI CAMOCTOSITEIbHOI padoThI CTY1€HTOB

He npegycmotpensl.

4.7. IlepeyeHb TeM M BH/I0B 3aHSITHI, IPOBOAMMBIX B MHTEPAKTHUBHOI (hopme

Ne
/o

®dopma 3aHATHS

Tema 3aggaTus

HNHTEepakTUBHBINA METOT

O0neM, U

10




5. (I)OHI[ OIICHOYHBIX CPEACTB AJIA TEKYIIECIro KOHTPOJA " HpOMe)I(yTO‘IHOﬁ

arTrecranuu
[Tomnoe onucanue (QoHIAa OIEHOYHBIX CPEACTB JUIS TEKYHIETO KOHTPOIS |
MPOMEXKYTOUHOM aTTecTallud OOydYaromMXCcs C [epeyHeM KOMIIETEHIUH, ONHUCaHUuEM
MOKa3aTeliel W KPUTEPUEB OLECHUBAHUS KOMIICTCHIMM, WIKAJI OLEHUBAHUS, THUIIOBbIE
KOHTPOJIbHBIE 3aJaHHMsI U METOJIMYECKHEe MarepHualbl mpejactaBieHbl B [lpunoxenun 3 K
HACTOSLLEH TPOTPaMME.

6. YueOHO-MeTOAMYeCKOe 00eceYeHue TUCIUTIINHBI

6. YyeoHo-MeTOoANYECKOE 00ecneueHne JUCIUTIINHBI
6.1. Pexomenayemasi 1uTepaTypa

6.1.1. OcHoBHasi IMTEpPaTYpa

Ne 11/11 | ABTOp, Ha3BaHMe, MECTO M3/aHHs, U3/1-BO, TOJ] N3/IAHMUS, KOJIUYECTBO CTPAHUIL K(;n(-;%;m.
TexHomorus MPOEKTHOH NesATeNbHOCTH : ydeOHoe mocobme / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kynaxka [u ap.] ; non pegakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y, 2021. — 98 c. — ISBN 978-5-85341- .
1. P07-0. — Texkcr : anekTpoHHBIN // JlaHb : AJIEKTPOHHO-OMOIMOTEYHAS SJICKTPOHHbII
cuctrema. — URL: https://e.lanbook.com/book/193104 (mata pecype
oOpamenusi:  05.04.2023). — Pexum goctyma: [Uisi  aBTOPHU3.
nosibzoBatesei. — C. 1.
Vrpasnenune npoekramu B AIIK : yuebnoe nocodue / M. ®@. Tankuna, FO. [I.
Mounrym, E. A. WUnsuna, Jl. YU. Unsmesud. — Hpkytek : Upkytckuii AV, .
2. [2018. — 178 c. — Tekcr : aneKkTpoHHbIH // JIaHb : 3J€KTPOHHO-OMOIHOTEUHAS PJICKTPOHHAIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mata oGparieHus: peeype
05.04.2023). — Pexum nocTymna: juis aBTopr3. nosb3opateneid. — C.2.

6.1.2. JlonoJIHUTeIbHAS JUTEPATYPa
Ne i/t ABTOp, Ha3BaHWE, MECTO U3/IAHUS, U3]1-BO, T'OJ] U3TAHMSI, KOJUIECTBO CTPAHUI]
[[apenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-¢ u3sg., crep. — CaHKT-
[TetepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 371€KTPOHHBIH //
JTaHb : anekTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (nmata
pOpamienust: 05.04.2023). — Pexxum jocTyna: juis asropus. nonssosatenei. — C.3.
Domuues, A. H. Yrpasnenue npoekramu : yueoHuk / A. H. ®omunyeB. — Mockaa :
Jlamkos u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — Tekcr : anekTpoHHbIit //
2. [laHb : anekTpoHHO-OMOMMOTeUHas cuctema. — URL:
https://e.lanbook.com/book/315992 (mara oOparmienus: 05.04.2023). — Pexxum nocryma:
Il aBTOPU3. NTosib3oBareneil. — C.4.
BemckoB, FO. I1. OcHOBBI TPOEKTHOM AeATeNnbHOCTH : yueOHoe nocobue / FO. I1. 3emckos,
E. B. AcmomnoBa. — 2-¢ u3j., crep. — Cankr-IlerepOypr : Jlanp, 2020. — 184 ¢. —
3. [ISBN 978-5-8114-4395-6. — Tekcr : 21ekTpoHHbIH // JIaHb : 37eKTPOHHO-O0MOIHOTEUHas
cuctema. — URL: https://e.lanbook.com/book/130487 (mata obpamienus: 05.04.2023).
— Pexxum noctyna: st aBTopu3. nosnb3osareneil. — C.5.

6.1.3. [lepuoanyeckue U3TaHUA
He npegycmorpeHsl.
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https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825
https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487

6.1.4. MeTonu4yeckue yKazaHus JJisi 00y4YAOIIMXCSl 10 OCBOEHHI0 THCHMIIHHBI

No /| ABTop, Ha3BaHWE, MECTO M3JaHUs, U3IATEIHCTBO, TOJ M3JaHUsI, KOJMYECTBO CTPAHUIL

By0, A. T. YpasieHnue npoektamu : yaeOHHK U IpakTUKyM 11t By30B / A. T. 3y06. — M.
. FOpaiit, 2022. — 422 c. — (Bpiciiee oOpa3oBaHue).

6.2. Ilepeyenr pecypcoB HHPOPMAIHOHHO-TEJIEKOMMYHHKAINIMOHHOI  CeTH

«HTEpHETY (na.nee - CCTh «I/IHTepHeT»), HeOGXO}II/IMbIX JJIF OCBOCHUSA TUCHUIIJIUHBI

Ne i/ Ha3zBanue nHTEpHET-pECYpCa, aAPEC U PEKUM JTOCTYIA

1.

[DnexTpoHHO-0MOIMOoTeYHas cuctemMa «Jlauby. [DnexkTpoHHbIN pecypc]. Pexum nocryna:
h https://e.lanbook.com (mata obpanienus: 05.04.2023).

MUHHCTEPCTBO CENBCKOT0 X03saicTBa PD. [DnekTpoHHblil pecypc]. Pexum nocryna:
http://www.mcx.ru/ (nara ooparienus: 05.04.2023).

6.3. CpeacrBa odecnieuyeHHsi OCBOCHUS IUCIUATIINHbBI
6.3.1. KomnbroTepHbie 00y4yaroniue 1 KOHTPOJMPYOLIHMe IPOrpaMMBbl

@OyHKIMS TPOrPaMMHOTO
HanmenoBanue YHEI porp
Bun yue6HOTrO o0ecrieueHus

IPOrpaMMHOIO
3aHATUSL MOJENupy-
obecrnieyeHus KOHTPONB| o oOyuaromas

JIEKIIHOHHEIE, http://moodle.lnau.su + + +
IMPAKTHUYCCKUC 3aHATUA,
CaMOCTOATCIIbHAaA
pabora

6.3.2. Ayamo- u BH1€0N0CO0Us
He npeagycmotpensl.

6.3.3. KomnbloTepHbIe MPe3eHTAMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.

7. OnucaHue MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt

oCylIecTBJIeHHs 00Pa30BaTeJIbHOI0 MpoLecca 1o AUCHUILIHuHE

Ne
/o

HaumeHnoBanue 000pya0BaHHBIX
y4eOHBIX KAOMHETOB, OOHEKTOB
JUIsl IPOBEJICHUSI 3aHATUI

[lepeueHb OCHOBHOTO 00OPYI0BaHMsI, TPUOOPOB U
MaTepHajoB

1.

-118 —  aymguropus s | Cron mpen. — 1 mr., ety /M. — 1 mr., cron-mapr. — 13 mT.,
NPOBENEHUS  MPAKTHYECKMX W | CTYN yd. — 23 WT., Jocka — 1 1T,

CEMUHAPCKUX 3aHSATHH,
IPYNIOBBIX W HWHIUBUIYATbHBIX
KOHCYJIbTAIHHA, TEKYIIETO
KOHTPOJS W TPOMEKYTOUHOU
aTTECTAllMM W CaMOCTOATEIIbHOMN
paboTHI

-121 -  aymuropus g | CTon mpemoa. — 3 MWIT., CTyJbsl yd. — 3 mT., mKad s
OPOBEICHUS  MHAMBHIYAIbHBIX | TOK. — 1 mT., TymM6a — 1 mT., Komnbeiorep — 1 mT.
KOHCYJIbTAI[UI u
CaMOCTOSITEJIbHOM PabOTHI

12



http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

8. MexaucuuninHapHble CBSI3U

IIporokoa

COIJIACOBaHUs pabouell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaunmenoBanue JUCHUILIINHBI, C

Kadenpa, ¢ koTopoit

[Ipennoxenus
00 U3MeHeHusx B paboueit

KOTOpOH MPOBOIUIOCH MIPOBOJIUIIOCH
nporpamMme. 3akJIIOueHHE
COTJIaCOBaHUE corjacoBaHue
00 uTOrax COrjiacoBaHUs
«OxoHomuka W (uHaHCcOBasA| Kadenpa sxoHomudeckoin CornacoBaHo
TPaMOTHOCTb TEOPHUH U MapKETHUHTa
CoruacoBaHo

«IKOHOMUKA oTpaciin»

Kadenpa xagactpa
HEJIBUYKUMOCTH U T€0JIe3UU

13




JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
W3MEHEHUS

Howmep
IPOTOKOJIA
3acenaHus

kadenpsl u gara

CrtpaHuusl ¢
U3MEHEHUAMHU

[Tepeuenb oTKOppEK-
TUPOBAHHBIX IYHKTOB

[Tonmucek 3aBe-
JYFOIIIETO
kadenpou

14




IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHUI

15




puioxenne 3

OEJIEPAJIBHOE T'OCY IAPCTBEHHOE BIOJDKETHOE OBPA3OBATEJIBHOE
YYPEXJIEHUE BBICIHIET'O ObPA3OBAHUA «JIVITAHCKUU I'OCY JAPCTBEHHbIN
ATPAPHbBIM VHUBEPCUTET UMEHU K.E. BOPOILIIMJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
M0 AUCHUIUIMHE (MOAYII0) « TeXHOIOTHS MPOSKTHOM JAESITEIIBHOCTI

