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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

l. mopsaka OpraHuM3alid W OCYIIECTBJICHUS 00pa3oBaTENbHON AEATEIBHOCTH  TI0
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKH U BhIciiero oopasoBanus Poccuiickoit ®eneparuu ot 06.04.2021
Ne 245 (c u3smMeHeHMSIMU U JJOTIONIHEHUSMH);

2. (denepasbHOTO TOCYIaPCTBEHHOIO 00pPa30BaTEIILHOTO CTaHAAPTa BBICIIETO 00pa30BaHUS
no HampasieHuro noarotoBku 35.04.01 JlecHoe neno, YTBEPXKAEHHOIO MPUKA30M
MunuctepcTBa Hayku U Bbiciiero oopasoBanust Poccuiickoit @enepanuu ot 17.07.2017
Neo 667 (¢ U3BMEHEHUSAMH U JTIOTIOJIHCHUSIMH );

[IpenogaBarenu, NOArOTOBUBILKE PabOUyIO IPOrpaMMy:

KaHJI. 9K. HayK, JOLICHT
KadeIpsl SIKOHOMUKH MPEANPUATHS,
YIIpaBIE€HUA TPYIOBBIMU peCypcamMu
B AIIK wu npaBa JI.LE. ®ucenko

PaGouast mporpamMma paccMOTpeHa Ha 3acelaHMd Kadeapbl SKOHOMHUKH IPEINPHSTHS,
ynpasneHus TpyaoBbiMu pecypcamu B AIIK u npaBa (mporokon Ne 9 ot 14.04.2025 ).

3aBenyrommii kageapou M.H. llleByeHko

Pabouas mporpamma peKOMeHJOBaHa K HCIOJb30BAHUIO B YYEOHOM MPOIECCE METOAMYECKOM
KOMHCCHEH arpoHoMuueckoro gakynpTeTa (mpotokos Ne 9 ot 17.04.2025 ).

IIpeacenareb MeTOANYECKON KOMHCCHHU M.C. YUnxoBa

PykoBoauTenb 0CHOBHOM NpodecCHOHANbHOMI
0o0pa3oBaTe/IbHOI NMPOrpPaMMbl O.B. I'pubdaueBa




1. Hpeamer. Leau u 3aqaun JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl
YnpasJ/ieHue NpOeKTAMHM U MEPCOHAJOM B NPOodecCHOHAIBHON AesITeIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHu3alii, pPYKOBOJUTEIEH U CHEUUATUCTOB TOJPA3JICJICHUN CUCTEMBI YIIpaBICHUS
MEPCOHAIIOM.

Heabo wu3y4eHUs: TUCIUILUIMHBI - CHOPMHUPOBATH Yy CTYJICHTOB MPEACTaBICHUE 00
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJpOBOT0 MOTEHIIHANIA IPEANPHUATHH C LIEeTbI0 UX 3PPEKTUBHOTO
pa3BUTUS W TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B OOCCIICUEHUU CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
FOTOBHOCTU OyAyUIUX CHELHAIKUCTOB M0 YIPABICHUIO IEPCOHATIOM PEaAIM30BbIBATH MOJYUECHHbBIC
3HAHUSA B IPAKTHYECKOH JeATeIbHOCTH.

IIpeaMeroM  AUCHUIVIMHBI  SIBIISIETCS ~ CUCTEMa  OTHOIIEHUM,  CBSI3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
b dexTrBHOrO (YHKIIMOHUPOBAHUS 3a CUET HaAuMOOJee IMOJHOTO MCIOJIb30BAHUS TPYJIOBOTO
MOTEHIIKaNA.

OcHoBHBbBIE 331a4M U3YUYCHUS JUCIUTUIMHBL:

- O3HaKOMJICHHE CyIaTeNell ¢ UICTOpUel pa3BUTHUS METOOB YIIPABIEHUS MPOCKTaMHU;

- WCCJIEIOBAaHNUE HAYYHBIX, TCOPETUUYECKUX U METOJUYECKUX OCHOB CHUCTEMbI YIIpaBJICHUS
MIPOEKTaMU;

- OBJIAJICHUE METOJIMYECKUMH TMOAXOJaMU K TMPUHATHIO PEIICHU IO BBIPAOOTKE
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4YeHue poiu U GyHKIUM MTPOSKTHOTO MEHEKepa Ha Pa3IMYHbIX dTarax >KU3HEHHOTO
[IUKJIA TIPOCKTA;

- 3HAKOMCTBO C OPTaHM3AIMOHHBIMH (POpMaMU yIPABJICHHS MPOEKTAMH W METOJAMH UX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOEHHE MHCTPYMEHTApHUsI TNIAHUPOBAHUS U KOHTPOJISA X012 BBHITTOJIHEHHS TIPOEKTA;

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIEI0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJICTTUPOBAHUSI TIPOEKTOB C IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- ¢opMHUpOBaHUE TPEACTABICHUN O TEOPETHUYECKHX OCHOBAX M OCHOBHBIX KOHIEHITUSIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— TNpUOOPETEHHE TEOPETUUYECKUX 3HAHUM U TPAKTUYECKHX HAaBBIKOB B 00JIacTH
yIpaBJIeHUS IEPCOHATIOM;

— TpuoOpeTeHHuEe OCHOBOMOJIATAIONMX 3HAaHUH B 00JIACTU TIOJUTHUKH 3aHSTOCTH,
PEryJIUpPOBaHMSI COITUAIBHO-TPYIOBBIX OTHOIIIEHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATTU3UPOBATh NMOBEACHUE PAOOTHHKOB.

MecTo AMCUMINVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
npodeccuoHanbHOM 00pa3oBaTeIbHOM MporpamMmsl Beiciiero odpazoanusi(aanee — OITIOIT BO).

B3aumocss3ana co cienyromuMmu qucuuminHamu: «llenaroruka u neuxoaorusy.

JucnunimHa yutaercs B 1 cemecTpe, TMOATOMY  MO3BOJMT  CHOPMHUPOBATH
npo¢eCCHOHATBHO-INYHOCTHBIE KayecTBa y OOYYAIOLIMXCS IO HANpaBICHUIO MOArOTOBKU
35.04.01 JlecHnoe nemo, HEOOXOUMBIE JIJIsl PEIICHHS 3a7a4 MPOodeCCHOHATBHOMN NeITeTbHOCTH.

[IpemmectByer Omoky 3 T'ocynmapctBenHass wurtoroBas arrtectauusi «lloaroroBka K
MpoLEAype 3aIIUThI U 3alUTa BBITYCKHOM KBanudukanuonHoii padoten (b3.01).



2. IlepeveHb NIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHUILIHHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH Mo JTUCHUILJINHE
i
YK-2 | Cnocoben YK -2.1 3HaTh:KaK BBICTpaUBaTh ATalbl PabOTHI Ha/|
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIILHOCTH HX|
IIPOEKTOM  HA | KOHUCILMIO IPOEKTa B | pealu3aluHu, ONPEACIIATh dTAIbl )KU3HCHHOT'O)
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOil HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3amaq, | rpaMoTHO  (hOPMYIMpOBaTH LEh IPOEKTA.
UKJIIa .
1 aKTyalIbHOCTD, OnpenensiTb UCIIOJHUTENEH TPOEKTA;
3HaYUMOCTh  (Hay4HYIO, .
Ymers: NpeABUIECTh pe3ynbTaT
MPAKTHYECKYIO, .
JESTEIbHOCTH U IJIAHUPOBATh ACUCTBUS LIS
METOJIMYECKYI0 U HHYIO B
JOCTUKECHUS JTAHHOTO pe3ynbTrara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), oiaempre | IPOTHO3MPOBATEL TIPOOTIEMHBIE CHTYAIHH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHAa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3HUKAOIINX PA3HOTIACHI U KOH(IUKTOB.

HaBbIKaMHM COCTAaBJICHHMA IIJIaHA-

YK-2.2

3HaTh: METOJO0JIOTHKO CHCTCMHOI'O IIOAXO0/A,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anyu MPOCKTa U | pelieHUH; HCTOYHUKM  (PUHAHCHUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME IPOEKTAMH.
TIOCNC0BATEILHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYalHUH,
I1aroB TUIst ero
UCTIOJNB3YsS METO/Abl aHallu3a, CHUHTe3a U
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHHS, MIPOBOJIUTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl; C(HOPMHPOBATH
U7et0 MIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IpeIaraeMbie
WHBECTULIMOHHBIE  TPOEKTHl C  Y4eTOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
gK'Z’?’ 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
Pratusyct Y 1% usydenms pelHKAa IEHHBIX OyMar;
KOOPJUHHUPYET paboty
OCHOBHBIE BHIBI [EHHBIX OyMmar, WX
YYaCTHUKOB IPOEKTAa, .
KJaccu(ukanuio; poccuiickoe

CITIOCOOCTBYET




KOHCTPYKTUBHOMY
MIPEOO0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(YHKIIMOHMPOBAaHUE PBIHKA IICHHBIX OyMar;
Ymern: OCYLIECTBIIATh 1o100p,
TEOPETHYECKOTO MaTepuana M TeKylueH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJATOTOBKM K CEMHHApCKUM  3aHATHUSAM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BU/AX IIGHHBIX OyMmar, TOpryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh OMNBIT JIEATEITBLHOCTH):
(dhopmMupoBaHHEM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIMM H  JUYHOCTHOA
aKTyaJIbHON pOOIEMAaTHKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3(P(PEKTUBHOCTH CBOETO OOY4YEHHS Y|
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTen,
BBICTYIUICHHI HAa HAyYHO-
NPaKTUYECKUX CEeMHHapax
U KOH(EepeHIHAX U
npe/yiaraeT  MmyTH — €ro
BHE/IPEHUSI B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb ITPOEKTA, LEIEBbIE MHAUKATOPBI
€ro peayn3aluy;

YpoBeHb 3: mpueMsl, METOIbI U MTOPAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

YpoBeHb 1: BBINOIHIATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKa3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

VYpoBeHs |: HaBBIKAMH MOHUTOpPHHTA
IIPOLIECCOB peAIU3alMK IIPOEKTA;

VYpoBeHb 2: HaBbIKaMHU ONPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Cnocoben
OpTraHU30BbI
BaThb
PYKOBOJIUTH
paboroit
KOMaH/Ibl,
BbIpaOaThIBast

u

YK 3.1

Pa3pabatbsiBaet
KOMAaH/IHYIO CTPATErio 10
pabote KOJUIEKTHBA
YUUTBIBAS HHTEPECHI,
0COOCHHOCTH TIOBEJICHUS U
MHEHHSI (BKITROUAS

3HaTh: CroOCOObI
MIEPCOHAIOM

YMmerb: pa3pabaThiBaTh KOMaHHYIO
CTpaTEeruio 1Mo paboTe KOJUIEKTHBA yUUTHIBAS]
UHTEPEChl, OCOOEHHOCTHM TIOBENEHUS U
MHEHUS (BKJIIOYash KPUTHUECKUE) JIIOAEH, C

n MCTOAbI YIIPABJICHUA




KOMaH/HYO KPUTUYECKHE) JIoel C | KOTOpbIMH paboTaeT / B3aUMOJCHUCTBYET, B
CTPATETHIO JUIS | KOTOPbIMK  paboTaeT /| T.4. T1OCPENCTBOM KOPPEKTHPOBKH CBOMX|
JOCTUKEHUS B3aUMOJEHCTBYET, B T.4U. | jeiiCcTBHIA
II0CTaBJICH II0CPENCTBOM Buapern: METO/BI HaAYy4YHO-
HOH Lem KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
JNEeUCTBUML.
YK-3.2
[Tpumensier s3¢dexkTuBHBIC
CTHJIN pykoBoacTBa | 3HaTb: CTHIM pYyKOBOJACTBA KOMAaHJIOU
KOMaH0M1 Ui | YMeTh: pellaTh CHUTYAlMOHHBIE 3aJa4yu
JOCTHKEHUS Pa3IU4HOrO THUIIA,
IIOCTaBJICHHOW 1€ B T.4. | Bragers: MeTOoJ1aM IJIAHUPOBAHMS
paspabatbiBast KOJIMYECTBEHHOU u KayeCTBCHHOMU
MEPOIPUITHS 1o | moTpeOHOCTH B NEpCOoHANle; CHocoOamu
JMYHOCTHOMY, pa3paboTKu KOMaHAHOM cTpaTerun
00pa3oBaTeIbHOMY u
npodecCuOHATBLHOMY
pocTy.
YK-3.3
[IpenBuauT  pe3ysbTaThl
(mocneacTBus) Kak
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJUIEKTUBHBIX JEUCTBUH | YMeTb:  HEHTPaIu30BaThb  CTPECCHl U
oOnanas HaBBIKAMU | yPETyJIUPOBATh KOH(IUKTHI
IIPEOJOICHUS Baagers:  Mmeromamm  HEWTpalu3aluu
BO3HHUKAIOIINX B KOMAH/IE | CTPECCOB M YPETyJIUPOBaHUS KOH(DIMKTOB
pasHOIIacuii, CHOpOB H
KOH(JIMKTOB Ha OCHOBE
ydyeTa HMHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CIOCOOBI JeJIETUPOBaHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacnpenenser | YMerb: J€JIEerMpoBaTh IIOJIHOMOYHUS U
MOpYYEHHUs, JAENerupyer | yupasiseT 4IeHaMH KOMaH/Ibl
MIOJIHOMOYHS U Baapers:  cmocobamu  AenerupoBaHUS
yIpaBiseT YWIEHaMH | ITOJIHOMOYUI KOMaH e

KOMaH/JbI




3. O0béM TMCHMIJIMHBI U BUABI Y4eOHOH padoThl

3aoyHas  |O4HO-3a04Has
Ounast popma oOydeHUS dbopma dbopma
00yueHus oOyJeHus
B T.4. TIO
Butbi pabot cemecTpay BCET0 BCETO
BCET0 § %
@] o]
= = -
3 3
— <
OO01mas Tpya0EMKOCTh 2/72 2/72 2/72
TUCIUIIMHBIL, 3a4.€/1./49acOB, B -
TOM YHCJIC:
KoHTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIIUU 10 10 4 -
- IPAKTUYECKUE 14 14 4
(ceMHHApPCKUE) 3aHSTHUS )
- 1a00paTOpHBIC PAOOTHI - - - -
CamocTosTenbpHas paboTa, 48 48 64
HaCcOB ]
KoHTpoJib, 4acoB - - - -
Bua npomMexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTanuu (3a4€T, SK3aMEH) )

4. Copepxanue IMCHMILIMHBI
4.1. Pa3nenbl JMCUMILIMHBI M BU/IbI 3aHATHH (TeMAaTHYECKHUI MJIAH)

rjl\i Paznen qucuumimHel J 113 JIP CPC

ouHasi popMma 00yueHus

Pa3nea 1. KonuenryanbHble OCHOBBI YIIPaBJICHUS 4 6 22

MEePCOHATIOM

Tema 1. Ilepconan npenpusiTHs Kak 0ObEKT YIPABICHUS 1 2 8

Tema 2. MecTo U posib yIpaBiIeHUs IEPCOHATIOM 1 2 8

B CHCTEME YIPaBJICHUs NPEANPUITHEM

Tewma 3. [InanupoBaHKe YEIOBEYECKUX PECYPCOB. 2 2 6

Pa3nes 2. MeTomoJiorH4ecKue OCHOBBI YNPABJICHHA 6 8 26

MpoeKTaMu

Tema 4. Habop u pa3BuTHE KOMaH/IbI POEKTA. 2 2 6

Tema 5. YnpasiieHre KOMaHJ0M IIPOEKTA. 2 2 6

Tema 6. AnanTanusi MPOSKTHOTO TIEPCOHATIA. 1 2 6

Tema 7. OOydeHue 1 pa3BUTHE MPOSKTHOTO TIEPCOHATIA. 1 2 8

Bcero 10 14 48
3a04yHas ¢popma 00yUeHHs

Pa3nea 1. KonuenryanbHble OCHOBBI YIIPaBJICHUS 2 2 27

NePCOHATIOM

Tema 1. Ilepconan npenpusiTHs KaKk 0ObEKT yIpaBJIeHHUs 1 9

Tema 2. MecTo 1 posb ynpaBlIeHHs IEPCOHATIOM 1 1 9

B CUCTEME YIPABIEHUS IPOEKTaMU

Tema 3. IimannpoBaHne YETOBEUECKUX PECYPCOB. 1 9




Paznen 2. MeTtoaosioruyecKkue OCHOBBI YINpPaBJICHUS 2 2 37
NMPOEKTAMH

Tema 4. HaGop 1 pa3BuTHe KOMaH bl TPOEKTA. 1 9
Tema 5. YnpanieHue KOMaH 10 IPOEKTA. 1 9
Tema 6. AnanTaiysi MPOEKTHOTO TIEPCOHAIA. 1 9
Tema 7. OOyueHHe 1 Pa3BUTHE MPOSKTHOTO TIEPCOHAIA. 1 10
Beero 4 4 64

OuHo-3a04Hasi popma oOyueHust

: T R P

4.2. Coagep:xanne y4eOHON TUCUMIIIMHBI
Pa3nes 1. KonuenryaabHble OCHOBBI YIIPaBJICHHUS IEPCOHAIOM
Tema 1. Ilepconan npeanpusATUs KaK 00beKT yIIPaBJIeHUS.
OBodIOLMS KOHLENTYalbHBIX IOAXOAOB K YyIpaBiieHuto mepcoHanoM. Illkoma HaydHOro
yopaBieHUsl. AJIMHUHUCTpAaTUBHAs IKoJyia. Teopusi yenoBeYeCKUX OTHOMIeHWH. buxeBumopusm.
Konmernust uenoBeueckoro kamutana. lloHsTHe kateropuu «mnepcoHam». Kiaccuduxanms
MEPCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OpraHu3aliu.

Tema 2. MecTo 1 poJib YNIPaBJIeHUsI IEPCOHAJIOM B cHCTeMe YIPaBJIeHUs MPOEKTAMH.
Opranmzanust (TIpeanpusthe) Kak CoIMaJbHAs CHUCTEMa YNpaBJICHHsS. 3aKOHOMEPHOCTHU
ynpapieHusi 1nepcoHaioM. CoOBEpIIEHCTBOBaHHWE OpTraHU3allUd TPYAOBOM  AESITENbHOCTU
nepcoHana. VIHHOBamuu, MOHOIPOEKTHI,  MYJBTUIPOEKTHI, METrampoekThl. Pa3Butune
YeJI0BEUYECKUX PECYPCOB OpraHU3AIH.

Tema 3. IlnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@®akTopbl BHemHeW cpeabl npeanpusatusa. [laGioHbl M KOHTPOJIbBHBIE CIHCKHU. [Inan
yIpaBieHus NpoeKToM. OpraHu3aluoHHbIE TUarpaMMel 1o poekTy. dopMaTel pacnpeaeneHus
poneii u orBercTBeHHOCTH. Habop u pa3ButHe KomaHabl mpoekta. llpenBapurensHoe
HazHaueHue. IleperoBopel. BupTyansHble komanzabl. Onepanyy MO YKPEIUIEHHIO KOMAH[BL.
[Toompenue n npemupoBanue. OueHka 3pPeKTUBHOCTH KOMaHAbl IPOEKTA.

Pa3nes 2. MeTono/iornueckue 0CHOBbI YIIPABJICHUS MIPOEKTAMM

Tema 4. HaGop u pa3BuTHe KOMaHIbI IpoekTa. Peructpanus npodiaem. Pekomenj0BaHHbIE
KOpPpEeKTHUpYIOIIME M Tpeaynpexjaaronme Bo3aeicTBusa. Pa3paboTka JOKyMEHTaluu o
HAKOILJICHHBIX 3HAHUAX.

Tema 5. VYnpapieHnme komanaoili mnpoekrta. Perucrtpauus mnpobrem. PexomeHJOBaHHBIE
KOpPpEeKTUpYIOIIME M  Tpeaynpexjaaronme BosaeicTBusa. Pa3paboTka JOKyMEHTauu o
HAKOILICHHBIX 3HAHUAX.

Tema 6. ApanTanusi MPOEKTHOr0 MEPCOHANA. OTalbl U IPUHLHUIBI MOCTPOEHUS CUCTEMBI
HaiiMa. Onrcanne BakaHCHH. AHAINM3 BaKaHCHM Yepe3 KpUTHYECKHE NHIMIEHTHI. [IpuBieuenne
[IEPCOHAJIa B KOMITAHUIO. THUIIBI MHTEPBbIO. Pa3HOBUIHOCTY afanTanuy U UX 3aJa4u.

Tema 7. OOy4enne u pasBUTHe NPOEKTHOIO NepcoHana. Pa3BuTve OpraHu3allid U MPOEKTHOU
koMaHabl. IlocTpoenue cucrembl oOyueHuss B KoMmaHuu. PaszpaboTka mporpamm oOyudeHus.
OcHoBHBIE TIPOOJIEMBI, CBS3aHHBIE C 00yUEHUEM.



4.3. [lepeyeHs TeM JeKuuin

O0BéM, U

Ne
Tema nexuuu

(dhopma oOydeHus

n/a

O4Has

3a04Has1

OYHO-
3a04YHasn

Paznen 1. KonnenrtyajibHble 0CHOBBI YIIPABJIEHUS
MepPCOHAIOM

Tema 1. IlepcoHan mnpeanpusATHsE Kak o00beKT
yIpaBJeHus

Tema JIEK[TMOHHOT'O 3QHATUSA 1. OBOTIOINA
KOHIICTITYaJIbHBIX OJIXOIOB K YIIPaBJICHUIO

1.

Tema 2. MecTo U poJib yNpaBJIeHHs EPCOHATIOM
B CHCTeMe YNPaBJIeHUsI MPOeKTAMH

Tema  nmexkumoHHoro  3aHstus 2.  OpraHusanusy

2.
(mpeanpusaTHe) KaK collMaibHas CUCTeMa YIpPaBICHHUS.

Tema 3. [lnanupoBaHue yejg0Be4eCKHX PECYpPCoOB.

Tema nexkunoHHOro 3aHsatus 3. [lnan ynpasieHus
[IPOEKTOM.

Tema nexunoHHoro 3ansatus 4. Ouenka 3pPexKTUBHOCTH
4 lkomanpl IIPOEKTA.

Pasnes 2. MeTo10/10rn4ecKrue OCHOBBI YIIPABJICHHSA
MPOEeKTAMU

Tema 4. HaOop n pasBuTHE KOMAaHJbI IPOEKTA.

Tema JIEKIIMOHHOT0 3aHATHS 5. PEKOMEeHJ0BaHHbIE
KOPPEKTUPYIOLLME U MPEIYITPERKIAIOIINE BO3ICUCTBHUSL.

Tema S. YnpasiieHre KOMaH/10¥ IIPOEKTA.

Tema JEKOUOHHOTO 3aHATHS 6. PexoMmeHIoBaHHBIE
KOPPEKTUPYIOUIUE U MPEAYTPEKIAIOIINE BO3ICHCTBHUS.

Tema 6. AjanTanus NPOEKTHOIO NEPCOHAIA.

Tema NEKIMOHHOrO 3aHATUSA 7. OTanbl U IPUHLUIIBI
[TOCTPOEHHUSI CUCTEMBI HaliMa.

Tema 7. O0y4yeHue 1 pa3BUTHE POEKTHOI'O MIEPCOHAJIA.

TemMa  JIEKIMOHHOIO  3adHiATUd  &. I'nmoGanpHBIE
PKOJIOTHUECKHE TTPOOIEMBI

Bcero

10




4.4. IlepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKMX) 3aHATHI

O0BEéM, u

Ne
Wi Tema npakTH4YeCcKOro 3aHITHS (CEMUHapa) Popma 00y1enns

OuHo-

O4dHasi 3a049Hasn 3a0YHAs

Paznen 1. KonnenryajbHble 0CHOBBI YIIPABJICHUS -
NepCoOHAIOM

Tema 1. Ilepconan npeAnpHUATHS KaK 00beKT yNpaBJIeHUs

Tema npaktudeckoro 3ausaTus 1. DopmupoBanue kaapoBon ) 1 -
[OJIUTUKU TTPEITPHSITHSI

1.

Tema 2. MecTo 1 poJib yPaBJIeHUS MEPCOHAIOM B CHCTEMe -
YHpaBJeHHs MPOeKTaAMHI

2 Tema npaktuyeckoro 3aHsaTus 2. @opmMupoBaHue -
3¢ (EKTUBHOIO CTUJISI pyKOBOJCTBA

Tema 3. [lnanupoBanue yeja0Be4eCKHX PeCYpPCoB.

Tema npaktuyeckoro 3ansaTus 3. Pacnpenenenus GpyHKIu -
3 | ynpasieHus

Tema nmpaktuueckoro 3ansatus 4. [londop nepconana B -
4 | CTPYKTYypHOE IOJIpa3/ieiieHue

Pasznen 2. MeTogos10oru4eckue OCHOBBI YIIPaBJICHHUS MPOEKTAMHU 8 2

Tema 4. HaGop u pasBuTHE KOMAaH/bI IPOEKTA. -

Tema npakTrdeckoro 3aHATus 5. DopMupoBaHUEe KOMAHIBI 7 1 -
MpOEKTa

Tema S. YnpasiieHue KOMaH/10i POEKTA.

Tema mpakTuueckoro 3aHstust 6. Pa3paboTka JOKyMEeHTaIMu O -
HAKOIUICHHBIX 3HAHUSX.

Tema 6. Ananramysi IPOEKTHOTO MePCoOHAIA.

Tema npakTuyeckoro 3ansTus 7. CxeMa afganTaiym nepcoHaa B -
IIPOCKTE

Tema 7. O0yueHue u pa3BUTHE POEKTHOI'0 NEPCOHAJIA.

8 [Tema nmpakTraeckoro 3ansTus 8. PazpaboTka rmporpamMm oOydeHust 2

HUToro 14 4

4.5. IlepeyeHb TeM J1a00PaTOPHBIX padoT
JlaGopaTopHbie pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHON padOThHI CTY/ICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
odecrneyeHus1 AJIs1 CAMOCTOATE/IbHON padoThl 00y4yaomuxcs

4.6.1. IloaroroBka K ayMTOPHBLIM 3aAHATHAM



Marepuasibl  JEKIUNA  ABJISIOTCS OCHOBOWM JUJII  M3YYEHUS] TEOPETHYECKOW 4YacTu

AUCHUIIJIMHBI U TIOATOTOBKU CTYACHTA K ITPAKTUYCCKUM 3aHATUAM.

[Tpy NOATrOTOBKE K ay JUTOPHBIM 3aHATHUSAM CTYJEHT JOJKEH:

- U3Y4YUTh PEKOMEHIYEMYIO JIUTEPaTypy;

- IIPOCMOTPETh CAMOCTOSITEIBHO JONOIHUTENIBHYIO IUTEPATYpPy 110 U3y4aeMoil Teme.
OCHOBHOW 1IENbI0 TMPAKTHUECKUX 3aHATHH SBISETCS W3yUeHHE OTHENbHBIX Haubomee

CJIIOKHBIX M MHTEPECHBIX BOIIPOCOB B paMKaX TEMbI, 4 TAK)KE€ KOHTPOJIb 34 CTECIECHBIO YCBOCHUSA
NpOIEHHOTO MaTepraa U X0IO0M BBITIOJHEHUS CTyIEHTAMU CAMOCTOSITENIbHONU PaOOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBsie paboThI (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. Ilepedennb Tem pedepaToB, pacueTHO-TpapuIecKUX padoT
Pedeparsl, pacueTHO-rpaduueckre paboTsl HE MPETYyCMOTPEHBI.

