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Pabouyas mporpamma coctaBiieHa ¢ yueTOM TpeOOBaHHIA:

o MOpsKa OpraHu3allMd M OCYUIECTBICHHS OOpa3oBaTENbHOM  JEATENBHOCTH IO
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIET0 00pa3oBaHHMS — @porpamMmam OakalaBpHara,
nporpaMMaM  CIIEHUAIUTETa, TMPOrpaMMaM  MarucTparypbl, YTBEPKIACHHOTO IPHKA30M
MuHucTepcTBa HAyKH U BhIcIIero oopaszoBanus Poccuiickoit @eneparuu ot 06.04.2021 Neo 245;
o deaepanbHOrO TOCYIapCTBEHHOTO0 00pa30BaTEIBHOIO CTaHAapTa BBICIIETO 0Opa30BaHMS
no HanpasiaeHuto 1noarotoBku 19.04.03 IlpoaykTel mUTaHMS >KMBOTHOTO HPOMCXO0XKJIEHUS,
YTBEPKACHHOTO TMpUKa3oM MHUHHCTEPCTBA HAyKM U BbIclIero oOpaszoBanus Poccuiickoit
®enepanuu ot 11.08.2020 Ne 937.

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO MPOTpaMMYy:

II-p TIOJUT. HayK, mpodeccop T.M. Tarapenko
ACCHUCTEHT E.A. HexaeBa

Pabowas mporpamma paccMOTpeHa Ha 3aceJaHuH Kadeapbl CTpaTErHnYecKOro YIpaBICHHS WU
oprauusaiuu npousBojactsa B AIIK (mporokon Ne 9 or 09.06.2023 1.).

3aBenyrommii kadgeapou T.M. TarapeHko

PaGouass mporpaMMa peKOMEHJIOBaHa K HCIIOJIB30BAaHUIO B Y4EOHOM MpOIECCE METOIUYECCKOM
KoMHccHel (akynpreTa MUIIeBbIX TeXHoaorHi (mpoTokos Ne 12 ot 13.06.2023 1.).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.K. ITuBoBap

PykoBoauTenb 0CHOBHOM NpodecCHOHAIbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl B.I1. JlTapuukuii




1. Ilpeamer. leu 1 3aga4u AUCUUIIMHBI, €€ MECTO B CTPYKTYpe 00pa3oBaTebHOI
NPOrpaMMblI

IIpenmeroM  IMCHMIUVIMHBI  SBIIIETCS  HccienoBaHuEe  (QYHKUUN,  MPHUHIIMIIOB,
3aKOHOMEPHOCTEW M 3aKOHOB (P)YHKLIIMOHUPOBAHUS TEXHUKO-?KOHOMHUYECKHX, OpraHU3allMOHHO-
SKOHOMMYECKUX, COLIMAIbHO-)KOHOMUYECKUX OTHOIICHUH, KOTOpble BO3HUKAIOT B MpoIlecce
yIpaBJIEHUS BCEMH JJIEMEHTAMU MPOU3BOAUTENFHBIX CHJI HAa YPOBHE HSKOHOMHYECKU
000CO0JIGHHOTO TpeAnpUATHs (OpraHu3ali) B COOTBETCTBHU C TPEOOBAHMEM OCHOBHOTO
HKOHOMHYECKOTO 3aKOHa (hopMaIiim.

Leabo AMCUMIVIMHBI SBJISETCS OBJAJICHUE OCHOBAMHU TEOPETHYECKHX U MPAKTHUYECKHX
3HaHUH B O0JIACTH COBPEMEHHOTO MEHEI)KMEHTA, BBISBICHHE MPOOJIEM MEHEIKMEHTa U
HAXO0XJICHUE MyTel X peleHusl.

OcHOBHbIE 321241 U3YYEHUS TUCIUILIIMHBI

— M3y4YCHHE TEOPUM W NPAKTHKU YIPABICHUS arpONpPOMBIIUICHHBIM MPOU3BOACTBOM,
BKJIIOYAs CTaJMU paclpelesieHusi, oOOMEeHa U MOTPEOJICHUS CENbXO3MPOMYKIIMA U CHIPhS (Kak
KOHKPETHOTO BHJIAa MaTepUalbHBIX OJar W yciyr, HUCXOAS W3 HHTEPECOB OTAEIBHO B3ATOTO
paboTHHKA, TPYJOBBIX KOJJIEKTHBOB M BCETO OOIIECTBA);

— (QopmupoBaHHE HCKYCCTBAa COBPEMEHHOIO YIPABICHUS OpPraHU3alUsIMH Ha OCHOBE
oOyuenus 3¢G(HEeKTUBHOMY PEIICHUIO XO3SHUCTBEHHBIX, KOMMEPUECKHUX, (PMHAHCOBBIX U HHBIX
3aJa4, YMEHHUS MCIIOJIb30BaTh O0IME U crienn(uIeckre MpUeMbl YIIPaBJICHUSI Ha OTPACICBOM U
MEXOTPACIEBOM YPOBHSX;

— MO3HAHHE NPUPOAHO-IKOHOMUYECKHX, COIIMATBHBIX U MHBIX OCOOCHHOCTEH yIpaBIeHUS
IPEIPUATHSIMEA U OPTaHH3AIUSIMHU;

— TMPOBEICHUE PACUETOB IKOHOMUYECKUX M COLMATbHO-IKOHOMUYECKUX MOKa3aTeneil Ha
OCHOBE THIOBBIX METO/IMK C YUE€TOM JIEHCTBYIOIIEH HOPMAaTUBHO-TIPABOBOM 0a3kbl.

MecTo ATHCHMIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMabl.

Jucrumiraa « MEeHePKMEHT» OTHOCHTCS K AUCHUIUIMHAM 00s3arensHoi yactu (B1.0.15)
OCHOBHOH TMpodecCHOHATBHONH 00pa30BaTEIbHON MPOrpaMMBbl BBICIIEro oOpa3oBaHus (manee —
OIIOII BO).

OcHoBbiBaeTcsi Ha 0Oaze muctuiUivH. «llemarornka W TICHXOJOTHS BBICIIEH IIKOJIBIY,
«TexHonorust mpodecCuOHANTBHO-OPUEHTUPOBAHHOTO O0YUEHUS.

JuctumumHa ynraercs B 3 cemectpe. [IpenmectByer 6sioky 3 ['ocymapcTBeHHAs HTOTOBAs
arrectanus «BbINOJHEHHE, MOJArOTOBKA K TNPOLEAYpe 3alllMThl M 3alldTa BbITYCKHON
kBanupukanronHou padotei» (b3.01(/)).



2. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00y4YeHHUs M0 JUCHHUILIMHE, COOTHECEHHBIX ¢
IJIAHUPYEMBbIMHU Pe3y/IbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Koapl ®opmyaupoBKa Nuaukaropsl foctukenus | [lnanupyembie pe3yabTaTsl

KOMIIETEHI U | KOMIIETEeHIHH KOMIIeTeHIINH 00y4eHust

YK-3 Crnocoben YK-3.1. Pa3pabartbiBaer 3HaTBh: OCHOBBI KOMaHHON
OpraHU30BBIBATh U | KOMAHJIHYIO CTPATETHIO 110 paboThI, MPUHIIMITHI
PYKOBOJIUTH paboTe KOJICKTUBA, YIUTHIBAsL |TOCTPOSHUSI KOMAHIHOTO
paboToi KOMaHbl, | MHTEPECHI, 0COOCHHOCTH B3aMMOJICHCTBHS, METObI
BBIpa0aThIBas IOBEJICHUS I MHCHUS (dbopMUpOBaHUS KOMaH/IbI U
KOMaH/THYIO (BKITFOYASE KPUTHYECKUE) YIpaBJICHUS KOMaHIHOM
CTpaTEruIo s JOJIEH, C KOTOPBIMHU paboToii;
JOCTHYKEHHUS paboTaeT/B3aMMOJICHCTBYET, B | YMe€Th: OPraHU30BBIBATh

HOCTaBJICHHOU LIEJIN

T.4. IOCPEICTBOM
KOPPEKTUPOBKU CBOUX
NEeNUCTBUI

PYKOBOIHUTH pabOTOM
KOMAaH/Ibl;

pa3pabaTbeiBaTh KOMaHIHbBIC
CTpaTeruu JUIsl TOCTHKEHUS
MOCTaBJICHHBIX
yIpaBIEeHYECKUX LENeH;
YUYUTBIBATh B CBOEH
COIIMAJILHOU 1
poheCCHOHATBHOM
JESITEIIbHOCTH UHTEPECHI,
0COOEHHOCTH MOBEJCHUS U
MHEHUS (BKJIIOYAst
KPUTHUYECKUE) JTIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMO/ICHCTBYET, B
TOM YHCJI€ TOCPEICTBOM
KOPPEKTHPOBKU CBOMX
JIEeUCTBUH,

BJIaJIeTh: ClIocobamMu
yIpaBlIeHUs] KOMaHIHON
paboToii B perieHnn
MOCTaBIIEHHBIX 3a7a4,
HaBbIKaMU pa3pabOTKH
KOMAaHJIHOM CTPAaTETHUH 10
paboTe KOJIeKTUBA, YIUTHIBAS
WHTEPECHI, 0COOCHHOCTH
MOBE/ICHUS U MHEHUS
(BKJIIOYAst KPUTUYECKUE)
JOJIEH, C KOTOPBIMU
paboTaeT/B3auMOIECTBYET, B
T.4. TIOCPEICTBOM
KOPPEKTHPOBKH CBOMX
JICUCTBUU.

YK-3.2. Ilpumenser

3¢ peKTUBHBIC CTUITI
PYKOBOJICTBA KOMaH/10# J1s
JOCTUKEHHSI TIOCTaBICHHOMN
LIeJIY, B T.4. pa3pabaThiBas
MEPOTIPHUSTHSI 1O

3HaTh: CTUIIM PYKOBOJICTBA
KOMAaHJIOU JUIA JOCTHIKEHUS
IMOCTABIICHHOM LICIH, UX
OTJINYHUTEILHBIE OCOOCHHOCTH;
OCHOBBHI pa3paboOTKH U
peanu3anuyi MEpONPHUITHI 1O

4




Koanl DopMyJIHPOBKA Nupuxkaropel noctwkennsi | [lnanmpyembie pe3yabraThl
KOMIETEHINH | KOMIEeTEHINH KOMIIEeTeHIIH U o0yueHust
JTUYHOCTHOMY, JUYHOCTHOMY,

00pa3oBaTeNbHOMY U
npodecCHOHaIBHOMY POCTY

00pa3oBaTeIbHOMY U
poheCCUOHATTLHOMY POCTY;
yMeTh: IPUMCHSITh

a3 peKTUBHBIC CTUITH
PYKOBOJICTBA KOMaHOM 7151
JIOCTH)KEHUS TIOCTABIICHHOM
1enu; pa3pabaTeiBaTh
MEPOTIPUATHS 1O
JTUYHOCTHOMY,
00pa3oBaTeIbHOMY U
po(ecCHOHATELHOMY POCTY;
BJIa/IeTh: HAaBbIKAMU
CaMOCTOSITEIILHOTO BBIOOpa U
npuMeHeHus ) PEKTUBHBIX
CTWJIEH pyKOBOJICTBA
KOMAaH/JIOU JJIs1 JIOCTHKCHUS
IIOCTaBJICHHOM IICIIH;
HaBBIKAMU pa3pabOTKH U
peanu3anuyi MEpOIPUIATHI 110
JMYHOCTHOMY,
o0pa3oBaTelIbHOMY U
poeCCHOHATTLHOMY POCTY.

YK-3.3. IIpeasuaur
pe3ynbTaThl (MOCIEACTBHS) KaK
JIMYHBIX, TAK ¥ KOJUICKTHBHBIX
nelicTBri, 001agas HaBbIKAMU
MIPEOI0JICHUS BO3HUKAIONUX B
KOMaHJIe pa3HOTJIacHii, CIOpOB
1 KOH(IMKTOB Ha OCHOBE
ydeTa HHTEPECOB BCEX CTOPOH

3HATh: IICUXOJIOTHIO
MEKIIMYHOCTHBIX OTHOILICHHUM;
BCE BO3MOJKHBIE PE3YJIbTAThI
(mocneaCTBYSA) KaK JIMYHBIX,
TaK ¥ KOJJICKTUBHEIX
JENCTBUIN; CIIOCOOBI U METOIBI
MPEOO0JICHUS] BOSHUKAIOIINX B
KOMaHJ€ pa3HOIJacui, CIIopoB
Y KOH(IMKTOB Ha OCHOBE
y4€Ta UHTEPECOB BCEX CTOPOH;
YMeTh: NPEIABUIETh
pe3ynbTaThl (OCIEACTBUS) KaKk
JINYHBIX, TaK U KOJJICKTHUBHBIX
JIEUCTBU; IPEAYITPEKIATD,
MpEeIOTBpaAaTh U pa3periaTh
BO3HHUKAIOIINE B KOMaH/IE
pasHoTJIacHsi, COpbI U
KOH(JIMKTBHI HA OCHOBE y4eTa
HHTEPECOB BCEX CTOPOH;
BJIA/IeTh: HaBLIKAMU
MPEIBUICHUS PE3YJIbTATOB
(TmocyencTBUiA) Kak JIMYHBIX,
TaK ¥ KOJICKTUBHEIX
JNEUCTBUIL; HaBBIKAMU
OpraHu3aIy KOMaHIHON
paboOTHI ¥ TIPEOOJICHHUS
BO3HHUKAIONINX B KOMaH/IE




Konanl
KOMIIETeHITUH

DopMyJIHPOBKA
KOMIIETeHIH U

NHaukaTopbl 10CTHKEHU S
KOMIIeTeHIITHH

[lnanupyemble pe3yJibTaThI
o0yueHust

pa3HOIJIACHH, CTIOPOB U
KOH(JIMKTOB Ha OCHOBE y4eTa
WHTEPECOB BCEX CTOPOH.

YK-3.4. IInanupyer
KOMaHIHYIO paboTy,
pacripenenser mopy4eHus u
JeJIeTHPYET MOTHOMOYHS
YJIeHaM KOMaH/IbI

3HaTB: OCHOBBI IJITAHUPOBAHUS
KOMaHJTHOH paboThI,
pacupeneneHus Nopy4YeHu u
JIeJICTUPOBAHUS TTOJTHOMOYHS
YJIeHaM KOMaHJIbl;

yMeTh: TUIAHHUPOBAThH
KOMaHJIHYIO paboTy,
pacipenensaTh MopydeHus u
JIeJIETUPOBATH MTOJTHOMOYUS
YJICHaM KOMaH/Ibl;

BJIA/I€Th: HaBBIKAMU
IJIAHUPOBAHUS KOMaH THOM
paboThI, pacrpeaeIeHus
MOPYYCHUH U JACIIETUPOBAHUS
MOJIHOMOYHMH YjIeHaM
KOMaHIbI.