Hanpasnenue noxaroroBku: 21.03.02 3emieycTpoicTBO U KaJacTpbl

Hanpasnennocts (mpodusib): 3eMiIeyCcTpoiiCTBO U KaJacTpoBasi A€ATeIbHOCTh

YpoBeHb mpodecCHoHAIBHOTO 00pa3oBaHus: OaKaiaBpuar

I'ox Havama moarorosku: 2023

I'ox Hayana moarorosku — 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JJOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyembie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JIUPyEeMOi KOHTPOJIMPYEMOM JOCTHKCHHUS OCBOCHUS pe3yabTaThl MoIyJeH u (uin) cpencraa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTe. ocHOBHbIE | Paznen 1. Tecthr 3auer
OIIpEACIIATh KPYT Onpeﬂens{e"r (TToporoBBIit MOHATHA U | OCHOBBI 3aKpBITOrO TUIA
3a/1a4 B paMKax Kpyr 3a7a4 B YPOBCHB) TCPMHHBL MIPOEKTHOM
I0CTABJIEHHOM pamKax TIPOCKTHOM JEATENBHOCTH
LEIH 1 BLI6I/IpaTL MOCTAaBICHHOU — 'ueHTeH.LHOCTH
OTTHMAIILHBIC HEH, EiTpO(?):?BI/;IiI;a}rl;ﬁ Z}ll\ll/lfl/:)l/.lpOBaTI) l())igéfgml . gf}f;zToro THIIA s
CTIOCOOE! KX onpeneAcT YPOBEHB) TPOLECC MPOSKTHOH | ppoexTHOI (Bompock! st
PEILICHNS, HCXOMA CBS3M MEXKIY JEATETBHOCTH eATEIBHOCTH ompoca)
W3 JEUCTBYIOLIUX | HUMHU
MPABOBBIX HOPM, Pasnen 2.
MMEIOIIHXCS [InanupoBanue u
pecypcoB u OpraHu3anus
OTpaHUYECHUN - [IpocKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETUUECKUX IIPOEKTHOI
OCHOB ITPOEKTHOTO NeSITebHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTETBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJiel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TpOIBUHY ThIiA TUIAHUPOBATH, [TnanupoBanue U | OTKPBITOrO THUIIA

0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompoCHI 1S
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPUHI 1
TIpETIOKCHHBIC 3aBeplaTh MPOCKT
croco0sl ¢ Tperuit atan Baanern: Paznen 2. IIpakTuueckue 3aver
TOHUKI SPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3aaHus
COOTBETCTBUSA MOAXOZIOM K AHATH3Y | OpraHu3aLis
[CJIN TIPOCKTA uHpOPMALH 1 IPOEKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 [TepBsrii aTan 3nath: dtHueckue | Paszmen 1. TecTrr 3auer
HJ‘[aHI/IpyeT (HOpOFOBLIfI aCIIEKThI OCHOBBI 3aKPpBITOI'O TUIIA
peau3aiuio YPOBEHB) TPOEKTHOM POEKTHOM
3aJ1a4 B 30HE IEATENbHOCTH U | AEATENBbHOCTU
cBOEH COLIMATIbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS IPOEKTA
pecypcoB U Bropoii aran Ymersn: Pazgen 1. TecTsl 3auer
OTpaHUYECHUH, (IpoABUHY THIT dhopmupoBath OCHOBBI OTKPBITOT'O THIA
JEACTBYIOIMX | YPOBEHb) KOMaHIy U IIPOEKTHOI (Bompocs! s
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3):[eﬂ 2
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (ypoBeHb) [Tnanupyembie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTrO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa
MIPOEKTOM OopraHusauus
IIPOEKTa

Tpetuii sTan Bnanets: Pazgen 2. IIpakTrueckue 3auer
(BBICOKMIT ypoBeHB) | HaBbikamu [InanupoBanue u | 334aHUS

OpHUEHTAIlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3z4yuKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTbH U3MECHECHHUS

B MPOEKT
IlepBslit 3Tan 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(TTOporoBEIif JUIA CO3MaHNUs MTaHa | [[naHMpoBaHUe M | 33KPBITOrO THIIA
YPOBEHB) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bropoii sTan VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(MpOABHUHY THIH crnienuanu3upoBanubl | [lmanupoBaHue u | OTKPBITOrO THIA
YPOBEHb) MM OPOrpaMMHBIM OpraHu3aIus (BOMIpOCHI ISt

obecnieueHust IpOeKTa orpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JTaYHBIMH

CepBUCaMU U

HHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HanMmeHOBaHME OLIEHOYHOTO
OCBOCHHS pe3yJIbTaThl Moayned u (um) CpencTBa

Tpetuit sTan Bnanets: Pasznexn 2. IIpakTrHueckue 3aver
(BBICOKMIT YPOBEHB) | HaBBIKAMH [InanupoBaHue U | 3a1aHAsA

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayIMTOpHEH, KommyHnukanuu n

CO3/1aBaTh paboTa B KOMaH[Ie

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI

20




2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauynoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HAHUM. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, m6o | «Heyooenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb mperoiaraeMele  OTBETH; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. MpakTnuy | HanpasieHo Ha IIpakTrueck IIpogemoHcTpUpoBaHO OreHka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHMsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIIeHUS TTpeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIHHEL
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJIHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CHIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JIOITyCKAIOTCA ~ OIIMOKH  TpHu
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemsop
umenvhoy» (2)

IK3aMeH

KonTponbHoe

MEpOMpPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYAaHUHN U3YyYCHUS

JUCIUATIIUHBL.

Bompocs! k
9K3aMEHY

[TokazaHo 3HaHHNE TEOPUH
BOIIPOCA, NOHATUIHO-
TEePMHHOJIOTHYECKOT0 arnapara
JUCHUIIINHBI; YMCHUEC
aHAJU3UPOBATh pobIEMy,
COZIepIKATENIbHO U CTHIMCTHYECKU
IPaMOTHO U3JIaraTh CyTh
BOIIPOCa; TITyOOKO IIOHUMATh
MaTepuall; BlaJIcHue
AQHAITUTHYECKUM CIIOCOOOM
M3JI0KEHHS BOIPOCA, HAYYHBIX
nzei; HaBBIKaMH apTyMEHTAIUN 1
aHanm3a (paxkToB, COOBITHIA,
SIBJICHUH, POLIECCOB.
BricraBnsietcs oOydaroniemycs,
MOJIHO, TOAPOOHO M TPaMOTHO

OrneHka
«Omauynoy (5)

OTBETHBIIEMY  Ha  BOIPOCHI
6mera u BOIIPOCEHI
9K3aMEeHaTopa.

[lokazaHo 3HaHMe oOcCHOBHBHIX | OneHka
TEOPETUYECKUX HOJIOKEHHUH | «Xopowoy (4)

BOIIPOCA; YMCHHE aHAIH3UPOBAThH
sIBICHUsI, (aKThI, MJCUCTBUS B
paMKax BOIMpPOCa; COAEPIKATEIHLHO
A CTWINCTHYSCKH  TPAMOTHO
u3jaaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEJOCTAaTOYHAs TOJHOTA
OTBETOB 1o H3JIaraeMoMy
Bompocy. IIpomeMoHCTprpOBaHO
BIIA/ICHUE AHATTUTHICCKUM
CIOCOOOM HB3IIOKEHHS BOIIPOCca U
HABBIKAMU apTyMCHTAI[UH.

BrictaBnsietcss  oOydaromemycs,
MMOJIHOCTBIO  OTBECTHBIEMY Ha
BOIIPOCHI OMJIETA W BOIPOCHI
JK3aMeHaTOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

JIOITy CTUBLIEMY
HE3HAYMTENbHbIE OLINOKH,
yKa3bIBaIOIIEe  HA  HaJU4YUe
HECHUCTEMHOCTH U TIPOOETIOB B
3HAHHSX.

nopu  OTBCTAxX

Ilokazano
BOIIpOCa

3HaHHE TEOpHU

(hparmeHTapHO
(HemonHOTA H3JTOKCHUS
nHpOPMAIINH; OTIepUPOBAHNE
MOHATUSAMH Ha OBITOBOM yYpPOBHE);
YMECHUE BBIICIINTH TJIaBHOC,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.

Bnanenue AHAIIUTHYECKUM
CIIOCOOOM H3IIOKEHHSI BOIIPOCa U
BJIaJIEHUE HaBBIKaMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0yuarommiics JOIYCTHUII
CYLIECTBEHHBIE OUIMOKH MpH

OTBE€TaxX Ha BOIIPOCHI OUIIETOB H
BONPOCHI 3K3aMeE€HaTOpa.

OreHka

«Yooenemesopu

menvro» (3)

3HaHWe MOHATUIHOIO ammapara,

TEOpHH BOIIPOCA, HE
IPOJEMOHCTPUPOBAHO;  yYMEHHE
AHAJIU3UPOBATh y4eOHBIH
Marepuai HE

MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAITUTHYCCKUM crocobom
U3JI0KEHHsT BOMPOCA M BIAJICHUE
HABBIKAMHM ~ apryMEHTAl[MH  HE
MPOIEMOHCTPUPOBAHO.
OOyuaromuiics He OTBETUN Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOTHUTEJIbHBIC BOIIPOCHI
9K3aMEHaTOopa.

Ornenka

«Heyoosnemesop

umenvroy» (2)
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIM UHBIE MATEPHAJIDI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWIA, YMEHW, HABBIKOB M (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBbIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIsA
Tekyuuit KOHTPOJIb OCYIIECTBIISICTCS IMpEnojaBaTeieM AUCIUIUIMHBL MPU MPOBEICHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOCca U MPAKTUUECKUX 3aJaHUil.

VYK-2. CnocoGeH ompenesiTb KpYyr 3aJa4 B paMKax NOCTABJEHHOW 1eJM U BbIOHPATH
ONTUMAJIbHBIE CHOCO0bI WX pelleHWsl, HMCXOAA H3 /AeliCTBYOIIUX IPAaBOBBIX HOPM,
HMEIIUXCH PeCYpCcoB U OrpaHUYCeHU

YK-2.1. Onpeaensier Kpyr 3aJa4 B paMKaXx MOCTABJICHHOMH IeJIH, ONpeaessieT CBA3M MeKTy HUMH

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — MNOKa3bIBaeT C(OPMUPOBAHHOCTH IOKA3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTalnbHOe opopmIiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OorpaHUYeHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPHUATHH CHCTeMbI (HHAHCOBOIO y4eTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYCCKUI

B) SKOHOMUYECKHI

I') KOJIOTUYECKUI

1) UH(OpPMaIIMOHHBIN

€) CMEIIaHHBIHA

3. OteyecTBeHHas1 I7100a/IbHAsI HABUTALIMOHHAS CIIYyTHUKOBAsI CHCTeMa
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepUTe OJUH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) S)KOHOMHYECKUN TPOEKT

4. JIBa npu3HaKa, XapaKTepHu3yolue aKTyaTbHOCTh MPOEKTA, ITO... (BEIOSpHUTE OJMH
BapHUaHT OTBETA)

a) TOTOBHOCTh 1 HOBU3HA

0) HeOOXOIMMOCTh ¥ CBOCBPEMEHHOCTD

B) CBOEBPEMEHHOCTb U 3HAYUMOCTh

') HOBU3HA U HEOOXOTUMOCTb

1) 3HaYMMOCTb U TOTOBHOCTb

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHBIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)
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a) MHUIHATM3AIHS, TUIAHUPOBAaHUE, HCIIOJTHEHHE, KOHTPOJIb, 3aBEPIICHNE
0) Hauaso, ceperHa, KOHEI]

B) HCCIICJIOBaHUE, PEATH3allHsl, BHEIPCHHE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp JaHHBIX, aHAJIU3, BBOJI, BBIBOJI

OA W IN e
o loo|w o

6. Hpoqumaﬁme meKkcm u ycmanosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHUuaJbHBbIX 00HEKTOB IMHPOKO PpPaclnpoCcTpaHEeHbl THIIBI IMPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3alIaHUPOBAHHBINA pe3yJIbTaT

2. IHHOBAIMOHHBIH 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JOKYMEHTA

4. I'HBeCTHLIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K IPAKTUYECKON
JIESATCILHOCTH

I[) KOMILJIICKC Mepoan}ITI/Iﬁ 1O CO3JaHHUIO,
IMPOU3BOJACTBY U IMPOABUKCHUIO HAa PBIHOK
HOBIICCTB

€) KOMIUIEKC MEPOIIPUSATUI 110 CO3AAHUIO U
MCIIOJIb30BaHUIO0 HOBOTO 00BEKTa MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TaOJUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMH LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoxKasareJjisi KOMINETEHIMU «KYMETH»: HHUIIMHPOBATH MPOUECC I[pOCKTHOﬁ ACATECJIbHOCTH.