4.6.4. Ilepeuennb TeM U Yy4e0HO-MeTOANYEeCKOr0 odecneyeHust I

CAMOCTOSITEIbHOI pad0Thl 00y4aKOINXCSH

. O06beMm, u
Ne | Tema camocTosATenbHON
Y4eOHO-MeTonndeckoe odecrieuenne | popma oOydeHust
n/m paboThI
OuyHasl |3aoyHas
1. Tema 1. Tlepcona 1. Kubanos, A.5. OcHOBBI 8 9
e IPUATHS KaK 05BEKT YIPaBJICHUS TIEPCOHAIIOM: YISOHHK /
yIIpaBICeHUs A 1. Kubanos. — 3-u3a.,nepepad. u
noir.- Mocksa.: UTHOPA-M, 2022,
2. Tema 2. Mecto n pOJIb 440 c. 8 9
YIPaBJICHNS IIEpCOHATIOM 2. Kubanos, A.fl. DxkoHOMHKA
B CHICTEME YIPaBICHUS .
yIpaBJIeHUs IEPCOHAIOM: YUEOHUK /
[POCKTaMH A5l Kubanos, E.A. Murpodanosa,
3. [Tema 3. IlnanupoBaHmue W.A. Dcayrnosa; nog pert. A. 5. 6 9
HMCIIOBCUCCKMX PCCYPCOB. Kub6anosa.- M.: UHOPA-M, 2023,
4. 427 6 9
Tema 4. Habop u pasBurue C.
KOMaHIbI TIPOEKTA. 3. Ilomos, }O. . Ynpasnenue
MpoeKTaMu : yueOHoe ocobue /
5 10.1. ITomos, O.B. SIkoBeHKO. — 6 9
Tema 5. VripaBienue Mocksa : UHO®PA-M, 2024. — 208
KOMaH/10M IIPOEKTa. c.
6. Tema 6. Ananranust 6 :
[IPOCKTHOTO MEPCOHAIA.
7 [Tema 7. OOydeHue U pa3BUTHE 8 10
POCKTHOTO [IEPCOHAA.
Bcero| 48 64

4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHON PA0OTHI CTYICHTOB
He npenycmotpeHno.



4.7. IlepeyeHb TeM ¥ BUJI0B 3aHATHI, IPOBOJAMMbIX B HHTEPAKTUBHOI (opme

No dopma 3aHATUS Tema 3anarus WNutepaktuBHbiil MeTon | OO0beMm, 4
n/m
1. Jlexnus ITepconan npeanpusitusi kak | MHTepakTUBHAS JEKIUA 2
00BEKT YIPABJICHUS
2. [Ipaktnueckoe | OOydeHme u pasBuTHE IMPOEKTHOTO | JI[MCKyccUu, 1eOaThl 2
3aHATHE HepcoHana.
5. @DoH/1 OLIEHOYHBIX CPEJCTB VIl MPOBeAeHNs POMEKYTOYHOM aTTeCTAllUN

ITonHoe onucanue GoHma OLEHOYHBIX CPEICTB TEKYIIEH U MPOMEXKYTOUHON aTTeCTalluu
00y4aromuxcsl ¢ NEPeYHEM KOMIIETEHIIUM, ONMMCAaHUEM IOKa3aTeled U KPUTEPUEB OLICHUBAHUS
KOMIIETEHIIMH, IIKaJl OLlEHUBAHUS, TUIIOBbIE KOHTPOJIbHbIE 3a/laHHsI U METOJMUECKUE MaTepHabl
IIPEJICTaBJICHbI B IPUJIOKEHUH K HACTOSIIEN ITpOrpaMMe.

6. Y4ebHo-MeTOoAMYECKOE OOecTieYeHHe TUCIHILIMHBI
6.1. PexomeHnayemasi iureparypa
6.1.1. OcHOBHAs JIUTEpaTypa

Neri/in

ABTOp, Ha3BaHHUE, MECTO U3IAHU, U3/-BO, TOJ U3AHHS, KOJHYECTBO

CTpaHuI]

Kon-Bo 3xk3.
B OUOIL.

440 c.

Kub6anos, A.S. OCHOBBI yripaBiieHUs IEpCOHAIOM: yueOHUK / A.Sl.
Kubanos. — 3-u3a.,nepepad. u gom.- Mocksa.: UHOPA-M, 2022,

Kubanos, A.5l. DxoHOMUKA YIIpaBICHHS [IEPCOHATIOM: Y4eOHUK /
A 5. Kubanos, E.A. MutpodanoBa, .A. DcaynoBa; moj pea. A.
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.

[Tonog, 0. U. Ynpasnenue npoekramu : yueoHoe mocodue / FO.1.
ITomos, O.B. SIkoBenko. — Mocksa : UHD®PA-M, 2024. — 208 c.

— (Yuebnuku s nporpammel MBA). - ISBN 978-5-16-002337-3.

- Tekcer : anexTponusiit. - URL:
https://znanium.com/catalog/product/2117169 (nara oOpamieHus:
24.03.2025). — Pexxum foctyna: Mo NOIIUCKE.

ONEeKTPOHHBIN
pecype

AxcenoBa, E. A. Ynpasienue nepconaaom: Y4eOHHUK JJisi BY30B /
[Tox pen. T.1O. bazaposa, b.JI. Epemuna. — 2-e uzn., nepepad. u
non. — M. : KOHUTH, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
Tekct : anextpoHHbId. - URL:
https://znanium.com/catalog/product/1028879 (nara obpareHus:
24.03.2025). — PexxuMm goctyma: 1o noArnucke.

3JIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom : yueonuk / U.b. [lypaxosa, JLII.
Bonkosa, E.H. Ko6mesa ; mox pea. 1.b. JlypakoBoit. — Mockaa :
NH®PA-M, 2023. — 570 c. — (Bwsicmiee obpazoBanue). - ISBN
978-5-16-003563-5. - Tekcr : anexkTpoHHbId. - URL:
https://znanium.ru/catalog/product/1939110 (mara obpamenus:
24.03.2025). — PexxuMm goctyra: 1Mo moMHuCKe.

JJIEKTPOHHBIN
pecypc




6.1.2. JlonosiHUTEIbHASA JIUTEpPATYypa

Ne /i ABTOp, Ha3BaHUC, MCCTO U3aHU, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]

1. IlpwiTkoB, P. M. lHHOBaIMM B ympaBJiIeHUHN EPCOHANOM : yueOHOoe mocobue / P.
M. IlpwitkoB, E. U. Kynenko, A. M. Cutxanosa. - OpenOypr : OpeHOyprckuii
rocyiapcTBeHHbIil yHUBepcureT, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Tekcr : anextponnsiid. - URL: https://znanium.ru/catalog/product/2164219 (nara
obpamenus: 24.03.2025).

2. VYmpanenue nepconanom : yueonuk / K. B. Boxgenko, C. U. Campbirun, K. I
Abaswuena [u ap.] ; moa. pea. K. B. Boaenko. - 2-e u3z. - Mocksa : Jlamko u K ;
Pocros-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texcr : osmektponnbiii. - URL: https://znanium.com/catalog/product/1232490
(mara o6pamenus: 24.03.2025). — Pexxum ocTyma: mo moamucke.

3. Herwoton, P. Ynpasnenue npoektamu oT A 10 51 / Hetoton P., - 7-¢ u3a. - Mocksa
:Anpnuna  I1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr
anekTpoHHsld. - URL: https://znanium.com/catalog/product/926069 (mara
oOpamienusi: 24.03.2025). — Pexxum gocTyrma: 1mo moarucke.

4. boiikoBa, M. B. Ynpasnenune mpoektamu : y4eOHuk / M. B. boiikoBa, 1. H.
Komo6osa, C. C. KysnenoB. - MockBa : PHUO Poccuiickoil TamoxeHHOH
akanemun, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - TekcT : 37€KTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOparieHus:
24.03.2025). — PexxuMm goctyra: 1o moAMucKe.

6.1.3. [lepuoanueckue u3TaHUuA
He npenycMoTpeHsI.

6.1.4. MeToanueckne yKa3aHusi i 00y4arOUIUXCH M0 OCBOCHUIO THCHUIINHBI
MeTtoauueckue yka3aHusl HAXOJATCS B CTalUU Pa3pabOTKH

6.2. Ilepeyenr pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON  CeTH

«HuTepHeT» (nas1ee - cetb «MMHTEpPHET»), HEOOXOAUMBIX IJIS1 OCBOCHM S IV CHUTLITHHBI

No /it HaszBanue nHTEepHET-pECcypca, aApec U PeKUM JOCTyNa

1.

Hayunas snexktpoHHast 6ubaunoreka E-library. [OnexTponHslii pecypc]. Pexum goctyna:
www.elibrary.ru (nmara obpamenus: 24.03.2025).

Hayunast OubamoTexa OTKpPBITOTO J0CTyIa [ DNeKTpOoHHBIN pecypce]. Pexum gocryna:

2. .
https://cyberleninka.ru (gara obpamenus: 24.03.2025).
6.3. CpeacrBa odecnieyeHUus1 OCBOCHM S AU CHUTIIUHBI
6.3.1. KomnbrorepHbie 00y4yaomue 1 KOHTPOJMPYOLHe NPOrpaMMBbl
OyHKIMS POTPAMMHOT0 00eCTIedeHus
Ne | Bun yueOHoro | HammeHoBaHME TPOrpaMMHOTO YHIHHA TPOTP
n/m 3aHSTHUS obecrieueHus MOJIENINAPY -
KOHTPOJIb oOyyaroras
o11as
1 | Jlekuuonnsle, (CHcTeMa AUCTAHIIMOHHOTO + + +

npakTudeckue 00yuenus Moodle



http://www.elibrary.ru/
https://cyberleninka.ru/

6.3.2. Ayamno- u BH1e0nocoous
Aynano- u BHIEOTIOCOOUs HE TIPEyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTALMHN Y4eOHBIX KypPCOB
KommbroTepHble nmpe3eHTay y4eOHbIX KypCOB HE IPEyCMOTPEHBI.

6.3.4. KomnbloTepHble Npe3eHTANNM Y4eOHBIX KyPCOB
KomMnploTepHbie Ipe3eHTalnn yueOHbIX KypCOB HE IIPEyCMOTPEHBI.

7. Onncanne MaTepuaJbHO-TEXHUYECKOH 0a3bl, HEOOXOUMOI /IS OCYIIeCTBJIEHHUS
00pa30BaTeILHOIO MPOIECCa MO TUCIHIIJIHHE

HanmenoBanue 000py10BaHHBIX

Ne yUCBHBIX KAOUHETOB, OOBEKTOB AT [lepeuenb 0OCHOBHOTO 000PY10BaHUs, TPUOOPOB U
n/n . MaTepUajoB
IIPOBEICHUS 3aHATUI
1. 432 — yueOnas aynurtopus isiCton mapta — 15 wrt., cToa 2-x TyMmO. — | wT., CTYyIbs
[IPOBEICHUS JEKUMUOHHBIX,yueH. — 31 mT., nocka — 1 mT., TpubyHa — 1 mir.,
MPAKTUYECKUX | CEMHHApPCKUX[IKA( KHIKHBIA — 1 1IT., 00Mydarens peuupKyIsTop
BaHITUH, IPYIIOBBIX u— 1 mwr.
WHIWBHUIYaJIbHbBIX KOHCYJIbTaIlHH,
TEKYIIETo KOHTpOJIS,
POMEKYTOUHOMN aTTecTaluy,

CaMOCTOSITENIbHOM paboThl, y4ueOHOM
[IPAKTUKH, TOATOTOBKH U NPOBEACHHUS
FOCYIapCTBEHHOM HUTOrOBOM
aTTecTallun

8. MesxkaucuuniMHapHble CBA3H

IIporokou
coriacoBaHus pabouell mporpaMMsl ¢ APYTUMHU JUCHMILUIMHAMU

HanmeHoBaHWe TUCIUTUIMHBL, C . IMpeanoskeHust 06 U3MEHEHUAX B

N Kadenpa, ¢ koropoit N

KOTOPO#i MPOBOIHIIOCH paboueii mporpamme. 3aKIOUCHHE
MPOBO/IMJIOCH COTJIACOBAHHUE

CcorjlaCoOBaHHEC 00 UTOrax COrjiacoOBaHHMS

Kadenpa

COTJIACOBAHO
Hctopun u negaroruku

Ileparoruka 1 ICUXOJIOTHS




Jluct n3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
[POTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[lepeueHb OTKOpPpEK-
TUPOBAHHBIX ITYHKTOB

[Tonnuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipuioxkenue 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCUICKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJ[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/J OHEHOYHbLIX CPEJACTB
y4eOHON JUCIUILINHBI
«YTpaBiieHHE MMPOEKTAMH U NEPCOHATIOM B MPOPECCUOHAIBHON JEATETLHOCTH

Hanpasnenue noarorosku: 35.04.01 Jlecnoe aeno
Hampasnennocts (nmpoduis) : MHOro1eneBoe Ueroib30BaHUE JIECOB

YpoBeHb mpodeccCHoHAILHOTO 00pa30BaHus: MarucTparypa

I'ox mauama moaroroBku: 2025

Jlyranck, 2025



1. TMEPEYEHb KOMIETEHIMMA, COOTHECEHHBIX C HHJIUKATOPAMM JOCTHKEHUSI KOMIIETEHIUM, C
YKA3AHHEM 3TAIIOB UX ®OPMUPOBAHMS B TIPOLIECCE OCBOEHHUS OBPA30OBATEJ/ILHOM ITIPOT'PAMMBbI
Kon xontpo- DopMynUpoBKa HNuaukaTopsl Oran [Tnanupyembie HaumenoBanue monyneii u (1in) HaunmeHoBaHue O1lICHOYHOTO
JTUpyeMOit KOHTPOJUPYEMOi JIOCTHIKCHUS (ypoBeHb) pe3yIbTaThl 00yUCHHUS pazzieNioB AUCIMILITUHBI cpeAcTBa
KOMIIe- KOMIICTCHITUU KOMIICTCHITUU OCBOCHHUS Texymuit | IIpomexxyTouHas
TCHIMHU KOMIICTCHITUU KOHTPOJIb aTTecTanus
YK-2 Cnoco6en ynpasisats | YK -2.1 IlepBbiif aTan | 3HaTh: KaK Tectsl 3auer
MpoekToM Ha Bcex | Pa3pabatsiBaer (ToporoBsIii BBICTpauBaTh ITaIlbl 3aKPBITOTO
JTanax ero | KOHIEIIIHUIO YPOBEHbB) paboThI HaJ THIA
JKA3HCHHOTO I[HKJIA MPOeKTa B paMKax MPOEKTOM C YYeTOM
0003HAYCHHOM [TOCJIEI0BATEILHOCTH
IpOOIIeMEI, Hx peanu3armm,
dbopMyIHpys IIeib, OTIpEeNeNATh  ATAIlbI
3a7a4H, JKA3HEHHOTO  I[MKJIA
aKTyaJIbHOCTb, MpOoeKTa kak | Pazgen 2. MeTom0/IoruuecKue OCHOBBI
3HAYMMOCTh OTIpeJIeINATh YIpaBIEHUS IPOEKTAMHU
(HayuHytO, npo0iemMy, Ha
MIPaKTUYECKYIO, pelieHue KOTOpOi
METOIUYECKYI0 | HampaBlieH  TPOEKT,
HUHYIO B IrpaMOTHO
3aBUCUMOCTHU oT (hopMyITHpOBATH LIENb
THIIA MPOCKTA), npoekTa. OnpenensaTs
0KHIaeMbIE HCIIOJIHUTENEH
Ppe3yIBTaTHI u MIPOCKTA
BO3MOXKHBIE cdepsl | Bropoii aTan VYmerb: npensunets | Pazgen 2. MeTononaoruueckie OCHOBBI TecTrl 3aueT
WX MIPUMCHCHUS. (IpOoIBUHYTHL | pe3yabTaT YIpaBJIeHUS IPOCKTAMH OTKPBITOr'O
1 ypOBEHB) JIeITEeIbHOCTH i THIIA
IJIAHUPOBATH (Bompocsl
IeHCTBUS st s
IOCTIIKEHNS JaHHOTO ompoca)
pe3ynbpTara;
MIPOTHO3UPOBATH
npoOieMHbIe
CUTYyallUd U PUCKU B
MIPOEKTHOMN
JIeATEeJIbHOCTH




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

Tpertuii sTan
(BBICOKMH
YPOBEHB)

Buiagern: HaBbIKAMU
COCTaBJICHUS NJIaHA-
rpaduka peaau3anum
MPOEKTa B IIEJIOM U
IJIaHA-KOHTPOJIS €T
BBINOJIHEHMUS;
HaBBIKAMU
KOHCTPYKTHUBHOTO
MPEOI0JICHUS
BO3HHKAIOIIUX
pazHoriaacuil u
KOH(IIUKTOB

Pasgen 2. MeTomonornyecKkue OCHOBEI
YIpaBIIEHUS! TPOEKTAMU

[IpakTnuec
KHe
3aaHus

3auer

YK-2.2
dopmupyer  IUaH
rpaduK peanu3anuu
MpoeKTa W  MJaH
KOHTPOJIS ero
BBITIOJTHEHUS
TIpeIBUIS
KOHEYHBbIN
pe3ynpTar u
MTOCTIETOBATEIEHOCT
b IIaroB s €ro
JOCTIDKEHHUSL.

IlepBelii aTan
(oporoBsIit
YPOBEHB)

3HaTh:
METOI0JIOTHIO
CUCTEMHOIO
MOAX0/1a;
HpI/IHHTI/IH
MHBCCTUIIMOHHBIX
PELICHUI; HCTOYHUKH
(uHaHCUpOBaHUS
HMHBECTUIIMOHHON
JIEATEIILHOCTH,
METOIBI u
MHCTPYMEHTAJIbHbIC
cpencTaa

YIpaBIEHUS
MHBCCTUIITMOHHBIMH
MPOEKTAMH.

METObI

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTHYECKHE OCHOBBI
YIpaBIEHUS IPOEKTAMHU

Tectnr
3aKpBITOTO
THIIA

3auer

Bropoii sTan
(TIpOIBUHY THI
i ypOBEHB)

YMeThb: BBISBIIATH
mpobIeMHbIe
CUTYAIIUH, HCIIOJB3Y S
METOJIbI aHAJI13a,
CUHTE3a U
abCTpaKTHOTO
MBIIILJICHMS,
MIPOBOJIUTH AaHAITN3
SIBJICHUH 1

Pazmen 1. KonmentyaibHbIE OCHOBBI

YIIPaBJIEHUS IEPCOHAIOM

Paznen 2. MeTogonorunieckre OCHOBEI
YIpaBJICHUS POCKTAMHU

TecTsl
OTKPBITOTO
THIA
(Bompocsl
JUTS
orpoca)

3auer




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3esioB AUCIUILTHHEI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

o0OpabatrIBaTh
MOJy4YEeHHBIE
pe3yJIbTaTHI;
c(hOpMHUpPOBATH HACIO
MIPOEKTA U OLIEHUTh
€€ MepCIeKTUBHOCTD;
BBIOMPATh
npeaaraeMble
WHBECTHIMOHHBIE
MPOEKTHI C yYETOM
CTpaTeruyl pa3BUTHS
TPEATIPUATHS.

Tpertuit sTan
(BBICOKHIH
YPOBEHB)

Baapgers: ymeHusamu
myOnUIHO
MIPEICTaBIATh
Pe3yNbTaThI IPOEKTA,
BCTYyTNAaTh B
obcyxnenue xoaa u
PE3yNbTAaTOB MPOEKTA

Paznen 1. KonuenrtyaibHble OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Paznen 2. MeTo10JIOTMYECKHE OCHOBBI
YIpaBIEHUS IPOEKTaMHU

[IpakTuuec
KHe
3a7aHus

3aueT

YK-2.3

Opranuszyet u
KOOPAUHUPYET
paboTy y4acTHHKOB
MPOEKTA,
CrocoOCTByeT
KOHCTPYKTUBHOMY
[IPEOJI0ICHHIO
BO3HUKAIOIINX
pa3Horjacuit u
KOH(JINKTOB,
obecrieunBaeT
paboty  KOMaHJBI
HEOOXOANMBIMH
pecypcamu.

[epBslii sTan
(TIoporoBsIit
YPOBEHB)

3HaTb: OCHOBHEIE
ITOHSATHUS,
HEOOXOMUMBIE IS
W3yYeHUsSI PHIHKA
LEHHBIX OyMar;
OCHOBHBIE BHIBI
IIEHHBIX OyMmar, ux
KJ1acCH(UKAIIHIO;
poccuiickoe
3aKOHOJATEILCTBO,
periaMeHTHpYIoIIee
(hyHKIIMOHHPOBaHUE
PBIHKA IICHHBIX OyMar

Paznen 1. KoHnenrtyanbHBIE OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Pasznen 2. MeTogonornyeckue OCHOBBI
YIpaBIEHUS IPOEKTAMHU

TecTrl
3aKpPBITOTO
THIIA

3aueT

Bropoii aTan
(MpoABUHYTHI
i ypOBEHB)

Ymern:
OCYIIECTRIIATh
noo0p
TEOPETHYECKOTO
Marepuaia u

Paznen 1. KonuenrtyaibHble OCHOBBI
YIIPaBIICHUS TIEPCOHAIOM

Paznen 2. MeTtogonornieckre OCHOBEI
YIpaBIIEHUS IPOEKTAMHU

TecTbl
OTKpBITOTO
THIIA
(Bompocst
JULst

3aueT




Kon xontpo-
JTUpyeMon

DopMyHUpoBKa
KOHTPOJIMPYEMOI

WNHuaukaTopsl
JOCTHKEHUS

Oran
(ypoBeHb)

[Inanupyemslie
pe3yNIBbTaThl O0YICHHUS

HamvmenoBanne Momyieit u (viti)
pa3/ieNioB AUCIUILIHHBI

HaumMmeHoBaHHE OIIEHOYHOTO
CcpelcTBa

TeKyLIeil
nHdopmanuu mo
PBIHKY IICHHBIX
Oymar ms
MOATOTOBKHU K
CEMHHAPCKUM
3aHSITHSM;
AQHATU3UPOBATD
CTaTHCTUYCCKUE
JaHHbIE, PSHTHHTH,
HHPOPMALIHIO 00
OCHOBHBIX BHIaX
LEHHBIX OyMmar,
TOPTYeMbIX Ha
pOCCUiiCKOM
(hOHIOBOM pBIHKE

orpoca)

Tpetuii aTan
(BBICOKHIA
YPOBEHB)

Buaaners: (uMeTh
OTIBIT IEATEIHLHOCTH):
dbopmupoBaHueM 1
BEIpOKCHUEM
coOCTBeHHOU
(0k32000207 51
JMYHOCTHO-
aKTyaJIbHOH
pOOIEMAaTHKY;
hopmynupoBaHueM
LEJH U coliepKaHHeM
aKTyaJIbHOH
MpOoOJIEeMaTHKH B
COOTBETCTBHH C
TpeOOBaHUSIMHU
MIPAKTHKW;
MPOBEJICHUEM OLIEHKU
3¢ dhexkTHBHOCTH
cBOero o0y4eHus u
€ro KOppeKIHn

Paznen 1. KoHnenrtyainbHBIE OCHOBBI
YIpaBJICHUS IIEPCOHATIOM

Pasznen 2. MeTogonorn4eckue OCHOBBI
YIpaBJIeHHUS POCKTAMH

ITpaxTuaec 3auer
Kue
3a1aHusL




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
JUpyeMon KOHTPOJIHPYEMOH JIOCTHKEHUS (ypoBeHb) pe3yIbTaTH O0YUCHHUS pa3zienoB AMCLUMIIINHBI CpencTBa
YK-2.4 [epBrrit 5Tant | 3HaTh: Pazgen 1. KonmenrtyanpHBIE OCHOBBI Tector 3ager
[IpencraBnser (moporoBslii OCHOBBI yIIPaBJIEHUS IEPCOHAIOM 3aKpBITOTO
my0InHO YPOBCHB) MOHUTOpHHIA Paznen 2. MeTo1010rH4ecKue OCHOBBI THIa
pe3yJIbTaThl MpOoLEeCcCoB YIIpaBJIEHUS IPOEKTaMU
MPOEKTa (v peanu3aiuu mpoeKTa;
OTAEIHHOTO ero MoKazarteJ,
JTana) B XapaKTePU3yIOIIHe
pa3IHYIHBIX (opMax YCHEIMIHOCTh
(oTderoB, crareii, MIPOEKTA, LIEJIEBbIE
BBICTYIUIEHUM  Ha WHIUKATOPBI €ro
Hay4HO- peanuzauuu;
MPaKTUYECKUX MIPUEMBI, METOJIbI U
ceMHUHapax u MOPSIOK OLIEHKH
KOH(pEpEeHIUIX U PHUCKOB 110 IIPOEKTY.
npeanaraer  myTv | Bropoii atan Ymers: Paznen 1. KonmenrtyaibHble OCHOBBI Tectbl 3auer
€ro BHECAPCHUA B (HpOILBI/IHyTLI BBIITOJIHATH YyHpaBJICHUS IEPCOHATIOM OTKPBITOT'O
NPaKTUKY i ypoBCHB) MOHUTOPHHI Paznen 2. Meromonoruueckne OCHOBBI THma
MpOLECCOB YIIpaBICHUS IPOEKTaMHU (Bompoce!
peanu3anyuy IpoeKTa; TSt
ONPEIEIIATD LEIEBbIE orpoca)
[OKa3aTean
peanu3alnny NpoeKTa;
HUHIUKATOPBI €ro
YCHEIIHOCTH;
BBISIBJISITH IPUYHMHBI
OTKJIOHEHUI1 POEKTa
0 CpOKaMm, pecypcam
1 Ka4eCTBY.
Tpetuii aTan Bananers: HaBeikamu | Pazgen 1. KonnentyanpHble OCHOBHI | [IpakTHuec 3ader
(BBICOKHH MOHHUTOPHUHTA YIpaBJICHUS TIEPCOHATIOM Kue
YPOBEHB) IIPOLIECCOB Paznen 2. MeToto10ru4ecKue OCHOBBI 3alaHus
peajmsanun YIIPaBJIEHUS IPOEKTaMU
MPOEKTa;HaBbIKAMHU
Onpe/iesICHuUs
LEJIEBBIX
roKazaTesieu 1mo
IIPOEKTY, HABBIKAMHU




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
JIUpYyeMOH KOHTPOJIHMPYEMOU JIOCTHKEHUS (YpoBeHb) pe3ynbTaThl 00ydeHHS pa3ienoB AUCIHIIIHHEIL CpencTBa
KOHTPOJA
3G GEKTUBHOCTH
peanu3anyy NpoeKTa,
pazpaboTku
KOPPEKTUPYIOLINX
MEPONPUSITHIA.
YK-3 Cnocoben YK-3.1 [lepBeiii oTan | 3naTh: cnocodsl u | Pazgen 1. KonuentyanbHble OCHOBBI TecTsl 3auer
OpPTraHU30BBI PazpabatsiBaeT (moporosslit METOBl YNPaBICHUS | YIpaBICHUS EPCOHATIOM 3aKpBITOTO
BaTh U pPyKOBOJUTH KOMaHJHYIO YPOBEHB) NEPCOHAIIOM Pasznen 2. MeTogonorn4eckue OCHOBBI TuIa
paboTOit KOMaHAbI, CTPaTETUIO o YIPABJIEHUS IPOEKTaMU
BBIPabaThHIBAs paboTe KOIICKTHBA Bropotii sTan Ymern: Pasnen 1. KonuenrtyaibHble OCHOBBI TecTsl 3auer
KOMaH/JHYO yquTbIBasg (TIpOoIBUHY THI pa3pabartbIBaTh YIIPABJIEHUS IIEPCOHATIOM OTKPBITOT'O
CTpAaTEruo Ui HHTCPECHL, i ypoBeHb) KOMaH/IHYO Pasnen 2. MeTo10M10rnIecKHe OCHOBBI THIA
JIOCTHOKCHUS 0COOCHHOCTH CTpATeTHIo MO paboTe | yhpaBiaeHHs MPOCKTAMH (Bompocsl
IMIOCTAaBJICHHOM LICJIHU TMIOBCACHUS u KOJUIEKTUBA JUIA
MHEHHUA  (BKJIIOYAs YUHTHIBasE UHTEPECHI, ompoca)
KPUTHYECKHE) 0COOEHHOCTH
JIOJIEH € KOTOPBIMU MOBEJCHUS U MHEHUS
pa60TaeT / (Bmfoqa;[
B3aMMOJICHCTBYET, KPUTHYECKHE)
B T.4. IIOCPEACTBOM JoJed, ¢ KOTOPBIMHU
KOPPEKTHUPOBKH pabotaer /
CBOHUX JICHCTBUH. B3aUMOJEICTBYET, B
T.4. MIOCPEICTBOM
KOPPEKTUPOBKH
CBOUX JE€HCTBUI
Tpetuii aTan Baanern: metonbl | Paznen 1. KonnenrtyanmbHbie ocHOBHI | [IpakTryeck 3ader
(BBICOKHH Hay4HO- YNpaBjICHUs IIEPCOHATIOM U 3a/1aHNs
YPOBEHB) HCCIIE/I0BATENIbCKON Pazpen 2. MeTogonoruyeckie OCHOBBI
ACATCJIBHOCTH YIpPaBJCHUS IPOCKTaMU
YK-3.2 Ilpumensier | Ilepssiii aTan Pazgen 1. KonuenryanbHble OCHOBBI | TecTsl 3auer
3¢ QeKTUBHbIC (moporoBsIit 3nats: S YIpaBJICHHUS IEPCOHATIOM 3aKpBITOrO
CTHJIM PYKOBOJICTBA | YPOBEHb) EZ;(;IO)Z(I;ITBE‘ Paznen 2. Metogoiornyeckie OCHOBB | THIIA
KOMaHJ01 JUIs 5 YOpaBJICHHUS IPOESKTaMHU
MOCTHKCHUA Bropoii atan YMmerb: pemats | Pasmen 1. KonmenrtyanbHble OCHOBBI | TecThl 3auer
HOCTABJICHHOM L[ENH (IpOABUHY THI CHUTYAI[MOHHBIE YIIpaBJEHUs [IEPCOHATIOM OTKpPBITOr'O
B T.4. pa3padaThiBad | ji ypopeHs) 33724 Pa3IMYHOIO | Pasnen 2. MeTOM0I0rHYECKHE OCHOBEI | THIIA