3. O0BbEM ANCUMIIMHBI U BU/IbI y4e0HOI padoThI

3aouHas
Ounas popma 00ydeHUSs dbopma
oOy4eHus
BI/I,I[BI pa60T 00BEM YacoB | BCETO 4acOB
BCEr0 o =
3au.eq./ 3 3
4acoB § §
o™ <
OO6mast TpyA0EMKOCTD AUCIIUTLIAHBI 2/72 2/72 2172
AynuTopHas pabora: 28 28 8
Jlexknun 14 14 4
IIpakTHueckue 3aHATHS 14 14 4
JlaboparopHbie pabOTHI - - -
Jpyrue Buapl ayIMTOPHBIX 3aHATUN - - -
[IpepK3aMeHallMOHHBIE KOHCYIbTAIlUH - - -
CamocTosTenbpHas paboTa o0yJaronmxcs, 4ac 44 44 64
Bun npoMexyTouHOM arTecTanuu (3a4érT, 3a4€T 3a4€T 3a4€T
PK3aMEH)
4. Conep:kanue THCHUIIHHBI
4.1. Pa3aennl AMCHUILIMHBI H BHAbI 3aHATHI (TeMATHYeCKH IJIaH)
Paznen aucuuIuimHbl J | m3 | JP | CPC
Ounas popma 006ydeHus
Tema 1. CymHoCTh U coJiep>kaHie MEHEKMEHTA KakK 9 9 i 5
TEOPHUU YIIPABICHUS
Tema 2. Pa3zButue 3apy0eKHON M OTEUECTBEHHOW TEOPUH ) i i 9
MEHEKMEHTA
Tewma 3. HayuHble OCHOBBI yIpaBiieHUS: LEb, IPOLECC, 9 2 i 5
(GYHKITIY, TPUHITAITB M 3aKOHOMEPHOCTH
Tema 4. IIpuHIUTIBI TOCTPOCHUS U HYHKITUOHUPOBAHUS 9 9 i 5
CTPYKTYp yNpaBJICHUS
Tema 5. MoTuBanus 1e4T€IpHOCTH IEPCOHAIIA 2 2 - 5
Tema 6. KommyHuKaIuy B cucTeMe MEHEKMEHTA. 5 5 i 5
WudopmalinoHHbIe KOMMYHUKAIIMH
Tema 7. Cuctema ynpapiieHUsI IEPCOHATIOM 2 2 - 5
Tema 8. IIpouecc NpUHSTHS yIPaBIEHYECKUX PEILIEHUI 2 2 - 5
Bcero 14 14 - 44
3aounas popma oOydeHUs
Tema 1. CylHOCTh U coJiep>KaHNE MEHEI)KMEHTA KaK 5 5 i 5
TEOPHH YITPaBICHUS
Tema 2. Pa3zBuTHe 3apy0eKHON U OTEUECTBEHHOM TEOPHH ) i i 8
MEHE[KMEHTA
Tewma 3. HayuHble OCHOBBI yIpaBiieHUs: 1€Jb, MPOILECC, 9 9 i 6
(GYHKITHH, TPUHIIAITH M 3aKOHOMEPHOCTH
Tema 4. IIpuHIIUTIBI TOCTPOCHUS U (HYHKITUOHUPOBAHUS i i i 9
CTPYKTYp yNpaBICHUS
Tema 5. MoTuBanus 1esTeJIbHOCTH IIEPCOHAIIA - - - 9
Tema 6. KommyHHKanuy B cuctreMe MEHEKMEHTA. - - - 8




WudopmaninoHHble KOMMYHUKAIIUH

Tema 7. Cuctema ynpaBiieHUs] IEPCOHAIOM - - - 9

Tema 8. [Iponiecc NpUHATHA YIPABICHUYECKUX PEIICHUN - - - 9
Bcero 4 4 - 64

4.2. ConepxxaHue pa3/iesioB y4eOHO JUCHUNIHHBI

Tema 1. CyIIHOCTb U COAeP:KAHNE MEHEIKMEHTA KaK TEOPUH YNIPaBJICHUS

MeHeKMEHT Kak  cTpaTerus  JeATeNbHOCTH  npennpusatusa. Ilpennoceiku  u
HEOOXOAMMOCTh MEHEPKMEHTA HA MPEAIPUITUU B YCIOBUAX pbIHKA. CYIIHOCTh U COACpKAHUE
MeHeKMeHTa. Llenn 1 3a1aun MeHeKMEHTa.

Tema 2. PazButue 3apy0e;kHOH M 0Te4eCTBEHHOM TeOpHii MeHeKMEHTA

Conepkanre U 0COOCHHOCTH OCHOBHBIX 3apyOeKHbIX Teopuid ympasieHus (. Teiimopa,
A. @aiionsa). CuryallMOHHBIM MeHEKMEHT. @DOpPMHpPOBAHUE OTEUECTBEHHOW  ILIKOJIbI
YIPaBJICHUS.

Tema 3. HayuHnble OCHOBBI yNpaBJ/IeHUS: LieJb, NMpouecc, QyHKUMU, NPUHIHUINBI U
3aKOHOMEPHOCTH

Muccus opranuzauuu. [Ipouecc ympaBieHus, ero CTpykrypa U 0ocoOeHHOCTH. DyHKIUU
MEHE/DKMEHTA, HX XapaKTepUCTHUKAa M 3aKOHOMEPHOCTH. [IpMHLMIBI M 3aKOHOMEPHOCTH B
yopaBieHud. Meroasl ympaBieHus. OpraHu3allMOHHBIH M JKOHOMHYECKHH MEXaHHU3M
YIPaBJICHUS.

Tema 4. [IpyHIUNBI NOCTPOEHUSI U (PYHKIHMOHMPOBAHUA CTPYKTYP yIPaBJIEHUSA

[Tonsitue cyobekta u  oObekTa  ympaBieHus.  OpraHu3zalioHHass — CTPYKTypa
CEeJIBCKOXO035MCTBEHHBIX NPEANPUATUN. BHYTpeHHss 1 BHEWIHSIsI cpena opranuzanuu. CTpykTypa
yrnpasieHus. TUIbI U BUJIbI CTPYKTYP YIIPaBJICHUSI.

Tema 5. MoTuBauus 1esiTeJIbHOCTH MEPCOHAJIA

CymHocTh M MeTonbl MoTHBaluu. Teopunm motuBanuu (A. Macnoy, [I»Buga Mak
Knennanna, ®penepuxa ['epudepra, JI. [loprepa — 3. Jloynepa, Teopusi oxxuganus B. Bpyma,
Teopusi cmnpaBemuBocTh). OtedectBennble Teopuu JI.C. Beiroackoro, A.H. Jleontbena,
b.®. Jlomoga.

Tema 6. KommyHumkanmsa B cucremMe MeHe@xkMeHTa. WHdopmannoHHbIe
KOMMYHHKAIIUN

CymHOCTh M BHJBI KOMMYHHUKAIlMi: KOMMYHMKAllMs, BHYTPEHHUE KOMMYHHKAIUH,
BHEIIHUE KOMMYyHUKanuu. [Ipomecc kKoMMyHUKanuu: (QOpMyIHpOBKa WJEH, KOJUPOBAHUE
uHpopManuu U GOpMUPOBAHUE COOOIIEHUS, BHIOOp KaHama CBSI3U M Iepeaada cooOIeHus,
JIEKOJMPOBAaHUE W BOCHpHUATHE WHOOpPMAIMU, MHTEPIpEeTalus cooOmeHuss u (GopMHUpPOBaAHUE
OTBeTa, epeaada oreeta. [IpoOieMbl B MEKITMUHOCTHBIX KOHTAKTaX.

Tema 7. Cucrema ynpapJjieHusl MePCOHATIOM

PykoBoauTens B cucTeMe YIpaBJICHUS: OCHOBHBIE KaUeCTBA PYKOBOIUTENS, OCOOCHHOCTH
ero pabotel. J[lenoBoe oOmienne B cucrteme MeHemxMeHTa. KoH(IUKTBI M cTpecchl.
KopnoparuBHas KynbTypa U OpraHM3allMOHHOE TIOBE/ICHHE.

Tema 8. IIponecc npUHATHSA yIIPABJeHYECKUX pPelleHuil

OO01eHayyHble METOJBI TEOPUU yIpaBieHHs. MeETOAbl YIPaBIEHUYECKOTO BO3JCHCTBUS.
MeTtoapl penieHus ypaBIeHYEeCKUX MPOOIeM U peann3anuu QyHKIUN yrpaBieHus. Pemenus B
npoiiecce ympasieHus. OpranuzanuoHHoe pemeHue. [logxoapl K MOPUHATHIO pELISHUH.
Meromonoruss U opraHu3alsl Ipolecca pa3pabOTKU yrpaBiieHUeckoro perieHus. lleneBas
OpUEHTALINS YIPABJICHUECKUX PEIICHUM. AHanu3 albTepHATUB ACHCTBUN. DTambl NTPUHATHUS
pemeHuii. YueT (akTopoB, BIUSIOMUX HA TPOILECC TPHHSATHS YIPABICHYECKOTO PEIICHUS.
Mogenu u METOABI B IPOIIECCE MPUHSITHUS PELLICHUN.



4.3. IlepeueHb TeM JIeKIHi

No O0BéM, u
i Tewma nexuu dbopma 0OyueHus
OuyHas |3aouHas
1 Tewma nexkumonHoro 3anatus 1. CyniHoCTh U cofepKaHue 5 2
MEHEPKMEHTA KaK TEOpUU YIIpaBJICHUS
2 Tewma snekimoHHOTO 3aHaTHs 2. Pa3BuTre 3apyoexHON 1 i i
OTE€YECTBEHHON TEOPUIl MEHEPKMEHTA
3 Tewma siekunoHHOro 3aHATHs 3. HaydHble OCHOBBI YIIPABIICHHUS: 1I€JIb, 5 2
" |mporuecc, GyHKINU, TPUHIUIBI U 3aKOHOMEPHOCTH
4 Tema nexuuonHoro 3anstus 4. [IpuHIUIBI OCTPOEHUS U 5 i
" | GyHKIIMOHUPOBAHUS CTPYKTYP YNPaBICHU
5. |Tema neknuoHHoro 3aHsATUs 5. MoTHBaLMsl 1EATEIBHOCTH IIEPCOHANA 2 -
6 Tewma snekuuoHHOro 3anatus 6. KoMMyHukanus B cucteme 2 i
" | MeHemxMenTa. MHopMamoHHble KOMMYHUKALIUU
7. |Tema neximonnoro 3anartus 7. CucreMa yrpaBJeHHs IEPCOHATIOM 2 -
8 Tema nexumonHoro 3anarus 8. [Ipouecc NpUHSTHS yIPaBIECHUYECKUX 2 i
pereHuit
Bcero 14 4
4.4. IlepeyeHb TeM NPAKTHYECKHUX 3aAHATHH (CEMMHAPOB)
No O0BéM, u
. /;1 Tema mpakTHYECKOTo 3aHATHS (CEMUHApa) dbopma oOyueHus
OYyHas |3aoyHas
1 Tema npaktuyeckoro 3ansaTus 1. CylHOCTb U conepKaHue 2 2
MEHE/PKMEHTA KaK TEOPUU YIIPABJICHHUS
2 Tema npaktudeckoro 3aHsaTus 2. Pazputue 3apy0exHoOl U i i
OTEYECTBEHHON TEOPUI MEHEKMEHTA
3 Tema npaktudeckoro 3ansaTus 3. HaydHsle OCHOBBI yIpaBiIeHUs: 2 2
" |menp, nponecc, GyHKUNU, IPUHIUIBI U 3aKOHOMEPHOCTH
4 Tema npaktudeckoro 3aHsaTus 4. IIpuHIUIBI TOCTPOCHUS U 2 i
" | QyHKIIMOHUPOBAHUSI CTPYKTYP YIPABJICHUS
5 Tema npakTryecKkoro 3aHATus 5. MoThBanus AeSTEIbHOCTH 5 i
nepcoHalia
6 Tema npaktudeckoro 3aHsaTust 6. KoMmmyHukanus B cucteme 5 i
" |menemxMmenTa. MHQopManmoHHble KOMMYHHUKALUU
7. | Tema mpaxtuueckoro 3anstus 7. Cuctema ynpapiaeHHUs IEPCOHATIOM 2 -
8 Tema npaktudeckoro 3ansaTtus 8. IIponecc npuHaTHA 2 i
yIpaBJIeHYECKUX peleHui
Bcero 14 4

4.5. IlepeyeHnb Tem J1a00PaTOPHBIX padoT
JlaboparopHblie pabOThI HE IPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYCHTOB U NepeYyeHb Y4eOHO-MeTOAUYEeCKOro
olecrievyeHus1 V1Sl CAMOCTOSITEIbHON PadoThl 00y4aAOLIUXCH

4.6.1. IloAroToBKa K ayAUTOPHBIM 3aHATHAM

Marepuanbl JIEKUMHA  SBIAIOTCS OCHOBOM JUISI M3YYEHHs TEOPETHYECKOM YacTu
JUCLUIUINHBI ¥ TOJATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHSM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYIACHT JIOJIKEH:



- U3Y4YUThb PEKOMEHAYEMYIO JIUTEPATypy;
- IPOCMOTPETH CAMOCTOSITENIBHO NONOJHUTEIBHYIO JINTEPATYPy IO U3Yy4aeMOMN TEME.
OCHOBHOW 1ENbI0 TMPAKTHUECKUX 3aHATHH SBISETCS H3yYCHHE OT/ENIbHBIX Haubojee
CJIOXKHBIX M MHTEPECHBIX BOIPOCOB B PAMKax TEMbI, a TAK)KE KOHTPOJIb 34 CTEIECHBIO YCBOCHUS
NpOiIEHHOT0 MaTepraia U X0JA0M BBITIOJTHEHUS CTYIEHTAMU CAMOCTOSITENIbHONW PabOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
KypcoBsie paboThI (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. [lepeyeHn TeM pedepaToB, pacueTHO-TpapuUecKUX padoT
Pedeparsl, pacueTHO-Tpaduueckre padoTsl HE PETYCMOTPEHBI.