3amaHusi OTKPBITOro THNA (BONMPOCHI LIS ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaNOOJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpenenenne 3Tamy npouecca yupasieHus IPOEKTaMU — «MHULIMALINSY.
[IpuBenuTe OCHOBHBIE 3JIEMEHTHl KOHIENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIHAIIH.
5. Ilepeuncnaute BO3MOXHBIX CyOBEKTOB MPOESKTHUPOBAHUS.

el oA
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Kinroun

1. [IpoekT — 3TO KOMIIIEKC B3aMMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3AaHHE
YHUKAJIHHOTO MPOIYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccudukanus npoeKToB OCYIIECTBIISETCS MO PsAAY HauOoJee 3HAYUMBIX TIPU3HAKOB, CAMBIMU
pPacClpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATEIbHOCTH, BUA JACITCIHHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYPCOEMKOCTh, COCTaB yYaCTHHKOB,
MIPOJOIDKATENHHOCTD WITH CPOK pealTM3allii, MPUYKHA pa3paboTKH, CTENeHh OPUTHHAIFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpapleHUsS TMPOEKTOM, PE3yJIbTaTOM KOTOPOU SIBISETCS
pelIeHNrs 0 HavaJle MPOeKTa WM ouepeHOH (a3e ero KU3HEHHOTO ITUKJIA.

4. Ha cragum wuHunmanuu npoekTa ILeJecoo0pa3HO MPHUBECTH 1€lb, CPEICTBA M METOIbI
JNOCTIDKEHHMSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MepedeHb U OOBEMBI
HEOOXOIMMBIX PECYPCOB M BO3MOKHBIE TYTH PECYPCHOTO 00eCIeueHHS.

5. CyObeKTaMd MPOCKTUPOBAHHS MOTYT OBbITh OTHACIbHBIC JIMYHOCTH WIH OpTraHHU3aIlHH,
KOJUICKTHBBI, COIMAIbHBIC HHCTHTYTHl. YYaCTHHKaMH pPa3pabOTKH W pealn3alid MPOeKTa
MOFyT 6])ITI): FOCY}I&pCTBCHHBIe n HCI‘OCYI[apCTBeHHLIe OpFaHI/I3aL[I/II/I, Hay‘-IHLIe 58 BKCHepTHBIC
COBETEHI, 00IIECTBEHHOCTE.

Tpernii 3Tan (BBICOKHII YpPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETEHIIMU «BJIA/JIETh»: HABLIKAMHU HMCIO0JH30BAHUS TEOPETHYECKUX OCHOB MPOEKTHOI0
ylpaBJ/ieHHs B TPo¢ecCHOHAILHOMN 1eSTeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenure, K KakoMy crioco0y (GOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylbTaTax Trpauyeckoro CTPYKTYPUPOBAaHUS IO HEPAPXUUYECKOMY MPUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BhIPaOOTKH KOHCOJIUAWPOBAHHOTO peIIeHUs MpobsieMbl U (HOPMUPOBAHMS IPOEKTa,
YYaCTHUKH pacIpeleuiInce Ha poiu: «Medrarensy, «Kputnk», «IIparmaruk». Kak Ha3zpiBaeTcs
OTHCaHHBIHN c110co0 pelieHns NpoodaeMbl U pa3paboTKU MpoeKTa’?
3. YY4acTHUKY MPOEKTHOM TPYIITBI GOPMYIHUPYIOT MO TPH UAEH KAXKABIH C OOIINM KOJIUYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJei CBOMX MapTHEPOB (GopmysupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCS TaKOH CIIOCOO TeHEePUPOBAHUS HIEH ?
4. Tlepen BaMu TpeJCTaBlIeHAa CXE€Ma M3MEPEHHUs MPOEKTa MO0 KPUTEPHUSIM: CPOKH-pEe3yJbTatT-
3aTpaThl. YKa3aHHas cxeMa siBJsieTcs npaBuibHONU? Eciin HeT, To kakas cxema OyJeT BepHOil?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMH U OXapaKTepU3yHlTe, KaKMMU COOBITUSIMHU
MO’KHO (PMKCHPOBATh OKOHYAHUE MPOEKTA.

Kitoun

1. Taxoli 0AX0J] OCHOBBIBAETCSL HAa CLIOCO0E «JiepeBa NMpodieM» W «JIepeBa Lieei»

2. Onwucannblil cnoco0 pemreHust mpoOieMbl U GopMHUPOBaHUS MPoeKTa Ha3biBaeTcs «CTparterus
JucHes»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MMOUCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a TMPaBUIBHOW XapaKTEepU3yeTCs TaKoi
B3aUMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucmnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHUALHUS-TUIAHUPOBAHNE-UCTIOHEHNE-
KOHTpOJIb-3aBepieHre». OKOHYaHUE MPOEKTa MPaBOMEPHO (PUKCHPOBATh TAKUMH COOBITHSIMHU:
BBOJ B DOKCIUIyaTalMio, JOCTHM)KCHHE IIOCTABJICHHBIX IIeNiell WM pe3ylbTaTOB, MOMEHT
OKOHYaHUSI ~ CPOKa  OKYIaeMOCTH BCEX  3aTpar, IpeKpamieHue (QUHAHCHPOBAHMS,
pacdopMupoBaHre KOMaH/Ibl ¥ IEPEBOJ €€ Ha APYTYI0 padoTy, IMKBUAALNUS IPOEKTA.
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VYK-2.2. Ilpeasnaraer cnoco0bl pelieHusi MOCTABJIEHHBIX 32/1a4 U 0KH/IaeMble Pe3yJibTaThl;
OLIEHUBAET NMPeAJI0KeHHbIe CII0CO0bI ¢ TOYKH 3PEHUs] COOTBETCTBHS LeJIH POEKTa

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUH «3HATb»: 3TAINbI ;KH3HEHHOT'0 IIHKJIA MPOEKTA.

TecToBbBIE 32IaHUS 3AKPHITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocleIoBaTebHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
NOTPEOHOCTSIMU KOHTPOJISE OPraHU3alui, y4aCTBYIOIIUX B IIPOCKTE
0) COBOKYIHOCTb IPOIIECCOB, OOECIEYMBAIOIINX CBOEBPEMEHHBIE COOp, HaKOIUICHUE,
pacmpocTpaHeHHe, XpaHEHUE U IMOCIIETYIOIIee UCTIOIb30BaHNe HHPOPMAITUH TIPOCKTA
B) pa3paboTKa JOKYMEHTAJIBHOTO IPEACTABICHHUS M IOATBEPKICHUS IPEIAMETHOW 00JacTH,
KOTOpbIE BKJIIFOYAIOT 000OCHOBAaHWE MTPOEKTA, OCHOBHBIE PE3YyJIbTATHI, [IEJIM U 33/1a4d MTPOCKTA
T') Hepapxuueckasi CTpyKTypH3ausi padoT MpoeKTa, OpUSHTHPOBAHHAS HA OCHOBHBIE PE3yJIbTaThI
MPOEKTA
1) TIOCJIeIOBaTEIbHBIN COOp, HAaKOILUICHHWE, CHCTeMAaTH3allus, aHallu3, XpaHEHHWE M Tepenaya
pe3yJIbTAaTOB 3aKa3YMKY MIPOEKTa

2. Onpeaennre K Kakoil (a3e/cTaauu KM3HEHHOI0 MNHMKJA TMPOEKTa OTHOCUTCH
onpeejeHHe: «CTAAMA NMPolecca yNIPaBJeHUs IPOEKTOM, Pe3yJIbTATOM KOTOPOii ABJIsieTCs
pellieHHe 0 Hayajie MPOeKTa WM o4yepeAHOH (pa3bl ero KM3HEHHOr0 LHMKJIa»... (BeiOepuTe
OJIVH BapHUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) IIJITAHUPOBAaHUE

3. Omnpenenute k Kakoii (a3ze/cTagum KU3HEHHOT0 UHMKJIA TMPOEKTA OTHOCUTCHA
onpeneleHHe: «HeNMPePbIBHBIN MPOIECe ONpeaeaeHH HAWIYYIIero cnocoda neicTBui s
JAOCTHKEHMSI TOCTABJEHHBIX IeJied NMPOeKTa ¢ y4eTOM CKJIAAbIBalouieiicss 00CTAHOBKHNY...
(BBIOEpHTE OJJMH BapUAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) WHUIIAAIIHS

T') 3aBEpLICHHE

1) TJITAHUPOBaHUE

4. Onpeaenure K Kakoil ¢a3ze/cTafuM KU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHUTCH
onpeaeeHHe: «pacnpenejieHde (PyHKIMOHAJBHBIX O00SI3aHHOCTEH B COOTBETCTBHH €O
CBOJHBIM IVIAHOM YIpaBJIeHHUS U KOHTPOJIA MIPOEKTOM»... (BbIOepUTE OJJUH BapUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUICHHE

1) IJIaHUPOBAHUE

5. Onpeneanre Kk kKakoi ¢ase/cTaiuu KU3HEHHOT0 LUKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«1epegaya pe3y/abTaToB (MPOAYKTA) 3aKA34YMKY M POCIYCK KOMAHABI»... (BbIOCpUTE OAUH
BapHUaHT OTBETA)
a) OpraHu3anus
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0) KOHTPOJTb

B) MHUITUAIIHAS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHUA 3aKPLITOI'0 THIIA

g W INE
e | |w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe moCTpOeHHsI CHCTEeMbI TPOEKTHOT0 MeHEIKMeHTa HaxoauTcss Meradopa
JKH3HEHHOT0 HMKJIA TMPOeKTa, KOTOpasi MCXOJAMT M3 TOro, 4TO0 MPOEKT eCTh MpoIlece,
NMPOTEKAIIHII B TedeHHEe KOHEYHOr0 NMpoMexyTka BpemeHH. CoOTHecHTe yKa3aHHbIE
MPOLECCHI ¢ MX XaPAKTEPUCTHKAMMU.