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
TUPyEMOM KOHTPOJIHPYEMOH JTIOCTHKEHUS (ypoBeHb) pe3yNIBbTaThl O0YICHHUS pa3aesioB NUCITUTIIHHBI cpencTBa
MEpONpHUATHA IO THTIA; YHOpaBJIeHUS IIPOCKTaMHI (Bompocsl
JIMYHOCTHOMY, JUTSL OIIpOCa)
o0pazoBaTeIbHOMY
1 Tpetuit atan Bnaners: wmetogam | Pazgen 1. KonuentyanmbHbeie ocHOBHI | [Ipaktudeck | 3auer
npodeccnonabHo (BBICOKHIA IUTAHUPOBAHUS YIIPaBIIEHUS IEPCOHAIOM He 3aJaHus
My pocty. YPOBEHB) KOJIMYECTBEHHOW ¥ | Paszmen 2. MeTOIOIOTHUECKIE OCHOBBI
KayeCTBEHHOM YIpaBJIEHUS IIPOEKTaMU
MOTPEOHOCTH B
TIepCOHAIIE;
crocobamu
pa3paboTku
KOMaHTHOU
CTpaTeruu
VYK-3.3 Ilpenunut | [lepsslii aTan 3HaTh: Bubl | Paznmen 2. Meromonoruueckne OCHOBBI | TecThl 3auer
pe3yabTaThl (ToporoBsIii KOH(JIUKTOB U | ynpaBlieHUs MPOEKTaMHu 3aKpBITOTO
(mocnencTBUs) Kak | YPOBEHb) CTPECCOB. TUIa
JMYHBIX, TaKk U | Bropoi stan Ymern:
KOJUIEKTHBHBIX (IpOIBUHYTHl | HEHTpPaNINU30BaTh Paznen 2. MeTo100rH4eCKUE OCHOBBI
JedcTBUi 00Janas | i ypoBeHb) CTpECCHI U | ymnpaBJeHUsl IPOSKTaMH
HaBBIKaMH YperyJiIupoBaTh
MIPEOIOJICHHS KOH(IUKTHI
BO3HHUKAIOIINX B | Tperuii atan Pa3znen 2. Meroponoruueckue ocHoBbl | [Ipaktuueck | 3auer
KOMaHzae (BLICOKHI‘/'I Baagerb: MeTomaMu YIIPaBJICHHUA IIPOCKTaMU He 3aJaHusA
Pa3HOTJIACHH, YPOBEHB) HEHTpamu3aIim
CIIOPOB u CTpECcCoB u
KOH(JIUKTOB Ha yperyJIupoBaHus
OCHOBE ydera KOH(INKTOB
HWHTEPECOB BCEX
CTOPOH.
YK-3.4 Ilnanupyer | IlepBssiii aTan Pazgen 1. KoHuentyaibHBIE OCHOBBHI 3auer
o 3HaTh: CIIOCOOBI
KOMaHHYO (TIoporoBsIi YIIPaBIICHUS TIEPCOHAIOM
pabory, YPOBCHB) ﬂGHGFHpOBanHH Paznen 2. MeToto10ru4ecKkue OCHOBBI
MTOJTHOMOYH I
pacnpenenser YIpaBIICHUS] TPOEKTaMHU
nopy4cHus, Bropoii atan YMerh: Paznen 1. KonuenryanbHble OCHOBBI | TecTbl 3auer
ACICTUPYET (IPOJBUHYTHI | J€IETUPOBATH YIpaBJICHUS IIEPCOHATIOM OTKPBITOTO
HOJHOMO'HA 1 1 ypOBEHE) HOJIHOMOYHSI U | Paszmen 2. MeTon0IOrHuecKie OCHOBbI | THIIA
YTIPABIISET YICHAMH YIPABISCT WICHAMH | YIpaBICHHUs IPOSKTAMU (Bompocs!




Kon xontpo- DopMyHUpoBKa WNHuaukaTopsl Oran [Inanupyemslie HamvmenoBanne Momyieit u (viti) HaumeHoBaHue O1IEHOYHOTO
IUpyeMOH KOHTPOJIUPYEMOH JOCTHKEHUS (YpoBeHb) pe3ynbTaThl 00ydeHHS Pa3eNOB ANCIUILINHEI CpeAcTBa
KOMaH/IbI KOMaH/IbI JUISL OTIpOCa)

Tpetwuii aTan

(BBICOKHH JICICTUPOBAHUS YHIpaBJICHUS IIEPCOHATIOM Kune
YPOBECHB) MOJTHOMOYHMHU Pazgen 2. MeTtononornyeckue OCHOBbI | 3adaHUsA
KOMaHJ© YIPABJICHHUA IPOCKTaMU

Biagern: cnocobamu

Pazgen 1. KoHuentyajibHble OCHOBBI

[Ipaktnyec | 3auer




ONMCAHME MMOKA3ATEJEN U KPUTEPUEB OLIEHUBAHUS KOMIETEHIIUSA HA PA3JIMYHBIX
ITAIIAX UX ®OPMUPOBAHUSA, OIIMCAHUE IIKAJI OHEHUBAHUA

Ne | Haumeno | Kparkas [pencraBnen | Kpurepuu oneHuBaHus [Tkana oneHUBaHUS
1/ | BaHHe XapaKTepUCTHKA ue
i OLICHOYHO | OLIEHOYHOT'O CpPEJCTBa OLICHOYHOTO
TO cpeicTBa B
cpencTBa dhonme
1. | Tecr Cucrema TecToBbIE B Ttecre BrmmonHeHO 90-100% Onenka «Omauynoy (5)
CTaHIAPTU3UPOBAHHBIX | 3aJaHUSL 3aaHuN
3a/IaHNH, TMTO3BOJISIOIIAS B Ttecte BBmonHEHO Gomee 75- | Onenka «Xopowoy (4)
U3MEPUTh YPOBEHb 89% 3amanmii
3HAHUH. B Ttecte BeImmomHEHO 60-74% | Onenka
3a1aHuil «Yoosnemsopumenvroy»
3)
B Tecre BemonmHeHo MeHee | OreHka
60% 3amanuit «Heyodosnemsopumenvro»
2)
Bonpmas gacte ompeneneHuit | OreHka
HE Npe/ICTaBJICHa, mbo | «HeyoosremeopumenvHoy»
npeacTaBieHa ¢ rpyobmvu | (2)
omrOKaMu.
2. | Onpoc dopma paboThl, Bormpocsr k IIponeMoHCTpUPOBAHBI Ouenka «Omauuno» (5)
KOTOpast IO3BOJIIET orpocy TIpeIoIaracMele OTBETHI,
OIICHUTH KPYT030D, MIPaBUIBHO HCTIOJIh30BaH
YMEHHE JIOTHIECKU AITOPUTM  OOOCHOBaHHWHA  BO
MOCTPOUTH OTBET, BpeMs  pacCyKICHHU; eCTh
yMCHHE JIOTHKA PacCyKICHUH.
MIPOJEMOHCTPUPOBATD IIponeMoHCTpUPOBAHEI Onenka «Xopouio» (4)

MOHOJIOTHYECKYO peUb
U WHBIC
KOMMYHHKATHBHBIC
HaBBIKU. Y CTHBINA OIIPOC
o0nazaer 60ONBIINMU
BO3MOYKHOCTSIMU
BOCITUTATEIbHOTO
BO3JICHCTBYSI, CO3/1aBast
YCIOBUSI JUISt
HePOPMAaTHLHOTO
0o0IIEeHNS.

npeanojaracMbIC OTBETHI; €CTh

JIOTUKAa  pacCyKIEHWil, HO
HETOYHO HCIIOJIb30BaH
QIrOpUT™M  OOOCHOBAHHWHA  BO

BpEMS PACCYKIEHUH U HE BCe
OTBETBHI MOJHBIE.

IIponeMoHCTpUPOBAHEI

HpeAronaraeMele  OTBETHI, HO
HETIPaBMILHO UCTIOJIB30BaH
QITOpUTM  00OCHOBaHMH  BO
BpeMs paccyxIeHuni;
OTCYTCTBYET JIOTHKA
paccykIeHHd;  OTBETHl  HE

ITOJIHBIC.

Orenka
«Yoosnemsopumenvho»

3)

OTBeTHI HE NPEICTaBIICHBI.

Ornenka
«Heyoosnemsopumenvho»

2)

IIpogemoHcTpUpOBaHO
BIajicHWe MpodeccHOHATLHO-
NOHATUMHBIM anmnapaToM, IpH
TPUMEHCHUU METOOAOB u
METOTUK JICTIUATUTAHBI
HE3HAYUTEIIFHBIC HETOYHOCTH,
MTOKa3aHbI CIOCOOHOCTH
CaMOCTOSITEIIFHOTO MBIIUICHHS,
TBOPYECKOI AKTUBHOCTH.
3aaHve BBIIIOJTHEHO B IMOJHOM
o0BeMe, HO C HEKOTOPBIMHU
HETOYHOCTSMU.

Onenka «Xopowo» (4)

IIponeMoHCTpUPOBAHO

BIajicHue MpodeccHOHANTBHO-
THOHATUHHBIM arnraparoM Ha
HU3KOM YPOBHE; JIOIYCKAIOTCS

Ornenka
«Yooenemsopumenvroy

)




Haumeno
BaHUE
OIICHOYHO
ro
cpencTBa

Kparkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelcTBa B
donme

Kpurepuu onennBanus

[IIkana orieHUBaHUS

omuOKyd  IpH
METOJIOB u METOJIMK
TVCIATLIHHEL. 3ananne
BBITIOJTHEHO HE MOITHOCTEIO.

MMPpUMCHCHUU

He [IPOJAEMOHCTPUPOBAHO
BIIAJICHHE MPOQEeCCHOHANBHO-
TIOHSATHHHBIM anmapaTom,
METOJaMH H  METOAMKaAMH
JUCIUIUIMHBL.  3aJaHue  He
BBINOJIHEHO.

Orenka
«Heyoosnemsopumenvhoy

2)

HpakTuy
eCKHe

3aJlaHusA

HanpasieHo Ha
OBJIaZICHUE METOAMH U
METOJMKaMH U3y4aeMou
JTUCIUTIIAHBL. {715
pelIeHus npeajiaraercs
peluTh

KOHKPETHOE 3aJjaHue
(curyanuio) 6e3
MPUMEHEHUS
MaTeMaTHYECKUX
pacueToB.

IIpakTuueck
ue 3aJaHust

IIpogeMoHCTPUPOBAHO
cBOOOIHOE BJIAJICHUE
npoQeCcCUOHATBHO-
MOHATUHHBIM
BIIaJICHUE

anrmaparowm,
METOAaMU U
METOIUKAMU IHACLMILIAHEL
IToxa3aHbI CIIOCOOHOCTH
CaMOCTOSTENBHOTO MBIILIEHHUS,
TBOPYECKOH AKTUBHOCTH.
3a7aHue BBIIOIHEHO B IIOJIHOM
o0beMe.

Ornenka «Omauynoy (5)

IpoaeMoHCTPHPOBAHO
BJIaJicHHE NPO(PECCHOHANBHO-
NOHATUHWHBIM aIlllapaToM, IIpU
IPpUMCHCHUUN METOA0B nu
METOOUK JUCIIUITIINHBI
HC3HAYUTCJIIBHBIC HCTOYHOCTH,
MOKa3aHbI CIIOCOOHOCTH
CaMOCTOSTEIBHOTO MBIIIIICHHS,
TBOPYECKO# AKTHBHOCTH.
3aj1aHre BBITIOIHEHO B MOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSMH.

Omnenka «Xopowoy (4)

[IpoeMOHCTPUPOBAHO
BAajeHue npodeccHoHaNbHO-
NOHATHHHBIM ~ anmnaparoM Ha
HU3KOM YPOBHE; JOIyCKAIOTCs
OMMOKK MpH  MPUMCHCHHU
METO/I0B U METOIUK
IUCUMITIAHEI. 3amanue
BBIIIOJIHEHO HE IOJIHOCTBIO.

OueHka
«Yooenemsopumenvro»

)

He IPOAEMOHCTPUPOBAHO
BJaJiecHne npodeccroHaIbHO-
TIOHSATHHHBIM anmapaTom,
METOlaMM M METOAMKaMH
JUCIUIUIMHBL.  3aJjaHue  He
BBINOJIHEHO.

OrneHka
«Heyodosnemsopumenvro»

2)

3auyer

3a4eT BBICTABIISIETCS B
pe3yJbTare MOABEACHUS
HUTOTOB TEKYIIEro
KOHTpOJIS. 3aUeT B
dhopme uroroBoro
KOHTPOJISI TPOBOIUTCS
JUTSL 00yYaroIInuXCs,
KOTOpBIC HE CIIPABHIINCH
C YaCThIO 3aJaHUH

Bomnpocsr k
3aueTy

Ilokazano 3HaHuUE  TEOpPUH
BOIIPOCA, MOHSATUHHOTO
amnmapara; yMeHHue
COJIepKaTeNbHO M3JaraTh CyTh
BOIIpoCa,; BJIAACHHUC HaBbIKaMU
apryMeHTallii H  aHalu3a
(axTOB, ABICHUM, IPOIIECCOB B
ux B3aUMOCBSI3H.
BricTaBnsercs

oOy4aroIemMycs, KOTOPBI

«3a4TeHO»




Ne | Haumeno | Kparkas IIpencraenen | Kpurepuu oueHuBanus [Ikana oueHuBaHUA
n/ | BaHHE XapaKTePUCTHKA ue
I OLIEHOYHO | OIIEHOYHOI'O CPEeiCTBa OLIEHOYHOT' O
ro cpencTtea B
cpeacTBa donme
TEKYyILETO KOHTPOJIS. ocsoun He MeHee 60%
MPOTPaMMHOTO Marepuaa
JUCITUTUIAHBL.
3HaHue noHstTuitHoro | «He 3aureno»
amrmapara, TeOpHUH BOIIpoca, He
MIPOAEMOHCTPHPOBAHO; YMEHHE
aHATM3UPOBATH Y9IeOHBIH
MaTepHuan HE
MIPOAEMOHCTPHUPOBAHO;
BIIAJICHUC AHATUTHYCCKUM
CII0COOOM H3JIOKEHUsI BOIIpOCca
u BIIAJICHUC HaBBIKAMU
aprymMeHTanuu HE
HPOIEMOHCTPUPOBAHO.
OO6yuaromuiicss 0OCBOUI MEHee
60% IIPOTPaMMHOI0
MaTepuaia JUCIUIUIHHEL.
5 3ader 3auer BbIcTaBiIsIeTC B | TecToBble B Tecte BbmonHeHo 60-100% | «3aureHo»
pe3ynbpTaTe MONBEACHUS | 3aJaHUsA K | 3aJaHUi
UTOTOB TEKYyIIETO | 3a4eTy B Tecre BrmonHeHo MeHee | «He 3auteHO»
KOHTpoJd. 3ader B 60% 3amaHuii
dhopme HUTOTOBOTO
KOHTPOJIE  TIPOBOJUTCS
JUTSt obyuaromuxcs,

KOTOpPBIE€ HE CIIPABUIINCH
c 4acThIO 3aJaHuN
TEKYIIET0 KOHTPOJISL.

3. THITOBBIE KOHTPOJIBHBIE 3AJJAHUA NJIU UHBIE MATEPUAJIbI, HEOBXOAUMBIE JIJISA
OIIEHKHM 3HAHW, YMEHUM, HABBIKOB M (WJIN) ONBITA JTEATEJIbHOCTH,
XAPAKTEPU3YIOIIUX ITAIIBI ®OPMUPOBAHUS KOMIIETEHIIUA B ITIPOIIECCE OCBOEHMUS
OBPA30BATEJIbHOM ITPOT'PAMMBI

OueHo4YHbIE cpeACTBa A NPOBeeHUs] TEKYIero KOHTPOJIA
Tekyluii KOHTPOJIb OCYIIECTBISIETCS IPEnojaBaTeseM JUCIMIUIMHBI NPU HPOBEACHHH 3aHiATHil B (opme
TECTOBBIX 3a/IaHUM, YCTHOI'O OIIPOCA U NIPAKTUYECKUX 3aJaHUM.
YK-2. Cnoco6eH ynpapJsiTb IPOEKTOM Ha BCeX ITANAX €ro ;KU3HEHHOr0 UK

YK-2.1. PazpadarbiBaeT KOHLENUHIO NMPOEKTAa B paMKax 0003Ha4YeHHOH mnpobJembl, GopMyJupysl Lejb,
3a/1a4M, aKTyaJdbHOCTh, 3HAYMMOCTh (HAYYHYI0, TPAKTHYECKYI0, METOANYECKYI0 H HHYI0O B 3aBHCHMOCTH OT
THIIA IPOEKTA), 03KMJaeMble Pe3yJIbTAThI H BO3MOXKHBIE c(hepbl HX NPUMEHEHHS.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKA3bIBaAET CPOPMHUPOBAHHOCTD MOKA3aTe/sl KOMIETEHUMH «3HATBY»:
KaK BbICTPaHBaTh 3TaNbl padoThl HAA MPOEKTOM C YYETOM IOC/1e10BATEJILHOCTH UX peajiM3aluu, onpeaeisaTh
ITaNbl KU3HEHHOT0 LMKJAa NMPOeKTa KaK ONpeAeJsiTh MpoldJjeMy, Ha pelieHHe KOTOPOii HaNpaBJeH NMPOEKT,
rpaMoTHO (opMyJIHPOBATSH Hedb NpoekTa. Onpeae/siTh HCIOJTHUTENEH IPoeKTa

TecToBble 3a1aHNSA 3aKPHITOr0 THIIA
1. Ileab mpoekTa — 3TO: (BRIOCPHUTE OJMH BapUAHT OTBETA)
a) copmMyaHrpoBaHHas poOiemMa B IIpoliecce BBIITOTHEHHS POEKTa
0) yrBeprkaeHue, GpopMyiHpyloliee o0Ie Pe3yIbTaThl BHITIOJHEHUS ITPOCKTa
B) KOMIUIEKCHAsI OTIEHKA UCXOHBIX YCIOBUH M KOHEYHOTO pPe3yJibTaTa MPOeKTa
I') YCTaHOBJICHHE B3aMMOCBSI3U JIAHHBIX
2. Peasuzanus npoekTa — 3T0: (BEIOSPHUTE OAWH BapHaHT OTBETA)
a) CO3JIaHue YCIOBUHN, TPEOYIOIMNXCSI JIJIsl BHIITOJIHEHHUS TIPOEKTa
0) HaOJroIeHNe, pETYIMPOBAaHUE U aHAJIM3 MPOTpecca MPOeKTa




B) KOMIUICKCHOC BBIIIOJIHCHHIE BCEX ONMMCAHHBIX B MPOCKTE ICHCTBHUHU 110 JTOCTHKCHUIO TICIICH

T') BBIIIOJIHEHUE KOHKPETHBIX ACHCTBUM

3. [IpoeKT oTJHYaETCS OT MPOIECCHOM AeSITeILHOCTH TeM, UYTO: (BEIOCPUTE OJIMH BapUAHT OTBETA)

a) MPOIECChI MEHEE MPOI0JKUTEIIBHBIC TI0 BPEMEHH, YeM POCKTHI

0) U1 peau3aIiy OJTHOTO THIIA TPOIIECCOB HEOOXOIUM OJIMH-/IBa UCTIOTHUTEIIS

B) TIPOIIECCHI OAHOTHITHBI M IUKIMYHBI, TPOSKT YHUKAJICH IT0 CBOCH IENTN I METOJIaM Pean3aiun

T') BKITIOYAET OTPAaHIYCHHS IO CPOKAM

4. Yrto u3 nepeuncienHoro HE siBjisieTcst mpeuMyIecTBOM MPOEKTHOH OPraHU3alMOHHOMH CTPYKTYPbI?
(BBIOCPHTE OIMH BAPUAHT OTBETA)

a) 00beIMHEHUE JIIOJIEH 1 000PYIOBAHHS MTPOUCXOTUT YePe3 TMPOCKTHI

0) koMaHHast paboTa M YyBCTBO COMPUIACTHOCTH

B) COKpAIICHUC JINHUI KOMMYHHKAIIUU

r) onpeneieHue (pyHKIIMOHAIEHOTO COOTBETCTBHS

5. UTo BKIIIOYAIOT B ce0s MPOIECCHI OPTaHU3AIUH U MPOBEIeHHT KOHTPOJIS KadyecTBa nmpoekTa? (BeiOepute
OJIMH BapUaHT OTBET)

a) MPOBEPKY COOTBETCTBHS yKE TMOJYUCHHBIX PE3Y/IbTATOB 3aJaHHBIM TPEOOBAHHIM

0) cocTaBlicHHE MIEPEYHS HETOPAOOTOK U OTKIOHCHUH

B) MPOMEKYTOYHBIH U HTOTOBBIH KOHTPOJIb KAUECTBA C COCTABIICHHEM OTYETOB

T) IUTAHUPOBAHNE U PETYINPOBAHUE

Knroun
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6. Ilpouumaiime mexcm u ycmanosume nocied08amenbHoCmo.

YcranoBuTe M0C/1€10BATE]BHOCTD AeiiCTBUI 110 IVIAHMPOBAHMIO CTOUMOCTH NPOEKTA.
a) COCTaBJICHHE, COTIIACOBAHNE M YTBEPIKICHUE CMETHI IPOCKTa

0) ompeneeHNe CTONMOCTH KaKIOH MPOSKTHON pabOTHI

B) ompesieNieHue CTOUMOCTH BCETrO MPOEKTa

T') OTpeJieNIeHne CTOMMOCTH UCTIONb30BaHUS PECYPCOB

Kirou

| roBa
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Bropoii 3Tan (MpoABHHYTHINH yYpOBEeHb) — IOKa3bIBaeT CHOPMUPOBAHHOCTh MOKA3ATENs KOMIETECHIUH «YMETh»:
NpEeABUACTh PE3yNbTaT [MEATENFHOCTH W IUIAHUPOBATh JEWCTBHS JUIA JIOCTIDKCHHS JaHHOTO pe3yibTara;
MPOTHO3UPOBATh MPOOJIEMHBIE CUTYAIIMN W PUCKH B IPOEKTHOH AEATEIHHOCTH.

3agaHus OTKPBITOro TUIIA (BONPOCHI AJIsl ONpoca):

[lepedncnure rpymIsl MPOIECCOB YIIPABICHHUS IPOSKTaMHU.

Yo BXOIUT B MOHATHE «MHULIUALIUS ITPOESKTa» ?

[To KakuM CTpaTerHuecKM COOOpPaKeHUSIM CaHKIIMOHUPYIOTCS TIPOEKTHI?
Kro Takoit Mmenempxep npoexra?

Kakoii xapakTep UMeeT IUIaH YIpaBJICHUS IPOCKTOM?

Kiroun

l. WHUIHAINS, TUIAHUPOBAHNE, BBITIOHEHHE, KOHTPOJIb U 3aBEpPIICHHE

2. odunmansHOE 00BSIBIEHUE O HAYaJe MIPOEKTa, HONCK 3aNHTEPECOBAHHBIX CTOPOH, BBIZICTICHHE PEATbHBIX
1esIeil MPOeKTa, OMpeIeTICHNE KOMMEPUECKON BRITOIBI

3. TpeOOBaHNUS PHIHKA, CTPATETHUECKHE BO3MOKHOCTH/HY Kb IPEATIPHUSTHS, TPeOOBaHNS 3aKa3UHKa,
TEXHOJIOTHUECKUH MPOTrpecc U 3aKOHOIAaTeNIbHBIE TPeOOBaHUS

4. 9TO JINII0, HA3HAYa€MO€ HCTIOTHSAIONICH OpraHn3aIiield OTBETCTBEHHBIM 3a JIOCTH)KEHHUE IIeJeH MPOCKTa

3. UTEPATUBHBII

Tpernii 3Tan (BHICOKHIl YPOBEeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTh MOKA3aTeJsl KOMIETEHIINH «BJIAIETh»:
HABBIKAMM COCTABJIeHMS MJIAaHA-TPaUKa peaJu3allMi MPOEKTa B 1eJ0M M MJIAHA-KOHTPOJISI €ro BbINOJIHEHHS;
HABBIKAMM KOHCTPYKTHBHOIO NPeo01eHUsI BOSHHKAIOIIUX PA3HOIIACHHA M KOH(INKTOB

I[IpakTHyeckue 3agaHus:




ToproBast pupma HamepeHa mnpuodOpectu ToBap 3a 400 ThiC. py0., TPAHCIIOPTHPOBATH €r0 K MECTy pealu3aliu
(cronMOCTh TpaHCIIOPTUPOBKKM 32 ThIC. Py0.) M NpoJaTh €ro Ha NPOTSDKEHMH ABYX MecsneB 3a 580 Twic. pyo.
PaccuuTaiite YuCTHIH 70X0, 3PPEKTUBHOCTD U TOXOTHOCTh HHBECTUIIMOHHOTO TIPOCKTA.

[pennpusiTie IaHUPYET MPHUOOPECTH TEXHOJOTHMYCCKYIO JIMHHUIO JUI MPOU3BOJCTBA oborperaresiei. [Ipu kakom
MUHHMAaJIBHOM 000pOTE JaHHOE MPUOOPETCHHUE OKYIHTCS, €CIM MCPEMCHHBIC PAacXoJbl B pacueTe Ha | w3menue
coctaBit 80 pyO., MOCTOSHHBIE PacXoabl — 5 MITH. py0. B Mecsi. CTouMocTh 0HOTO oborpeBartens 120 pyo.
PykoBomcTBOM (HUPMBI TNPHHATO peIIeHHE O MPHOOPETeHHH OOOPYAOBaHHS i 3aMEHBI ICHCTBYIOIIETO.
TTepBoHauanbHBIE 3aTpaThl (KaUTaIbHBIC BIOKCHUS) HA MIOKYIIKY W YCTAaHOBKY oOopymoBaHus coctaBisitor 10 000
TBIC.py0. PyKOBOJICTBO (UpMBI cuMTaeT 3aTpaThl Ha NMPHUOOpeTEeHHE OO0OpYJAOBAaHUS ONPABIAHHBIMH, €CIA OHH
OKyTISITCS B TedeHue 6 yieT. [IpuObutb B TeueHne Kaxmoro rojga oynet pasHoi 2000 Thic.py0., amopTu3aus — 1000
THIC.py0. Hamora Ha TpuObUTE 30%. JleHe)KHBIE MOCTYIUICHUS paBHOMEpHBIC. ONpenennuTh: CPOK OKyNaeMOCTH
000pyIOBaHUsI, LIEIECO00PA3HO JIH €ro MPHOOPETATH?