4.6.4. IlepeyeHb TeM U y4eOHO-METOIUYECKOT0 OOecnedeHHs JJs CAMOCTOSTETbHOI
a00TbI 00yyaromuxcst

. O06béM, U
Ne | Tema camocToATENnbHON
i pabOTI VY4aebHO-MeTomnueckoe obecrieueHue  (popma o0ydeHHs
OYHasl |3a04yHast
1. CymnocTs u conep:xkanme |1.Aiinapkuna, E. E. Menemxkmenr :
MeHeKMeHTa Kak Teopuu | yuebHoe nocodbue / E. E. Aiinapkuna,
ylpaBJjeHUst T. C. JlackoBa. — PocroB-na-Zlony : FODY,
2022. - 176 c. 5 6
2.MeHemKMEeHT : yaeOHoe riocooue /
coctasutensb JI. JI. Kotnsaposa. — 2-¢ u3g.,
uctpasi. — noc. Kapasaeso : KI'CXA,
2021. - 152 c.
2. Pa3ButHe 3apyoexxHoii 1 | 1. Bopomaes, C. H. Menemxkment : yaeGHOe
0TeyeCTBEHHOIl Teopuu nocoOue JIsi CUCTEMBbI IOTIOJIHUTEIBHOTO
MeHe/;KMeHTa npo¢eCCHOHATBLHOTO 00pa30BaAHMS
MuHHCTEpPCTBA CENBCKOT0 X035HCTBa
Poccutickoit ®eneparuu / C. H. Bopormaes, 9 3
B. JI. EpmoxuH. — Mocksa : KonocC, 2007.
—246,[1] c.
2.11BetkoB, A. H. Teopust MmenepxmeHTa /
A. H. IIBetkoB. — 2-¢ u31., crep. — CaHKT-
ITerepOypr : Jlanp, 2023. — 344 c.
3. Hay4Hble OCHOBBI 1. bnunos, A. O. Teopus MEHEI)KMEHTA :
YIIPaBJICHUA: LeJb, yuebHuk / A. O. biunos, H. B. Yrpromosa.
npouecc, PyHKI MM, — 3-e u3., crep. — Mockaa : JlamkoB u K,
NPUHIUIBI U 2022. - 304 c. 5 5
3aKOHOMEPHOCTH 2. MeHepKMEHT : yaebHoe rmocooue /
cocraBurens JI. JI. Kotnsaposa. — 2-e uzn.,
ucmpani. — moc. Kapasaeso : KI'CXA,
2021.— 152 c.
4. Mpuamunsl noctpoenust u | 1. baunos, A. O. Teopust MeHeKMEHTA :
(pyHKk1HHOHMpOBaHMSA yuebnuk / A. O. biunos, H. B. Yrpromosa.
CTPYKTYP yHpaBJIeHUs — 3-e u3n., crep. — Mockaa : Jlamkos u K,
2022. - 304 c. 5 9
2. Haboxos, B. 1. MeHemKMEHT : yueOHUK
/ B. W1. HabokoB. — Mockaa : JlamkoB u K,
2023. — 186 c.
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Tema camocTOSTEILHONU

Y4yeOHO-MeTOANYECKOE 00ECIIEUEHE

O0BéM, u

MoTuBanusi 1eSITETLHOCTH
MepcoHasia

1.3akmeBckas, E. B. MeHeKMEHT :
ydaeOHOe TTocoOue JUIsl CTYICHTOB,
00y4arouxcs 1o HalpaBICHUIO
noarotosku 080200 «MeHEIKMEHT»
(mpouis «IIpon3BOACTBEHHBIN
MeHemxMeHTy) / E. B. 3akmieBckas,

C. H. Konosaiosa, P. I1. benonurmos. —
Boponex : Boponexckuii
rOCYJapCTBEHHBIN arpapHblii YHUBEPCUTET,
2013. - 440 c.

2.11BetkoB, A. H. Teopus menexmeHTa /
A. H. IIBeTkoB. — 2-¢ u31., crep. — CaHKT-
[TerepOypr : Jlanp, 2023. — 344 c.

KoMMyHHKanMu B cucreMe
MeHeIKMeHTa.
Nudopmanmonubie
KOMMYHUKAIIUA

1. Bopomnaes, C. H. MenemkmeHT : yueOHOE
MOCOOME JIJIsl CHCTEMBI JIOTIOTHUTEIILHOTO
po¢eCCHOHAIBHOTO 00pa30BaHUs
MuHHCTEPCTBA CEITLCKOTO X03SIMCTBA
Poccutickoit ®eneparuu / C. H. Bopormaes,
B. 1. Epmoxus. — Mocksa : KonocC, 2007.
—246,[1] c.

2.11BetkoB, A. H. Teopust menemxmenTa /
A. H. IIBeTkoB. — 2-¢ u31., crep. — CaHKT-
IleTepOypr : Jlans, 2023. — 344 c.

Cucrema ynpasJieHust
[ePCOHAIOM

1. bopo6oB, B. H. MeHem»KMeHT:
[TpakTukym : yuebHOE ocoome /

B. H. bopo6og, 0. b. MunaiuH,

. B. bopo6oB. — 2-u3n. — Mocksa :
MI"ABMub um. K.1. Ckpsbuna, 2021. —
170 c.

2.0munnos, A. A. OCHOBEI MEHEKMEHTA :
ydaeOHOe TTocoOure 10 CHEeIHATBHOCTH
«MeHeKMEHT OpraHu3aIum /

A. A. Ogunnos. - Mocksa : KonocC, 2006.
—206, [1] c. — (YueOHUKH U yueOHbBIE
TIOCOOUS JIJISl CTY/ICHTOB BBICITUX YYCOHBIX
3aBeJIeHUN).

IIponecc npuHATHSA
YIPaBJIE€HYECKHUX pelieHui

1. Aiinapkuna, E. E. MeHexMeHT :
yuebHoe nocobue / E. E. Aiinapkuna,

T. C. JlackoBa. — PocroB-na-Jlony : FODY,
2022. - 176 c.

2. Haboxog, B. 1. MeHeDKMEHT : yIeOHUK
/ B. Y. HabokoB. — Mockaa : JlamkoB u K,
2023. - 186 c.

Bcero

44

64

4.6.5. ipyrue BUABI CAMOCTOSATEIbHOI PadOTHI CTY/1€HTOB

He npegycmotpensl.
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4.7. IlepeyeHb TeM H BH0B 3aHATHI, IPOBOJUMBIX B HHTEPAKTHBHON (popme

No .o
i dopma 3aHATUA Tema 3anaTusa WNurepaktuBnsbiii meton | O0beM, u
HayuHble 0CHOBEI aBJICHUS:
1. Jlexums i yrip HNHTepakTHBHAS JCKINS 2
1eJTb, TIPOIecC, PyHKINH,
[IpakTrueckoe MoTuBanus aesTelIbHOCTH
2. CuTtyalioHHBIE 3aa4H 2
3aHITHE repcoHasa

5. ®OHJ OLIEeHOYHBIX CPEACTB AJIsl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAlMU

[TonHoe ommcanue (oHJA OLIEHOUYHBIX CPEACTB TEKYILEH W MPOMEXYTOYHOH aTTecTaluu
00y4aromuxcsl ¢ NepeYyHEM KOMIIETEHIIUM, OMMCaHUEM IOKa3aTesed U KPUTEPUEB OLICHUBAHUS
KOMIIETEHIIUH, IIKaJl OLlEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 331aHUS M METOJUYECKUE MaTepHUaIbl
IIPEJICTaBJICHbI B IPUJIOKEHUH K HACTOSIIEH ITpOrpaMMe.

6. YueOHO-MeTOAMYECKOEe o0ecleYeHre U CIUILIMHbI

6.1. Pekomenayemas Juteparypa

6.1.1. OcHOBHas JqUTEpaTypa

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JaHUs, U31-BO, I'OJ] U3JaHWA, KOTMYCCTBO
CTpaHUI|

Kon-Bo 3k3.
B OHOJI.

Aiinapkuna, E. E. MenemkmenT : yaeOHOe mocoOue /

E. E. Alinapkuna, T. C. JlackoBa. — PoctoB-Ha-/{ony : JO®Y, 2022. —
176 c. — ISBN 978-5-9275-4203-1. — Tekcr : anexkTpoHHbIH // JlaHb :
DIICKTPOHHO-O0MOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/319094 (nara obpamenus: 22.04.2023).

DNEeKTPOHHBIN
pecypc

brunHoB, A. O. Teopust meHemxmenTa : yueoHuk / A. O. bauHoB,

H. B. Yrpromosa. — 3-¢ u3j., crep. — Mocksa : [lamkos u K, 2022. —
304 c. — ISBN 978-5-394-03550-0. — Tekcr : anexkTpoHHbI // Jlans :
DIIEKTPOHHO-O0MOMMoTeunas cucrema. — URL:
https://e.lanbook.com/book/277565 (nata obpamienns: 22.04.2023).

DNEeKTPOHHBIN
pecypc

bopo6os, B. H. Menemxment: [Ipaktuky™m : yaeGHOe ocobue /

B. H. bopo6os, 1O. b. Munus, /[. B. bopo6os. — 2-u3a. — Mockaa :
MI"ABMub nm. K.M. Ckpsiouna, 2021. — 170 c. — ISBN 978-5-4443-
0239-2. — TekcT : 2eKTpoHHBIN // JIaHb : 31eKTpOHHO-0MOInOTEeYHAs
cuctema. — URL: https://e.lanbook.com/book/256559 (nara
oOpamenus: 22.04.2023).

DNEeKTPOHHBIN
pecypc

Bopormaes, C. H. MenekMeHT : ydaeOGHOE TocoOue JIIsl CUCTEMBI
[TONOJIHUTENIBHOTO IpoecCHOHaIbHOr0 00pazoBaHusi MuHNCTEpCTBA
cenbekoro xo3siicTBa Poccuiickoit deneparmu / C. H. Bopormaes,

B. JI. Epmoxun. — Mocksa : KonmocC, 2007. — 246, [1] c. : ., Tabm.

20

Bakmesckas, E. B. MenekMeHT : yueOHOe mocobue AJisi CTY/IEHTOB,
oOy4Jaronuxcsi mo HarnpasiaeHuto moarotoBku 080200 «MeHeKMEHT
npoduns «I[IpousBoacTBeHHBI MeHeKMeEHTY) / E. B. 3akmeBckas,
C. H. Konosanosa, P. II. benonunos. — Boponex : Boponexckuit
roCyapCTBEHHBIN arpapHblil yHuBepeuteT, 2013. — 440 c.

27

MenemxmenT : yaeOHoe mocodue / cocraButens JI. /1. Kotnsiposa. — 2-
€ u31., ucnpanil. — noc. KapaBaeBo : KI'CXA, 2021. — 152 c. — Tekcr :
DIIEKTPOHHBIH // JIaHb : dnekTpoHHO-OnbmoTeunas cucrema. — URL:

https://e.lanbook.com/book/252089 (nara obparienus: 22.04.2023).

ONEeKTPOHHBIN
pecype
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Ha6okoB, B. 1. Menemxmenr : yueOnuk / B. 1. Ha6okoB. — Mockaa :

7 JlamkoB u K, 2023. — 186 c. — ISBN 978-5-394-05385-6. — Tekcr : DNEeKTPOHHBIN
" pnexTpoHHbIH // JlaHb : 25IeKTpoHHO-O0MOMMoTeuHas cucrema. — URL: pecypc
https://e.lanbook.com/book/315932 (nara obparuenus: 22.04.2023).
OnuH10B, A. A. OCHOBBI MEHE/DKMEHTA : y4eOHOE MOCOOHE 10
8 criennanbHOCTH «MeHeDKMEHT opranm3anuny / A. A. OQuHIOB. — 2%
" [Mockasa : KomocC, 2006. — 206, [1] c. — (Y4eOHUKH 1 yucOHBIS
MOCOOMSI ISl CTY/ICHTOB BBICIINX YUCOHBIX 3aBEACHMIA).
[[BeTkOB, A. H. Teopust menemxmenta / A. H. L[BeTkoB. — 2-¢ u3.,
crep. — Cankt-IlerepOypr : Jlans, 2023. — 344 ¢. — ISBN 978-5-507- K TDOHHLL
9. W6545-3. — Tekcr : aneKTpoHHBIH // JIaHb : 2IEKTPOHHO-O0MOIMOTEYHAS p
cucrema. — URL: https://e.lanbook.com/book/310286 (nara peeype
oOparenus: 22.04.2023).
6.1.2. JlonosiHuTE/ILHASI IUTEPATYPA
Ne ni/mn ABTOp, Ha3BaHME, MECTO U3JIaHUS, U3/1-BO, TOJl U3JIaHUs, KOJIMYECTBO CTPAHUIL
Macioga, E. JI. MenemxmenT : yaeonuk / E. JI. Macnosa. — 3-¢ u3a. — Mockasa : Jlamkos
1 [ K, 2022. - 336 c. — ISBN 978-5-394-03547-0. — TekcT : aneKkTpoHHbIH // JIaHb :
" pnextpoHHO-OMOMMoOTeuHas cucrema. — URL: https://e.lanbook.com/book/277358 (nara
oOpanienus: 22.04.2023).
CemenoB, A. K. Menemxkment : yueOnuk / A. K. Cemenos, B. . HabokoB. — Mockaa :
5 JlarmkoB u K, 2022. — 186 c. — ISBN 978-5-394-04304-8. — TekcT : anekrponHsbii // Jlanb
" | anexTpoHHO-OMOMMOTEeuHas cucteMa. — URL: https://e.lanbook.com/book/277361 (nata
oOpaenus: 22.04.2023).
CemenoB, A. K. Teopus menemxmenta : yueOHuk / A. K. Cemenos, B. 1. HaGokos. — 4-¢
3 [H3L, cTep. — Mockaa : JlamkoB u K, 2022. — 492 c¢. — ISBN 978-5-394-03696-5. — Tekcr
" [ anexkTponnsiii // Jlaws : 3nekTpoHHO-OMOIMOTEeUHas cuctema. — URL:
https://e.lanbook.com/book/277568 (nara obpammenus: 22.04.2023).
PoxkoBa, A. B. MenemxmeHT : yuebHoe nocobue / A. B. Poxkoa, . B. Ctenanos. —
4 KpacHospck : Kpacl'AVY, 2019. — 376 c. — TekcT : anexkTpoHHbIi // JIaHb : 31€KTPOHHO-
" oubamnoreunas cuctema. — URL: https://e.lanbook.com/book/149592 (nara obparenusi:
22.04.2023).
Knumosuy, JI. K. OcHoBbl MeHexMenTa : yueOHuk / JI. K. Knumosuu. — 4-e uzn., ucmp.
5 i mor. — Munck : PUITO, 2021. — 283 ¢. — ISBN 978-985-7253-59-3. — Tekcr :
" piexTpoHHbIH // JlaHb : 35eKTpoHHO-OuOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/194961 (nara obpamienns: 22.04.2023).
Msnuna, H. J)K. MenemxmenT opranuzanuu : yuebHo-metoguueckoe nocooue / H. K.
6 MsBnuna. — Mocksa : PYT (MUUT), 2021. — 165 c. — Tekcr : anekTpoHHbI# // JIaHb :
" pnekTpoHHO-OMONMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/269267 (nata
ooparenus: 22.04.2023).
6.1.3. llepuoanueckue U3IaHusA
No HammMeHnoBanwe n3manus U3 narenscTBO T'omer
n/m W3IaHUS
1. | «Poccuiickuit xypHai1 KypHan pa3MmenieH Ha pecypcax: c 2004 r.
MEHEIKMEHTA Ulrich’s Periodicals Directory, 10 H.B.
eLIBRARY ru, EastView, EBSCO.
2. | «DKOHOMHKA ¥ MCHEDKMEHT OnekTpoHHBIH pecype. — URL: c2011r.
CHCTEM YIPABICHUS»: HAYYHO- http://www.sbook.ru/emsu/ IO H.B.
MPAKTUYECKUI )KypHAI
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http://ulrichsweb.serialssolutions.com/
http://elibrary.ru/title_about.asp?id=9611
https://web.p.ebscohost.com/ehost/command/detail?vid=5&sid=b2526d8c-03b0-48c5-9835-261565136906%40redis&bdata=Jmxhbmc9cnUmc2l0ZT1laG9zdC1saXZl#jid=M861&db=bsu

6.1.4. MeToanyeckue yKazaHus I 00y4alOUIUXCSl 10 OCBOCHUIO TUCHMIIJIMHBI
Meronndeckue yka3aHus HaXOAATCS B CTaAUU Pa3pabOTKH.