Ilpoyeccol Xapaxmepucmuku npoyeccos

1. yauIManus a) hopmupyercs cuctema yrnpaBlieHuUs
MIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYFOIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEIeTCs
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHI. . .

2. TUTAHUPOBAHKE 0) ocyIecTBIsAETCS MOUCK U 0TOOp OU3HEeC-
uzaeu, popmynupyercs puiaocodus u 1eIb
MIPOEKTa, TPOBOIUTCS MPEIBAPUTEIILHOE
000CHOBaHME PEANBbHOCTHU €€ JOCTHXKEHUS U
7 (PEeKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHHE B) BEIETCS MOMCK M ONTUMH3AIUS TPOSKTHBIX
perieHuit, GopMHUPYIOTCS HAOOPHI TPOESKTHBIX
paboT ¥ MPOU3BOJIUTCS UX YBSI3KH 10 BPEMEHU,
OIOJDKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MJIAHOBBIE JOKYMEHTHI

4. 3aBeplleHne I') TIOTUKO-BPEMEHHAs CTPYKTypa
JIESATEIIBHOCTH 110 MPOEKTY, IPOTEKAOLIas B
pamKax NnpeAMeTHOH obnactu

I[) TUIaHUPYCTCA BBIXOJ UHBCCTOPOB U
KOMaHbI U3 IIPOCKTA, OCYIIECTBIIACTCA €TI0
3aKPBITHUEC, IPOBOAUTCA ay JUTOPCKAA
SKCIICPTHU3a, OCYIICCTBIISACTCA POCITYCK

KOMaH/bI
3anumuTe B TaONHIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITUPpaMH
1 2 3 4
§) a a I
Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CGOPMHPOBAHHOCTH

MOKa3aTeJd KOMICTEHUMH «YMETb»: IUIAHHPOBATb, Pean30BbIBATb, KOHTPOJIUPOBATDH,
OCYLIECTBJISITh MOHUTOPUHT U 3aBepIIATH NPOEKT.

3amaHusi OTKPBITOro THNA (BOMPOCHI LISl ONPOCa):

1. KakoBa cTpyKkTypa 0o0IIei CHCTeMBI YIIPaBJICHUs MPOSKTAMH 1 KaK OHA CBs3aHA C KU3HCHHBIM
LUKJIOM ITpoeKTa’?
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2. B WemM COCTOMT OCHOBHOE OTJIMYHE MPOCTOr0 KOJUIEKTHBA HCIIOJHHUTENEH OT KOMAaH[bI
npoekra’?

3. Kakue ¢akTophl BAMAIOT Ha COCTaB KOMaHIbl IIPOEKTa?

4. Ilepeuncnure METOIbI OTOOpA MPOEKTOB.

5. OnumuTe anropuT™M 3KOHOMHUYECKOTO METOa 0TOOPa IPOEKTOB.

Kinroun

1. CTpyKTypy yIpaBlIeHHS MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSMH: CTPATETHUIECKHIA,
ONEepaTUBHBIN M TakTUueckud. Ha ypoBHe omepaTMBHOrO yHpaBi€HUS IMPOECKTaMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO UMKIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBepIICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HWCIOTHUTEIECH SBISIETCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. dakTopsl BBICOKOW aanTallid, HU3KOW KOH(IUKTHOCTH, CIUIOUEHHOCTH YICHOB KOMAHJIBI,
3((HEeKTUBHOCTH B3aUMO/ICHCTBHUS UMEIOT BBICOKYIO CTEIICHD YIIPABISIEMOCTH COCTaBa KOMAaH/IbI
MpOEKTa.

4. K w™eromam or0Oopa mNpPOEKTOB cieAyeT OTHECTH: YHWCICHHbIE METOAbl PaHKUPOBAHUS,
YHUCJIEHHbIE AKOHOMHUYECKHE METOJIbl, YHCIIEHHBIE OpPraHM3allMOHHBIE METOABl W METOIBI
OIILIOHOB.

5. Jist OONBIIMHCTBA Pa3NUYHBIX TUIIOB IMPOEKTOB OLIEHKA MHBECTHLIMOHHON NMPHUBIEKATEIbHOCTU
MOXET CUMTaTbCs JOCTATOYHOM, €CIM IIPOBECTH AHAJIU3 YEThIPEX HWHBECTULMOHHBIX
nmokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IIPOEKTA, PeHTA0ETIbHOCTH MPOEKTa.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CGOPMHPOBAHHOCTH MOKa3aTess
KOMIIETEHIMN «BJIAJETb»: CHCTEMHBIM IOAXO0AOM K aHaau3y HHpoOpManMu W NPUHATHSA
pemeﬂm‘/i, KPUTHYCCKUM B3IJISIIOM Ha PE3yJbTAaThbl 1 BO3MOKHOCTD YIYYHICHUS ITPOUECCOB.

IIpakTnyeckue 3aJaHuA:
1. Wcnone3ys wmeton PERT, omnenute aiauTenbHOCTh (HOPMUPOBAHHS TMPOEKTA, ECIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, neccuMUCTHYHAs — 15 aHel, a Hanbosee BeposTHas
—-10?
2. Tlpoekt Obln BbIMONHEH ¢ Owopxerom 100000 py6neil, HO (akTHUECKH MOTpaueHo ObLIO
120000 py6ueit. Onpenenure koddduiment BoimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCH 3aBepIIHTh 32 S0 pabovwX JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAekc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HavaJbHBIX BiIOKeHHH B pasmepe 300000 py6neit. IIpenmonaraemas
BBIpyYKa OT Mpoaaxu mpoaykuuu coctasiser 150000 pybOneit B mecsl, a exeMecsuHbIe
ornepanroHHbIi pacxoasl coctaBiaoT 80000 pyGnei. Onpenenure TOUKy 0€3yOBITOUHOCTH B
Mecsax.
5. MuBectunnu B npoekt coctaBuwin 250000 pyOneid. Yepes roa 10X0x OT MPOEKTa COCTABUI
350000 pyoueii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr Oyner
chopmupoBad o okoH4aHuu 10 gHEN.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanupoBanubie 3arpaTthl, AC — (akTHuecKue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CP1=100000/120000=0,83.
3nauenne CP| menbe 1 yka3pIlBaeT Ha Iepepacxo/1 CPEACTB.

3. ®opmyna  SPI=%Completed/%Planned.  [IpoieHT  BBIMONHEHUS MO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI1=60%/60%=1. SPI

paBHBIH | yKa3pIBaeT Ha TOUHOE BBINOJIHEHHE MTPOEKTA MO rpauKy.
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dopmyna pacyeta TOUKH Oe3yObiTouHOCTH: Touka Oe3yOniTouHOCTH=HavanbHbIe
BrnoxxeHus/(Beipyuka-Onepannonnbie  pacxozsl). Pacder: Bripyuka=150000 py0.,
Onepaunonnsle  pacxoasi=80000 pyo., [Tpubsr1p=BrIpyuKa-OnepannoHHbIe
pacxonei=70000  py6./mMec. Hawampaeie  Brmokenust 300000 py6. Touka
6e3yosrTounoct=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYyAET TOCTHKUMA
pUMEpHO yepes 4,5-5 MecsIeB.

®opmyna ROI=((Joxoxn-UuBectunnn)/NMuectinnn)*100%. Pemenne doxon=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-UuaBectuiinn=100000 pyo.

ROI=100000/250000*100%=40%

YK-2. Cnioco6en ynpapisiTh IPOEKTOM HA BCEX 3TANAX €ro ;KH3HEHHOr0 UK
VK-2.3. [lnanupyer peaju3anuio 3aga4 B 30He CBOeil OTBETCTBEHHOCTHM M € Y4YeTOM
HMEIOIIMXCH PeCypPcoB M OTPAHUYEHNH, 1elCTBYIOIIUX NPABOBBIX HOPM

IlepBblii 3Tan (MOPOroBoii ypoOBeHb) — MNOKa3bIBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIETEHIIMH «3HATh»: ITHYECKHE ACHEKTHI NPOCKTHOH [JesiTeIbHOCTH H COLHAIbHYIO

OTBECTCTBCHHOCTD.

TecToBble 3a1aHNs1 3AKPBITOI0 THIIA
1. Yro u3 mnepevMcIeHHOr0 fBJsETCS INPUMEPOM HApYLIeHUsl JITHYECKHX HOPM B

NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PAAH TUYHON BBITOJIbI

0) yecTHOE HHPOPMUPOBAHUE 3aKa3YHKa O BO3MOXKHBIX PHCKaX
B) COOJIIO/IEHNE CPOKOB BBITIOJTHEHHSI TPOEKTa

T') y9acTue B OJ1aroTBOPUTETBHBIX aKITHSIX

1) TIOBBINIEHUE KBATU(UKAIIUN COTPYTHUKOB

2. Kakoii acmeKkT NPOEKTHOH /[1esiTeJIbHOCTH KAacaeTcsl 3alUThl KOH(HUIEHINATbHON

uHGopMauuM (BeIOEpUTE OIMH BAPUAHT OTBETA)

a) BKOHOMHSI pECypCOB

0) 9KOJIOTUUYECKOE BO3/ICUCTBHUE

B) MpaBOBasl 3allIUTa UHTEJIEKTYaIbHONH COOCTBEHHOCTH
r) uHaHCOBas MPO3PAUYHOCTD

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. Yem xapaxkTepu3yercsi MpPOEKT, COOTBETCTBYIOIIMIi
pa3BUTHUS... (BEIOEpHUTE OUH BapUaHT OTBETA)

a) MaKCHUMH3AIUeN KpaTKOCPOUHOU MPUObLIN

0) MUHUMU3AIHMEH TONTOCPOYHBIX IKOJIOTHISCKUX TTOCIECTBUN
B) TIOJTHBIM UTHOPHPOBAHUEM COIHANIBHBIX (DaKTOPOB

') OTCYTCTBHEM WHHOBAIIMOHHOTO TTOIX0/1a

1) CHIDKEHHEM KayecTBa MPOTyKIIUH

NPUHOMIAM  YCTOHYHBOIO

4. Kakue paeiicTBHSI MeHe[Kepa IPOEKTa CIHOCOOCTBYIOT CO3AaHMIO JITHYHOW padouei

cpeabl... (BpIOeprTe OAMH BapHAHT OTBETA)

a) CKpBITHE OIHUOOK OT 3aKa34MKa

0) cripaBeIITMBOE pacrpeieiieHUe 3a1a4 CpeId COTPYIHUKOB
B) MIOCTOSIHHOE JaBJICHUE HA KOMaH[Y JUIsl YCKOPEHUs paboThl
') YCTaHOBJICHHE HEPEATMCTUYHBIX CPOKOB