CTOMMOCTh OCHOBHBIX CPEJCTB II0 MHBECTHUIIMOHHOMY NpoekTy cocraBisier 24000 py6. Cpok HCroiIb30BaHMS
WHBECTUI[MOHHOTO TpoeKTa 5 JieT. JlONOoJHUTENbHbIC CIUHOBPEMCHHBIC 3aTpaThl HA YBEIMYCHHE OOOPOTHBIX
cpencte — 2000 py6. Amoprtusanus paBHa 4000 py6. B rox. OxugaeTcs, 4TO peaM3aliis WHBCCTUIUOHHOTO
MPOCKTA TO3BOJIUT MOJYYHTh €XKEromHbI mpupocT goxoma B 10000 py6., kortopsiii BkiarouaeT 4000 pyo.
MOCTOSIHHBIX 3aTpaT Ha aMOPTH3alui0. TakuM 00pa3oM, CKErojHas BeEIMYMHA MNPHOBUIM OT peai3aluu
WHBECTUITMOHHOTO TpoekTa coctarisieT 6000 py6. Paccunraiire HITK nHBECTUITMOHHOTO TIpOeKTa?

®upma paccMaTpUBacT BO3MOXXHOCTh HHBECTHPOBAHHS B TIPOCKT CpPEOHEH CTENEHHW pHUCKa IO pa3padoTke
HMCTOYHUKA MUHEpaTbHOW BOJBI ctomMocThio 70000 aen. Ex. ITo mpoekty Oymet mpousBogutbes 1000 smmkoB
MHHEpaJbLHON BOJBI B TOJ B TeueHue 7 jeT. B HacTosimee Bpems mneHa peanuzauuu — 138 aen. Ex. 3a smuk, a
3arpatel (mepemeHHbIe) cocTaBmaoT 105 men. Enx. 3a smwmk. ®dupma mmatutr Hamorm mo craBke 34%.
[Ipenmonaraetcs, 4To 1eHa U 3aTpaThl OyIyT pacTu Ha 6% B roa. CtaBka nuckoHTa paBHa 15%. JleHexHbIE TOTOKH
COCTOSIT U3 MPUOBUIN 32 BBIYETOM Haoro. Crienyet a1 GUpMe NPUHATH TPOESKT?

Kiroun
1. IIpusenennsie = 400+32=432 ThIC. pyO.
NPV = Jloxoas! — Pacxonsr = 580-432 = 148 TtrIC. pYO.
Wupexe noxonnoctu = JJoxon / Uusectunuu = 580/432 = 1,34
OtBer: PenTabensHOCTS HHBeCTHINH = puOBLTL / MHBecTHINm * 100% = 148/432*100%
=34,3%
2. [epemennsie pacxoas! = 80 pyo.
[ocrostHHABIE pacXoabl = 5 MIH. pyo.
Lena = 120 py®.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 1.
3. T= _ 10000 = 1000 =4.17
2000(1-0,3) +1000 2400
Otser: 4,17 net < 6, enecoobpazHo
4. K =K1 + K2=24000+2000=26000py0.
10000
Otger: HITIK = 2600 x100 =38,5%
5. KO0 =70000 nesn. En.
N =1000sm1/rox
K =105py6/s1m
H=34%
E=15%
Ipean =138$ aen.ex. / sy
Ilena u 3aTpathl pactyT Ha 6 % B TOJI.
Y= 35206 nen.ex.
Ortger: Jla, Tak xak YJ1J1>0, To MPOEKT ClIeyeT MPUHSITH.

YK-2.2 ®opmupyer miaH rpaguk peaju3alud NMPOEKTa W IJIAH KOHTPOJISI €ro BBINOJHEHUS MpPeABUAA
KOHEYHbIH pe3yJibTAT M M0CJ1e10BATeIbHOCTh LIATOB JJ5 €ro J0CTUKEeHUS.

HepBblﬁ Tan (l'[OpOl"OBOﬁ ypOBeHb) — IIOKa3bIBaeT C(l)OpMPlpOBaHHOCTl) nokasartejiss KOMIIETCHIUH «3HATb»:
METOA0JIOTUI0 CHCTEMHOro 1moaxoaa; MeToAbl MNMPUHATHA HWHBECTHIHOHHBIX pemenm‘i; HCTOYHUKH
(l)PIHaHCHpOBaHI/lﬂ HHBeCTHHHOHHOﬁ ACATECJIBbHOCTH; METOALI U HHCTPYMEHTAJIbHBIC CPEICTBA YNPaBJICHUA
HHBECTUIIMOHHBIMHA MMPOCKTAMM.




TecToBBIE 3aJaHNS 3aKPHITOr0 THIA
1. Kakasi yacTh pecypcoB pacxoayeTcsl HA HAUAJIHLHOM JdTale peaJn3aiuu npoekta? (BbIOCpUTE OJIMH BapUAHT
OTBETA)
a)9-15%
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue ¢akTopbl cCHJIbHee BCEro BJINSIOT HA peajn3anuio npoekra? (BBIOSpHUTE OJTMH BapHaHT OTBETA)
a) DKOHOMHYECKHUE U COITAIFHBIE
0) PKOHOMHYECKHE ¥ OPTaHNU3aINMOHHbBIE
B) 9KOHOMHUYECKHUE U MIPABOBBIC
') PJKOHOMHYECKHUE
3. HazoBHUTE OTIINYHTETHLHYH) 0CO0EHHOCTh HHBECTHIIMOHHBIX MPOEKTOB: (BHIOCPUTE OJIMH BAPUAHT OTBET)
a) OouIbIION OOKET
0) BBICOKasI CTETICHb HEOTIPE/ICICHHOCTH U PHCKOB
B) LIEJIBIO SIBIISICTCS 0053aTEIILHOE MOTYYCHUE MPUOBLIH B PE3YJIbTATEe PeaTU3aIK MPOCKTA
T') IIUPOKUH CIIEKTP BPEMECHU
4. Bexa nmpejacraBJsieT co00ii: (BHIOCpUTE OJMH BapUaHT OTBETA)
a) 3HAKOBOE COOBITHE B PEANH3ALH ITPOEKTa, KOTOPOE HCIIOIB3YETCs I KOHTPOJIISI 32 XOZOM €TO pean3alui
0) ToTHYeCKH B3aNMOCBSI3aHHBIC TIPOIIECCHI, BRITIOTHEHUE KOTOPBIX MTPUBOAUT K TOCTIKEHHUIO OJHOM U3 TIeneit
MIPOCKTa
B) COBOKYITHOCTD ITOCJICAOBATCIIBHO BBIMIOJIHACMBIX }leﬁCTBHﬁ IO p€ajn3alu MpocKTa
T') KOHLCIIIHS TPOCKTa
5. ®usnyeckue N WPUANIECKHE JUIA, HEMOCPEICTBEHHO 3a/1eliCTBOBAHHbBIE B MPOEKTE WJIH YbH HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0/1¢ BHINOJIHEHUS MPOEKTA (BIOCPUTE OJTMH BAPUAHT OTBETA)
a) NOTPEOUTENH, [UIsl KOTOPBIX MPEHA3HAYAIICS PEeaTn3yeMbIi TPOCKT
0) 3aKa3uMKH, HHBECTOPBI, MEHEDKEP MPOEKTA U ero KoMaHaa
B) YYaCTHHKH ITPOCKTA
T) IPOSKTHAs KOMaHIa
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6. Ilpouumaiime mekcm u ycmanogume nocied06ameibHOCHb
YcranoBuTe noc/jieA0BaTEbHOCTD GYHKIMHA yIIPABJIeHHS NPOEKTOM
a) TUITaHNPOBaHUE
0) opraHu3zanus
B) KOHTPOJIb
T') peryJIupoBaHue
Kirou

| abre

Brtopoii 3Tan (NpoABMHYTHI ypOBeHb) — MOKa3bIBaeT C()OPMUPOBAHHOCTHL INOKAa3aTeasi KOMIeETEHINH
«YMeTb»: BBISBJIATH NPOOJeMHbIe CHTYallMH, HCHOJbB3YS METOAbl AaHAJM3a, CHHTe3a M a0CTPaKTHOIO
MBIILIEHHsI; TPOBOANTD AHAJM3 SIBJIEeHHI W 00padaThIBaTh MOJyYeHHbIE Pe3yabTaThl; chOPMHPOBATH HIEI0
NMPOEKTA M OLEHUTH ¢¢ MepCNeKTHBHOCTh; BBIOMPATh NpefsiaraeMble HHBECTHIIHOHHBIC MPOEKTHI € Y4eTOM
CTPaTeruy Pa3BUTHS NMPeINPUSITH.

3agaHus OTKPBITOr0 THUIIA (BOIPOCHI JJIsl ONPOCA):
1. Ha3oBuTE OCHOBHBIE 1IETH NIPOEKTA C TOUKHU 3PEHHsI IPOU3BOJICTBA.
2. Yro Takoe mopT¢ens MpoeKTOB?
3. Ha3oBuTe OCHOBHBIE IIETTH MMPOEKTA C TOYKHU 3PEHUS MPOJAKH M MapKETHHTA.
4. Yro Takoe ynpaBiIeHHE IPOCKTaMHU?
5. Kakune xapakTepuCTHKH KPUTHYHBI I MEHEDKepa MpoeKTa?

Kimroun

1. MOBBIIIEHNE KAaYeCcTBa U O€30IMacHOCTH IMPOMU3BOJCTBEHHOT'O IPOIIECCA, COKPAICHHUE OTXO10B,
COKpallleHuE BPEMEHU VI pa3BEPThIBAHUS, UCTIOJIb30BAHUEC Ooiee JAOCTYIIHBIX MAaTE€pHaJIOB, COKpAIlICHNUE
4unciia 5TaloB Mpon3BOJACTBA




2. 9TO HAaOOp MPOEKTOB WJIM IPOrpaMM M JPYrHX padoT, 0ObeAMHEHHBIX BMECTE C LEbIo AP(EeKTHBHOrO
yIpaBJICHUsI JaHHBIMH Pa00TaMM ISl JOCTHIKEHUSI CTPATEIHYECKUX LieIel

3. paCclIMpEeHUEC pbIHKA, YBEJIMYCHUEC JOJIU PhIHKA, COKpAlICHNE BPEMEHHU BbIXOJa Ha PBIHOK, IMTPOJAJICHUC
BPEMCHH KU3HU MPOAYKTA, MOBBIIICHUEC KaUCCTBa 06CJ'Iy)KI/IBaHI/IH KJIIMCHTOB, MOBBINICHHUEC Ka4YCCTBA U
0e30I1acCHOCTH IPOAYKTOB, YJIYUYHICHUC pEIyTallMKU, COKPAICHUE CTOUMOCTU

4. 9TO OTACJ/IbHAsA o0nacTh MCHCIP’KMCHTA, IMPCAHA3HAYCHHAasA CICIUAJIbHO AJIs YIIPAaBJICHU BpeMeHHOfI
ACATCIIbHOCTBIO C YHUKAJIbHBIMUA PE3YyJIbTaTaMU
5. HpO(l)eCCI/IOHaJ'ILHLIe HaBbIKH, PE3YJIbTATUBHOCTD, JIMYHBLIC KAaYCCTBA

Tpetnii 3Tan (BbICOKHii ypOBeHB) — MOKa3bIBaeT chOPMHPOBAHHOCTH MOKA3ATE/sI KOMIETEHIINH «BJIAETH):
YMeHHAMH My0IMYHO NPeACTABIATH Pe3yJbTaThl POEKTA, BCTYNATh B 00CYy K/IeHHE X01a U pPe3y.1bTaTOB
NpPoeKTa

IIpakTHYeckue 3agaHus:
1. MuBecTuimonnblie m3aepkku coctaBuian 25000 py6., 0Ol HCITOTHEHUST MHBECTUIIMOHHOTO MPOEKTa paBeH 5
rojam, CTaBka JUCKOHTHpoBaHUA = 10%, IeHEeKHBIE TTOTOKHA OKUIAIOTCS B CICAYIONTNX 00bEMax:
1 rog — 6000 py6., 2 rox — 7000 py6., 3 rog — 7000 py©., 4 ron — 8000 py6.,
5 rox — 8000 pyo.
Onpenenuts Y/ u ID.
2. ®upma umeet 200 000 py0., KOTOpPBIC OHA XOUCT MHBECTUPOBATh B KAKHUC-THMOO0 HHBECTUIIMOHHBIC TPOCKTHI,
HH(POPMAIIUS O KOTOPBIX CICIYIOIIAs:

IIpoexTst WHBecTULIMOHHBIE JlucKoHTHBIE HNupekcel
n3zepKkn (pyo.) JICHESKHBIE IOXOIBI JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 1,5
B 40 000 80 000 2,0
r 60 000 84 000 1,4
i 40 000 64 000 1,6

Kakune mpoeKkTsl MOKHO PEKOMEHI0BATh PyKOBOACTBY hupMsbI ¢ yuétom ID u

UMEIOIINXCSl Y GUPMBI pecypcoB?

3. IlepBoHauanbHast cTOUMOCTh 00bekTa 760 Thic.py0. Cpok mose3Horo ucnosb3oBanus § jer. CymMma 4ucen JieT
MOJIE3HOTO MCMONB30BaHuA =1+2+3+4+5+6+7+8=36. Paccunraiite aMOPTU3aLMIO B TIEPBBIN TOJ AKCILTyaTaIUH.

4. Ha yuere y mpeanpusTus UMeEeTcs aBTOMOOMIL ¢ mepBocTtonmocthio 120 000 py6. Pecypc — mpober sToro
aBToMoOwmrst 100 THIC. KM JI0 KalMTATBHOTO peMOHTa. Paccunraiite cymmy n3Hoca.

5. ®upma 3ammaHupoBana npuodpecTH HoBoe obopymoBanue cromMocThio 20000 py6. Poct skcruryaTanmoHHBIX
U3JepKeK Ha 3T0 obopymoBanue oneHmBaercs B 3000 py0. B Tox B CpaBHEHHUH ¢ TpekHEH TexHonorueil. OmgHako
sKoHOMUsS Ha oruate Tpynaa coctaButr 8000 py6. Cpok cmyxObl obopymoBanus paBeH 6 romam. [locie ero
3aBepIIeHHs OHO MOKeT OBITh mpojano 3a 4000 pyo6. Hopma npubbumn (cTaBKa JUCKOHTA) MpUHATA HAa ypoBHE 12%
rofoBeIx. Onpenenure, cieayeT JIU IPUHATh JaHHBIH MPOEKT?

Knroun

1. YT =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo6.
ID=26931/25000 = 1,077
OTBeT: IPOEKT clieayeT NpuHTh ucxoas u3 YJIJ1>0 u ID>1.

2. 1) mpoexTsl I' 1 b omKHBI OBITH OTBEPTHYTHI M3-32 MEHBIIEH PEHTA0CIEHOCTH

2) mpoexTsl A, B, /] mMeroT Beicokmid ypoBeHb 1D, HO Tak Kak y GpupMBI ecTh

200 000 py6., To octaéres emé 20 000 py0., KOTOPBIE MOYKHO BIIOKUTH B TIPOEKT b.
Ortser: Beironen npoekt b

3. K B mepBbIif rog sxcrutyataruu paccauteisaercs: 8 100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
ZaM. 3a Mec. = 760 000 x 0,0185 = 14060

4. Y Ha | kM npobera = 120000am

=1,20

100000

Homyctum, B stHBape mnpoder aBToMoomist coctaBuit 2500 kM.
Ortser: Cymma mn3Hoca: = 2500 x 1,20 = 3000 py6.

5. Y= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.




| Otser: Tax xax YJIJI >0, To MHBECTUIIMOHHBII IPOEKT CIENyET NPUHSITS.

YK-2.3 Opranmsyer M KOOpPAMHHpPYeT Pa0doOTy YYacTHHMKOB NPOEKTa, CNOCOOCTBYeT KOHCTPYKTHBHOMY
NPeo0/IeHUI0 BOSHUKAIOIINX Pa3HOIJIACHHA M KOH(JIMKTOB, o0ecnedyuBaeT padoTy KOMaH/Abl HEOOXOAMMbBIMHU
pecypcamu.

IlepBblii 3Tan (MOPOroBoii ypoBeHsb) — NOKa3bIBaAET C(POPMHUPOBAHHOCTH NMOKA3ATENA KOMIETEHIIUN «3HATH»:
OCHOBHbIE MOHAITHS, HEOOXOANUMBIE JI5l U3y4YeHHs PHIHKA HEHHBIX OyMar; OCHOBHbIe BHABI LIEHHBIX Oymar,
HX KJacCM(UKANMIO; POCCUICKOe 3aKOHOAATEJbLCTBO, periaMeHTHpYyoIlee (YHKIHOHUPOBAHHE PBIHKA
LIeHHBbIX Oymar.

TecToBBIE 3aJaHNS 3AKPHITOr0 THIA
1. DTan HopMAIU3alMU KOMaH/Ibl MPOEKTAa 3TO: (BEIOCPUTE OJMH BapUAHT OTBETA)
a) MepBOe 3HAKOMCTBO YYaCTHUKOB KOMaH/Ibl APYT C APYTOM U C IPOEKTOM
0) Ha ATOM 3Tare MPOUCXOTUT IIPUTUPKA COTPYAHUKOB JIPYT K APYTY, K YIPABISAIOMIEMY U KOMaH/IE B I[EJIOM
B) Ha 3TOM 3Tare BO3HUKAIOT TCCHBIC MPOYECCHOHATBHBIC U MEKIMYHOCTHBIC CBS3H MEXK/Yy YUACTHUKAMHU KOMAH/IBI,
(dopmupyercs obmas cucremMa neHHocTeil. Bo3HUKaeT MPUBSI3aHHOCTh K KOMaH/IE, JKEeJIaHUEe OTCTOATh €€ MHTEPECHI
U TOOUTHCS IeJIeH MPoeKTa
T') Ha 9TOM 3Tane WAET NPOTyKTUBHAS paboTa M0 JOCTIKEHUIO LieIel MpoeKTa
2. IpeumymecTBOM (YHKIHOHAJILHOW OPraHM3allMOHHON CTPYKTYpbI siBJsieTcsl (BBIOCpPHTE OJUH BapHaHT
OTBETA)
a) MHTEPECHI MMPOEKTa MOTYT BCTYIIATh B MPOTHBOPEUHE C HHTEpecaMy (\yHKIIHOHAIHHBIX PYKOBOJUTEICH
0) mpu peanmu3ali HOBBIX NPOEKTOB HE HAPYIIAIOTCS HEPapXUYeCKHue CBSI3M W HE HM3MCHSAIOTCS OOS3aHHOCTU
COTPYIHHUKOB
B) MPH peau3aluy HOBBIX IPOEKTOB U3MEHSIOTCS 00I3aHHOCTH COTPY/THIUKOB
I) CYyIIECTBYeT 4YeTKas MEepCHEKTUBA KapbepHOrO pOCTa COTPYJHHMKOB HE3aBHCHMMO OT (DYHKIMOHAIBHBIX
oApa3AeICHU I
3. [IpoeKkTHO-0pHEeHTHPOBAHHBIH MOAX0/ MpeycMaTPUBaeT (BbIOCPUTE OJIMH BAPUAHT OTBETA)
a) popMupoBaHHe KOMaHI, OTHOCUTEIILHO HE3aBUCUMBIX OT OCHOBHOMU
OpPraHU3alMOHHOM CTPYKTYPbI IPEIIPUATHS
0) ipu TaHHOM TIOAXOJIC HE M3MECHSAIOTCS 00S3aHHOCTH COTPYIHUKOB
B) mpogeccCHoHaIBHEIC MoIpa3ieneHus Handomee d(h(HEeKTUBHO BBHIMOMHIIOT MOJTYYCHHBIC 3a/IaHUS B paMKax CBOEH
KOMIICTEHIINH, TaK KaK HUMEIOT TOCTATOYHO Y3KYIO CTICIIHATH3AIIHIO
T') PaCYCTHYIO YacTh IPOCKTa
4. TloaHyI0 OTBETCTBEHHOCTH 32 JOCTHKeHHE KOHEYHBIX Iejiell MpoeKkTa HeceT: (BBIOSpUTE OJWH BapHUaHT
OTBETA)
a) TOJIBKO UCTIOJTHUTENH
6) uaBecTOp
B) 3aKa34nK
T') YIPaBISIOMNN TPOSKTOM
5. K kakoii OpraHu3alMOHHON CTPYKType OTHOCHUTCS COKpallleHHe TeKyIIMX pacxoaoB? (BeIOepuTE OIUH
BapHaHT OTBETA)
a) GyHKIIOHATBHAS OPTaHU3AUOHHAS CTPYKTYpa
0) MaTpUYHas OpraHU3alMOHHAS CTPYKTypa
B) MPOCKTHO-OPUCHTUPOBAHHAS OPTaHU3AIIMOHHAS CTPYKTYpa
T') CMEIIaHHAsI OPTaHU3AIMOHHAS CTPYKTYpa

(e oW

B

6. Ilpouumaiime mekcm u ycmanosume nocied06amebHOCHb.
YcTaHoBuTE NOCJIEA0BATEILHOCTD ITANOB )KU3HEHHOT0 IMKJIA MPOEKTA:
a) 3apoXKJIeHUE
0) crajg
B) cTabunm3anus
T) pocT

Kirou

I ars0




Bropoii 3Tan (MpoABMHYTHIH ypPOBeHb) — MOKAa3bIBaeT CHOPMHUPOBAHHOCTD MOKA3ATeJsA KOMIETEHUNHU
«YMETb»: OCYHIECTBIISITH MOAOOP TEOPETHYECKOTO0 MATEPHAJA U TeKylleld WH(OPMAIUH MO PHIHKY HEeHHBIX
OyMar IJisi OATOTOBKH K CEMHHAPCKUM 3aHATHSM; aHAJIU3MPOBATH CTATHCTHYECKHE JAHHbIE, PEHTHHIH,
HHPOPMAINIO 00 OCHOBHBIX BH/IAX IEeHHBIX OyMar, TOPryeMbIxX Ha poccHiickoM (OHI0BOM PBIHKE

3agannus OTKPHITOro THIA (BOMPOCHI JIJIsl ONPOCa):

1. Yro mpeacTaBiseT cOOOH MPOIECC TEKOMITO3UITUU padboT?
Uro npencrasisieT co0o0i mporecc BBIMOTHEHHS padOT MpoeKTa?

3. Ecom mo TeM WiIM WHBIM TPWYMHAM YTPABIIONIMNA IMPOEKTOM MPOIYCKAeT HEKOTOPBIC 3TaIlbl
peann3anuy MpOeKTa, HAIpUMep, TECTHPOBAHNE TOTOBOTO MPOMYKTa WIH IUTAHUPOBAHHE, M 3aBEPIIACT
MIPOEKT PaHBIIE CPOKA, KAK HA3BIBACTCS TAKOE 3aBEPIICHUE IPOEKTa?

4. UYro cuuTaroT GopcMaKOPHBIM 3aBEpIICHUEM MTPOEKTa?

5. Uro Takoe mporiecc KOHTPOs MpoekTa?

Kiroun

1. IIpouecc peranyu3anuu IAHOB, IPUMEHIEMBIX B IIPOLIECCE YIIPABJICHHUS
IPOEKTOM

2. BeimosHeH#e Bcex mpoleccoB U pyHKIMH ynpaBieHus Ha Bcex (azax
JKU3HEHHOTO LIMKJIA IPOEKTa

3. JlocpodHbIM

4. Korna 3aBepiieHne nmpoekTa MOCTOSHHO 3a/€p’KUBAeTCs H3-3a He3allJIaHUPOBAHHBIX HM3MEHCHHH
WJIM OTKJIAJIBIBACTCSI 110]1 BO3[CHCTBHEM (DaKTOPOB BHEIIHEH M BHYTPEHHEH Cpejibl

3. [Tpouecc KOHTPONS MPOEKTa 3TO MPOLECC CPaBHEHUsS (aKTHYECKUX M IUIAHOBBIX TOKa3aTesei
BBITIOJTHEHHS PabOT MPOEKTa, a TAKXKE BHECEHHS HEOOXOANMBIX KOPPEKTHPYIOIINX ACHCTBUH IS
YCTpaHEHUs HeXKeJIaTeIbHbIX OTKIOHEHUH

Tpernii 3Tan (BBICOKH YPOBEHB) — MTOKA3BIBACT C(HOPMUPOBAHHOCTE TIOKA3ATENSI KOMIICTCHIINU «BJIAICTh):
(MIMEeTB OTBIT NEATSITFHOCTH): (POPMUPOBAHNUEM U BEIPOKEHHEM COOCTBEHHOM TTO3UITUH U INYHOCTHO-AKTyalTbHON
poOJIeMaTHKH; GOPMYITHPOBAHUEM IIETTH U COACPKAHNEM aKTyallbHOH MPOOIIEMAaTHKH B COOTBETCTBUH C
TpeOOBaHUSAMH MIPAKTUKH; IPOBEICHIEM OLICHKH () (HEKTUBHOCTH CBOETO OOYUEHHS U €T0 KOPPEKIHH

IIpakTHyeckue 3agaHus:

1. IIpoBeauTe aHanM3 CLEHApPHUEB XO3SIMCTBEHHOH NESTENLHOCTH MsICONEpepadaThIBAIOIIETO MPEATIPUSTHS
Hcxonnble  nanHble:  Ilo  pesynbTaraM — aHamu3a  UyBCTBUTEJIBHOCTH — XO3SMCTBEHHOH — JE€STEJIBHOCTH
MsicoTiepepadaThIBaIOIIEro MPEAIPUATHs ObLIM ompeleneHbl (akropsl pucka rpynn [ u II, koTtopsle sBIsIOTCS
HanbOonee onacHbiMH (Tabiu. 1). Kputuueckue nepemeHHbIe AJsl KaXI0ro (akTopa pUcKa TakkKe HpEeICTaBICHbI B
TabIuIIE.

OkcnepramMy NpeAnpusTAs ObUIM ONpe/esIeHbl BO3MOXKHBIE M3MEHEHHs (haKTOPOB PUCKa IPU peaTn3allin
TpeX CIIEHapHeB Pa3BUTHS COOBITHI: ONTHMHCTHYECKOTO, IECCHMUCTHYECKOTO M HanboJiee BEPOSTHOTO (CM. TabIL.
1). CoryacHO (MHAHCOBOH OTYETHOCTH MPEANPUATHS BBIpyYKa OT pealM3alliy NPOAYKIHH (IpHHUMaeTcs 0e3
KOCBEHHBIX HaJoroB) coctaBmia 9000 Teic. py0., mepemeHHbIe 3aTpaThl — 6700 TBIC. py0., IOCTOSHHBIC 3aTPATHI —
1200 ThIC. py0., CTOMMOCTH CBHIPBs cocTaBisieT 93 % OT mepeMeHHbIX 3aTpar

Tabnuna — McxoaHble TaHHBIE JUIsl IPOBE/ICHHS aHANIN3a CLIHApUEB

®akTop pucka Kputnueckue Ne [eccumuctrnyeckuit | Ontumuctudeckuit | Haubonee
IIEPEMEHHBIE | KPUTHUYECKOM cLeHapui cueHapui BEPOSTHBII
IIEPEMEHHOMI cueHapui
HennatexecnocobHocTs | CHIKEHHE 1 -10% He m3mensercs -3%
KJIEHTOB BBIPYYKHU OT
peanu3am
OPOAYKIUH
Poct pacxonoB Ha Poct 2 +50% He n3mensercs +10%
peknamy HOCTOSIHHBIX
3aTpar
3aKyImKa ChIpbs Poct 3 +10% He usmensercs +4%
HEHAJUIeXKAIIETO HNEPEMEHHBIX
KadyecTBa 3aTpar

2. PykoBOACTBY NpeanpHsTHs HEOOXOANMO NPHHATH PEIIEHNE B I0JIb3Y OJJHOM M3 JIbTEPHATHB: CO3/IaBaTh
KpPYIIHOE TNPOU3BOACTBO, CO3/aBaThb MAaJIO€ MNPEANPHUATHE HIM MPOAaTh MAaTEeHT HAa HOBBIM MPOAYKT IPYyromy
cyOBeKTy xo3siicTBoBaHMA. PasMep moxona, KOTOPBI OpraHM3alys MOXET MOJIY4YHTb, 3aBUCHT OT COCTOSHHUS
pBIHKA, KOTOPBIH MOXKET OBITh ONarompusATHBEIM JHOO0 HeOmarompuiaTHeIM ¢ BeposTHocTeio 0,5. Pasmepsr
0KH/1aeMoro (PMHAHCOBOTO pe3yibTaTa BCEX TPEX albTEePHATHB OTPakeHHI B Tabmuie. Onpenenure OnTUMaIbHOE
peIeHue A IPEeApUATHS.