6.2. IlepeyeHb pecypcoB  HH(POPMANMOHHO-TEJIEKOMMYHHUKANIMOHHON  CeTH
«uTepHeT» (1a1ee - ceTh «AHTEPHETY), HEOOXOAMMBIX /IJIs OCBOEHHS TUCIHIIJIHHbI
Ne i/mm HaszBanue nntepHeT-pecypca, agpec u pexkuM J0CTyna
Bukuneaus — cBoO0aHAS SHIMKIIONESANs [ DIEKTPOHHBIN pecypc]. —

L URL.: https://ru.wikipedia.org/wiki (nara obparienus: 22.04.2023).

2 br6roTeKa YJKOHOMUYECKOM M JIEJIOBOM JTUTEPATyphI [ DIEKTPOHHBIN pecypc]. —
" URL: http://www.aup.ru/library/ (nata odpamenust: 22.04.2023).

3 [lupopmarmonHo-npaBoBoid  moptan  «lapant»  [DnekTpoHHBIE  pecypc].  —
" |URL: http://www.garant.ru/ (zara obparenus: 22.04.2023).

4 Hayunas snextponnas oubnmuoteka E-library [Dnexkrponnsiii pecypc]. —
" |URL: http://www.elibrary.ru (mara ob6pamienus: 22.04.2023).

5 Hayunast anexTponHas oubiaroreka «KubepineHnnkay [ DneKTpoHHBIN pecype]. —

URL.: https://cyberleninka.ru/(nara obpamienus: 22.04.2023).

[DKOHOMUKA M yIIPaBJICHUE HA TPEANPHUITUSAX . HAYYHO-00pa30BaTEIIbHBIN TOPTAI

6. [Daexrponnsiii pecypc]. — URL: http://eup.ru/Catalog/All-All.asp (marta oOpamieHus:
22.04.2023).

[DnekTponHas Oubmmoreka Poccuiickoii rocynapcTBeHHON OMOINOTEKH [ DIeKTPOHHBIN
7. pecypc]. — URL: https://www.rsl.ru/ru/about/funds/elibrary (mara oGpamienwust:

22.04.2023).
8 [DnexkTpoHHAas OoubaroTeka y4eOHUKOB [DJ1eKTpOHHBIN pecypc]. -
" |URL: https://studentam.net/ (nata oopamenwus: 22.04.2023).
9 DnekTpoHHO-OMOMMoTeyHass  cucrema  «Jlawp»  [DnekTpoHHBIE — pecypc].  —

URL.: https://e.lanbook.com/ (nara obparuenus: 22.04.2023).

6.3. CpeacrBa obecnieueHHs OCBOCHU S JUCIHUNIIMHBI

6.3.1. KomnbroTepHbie 00y4amye 1 KOHTPOJIMPYIOIHe NPOrpaMMBbl

@OyHKIHS TPOrPpaMMHOI0 0OecreyeHus
Ne | Bun yue6Horo | HaumeHoBaHue mporpaMMHOTO

n/n 3aHATUSA obecneueHus MOJENnpYy-
KOHTPOJIb oOyudaroras
1o1as
1 | Jlexnuonusle, (CucTemMa QTUCTAHIIMOHHOTO + + +
npaktuueckue [o0yuenus Moodle

6.3.2. Ayauo- u Bua€onocoous
Aynuo- v BUJEONOCoOus He PEyCMOTPEHBI.

6.3.3. KomnbioTepHble npe3eHTALHHN YU4eOHbIX KYPCcOB
KommproTrepHasbie pe3eHTanu Y9eOHBIX KYpPCOB HE MPEyCMOTPEHBI.
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https://ru.wikipedia.org/wiki
http://www.aup.ru/library/
http://www.garant.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://e.lanbook.com/

7. Onucanue MaTepHaJbHO-TeXHHMYECKON 0a3bl, HEOOXOAUMOI I OCYILIeCTBJICHUS
00pa30BaTeIbHOIO MpoLecca Mo JMCUUILIMHE

HaumenoBanue 060pya0BaHHBIX
Ne [TepeueHb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB
/T . MaTepHaIOB
JUISI IPOBEJICHUS 3aHATUI
1. |T-302 — aymutopus s Crenng — | mrT., orHerymmrens — 1 1T, napra
MPOBEJICHUS TPAKTUYECKHUX aymutopHas — 16 mr., ctyaes — 27 1mr., mkad
3aHATHH CTEKJISHHBIA — | 1mT., mKad BBITSHKHOW — | mmIT., cTON
puOOpHOH — 3 1mIT.

8. MexaucuuIinHapHble CBS3H

IIpoTokoa

COTJIACOBaHUS paboyell MPOrpaMMBbl € IPYTUMHU AUCHUTUIMHAMH

HanmMenoBanue AUCIUIUINHBL,
C KOTOPO# MPOBOJIUIOCH
COrjacoBaHue

[Tpemioxenus 00 M3MEHEHHSIX

Kadenpa, ¢ kotopoit B paboueit mporpamMmme.
MPOBOUIIOCH COTJIACOBAHUE 3akiarogyeHne 00 uTorax
COTJIACOBAHUS

«HGI[aFOFI/IKa " IICUXO0JIOTHA

Kadenpa ucropuu u

. COTJIACOBAHO
BBICHICH IIKOJIBI» IIeaaroruku
Kadenpa texHonorun
«Texnonorust npoheccnoHaIbHO-
MOJIOKa U COTJIaCOBAHO

OPUEHTUPOBAHHOTO O0YUCHUS

MOJIOKOIIPOAYKTOB
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JIuct n3MeHeHu# pabodelt IporpaMMel

IIpuaoxenne 1

Howmep
W3MEHEHUS

Howmep
MPOTOKOJA
3aceaHus

kadeapsl U gaTa

CtpaHuiisl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
THUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JTYIOIIIETO
Kadeapoi
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IIpuaoxenne 2

JIvcT nepuouecKuX MpoBepoK paboyeii mporpaMMel

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyomux
U3MEHEHUI
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IIpuaoxenne 3
MUWHHUCTEPCTBO CEJIbCKOI'O XO35MCTBA POCCUIMCKON ®EJIEPALIMNA
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIO/[)KETHOE OEPA30BATEJILHOE
YUPEXJIEHUE BBICIIEI'O OFPA3OBAHUS

«IYTAHCKUN TOCYJIAPCTBEHHBIN ATPAPHBIM YHUBEPCUTET
NMEHU K.E. BOPOIUINJIOBA»

®OH/I OHEHOYHbIX CPEJICTB
10 JUCUUIUIMHE (MOIyJ0) «MEHEeIKMEHT»
Hamnpasnenune noarorosku: 19.04.03 ITpoaykTel nUTaHKs KUBOTHOT'O IPOUCXOKICHUS
Hanpasnennocts (mpodusib): TeXHOIOTHS MOJIOKA U MOJIOYHBIX ITPOTYKTOB
YpoBeHs npodeccrHoHaIbHOr0 00pa30BaHus: MarucTparypa

I'ox Hauaa moarorosku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIWI, COOTHECEHHBIX C UHJIUKATOPAMMU JJOCTUXXEHHUSI KOMIETEHIIUN, C YKASAHUEM
3TAIOB UX ®OPMHUPOBAHMUS B TPOIIECCE OCBOEHHMS OBPA30OBATEJIBHOM ITPOT PAMMBbBI

Koa xoHTpo- | @opmynnpoBka Nupukatopel Oran [Imanupyembie pe3yIbTaThl HaumenoBanue Haunmenosanue
JUPYEMOH | KOHTPOJUpYe- JOCTH>KECHUS (ypoBeHb) oOyueHus MoyJel U (Uin) OLICHOYHOT'O CPEJICTBA
KOMIIE- MOM KOMIIETEHIIMHU OCBOCHHUS pasnaenoB aucuuiuivael | Texymmit | IIpomexy-
TEHLIMH KOMIIETEHLIUH KOMIIETEHIINHU KOHTPOJIb TOYHAas
aTTeCTaIus
YK-3 Cnocobexn YK-3.1. [TepBbiii 3Hatb: ocHOBbI KoMaHAHOU | Tema 1. CymHocTts 1 TecTnl 3aueT
opranm3oBbiBa | Pa3pabateiBact aTan paboThI, MPUHIIMITHI coj/iep)KaHue 3aKPBITOTO
Tb U KOMAaH/IHYIO (TIOpOroOBBIN | MOCTPOEHUSI KOMAHIHOTO MEHEKMEHTA KaK THUIIA
PYKOBOAHTH CTPATETHIO 10 YPOBEHbB) B3aUMOJICHCTBUSI, METO/IbI TEOPHUH YIIPaBICHUS
paboToii pabote dbopmupoBanus koMauasl 1 | Tema 2. Pa3Butue
KOMaH/IbI, KOJIJICKTHBA, YIpaBJICHUS] KOMaHIHOMN 3apyOexHON U
BbIpa0aTbiBas | YUUTHIBas paboTOH. OTEYECTBEHHOU
KOMaHIHYIO HUHTEPECHI, Bropoii atann | YMeTb: OpraHn3oBbIBaTh U | TCOPHH MCHCIKMEHTA Tectsl 3auer
CTpaTETHIo A1 | 0COOEHHOCTH (mpoBHHY- | pYKOBOJIUTH pabOTOM Tema 3. Hayunsie OTKPBITOTO
JIOCTHOKCHHUS MTOBEJICHUS U ThII KOMaH/Ibl; pa3pabaThiBaTh OCHOBBI YIIPABJICHUS: THTIA
IIOCTaBJIICHHOW | MHEHHMA (BKJIIOYas | YPOBEHB) KOMaH/IHbIE CTPAaTeruu Ajid | LIEJb, IIPOLECC, (Bompochl
LU KPUTUYECKHE) JOCTHKEHUS TIOCTABJICHHBIX | (YHKIUM, IPUHIUIBL | SIS OTPOCA)
JOJEH, ¢ YIPaBJICHUYECKUX ILIEJIEH; 1 3aKOHOMEPHOCTH
KOTOPBIMH YUYUTHIBATh B CBOEH Tema 4. [TpuHtunb!
paboTaet/B3auMo- COIIMAILHOM U MOCTPOEHUS U
JIEWCTBYET, B T.4. npoQeCCHOHAIBHON (YHKIIMOHUPOBAHUS
MOCPEJICTBOM JIeATETbHOCTH UHTEPECHI, CTPYKTYp YIpaBIICHUS
KOPPEKTUPOBKH ocobeHHoCTH ToBeAeHUss 1 | Tema 5. MotuBanus

CBOUX NEHCTBUI

MHEHUS (BKJIIOYAs
KPUTHYECKHE) JTIOJIEH, C
KOTOPBIMH
paboTaeT/B3auMOIEUCTBYET,
B TOM YHCII€ TIOCPEICTBOM
KOPPEKTHPOBKH CBOHMX
JICWCTBUN.