1) MAHUITYJISIAS JAHHBIMU JJIs1 TOJy4eHus 00HYCOB
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5. Kakoii acnmekT TPOEKTHOW [efiTeJIbHOCTH OTPa’kaeT OTBETCTBEHHOCTH TepeN
0011eCTBOM... (BBIOCpPUTE OJIMH BApHAHT OTBETA)

a) cozaaHue KOM(QOPTHBIX YCIOBUH TPyAa Ui COTPYTHUKOB

0) IPOU3BOJICTBO IKOJOTMYECKH YUCTON MPOAYKIIMH

B) ONTUMAIbHOE UCIIOJIb30BAaHUE MPUPOTHBIX PECYPCOB

T') IPEJOCTaBlIEHUE CKUIOK KIIMEHTaM

1) peKJIaMHbIe aKIUU

TecToBblE 3aJaHUA 3aKPLBITOI'0 THIIA

Kiroun

1. a
2. B
3. 8
4, 0
5. §)

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHoBe mnoCTpoeHHsI CcHCTeMbl MPOEKTHOI0 MeHeI:KMEHTAa HaxoAuTcss Metadopa
JKM3HEHHOT0 IHWKJIA TMPOEKTa, KOTOPas MCXOAMT W3 TOr0, YTO MPOEKT ecTh MpPOIlecc,
NMPOTEKAIINI B TedueHHe KOHEYHOro Mpome:xyTka BpeMenu. CooTHecuTe NMpuBeeHHbIE
TEPMHHBI C UX ONPeIeTeHUAMH.

Tepmunnl Onpedenenue

1. KonuukT nHTEpECOB a) MPUHIINAII BeJICHKUS OU3HECa, HAPaBJICHHBIN
Ha YJIOBJIETBOpEHKE NOTPeOHOCTEN 00111ecTBa
U OKpY’Karolle cpejibl

2. YcToiunBOE pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B CBoeil padore

3. KondunenumanbHocTh nHGOpMaIUu B) CUTyalus, KOrJa JMYHbIE HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIECHUI

4. CounanbHasl ClipaBeJIMBOCTb I') JOJATOCPOYHBIN MOJX0/ K Pa3BUTHIO,

YUHUTBHIBAIOUINI COLMANIBHBIE, )KOHOMHUYECKHE
U 9KOJIOTUYECKUE (PaKTOPHI

5. [Ipodeccrnonanvuas rTHKa 1) YBaXXHUTEIbHOE OTHOIIICHHUE K MpaBaM
JIPYTHUX JIIOAEH U OpraHu3alnii, BKIIIOYas
3aIIUTy UX YaCTHOM KU3HHU

€) PaBEHCTBO U CIIPaBEJTUBBIE BO3MOKHOCTH
JUIsl BCEX YYAaCTHUKOB MPOEKTA

3anumuTe B TaONHUIYY BRIOpaHHBIE OYKBBI 10T COOTBETCTBYIOIIUMHE ITU(PpaMH

1 2 3 4 5
B r I e 0
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ NPOEKTOM.

3agaHust OTKPHITOro THIA (BOMPOCHI IS ONPoca):

1. Kakue mporieccsl 006ecrednBaloT KOMMYHHUKAIIHIO B TIPOSKTE?
2. Kakue OCHOBHBIEC BXOJHBIE U BBIXOIHBIC TAHHBIE MMPOLIECCOB KOMMYHHKAIIHMH B TIPOCKTE?
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3. Kakue 1OKyMEHTBI UCTIONB3YIOT AJIS OTPAKEHHUS BXOIHBIX M BBIXOJHBIX JAHHBIX MPOIIECCOB
KOMMYHHKAIIH B TIPOCKTE?

4. Kakre KOMMYHHKAI[HOHHbIE HHCTPYMEHTHI BaM U3BECTHBI M MOTYT OBITh 33/ICHCTBOBAHBI IIPH
OCYILIECTBIICHUH MTPOEKTHON AEATEIbHOCTH?

5. Kak oprann3oBaTh 1 IpOBECTH MPOEKTHOE COBELIaHUE?

Karoun

1. KoMMyHHKanmio B mpoekTe 00ecredrnBaloT TaKhe MPOIECCHl: MIaHNPOBAHUS KOMMYHUKAIUH,
pacrpocTpaHeHus] HHOOPMAIIUH, YIIPABICHNUS KOMMYHHUKAITHSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIMH CJIEIYET OTHECTH: IUTAHBI MPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIHIl MPOEKTa, OMMCAHUE POJIEH, YTBEpP)KICHHbIE WU3MEHEHUs, IJIaH
KOMMYHHKAIIMA, OTYETHl O BBIMTOJHEHUH pabOoT, HE3aIUTaHWPOBAaHHBINA 3alpOCkl MHPOPMAITUH,
pacnpoctpanerHas uHGopMarusi. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHUKAIIUU OTHOCSIT:
IUTaH KOMMYHUKaIUH, paclpocTpaHeHne HH(OpMaluu, TOCTOBEPHOCTh U CBOCBPEMEHHOCTH
rH(GOpMAITNHU, KOPPEKTUPYIOIIHE JeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTAaMH, UCITIOJIb3YEMBIMU IJId OTPAXXCHHA BXOJAHBIX W BBIXOOHBIX HAaHHBIX
IpoucCcCoOB KOMMYHUKAIIUK MOTYT OBITE: IIIAHEI IIPOCKTAa, PECCTPp 3aMHTCPECOBAHHBLIX JIWIL
IIPOCKTaA, IJIaH KOMMYHI/IKaHI/II\/II, OTYCTHI O BBIITOJTHCHHUHU pa60T.

4. OcHoBHBIMH (HhOPMATBHBIME KOMMYHUKAIIMOHHBIMA WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHUKOB
MpoeKTa MOTYT OBITh: D3JEKTPOHHas TmodYTa, TenedoH, 3acemaHus, padoTa C TPOEKTHOU
JNOKyMEHTallueH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOopMallbHbIE HHCTPYMEHTHI:
COpEBHOBaHMUs, X000U, JleoBas Apyxkoa.

5. [IpoBeneHNI0 TPOEKTHOTO COBEUIAHWS TPEANIeCTBYET NpeABapUTENbHAS JTamHas padora:
MMOATOTOBKA K COBEIIAHWIO, OPTaHM3AIHsS COBEIIaHWs, IMPOBEIECHUE COBEIAHUS, IOBEICHIC
WUTOTOB TPOEKTHOTO COBEUIaHMs, O(OpPMIICHHE U pacchulKa JEJIOBOH JIOKYMEHTAIUH,
peanu3anys ¥ KOHTPOJIh BHITOJHEHHSI JOCTUTHYTHIX IOTOBOPEHHOCTEH.

Tperuii 3Tan (BHICOKMHA YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTessl
KOMIICTEHUMH «BJIAJAETh»: HABBIKAMH OPHEHTAIIMM HA NMOTPEOHOCTH 3aKa3YHKA W KOHEYHOTro
HOTpeﬁI/ITeHﬂ, TOTOBHOCTHU YYUTHIBATH 06paTHle CBfiI3b H BHOCUTH UBMCHCHUSA B IIPOCKT.

IIpakTuyeckue 3aJaHusA:

1. IIpennonoxxum, 4TO Baia KomMaHja nposena onpoc cpeau 100 KiIueHToB, 4TOObI y3HATh MX
CTENEHb yJAOBJIETBOPEHHOCTH HOBBIM NPOJAYyKTOM. KimeHTaM mpeanarajioch OLEHUTh HMPOIYKT
no mkaie or 1 1o 5, rne 1 — xpaliHe HEyIOBIETBOPEHBI, @ 5 — MOJHOCTHIO YJIOBIETBOPEHBI.
PesynbTats! onpoca takue: 10 KIMEHTOB OLEHWIH MPOAYKT Ha 1 6am; 20 KITUEHTOB OIEHIIIN Ha
2 Oaia; 35 KIMEeHTOB OICHIIIM Ha 3 Oayuta; 25 xireHToB Ha 4 6amta; 10 KIMeHTOB Ha 5 0alioB.
Paccuwnraiite cpenuuii 6amn ya0BIETBOPEHHOCTH KIUEHTOB U CAENANTE BBIBOJ O TOM, HACKOIIBKO
MIPOJIYKT COOTBETCTBYET OXKUJAHUSAM ITOTPEOUTEIEH.

2. JlomycTuM, BBl TOJYYWIH OOpaTHYIO CBSI3b OT 3aKa3uMKa, COTJIACHO KOTOpoW Tpelyercs
BHECTH JIONIOJIHUTENbHBIE GYHKIIUHA B TIPOEKT. M3HAYaIbHO MpeArnoaraiock, YTo 00beM padoT
coctaBut 400 yeIOBEKO-4acoOB, a CTOMMOCTh MPOEKTa ObLIa paccunTaHa ucxojs u3 crasku 1000
pyOneit 3a gac. [locne ydyera oOpaTHOM CBSI3M BBISICHHIIOCH, YTO HEOOXOIUMO A00aBUTH emie 75
YEeIIOBEKO-4YaCOB Ha pealu3alfio JOMOJHUTENbHbIX (yHKuuid. Paccumraiite HOBBIA 00Ut
00BeM paboT U HOBYIO OOIIYI0 CTOUMOCTD MTPOEKTA.

3. Mcxomublii miaH MpoeKTa MpeaycMaTpUBall BBIIOTHEHHE BceX padoT 3a 10 Hemenb. OgHako
MOCJIE€ BHECCHUsI N3MEHEHUH, T00aBIECHHBIX HA OCHOBE OOPATHOM CBS3H, 0KAa3aJ0Ch, YTO TETEPh
TpeOyeTcsl TOMOIHUTENBHO 45 YelloBeKo-AHeN (TIpU yCIO0BUH, 4TO paboyasi Helelst COCTOUT U3 5
pabouunx nuei). Heobxoammo nmepecynTaTh HOBBIE CPOKH 3aBEPIICHHS TPOEKTA.