Tabmmna — OxxugaeMblid GUHAHCOBBIN Pe3yIbTAT ATBTEPHATUBHBIX PEIICHHH

No | JleWicTBue npeanpusiTus | OxuaeMblii QUHAHCOBBIA PE3YIIBTAT, V. €.




CTpaTeruu BnaronpusitHoe HeGnaronpusitHoe
COCTOSIHUE PBIHKA COCTOSIHUE PBIHOK
1 CTpouTensCcTBO KPYIHOTO MPEANpUSTHS 200000 -180000
2 CTpouTensCcTBO MAJIOro NPEANPUITUS 100000 -20000
3 IIponaxa maTeHra 10000 10000
3. Onpenenute Haubonee 3(P(HEKTHBHBIA NMPOEKT W3 aJbTEPHATUBHBIX, UCIONB3Ys pa3IMYHbIE KPUTEPHU
TEOPUH UTP.

Ucxonubie nanubie. Ha MscokomOuHaTe Oblla MpOBEJCHA OIEHKA XO3SHCTBEHHOTO PUCKA U ONpPEJEeNICHBI
HanOounee omacHble (akTOpbl PUCKa, [0 KOTOPBIM pa3paboTaHa MporpamMma Ho yrpasiieHHIo. B cooTBercTBHHU C
JAHHOW TPOrpaMMON NpPHW YNPABICHUH PUCKOM YBEIWYEHHS IMPSMBIX 3aTpaT CYIIECTBYET JABa aJbTEPHATHBHBIX
METOZa YHpaBICHHSA: CaMOCTPAaXOBAaHHWE W IIPHBICUYCHHE CPEACTB M3 BHEIIHWX HMCTOYHHKOB. PyKOBOICTBO
NPEOIPHATHS CTOUT Iepel BBIOOPOM, KaKOW METOJ YNpaBICHUS PUCKOM BbIOpaTh. PaccMOTpeB BO3MOMXKHOCTH
NPUMEHCHUS AJIbTEPHATHBHBIX METOJOB YNPABICHUS B TPEX BOSMOXHBIX cuUTyarusax 1, 2.1 m 2.2, crenuanucTsl
NPEIIPHATHS PACCUUTANM CYMMY NPHBEICHHBIX 3aTpaT NPEINpUSITUsS Ipu camocTpaxoBaHuu (CcaM) M HOKPBITHU
ymepba u3 BHeIHUX HCTOYHHKOB (CBH) (Tabn.). B menmsx ympomneHns: pacdera 3Ha4YCHHs NPUBEACHHBIX 3aTpar
OepyTcst C OTPULIATEIEHBIM 3HAKOM.

Tabsua — MaTpuua npuBeAeHHBIX 3aTPaT JUls BBIOOpa cIOCO0OB CHU)KEHHMSI pPUCKA, THIC. pYO.

Ci I]j
11 2.1 2.2
Ccam -11 -61 -786
CeH 0 -1933 -3518

4. B pernoHe A cTpaxoBas cyMMa 3acTpaxOBaHHBIX 00BeKkTOB (S) paBHa 100 Teic. pyO., obmas cymma
CTpaxoBbIX BBILIAT (SB) 15 ThIC. py0., BEpPOSTHOCTH HACTyIUIeHHs cTpaxoBoro ciyuas (p) 0,05, xoiamdecTBo
IUTAHUPYEMBIX 3aKJIFOUCHHBIX TIOTOBOPOB cTpaxoBanus (n) 53. [lonst Harpy3ku B ctpaxoBoM Tapude (f) pasua 20 %,
nons oruucieHunit B rapantuiiHble ¢oHael (I'®) um B doHapl npeaynpenurensHbix Meponpustuii (OIIM)
cooTBeTcTBeHHO paBHa 7 % u 3 %. CrpaxoBas OpraHu3allds, 3aHUMAIOINASACST CTPAXOBAHHUEM OOBEKTOB B 3TOM
pEeTHOHE, HE HMMEET COOCTBCHHBIX CTaTUCTUYECKMX JAHHBIX M HCIIOJIb3YeT CTaTUCTUYECKHE MaHHbBIC IPYroi
opraHm3anun. Paccumnraiite cTpaxoBoii Tapud.

5. O OByX aKkmmsiX M3BECTHO, YTO OHHU BBITYIICHBI OJHUM M TEM XK€ IPEeInpHATHEM. BeposTHOCTH TOTO, YTO
akius | momHMMeTcs 3aBTpa B IieHe, paBHa 0,2. BeposTHOCTH TOro, 4To 00€ aKIMH MOJHUMYTCS 3aBTpa B LICHE,
pasHa 0,12. IIpeamonoxuM, 4To U3BECTHO, YTO aKIMs | MOAHUMETCS B IIeHE 3aBTpa. UeMy paBHa BEPOSITHOCTH TOTO,
YTO 1 aKknus 2 3aBTpa IMOJHUMETCS B LieHe?

Kiroun

1. Koadpunuent pucka npeanpusitus (R2) pasen 0,8. 3nauenne koddduuenta pucka npebiiiaer Prec,
paBHoe 0,18, criegoBarenbHO, NpEANpUATHE He 00J1aJaeT JOCTATOUYHBIM 3a1acOM MPOYHOCTH.

2. HaubGonee nenecoobpazHo BBIOpaTh CTPATETHUIO CTPOUTEILCTBA MAJOTO MPEANPHUATHS, TaK Kak MpH
peanu3ali JaHHOW CTpaTerud CyOBEKT XO3SHCTBOBAHHUS MOJYYHT HAHOONBIIMA OXHIACMBbI
¢uHaHCOBBIM pe3yibrar. OKppaemblii (UHAHCOBBIA PE3yNbTAT NPU pPEAU3AlLMU JaHHOH CTpaTeruu
coctasut 40000 y. e.

3. [TockonbKy caMOCTpaxoBaHUE SIBIISICTCS ONTHMAIBHBIM CIIOCOOOM CHIDKEHHMSI PHCKA MO IISTH KPUTEPHUsIM,
€ro Ha/Ie)KHOCTHb CIIEIyeT IPH3HATH JOCTATOYHO BBICOKOM JUI TOTO, YTOOBI PEKOMEHIOBAaTh €ro K
MPUMEHEHHIO.

4. Ha ocHOBaHMM NPOM3BENEHHBIX PACUETOB pasMep OpyTroTapuda WM CTPaxoBOro Tapuda CTpaxOBIIHKA
cocraBiseT 3,39 % oT cTpaxoBOW CYMMBL.

5. BeposTHOCTB TOTO, UTO M aKiysl 2 3aBTpa MOJAHUMETCS B LIeHe, paBHa 0,6

YK-2.4 lIpeacraBasier my0JIM4YHO pe3yJbTATHI MPOEKTA (MJIM OTAEIBHOIO €ro 3Tana) B pa3JIM4HbIX (popmax
(oT4eTOB, cTaTeil, BHICTYIUIEHN HA HAYYHO-NMPAKTHYECKUX CEMUHAPaX U KOH(pepeHUHAX U Npeaaaraer nyTu
€ro BHE/IPeHHs B PAKTHKY

IlepBbIii 3Tan (MOPOroBoii YPoBEeHb) — MOKa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTesl KOMIETEHIIUH «3HATb»:

OCHOBBHI MOHHMTOPHHIA INPOLECCOB peaiM3allui IMPOEKTa; MOKa3aTeJH, XapaKTepu3ylolie YCHelIHOCTh

MPOEKTA, HejieBble HHAUKATOPHI €ro peaju3aluu; MpueMbl, METOIbI  MOPSIIOK OIIEHKH PUCKOB I10 MPOEKTY.
TecToBBIE 3aJaHNS 3aKPHITOr0 THIA

1. ®uznyeckne u PPUINIECKHUE JINNA, HEMOCPEICTBEHHO 3a/1eliCTBOBAHHBIE B IPOEKTEe MU YbH HHTEPECHI

MOTYT OBITH 3aTPOHYTHI B X0/1¢ BHINOJIHEHUS MTPOEKTA — 3TO: (BBIOCPUTE OJTMH BAPHAHT OTBETA)

a) MOTPeOUTEIH, JJIs1 KOTOPBIX MPEIHAZHAYANICS PEATA3yEMbIi MPOSKT

0) 3aKa3YUKHU, MHBECTOPHI, MEHEDKEP MPOSKTA U €ro KOMaH 1a

B) YYaCTHHKH ITPOCKTA

T) MEHEIDKEPHI ITPOCKTA



2. Iannuanus nNpoeKTa siBJsieTcs cTajgueli B mpouecce ynpasJieHHs IPOEKTOM, 0 HTOraM KOTOPOii:
(BBIOCPUTE OZIMH BapHAHT OTBETA)

a) 0OBSBIIAETCS OKOHYAHUE BBINOJHEHUS IPOEKTa

0) CaHKIIMOHUPYETCsI Hayaso IpOeKTa

B) YTBEPKIACTCS] YKPYITHEHHBIN MPOEKTHBIN IIJIaH

T) CTaaus pearn3aliy MpoeKTa

3. O0beMbI NPOEKTHBIX Pad0T M UX COJepKaAHHe, COBOKYIIHOCTh TOBAPOB U yCJYI, IPOU3BOJACTBO
(BbINOJIHEHHE) KOTOPBIX HEOOX0AMMO 00eCleYUTh KaK Pe3yJbTaT BbINOJHEHHs NPOEKTa — 3To:(BbIOepHTE
OJIMH BapHaHT OTBETA)

a) MpeaMeTHas 00JIacTh MPOEKTa

0) HampaBJIeHNUS W IPUHIIHITEL PEaI3aluy IPOEKTa

B) IIPUYMHBI, 110 KOTOPHIM OBUI CO3/1aH MPOEKT

T') METO/IbI BBIIIOJIHEHUS ITPOEKTa

4. MeTo/x KpUTHYECKOTO IYTH NMpeaHA3HAYeH AJs: (BbIOEpUTE O/JJMH BapHAHT OTBETA)

a) OIIpeZIeIeHNsI CPOKOB BBHIITOJIHEHHUS] HEKOTOPBIX IPOLIECCOB IIPOEKTA

0) onpeniesieHNs1 BO3MOXKHBIX PHCKOB

B) ONTUMHU3AIMU B CTOPOHY COKPAILICHUS CPOKOB peasii3aluy MPOeKTa

T) pealu3anuy MpoeKTa

5. CTpyKTypHasi 1eKOMNO3HIUS MPOEKTa — 3TO: (BRIOEpPHUTE OMH BapHAHT OTBETA)

a) HarJIsIHOE M300payKeHNE B BUJIE IPa(IKOB M CXEM BCEH HEepapXUUECKOI CTPYKTYpPHI padoT MpoeKTa
0) CTpyKTypa OpraHu3alnuy 1 JeJIETUPOBAHMS OJTHOMOYHNA KOMaH b, PEan3yoiel POeKT

B) rpad)¥K NOCTYIUICHUS ¥ PACXOJJOBaHUS HEOOXOUMBIX ISl pEaIM3aIliK IIPOEKTa PECYPCOB

T') Hepapxus cxeM paboT MpoeKkTa

Knroun
1. B
0
3. a
4, B
5. a

6. Ilpouumaitme mexcm u ycmanosume nocied08ameabHOCHb.

AHAJIW3 M PeryJInpoBaHue U3MEHEHUIl B MPOEKT BKJIKYAET B Ce0s1 CIIETYIIIYI0 MOCIET0BATEILHOCTD:
a) TEKYIYIO OIICHKY M3MEHEHHI B IIPOCKTE

0) 0030p U aHAIN3 AMHAMHUKY U3MEHEHHIA B IPOCKTE

B) 3aKJIFOYUTEIIHHBIN OTYET 0 (PAKTUIECCKUX M3MEHEHHSAX B MIPOCKTE

T') KOPPEKTHPYIOUIHE ACHCTBUSL

Kunrou

| alrs

Bropoii 3Tran (NIpoaABMHYTBHIi YpOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTeJdsl KOMIETEeHUHMH
«yMeTb»: BBINOJHATh MOHHTOPHHI NPOLECCOB peaju3aliil NPOeKTa; ONpelessiTh IeleBble MOKA3aTeJH
peaiM3alii NPOEeKTa; HHIAMKATOPHI ero YCHelIHOCTH; BBISIBJASATh NPUYUHBI OTKJIOHEHHI MPOeKTAa M0 CPOKaM,
pecypcaM M Ka4yecTBy.

3aganus OTKPBITOro TUIIA (BONPOCKHI AJIs ONpoca):

1. Kakne ¢dakTopsl HEOOXOAMMO YYHMTBHIBATh B IpOLECCE IPUHATUS PEIICHUS O peau3aliu
WHBECTUITMOHHOTO MPOEKTA?

2. Kak Ha3bIBaeTcst BpeMEHHOI IPOMEXYTOK MEKAY HadallOM peaau3alliid 1 OKOHYaHUEM IIpOeKTa?

3. Kak Ha3bIBaeTCd OpraHu3allMOHHas CTPYKTypa YIpPaBI€HHs NPOEKTaMH, MIPUMEHseMas B OpraHU3allusX,
KOTOPBIE TOCTOSIHHO 3aHUMAIOTCA peaau3alnyeil OJHOTO UIH HECKOIBKUX IPOEKTOB?

4. Kak Ha3bpIBaeTCs MPOEKT, 3aKa3UUK KOTOPOTO MOXKET PELUIUTHCS YBEIUYUTH €r0 OKOHYATENIbHYI0 CTOUMOCTh
MO CPaBHEHMIO C IIEPBOHAYATIBHOMN?

5. Kakue BO3MOXXKHOCTH JIa€T METO]] OCBOEHHOTO 00BbeMa?
Kiroun

WHmsiumio, pucKy, anbTepHATHBHBIC BAPHAHTHI HHBECTHPOBAHHUS

JKW3HEHHBIN LIUKJI TPOEKTA

Bceobiee ynpasieHue mpoeKTaMu

Kpartkocpounsim

bl Bl el I b

BreIsBUTE, OTCTaeT WM ONEpekaeT peaau3als MPOeKTa B COOTBETCTBHM C TpadUKOM, a TakKe
MOJICYUTATD MEPEPACXO] MITU IKOHOMUIO IPOEKTHOTO OI0JKETA




Tpertuii 3Tan (BbICOKMIi YPOBEHb) — NMOKa3bIBaeT C(POPMHUPOBAHHOCTH MOKA3ATEJA KOMIETEHINH «BJIAJETH»:
HABBIKAMH MOHHTOPHHTA MPOLECCOB PeAIM3aIH NMPOEKTAa; HABBIKAMH OMNpedeIeHUs eJeBBhIX MoKa3aTeeii
M0 MPOEKTY; HABBIKAMHU KOHTPOJS I((PeKTHBHOCTH peaTH3alHi NMPOEKTa, Pa3padoTKH KOPPEKTHPYOIIHX
MepOonpUATHH.
I[pakTnyeckue 3aaHus:
1. Yersepo paboumnx orpabortanu 3a 1 gekany 256 u-gacoB. 1 pabounii m3rorosun 118 neraneii Buga A,

2 pabouwnii m3rotoBua 96 neraneii B,

3 pabouwnii m3rotoBma 32 neranei C,

4 pabouwnii 256 aeraneit D.

3a 2 pekamy oHH Takxke oTpaboTamu 256 yacoB. [IpOM3BOMUTENBHOCTH MEPBHIX TPOUX HE W3MEHMIIACH.

Yerseptsrii pabounii mpomssen 384 neramm. OmnpenenuTe: Kak YBEIHUMIACH IPOU3BOAUTEILHOCTE TPYyAa

BCel Opurajpl.

2. 3a 22 pabouMx IHS NMPOLUIOTO Mecsua Opuraza u3 8 4eioBek mpousBena 564 neranu Buma A (HopMa
TpynoemkocTH usrorosnenus 0,5 daca), 2118 neraneit Buna B (0,25 vaca), Buna C - 1400 mt. (0,2 yaca), u
959 - D (?). PaboTanu co CTONPOLECHTHOW MPOU3BOAUTEIHLHOCTHIO. [lociie 3Toro Opurany MOKWHYJIH JBa
paOoTHHKA. 3a CICHYIOIIYI MATHAHCBHYIO pabouyr Hemenro Opuranma mpowssena 140 nmeraneit A, 508
neraneit B u 355 neraneit C. Onpenenure: Kak I3MEHWIACH MPOU3BOANTEIHHOCTD TPYAa PAOOTHUKOB B 3TY
HEJIeIIO.

3. bBpuramoit 3a 21 pabouuii AeHb NepBOro MecsAna ObLIM W3roToBieHb: 2000 BaJioB, TpH HOpPME
TpyAoeMKoCcTH u3rotosienus 0,25 ugenoeko-yaca; 1400 mectepeH, npu HopMme Tpynoemkoctu 0.45 4-u;
1500 kpprmex penykropa, npu Hopme TtpyaoeMmkocTH 0,3 4-4;1000 KpoHIITEHHOB, TP HOpPME
tpyaoemkoct 0,1 4-4. Bo BTOpOM Mecsre Oblla BHEIpEeHA HOBAs TEXHOJIOTHS, TIO3BOJIIONIAS TIOBBICUTD
MIPOM3BOIUTEIHHOCTh U3TOTOBJICHUS BaJloB Ha 25%, U M3rOTOBJICHUS Kpbllek peaykropa Ha 20%. Takum
00pa3zoM, HOPMBI TPYZOEMKOCTH U3MEHWINCh. bpurany mokuHyn oguH pabOTHHK, HO 3a 20 1HEW BTOpOro
Mecsa OblI0 U3roToBieHO: BasioB-2500; mectepenok - 1000; kpeimek pexykropa - 2000; KpOHIITEHHOB -
1340. Onpenenure: Kak UI3MEHUIIACH TIPOU3BOAUTEIHLHOCTD TPY/Ia 32 BTOPOM MecHII.

4. BpI crenuanucT MO YHPABICHUIO, WIEH KOMaH/B! 110 OpTaHM3allMi U IIPOBEACHHUIO KaJIpOBOTO ayIuTa B
OJTHOI M3 OpraHm3alMii MOTPEOUTEIbCKOM KOONepalyi, a UIMEHHO, Ha HeOOJbIIOM KOHCEPBHOM 3aBOJIC,
3aHUMaroIeMcs iepepaboTkoi oBomeit n ppykroB. Ha mpeampustum padoraet 80 demoBek u3 HUX 25-
VOpaBJICHIBI U CIICIUANUCTHI, OCTalbHBIE — paboune. B mocienHue Toabl MpeAnpHsITHE CTAlO TEePSTh
KOHKYPEHTOCIIOCOOHOCTh M3-32 HEAOCTATOYHOTO KadecTBA BEITYCKAaeMOH MPOMYKIMHA W HE BO3MOXHOCTH
ee peamu3ali Ha HACHIIICHHOM MOJOOHBIMH TOBAapaMH pPHIHKE. PyKOBOACTBO MPENUPHUATHS TPHUHSIO
pelieHre O IMUPOKOMACIITAOHOM BHYTPEHHEM WCCICAOBAaHUM C IENBIO0 BBIABICHUS TNPUYUH TaKOU
CUTYaIlM{ W TPUTITIACHIIO CIICIIAIIICTOB JJIs IIPOBEPKU PA3HBIX HATPABICHUH NEATEIFHOCTH TPEATIPHSTHS,
B TOM 4UHCIEe W IO YIpaBieHHI0 mnepcoHasoM. Ompexnenure HampasieHue Bameidt pabGotsl u
HOCJIEA0BATEIbHOCTh Balmx neiicTBuil.

5. [IlpuBenure OCHOBHBIE apryMEHTHI MPOTHB TOTO, YTOOBI HEXBAaTKy DPaOOTHUKOB TMOKPHIBATH 3a CYET
CBEPXYPOUHOIl pabOTHI.

Kiroun

1. 1 nexama: 118 + 96 + 32 + 256 = 502 neranm, 2 nexaga: 118 + 96 + 32 + 384 = 630 nmeraneii.
IIpownsBoauTensHOCT Opuramsr: 1 nexama: 502/256 = 1,96 mr./gen.-qac 2 gekanga: 630/256 = 2,46
IIT./9€eJ1.-9ac.

Otgert: [Ipou3BOIUTETHHOCTH TPYAA BCEH OpUTansl BO 2 NeKaie IO CPAaBHEHHUIO ¢ 1 Tekanoi
yBenmumiack Ha 2,46 — 1,96 = 0,5 mr./4en.-gac.

2. OO1ee KOM9IecTBO MPOU3BEACHHBIX netaneii: 564 + 2118 + 1400 + 959 = 5041 .
IIpouzBoautensHOCTE TpyHa: 5041/8 = 630 mr./uen. CpenHsis HeAeTbHAS IPONU3BOIUTCIHFHOCTD B
9TOM Mecsie cocTapisiia 630/4 = 157,5 mr./gen. O0Iee KOMHMIECTBO MPOU3BEIEHHBIX IETANCH:
140 + 508 + 355 = 1003 . [TponsBoautTenpHOCT Tpyna: 1003/6 = 167 mt./uemn.

OTBeT: HelenbHAs MPON3BOAUTEIHLHOCTS TPYAA Bo3pocia Ha 9,5 miT./Jen.

3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 . 2 mecs: 2500 + 1000 + 2000 + 1340 = 6840 1.
Paccuutaem tpynmo3zatpatsr: 1 mecsi: 2000*0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680 yenn.-
gac 2 mecam: 2500%0,2 + 1000*0,45 + 2000*0,25 + 1340*0,1 = 1584 uyen.-yac Paccuuraem
MPOM3BOIUTENHHOCTE Opuransl: 1 mecsm: 5900/1680 = 3,51 mr./guen.-gac 2 nekama: 6840/1584 =
4,32 miT./9en.-4gac.

OTBeT: NPOM3BOIUTEIBHOCTh TPy/Ja Bceld Opuraael BO 2 1ekaje MO CpaBHEHWIO ¢ | Jekamoit
yBenuymiaachk Ha 0,81 miT./gen.-yac.

4. B cdepe ynpasieHns: nmepcoHaioM MOKHO BBIICIUTH HECKOJIBKO HANpaBlICHUH JIESTEILHOCTH O
onucaHHO# B 3amave mpoOieme. [l peo/oeHnsT BO3HUKIIEro Kpu3nca Heo0X0IMMO TIPOBECTH
JIMarHOCTHKY KaJIpOBOTO TIOTEHIMANa OpraHM3alud, pa3paboTKy CTpaTerMyd PEeopraHu3aliyd U
KaIpOBbIX IPOrpaMM IOAJCPKKUA peOpraHu3alud, COKPALIEHUEC II€PCOHANA, IIOBBILICHUE
MPOU3BOJIUTENLHOCTH TPYJl, pa3perieHne KOHGIMKTOB. T.K. NpeanpusTHe HAaXOJIUTCS B CTAJANU
cmaza MPOWM3BOJCTBA — BXOTUT B KPH3HCHYIO (ha3dy, TO KOH(MIMKTHI Ha 3aBOjJe HEM30ekKHBI. B
JTAHHOM cJydae, MOXHO paboTaTh MO TaKUM HAIMpPaBICHHSAM, Kak poTanus Kajapos: OnpeneneHue




COOTBETCTBHSI COTPYIHHMKOB 3aHMMaeMbIM Io3uuusAM. Ha ocHOBe (akTHUecKUX pe3yJbTaToB
paboThl U CYyOBEKTHMBHOIO MHEHHUSI PYKOBOJCTBA BO3MOXKHO BBISIBUTH PAOOTHHUKOB, 3aBEIOMO
Hed((PEeKTUBHBIX HA JAaHHBIX JIOJDKHOCTSX. Jlajee, pyKOBOJICTBO peIIaeT, yBOJUTH 0CO00 He
3(h(HEKTUBHBIX COTPYAHUKOB, OOYYUTh HUX JHOO OCTABUTH HA IMPEKHEM MECTC C MOHMKCHUEM B
JIOJDKHOCTH/ Ha TOW JK€ JOJDKHOCTH. BO3MOXHO, CHEIMANMCTBl W yNPaBJICHIBI BIAICIOT
yCTapeBIIMMHU 3HAHMSMH IO CBOCH CIENUAlbHOCTH. B TakoM ciydae, 3aBOAYy MOXET MOMOYb
NPUHSATHE PELICHHSI O HAIIPABJICHUH ONPE/IeICHHBIX pa0OTHIKOB Ha 00y4eHue. Ha ocHOBe JaHHBIX
0 HauboJjiee TPYIHBIX W MEPCIEKTHBHBIX IS PAa3BUTHS JAHHOTO COTPYAHHUKA O0JACTSIX HpHU
ycnoBur 3GGEKTUBHOCTH 1Sl pabOTOAATEN s, IPUHUMACTCS PEIICHUE O HATIPABICHUU COTPY/IHUKA
Ha nepeo0yueHue.

5. CepxypouHast paboTa TMPHUBOANT K TEPEYTOMIICHHIO, XPOHHYECKOMY CTPECCYy W Pa3BUTHIO
TICUXOJIOTMUECKUX W WHBIX 3a00JCBaHWH; CBEPXYpPOUHYIO Pa0dOTy HEOOXOIMMO OIUIaYMBATH B
MIOJITOPa — JIBA pa3a BHIIIE, YeM 0OBIUHYIO (B 3aBHCHMOCTH OT BHJIA pabOTEHI).

YK-3.1 PazpadaTbiBaeT KOMAHAHYIO CTPATErHIO 1O padoTe KOJNIEKTHBA YYUTHIBasi HHTepechl, 0CO0CHHOCTH
NMOBeJeHUSI U MHeHHUs (BKJIIOYasi KPUTHYeCKHe) JIoAeil ¢ KOTopbIMU padoTaeT / B3aHMOJEHCTBYeT, B T.4.
NMOCPeACTBOM KOPPEKTHPOBKH CBOMX AeiicTBHIA.

IepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT chOPMHUPOBAHHOCTH MOKA3ATENIsl KOMIETEHIHH «3HATHY:
CIOCOOBI H METO/bI YNPABJIEHHS IEPCOHAIOM

TecToBble 3a1aHUSA 3aKPBITOr0 THIIA
1. Ynpasienue nepcoHajioM —3T0: (BbIOEpUTE OJMH BAPUAHT OTBETA)
a) JesATeNbHOCTh OpraHW3alliM, HampaBieHHas Ha 3(dQexkTHBHOE HCIONB30BaHUE JIOJeH (HepcoHana) s
JIOCTIDKEHUS Lienel opraHu3anun
0) MHOrOacneKTHbIN Tpolece, oT APPEKTHBHOCTH KOTOPOTO 3aBHCHUT YCIIEIIHAsl JISSITENbHOCTh JII00Oro cyObekTa
BEJICHUS X0341CTBa
B) LIEJNEYCTPEMJICHHAs NIESTENbHOCTh PYKOBOIMUTENEH BCEX YPOBHEH YNpaBlICHHs OpraHM3allil U pPaOOTHUKOB
CTPYKTYPHBIX ITOJpa3ACICHIH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM
T) cucTeMHasl paboTa C ImepcoHaIoM
2. CocraBasiioniye CHCTEMbI YIPAaBJIeHHs MePCOHAJIOM: (BHIOCPUTE OJIMH BAPHAHT OTBETA)
a) KaJpoBast MOJIMTHKA, T0100p MepCOHaNa, PacCTaHOBKA KaJlpoB, OLICHKA IIepcoHaa, 00ydeHue repcoHaia
6) xaznpoBas MOJNTHKA, TOJ00P TepCOHalIa, CTHIIb PyKOBOJICTBA, OLIEHKA MIepCOHala, 00yUeHHe IepcoHana
B) KaJIpOBasl MOJIMTHKA, aTTECTAINs KaJpOB, pacCTAaHOBKA KaJpOB, OLIEHKA IepcoHaa, 00yueHHe epcoHana
T') KaApoBas MOJIUTHKA, II0A00P IepcoHalia, CaMOMEHEKMEHT, OIIEHKa IIepcoHaa, 00y4eHue epcoHaa
MeToabl ynipaBJieHUsI IEPCOHAJIOM: (BBIOEpPHUTE OJIMH BAPUAHT OTBETA)
a) aAMUHUCTPATHBHBIE, SKOHOMUYECKHE, COIIMATbHO-IICUXO0JIOTHIECKHE
0) aIMUHUCTpPATUBHBIC, JKOHOMUYECKHE, ICUXOJIOTHIECKHE
B) aIMHUHHUCTPATUBHBIE, YKOHOMHYECKHE, COITHAIbHBIE
T') aIMUHUCTPATHBHBIE, SKOHOMUYECKHE, COLNATLHO-TICUXOJIOTHIECKHE, IEMOKPATHIECKNE
4. O6mue GpyHKIMHU ynpaBiaeHusi: (BEIOSPHUTE OJWH BapUaHT OTBETA)
a) TUITAaHWPOBAaHUE, OPTaHN3alys, PETyINPOBaHNE, KOHTPOJIb, KOMMYHHUKAIIUS
0) mIaHMpoOBaHKe, OpraHU3anus, PEryJMpOBaHIe, KOHTPOJIb, KOMMYHHKAIIHS, MOTHBAIIHS
B) IUITAHUPOBaHKE, OPTaHU3AIMS], HOPMHUPOBAHHE, KOHTPOJIb, KOMMYHHUKAIINS, MOTHUBAIIUS
T) INITAHUPOBAHUE, PETYIMPOBAaHNE, KOHTPOJIb, KOMMYHHUKAINS, MOTHUBALHS
5. Ilepconau - 310 : (BBIOCpUTE OUH MTPABUIBHBIN OTBETA)
a) JIMYHBIA COCTaB OPTaHM3AINH, BKIIOYAIOIINI BCEX HAeMHBIX PaOOTHHKOB, a TaK)Ke pabOTAOIINX COOCTBEHHUKOB
1 COBIIAJICTIBIICB
0) conmasbHO-IKOHOMHYECKAsh KaTeropus, BBIPAXKAIOIIAS COMUAIBHYIO OOIIHOCTE PAaOOTHHKOB KOHKPETHOTO
TPEAIPUATHS
B) BECh JIMYHBII COCTaB PaOOTHHMKOB (BKJIIOYAsi MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHM3aliend Kak
IOPUIUYECKUM JIUIIOM B OTHOIIECHUSX, PETYJIUPYEMBIX JOTOBOPOM O HaliMe
) pabouue U ciry>Kalie OpraHu3alyun
Kiroun

AP Rl Il o
N RN

6. Hpouumaﬁme meKkcm u ycmanosume nOC1€008amMenbHOCHLb.




Ykaxkure NOCIeI0BATEJBLHOCTh [JeHCTBHII 10 AaHANW3Y W PeryJMpOBAHHI0 KOMMYHHKANUWNH INIpH
BBINOJTHEHHHU NPOEKTA.
a) aHanu3 QYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIMHI ITOCIIe BHECEHHSI HEOOXOIMMBIX H3MEHEHUH
0) aHayM3 3aMpPOCOB HA BHECCHUE N3MEHEHHUN
B) aHaiM3 cOOEB M HapyLIEHHH NP 00eCIIeUeHNN YYaCTHUKOB MPOEKTa He00X0ouMoil nHpopMmannen
r) HHPOPMHUPOBAHHIE YIACTHUKOB O BHECEHHBIX H3MEHEHUSX
Kitrou

| Balr

Bropoii 3ran (NpoABMHYTBINi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTL IOKa3aTelsi KOMIIETCHLUH
«yMeTb»: pa3padaTbIBaTh KOMAaHIHYI0 CTpaTerHi0 1o padoTe KOJIEKTHBA YYUTBHIBasg HHTepechl,
0COOCHHOCTH TIOBeJAeHUS M MHeHHs (BKJIOYasg KpUTHYecKHe) Jiiodedl, ¢ KoTopbiMu paGoTaer /
B3aHMO/JEHCTBYeT, B T.4. IOCPEACTBOM KOPPEKTHUPOBKH CBOMX JAeiicTBUI
3agaHus OTKPBITOr0 THIIA (BOIPOCHI AJIsl ONPOCa):

1. OxapaxTepu3yiTe HaJeKHBIN NPU3HAK YCHEUIHBIX KOMaH/.

2. Kak HasbIBaroTCsl JEWCTBHS, KOTOpPbIC HANpPaBJCHBI Ha IOBBINICHHWE YPOBHS 3(deKkTHBHOCTH pPabOTHI

COTPYIHUKOB JUIsl JOCTIDKEHHSI OTNPEAEIEHHON 1enu?

3. UYro Takoe cTpaTernyeckoe ymnpapieHHe nepcoHaiom?

4. Tlepeuncnure nNpu3HaKU OTKPHITON KaJpOBON MOTUTUKH.

5. Tlepeuncnure BHEIIHNE UCTOYHHUKHU IIPUBIICUCHUS NIEPCOHATIA.

Kiroun

1. Hajme)xHbIM MPU3HAKOM YCHEIIHBIX KOMAH[| SIBJSIETCSI CIOCO0, MPH TMOMOIIK KOTOPOTO UJICHBI
KOMaH/Ibl CaMHU BBIOHPAIOT OO0SI3aHHOCTU M POJIH, COOTBETCTBYIOIIME JIMUHOCTHBIM KAuecTBaM U
CIIOCOOHOCTSIM.

2. DopmMUpoBaHUE KOMaHIbI

3. Crpaterndeckoe ymnpaBieHHE IIEPCOHAIIOM 3TO yNPABICHUE, KOTOPOE, ONUPAsiCh Ha YEIOBEUECKUI
MOTEHIMAJ], OPHEHTHPYET OpraHm3aluio (TMpeAnpHusTHe) Ha THOKOE pPETYIMPOBAHHE CBOETO
MOBEJICHUS JUIA JTOCTHIKEHUS KOHKYPEHTHBIX MPEUMYIIECTB Ha PBIHKE U IeJIei B JIOITOCPOUYHOM
nepHoe

4. Pa3paboTka HOBOrO MITATHOTO PACIHCAHUS, JOIDKHOCTHBIX WHCTPYKIMH, BHYTPEHHHUX TIOKYMEHTOB
U IpaBuJ, I0A00p MEepcoHaNa IoJ KOHKPETHbIe BHIBI paboT, aJanTalys IepcoHana, pa3paboTka
HOBBIX MPUHIMIOB OLEHKH KaHIUOATOB W paloT, MOBBIIIEHNE KBaJIU(UKAIWU CHEHHUATUCTOB U
MEHEKEPOB, peOpMHUpPOBaHHE CTPYKTYPHBIX MOJpa3jeieHuii, IIaHUPOBaHHE MOTPEOHOCTH B
MepcoHane Mo HeoOXOMUMBIM (IepHUIUTHBIM) HpodeccusiM; aKTHBHAS IOJIMTHKA INPHUBICYEHUSI
npodeccroHaioB

5. HedopmanbHblii mouck, ydeOHbIE 3aBeiEHMS, AOYCPHHE NPEANPUSATHS, CIUCKH OXHUIAHUS,
TOCYJAPCTBEHHBIE IEHTPHI 3aHSATOCTH, YACTHBIEC areHTCTBA 110 HaliMy, CAMOCTOSITEbHBIN ITOUCK

Tpertuii 3Tan (BbICOKUI YPOBEHBb) — NOKA3bIBAET C(POPMUPOBAHHOCTH MOKa3aTe/Isl KOMIETEHIHH «BJIALETb»:
MeTOJaMH HAYYHO-HCCIeJ0BATEIbCKO JeATeIbHOCTH
[pakTyeckue 3agaHus:

1. Brel HemaBHO paboTaeTe HAYaJBPHUKOM OTAENA MPEANpHATHS (Ha ATy JOJDKHOCTH TNEPElUTH W3
Ipyroit opranusanuu). Eme He Bce Bac 3HaroT. [{o oOeneHHOTO NepepbiBa ABa yaca. s mo Kopuuopy, Bl BUIHUTE
Tpex pabOOTHHMKOB BAalllerO OTAENA, KOTOPHIE O 4EeM-TO OXKHBJICHHO OeceqyloT M He oOpalaloT Ha Bac BHUMAaHHS.
BosBpamasics gepe3 20 MUHYT, BUIHUTE Ty ke KapTuHy. Kakoe Bl mpumere perieHne?

2. Bam HeHOCpCHCTBCHHHﬁ Ha4aJIbHUK, MUHYS BacC, 1a€T CPOUHOC 3a/IaHUC BalllEeMy IMOAYMHCHHOMY,
KOTOpLIﬁ YK€ 3aHAT BBIIIOJTHEHHUEM JAPYTOro OTBETCTBEHHOI'O 3aJaHUs. Bb1 1 Bam HaYaIbHUK CUYUTAETE CBOU 3aJJa4uu
HCOTJIOXHBIMHU. HpI/IMI/ITC HanOoiee npuemMjieMoe 1Jjisd BaC YIpaBJICHYCCKOC PCIICHUS.

3. Mesxny OByMS BallUMH ITOJYMHEHHBIMH BO3HHMK KOH(MJIMKT, KOTOPHIH MeIIaeT MM YCIELIHO
paborars. Kaxplii U3 HUX B OTJEIBHOCTH 00OpaInaics K BaM ¢ NMpoch00i, 4TOOBI BBl pa3o0painch U Mo AepKaIn
ero no3utuio. [Ipumute Hanbosnee mpuemiIeMoe IS Bac yIpaBIeHIeCKOE PEIICHHS.

4, Bam mpenocTaBiieHa BO3MOXXHOCTH BEIOpaTh cebe 3amecTuTens. ECTh HECKOJBKO KaHIUAATYP.
HpeTeHI{eHTBI OTJINYAIOTCA CICAYIONIUMU Kau€CTBaMU.

- TEpBBIH CTPEMHTCS NPEXKIE BCEr0O K TOMY, 4YTOOBI HAIAIWTH JOOPOXKEIATECIBHBIC TOBAPUIIECKHE
OTHOIICHHS B KOJUIGKTHBE, CO3/IaTh Ha paboTe atMocdepy B3aMMHOTO JOBEPUS U JPY>KECKOTO PACIIOIOKEHHUS,
MPEeJIIoYnTaeT 30eraTh KOHPIIMKTOB, HE BCEMU MIOHUMAETCS MIPAaBUIIBHO.




- BTOpPOH YacTo B MHTEpecax Jeia HICT Ha OOOCTPCHHME OTHOIICHHWHA «HECMOTPS HA JIMIA», OTIHYACTCS
MOBBIIICHHBIM YYBCTBOM OTBETCTBCHHOCTH 32 MOPYYCHHOE JIEJIO.

- TpeTHd MpPEearmoyuTacT padboTaTh CTPOr0 MO MPaBWJIAM, BCEr/Ia AKKypaTeH B BBINOJHCHHU CBOUX
JIOJDKHOCTHBIX 00SI3aHHOCTEH, TpeOOBATEICH K MO TYMHCHHBIM.

- UYETBEPTHIA OTIMYACTCS HAMOPHCTOCTBHIO, JIMYHON 3aMHTEPECOBAHHOCTHIO B pabOTe, COCPENOTOUCH Ha
JOCTHKEHUH CBOEH LIENH, BCET1a CTPEMUTCS JIOBECTH JIeJI0 /10 KOHIIA, He MPUIaeT OOJBIIOr0 3HAYEHHS BO3MOXKHBIM
OCJIO)KHEHHSIM BO B3aMMOOTHOIIEHHUAX C ITOAYMHEHHBIMH.

Kakoif u3 mpeTeHJeHTOB, Ha Ball B3IJsL, HanOoliee MOAXOAAIIAs KaHIUAATypa Ha JAaHHYI0 BaKaHTHYIO
IIOJDKHOCTE?

5.K COBPEMCHHBIM PYKOBOIUTCIISIM IMPCABABIAIOT IMOBBIIICHHBIC Tpe6OBaHI/IH, TaK KaK Ha HHUX BO3JIOXKCHa
KoJIOCCaJIbHAsE OTBETCTBEHHOCTh. KakuMmu KadecTBaMHU JOJIKCH 06JlaZLaTb PYKOBOAUTEIIb, YTOOBI ycneniHo
YIpaBJIATh COTPYAHUKAMU. Hepe‘H/ICHI/ITe HpO(l)eCCI/IOHaJ'II)HI)IC " JIMYHBIC KPpUTCPUHU COBPEMCHHOI'O PYKOBOJUTECIIA.
Hy)KHI)I CIIIC YCJIOBYs, B TAKOM BHUEC 3TO HC MPAKTUYCCKOC 3alaHUC.

Kiroun

1. CHayasia IOMHTEPECYIOCh, O YEM UIET Pa3roBOp, MOTOM MPEJICTAaBUTECh U CIPOIY, HET JIU Y HUX
Kakux-1u00 mpeTeH3ui K aaMuHucTpanud. [locne 3Toro mpeanoxky MpodTH B OTIEeN Ha pabouee
MECTO;

2. He otpumas 3amauy HavampHUKa, OyAy CTPOTO MPHIACPKHUBATHCS NODKHOCTHOU CyOOpIMHAIINM,
MPEJIOKY IMOTYHNHEHHOMY OTJIOXHTH BBITTOJIHEHUE TEKYIIEH paOoThI.

3. [Ipexxae Bcero JIWYHO CIEAyeT MOIBITAThCI pa3o0paThCsi B MOTHBAaX KOH(IMKTa W HaWTH
MPUEMJIEMBIH TSI 000MX CITOCO0 IPUMHUPEHHSL.

4. [IpereHneHT, KOTOPHI paboTaeT CTPOTO IO MpaBHIaM, BCETa aKKypaTeH B BBHIIOJTHEHHH CBOUX
JTIOJDKHOCTHBIX 00s3aHHOCTEH, TpeOoBaTelIeH K IO TMMHCHHBIM.

5. TIpodeccronanbHbIC KauecTBa PYKOBOJIUTENSA: BHICOKHIA YPOBEHL 00pa30BaHHs, KOMIIETCHTHOCTh B

cBoeii cdepe NeaTenbHOCTH, ONBIT pabOTH; 3PYANLNS, IIHUPOTA B3IIIA0B, 0a30BbIC 3HAHUS
CMEXHBIX ITpodeccHil 1 0Tpacieil MPOU3BOICTBA; YMEHNE HaXOAUTh M MPUMEHSTh Ha MPAKTHKE
HOBBIE METOABI pabOTHI; CIIOCOOHOCTH K CAMOCOBEPLICHCTBOBAHUIO, CTPEMIICHHE K IOy YECHUIO
HOBBIX 3HAHHMH M OIBITA; KPUTHUECKOE BOCIIPUATHE, yMEHHE TIEPEOCMBICIINBATH HOBbIE (DAKTOPBI.
JIn4HOCTHBIE KaueCTBa PyKOBOJIHUTEIIS: aJleKBaTHAsI CAMOOIICHKA; BEICOKHE aMOMIINH,
LEJIeYCTPEMIIEHHOCTD; PELIUTEIIBHOCTh U HACTOWYMBOCTD; YPABHOBELICHHOCTD, BBIJIEPIKKA U
CTPECCOyCTOMYMBOCTD; KOMMYHHKA0EIbHOCTh, TAKTUYHOCTD U YBA)XKEHHUE K ITOTIMHEHHBIM;
TpeOOBaTEIFHOCTh; HOBATOPCTBO U KPEATUBHOCTB.

YK-3.2 Ilpumensier 3p¢deKTUBHBIE CTHJIM PYKOBOACTBA KOMAHAOM /sl NOCTHKEHHUSI NMOCTABJIEHHOM LeIH B
T.4. pa3padaTbIBasi MEPONPHUSATHS M0 THUIYHOCTHOMY, 00Pa30BaTEIbHOMY M MPodeccHOHATEHOMY POCTY
IlepBrlii 3Tan (NOPOroBoii ypoBeHb) — NOKa3bIBAET CPOPMHUPOBAHHOCTD NMOKA3ATENA KOMIETEHIUHN «3HATH»:
CTHJIM PYKOBOJICTBAa KOMAaHI0M.
TecToBble 3a1aHNSA 3aKPHITOr0 THIIA
1. Pa3HOBMIHOCTH CTHJISI yHpaBJeHus: ( BEIOEpUTE OAMH BapuaHT OTBETA)
a) IeMOKPaTU4eCKUi; aBTOPUTAPHBII; THOEpaIbHBIN, CMEIIaHHbII
0) aBTOpUTAPHBIN; CMEIIaHHBII
B) TUOEPaNTbHBIN, TEMOKPATHUECKHMA
T') CMELIaHHBIH, aBTOPUTAPHBIN, TEMOKPATHIECKUH
2. Jlo3yHr IeMOKPATHYECKOr0 CTHJISI YIpaBJeHus (BIOEpHUTE OJIMH BapHAHT OTBETA)
a) OyJieM Bce peliaTh BMECTE
0) >ky BKJIaJI M MHUI[MATHBY CO CTOPOHBI OAYMHEHHBIX
B) KOJUIEra — 3TO apTHEP, WX TOT, KTO BO3bMET BCE Ha ce0s
r) OyzieM JenaTh TO, YTO MPHUKAKET HAYaIbCTBO
3. CHHOHMM «aBTOPMTAPHOMY» CTHJIIO (BbIOCpUTE OZMH BapUAHT OTBETA)
a) TUPEKTUBHBIN
0) KOJUTeTHaTbHBII
B) pOpMaIBHBIH
T') aHAPXUIECKUN
4. JIubepajbHbIil CTUIbL PYKOBOACTBA: (BEIOSPHUTE OAWH BapHaHT OTBETA)
a) MOTHBHUPYET MOJYNHEHHBIX Ha IUIOJOTBOPHYIO paboTy
0) ctumysupyeT npoQecCHOHAIBHBINA POCT, CIIOCOOCTBYET IPHOOPETEHNUIO OTBITA ¥ TBOPYECKUX YMEHUH
B) HETaTHBHO BOCIIPMHUMAETCS ONBITHBIMU paOOTHUKAMHU
T') HE MOXKET IOJ/IEPXKATh JJOJIT0e BPeMsl IPOU3BOUTEIILHOCTD TPY.
5. Yrto HE xapakTepHo 1151 aBTOPHTAPHOTO CTHJISA (BEIOCPUTE OJIMH BapUAHT OTBETA)
a) 3((eKTUBHOCTh U CBOCBPEMEHHOCTb
0) BO3BMOXHOCTB pOCTa MPOQeCcCHOHAIN3MA Y HEOTIBITHBIX PAOOTHUKOB




B) OOJIbINIAsi BEPOSITHOCTh IPUHSITHSL BEPHOTO PELICHUS
) cocoOCTBYeT MPO(ECCHOHATLHOMY POCTY BCEX paOOTHHUKOB
Koroun:

EN
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6. Ilpouumaiime mekcm u ycmanosume coomeemcmeue
Crunb ynpaBJeHUs COBPEMEHHOI'O PYKOBOIMTENS IPEAONPENENseTcs] OCOOCHHOCTSIMH B3aHMMOJICHCTBHS
PYKOBOAUTENS C KOJUIEKTHBOM M WHIVBHIYAJIbHO-TICUXOJOTHIECKUMH OCOOECHHOCTSIMH JIMYHOCTH PYKOBOJHUTEIS.
CooTHecHUTE NPEACTaBICHHBIA CTIIIb YIPABICHUA C COOTBETCTBYIOIIMMHU XapaKTEPHCTHUKAMHU CTHIIS YHPaBICHHS
PYKOBOAUTEIA

Crtunp ynpaBieHHs XapaKTepHUCTHKA CTHIIS YIIPABICHHS
1. Jemokparniaeckuit a) pa3nuYHbIe KOMOWHAIIMY TIPUBEICHHBIX CTHIICH PYKOBOJICTBA
2. ABTOpUTAPHBII 0) KITIOYEBBIC PEIICHHUS IPUHUMAIOTCS BMECTE C KOMaHIOW Iy TEM

obcyxnenust. [TocneHee cioBo ocTaérest 3a pyKOBOAMUTENIEM, HO OH
MPUCIYIINBACTCS] K MHEHHUIO OOJBIINHCTBA U ICHCTBYET B HHTEPECax
koMmaHpl. COTpYAHUK MOXKET caM yCTaHAaBJIMBAaTh CPOKU BBITOJHEHUS 33734 U
KOPPEeKTUPOBaTh UX. MOTHBAIMS 3/I€Ch Yallle MO3UTUBHAS: 32 XOPOIIYIO
paboTy COTPYJIHUKOB XBAJISIT, BBHIIUIAYHMBAIOT IPEMHUHU M TIOBBIIIAIOT

3. JIuGepanbHbIi B) pEILCHUS IPUHUMAET PYKOBOAUTEIb, JACIaeT 9TO OBICTPO U HEe 00CYXKIaeT ¢
MOTYUHEHHBIMUA.  COTPYIHHKH  3/1eCh  BBICTYNAlOT TONBKO B  POJH
HCTIONIHUTENEH, a B KaueCTBE MOTHBAIMM Yallle BCETO MPUMEHSIOT BBICOKHE
3apIuIaThl M HAKA3aHH: BBITOBOP OT HAYAIBCTBA, IITpa] WIN YBOIbHCHHE

4. CMelaHHBIH ') B KOMaHJIe paBHOIIPaBHeE, COTPYAHUKU CaMH CTaBAT ceOe 3a1auul 1
OIIPENeISIFOT CPOKH. PyKkoBoIUTENb CHOKYCHPOBAH Ha CTPATETHIECKOM
IUIAHUPOBAHUH, HAIIPABIISCT KOMaHy.

B n1060# MOMEHT COTPYIHHKH MOT'YT OOPATHTHCS K PYKOBOAUTEIIO 32
COBETOM, KaK K KOy4y HJIM HaCTaBHUKY. [Ipu mnbepanbHOM cTHIIe
PYKOBOJICTBA Ka)kIIbIil YIEH KOMaH/Ibl OLIYIAET CBO MPUYACTHOCTD K
CO3JaHUIO YET0-TO HOBOTO, PeaIM3yeT CBOM MOTEHIIHA, YIOBIETBOPSET
MOTPEOHOCTH.

JI) YIpaBJICHEI] YeTKO CTABUT 3aa4H, OTIPEACNIACT MyTH UX PEIICHUS U CPOKU
BBITTOJTHEHHS, IEIETHPOBAHNE 3a/1a4 BHYTPH KOMAH/Ibl, COTPYIHUKH HE UMEIOT
paBa roJjioca, HO U He HECYT OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Kmrou
1 2
0 B a
Bropoii 3>Tanm (MpoABUHYTHIH YpOBeHb) — MNOKa3bIBaeT CHOPMHMPOBAHHOCTH MOKA3aTeJsi KOMIIETEHIIUH

«yMeTb»: peliaTh CHTYAIIMOHHBIE 321241 Pa3JIMYHOI0 THUIA.
3agaHusl OTKPBITOr0 THIIA (BONPOCHI AJIsl OIIPOCca):

1. OxapakrepusyiiTe HaJleXKHBIH IPU3HAK YCIEIIHbIX KOMaH/.
2. Yro npencrasiser coboii nporecc GopMUpPOBaHUS KOMaHIbI?
3. MaiiTe onpeneneHue MOHATHS «CTPATETHYECKOE YIIPAaBICHHE IIEPCOHATIOM.
4. Ha3oBuTe COCTABISIOMNE OTKPHITON KaIpOBOW HOTUTHKN?
5. TlepeumciuTe BHEIIHUE UCTOYHUKH MIPUBJICUYEHHS NIEPCOHAA.
Kitoun
1. Haze)xHbIM MIPU3HAKOM YCIIEIIHBIX KOMAaH[ SIBJSIETCSI CIOCO0, NMPH TOMOIIM KOTOPOTO UJICHBI
KOMaH/Ibl CaMHU BbIOHPAIOT O0SI3aHHOCTH M POJIH, COOTBETCTBYIOIIME JINUHOCTHBIM KauecTBaM U
CIIOCOOHOCTSIM.
2. dopmupoBaHHe KOMaHABI — 3TO JEHCTBHUS, KOTOPHIC HANpABJICHbI Ha TIOBBIILICHHE YPOBHS
3¢ peKTuBHOCTH pabOThl COTPYHUKOB ISl JOCTHIKEHHSI ONIPeaeIEHHON LeIH.
3. Crparerndeckoe yIpaBlIeHHE MEPCOHAJIOM 3TO — TAaKOE YIIPaBJIECHHE, KOTOpPOE, OIHUpasich Ha
YeJIOBEUECKHUH MOTeHIUAJl, OPUEHTHPYET OpraHu3anuio (peanpusTue) Ha THOKOE peryIupoBaHne
CBOEr0 IMOBEAEHHS JMJIsI JOCTH)KEHHS KOHKYPEHTHBIX IPEMMYIIECTB Ha pBIHKE M Ieled B
JIONrOCpoYHOM _rmiepuozie.  Crparernueckoe yIpaBieHHE sIBISETCS BaXKHEHIIMM  (akTopoM
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YCIICITHOTO BEDKMBAHMsI B KOHKYPEHTHOH O0pb0e Ha PhIHKE TOBAPOB M YCIIVT.

4. Pa3paboTKy HOBOTO IITATHOIO PACMUCAHMS, JOJDKHOCTHBIX MHCTPYKIUIA, BHYTPEHHHX JIOKYMEHTOB
U TIpaBuil, MOAOOp MepcoHaia MmoJi KOHKPETHbIe BUbI PaboT, ajanTaius nepcoHana, pa3paboTka
HOBBIX MPUHIIUIIOB ONEHKHA KaHIUIATOB W paboT, MOBBINICHHE KBaIU(UKAIUU CHEIUATUCTOB U
MEHEKEPOB, pePOPMHUPOBAHKME CTPYKTYPHBIX MOJpa3jeieHui, IIaHUPOBaHUE MOTPEOHOCTH B
nepcoHajge Mo HEeOOXOMUMBIM (IeQUIMTHBIM) MPOGECCUsIM; aKTUBHAS TOJUTHKA MPHUBICYCHUSI
npodheCCHOHATIOB

5. He(l)OpMaJ'ILHI)II‘;I IIOUCK, y‘{e6HLIe 3aBCACHUA, OOYCPHUC TMPCANPUATUA, CIHOHUCKU OXUIaHUA,
TOCYyTapCTBCHHBIC LICHTPHBI 3aHATOCTH, YACTHBIC arCHTCTBA 110 HaﬁMy, CaMOCTOSITCIIbHBIN TTOMCK

Tpertuii 3Tan (BbICOKUI YPOBEHb) — NOKA3bIBAET C(POPMUPOBAHHOCTD MOKA3aTe/Isl KOMIIETEHUMH «BJIAJeTh»:
MeToAaM IUIAHMPOBAHMS KOJUYECTBEHHOW W Ka4eCTBEHHOW IOTPeOHOCTH B IIepPCOHAJNIe; CIOCOOAMM
pa3padoTKH KOMAH/IHOM CTPATeruu.