JeITeILHOCTHU
nepcoHana

Tema 6.
KomMmyHnukanuu B
CHCTEME
MeHeKMEHTA.
WNudopmanmonabie




Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTUKEHUS (YpoBeHb) o0y4YeHHS MoyJIel U (UJIn) OLIEHOYHOTI'O CPEJICTBA
Tperwnii oran | Bragers: cnocobamu KOMMYHUKaIUH [IpakTnuec- 3auer
(BBICOKUI YIIPABJICHUS] KOMaHHOMN Tema 7. Cucrema Kue
YPOBEHbB) paboToil B perieHnu yIpaBJI€HUs 3aJJaHMs
IIOCTaBJIEHHBIX 3aJad, [IEPCOHAJIOM
HaBBIKAMH pa3pabOTKH Tewma 8. IIponecc
KOMaHJHOM CTpaTeruu 1o IPUHSTHS
paboTe KOJIIEKTHBA, YIpPaBJIEHYECKUX
YUUTBIBasi UHTEPECHI, pelieHuit
0COOEHHOCTH MOBECHUS U
MHEHUS (BKIHOYAst
KPUTHUYECKHE) JIFOJIEH, C
KOTOPBIMU
paboTaeT/B3auMOICHCTBYET,
B T.4. IOCPEICTBOM
KOPPEKTUPOBKHU CBOMX
IEUCTBHUI.
YK-3.2. ITepBbIit 3HaTh: cTrim pykoBoactea | Tema 1. CymHocTs 1 TecTsl 3auer
[Ipumensier aTan KOMaHO0M JJIsl JOCTHKEHUS | COJIep)KaHue 3aKpBITOTO
3¢ deKTUBHBIE (TOpOTOBBIM | MOCTABIEHHOW IEJU, UX MEHEKMEHTA KaK TUIIA
CTHJIN YpOBEHB) OTJIMYUTEIIbHBIE OCOOEH- TEOpUU YIIPaBJICHUS
PYKOBOJCTBa HOCTH; OCHOBBI pa3pabotku | Tema 2. PazBurtue
KOMAaHJIOM JJIs U peanu3anuu Meporpus- 3apyOeXHON U
JOCTUKECHUS TUH TI0 TUYHOCTHOMY, OTEUYECTBEHHOMN
MTOCTaBJIEHHOM o0pa3oBaTelIbHOMY U TEOpUU MEHEIKMEHTA
LIEJIH, B T.4. npodecCHuOHATBLHOMY Tema 3. Hayunslie
pa3pabatbiBast pocTy. OCHOBBI YIIPaBJICHUS:
MEPOIPUATHS 110 Bropoii atan | YMerb: npuMeHsaTh 3 dek- | Lelb, MpolLece, TecTsl 3auer
JTUYHOCTHOMY, (MpO/IBUHY- | TUBHBIC CTUJIM PYKOBOJACTBA | (QYHKIMH, IPUHLIUIBI | OTKPHITOTO
00pa3oBaTENbHOM | THIM KOMaHJOM AJIs JOCTH)KEHUs | U 3aKOHOMEPHOCTH TUIA
y U YpOBEHbB) ITOCTaBJIEHHOM 1IEJIN; Tema 4. [IpuHnHIBI (Bompochl
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTUKEHUS (YpoBeHb) o0y4YeHHS MoyJIel U (UJIn) OLIEHOYHOTI'O CPEJICTBA
npodeccronab- pa3pabaThIBaTh MEPOIIPUS- | TOCTPOCHUS U U1 OTIpoca)
HOMY POCTY THUS 110 JUYHOCTHOMY, (bYHKIIMOHUPOBAHUS
o0pa3oBaTellbHOMY U CTPYKTYp yIpaBICHUS
po(hecCHOHATTELHOMY Tema 5. MoTtuBarnus
pocry. JeSITEIIbHOCTH
Tperuit 3Tan | Bragerb: HaBbIKAMH IepcoHaja IIpaxTruec- 3auer
(BBICOKHIT camocTosTeNIbHOTO BhiOOpa | Tema 6. KHue
YPOBEHB) u npumenenus apdexrus- | KommyHukanuu B 3a1aHHs
HBIX CTHJICH PYKOBOJICTBA CUCTEME
KOMaHJ0M JJIsl JOCTH)KEHUS | MEHEDKMEHTA.
MOCTaBIICHHOW 1ENH; HNudopmannoHHble
HaBBIKAMU pa3pabOTKH U KOMMYHHUKAaIUH
peanuzanuu Meporpustaii | Tema 7. Cucrema
10 IMYHOCTHOMY, yIpaBiIeHUS
00pa3oBaTeIbLHOMY U IIEPCOHAJIOM
PO EeCCHOHATBHOMY Tema 8. [Iporecc
pocry. PUHSITUS
yIpaBIE€HYECKUX
peLeHnit
YK-3.3. [TepBsIit 3HaTh: IICUXO0JIOTHIO Tema 1. CymHocTts 1 TecTsl 3auer
ITpensuaut JTan MEKITMYHOCTHBIX coJlep)KaHue 3aKpBITOTO
pe3yJIbTaThl (OpOroBbIN | OTHOLIEHUI; BCE MEHEI)KMEHTa Kak TUIA
(mocnencTBUs) KaK | YpOBEHb) BO3MO>KHBIE PE3YJIbTATHI TEOPHH YIIpaBIICHUS

JUYHBIX, TaK U
KOJJIEKTUBHBIX
JICHCTBHM,
obnagas
HaBBIKAMH
MIPEOJI0JICHUS
BO3HHUKAOIINX B

(TmocneACTBYS) KaK JIMYHBIX,
TaK ¥ KOJIJIEKTUBHBIX
JIEUCTBHUI; CITOCOOKI U
METO/Ibl TPEOI0JICHUS
BO3HHUKAIOIINX B KOMaH/IE
pa3HOIJIACH, CTIOPOB U
KOH(JIMKTOB Ha OCHOBE

Tema 2. Pazsutne
3apyOeKHON U
OTE€YCCTBCHHOM
TEOPUH MEHEIKMEHTA
Tewma 3. Hayunsie
OCHOBBI YIIPABJICHUS:
11eJTh, TIPOIIECC,
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTHUKEHUS (YpoBeHb) o0y4YeHHS MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
KOMaHse yueTa UHTepEecoB BCeX GyHKIIUY, TPUHIUIIBI
pasHoriacui, CTOPOH. Y 3aKOHOMEPHOCTHU
CIOPOB U Bropoii 3tan | YMers: IpenBUIETh Tema 4. [IpuHuMnBI TecTsl 3auer
KOH(JIMKTOB Ha (mponBHHY- | pe3ynibTaThl (IOCAEACTBUS) | IOCTPOCHMS H OTKPBITOT'O
OCHOBE yyeTa THIH KaK JIMYHBIX, TaK U (GyHKIIMOHUPOBAHUS THIIA
HMHTEPECOB BCEX YpOBEHB) KOJUJIEKTUBHBIX JEHCTBUI; CTPYKTYp yHpaBJIeHUs | (BOMPOCHI
CTOPOH MPEaYNPEXKAATh, Tema 5. MoTtuBanus JUISL OTIpOca)
[Ipe0TBpALATh U JIeSITEIIbHOCTH
pas3pemiaTh BO3HUKAIOIIUE B | IIEPCOHAJIA
KOMaH/I€ pa3HOorJIacusl, Tema 6.
CIOPBI U KOH(MJIUKTHI HA KommyHukanuu B
OCHOBE yuyeTa UHTEPECOB CUCTEME
BCEX CTOPOH. MEHEKMEHTA.
Tperuii atan | Biiagerb: HaBbIKaMU WNnpopmannonusie [TpakTnuec- 3auer
(BBICOKMH MPEBUJICHUS Pe3yIbTaTOB | KOMMYHHKAIIMH KHE
YPOBEHb) (mocnezncTuii) kKak nunblX, | Tema 7. Cucrema 3a1aHus
TaK M KOJJIEKTUBHBIX yIpaBIEHUS
JNEUCTBHI;, HaBBLIKAMHU TIEPCOHATIOM
OpraHu3aIuy KOMaHJHOM Tema 8. IIpouecc
paboOTHI ¥ IPEOOICHUS MPUHATUSA
BO3HUKAIOIIKX B KOMaHJIE YIPaBIEHYECKUX
pa3HOIIaCHi, CIIOPOB U pelIeHni
KOH(JIMKTOB Ha OCHOBE
yueTa MHTEpEecOB BCEX
CTOpPOH.
YK-3.4. ITepBbrit 3HaTh: OCHOBBI Tema 1. CymHocTs TecTsl 3auer
[Tnanupyer aTan IUTAHUPOBAHMSI KOMAHJHOW | cOAeprKaHUE 3aKpBITOTO
KOMaHIHYIO (moporoBbIit | pabOTHL, pacrpeneaecHus MEHEPKMEHTA Kak TUIA
paobory, YPOBEHbB) MOpYYEHUN U TEOpUU YIIPaBJICHUS
pacnpenenser JICJIETUPOBAHUS Tema 2. Pazputue
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Kon konTpo-| @opmynupoBka Nunukatopel OTtan [Inanupyembie pe3ybTaThl HaumenoBanue HanmenoBanue
JUPYEMOH | KOHTpOJIUpYe- JOCTHUKEHUS (YpoBeHb) o0y4YeHHS MoOyJIed U (M) OLIEHOYHOTI'O CPEJICTBA
HOpYYEHHUS U HIOJTHOMOYHS YJIeHaM 3apyOexkHOH U
JIEJIETUPYyET KOMaH/Ibl. OTEUYECTBEHHOM
MIOJTHOMOYUS Bropoii sTan | YMerb: 1m1aHupoBaTh TEOPUH MEHEKMEHTA Tector 3ayer
4JeHaM KOMaHJbl | (IPOJABHHY- | KOMAaHIHYIO paboTy, Tema 3. Hayunsle OTKPBITOI'O
TBIN pacrpeneNsaTh IOPYYCHUsI U | OCHOBBI YIIPaBJICHUS: TUIA
YpOBEHB) JIEJIETUPOBATh ITOJIHOMOYMS | LICJIb, IIPOIIECC, (BompoChI
4jiIeHaM KOMaH/Ibl. (GyHKUMY, IPUHLIKIBL | 71 OIIPOCa)
Tperuit 3Tan | Baagerb: HaBbIKAMH 1 3aKOHOMEPHOCTH IIpakTruec- 3auer
(BBICOKHIT wianupoBanus Komananor | Tema 4. I[Tpunnmer KHe
YpOBEHB) paboThl, pacrpeneacHus MOCTPOCHUSA U 3aJlaHus

[IOPYYECHUH U
JIeTIETUPOBAHUSA
IIOJIHOMOYHH YJIeHaM
KOMaH/IbI.

(GYHKIIMOHUPOBAHUS
CTPYKTYp yNpaBJICHUS
Tema 5. MoTuBanusa
JIeTECIIbHOCTH
nepcoHana

Tema 6.
KoMmmyHukanuu B
CHCTEME
MCHEIKMEHTA.
WNupopmannonusie
KOMMYHUKAaIUU
Tema 7. Cucrema
YIpaBJICHUS
MIePCOHAIOM

Tema 8. [Iponecc
TIPHHSITHS
YIPaBICHUYECKUX
peleHni
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2. OIINCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIETEHIIUIA
HA PA3JIMYHbBIX 3JOTAINAX HX @®OPMHUPOBAHUS, OIIMCAHHUE IIKAJI

Hn3y4aeMoil
JTUCHMIUTAHBL. J{71st
peleHus npeaiaraeTces
PELINUTh KOHKPETHOE
3a/laHue (CUTYAIHIO)
0e3 MpUMEeHEHUsI

HOHXTHﬁHLIM annapaTOM,
BJIaJ€HHE METOAMU U
METOAUKAMH JUCLHMIUINHEL
IToka3zaHsl CITOCOOHOCTH
CaMOCTOATCIIBHOT'O MBIIIIJICHW A,
TBOPYECKOW aKTUBHOCTH.

OLEHUBAHUSA
Ne | Haumeno- Kpatkas [Ipencrasnen Kpurepuu onienuBanus [xamna
/Tl | BaHWE XapaKTepUCTHKa ne OIICHUBaHUS
ole- OIICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJiCTBa B
cpencTBa dhonme
1. |Tect Cucrema TectoBbie B Tecre Brimonneno 90-100% | Onenka
CTaHapTU3UPOBAHHBIX |3aJaHU 3a/laHui «Omauunoy (5)
3a/laHUH, B Tecre BrimonnHeHo 6onee 75- | OueHka
MO3BOJISOLIAS 89% 3amanmii «Xopouwio» (4)
HU3MEPUTH YPOBEHb B Tecte BeITOTHEHO 60-74% OrneHka
3HAHUMU. 3aJaHuN «Yooenemeopu-
menbHo» (3)
B tecte BrimonHeno meHee 60% | Onenka
3aJaHUil «Heyoosremso-
pumenvro» (2)
bonpmas yacte onpenenenuit | OneHka
HE TIpeJICTaBlIeHa, THOO0 «Heyoosremeo-
MPEJICTaBJICHA C IPYOBIMHU pumenbHoy» (2)
OImuOKaMu
2. |Ompoc dopma paboTsl, Bompocer k| IIpogeMOHCTpHpPOBaHBL OueHka
KOTOpasi IO3BOJISET orpocy MIpeaIoiaraeMble OTBETHI; «Omauuno» (5)
OLIEHUTh KPyro3o0p, MIPaBUIBHO HUCIIOJIB30BaH
YMEHHE JIOTHYECKU ITOPUTM 0OOCHOBaHHHN BO
MTOCTPOUTH OTBET, BpeMSI pacCyKICHHUI; €CTh
yYMEHHUE JIOTUKA PacCyKACHUM.
MIPOJIEMOHCTPUPOBATh [IponemMoHCTpUPOBAHEI Ornenka
MOHOJIOTHYECKYIO peUb MIpearoaraeMble OTBETHI; ecTh | «Xopouwio» (4)
Y UHBIE JIOTHKA PacCyXIACHHUN, HO
KOMMYHHUKATHBHBIC HETOYHO UCTIOIb30BaH
HaBBIKU. Y CTHBIN ITOPUTM 00OCHOBaHHH BO
orpoc obnamaer BpeMsI pacCyKICHHUN U HE BCEe
0O0JIBIIUMU OTBETHI IOJIHBIE.
BO3MOXKHOCTSIMH [IpoaeMoHCTpUPOBaHBI Ornenka
BOCIUTATEIHHOTO IIpearoiaraeMele OTBETHl, HO |« Yodosnemeopu-
BO3JIENCTBHS, CO3/IaBast HEIIpaBUJIbHO MCHOJIb30BaH menvro» (3)
YCIIOBUS [Tt aJIrOPUTM 00OCHOBAHUI BO
He(hopMaIbHOTO BpeMsl pacCy kK ICHUM;
oOIIeHMS. OTCYTCTBYET JIOTHKA
paccyKJe€HUii; OTBETHI HE
TIOJTHBIE.
OTBETHI HE MPEACTABICHBI. OueHka
«Heyoosremeo-
pumenvroy (2)
3. |Hpaxrn- |Hanpasneno Ha IIpaktnuec- |IIpogemoHcTpUpOBaHO Ornenka
qecKmne OBIIQJICHHE METOJ]aMH  |KH€ 33aJ]aHusl |CBOOOJIHOE BIIAJICHHC «Omauuno» (5)
sagamns | ¥ MCTOIMKAMK npodecCuoHaNBHO-




n/n

Hanmeno-
BaHHE
ole-
HOYHOI'O
cpencTBa

Kpatkas
XapaKTepUCTUKA
OLIEHOYHOTI'O CPEJCTBA

[IpencraBnen
ue
OLIEHOYHOTO
CpeicTBa B
dhonge

Kpurepun onennBanus

IIIxana
OLIEHMBAHUS

MaATCMAaTHYCCKUX
PacucToB.

3aaHKe BBHIIOJIHEHO B IIOJIHOM
o0beME.

IIponeMoHcTpUpOBaHO
BIIazieHNe POodhecCHOHATBHO-
MTOHSATHAHBIM aIapaToM, Ipu
MIPUMEHEHUU METOJ0B U
METOJINK JVCITATLIIIHEI
HE3HAYNTEIbHbIE HETOYHOCTH,
MOKa3aHbl CIOCOOHOCTH
CaMOCTOSITEIHLHOI'O MBIIIUICHUS,
TBOPYECKON aKTUBHOCTH.
3amaHue BBHITOTHEHO B TIOJTHOM
o0beMe, HO ¢ HEKOTOPBIMH
HETOYHOCTSIMHU.

Onenka
«Xopowoy (4)

IIponemoHcTpUpOBaHO
BJIaJicHUE NMPO(ecCHOHATBLHO-
MOHSITHHHBIM arrmapaTroM Ha
HU3KOM YPOBHE; JIOMYCKAKOTCS
OMMUOKY TPU MPUMEHEHUN
METOA0B U METOJAMK
JUCIUTUTMHBI. 3a1aHue
BBIMOJIHEHO HE TIOJHOCTBIO.