4. Tlocne mpoBeAeHUsT ONMpoca CpPeAu KIMWEHTOB BBIACHWIIOCH, YTO JJIsl YAOBJIETBOPEHUS HX
noTpeOHOCTEH HEOOXONMMO H3MEHHUTh au3aiiH uHTepdeiica mpoaykta. CTOMMOCTh 3THUX
n3MeHeHuit ouenuBaercs B 150 000 py6sneii. [leppoHauanbHO 3a0KeHHAsA CyMMa Ha pa3paboTKy
nu3aitHa coctaBmsuia 200 000 pyOneit. Takke HEOOXOIWMO yY€CTh, YTO IIOCJIE BHEIPCHUS
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M3MEHEHUH 0XKHJaeTcsl yBeauueHue mnpojax Ha 20%, 4to mpuHeceT AOMOIHUTENbHYIO MPUObUIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja IKCIUTyaTalud. PaccuMTaiTe YUCTYIO
npuObLIb OCIIE BHECEHHSI U3MEHEHHM U CeNIaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHIH.
5. llocne Bblmycka HOBOM BepcUM IMpoayKTa KommaHus mnoaydmwna 200 OT3bIBOB OT
nons3oBaTened. M3  wHux 160 OT3BIBOB coiepKai MPEIJIOKEHUS 10  YIYUYIICHHIO
(YHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJMCh YA00CTBa MHTepQeiica, a OCTaIbHBIE OT3bIBBI ObLTH
CBSI3aHBI C TEXHUUECKUMHU Ipobiemamu. Omnpeaenute, Kakoil MPOLEHT OT3bIBOB MPUXOAUTCSA Ha
Ka)XIblii BUJ TTPEIIOKECHU M.

Kinrouu

1. Cpennuii 6an paccuuThiBaeTcs 1Mo (Gopmyiie cpeaHell apupmMeTndecKoil B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0ax yJOOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4To HaxoAMTCs ONIKE K OTMETKE «3»
«YJIOBJIETBOPUTEIHHO).

2. Hosprit 06muit 06vem padot: 400 9.4, + 75 4.u.=475 4y.u. HoBas obOmas crouMocTb
npoekra: 475 1.u. x1000 py6./4.4.=475000 py®.

3. CHavana mepeBefieM 4YeNOBEKO-IHU B pabouue nHU: 45 4en. AH./S OH. B Heneno=9
Hesenb. Ternepb npubaBUM JIOMOJHUTEIBLHOE BpeMs K UCXOHOMY cpoky 10 Hem.+9 uen.
=19 gen.

4. JlomoHuTebHBIC 3aTpaThl Ha W3MeHeHue am3aitHa: 200000 py6. — 150000 py6. =
50 000 py0. IIpornosupyemast nomoiHuTenpHas mnpudbui 600000 py6. UYmcras
npubbute Tocne m3Mmenenwit: 600000 py6. — 50000 py6. = 550000 py6. BeiBo:
BHeceHne wW3MeHeHMId B JM3aliH TPOJYKTa MPHBEIET K JOMOJHUTEIBHON YMCTON
npuObuin B pazmepe 550 000 py6., 4To gAenaeT 3T HU3MEHEHHS 3KOHOMUYECKH
11eJ1ecO00pa3HbIMHU.

5. CHauana paccyrTaeM KOJWYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECKHUMH MPOOIEMaMU:
Texanueckue mpoosieMb=200-160-35=5. Tenepp HaiigeM MPOIEHTHI JIJIsT KAKIOTO BHU/IA
npemioxkeHnit:  pynkruonanbHOcTh=160/200x100%=80%; ymobctBo wuHTEepPeiica
=35/200x100%=17,5%; Texandeckue npodaembl =5/200x100%=2,5%

YK-2.4. Ily6au4HO npeAcTaBJIsieT pe3y/bTaThl pellieHHs] KOHKPETHOI 32124l POeKTa

IlepBblii 3Tanm (MOPOroBOii ypPOBeHb) — MNOKa3bIiBaeT C(HOPMHPOBAHHOCTH MOKa3aTess
KOMIETEHIINH «3HATBY»: HHCTPYMEHTHI /Il co3AaHus miaHa npoexkta Microsoft Project, Microsoft
Ecxel

TecToBBIC 321aHUS 3aKPBHITOI0 THIIA
1. Kakas ¢yuxuuss B Microsoft Excel mo3Bosisier paccuurarh JJIMTENbHOCTh 33124 B
npoeKTe?... (BbIOepHUTEe OJJMH BapHAHT OTBETA)
a) CYMM
0) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uHcTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYEHUS PeCypCcoB
3agayam? (BbIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ["aHTa

0) KajeHaaph MPOEKTa

B) OKHO Ha3HaYeHUil

T') JIUCT PECYpPCOB

1) TabauIa 3aTpar
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3. Kakue Tunmbl auarpamm jgoctynHbl B Microsoft Project nis BH3yaau3auuu JaHHBIX
npoekTa?... (BpIOepUTe OJIMH BAPHAHT OTBETA)

a) Kpyrosas guarpamma

0) nMuHEelHas [uarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpaMmma

n) nuarpamma Benna

4. Ina 4ero ucnoabsyercsi ¢pynkuus "®dopmynaa' B Microsoft Excel mpu padore Hajg
MPoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyeTra JJIMTEIbHOCTH 3a/1a4

0) /Ul aBTOMaTHYECKOr0 OOHOBJICHUS JaHHBIX

B) JUI aHAJIM3a (PMHAHCOBBIX MTOKa3aTeeH

) 1151 GOpMaTUPOBAHUS STYCCK

1) JUTsL IOCTPOCHUS TPadUKOB

5. Kakoii mporpaMMHbIi NPOAYKT LeJ1eco00pa3HO HCIO0JIb30BATh I (opMHPOBaHMA
O10:KkeTa mpoekTa?... (BoIOepUTE OJMH BAPHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBbIE 3aJaHUA 3aKPbITOI0 THUIIA

SR Fd I
® oW |w |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanme npoexTa TpedyeT MCNO/Ib30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKue MX (PYHKIUH MOKHO HCHOJIb30BATh 1JIsl (pOPMHPOBAHMS NPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbIe NPOAYKTHI) ¢ HX OCHOBHBIMH (DYHKIIMSIMHU.
Tepmunvl Onpeoenenue
1. Microsoft Project a) yrpaBlieHHe Oa3aMH JaHHbBIX
2. Microsoft Excel 0) co3anue OFOKETOB
3. Microsoft Word B) JIEKTPOHHAS M10YTA U KaJICHIAPh
4. Microsoft PowerPoint T') Ipe3eHTAINH
5. Microsoft Access J1) YIPABJIEHUE peCypcaMu IPOEKTa
€) HalMcaHue JOKyMEeHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI IOl COOTBETCTBYIOIIMMHE LUppaMH

1 2 3 4 5
I 0 e r a
Bropoii 3Ttam (NMpOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moKa3arejassi KOMIETeHIMH «YMeTb»: BJaleTh CHENHAJM3UPOBAHHBIM NPOIrPAMMHBIM
olecrneyeHneM YIpaBJIeHHs] MPOEKTa, padoTaTh ¢ 00JAYHBIMHM CePBHMCAMH U HHCTPYMEHTAMHU
COBMECTHOM padoThI
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3amaHusi OTKPBITOro THNA (BOMPOCHI IUIsI ONPOCa):

1. Kak BmageHue crenuaan3MpOBAHHBIMH IPOTpPaMMaMH YIPABICHUS MPOSKTAMHU ITOMOTAeT B
paboTe MeHeKepa mpoeKTa?

2. Kakue npenmMymiecTBa JaeT HCIOIb30BaHUE OOJIAUHBIX CEPBUCOB B YIIPABICHUN IIPOSKTOM ?

3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOM paboTHI st
yJIy4IIeHUs KOMMYHHUKAIUU B KOMaHe?

4. Kakue HaBBIKM HEOOXOAMMO pa3BUBATh MEHEKEPY NMpoeKTa Jisi dPPEKTUBHON pabOThI €
00JIAYHBIMH CEPBHCAMM ?

5. KakoBbl OCHOBHBIC STambl BHEAPEHHS CHEIHMATM3HPOBAHHBIX MPOrPAMMHBIX pEIICHUI B
HPOEKTHBIN MEHEPKMEHT?

Knroun

1.

Brnagenne crenuamu3upoBaHHBIMU IMporpaMMaMu, TakuMmu kKak Microsoft Project wmmm Jira,
3HAYUTENHHO YIPOIIAET MPOIECC IIAHWPOBAHUS, OTCIIC)KUBAHNSA U KOHTPOJIS 32 BHITOJHEHHEM
3aJad. OTH MPOTrpaMMbl MO3BOILIIOT A(PQEKTUBHO pACHPEACTSATh PECYpChl, YCTaHABIMBAThH
CPOKH, MPOTHO3MPOBAaTh PHCKH W KOHTPOJIUPOBATH TMporpecc MpoekTa. Kpome Toro, oHM
MPEIOCTABISIOT yJOOHBIE MHCTPYMEHTHI Ul BU3YAIM3allMU JaHHBIX, TaKWE KaK JHarpaMMbl
lanTa, 4TO oOONEryaer MOHWMAaHHWE TEKYIIETO COCTOSHUS TIPOCKTa BCEMH YYACTHUKAMHU
KOMaH/Ibl.

OOGaunble cepBUCHI 00ECTICUNBAIOT AOCTYII K JAHHBIM M HHCTPYMEHTaM H3 JI000H TOYKH MHUDA,
IZie €CTh HHTEPHET-COeIMHEeHNE. DTO 0COOCHHO IOJIE3HO ISl KOMaH/I, padOTaIOMuUX YAaJIeHHO
WIK B pasHbIX 4YacoBbIX mosicax. Kpome Toro, oOjayHble peUICHHs YacTo MpeiararT
aBTOMATHYECKOE pe3epBHOE KOMMPOBAHUE M 3aLIUTY JAHHBIX OT IMOTEPH, a TAKIKE BOBMOKHOCTb
OBICTpOTrO MacmTabUpPOBaHUS PECYPCOB B 3aBHUCHMOCTH OT MOTpeOHOcTel mpoekrta. Taxke
MHOTHE OOJNIa4Hble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTHMMH CHCTEMaMH, 4YTO YIJIydlIaeT
COBMECTHYIO paboTy U 00MeH HH(OpMAIIUEH MKy YWICHAMH KOMaHJIbI.

CoBpeMeHHBIE MHCTPYMEHTBI COBMECTHOM pabothl, Takue kak Slack, Microsoft Teams u
JpyrHe, CYIIECTBEHHO YJIy4IIAalOT KOMMYHHKALMIO B KOMaHjaax Oiarojapsi MHOXKECTBY
¢yHknuii.  OHM  MO3BONSIIOT  OBICTPO ~ OOMEHHMBATHCS ~ COOOIIEHHWSMH,  MPOBOJIUTH
BUJICOKOH(EPEHIMH, COBMECTHO PEIIAaKTHPOBATh JIOKYMEHTHI M OTCIICKHMBATH CTATYC 3aj1a4 B
peabHOM BpeMeHH. MHTerpamms C KaJeHZApsMH W IUIAHUPOBIIMKAMH  IIOMOTAeT
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB U M30erath KOHMIMKTOB B pacnucanun. bonee Toro,
MHOTHE W3 O3TUX [IarGopM MOJAEPKUBAIOT MOOWIBHBIE YCTPOMCTBA, 4TO JejaeT
KOMMYHUKAIIMIO JIOCTYIHOW jgaxe BHe oduca. Bc€ 3To crmocoOCTBYeT IMOBBIIICHUIO
3 EeKTUBHOCTH B3aUMOJICHCTBHS M YCKOPSHHUIO MIPUHSTHUS PELICHHUH B paMKaxX MPOEKTa.