IIpakTyeckue 3aJaHus:
1. [TopekoMeHIyeTe 11 BBl BHEAPUTH KOMIIETEHTHOCTHBIN MOAXO/]] B yIPABJICHHUE YEIOBEUECKUMHU pecypcaMu
B IIEJIOM U, B YACTHOCTH, UCIIOJIB30BaTh €r0 Ha 3Talle OICHKU MPH NPUBJICUYCHUN HOBBIX COTpYyAHUKOB? OOOCHYMTE
CBOM OTBET.
2. CocTaBbTe OIEpAaTUBHBIA IUIaH pPabOTBHl C TEPCOHAIOM B OpraHW3alWH, TAe BBl padoTaeTe WIIH
MIPOXONUTE MPAKTHUKY
3. OmpenenuTe TPUOPUTETHOCTH 3aJad, HAMEUCHHBIX PYKOBOAWTENEM K  MPHHATHIO PEIICHAN 10

ACJICTUPOBAHUTIO TIOJTHOMOYHH.

4. llpencraBpTe cebe CcHTyalMio, IpPU KOTOPOH B KOJUIEKTHBE, KOTOPBIM BbI pykoBoaWTe, €CTb
He(pOPMaITBHBIH JHICDP, KOTOPBIA OTHO3HAYHO MBITACTCSI KOHKYPUPOBATh ¢ Bamu 3a BiusiHue. Bamm aevicteust?

5. Cdopmupyiite, Ha Bam B3I, HanOosee J(PQEKTUBHBIH CTHIL PYKOBOACTBA COBPEMEHHOTO
pykoBoauTess. Bwlaenute OCHOBHBIE (QYHKIMH PYKOBOACTBA, TEXHOJOTMYECKHE AaCTEKThl, METOAbl MOTHBALIUH
MepcoHaa, MyTH MPUHATHS YIPABICHYECKUX PEIISHHH U IMpaBMiia CIIyKeOHOro ATUKETA.

Kurouu

1. | OgHUM U3 COBPEMEHHBIX ITyTEH COBEPIIEHCTBOBAHMS CUCTEMBI YIPABIECHHS YEIOBEYECKUMHU pecypcaMu
BO BCEX KJIFOUECBBIX OM3HEC-IIpOIeccax, BKIIOYAas IPUBJICUCHIE MIEPCOHANA, IBISIETCS KOMIIETCHTHOCTHBIN
noaxoll. KoMNeTeHTHOCTHBIN MOAX0J aKTHUBHO HCIOJIb3YETCSl BO MHOIMX YCHEIIHBIX OpraHU3alMsX.
CeromHs OpraHHM3alHd CYUTAIOT, YTO MEPCOHAT KaK CTPAaTETHYECKUH aKTHUB MOJDKEH 00JamaTh Mpexkne
BCEr0 KOMICTCHTHOCTHIO — 3HAaHWSIMH, HaBHIKAMH W MOJCISMH IIOBEICHUS, HEOOXOTUMBIMH ISt
3((eKTUBHOTO BHIIOJHEHHS paOOTHI MO MPHHATHIM B OpPraHU3alldd CTaHIApTaM JAEATEIEHOCTH. Sapom
KOMIIETCHTHOCTHOTO IMOIXO/a SIBJISICTCS MOJEIb KOMICTCHIMA Kak HaOOp KIFOUEBBIX XapaKTEPHCTHK,
TpeOyeMBIX Ui YCIEIIHOTO BBITIOJHEHUS PAaOOTHl B TOW WM HWHOW JOHKHOCTH. MIMEHHO mMo3TOMY
BHEJJPEHHE KOMIIETEHTHOCTHOTO TIOJX0Jla B TIPOIlECC OICHKH KaHAUAATOB OyJeT eIUHCTBEHHO
MIPaBUJIbHBIM PEIICHUEM B JaHHOW CUTYallUH.

2. | Cxema pa3paboTKu ONIEPAaTUBHOTO IJIaHA C MEPCOHATIOM BKIIIOUAET CIEAYIONINE ITAIIbI:
- cbop MH(pOPMALMHK O TIEPCOHAIE;

- OIIEHKA BO3MOXKHOCTH PEaTU3aIliH [[eJTH KaIpOBOTO TIIAHUPOBAHHUSI,

- IDTAHUPOBaHKE NOTPEOHOCTH B IIEPCOHAIIE;

- IJTAHUPOBaHKE O0yUYCHHS;

- IJTAHUPOBAHKE JEIOBOM KaphepHl,

- IJTAHUPOBaHKE OE30MACHOCTH MIEPCOHANA;

- IDTAHUPOBAHKE PACXOI0B HA MIEPCOHATT,

- peryJsipHOe IpOBeICHHE KOHTPOJISI M OLIGHKH MepcoHasa

3. | 1. PaboTy TONBKO HaJa IEHCTBUTEILHO BAXKHBIMU H HEOOXOIUMBIMH 33/Ja4aMH.

2. Perienue 3a1a4 B COOTBETCTBUU C UX CJIOXKHOCTBIO.

3. JIoCTHXXEHHUS HAMIYYIIUM 00pa30oM MOCTABICHHBIX IIEJICH B YCIOBHAX CIIOKHUBIIHXCS 0OCTOSITEIIBCTB.
4. VckiroueHue 3a1a4, KOTOPBIC MOT'YT OBITh BBIIIOJIHEHBI IPYTUMH UCIIOIHUTEIISIMHU.

4. | HeobxoamMo npoaHaTU3UpOBaTh CUTYAIMIO U IIOHATh, HOYEMY TaK IPOUCXOINT. ECTh HECKOIBKO
BBIXOJIOB: MIPHUBJIEYs HE(HOPMAITBHOTO JIHepa Ha CBOIO CTOPOHY, 1aB €My KaKOH-TO 3JI€MEHT
(hopMabHOTO TUAEPCTBA, YCHINTE CBOE BIMSHIE WX AUCKPEIUTHPOBATH HE(HOPMAIBHOTO JHepa (ITo
HE OYEHb IOPSA0YHO, HO 4acTO 3(PPEKTUBHO), OLICHUTD IPYIIIOBYIO JTUHAMHKY M IIPOBECTHU I1E€PECTaHOBKU
B OT/IeJIC WJIM OpraHu3anuu. Taxke BO3MOXKEH aHaJIu3 MOTHBALlMK HehopMalbHOTO JInepa 1
BO3JICHCTBIE Ha KAKHE-TO MOTHBATOPHI, KOTOPbIE HEe ObLIM YJIOBJIETBOPEHBI K HACTOSIIIEMY MOMEHTY,




4TOOKI HeﬁTpaJ'IPI?;OBaTL €ro CTpEMJICHUC JOMUHUPOBATH

Cruiib ynpaBlieHHSI — 3TO COBOKYITHOCTh METOIOB, CIIOCOOOB, MPHUEMOB BO3JICHCTBUS PyKOBOJMTEIS HA
MOJAYMHEHHBIX Ui JOCTMO)KeHUs Iened opranuzauuu. OH ompefenseT XapakTep B3aUMOOTHOIIECHUN
MEXIy PYKOBOJIUTENIEM M MOAYMHEHHBIMU. CTUJIb yIpaBieHUs! BIHUAET HA MOTHBAIMIO MEPCOHANA, YTO
CKa3bIBACTCSl Ha pe3ysibTarax padoThl. ['paMOTHBIA TOJA00p CTWIS MO3BOJSIET CO37aTh IPPCKTHBHYIO
KOPIOPATUBHYIO KYJIbTYpy — CHUCTEMY IIEHHOCTEH, HOpM MOBelIeHUs B KoMmmaHuu. [Ipu BbIMOIHEHUU
TBOPYCCKHUX, HHHOBAIIMOHHBIX TMPOCKTOB 3(P(EKTUBEH JIEMOKPATUYCCKUN TMOIXOMA, TO3BOJISIOLIHUIA
MIPOSIBUTHh HHUIIUATUBY M CAMOCTOSTEILHOCTD MOAYNHEHHBIX. [IpH BBITOJIHEHUN KPYITHBIX JTOJTOCPOYHBIX
MPOEKTOB, TPEOYIONMX CIIAKEHHOCTH OONBIIUX TPYII, TaKKE ONTHMAJICH JEMOKPATHYECKHHA CTHIIb
ynpasieHus. B nnHaMu9aHBIX cepax ¢ OBICTpON CMEHOI 3a7a4 yMECTeH THOepaIbHbIA TOAX0]], TAIOMIHAH
OTICPATUBHOCTD B MIPUHITHH PEIICHUH.

YK-3.3 IIpeaBuaut pe3yabTaThbl (MOCHAEACTBUA) KAK JUYHBIX, TAK M KOJJIEKTHBHBIX AeiicTBU o00aagas
HABBIKAMH NPeOI0JeHUsS] BOSHUKAIOIIUX B KOMAaH/Ae Pa3HOIJIACHIi, CIOPOB W KOH()JIMKTOB Ha OCHOBE y4eTa
HHTEPeCcOB BceX CTOPOH.

HepBbIﬁ ITan (HOpOFOBOﬁ ypOBeHb) — IIOKa3bIBACT C(l)OpMPIpOBaHHOCTL norkasarte/is KOMICTCHIIUH «3HATB»:
BUABI KOH(l)J'II/lKTOB U CTPECCOB.

TecToBbIE 3a1aHUS 3aKpPBITOI'O TUIIA

1. K 3ranam koHdIuKTa 0OTHOCATCS: (BEIOEPUTE OAUH BapUaHT OTBETA)

a) IpeKOH(MINKTHAS CUTYAIHS; OTKPHITBIA KOH(IJIUKT C HHIIMACHTOM, SCKAJIAIs U 3aBEPILICHUE;
MOCJICKOH(IINKTHBIA TIEPHO.T

0) BOBHUKHOBEHHUE ITPOTUBOPEUHH, ITAI TTONBITOK CHIKCHUS HAIIPSKCHHOCTH, HApacTaHUE MPOTHBOPEUHNH,
paspenieHne KOHPINKTa

B) MHIUACHT, 3CKAIAINS, TIPUMUPEHNC

T') COTJIaCOBaHHE, alaNTalus, MHIIUACHT

2. Crpareruss KOH(IMKTHOrO TNOBeJeHHUsl, KOTOPasi COCTOUT B OTKa3e OT y4YacTusi B KOHGIUKTe ¢
cOXpaHeHHeM UMeIoIINXCcsl MPoTHBopeunii? (BeIOepuTe OIMH BApHAHT OTBETA)

a) n3beraHue

0) neHoHcanus

B) MeMaIUs

T') KOMIIPOMHCC

3. IIpoTuBopeyusi Me:KAY PABHBIMH 10 MOJIOKEHHIO CyObeKTAMHU — 3TO KOHJINKT: (BBIOEpHUTE OIMH BapUaHT

OTBETA)

a) TOPU3OHTAIBHBIN

0) MEXTPYTITIOBOI

B) TIOJTUTHYECKAN

T') 9KOHOMHUYECKUH

4. Kpuzuc B KOH()JIMKTOJIOTUM NMpPeACcTaBJIsieT co00ii: (BEIOEpUTE OJITMH BAPHAHT OTBETA)

a) TOYKY CTETIeHN HapacTaHHs OCTPOTHI KOH(MDINKTA, MPU JOCTHKEHUH KOTOPOH CUTyanus KapIuHAJIbHO MEHSICTCS B
CTOPOHY OTCTYIUICHUS JTHOO MPUMEHEHHS CHIIBI

6) cocTosHHE YMOLMOHANBHON Pa3paIKu

B) HEaJeKBATHYIO SMOIMOHAIBHYIO PEAKIHIO Ha KOH(IMKTOTCHHBIH (hakTop

T') HepeIICHHBIE TPOOIEMBI

5. [leperoBophl Kak cnocod pa3pemennsi KOH(INKTA MPeICTABISIOT c000ii: (BEIOSpUTE OIMH BapHAHT OTBETA)
a) oOpalleHne 3a IOMOIIBIO TPEThEH CTOPOHBI

0) 00s13aTenbCTBA, JAHHBIE yYaCTHUKaMH KOH(IIMKTA, 0 BOCCTAHOBJICHHIO MUPHBIX OTHOIICHUH

B) BBIJIBIDKCHHE CBOMX TPEOOBAHUH KaXKJJ0 U3 CTOPOH C OJJHOBPEMEHHOH TOTOBHOCTBIO K KOMIIPOMHCCY

T') KOMIIPOMHCC

Kimroun:

RN b

W (e

6. IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

[Tpouecc o3HaKOMIIEHHS, IPUCHIOCOOIEHUS] PAOOTHUKOB K COJICPKaHUIO U YCIOBHSM TPYA0BOH JEATEILHOCTH, a
TaKKe K COLMANIbHOM cpenie opranusanni. COOTHECUTE pa3/ielibl IPOrPaMMBbI M BOIIPOCHI pa3/ielia, ¢ KOTOPbIMU
3HaKOMSIT HOBUYKA IIPH NPUEME Ha BAKAHTHYIO JIOJDKHOCTh

Pazdenvt npoepammul | Bonpoc pasodena, ¢ komopwim 3HakoMam HOBUUKA |




1. OO6mee mpexacraBienne 06 | a) Ciyx0a OblTa, MUTaHUS, NPAaBUIIA TAPKOBKH aBTOMOOWIIS U T.JI.

OpraHM3alu

2. [NonuTHKa OpraHu3anuu 06) VYcnoBus mepeMelieHUs, IPOJABMXKEHMS, KapbepHBI poCT,
UCIIBITAHMS, TIpaBWiIa BHYTPEHHETO paclopsjka, JOJDKHOCTHAs
WHCTPYKIIMS, OLIEHKH BBITIOJIHEHUS pabOThI, KaHAJIBI KOMMYHUKAIUU 1
T.[.

3. OxpaHa Tpy/Ja U TeXHHKa B) [IpenynpesxneHre o BO3MOXKHBIX Yyrpo3ax Ha IPOU3BO/ICTBE,

6e3omacHocTH IIpaBuJia OXpaHbl TPY/1a, CAHUTAPHON M MOXKAPHOH 0E301MacHOCTH U
T

4.OTHOUICHAS B OpTraHU3AIHA r) [IpuHIHIIEI KaAPOBOW MOJIUTUKA U ITOI00pA MEPCOHANA,
HarnpasJeHHas Npo(eccrHoHaIBbHON MOATOTOBKH M MOBBIIICHUS
KBann(UKaNWy, IpaBHiIa MOIb30BAHUS CPEACTBAMH CBSI3H, IIPaBHIIa
oxpaHbl NpodheCCHOHATHHON (KOMMEPUECKOW) TAHBI M IOKYMEHTAIIUN

5. Ycnyru 1) Lemn, 3amaan, Tpagumiy, HOPMBI, CTAHAAPTH, IPOIYKINS 1
MOTPEONTENH, BUIBI ICSTEIEHOCTH, OPraHI3alMOHHAs CTPYKTYPa,
nHGOPMAIHS O PYKOBOJICTBE

3anuuiure B TaOIUIy BEIOpaHHbBIE OYKBBI I10]1 COOTBETCTBYIOIUMH (P paMH

1 2 3 4 5
a r B 0
Bropoii 3Tan (NpoaABMHYTbINi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH IMOKa3aTessi KOMIETEHIUH

«YMeTb»: HEHTPAJIM30BaTh CTPecChl H YPeryJupoBaTh KOHQJIMKThI

3agaHus OTKPBITOr0 TUIIA (BONPOCHI /JIsl OIIPOCca):

1. IlpuBenute knaccudukanuo KOHQIUKTOB B OpraHU3alnH.
2. HazoBuTe 3aUTHBIE MEXAaHU3MBI INYHOCTH OT KOH(IIMKTOB.
3.Yro mpencraBiseT coOoit yrpapieHne KOHQIUKTaMA?

4. IlepeuricanTe METOIBI YIPABICHHST KOHQIMKTAMH.

5. Haiite onpeneneHue NOHATUS - cTpecc?

Koroun:

1.

ITo KOMMYHHKATHBHO HAIIPABICHHOCTH: TOPH30HTAIIBHBIC; BEPTHKAIBHBIEC M CMEIIAHHbIE
ITo MMPUYNHE BOSHUKHOBCHUA: O6'I)eKTI/IBHI)Ie n Cy6'];eKTI/IBHI)Ie; JCJIOBBIC, JIMYHBIC 1
OMOINOHAJIBHBIC; COONUAJIbHO-TPYAOBBIC U BJIACTHBIC

ITo cocTaBy KOHGIIMKTYIOIIUX CTOPOH:

MEKIIMYHOCTHBIC; BHYTPUT'PYIIIOBLIC; MCKTPYIITIOBBIC

ITo (byHKL[HOHaHLHOﬁ 3HAYMMOCTHU: MTOJIOKHUTEIIbHBIC U OTPULIATCIIbHBIC; KOHCTPYKTUBHBIC U
JIECTPYKTUBHBIE; TBOPYECKUE U PA3PYyIIUTEIbLHbBIE

Mo macmraby MpoIODKUTENFHOCTH: O0LINE U JIOKAJIbHbIE; OJHOPA30BbIE H IEPMAHCHTHBIC
KPaTKOBPEMEHHBIE U 3aTsDKHbIE

¢ BBITCCHCHHUC,
¢ panoHaIM3anus - HO3HABATCIILHOC npeo6pasoBaHne KOH(I)J'II/IKTa;
¢ [IPOCKI M.

YHpaBHCHI/Ie KOH(l)J'II/IKTaMI/I - HCJICHAIIPaBJIICHHOC ,I[eﬁCTBHe o yCTpaHCHHUIO (MI/IHI/IMI/I3aHI/II/I)
IMPpHUYHUH, KOTOPBIC MMOPOANIIN I(OH(l)J'II/IKT, HJIM Ha KOPPCKUHIO NOBEACHNA YUACTHUKOB KOH(i)J'II/IKTa.

BHYTpHINYHOCTHBIE, CTPYKTYpHBIE, MEXJIMUHOCTHBIE; IEPETOBOPEI.

Crpecc - KOMIUIEKC (M3MYECKHX M TICHXOJIOTHYECKHMX pEaKIWi dYeJoBeKa Ha CTUMYJBl HIN
CTpeccopsl B OKpyxkaromeil oOctanoBke. CocTosiHHE cTpecca MOXKET OBITh BBI3BAaHO
COBOKYITHOCTBIO (PM3HYECKUX M IICUXOJOTHIECKUX (PAKTOPOB - CTPECCOPOB.

Tpetnii 3Tan (BbICOKUI YPOBEeHb) — MOKa3bIBaeT c)OPMUPOBAHHOCTH NMOKA3aTeJIs KOMIETEHIMH «BJIAIETh»:
MeTOoAaMM HelTpaIu3aluM CTPEecCOB U yperyinpoBaHusi KOH(PJIMKTOB

l'[paKTuqeume 3alaHusA:

CoTpyAHHMK MOCTOSIHHO YKJIOHSIETCSI OT OTBETCTBEHHOCTH, NEPECHPAILIUMBAET O TOM, KaK BBIIOJHATH TEKYIIYIO
paboTy, HO B UTOTE BCE JIeTaeT BeChMa UCHONHUTENBHO. COTpyIHUK paboTaeT B KOMIIAHMH OKOJIO Toiyroaa. Uem
9Ta CUTyaIls MOXeT ObITh BhI3BaHa? Bamm neiicTBus?

B kpynHOI1 KOMIIAaHUU CJIOKUJIACH TaKasi CUTYallMs: PETMOHAIBHBIN OTACI MPOJaX JUIMTEIbHOE BPEMSI HAXOAUIICS B
oduce, OTACICHHOM OT APYrux otaenoB. Otaen OONbOIONW, TPO(PECCHOHAILHO CHUJIBHBIA, C OYEHb OIBITHBIM
pyKoBomuTeneM. B KakoW-TO MOMEHT PYKOBOJCTBOM BCeH KOMIAHWH OBLIO MPHHITO PEIICHHE O CIUSHUU U




NepeMeIeHHH BceX OTIeNoB B o0mwmid oduc. Bosuuk koHpaukr. Onpenenure MCTHHHBIE U MHUMBIE MTO3HLIUH
CTOPOH ¥ NPEAJIOKUTE IyTH PEIICHNsT KOH(IIUKTA.

[IpencraBbre cebe, uTo K Bam B mogunHEeHHE MPUXOAUT YENIOBEK, pabOTaBIIUI paHee Ha TAKOW K€ JIOJDKHOCTH,
Kak y Bac. UeM MoxeT OBITh BBI3BaH TaKOM Mepexo]l U KakoBbl OyayT Bamm nericTBus?

Onun Bamr nmomurHeHHBIH 1O OIMOKE, CBS3aHHOM C HEIOCTATOYHBIM OIBITOM, YITyCTHJI KPYIHYIO cAeiKy. pyroi
AQHAJIOTMYHYIO CHEIKY 3aKIIOYWI, IPU 3TOM BOCHOIB30BAJCS NMPEIOKEHHBIM IOCTABIIUKOM BO3HATPaKICHUEM
cebe nmyHO. B mepBoM cilyuyac KOMIIAHMS YIyCTHJIA CYNIECTBEHHYIO BBITOLY, BO BTOPOM — MOJIydYmIa
3HAYUTENBbHYIO IPpHOBLTE. OnHiuTe Banry peaknuro u 1eiCTBUS B TIEPBOI ¥ BO BTOPOM CUTYyaIlHH.

VY coTpynHHKa, paHEe IaBaBIIEr0 OTIMYHBIC PE3YNIbTAaThl, PE3KO CHU3MWIACH 3(P(HEKTHBHOCTH PabOTHI, IPH ITOM
(opManbHO OH BBIMOJNHAET BCE CBOM OOA3aHHOCTH. UeM MOKET OBITh BBI3BaHA TaKasl CHTyalWs M KaKOBBI OymyT
Bamm netictBusa?
Kiroun:

1. [Mogo6Hast cuTyanmsi dYaiie BCEro cCBs3aHa C TEM, YTO COTPYAHHUK II€PECTPaxOBHIBACTCS WIN U3-3a
HEraTHBHOTO OITbITA IPOSIBICHHUS WHUIMATUBBI B MPOILIOM (3TO HaJI0 BBIACHUTH W JaTh MOHSATH, KaK BEI
OTHOCHTECh K WHHIMATHBE M CAMOCTOSITEIILHOCTH), WINM W3-32 HEYBEPEHHOCTH B CBOCH KBaJIH(UKAIUU
(ecnu oHa 1oCTaTOYHA, TO ATO HAJO OOBSICHUTB), WM M3-32 3aHW)KCHHOW CaMOOIIEHKH (TOr/ia COTpYAHHUKA
Hazo OoJbllle XBalIWTh). B 1t000M citydae NeHTMOTHBOM Oecelbl MOXKET cTaTh cienyromiee: «Thl OueHb
XOPOILIO BBIMOJHSCIIH CBOIO padoTy. S BHXKY, UTO Ha TEOS MOXKHO IOJIOKUTHCS. XOTENIOCh OBl TOJIBLKO JaTh
TeOe BO3MOKHOCTh IIPOSIBUTEH OOJIBIIE CaMOCTOSITENBHOCTH. S 3HAI0, YTO HE Be3Ze W HE BCETIa HHUIMATHBA
moompsiercs. Y Hac 3To Tak. JaBail ¢ ToOoH moroBopuMcs (Ianbplie BBl OTOBApUBACTE, B KAKUX CHTYalUsIX
BBl OXKHIAETE CaMOCTOSTENBHOCTH M KOTJa COTPYIHHK JOJDKEH COBETOBAThCsA C BaMu). Kcrtatw, mMmeil B
BHY, JIFOOBIC BOMPOCH], TBOE OOYYEHHE U POCT S TOTOB 0OCYXKIaTh, HO CAMOCTOSTEILHOCTh — OCHOBHOU
3aJI0T IEPCIIEKTHUBBI PA3BUTHS] B HALIEH KOMIIAHUM»

2. Ckopee Bcero, B mporecce 00CyXIeHUs 00beIUHEHHs B 00meM oduce OyAayT MOAMEHATHCS PEasbHBIC H
MHHMBIE MO3UIHMH. AprymeHTanus OylIeT CBOIUTHCS K TEPPUTOPHSAM, TEXHHUKE, CBS3H C KIHEHTaMH,
SKOHOMHH U TOMY ITOJJOOHBIM acleKkTaM ¢ 00eHX CTOPOH, TOTAa KaK OCHOBA — BOIIPOC KOHTPOJISI M CTEIICHN
CaMOCTOSTENILHOCTH. B naHHOM ciiydae 00e CTOPOHBI IPUMEPHO OJMHAKOBO CHJIbHBI B CBOUX IO3ULHUAX H
HE MOTYT II03BOJIUTH ceOe OKa3bIBaTh CHIILHOE JaBiieHue. [1oaToMy ydmuii myTh — OTKPHITO 0003HAYHUTH
MO3UIIMKM CTOPOH H HAaWTH KOMIIPOMHCCHOE pELICHHE, OTrOBOPHUB CTENEHb CaMOCTOSTEIBHOCTH
PETHOHAJIBHOTO OT/AENA, MPOLEAYphl U (GOPMBI KOHTPOJs. BO3MOXXHO, UMEET CMBICI KaKUM-TO 00pa3oM
OTOBOPHUTH IOBBIIIEHHE CTaTyCa PETHOHANBHOIO OTAENAa M €ro PYKOBOAUTENS KaK KOMIIEHCALUIO 3a
YACTUYHYIO yTPaTy CAMOCTOSITEIbHOCTH.

3. CKIIOHHOCTh K aHaJIn3y, BEPCUOHHOCTb, CKIIOHHOCTbH K OOBHUHHUTEILHOM NO3UIUH, HABBIKA MPAKTHYICCKOTO
MCHC/DKMCHTA. Hawubonee NpaBUJIBHBIM MOKHO CYHMTATH IOAXOJ, NPHU KOTOPOM KaHAWJAAT HA30BET KaK
TTOJIOKUTCIIBHBIC TPUYHHEBI IIEPEX0da (‘{eJ'IOBCI( niacT B Ooiee H3BCCTHYIO KOMIIaHUIO, HA Ooiee HHTCPCCHYIO
10 COACPIKAHUTIO pa60Ty), TaK U OTpHUIATCIIbHBIC (He CIIPABUJICS, HEC MOKECT OBITh pyKOBOI[I/ITGJ'ICM), a TaKXXeE
HeﬁTpa.]'IBHBIe (CCMGfIHBIe O6CTO$IT€JILCTBa, 3aKpbITUC KOMHaHI/II/I). HWmeHnHO Takoit Ioaxon OoJIbllIe BCEro
TOAXOAUT IJIA B3BCHICHHOTO U YE€TKOT'O aHaJIu3a U rpaMOTHOT'O MCHEI)KMCHTA. B 3aBucumocTu ot IpUuYrH
nepexoga 6y):[eT CTPOUTHCA MOAECJIb CUTYalTUOHHOI'O PYKOBOJICTBA.

4. UecTHOCTh M YeTKasi PACCTAHOBKA MIPHOPUTETOB B OTHOUICHUH HEAOIMYCTHMOCTH COMHMTENbHBIX NeHCTBUI
coTpyaHUKOB. CTEneHb >KECTKOCTH NPH OLEHKE OIIMOKH, CKIOHHOCTh M yMEHHEe o0ydaTh IepcoHal.
BesycnoBHO, ecnu Bam OW3HEC W KOPIOpAaTHUBHAs KyJIbTypa OPHEHTHUPOBAHBI HA YECTHOCTh W
MOPSA0YHOCT, TO BTOPOH COTPYAHHUK JIOCTOMH HaKa3aHMA. B mepBom ke ciaydae BCe 3aBUCHT OT CTEICHH
KECTKOCTH MEHEJDKMEHTAa, HO TJaBHOE — HAy4YWTh JAHHOTO COTPYJIHHKA M APYTHX, 4TOOBI B Oymyriem
TaKUX CUTyalui He ObUIO WM OBLIIO MEHBLIE.