OueHka
«Yooenemeopu-
menvro» (3)

He npoaemoncTprpoBano
BJIaJicHUE MPodecCHOHATBLHO-
TIOHSITHWHBIM aIllapaToM,
METOJIaMH ¥ METOJIMKaMHU
JUCLHUIUIMHEL. 3agaHne He
BBITIOJTHEHO.

Orenka
«Heyooseremeo-
pumenvro» (2)

3auer

3ayeT BBICTABIISCTCS B
pe3yJibraTe
IMOJIBEICHHS UTOTOB
TEKYIIEro KOHTPOJISL.
3auer B popme
HUTOTOBOT'O KOHTPOJIS
MPOBOJUTCS JIJISI
oOyJaronmxcs,
KOTOpBIC HE
CIPAaBUJIUCH C YaCThIO
3aJJaHUH TEKYILEro
KOHTPOJIS.

Bomnpocs k
3a4eTy

[TokazaHo 3HaHUE TEOPUU
BOIIPOCA, IIOHITUIHOTO
amnmapara; yMeHHUe
COZIepKATENbHO U3JIaraTh CyTh
BOIIPOCA; BJIAJICHUE HABBIKAMU
apryMeHTAIluu U aHalIn3a
(hakTOB, SIBIICHUH, IPOIIECCOB B
HMX B3aMMOCBSI3H.
BricTtaBnsercs
oOyuatoniemMmycs, KOTOpPbIH
ocsoua He meHee 60%
MIPOTPaMMHOTO MaTepHaia
JMCILMILIMHEL,

«3auTeHoy

3HaHuE NOHITUIHOIO amnmnapara,
TEOPUH BOIIPOCA, HE
MIPOJIEMOHCTPUPOBAHO; YMEHHUE
AHAJIM3UPOBATH yUEOHBII
MaTtepuai He
MIPOIEMOHCTPUPOBAHO;
BJIaJICHUE aHAJIMTHYSCKUM
CHOCOOOM HM3JI0KEHHS BOIIPOCa
U BIIaJICHUE HAaBBIKAMU
apryMeHTaI[iy He

«He 3autenoy»
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TEKYILET0 KOHTPOJISL.
3auer B opme
HUTOTOBOTO KOHTPOJIS
MIPOBOJUTCS TS
oOyJaronuxcs,
KOTOpEIC HE
CIPaBHJIUChH C YACTHIO
3aJaHUH TEKYIIEro
KOHTPOJISL.

Ne | Hanmeno- Kpatkas [IpencraBnen Kpurepun onennBanus IMkana
n/m| BaHHe XapaKTepUCTUKA ue OLICHUBAHUS
ole- OILICHOYHOT'O CPEJICTBA | OLIEHOYHOTO
HOYHOTO CpeJiCTBa B
cpencTBa dhonge
IIPOAEMOHCTPUPOBAHO.
OOyuaromuiicsi 0CBOMIJI MeHee
60% nporpaMMHOTO
MaTepuasa JUCHUILUINHEL.
5. |3auer 3auer BricTaBisieTca B | TecTtoBble B Tecte Bemonneno 60-100% | «3aureHo»
pe3ynbraTe 3aJaHus K 3aJaHu’
MIOJIBEICHUS] UTOTOB 3a4ery

B tecre Bemonneno menee 60%
3alaHuN

«He 3aureno»
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3. THHOBBIE KOHTPOJIBHBIE 3AJJAHHUSA HWJIM HHBIE MATEPUAJIBI,
HEOBXO/IUMBIE JIJIsI OLEHKH 3HAHWH, YMEHHMI, HABBIKOB M (AJIN)
OIIBITA JAEATEJBHOCTH, XAPAKTEPU3YIOIIUX OTAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUM B ITPOLECCE OCBOEHMAA OBPA3OBATEJIbHON
IMPOI'PAMMBbI

OuneHo4HBbIE CpPeCTBa IS IPOBeIeHUs TEKYero KOHTPOJIA
Texylmuid KOHTPOJIb OCYLIECTBISAETCS MPENOAABATEIEM JUCLHUIIIMHBI NP IPOBEICHUH
3aHATUH B (pOopMe TECTOBBIX 3aJaHU, YCTHOTO OIPOCA U MPAKTUYECKUX 3aJaHHA.

YK-3. Cnioco0eH 0praHu3oBbIBaTh U PYKOBOJMTH pPadoToii KOMaHAbl, BbIpadaThiBas
KOMAH/HYI0 CTPATErHI0 /151 JOCTHKEHHUsI OCTABJIECHHOMH LIeJIH.

YK-3.1. PazpabaTbiBaeT KOMAHIHYI0 CTPATErui0 Mo padore KOJJIEKTHBA, YYUTHIBAsI
HHTEPechbl, OCOOCHHOCTH TOBeJdeHMS] W MHeHHMs (BKJIOYAasi KPUTHYeECKHe) JIoAeil, ¢
KOTOpPbIMHM PpadoTaeT/B3aMMOAECHCTBYET, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOHX
AeMCTBHI.

IlepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT COPMHUPOBAHHOCTH MOKA3aTeIsI
KOMIICTCHIIUH «3HATb»: OCHOBBI KOMaH/HO# PadoThl, IPUHIUIIBI IOCTPOCHUSI KOMAHHOI'0
B3aUMO/eHCTBUS, MeTOAbl GOPMHUPOBAHNS KOMAH/bI H YIIPABJEHNS KOMAH/AHOI padoToM.

TecToBblE 3aJaHUA 3aKpPBITOro THMA:

1. Komanaa —3710... (BeIOEpUTE OJIUH BapUAHT OTBETA)

a) rpymnmna COTpYAHUKOB, CTPEMSIIIUXCS K JOCTHXKEHHUIO LIeJel KOMITaHUU

0) HeOObIIIas TPYIIIA COTPYAHUKOB, CTPEMSIIIUXCS K JOCTHKCHHIO 00IIeH 1eNn
B) TpYIINa COTPYIHUKOB, UMEIOIINX OOIIIEe UHTEPECHI

I) rpynna coTpyAHUKOB, KayKJIbli U3 KOTOPBIX MIPECIeNyeT CBOM MHTEpEC

2. Baactb, mocTpoeHHass HAa CWJIe JMYHBIX KadecTB WM CHOCOOHOCTH JIujaepa,
siBJIsieTcs. .. (BbIOEpUTE OJMH BapUaHT OTBETA)

a) TUKTaTOPCKOMN

0) SKCIepTHOM

B) IPUHYIUTEIbHON

I') Xapu3MaTHYeCKOU

3. AnantauMsi — 3Tan pa3sBUTHS KOMAH/AbI, HA KOTOPOM... (BbIOEpUTE OJMH BapUaHT
OTBETA)

a) 4JeHbl KOMaH/bl OOMEHMBAIOTCA HMH(OpMaIMel, 3HAIOT 3aJaud, HE JOBEPSIOT JIpYT
Apyry

0) ujeHbl KoMaHAbl OOMeHHBarOTcs HHpopMmauueid, (GOpMUPYIOT 3aJauyd, OTHOILICHMS
BEKITUBBIC 1 OCTOPOKHBIC

B) WIEHBI KOMaH/bl OOMEHMBAIOTCS WH(pOpMaIMel, 3HAIOT CBOM 3aJ[auH, JOBEPSAIOT JIPYT

Apyry
T') WICHBI KOMaH bl 3HAKOMSTCS JPYT C APYTOM

4. Tlox rpaHMUAMH KOHTPOJISI B YNPaBJEHHH cJielyeT MOHMMATh... (BbIOEpUTE OJUH
BapHaHT OTBETA)

a) 00beM padoT, 3a BHIIOJHEHHE KOTOPBIX HECET OTBETCTBEHHOCTH OIPEeIEHHOE JIUIO

0) uKcio PYHKIMOHAIBHBIX CIIEIUAINCTOB B CTPYKTYPHOM IO/Ipa3/IesIeHun

B) KOJIMUYECTBO (PYHKILUH, BBHITOIHIEMBIX PYKOBOAUTEIEM
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I') KOJIMYECTBO YPOBHEH YNPABICHHS B OPraHU3allMOHHON CTPYKTYpE yIpaBICHUS

5. OCHOBHBIM OTJIMYMEM KOMaHJIbI OT OObIYHOW padoyeil rpynnbl SABJISAETCH...

(BpIOCpPUTE OJIMH BapUAHT OTBETA)

a) HAJIM4Yue Jujaepa
0) pasmep

B) TPYIIIIOBOE €JMHOMBICIINE

') HAJIMYUE CUHEpreTuYecKkoro 3pdexra

Kiroun
1. |10
2. |1
3. |0
4. | a
5 |r

6. Hpoqumaﬁme meKcm u ycmaHosume coomeemcmeue.

HaiiTu cooTBeTCTBYIOIIIHE TEPMHUHAM ONpe/ieIeHUsl.

Tepmun

Onpeodenenue

1. OpranuzanonHas
CTPYKTYpa yIpaBIICHHUsI

a) COBOKYITHOCTB 3BCHBCB YIIPABJICHUA, 3aHUMAIOIIUX OAHO U
TO K€ IMOJIOKCHHC B UCPAPXUHU ITPCAITPUATHA

2. CBsi3u ynpaBJeHUs

0) CTpYKTypHOE ToJIpa3/ieJICHUuE WIH OTJACIbHBIN PAaOOTHHUK,
BBITOJIHSIOLIHMI COOTBETCTBYIOIINE (DYHKIIUH YIIPABICHUS

3. 3BEHO ynpaBiICHUS

B) PEUMYILECTBEHHOE COCPEIOTOUEHNE TIOJTHOMOYMM Ha
HIDKHUX YPOBHSX YIPaBJICHUS

4. YpoBeHb ynpaBiIeHUs

r) HH(HOPMAIMOHHBIE TIOTOKH, OTHOIIECHUS COITOTYMHECHHOCTH
MEX1y 3BEHbSIMHU, YPOBHIMH U OTAEIHHBIMU PAOOTHUKAMHU

5. Jeuentpanu3zanus

1) COBOKYITHOCTh B3aMOCBSI3aHHBIX JIEMEHTOB U 3BEHHEB
yIpaBJIEHUS

€) COCPEIOTOUCHHE JICUCTBUI WIIM BJIIACTU B OJTHOM OOIIIEM
MECTE; COCPEIOTOUCHUE YIIPABJICHUS B OTHUX pyKax

3anumure B TaOJIUIy BBIOpaHHbIE OYKBBI [10]1 COOTBETCTBYIOUIMMHU ITU(BPaMU

1 2 3 4 5
II r 0 a B
Bropoii 3ran (HIPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(HPOPMUPOBAHHOCTH

NMOKA3aTeJI1 KOMIIETCHIIMH «YMETh»: OPraHM30BbIBATH M PYKOBOAUTH Pad0TOH KOMAaHABI,
pa3padaTbIBaTh KOMaH/HbIE CTPATernu 1JIsl JOCTUKEHHS NMOCTABJICHHBIX YIIPABJIEeHYECKUX
nejiel; YYUTHIBATH B CBOEH CONMAIBLHON U NMPO(PecCHOHAIBLHON NeATeIbLHOCTH HHTEPECHI,
0COOCHHOCTH MOBeJeHUs] M MHEHHUsl (BKJKOYasi KPUTHYECKHE) JIKOAeld, € KOTOPbIMH
padoTaeT/B3aMMO/ICICTBYET, B TOM YHCJIe IOCPEACTBOM KOPPEKTHPOBKHU CBOMX JAeHCTBH.

3agaHus OTKPBHITOrO THIA (BONPOCHI IS ONPOCA):

O b wWwNBEF

. JlaiTe onpeneneHye NOHATHIO «YIIPaBICHYECKOE PELIECHUE).

. B 9eM cOCTOUT OCHOBHOI CMBICI ABYX(aKTOPHOH Teopuu MoTHBanuu I eprioepra?
. Ha3oBuTE OCHOBHBIE CTHIIM YIIPABJICHUS.

. B ueM cymHOCTh (hopMabHBIX TPYIII B OpPraHU3aIluu ?

. [laiTe onpeneneHye NOHATHIO «JIUIEPCTBOY.
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Kitroun

1. | YopaBnenueckoe pemenue (YP) — TBOpueckmii akT CyOBeKTa  ympaBlieHUS,
OIpeNIeNAIOIUI TPorpaMMy JEsATEIbHOCTH KOJJIEKTHBA IO 3(PPEKTUBHOMY pa3pelIeHHIO
BO3HHKIIEH NpoOJIeMbl Ha OCHOBE 3HAHHMS OOBEKTUBHBIX 3aKOHOB (DYHKIIMOHHPOBAHUS
yIpaBJIIeMON CUCTEMbI M aHanu3a HH(popMauu o0 ee cocTosHuM, T.e. YP — 310 BBIOOD,
KOTOPBI  JIOJDKEH  CHeNaTh  PYKOBOJUTENIb, YTOOBI  BBIIOJIHUTH  OOS3aHHOCTH,
00yCJIOBJIEHHbIE 3aHUMAEMOI UM JOJKHOCTBIO.

2. | CormacHo Teopuu MmotuBanuu ['epudepra, Ha pabodeM MecTe CYIIECTBYIOT JBa Habopa
(bakTOpOB, KOTOPHIEC BHI3BIBAIOT YIOBIETBOPEHUE OT paOOTHI M HEYJOBICTBOPEHHOCTS €IO.
1. dakTopsl, yaepKUBarOIIUe Ha padoTe (TMrUeHUYECKIE (DaKTOPBI).

2. akTOpbI, MOTHBHUPYIOIIKE K paboTe (MOTHBATOPBI).

3. | Bomenstor TpM OCHOBHBIX CTHJII PYKOBOJCTBA: aBTOPUTAPHBIA, IEMOKPATHYECKUH U
auOepanbHblil. OHM Pa3inyaloTCs CIOCOOOM IOCTAHOBKM 33/1a4yM, CTENEHbIO Y4acTHs
PYKOBOJUTENS] 1 OCOOCHHOCTSIMU €r0 OOIICHHUSI C KOMaH/IOM.

4. | ®opmanibHble TpyNMbl OOBIYHO BBIACHAIOTCS KaK CTPYKTYpHbIE TOJpAa3JeieHUus B
opranmzaimi. OHH WMEOT (GOPMATBHO HA3HAYCHHOTO PYKOBOIUTENS, (HOPMAIBHO
ONPENIETICHHYIO CTPYKTYpPY pOJIeH, IOJKHOCTEH M MO3ULMI BHYTPU KOMIIAHMM, a TAKXKE
(dopMabHO 3aKpEIJICHHbBIE 32 HUMH (QYHKIIMU U 3aJa4u.