MeHepKepbl TPOEKTOB JIOJKHBI 001aaTh PSIIOM BaXKHBIX HABBIKOB JIJISL YCIENTHON paboThHI C
oONayHbIMH cepBUcaMHU. K HHM OTHOCSATCS yMEHHME HacTpauBaTh W aJIMUHHCTPHUPOBATH
obnaynyro  WHPACTPYKTYpy, 3HAHHE NPUHOMIIOB HHQPOPMALUMOHHOM  Oe30MacHoCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IUYHbIE NMPHIOKEHUS W CEPBHUCHI, a TAKXKE OIBIT paboOTHl C
JaHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MAcIITAOUPYEeMOCTH M THOKOCTH
00J1aKOB, YTOOBI ONITUMAIIEHO MCTIONB30BATh AOCTYIHBIE pecypchl. HakoHen, MeHemkep 10KeH
yMeTh 00ydaTh CBOIO KOMaHAy paboTe ¢ HOBBIMH TEXHOJOTHAMH M HOIJICPKHUBATh BBHICOKUH
YPOBEHb MOTHUBALIMH K OCBOEHUIO HOBBIX HHCTPYMEHTOB.

[Ipomiecc BHeApeHUs CIENMUATU3UPOBAHHBIX TIPOTPAMM BKJIIOYAET HECKOJIBKO KITFOUEBBIX
3TanoB. Bo-mepBhIX, IPOBOIUTCS aHAN3 TEKYIIHUX MPOIECCOB M TPeOOBaHUIT MPOEKTa, YTOOBI
ONpeAeanuTh, Kakhue HMEHHO (YHKIHMH HEOOXOMUMBL. 3aTeM BBIOMpACTCS IOIXOSINEe
porpaMMHoe o0ecriedeHne, KOTOpoe COOTBETCTBYET 3TUM TpeboBaHusAM. [lanee crienyer stam
o0ydYeHUsi COTPYIHUKOB HCIONB30BaHUIO HOBoro I1O, BkOYas TpoBeJeHHWE TPESHUHTOB W
KoHcynbTaui. [locne »Toro HauMHAETCSl MUJIOTHOE BHEPEHHUE, KOIAa CUCTEMA TECTUPYETCS B
pEeaNbHBIX YCIOBHUAX. 3aBEPIIAIONINM STANlOM SIBIISIETCS TIOJTHBIN MEepexo]l Ha HOBOE pelleHue U
peryisipHoe 0OHOBJIEHHE CHCTEMBI B COOTBETCTBHUHU C M3MEHEHHUSIMH B TIPOCKTE.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEHIHMH «BJIAETh»: HABBIKAMH NPEICTABJICHNUS Pe3yIbTATOB IIPOEKTA Mepel ayAuTOpHei,
Co31aBaTh NMPE3CHTALLMOHHBIC MAaTEePUAJIbI U OTUYETDI.

35




36

IMpakTnyeckue 3aJaHuA:
1. Pa3paGoraiiTe CTpyKTypy HpEe3eHTAallMU MPOEKTa JIUTEIBHOCThIO 15 MUHYT, KOTOpas Oyaer
BKJIIOUATh CJEAyIOUIMe JJIeMEHThl: Bpenenue (Ha3zBaHue mpoekTa, 1enb). OmnucaHue
npo0sieMbl/3ana4qn. MeToIbl M TOAXO0/Ibl. Pe3ynbTaThl U TOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL
Bormpoch! 1 0TBETHI (AaHHBIC MOTYT OBITh YCIOBHBIMH).
2. TloaroroBbre TpH cHaiiga I TPE3CHTANHUH MPOEKTA, BKIOYAIONINE CIICTYIOIIYIO
nHpopmanuio (JaHHBIE MOTYT OBITH YCIIOBHBIMU): 1. TUTYNbHBIN cllaiin (Ha3BaHHE, aBTOPHI). 2.
Craiin ¢ onrcaHueM METO0B U moaxo/10B. 3. Craiif ¢ pe3yJabTaTaMi U BEIBOAAMHU.
3. CocTaBbTe KpaTKU{ OTYET O pe3yJbTaTax MPOEKTa, KOTOPBIA OyAeT BKIOYATh CIEIyIOIIHe
pasnensl: 1. Benenue 2. Onucanue mpoekrta 3. Metomgonorus 4. Pesynbratel 5. BeiBoasl u
PEKOMEH IallUH.
4. Co3paiite nH(porpaduky, KOTOpas HATJSAHO MPEICTABUT KIFOYEBBIC PE3YJIBTATHI IPOCKTA.
Bxurounte cnenyromnue sneMeHTsl: 1. 'paduk n3mMeHeHus npou3BoauTeabHOCTH. 2. JlnarpaMmy
COKpaIeHus 3aTpar. 3. BaxxHeinme BEIBOIBI U PCKOMEHIAITUH.
5. Haiinute M moAroToBbTe TpU WJUTIOCTPAIMH, KOTOpPBIE MOMOTYT BHU3YalbHO MPEICTABHUTH
CJICTYIOIIME aCTeKThl BAIIEro MPOeKTa Mo 3ameHe obopynoBanus: 1. [IpobGiemsl, ¢ KOTOPBEIMU
CTOJIKHYJICA TpOoeKT. 2. HoBble TEXHOIOTWH, HCIONb30BaHHBIE B MpoekTe. 3. Pe3ympTaThl u
JOCTHKEHUSI.

Knroun

1. 1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MTPOU3BOACTBEHHBIX MTPOLIECCOB)

Hens: [ToBeimenue 3¢ dexkTuBHOCTH TTpor3BoAcTBa Ha 20% 3a CYET BHEAPEHHS HOBBIX
TEXHOJIOTHHM.

2. Onucanue npobiembl/3aaauu (2 MUHYTHI):

Texymue tpynHoctn: Huzkas mpon3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILHE
TEXHOJIOTHUHU.

[Touemy 5TO Ba@XHO pEIIUTh: YBEIHMUYEHHE KOHKYPEHTOCHOCOOHOCTH KOMIIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOaX0bI (4 MUHYTHI):

AHaIM3 CyIIECTBYIOIIUX MPOILIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000PYAOBAHMUSL.

[IpoBenenue TecTHpOBaHUS U MWJIOTHOTO 3aITyCKa.

4. Pe3ynbTaThl U JOCTHXKEHUS (5 MUHYT):

VYaydmenune npou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpar Ha 10%.

[IpuMeps! ycrienHeIX BHEIPEHUN.

5. 3akitoueHue U BHIBOJBI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuu 1o najapHeMIIeMy pa3BUTHIO IIPOEKTA.

6. Bonpocsl u otBetsl (1 mMunyTa): OcTaBUTH BpeMs A OOCYXKIEHHS U BOIPOCOB
ayJIUTOPHH.

2. 1. TuTynbHBIN cHa;

3aronoBok: OnTuMH3anus MPOU3BOJCTBEHHBIX MPOIIECCOB

[TonzaromnoBok: BHeapeHne HOBBIX TEXHOIOTHH JJIs TOBBITIICHUS 3 (HEKTHUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Ciaiig ¢ METOAaMHU ¥ IOIXOJaMU:

[ar 1: Aranu3 TeKymx IpoLeccoB

[ar 2: Bei6op HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue ¥ NUIOTHBIN 3aITyCK
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3. Cnaiin ¢ pe3ynbTaTaMH U BEIBOJIAM:

[IpouzBoauTenbHOCTH yBEIMUMIACh Ha 25%

3arpaTsl cokpartunuch Ha 10%

Boioabl: [IpoekT ycrnenieH, pekoOMeH1yeTcs JajbHellee pa3BUTHE.

1. BBenenue:

KpaTkoe onucanue nmpoekTa u ero uesieu.

2. Onucanue NpoeKTa:

[TonpoOHoe onucanue 3a1a4u, KOTOPYIO periall IPOeKT.

3. Metononorusi:

Onucanue UCMOJIb3YEMBIX METOAOB U TMOJIXOO0B, BKIIOUYAs aHATU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JletanbHOE TpEACTaBICHUE JOCTUTHYTHIX pE3YyJIbTAaTOB, BKIIOYAs KOJUYECTBEHHBIE
MoKa3areu (MIPOU3BOIUTENILHOCTD, 3aTPaThl).

5. BBIBOJIBI M pEKOMEHIALIMH:

O600111eHIEe OCHOBHBIX BHIBOJIOB M PEKOMEH 1AM 1O JAJIbHEHIIINM JICHCTBUSIM.

Wundorpaduka nomxnaa cogepxars: 1. Jlnnelnslii rpaduk, MOKa3pIBaIOIINN H3MEHEHHE
MPOU3BOUTENILHOCTY JO M TIOCJIE BHEIPEHUs HOBBIX TexHojoruil. 2. Kpyromyio
IUarpaMMmy, OTOOPaKAIOIIYIO JIOJIF0 COKpANICHHBIX 3arpar. 3. BJIOK ¢ KIFOYeBBIMH
BBIBOJIAMU U PEKOMEHALMSIMHU, BbIICICHHBIMU KPYITHBIM HIPU(PTOM.

1. Wmmoctpamus npobiem: M3o00pakeHue cTaporo oO0OpyJAOBaHUS WM TIpoIlecca,
TpeOyIOLIEro ONTUMHU3ALINY.

2. Mnmoctparnus HOBBIX TexHOIOTHi: DoTorpadusi COBpeMEHHOTO 000pYy0BaHUS WITH
CXEMbI HOBBIX TEXHOJIOTHUYECKHUX MPOLIECCOB.

3. Nmmroctparust pe3ynbTaToB: ['paduk pocta MPOU3BOIUTEILHOCTH WM JHArpaMMa

CHMIKCHUS 3aTpar.

OueHo4HBbIE CpeaCTBa A/ MPOBEICHUsI MPOMEKYTOYHOM aTTeCTAMHI
ITpomerxyTouHas aTTecTanus NpoBOIUTCA B (OpMeE YCTHOTO 3aueTa.