5. CTunb 1 HaBBIKM MEHEDKMEHTA, BEpCHOHHOCTh MBIIIICHNS, CKIIOHHOCTh K OOBHHUTEIBHON TTIO3UIINH.
BakHo, 4TOOBI KaHAWAAT BEIJICIIII CIIEIYIOIINE IPYIIBI (pakTOpOB:

e  00BEKTHBHBIC, PHIHOUHBIE WK TPOAYKTOBBIE;
CyOBEKTHBHBIE, CBSI3aHHBIE C MOTHBAIHEH;
CyOBbEKTHBHBIE, CBI3aHHBIE C KBAIN(UKALINEH;
CyOBEKTHBHBIC, CBSI3aHHBIE C JINYHBIMHA OOCTOSTEIILCTBAMU;
0OBEKTHBHEIC, CBI3aHHBIE C 0OCTAHOBKOW B KOMITAHMH MM CTHJIEM MEHEDKMEHTa. Takke O4eHb
BaXXHO, YTOOBI OCHOBHAsI YCTaHOBKA OBIIa HE HAa TIOMCK BUHOBATHIX, 4 HA PEIICHUE CIOKHUBIICHCS
CUTyaIii. A BOT TO, B KaKOW CTETIEHH JOJDKHBI yIYUTHIBAThCS HHTEPECHI COTPYIHNUKA, 3ABUCHT OT
Baweli kopriopaTuBHOM KyJIbTYphl M IOJIX0/A.

YK-3.4 Ilnannpyer koMaHAHYI0 padoTy, pacnpene/sieT OPy4eHHs, AeJderupyeT MOJHOMOYHUS U yHpPaBJsieT
YIEHAMH KOMAH/BI.

IlepBrlii 3Tan (MOPOroBoii ypoBeHb) — NOKa3bIBaeT CPOPMHUPOBAHHOCTD MOKA3ATENA KOMIETEHIUN «3HATH»:
CIOCO0BI Je1eripoOBaHUs MOJTHOMOYHIA
TecToBbIe 32JaHUA 3aAKPBITOT0 THIIA




1.YTto Takoe mpeacTapJisieT AeJierHpoBaHHUe MOJJHOMOYMIi: (BHIOCPUTE OJIMH BAPUAHT OTBETA)

a) mepenaya 3aja4 pyKOBOANUTENSI HOAYMHEHHBIM

0) onpeneneHue GyHKIMNA YIIPABICHUS O {YAHCHHBIM

B) aBTOPU3AIMS JaHHBIX MOJUYNHEHHBIX

T) ONpeieIeHue OJHOMOYHIt

2. PykoBoauTe b, HMEKONIHI JOCTATOYHBIH 00beM BJIACTH, YTOObI HABSI3LIBATH CBOIO BOJIIO HCIIOJTHUTEJISIM:
(BBIOCPUTE OJIMH BAPUAHT OTBETA)

a) aBTOKPATHYHBIN PYKOBOINUTEINH

0) IEMOKpPAaTUIHBIN PYKOBOIUTEIb

B) JIMOEPATTLHBIA PYKOBOIUTEIH

T') KOHCYJIbTaTHBHBIN PYKOBOIUTEIH

3. [Ipu3nak 3¢ (peKTUBHOrO /IeJIerHPOBaHNS IOJHOMOYHIA: (BBIOEPUTE OJJUH BapUAHT OTBETA)

a) HeOJIAroNpHsITHBIE YCIIOBHS IS A€JIETMPOBAHUS B KOJUIEKTUBE

0) OnaronpusTHBIE YCIOBUS IJIs JIJIETHPOBAHMS B KOJJICKTHBE

B) JTMOEpaIbHBIN CTUIIL PYKOBOJCTBA

T') 1€MOKPATUYECKUI CTUIIb PYKOBOJICTBA

4. Heoca3zaemasi THYHAS COOCTBEHHOCTh: MPOAYKT HHTEIEKTYAJbHOM JeATeIbHOCTH, KOTOPBI
nposiBasieTcs B 3G deKTe HCMOIH30BAHNA B PA3JINYHBIX cepax ;KM3HH 001ecTBa: (BEIOCPUTE OJMH BapHAHT
OTBETA)

a) HeMaTepuaibHas COOCTBEHHOCTh

0) MHTEIUIEKTyallbHas COOCTBEHHOCTD

B) paJIMOYACTOTHEIH pecypc

I') MaTepHajIbHas COOCTBEHHOCTh

5.I1puzHak 3¢ peKTHBHOTO JAeJIernPOBAHMS MOJTHOMOYMIA: (BHIOEPUTE OJIMH BAPUAHT OTBETA)

a) BHUMaHUE K COTPYIHUKAM

6) OTCYyTCTBHE BHUMAHHUSA K COTPYAHUKAM

B) TUOEpaIbHBIN CTHIIb PYKOBOJICTBA

T') AEMOKPAaTHUECKHUIl CTHIIb PyKOBOACTBA

Kiroumu:

1

2.
3.
4.
5.

o oo |

6. Ilpouumaitme mexcm u ycmanosume coOmeemcmaue onpedenenuii 6 001acmu ynpasienus nepconanom
Cucrema ynpasnenus nepconaiom (CVYII) momoraer KOHTPOIMPOBATh BCE NMPOILECCHI, CBA3aHHbBIE C COTPYIHUKAMHU.
OHna 1o3BOJISIET PYKOBOAMTEISIM YIPOILIATh pabOTy MOAPA3EICHUH, MOBBIIIATL OONIYI0 MPOJXYKTUBHOCTE. UTOOBI
ONTHUMHU3UPOBATH ITH MPOLETYyPHl HEOOXOJUMO YUUTHIBATH OCHOBHBIC ITOHATHS B CUCTEME YIPABICHUS IEPCOHATIOM.
CooTHecHTe NPUBE/ICHHBIEC ONMPEACIECHHS C XapaKTepPUCTUKAMK HOHITHI B CHCTEME YIIPaBJICHHUS IEPCOHAIIOM

Onpenenenne XapaKkTepUCTHKA MMOHITUN B CUCTEME YIIPBICHUS [IEPCOHAIPM
1 ITepconan a) 3TO cepsl nepeceyeHHs B3aMMOOTHOIIIEHUH 00bEKTa U
CyOBbeKTa YIPaBJICHHs TIEPCOHATIOM 10 orpe/ieTIeHHbIM KPHUTEPUSIM.
KpurepusiMu MOTYT SIBISITBCS:  KaJpPOBBIM, HOPMATHBHO-METOANYECKHIA,
JICITOTIPOU3BOICTBECHHEIH, OpraHU3AIMOHHEIH, WH(POPMAIMOHHBIH,

MaTCpI/IaHI)HO-TGXHI/I‘IeCKI/Iﬁ

2 Kanpsr 6) KamgpoBBI COCTaB TPEANPHATHS (OpPraHW3allh), WIH COBOKYIHOCTD
COTPYIHHKOB, CTPEMSAIINXCS K JOCTIDKCHHUIO OMPEICTICHHBIX MEIeH.

3 IIpeamer ynpasneHus B) COBOKYNHOCTb BCEX pPa0OTHUKOB IIPEANPHATHS, 3aHATBIX TPYJIOBOH
MEPCOHANIOM JIeSITEJIbHOCTBIO, @ TaKXKe COCTOSIIMX Ha OajaHce (BXOASIIMX B INTATHBIH
COCTaB); COBOKYIHOCTh TpPYAOBBIX pECYpCOB, KOTOpbIE HaxoJiTCs B
pactopsHKeHUH NPEANPUSTHS.

4 IIpouecc ynpasienus T) 9TO COBOKYITHOCTh MPHEMOB, METOJOB, TEXHOJOTHUI OpraHU3aIiuu paboThI
[IEPCOHAIIOM ¢ nepcoHasioM. OCOOGEHHOCTH Pa3BUTHS CHCTEMBI YIIPABICHHS IEPCOHAIIOM,
ee poNb B OPraHM3aLUOHHOU. CHCTEME OIPENEIAIOT XapaKTePUCTHKH ee
OCHOBHBIX (DaKTOPOB: 00BEKTA U CYyOBEKTa, LeNIeH.




5 Cuctema JI) 9TO paboTa MO CO3AAaHHMIO U IMOJJICPKAaHUIO YPPEKTUBHON KOMAHJIBI JUIs

peLIeHust TOCTAaBICHHBIX OM3HEeC-3a/1a4.
yIpaBJIeHUs

HIePCOHAIOM

€) IeATeNbHOCTh OpTaHHW3alluM, CBs3aHHAs C HAMOM COTPYJIHUKOB, HX
oOyueHueM, yJepaKaHUEeM, MOTHBAIUEH, BBIIJIATAMU BO3HAPAXKACHUH WU
pasButueM. Kak mnpaBwio, TakumMu (yHKIMSMH B KOMIIAHUM HaJCISIOT
CIELUAJIBHOE [IOAPa3IEICHUE.

3anumuTe B TabIHIy BEIOpaHHBIE OYKBEI ITOJI COOTBETCTBYONIMMH IF(ppamMu

1 2 3 4 5
0 B a a
Bropoii 3Tan (NpoaABMHYTHIi YpOBeHb) — NOKa3bIBaeT C(POPMUPOBAHHOCTH IMOKa3aTessi KOMIETEHIUH

«YMETDBH»: ACJErupoBaThb NOJHOMOYHUA U YIIPABJIAECT YICHAMHU KOMAH/AbI

3agaHus OTKPBITOr0 TUIIA (BOIPOCKHI AJIsl ONIpoca):
1.Yto npencrasiser co0oil mpoiiecc AeNerupoBaHus MOJTHOMOYUNA?
2. Kakue ocHOBHBIE 11eJIU TIpeCIeNyeT NeJIernpoBaHre TOTHOMOYHM Ha PEIPUITUN?
3. Kakune cymecTBYIOT OCHOBHBIC TIPUHIIUITEI PAIMOHAIBHOTO JICIIETHPOBAHUS B YIIPABICHUH ITEPCOHATIOM?
4. Kakne ObIBarOT BUALI IITA0HBIX ITOJTHOMOYMIA?
5. HazoBuTe MOMOKUTEIHHBIE MOMEHTHI B ICIETHPOBAHNH ITOJTHOMOYHH.

Kirroun:

1. I'maBHas menp nenerupoBaHus TOJHOMOYHI - C/I€NIaTh BO3MOXKHOM JICIICHTPATU3AINIO YIIPABICHUS
opraHuzaiueit. 910 HeoOXOAMMO JeNlaTh, KOTJa MacIITabbl YIpaBIeHUs CIMIIKOM BEIUKH U caM
MPOLIECC BKIIIOYAET B ce0sl Iepenady MOJTHOMOYHM HUKECTOSIIUM PYKOBOIUTENSAM Ha BHITIOJTHEHHE
CHelUanbHbIX 3aJaHuH.

2. Pasrpy3uTh BHIIECTOSIINX PYKOBOIUTEICH, OCBOOOIUTH UX OT TEKYIIEH PyTHHHOM
paboThI M CO3/IaTh HAWIYYIIIHE YCIIOBUS JUIsl PEIICHUS] CTPATETHYECKUX
U IEPCHEKTUBHBIX 3a/1a4 YIIPaBJICHUS;

3. EnnHoHayane, COOTBETCTBHE, KOOPIMHAIIHS, JOCTATOYHOCTh, MOTUBHPOBAaHHOCTh
4. [[ITabHBIe TOTHOMOYHS OBIBAIOT YETHIPEX BUJOB: PEKOMEH/IaTENIbHBIE;
00513aTETBHOTO COTTIACOBAHUSL; IIapaJUIeNbHbIe; (QyHKIHMOHAIbHBIE.
S. PykoBoauTeNlb 0CBOOOXKAAETCS OT BBINOJHEHUSI DyTHHHOM paboThl M IOJy4aeT BpeMs s

PCHICHUS TBOPUCCKUX BOPOCOB.

Tpertuii 3Tan (BbICOKUI YPOBEHb) — NOKA3bIBAET C(POPMUPOBAHHOCTH MOKa3aTe/Isl KOMIETEHIHUH «BJIALETb»:
crnoco0amMu aejierupoBaHMs OJTHOMOYHMI KOMaH/e
[pakTyeckue 3agaHus:

I. Y Bac B MOAYMHEHHWH PAa0OOTACT UYEIOBEK, KOTOPHIH YK€ HECKOJIBKO MEPepoC CBOKO ITO3HUIIHIO.
OpHako B CHIy Pa3IMYHBIX OOBEKTHBHBIX MPUYMH KapbepHOTO pocTa OBITh HE MOXKET, a JIOXOJ JOCTaTOYHO
BBICOKHM, TAK)KE€ €CTh KOMUCCHOHHBIE. Halinure myTu JOMOJHUTEILHON MOTUBAIUU TAKOT'O COTPY/IHUKA.

2. B 6a3zoBoM mepurojie YMCISCHHOCTh TIepcoHaNa NpeanpuaTus coctaBmiaa 1250 gen. B mmanoBom
Meprojic HAMEYCHO YBEIMYUTh OOBEM BBIMyCKaeMOW MpoAykmuu Ha 6 %, ¢GoHm 3apriatel HA 5 %, CPEIHIO0
sapmary Ha 4 %. OmnpenenuTh BO3MOXHBIM POCT TPOU3BOIAUTEIHLHOCTH TPyJa HA IJIAHOBYIO YHCIEHHOCTDH
TepcoHaa.

3. Ha mnpousBonctBeHHOM yuactke 500 OOBEKTOB OOCHYyXHBaHUS, HOpMa OOCIY)KHUBAHHS JUIS
HAJIAJYUKOB — 25 emuHHIl 00OpYJOBaHWS B CMEHY. Y4acToK paboTraeT B 2 cMeHbl. ONpeneiuTh SBOYHYIO U
CIIFCOYHY0 YHCICHHOCTh PabOYNX-HaJIQTYUKOB, €CIIH HOMUHAJIBHBIN (OH] paboyero BpeMeHH OJHOTO padouero B
roj — 262 nHs1, peanbHbli Goux — 250 mHEH.

4. Onpenenuts HW3MEHCHHWE YHCICHHOCTH pPa0OTAIOMIMX HA MPEIIPUATHH, €CIA POCT BBIMYCKa
MPOYKIHMH 3aIyIaHupoBaH Ha 12 %, a mpou3BOJUTENBLHOCTD TPY/a B IJIAHOBOM IEpUO/IE BO3paACTeT Ha 8 %.

5. Omnpenenuth CHUCOYHYIO YHCICHHOCTh TME€pPCOHANAa, €CiM sSBO4YHas cocTaBiser 230 e,
HOMUHAIBHBIN GoHA paboyero BpemeHn — 260 nHel, peanbHbI — 245 nHEi.

Kirouu:

1. Haspiku MOTHUBHUPOBAHUA TOAYMHECHHBIX, BEPCHOHHOCTH MBIIJICHUS. Ba)KHO, YTOOBI KaHauaaTt
OTMETHJI, YTO TMOWCK H aHamu3 d((EKTHBHOCTH 3THUX CIOCOOOB OyAeT OmNpenessThCs
WHIMBUIyaJIbHOW MOTHBalIMEeHd COTpYIHWKA. BakHa Takke IO3HTHBHOCTh HOAXONA M YYET HE




TOJIBKO MaTepHaJ’[LHOﬁ, HO U HeMaTepI/IaHLHOﬁ MOTHUBAINU

311e,= P3I1/Y (Cpennsist 3apmiara - 3To OTHOIIEHKE (OoHa 3apIuIaThl K YUCISHHOCTH IEpCoHaa)
ITP = Q /Y (Ilpon3BoauTeNILHOCTD TPY/A - 3TO OTHOLIEHUE 00beMa BhIITyCKaeMOM MPOIYKIUH K
YUCJIEHHOCTH TIepcoHaIa)

Ly = Igsn / I30lu = 1,05/ 1,04 = 1,0096

Yll,, = 1,096 x 1250 = 1262 uemn.

I=1.06/1,0096 = 1,05

JIIT =1,05x 100—-100=5 %

OTBeT: POCT MIPOU3BOAUTEILHOCTH TPyAa — 5 %, TIaHOBask 9UCIEHHOCTH — 1262 ger.

UucnenHocts nepcoHana. HeodxoaumMoro st 00CTyKUBaHHS OTIPEIEISICTCS KaK OTHOIICHUE
YHcIIa eIMHAL 00CITYKIBAEMOTO 000pyIOBaHMS HA YHCIO CMEH B CyTKaxX K HOpMe 0OCITyKHBaHMUS,
T.e. (500 x 2) / 25 = 40 pabounx HEOOXOINUMO — ITO SIBOYHAS YHCICHHOCTH. KoadpummeHT
TepeBo/ia SIBOYHOM YMCICHHOCTH B CIIMCOYHYIO paBEeH OTHOMICHUIO0 HOMHHAJIBHOTO (poHIa
pabouero BpeMeHH K peanbHoOMY, T.e. 262 /250 = 1,048, Torma ¢ yaeToM gaHHOTO K03 duImenTta
CIIUCOYHAs YUCICHHOCTh cocTaBuT: 40 x 1,048 =42 yen.

OTBeT: sBOYHAs YMCIeHHOCTh — 40 yen., ciucovyHas — 42 Jer.

IIT = Q / Y (npou3BOAUTEIHLHOCTh TPYJa — 3TO OTHOIICHHE 00BhEMa BBITYCKAEMOW MPOAYKIIHH K
YUCIEHHOCTHU TIepCcoHaIa)

I=1,/Tu=1,12/1,08=1,04

DU =1,04 x 100 — 100 = 4%.

OrtBert: M3MeHeHNE YMCICHHOCTH COCTaBHT 4 %

K nepecuera= 260/ 245 = 1,06, U cnue = 230 x 1,06 = 244 gen.
Otset: CrincovyHasi YUCICHHOCTh MepcoHana — 244 yen.

O1eHOYHBIE CPEACTBA JJIA MPOBeIeHUsI IPOMEKYTOYHON aTTeCTAIINH

[TpomexyTouHast aTTecTanys MPOBOAUTCS B JOPME YCTHOTO 3a4eTa.

Bonpocs s 3auera

1. IlonsaTHE yIIpaBICHUS MPOCKTAMU.

2 CraHAapThl 1 HOPMATUBHBIC AKTHI B YIIPABICHUH MTPOCKTAMH.
3 Y4acTHUKH ITPOEKTa

4 da3pl peanu3anyu MpoeKTa

5 XKU3HEHHBIN IIUKII IPOEKTA

6 TIporecchl yrpaBieHus MPOESKTaMU

7 lnuuuanus npoexTa.

8 [MonsTue Ycrasa npoekra

9 Pa3zpaboTka YcTaBa mpoekTa

10 Yupasnenue coaepxanueM npoekra. Co3zganne 0a30BOTro IUIaHA.
11 CocraB oduca mpoexra

12 Cucrema B3aMMOOTHOILIEHUH YYACTHUKOB MPOEKTA

13 Opranu3zanus IpOeKTHON KOMaHIbI

14 OcHoBHbIe acrieKThl GOPMHUPOBAHMS IIPOSKTHOW KOMaH/IbI
15 CtpykTypa IpOeKTHOH KOMaH bl

16 Uepapxuueckas cTpykrypa padot (MCP)

17 YnpasneHnue paboTaMu MpoeKTa

18 YnpaBneHue cpokaMu MpoeKTa.

19 YnpasneHue kauecTBOM MIPOEKTA

20 CrangapTsl KauecTBa IPOEKTOB

21 YnpasneHue TpyI0BBIMH peECYpCaMH IIPOEKTA.

22 YnpasneHre KOMMYHHUKALUAMU IIPOEKTA.

23 YnpasneHue pucKaMu IpoeKTa

24 TlnanupoBaHUE yIPABICHUS PUCKAMH.

25 CyurHoCTh 1 BUIBI TPOSKTHBIX PHCKOB

26 NuadopmariioHHbIe TEXHOJIOTHH YIPABICHHUS TPOSKTaMH
27 CynIHOCTh KOHIICTIINHN « Y TIPaBJICHUE TIEPCOHAIOM.

28.
29.
20.
31.
32.
33.

Otansl pa3BUTHS yIIPABICHHUS IEPCOHATIOM.

CoBpeMeHHBIH MOX0/1 K YIIPABICHHUIO ITEPCOHATIOM.

OCHOBHBIE ITO/IX0/IbI K YIPABJICHHIO YEJIOBEUECKUMH PecypcaMH (KJIacCHUeCKUH, T'yMaHUCTUIECKHH).
[NonsTre n THIBI KagPOBOI MOIUTHKH (KJIACCUYECKHH, T'yMaHUCTHIECKHUH).

3aBUCUMOCTb KaJIpOBOM MOIUTUKHU OT 3Tala XKU3HEHHOTO UKJIA OPraHU3alHH.

Merto/p! ypaBieHus IEpPCOHAIOM (OpraHU3aOHHO-aIMUHUCTPATUBHbIE, 3KOHOMHYECKHUE, COLIHAIBLHO-

MICUXOJIOTHYECKHE).

34.

PBIHOK Tpyla ¥ €T0 XapaKTepUCTUKHU. 3aHATOCTh HaceIeHHsI, GOpMBI Oe3pabOTHIIBI M UX XapaKTEPUCTHKA.
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35. BHyTpeHHUE PHIHKH TPYa ¥ 3aHATOCTH IIEPCOHANIA OPraHU3aIUH.

36. HopmaTHBHO-IIPaBOBOE PEryIMPOBaHUE CHEPhI YIPABICHUS IEPCOHATIOM HOJI0KCHUS.

37. ConmanbHOE MapTHEPCTBO: B3auMO IeiicTBHE Po(cor030B, paboTomaTeNeH 1 OPraHOB BJIACTH B 0071aCTH
TPYAOBBIX OTHOIICHHIH.

38. OcHOBHBIE BUABI KaJpOBOH JOKyMEHTallUU

39. TpynoBoii TOTOBOp: CoMepKaHHUE, TPaBHIIa OPOPMIICHUS

40. ITTomoxxeHHe O CTPYKTYPHOM ITOJIPA3ICICHUN: COJIEpIKaHHE, TIPABHIIA O(OPMIICHHS

41. JJomxHOCTHAsI HHCTPYKIHA: COACPKAHUE, IPaBUiIa 0OPMIICHHS

42. 3anma4yn v GYyHKIIUH CITY>KOBI IO YIIPABICHUIO TIEPCOHATIOM

43. XapakTep U HEOOXOJAUMOCTh B3aUMOJICHCTBHUS MEHEKEPOB T10 YIIPABICHUIO TIEPCOHAIOM M JTMHEHHBIX
MEHEHKEPOB

44. CyniHOCTS, 1M U 3a/1a4¥ KaJpOBOTO MNIAHUPOBAHUS.

45. CyuHOCTb U MPUHIIUIIBI MapKETHHTa Nepconana. MapopmannonHas QyHKIHS MapKETUHTa TIEPCOHAIA.
46. OmnpeneneHue Ka4eCTBEHHON U KOJMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIE

47. MeroauKa onpeiesieHHs: KOJIMYECTBEHHON MOTPEOHOCTH B IEpCOHAIe

48. BHyTpeHHHE U BHEIIHHAC UCTOYHUKY MPHUBIICYCHUS MTEpCcOHAIa

49. CpaBHUTCIbHBIN aHAIN3 BHYTPCHHUX U BHEIIHUX UCTOYHUKOB MPUBJICUCHUS TIEPCOHAIIA

50. D¢ heKTHBHOCTH YIIPABICHUS TIEPCOHAIOM.

4. METOIMYECKHE MATEPHAJIBI, ONPEJEJSAIOIIAE MPOIEAYPbI OIEHUBAHUSA 3HAHUM,
YMEHW, HABBIKOB U (WJIN) ONBITA JEATEJIBbHOCTH

J171s1 BBIMTOSTHEHUSI MPAKTHYECKUX 33JaHHH CTYIEHTY HEOOXOAUMBI PYUKa, JIUCTHI JJIsl YePHOBBIX T10/ICUETOB,
KaJbKYJIATOP.

Texkylmuii KOHTPOJIb

TecTupoBaHKe AT MPOBEICHUS TEKYIIETO KOHTPOJS MPOBOAUTCSA ¢ MOMOIIBI0 CHCTEMBI AMCTAHIIMOHHOTO
oOyuenns. Ha tectupoBanue orBoautcs 10 muayT. Kakapiii BapuaHT TeCTOBBIX 3aaHnil BKIOYaeT 10 BOIIPOCOB.
KonmuecTBo BO3MOXKHBIX BapHaHTOB OTBETOB — 4 wik 5. CTyIeHTy He0OX0AMMO BBIOPATh OAWH MTPABUIIBHBII OTBET.
3a KaXIplid TpaBWIBHBI OTBET Ha Bompoc npucBamBaercs 10 OamroB. Illkama mepeBoma: 9-10 mpaBHIBHBIX
OTBETOB — OIIEHKa «OTINYHO» (5), 7-8 MpaBMIBHBIX OTBETOB — OLICHKA «XOPOMIO» (4), 6 MpaBMIBHBIX OTBETOB —
OIICHKA «yJIOBJIETBOPUTENHHOY (3), 1-5 MpaBUIBHBIX OTBETOB — OLIEHKA «HE yJAOBIETBOPUTEIHLHOY (2).

Onpoc Kak CpeICcTBO TEKYLIET0 KOHTPOJS NMPOBOAMUTCS B (JOPME YCTHBIX OTBETOB Ha BOMpOCHL. CTyaeHT
OTBEYAET Ha MOCTaBIEHHBIN BOIIPOC cpa3y, BpeMs Ha MOATOTOBKY K OTBETY HE IPEI0CTaBISETCS.

IIpakTdeckue 3amaHus KaK CPEACTBO TEKYIIETro KOHTPOJS MPOBOIATCA B MUCbMEHHOW dopme. CTymeHTy
BBIJIaeTCA 3a7jaHKe U npenocTasisieTcst 10 MHHYT U1 HOATOTOBKHU K OTBETY.

IIpomeskyToUHAas aTTeCTALMA

3adyer MPOBOJUTCS IyTEM MOJBEJCHUS MTOTOB IO pe3ysibTaTaM TEKyIIero KoHTpousisi. Ecim cryneHT He
CIpPaBHJICS C YAacThIO 33laHUH TEKYIIEro KOHTPOJIS, eMy HPEIOCTaBISIETCS] BO3MOKHOCTh CIATh 3a4€T Ha UTOTOBOM
KOHTPOJILHOM MEpONPUITHH B (OpME OTBETOB Ha BONPOCHI K 3a4eTy WJIM TECTOBBIX 3aJaHuil k 3auery. Dopmy
3adera (OMpoc WM TECTUPOBAHKE) BHIOUPAET MpernoiaBaTellb.

Ecmu 3ager mpoBoauTcss B OopMe OTBETOB Ha BOINPOCHI, CTYACHTY MpeaaraeTcs OJWH I HECKOJIBKO
BOIIPOCOB M3 MIEPEYHS BOIIPOCOB K 3a4eTy. Bpems Ha HOATOTOBKY K OTBETY HE MPEIOCTaBISIETCS.

Ecnu 3auet mpoBoauTcsa B popMe TECTOBBIX 3aaHUH K 3a4eTy, TECTHPOBAHHUE JJIS MMPOBEJCHUS TEKYILETro
KOHTPOJSI MPOBOIUTCS ¢ Tomompio CHCTEMBI AWCTAaHIMOHHOTO OOydeHHWs WM THcbMeHHO. Ha TectupoBanme
orBoautcs 10 munyT. Kaknslii BapuaHT TecTOBBIX 3anaHuil BkmouaeT 20 BompocoB. KomndecTBO BO3MOXKHBIX
BapuaHTOB OTBETOB — 4 mim 5. CTyeHTy He0OXO MO BBIOpATh OAWH MPABUIIEHBIN OTBET. 3a KaXKIAbIH NPaBUIIbHBINA
OTBET Ha BOIpOC npucBanBaercs 5 6amios. llkana nepesona: 18-20 npaBHIbHBIX OTBETOB — OLIEHKA «OTIHIHOM (5),
15-17 npaBUIBHBIX OTBETOB — OLIEHKA «XOPOIIO» (4), 12-14 npaBUIBHBIX OTBETOB — OLIEHKA «YIOBJICTBOPUTEILHO
(3), 1-11 npaBUIBHBIX OTBETOB — OLIEHKA «HE YJIOBIETBOPUTEILHOY (2).
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