5. | JIugepcTBO — 3TO WpoIlecC BO3ACUCTBUS HA TPYIIY JIt0JIed, YTOOBI MOBJIEYL UX 3a CO0O0I
JUIS COBMECTHOM peain3aluy YIPaBICHUECKUX PEHICHUHN MO JOCTHXKCHHUIO OMPEeeICHHBIX
HeJen.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH IOKA3aTeIsl
KOMIIETEHIIHN «BJAJeTh»: CMOCO0aMHU YNpaBJeHUs KOMaHIAHOW pa0oToii B pemieHUH
MOCTABJIEHHBIX 3a/1a4, HaBbIKAMH Pa3pad0TKH KOMAHJIHOW cTpareruu mno paodore
KOJUIEKTHBA, YYHTHIBAsi HHTEpPechbl, OCOOEHHOCTH MOBeleHHS MW MHeHHsl (BKJIoYas
KPUTHYECKHE) JIIoAeld, ¢ KOTOPbIMH padoTaeT/B3aMMOACHCTBYET, B T.4. MOCPEACTBOM
KOPPEKTHPOBKH CBOMX /JeiiCTBHIA.

HpaKanecmle 3aJaHuA:

1. B 0a3zoBOM mepuoze YMCIEHHOCTh MepcoHalla MpeanpusaTus coctaBuwia 1250 yen. B
IUIAaHOBOM II€PHUO/IE HAMEUEHO YBEIUYUTh OOBEM BBITycKaeMol MNpoayKuuu Ha 6%, ¢GoHT
3apmiatel Ha 5%, cpenHoro 3apmiaty Ha  4%. OmnpenenuTs  BO3MOXHBIM  POCT
POM3BOIUTENFHOCTH TPY/AA U MJIAHOBYIO YUCIIEHHOCTh IEPCOHAIA.

2. Ha npousBoacTtBeHHOM yuyacTke 500 00BEKTOB 0OCTy>KMBaHUs, HOpMa OOCITY>KHBAaHUS
JUIST HaJaJuuKoB — 25 eauHuIl OO0OpyIOBaHHS B CMEHY. YYacTOK paboTaeT B 2 CMEHHBI.
Onpenenuth SBOYHYIO U CHHCOYHYIO YHCICHHOCTh pabOYMX-HadaJI4MKOB, €CIIM HOMUHAIbHBIN
¢donHa pabouero BpeMEeHH OJJHOTO pabodero B o — 262 nHs, peaibHbd Goug — 250 mHel.

3. Omnpenennre, 94TO W3 IMEPEUYNUCICHHOTO HIIKE OTHOCHTCS K TIOJCHCTEMAaM CHCTEMBI
«BY3», Bxoay, BbIxoay cucTembl. ONMUIINTE 1EIb YKa3aHHONW CUCTEMBI U €€ MOJICUCTEM.

BapunaHTsr:

1) nekaHatr, mpueMHas KOMHCCHUs, Oyxranrepus ¥ (PUHAHCOBO-IKOHOMHUYECKUH OTHEN,
OTJIEeJ KaJIpOB, CTYJACHYECKUN COBET;

2) ypOBEHb MPO(PECCHOHATBHOM MOJTOTOBKH M aJaNTal[HOHHBIE BO3MOKHOCTH MOJIOJIBIX
CICIIMAIIMCTOB I10cie okoHuanus BY3a;

3) ypoBeHb TOATOTOBKM TMOCTYMAIOIIMX, YPOBEHb MPOBEACHUS BCTYIMHUTEIbHBIX
9K3aMCHOB.

4. PaccunTtaTh KOMIUJIEKCHYIO HOPMY BBIPAOOTKM B INTYKaX M TOHHAXXE B CTPOUTEIHCTBE
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JJISL 6pI/II‘a,Z[BI, KOTOpast COCTOUT U3 IMICCTU YCJIOBCK W BBINIOJHACT pa6OTBI IO MOHTaXy CTaJILHOU
KOHCTPYKIIMM MacCOd 5 TOHH Ha MPOTSHKEHUW pabouelt cMeHbl (8 YacoB), €ClId HM3BECTHBI
WHIUBUIYAJIbHBIC HOPMbI OTACJIBbHBIX ITPOLCCCOB, UCII.-4aCOB:

— MEXaHU3WPOBAaHHAS JOCTaBKa JieTallell K MecTy paboTsl — 4,2;

— pesanue mBeiepa — 1,7;

— CBepJICHHE OTBOPOB — 2,5;

— cnoxenue nagenu — 0,5;

— anekTpocBapka coequHenuit — 0,4.

5. K Bam npuxonut coTpyaHHK U TpeOyeT moBbImeHNs 3apaboTHOH utatel. [Ipu sToM oH
CCBUIAETCS HA TO, YTO Ha JPYroM HPEANPHUATHH OH MOXKET MOJIy4aTh OOJIbIIE U YBOJIUTCS, €CIIU
€My He TOBBICAT 3apa0dOTHYIO ILIATY.

Kakas Teopus MoTuBanuu 0OBSICHSIET €ro noBeieHue?

Knroun

1. | Poct mpousBoautensHOCTH Tpyaa — 5%, miaHoBasi YUCICHHOCTh — 1262 yen.

2. | SIBouyHas ynciaeHHOCTh — 40 yen., circouHas — 42 yel.

3. | Honcucremamu cuctemsl BY3 MoryT OBITH TaKHE CUCTEMBI:

— JnekaHar (1enp — ynpapieHus: GaKkylIbTeTOM);

— mnpueMHas Komuccus (1eib — Habop CTyIEeHTOB);

— Oyxranrepust ¥ (PUHAHCOBO-dKOHOMHMYECKUN OTAeN (1enb — obecrnieueHne (hUHaAHCOBO-
SKOHOMHUECKOH xu3uu BY3a);

— OoTAe KaapoB (1elb — Moa00p epcoHaIa);

— CTyAEHYECKHUH coBeT (LeJb 3TOM MOJACUCTEMBI — OOECIEYeHHE CTYIAEHUYECKOIo
caMOyIIpaBJICHUS).
Bxoanble mapameTpbl — ypOBEHb NOJIOTOBKM IOCTYHAIOUIMX, YPOBEHb HPOBEACHUS

BCTYIUTENBHBIX IK3aMEHOB; BBIXOJHBIC — YPOBEHb NPO(ECCHOHATIBHON MOATOTOBKH MU
aJlanTalMOHHBIC BO3MOXKHOCTH MOJIOZIBIX CIICI[MATIMCTOB Mociie okoH4YaHust BY3a.
Llenb — 00y4yeHHEe CTYACHTOB.

4. | KommiekcHass HopMa  BbIpaOOTKM  Opuraapl cocraBiser S wmT. w25 T
METAJJIOKOHCTPYKIIMH 32 CMEHY.

5. | [loBenenue coOTpyAHMKA, KOTOPBIA CCHUTAETCSI HAa BO3MOXHOCTH TOJYYEeHHsI OOJbIIEH
3apIuiaThl Ha JAPYroM MPEINPUSITHUH, MOXKHO OOBSICHUTH C MOMOIIBI0 TEOPHH MOTHBAIMH
Harpan. CoriiacHoO 3TOW TeOpHUM, JIIOJU CTPEMSTCS K JOCTIKEHHMIO Harpajbl WU
VIOBJICTBOPEHUIO CBOMX TMOTpeOHOocTell. B  gaHHOM ciy4ae COTPYAHHK BUIUT
BO3MOYKHOCTB OOJIBIIIEH 3apab0THOM TUIaThl KaK Harpajay U CTPEMUTCS K €€ IOCTHYKCHHIO.

YK-3.2. lIpumensieT 3¢ peKTHBHBbIE CTUWIN PYKOBOACTBA KOMAHIO0M JJIsl 10CTHKEHUS
NMOCTABJICHHONW 1eJu, B T.4. pa3padarbiBasg MepoONpUATHS MO0 JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBLHOMY POCTY.

IlepBrlii 3Tan (MOPOroBbIii YPOBEHDb) — NOKa3biBaeT CHOPMHUPOBAHHOCTD MOKA3ATeJIsI
KOMIIETEHIMH «3HATb»: CTHJIHM PYKOBOJACTBA KOMAaHIOM UIfl JOCTH:KEHHMS IOCTABJICHHOM
1eJIM, UX OTJINYUTEeIbHbIe 0COOCHHOCTH; OCHOBBI Pa3pa0OoTKH U peau3allud MepoNpUsITHH
10 JTUYHOCTHOMY, 00pPa30BATEJIbHOMY M NPO(EeCCHOHAIBLHOMY POCTY.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. B coorBerctBuM ¢ KkoHuenuueii MeckoHa OCHOBHbIe (00mMe) (YHKIHH
yIpaBJ/ieHHsl PeaJIn3yl0Tcs B CJIeAyIoleM NopsijiKe... (BbIOepUTe OJIMH BapUAHT OTBETA)
a) MJIaHUPOBAHUE, OPraHU3allNs, MOTUBALINS, KOHTPOJIb
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0) opranu3aius, INaHUPOBAHUE, KOHTPOIb, MOTHUBAITUS
B) TUIaHUPOBAHUE, OPraHU3AIIHSI, KOHTPOJIb, MOTHBALIHS
I') MOTUBAIIUS, KOHTPOJIb, INIAHUPOBAHUE, OPTaHU3ALIMS

2. K THIIaM BJIACTH He OTHOCHUTCSI... (BRIOCPHUTE OJIMH BapUAHT OTBETA)

a) dKCIepTHas

0) sTanoHHas

B) 3aKOHHAs

I') TpaJAuLIMOHHAs

3. IIpu ncuUxoJOrH4ecKHX MeTOAaxX YNpPaBJeHHsS He HCHOJb3yeTcs TaKoil MeTo,
KaK... (BbIOEpUTE OJIMH BapUaHT OTBETA)

a) UHTEPBBIO
0) Oecenpl

B) TECTHI

) HaOJII0 ICHHE

4. YnpasieHueckasi (yHKIHS «MOTHBAUHs» oOecneyuBaeT... (BbIOEpUTE OJUH

BapHaHT OTBETA)

a) JJOCTYDKEHUE JIMYHBIX [IeJIeH

0) moOyx1eHue pabOTHUKOB K 3(h(DEKTHBHOMY BBIIIOTHCHHIO ITOCTABJICHHBIX 33]1a4
B) MCIIOJTHCHHUE TIPUHSATHIX YIIPABICHUYCCKUX PEIICHHUIH

r) obecrieyeHre OecCOPHOro BIMSHUS Ha MOTYMHEHHOTO

5. CymHocTh NPUHOHMIA «MOAYMHEHHOCTh JUYHOTO HHTepeca 00IIeMy» COCTOMT B
TOM, YTO... (BBIOCPUTE OJIMH BApUAHT OTBETA)
a) B OpraHM3aIM¥ BCET/Ia JODKECH YUUTHIBATHCS TOJIBKO JIMYHBIH MHTEPEC PYKOBOIUTEICH

OpraHu3annin

0) mHTEepec OAHOrO pabOTHHMKA MOJDKEH MpeolianarTh HajJ MHTEpecaMHu OpraHU3aliH B

OcjiIoM

B) MHTEPEC OT/ACIBbHBIX MEHEIDKEPOB JIOJDKEH MpeoliaaaTh HaJl MHTEpPECaMH OTICIbHBIX

rpyni pabOTHUKOB

I') B OpraHMU3aly UHTEPECHl OJTHOTO Pa0OTHHMKA WM TPYIIBI HE JOJKEH MpeolianaTh Haj
UHTEpECaMy OpraHU3alliy B LIEJIOM

Kiroun

SRRl I
H o || e

6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun

Onpeodenenue

1. Ctunp ynpaBieHus

a) XapaKTCPUZYCTCA OTCYTCTBUCM AKTUBHOT'O YH4AaCTUSA
PYKOBOJUTEIIA B YIIPABJICHUN KOJIJICKTUBOM

2. ABTOpUTApHBIN CTHIIb
YIIPABJICHUS

0) XxapakTepHu3yercs TeM, UTO PYKOBOJHUTEINb BCeria
BBISICHSIET MHEHUE KOJIJIEKTUBA IO BaKHBIM
MIPOM3BOJICTBEHHBIM BOIIPOCaM, MPUHUMAET KOJUIETHallbHbIE
peleHus
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3. JleMOKpaTH4YeCKui CTUIIb B) YCTOMYUBBIN KOMILJIEKC YEPT PYKOBOAUTEIIS,

YIPABJICHUS MPOSIBJISIIOIMXCS] B €0 OTHOIIEHUH C MTOAYUHEHHBIMU
4. JInGepallbHBIN CTUITh I') cucTeMa HanboJiee CYIIECTBEHHBIX MPE/ITOTOKEHUH,
yIPABICHUS MIPUHUMAEMBIX YJIC€HAMU OPraHU3AIMHU U BBIPAKAIOIIUXCS B

KOHKPETHBIX HCHHOCTAX, 3aal0IIUX JIFOAAM OPUCHTHUPEI UX
IOBCACHUA

1) XapaKTepu3yeTcsl BBICOKOM LIeHTpain3aluel pykoBOICTBA,
JIOMUHUPOBAHUEM €AMHOHAYAIIHUS

3anumure B TAOJIUIy BBIOpaHHBIE OYKBBI 110J1 COOTBETCTBYIOUTMMHU ITU(BpPaMu

1 2 3 4
B I 0 a
Bropoii »3Tan (MpoABMHYTBHIH YPOBeHb) — TMOKa3bIBaeT C(HPOPMHUPOBAHHOCTH

NMOKa3aTeJil KOMIIETEHIIHH «yMeTb»: NPUMeHATh 3((eKTUBHbIE CTWIN PYKOBOACTBA
KOMAHIOi /ISl JOCTH:KEHHMsI TOCTABJIEHHOW WeJau; pa3padaTbiBaTb MEpPONPUSITHS IO
JIMYHOCTHOMY, 00pa30BaTeIbHOMY H PO(PecCHOHAIBLHOMY POCTY.

3aaHus OTKPBITOrO0 THIIA (BONPOCHI VISl OIIPOCA):

1. JlaiiTe onpenenenue NOHATHIO «CTUIIb PYKOBOJICTBAY.

2. Kparko oxapakTepu3yiTe OCHOBHBIE CTHIIN YIIPABICHHS.

3. Uto Takoe MeTo/1bl YIPaBJICHUS IIEPCOHAIOM?

4. B yem CcOCTOMUT OTJINYME TOPU3OHTAIBHON M BEPTUKAIBHOW JIMHUNA MPOABUIKEHUS 110

KapbepHOU JIeCTHUIIE?

5. Packpoiite cynHOCTb yrpaBieHUs O IEJISIM | 110 PE3YJIbTaTaM.

Knroun

1.