Bonpocs! pis 3agera
1. KakoBa posib NPOEKTHON AESITEIbHOCTH B COBPEMEHHOM SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATaIlbl )KMU3HEHHOTO LIUKJIA TPOEKTa U JaiTe KPaTKyI0 XapaKTepPUCTUKY
KaKIOMY U3 HUX.
3. Kakue ¢akTopsl Onpeaensior ycnex NpoeKkTa Ha 3Tane HHUIHALUU?
4. YeMm otnuyaercs cTaaus MJIaHUPOBAHUS OT CTaIUU UCTIOJIHEHUS MPOeKTa?
5. Kakue pucku BO3ZHUKAIOT Ha JTare 3aBepleHns IpoeKkTa?
6. Kakyro poib HTpaeT oIleHKa pe3yIbTaToOB Ha KaXKIOM dTarle )KU3HEHHOTO KT TIPOoeKTa?
7. Kakue MeTo/1bl MCTIOJIB3YIOTCS A1 MOHUTOPUHTA X0/1a BBITTOJIHEHHS ITpOeKTa?
8. Kakue tumsl mpoekToB BeI 3HaeTe? [IpuBeauTe mpuMepsl.
9. Kak u3mensiercst poJib pyKOBOJMTENS TPOEKTa Ha Pa3HbIX 3Tanax >KM3HEHHOTO ITUKIa?
10. Kakne MHCTpYMEHTHI HCIIOIB3YIOTCS ISl YIIPABIICHHUS PHCKAMHU Ha dTare TUIaHUPOBaHUS ?
11. Kakue 10KyMeHThI OOBIYHO pa3pabaThIBAIOTCS HA ATaIle 3aKPBITH IPOeKTa?
12. KakoBbI 0COOCHHOCTH yIpaBieHus IpoekTamu B I T-uHIyCTpUN?
13. Kakue cymiecTByoT criocoObl hopMupoBaHUs MPOESKTHONH KOMaHIbI?
14. Kak BpIOpaTh MOAXOASAIIETO JTUAEPA 711 TPOSKTHOM TPYIIIHI?
15. Kakue posii MOTyT BBIIIOJIHATh YYACTHUKHU NPOEKTHOW kKoMaHAbl? [IpuBenuTe npumep
pacrpeneneHust poseu.
16. Kak mpoucxouT mporece reHepauy uaei B MpoeKTHOH rpymnme?
17. Kakue METOUKHN MPUMEHSIOTCS IS 9 (HEKTUBHOTO MO3TOBOTO IITypMa?
18. Kak pacnpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXKAY YYaCTHUKAMH ITPOEKTa?
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19. Kak n36exath KOH(MIMKTa MHTEPECOB B IPOSKTHOM KOMaH 1e?

20. Kakue kadecTBa 1OJKHBI IIPUCYTCTBOBATH Y WICHOB NMPOEKTHOM KOMAHIbI JJISl YCHEIIHOTO
BBINOJIHEHUS 3aa4?

21. Kak MOTHBHPOBATh YYaCTHUKOB IMPOEKTHONW KOMaH bl HA JOCTH)KEHUE OOLINX 1ierneii?
22. Kakue Buibl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?

23. Kak obecnieunts 3(h(hekTHBHOE B3aUMOJICHCTBHE MEXKAY YIaCTHUKAMH MTPOSKTHON
KOMaHbBI?

24. Kakue moxo/1bl HCIOIB3YIOTCS ISl OLEHKHU BKJIAJa KaXKA0TO WIeHA KOMaHIbI B OOLIHiA
pe3yJbTat?

25. Kakue mraru BKITIOYArOT B ce0s1 pa3padoTKa KOHIICTIIIUY TPOEKTa?

26. Kak ocymiecTBisieTcst BBIOOp IPHOPUTETOB IIPU pa3pabOTKe KOHLENIUU IPOeKTa?

27. Kakue KpuTepuu UCTIONb3YIOTCS ISl ONPEICTICHUs ycIiexa mpoeKTa?

28. Kakue MeTpuKu NPUMEHSIOTCS AJIs1 KOHTPOJISI BBINOJIHEHUS IPOEKTa?

29. Kakum 00pa3oM OCyIIeCTBISETCS MOHUTOPHHT X0/1a BBIITOJTHEHHS paboT?

30. Kakue MeponpusTis IPOBOAATCS /17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Iu1aHa?

31. Kak npoBoautcs orneHka 3hHeKTHBHOCTH pa3pabOoTaHHON KOHIIEIIIHN?

32. Kakue Mepbl IPUHUMAIOTCS IIPH BBISIBIEHUU HECOOTBETCTBUM B X0/1€ BHIIIOJHEHUS IPOEKTa?
33. Kak obecrnieunBaeTcst oOpaTHasi CBSI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATare pa3paboTKu
KOHIENIIU?

34. Kakne MeTO0JI0T M UCTIONB3YIOTCS ITIsl KOHTPOJISE 1 MOHUTOPUHTA TIPOEKTa?

35. Kak o1ieHUTh Ka4eCTBO BBINOJIHEHHBIX pa00T Ha MPOMEXYTOYHOM 3Tane?

36. Kakue hopMbI OTYETHOCTH UCTIONB3YIOTCS ISt HHOOPMHUPOBAHUS O TEKYIIEM COCTOSIHUU
npoekTa?

37. Kakue mapamMeTpsl OIICHUBAIOTCS MPHU 3aBEPIICHUN TPOEKTa?

38. Kak npousBoauTcs OlleHKa 3KOHOMUYeCKOH 3(h(heKTHBHOCTH MpoeKTa?

39. Kakue oT4eThI rOTOBSITCS IO UTOTAM BBITIOJTHEHUS TIPOEKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKEHUS MOCTaBIEHHBIX LieIen?

41. Kakue moka3aTeny UCIOIB3YIOTCS ISl H3MEPEHHsI KauyecTBa pe3ysibTaTa MpoeKTa?

42. Kak orieHMBaeTCs yA0BIETBOPEHHOCTh 3aKa3yMKa pe3yIbTaToM MpoeKTa?

43. Kakue (hopMaThl OTYETHOCTH SIBIISTIOTCS CTAHAAPTHBIMHE TSI IPOEKTOB?

44, Kak cocTaBisieTcss UTOrOBBIN OTYET MO MPOEKTY?

45. Kakue naHHbie HEOOXOUMO BKJIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTa?

46. Kak TOKyMEHTHPOBATh YPOKHU, U3BJIECUEHHbIE U3 TPOEKTa?

47. Kakue mporeaypsl peyCMOTPEHBI [T aHAJIN3a PUYHH Heyaad poeKTa’?

48. Kak npoBecTH OIIEHKY BIMSHUS BHEIIHUX (PaKTOPOB Ha Pe3yJIbTaThl IPOEKTa?

49. Kakue MeTO bl MCTIONB3YIOTCS IS CPAaBHEHUS 3aITAaHMPOBAHHBIX M (DAKTUIECKUX
pe3yJIbTaTOB?

50. Kak ¢hopmupyeTcst apXuB MIPOSKTHOM JTOKyMEHTAIHN?

51. Kakue kaHabl CBS3H UCHOIB3YIOTCA A1 obecrieueHus 3(ppeKTHBHON KOMMYHHUKAIMH B
MIPOEKTHOM cpene?

52. Kak npe1oTBpaTUTh HEJOIOHUMAHUS U KOH(IIMKTHI B IIpoliecce OOLIECHHUsS] BHYTPH KOMaHbI?
53. Kakne aTrueckiie HOpMBI CIIeAyeT COOMI0IaTh YIaCTHUKAM MMPOEKTHOW AESATEITBHOCTH?
54. Kak opranuzyercst o0paTHasi CBsI3b MEXIAY PyKOBOAMTEIEM MPOEKTa U KOMaHI0M?

55. Kakue npaBuia moBeIeHHsI yCTaHOBIICHBI JIJISl WIEHOB MMPOEKTHOU TPYIIIHI?

56. Kaxk cobmrogaroTcst KOHQHUACHIIMATHHOCTD | 3aIIMTa HHPOPMAIIUHU B TIPOEKTE?

57. Kakue neiicTBUSI CYUTAIOTCS HEIOIYCTUMBIMU B TIPOCKTHOM JIESITETLHOCTH C TOYKH 3PECHUS
TUKHU?

58. Kak pasperiarorcst Copbl ¥ pa3HOIIacHs MeXy yYaCTHUKAMHU MpoeKTa?

59. Kakoe 3HaueHHe UMeeT KyJIbTypa OOLIECHHUS B IPOSKTHOIH KoMaH1e?

60. Kakue cTanaapThl KOPIIOPATUBHOMN KYJIBTYPHI CIIOCOOCTBYIOT 3P (HEKTUBHOMY
B3aUMOJICUCTBUIO B MpOEKTE?
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4. METOIUWYECKHUE MATEPHAJIBI, ONPEJEISIIOIAE NPOLELY PbI
OIEHUBAHMUSA 3HAHUU, YMEHHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymuii KOHTPOJIb

TecTtupoBanue Juisi MPOBEACHUS TEKYLIErO0 KOHTPOJS MPOBOAMUTCS € NMOMOLIbIO CHCTEMBI
nUcTaHMOHHOTO oOyueHus. Ha TtectupoBanme otBoautcs 10 mmuyT. Kaxnapii Bapuant
TECTOBBIX 3aaHuil BkitodaeT 10 BompocoB. KomndyecTBO BO3MOXHBIX BaApUAHTOB OTBETOB — 4
wii 5. CTyaeHTy HEoOXOAMMO BHIOpAaTh OJWH NPAaBWIIBHBIA OTBET. 3a KaKIbIA MPaBHIbHBIN
oTBET Ha Bompoc mnpucBamBaercsa 10 G6amios. [llkana mepeBona: 9-10 mpaBWIBHBIX OTBETOB —
OIICHKAa «OTIUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «Xopomio» (4), 6 IpaBUIbHBIX
OTBETOB — OIICHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mnpaBUIBHBIX OTBETOB — OILIGHKA «HE
YAOBJIETBOPUTEIILHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE IIPEI0CTABIISACTCS.

[TpakTueckue 3aaHusi KaK CPEACTBO TEKYLIErO KOHTPOJS HPOBOASTCS B IUCHbMEHHOM
dopme. CTyIeHTY BbIIAETCS 3aJaHUE U MIPEIOCTABIAETCS |5 MUHYT JUIs TIOATOTOBKH K OTBETY.

IIpomeskyTouHas aTTecTaLMA
3aueT nmpoBoaUTCs B ycTHOM dopme. M3 3aueTHBIX BOmpocoB cocTanisiercs 30 3a4eTHBIX
ouneroB. Kaxaplii OMIIET COCTOUT U3 JIBYX BOIIPOCOB.
KoMIuiekT 3a4eTHBIX OWJICTOB TMpPEACTaBlIeH B y4eOHO-METOIUYECKOM KOMILICKCE
JMCIIUTIIMHEL.
Ha MOATOTOBKY K OTBETY CTYIEHTY MIPEAOCTABIISIETCS 20 MUHYT.
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