Ctunb pyKOBOJCTBA — 3TO COBOKYITHOCTh OTHOCUTEJIBHO YCTOWYMBOM CHCTEMBI CIIOCOOOB,
METO/I0B U (hOpM MPaKTHUECKON NEeSATETbHOCTH MEHEIKEPa, a TaKXKe MaHephl OBEJICHUS C
ITOJIYMHEHHBIMH B IIPOIIECCE MOATOTOBKHU M PEAIN3alMK YIPABICHYECKUX PEIICHUN.

JIMpEeKTUBHBIA  CTWJIb  YNpPaBICHMUS  XapaKTEpU3YETCS  BBICOKOM  IIEHTpanMu3alueu
PYKOBOJCTBA, TOMUHUPOBAHUEM €IUHOHAYAIINS.

JleMOKpaTH4eCcKUil CTUIIb YIPaBICHUS XapaKTEPU3YeTCs pPacHpeleleHUEM IOJHOMOYMM,
MHUIMATUBBI U OTBETCTBEHHOCTU MEX/ly PYKOBOJUTENIEM U MOJYMHEHHBIMH.
JIuOepanbHbIl CTUIIb YNpaBJIEHUS XapaKTepHU3yeTcs OTCYTCTBHEM AaKTHUBHOIO y4yacTus
PYKOBOJUTENS B YIIPaBICHUH KOJIJIEKTUBOM. Takol pyKOBOIUTENb «IUIBIBET MO TEUECHUION,
KJIeT WU TpeOyeT yKa3aHUH CBEpXY WJIM MONaIaeT Mo/l BIMSHUE KOJUIEKTUBA.

MeTtoibl ynipaBiaeHHs IEPCOHATIOM — COBOKYITHOCTh OIPEEICHHBIX TPUEMOB U CIIOCOOOB,
TUIHMYHBIX TIOJXO0/I0B K BO3/IEHCTBHIO (BIMSHUIO) HAa TIEpCOHAN (Kak Ha paOOTHUKOB, TaK U
Ha TPYJIOBOW KOJUIEKTUB B IEJIOM) C LENbIO JIOCTH)KEHUS KOHKPETHBIX DPE3YyJIbTaTOB U
KOOpJMHAIMY X JI€ATENbHOCTH B POLIECCE TPOU3BOJICTBA.

['opu3oHTanbHAs JIMHUSA TPOABMKEHMSI XapaKTEpU3yeTcsl TeM, YTO CMeHa pabouyux MecT
OPOMCXOIUT Ha OJHOH HepapXH4ecKoil cTynmeHu Oe3 yBEJIWYEHHUs IOJHOMOYHUH.
MortuBanus paboTaroero Ha 3TOM MECTe CBSI3aHa, KaK MPaBUJIO, C BHITIOJHEHUEM 3aauH,
TpeOyromeil 00JbIIoi OTBETCTBEHHOCTHU. llpuM BepTHKANbHOM JMHUM TNPOJBUKEHUS B
CUCTEMeE ITPOU3BOJICTBEHHOM HepapXuM paclIUpsAIOTCA BOZMOXKHOCTH COTpyAHHKA. OcoObIM
00y /IEHUEM B XOJI€ MPOABIMIKEHUS 110 CIyK0€ BOCIPUHUMAIOTCS LM TPYIOBOTO MYTH.

VYrpasnenue mo HensM — cUCTeMa YIpaBJeHHs OpraHu3anuedl (Wi cucTeMa METO/0B
YIPaBJICHUS ), OJTHOBPEMEHHO COEIUHSIONIAs KaK LEIN U 33/1a4i IJIaHUPOBAHUS, TAK U BCIO
JeATeTLHOCTh OPTaHU3aIIuH.

YrnpasneHue mo pe3yabTaTaM — 3TO COBOKYIIHAs CHUCTEMa YIPaBJIEHUS, MBIIUICHUS WU
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pa3BuTHA, C IMOMOMIBIO KOTOpOﬁ AOCTHUTAIOTCA LEJIN, OMPEACICHHBIC W COIIACOBAHHLBIC
BCCMU YJICHAMU OpPraHu3alnuu.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIIMH «BJIAJIETb»: HABBIKAMH CAMOCTOSITEJIbHOIO BbIOOpPa M NPUMEHEHUs
3¢ PeKTUBHBIX CTWIEH PYKOBOACTBA KOMAHAON JA JOCTH/KEHHUS INOCTABJICHHOM LeJIH;
HaBBIKAMH pa3padoTKu Hu peasu3anuu MeponpUSTHIA no JINYHOCTHOMY,
o0pa3oBaTe/ibHOMY U NPO¢ecCHOHATBHOMY POCTY.

HpaKTI/I‘IGCKI/Ie 3adaHusA:

1. Menemxkepy nocTynuiu npeanoxenus o padote B pupme X u Y. B ¢pupme X ero oxman
coctaBut 80000 pyo.

B ¢upme Y oknan cocraBut 40000 py06., 1075 ydacTust B puObLTH cocTaBUT 5%. @upma
Y npousBoautr 5000 en. mpoaykiuu u peanuszyer mo meHe 350 pyO., cpeaHue H3IAEPIKKU
cocraBisaoT 210 py6./mT.

Menemxkepy BBITOJIHO:

a) MPUHATH NpeAIoKeHne GUPMBI X;

0) MpUHATH MpeyIoKeHue Gupmsel Y,

B) OTKa3aThCsl OT MpeiokeHuit pupmer X n Y

) 00a MpeIoKeHUs SBISIOTCS PaBHOIEHHBIMHU.

OTBeT 000CHOBATH C MTOMOIIBIO PACUETOB.

2. PactipenenuTh BHEIIHWE W BHYTPEHHHE (DaKTOPHI KOMAHIHOW paboThI, KOTOpBIE Ooee
npuemieMbl Uit paboThl B OXWMHOYKY MM JUii paboThl B KOMaHJE, 3aHECTH HX B
COOTBETCTBYIOIUIYIO KOJIOHKY TaOJIUIIBI.

[IpennoururensHee paboTa B OTMHOYKY WM B [TpennoururensHee paboTa B KOMaH e
rpymnme

Bueunue v BHyTpeHHHE (aKTOpbl KOMaHIHOM pabOThI:

. Pemenne npocThIX 3aja4 WM «TOJIOBOJIOMOK.

. HeoOxomMocTh ONTUMAaNbHOTO pe3ynbTata.

. Perienue cia0HbBIX 3a7a4 WK POOIIEM.

. HeoOxonumMocTh kKoonepanuu.

. Cpo4HOCTb pelIeHns 3a1a4H.

. JI1g IpUHATHS U peau3alui peleHus] He00X0AUM KOHCEHCYC.
. OrpannyeHHoe pa3HOOOpa3re MHEHUH.

. HeonpenennieHHOCTh M MHO’KECTBEHHOCTh BAPUAHTOB PELICHUM.
. Heo6x0o1uMocTh BBICOKOW CaMOOTIauu.

10. Hanuune HeycTpaHUMOTO KOH(DJIMKTAa HHTEPECOB YYACTHUKOB.
11. JlocTaTo4HOCTH Y3KOr0 Juana3oHa KOMIIETEHTHOCTH.

12. Heo6xoaMMOCTh MHUPOKOTO AHana3oHa KOMIIETEHTHOCTH.

13. Bo3MOXHOCTb peajln3alvy LeJIe YWIEHOB KOMaH/Ibl.

14. Heob6xoammMoCTH pa3HOCTOPOHHETO MOIX0/1a.

O 01N DN K W~

3. ®upma, mpopmaromias JIaKH JUISL JIepeBa, CTPOUT HOBBIA 3aBOJ JIJIS TIPOU3BOJICTBA
KOMIIOHEHTOB, KOTOPBIE PaHEe 3aKYyNAINCh y NOCTAaBIIMKOB. [Ipr 3TOM OHa ocTtaercd B TOM ke
OTpaciiv, 4TO U paHble. @upma Ternepb UMEET Ba XO3AWCTBEHHBIX MOAPA3ACICHUS HA Pa3HbIX
CTaJIUsIX OTPACIEBOU LIENOYKU LIEHHOCTEM.

Ornpenenurte TUTI CTPATETHH (PUPMBI.
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4. Tlpennpusarue npuoOpeTaeT TeXHOJIOTHYECKYIO JIMHUIO 10 MPOU3BOJICTBY HOTYpPTOB 3a
28,45 mnH. neH. en. IlepemenHsble 3aTpaTsl B pacueTe Ha OJHY €JUHUIYy IPOLYKIMH paBHbI 10
JIeH. e]1., IOCTOSIHHbIE 3aTpaThl (apeHaa, 3apaboTHas miarta u T.1.) — 4,8 MIIH. eH. €. B MECHIL.
Llena onnoro Morypra — 35 nged. en. [IpuOpuib OT peanuzanuu OAHOrO HOrypra — 3 JIE€H. €.
HopMatuBHBIN CPOK OKYITA€MOCTH KalUTaJIbHbBIX BIIOKEHUN — 4,5 roja.

CnporHo3upyire:

— NpU KAKOM MHUHHUMAaJbHOM OOOpOTE OKYISITCS 3aTrpaThl Ha I[puoOpeTeHue
TEXHOJIOTHYSCKON JTUHUU,

— npuObUIb OT peanu3aliy HOrypToB B TOJ;

— (axTuveckuii Cpok OKynaeMOCTH JINHUU.

5. JlBa onieparopa, pabotasi BMecTe, MOT'YT HabpaTh TEKCT ra3eThl 00bsBIeHUH 3a 8 4. Eciu
nepBbIi oneparop Oynet paborath 3 4, a BTopoil 12 4, TO OHM BBINOJHAT TONBKO 75% Bceit

paboThL. 3a Kakoe BpeMsi MOXKET HaOpaTh BeCh TEKCT KaX bl oreparop, paboTasi OTAEIbHO?

Knroun

1. | Menemkepy OoJiee BBITOJHO HPUHATH MPEIJIOKEHUE (GUPMBI X C 3apabOTHOM IUIATOMN
80000 py6., mockoiabKy 3apadbotHas miara B pupme Y cocraBut 75000 py0.

2. | [lpeanouTtutensHee paboTa B OMMHOUKY Wid B rpynne: 1,2, 4, 5,7, 10, 11.
[Ipeanouturensuee padbora B komaunge: 3, 6, 8,9, 12, 13, 14.

3. | Ctparerust BepTukanpHOM uHTerpanuu. Ee cyTs — B pacmmpeHuu cdepbl IesTeIbHOCTH
KOMIIAaHUM B OTJICIBHO B35ATOM oTpacivu. GUPMBI MOTYT PaCIIUPATH CBOIO JACSATCILHOCTH 110
HAIpPAaBIEHUIO K TOCTaBIIMKaM (Ha3ad) W/uiau (BHEpel) MO HANpPaBICHUIO K KOHEUHOMY
MI0JIb30BATENIO WIIH TPOAYKTY.

4. | be3yobiTouHbIi 00beM npoAax B rog = 2304000 mT.
[TpuObuIb ipH 3TOM cocTtaBuT = 6912000 neH. ex. B rox.
dakTHUYECKUI CPOK OKynaeMocTH — 4 roza 1 mecsil.

5. | IlepBbIit onepaTop MokeT HaOpaTh Bech TEKCT 3a 12 4, BTOpoi onepaTop — 3a 24 4.

YK-3.3. lIpeasuant pe3yjbTarhl (IOCJHAEACTBHA) KAK JHYHBIX, TAK U KOJJIECKTHBHBIX
AelicTBUi, 00J1aasi HABBIKAMHM MPEOJ0JIeHUS] BOZHUKAKIIMX B KOMaH/e Pa3HOIJIACHI,
CIIOPOB M KOH(PINKTOB HAa OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH.

IlepBblii 3Tan (MOPOroBLIii ypOBeHDb) — MOKA3bIBaeT C(POPMUPOBAHHOCTD MOKA3ATEIS
KOMIIETEHIIUM «3HAThb»: ICHXOJOTHI0 MEKJIMYHOCTHBIX OTHOLIEHHMI; BCEe BO3MOKHbIE
pe3yJbTarhl (IOCJHEeACTBHSA) KAK JHYHBIX, TAK M KO/UICKTHBHBIX [JCHCTBHI; CIOCOOBI M
MeTO/bI NPEOJ0JICHUS] BOSHUKAKIIMX B KOMaH/Ae PA3HOIJIACHH, CIIOPOB M KOH(IMKTOB Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. IucuuminHa Kak NMPUHOMN MeHeIKMeHTa mpeaycMaTpuBaeT... (BbIOGpHUTE OAMH
BapHaHT OTBETA)

a) BBINOJIHEHUE BCEMHU paOOTHUKAMU MTOCTABJICHHBIX 3a/1aHUH

0) deTkoe MpHICPKUBAHWE AaIMUHHCTpAMEH TMPENNpUATHS H €ro IMepCcoOHaIoM
3aKJIFOYEHHOTO KOJUIEKTUBHOI'O JIOTOBOpa U KOHTpPaKTa

B) BBITIOJTHEHHE MEHEDKEPAMU TIOCTABICHHBIX 3aJaHUN

T') BBIIIOJIHEHHE paOOTHUKAMHU arlfapaTa yupaBieHHs TOCTABICHHBIX 3a/laHHUH

2. MoTuBanus 6a3upyercs Ha... (BbIOEpUTE OJIMH BAPUAHT OTBETA)
a) MOTPEOHOCTSIX U CAMOBBIPAKECHUH
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0) BO3HArpa)JI€HUSAX U YJOBICTBOPEHUH OTAEIBHBIX JIIOICH
B) OTPEOHOCTSIX W BOZHATPAKIACHHUIX
I') CAMOBBIPQ)XEHUU U BO3HAIPAXKICHUAX

3. YcioBHEM BO3HUKHOBEHHSI KOH()IMKTA SIBJsieTCA HAaJdU4Me... (BBIOCpUTE OJHMH

BapHaHT OTBETA)

a) OMIOHEHTOB U 00BEKTa KOH(IINKTA

0) KOH(GIMKTHON CUTYalluM W UHIIMJICHTA
B) ONIIOHEHTOB M UHIIU/ICHTA

') HET BEPHOTO OTBETA

4. Buapl mocpeIHUYeCTBa, KOTOPbIe PAa3IMYalOT NPHU pelieHUM KOHQUIHMKTA, ITO...

(BBIOCpUTE OJTMH BapUAHT OTBETA)

a) MEXJIMYHOCTHOE, OPraHU3allMOHHOE, CTPYKTYPHOE

0) eperoBopsl, KOMIIPOMHCC, apOUTpaK

B) BHYTPHOPIraHU3aLMOHHbIE, MEXKOPraHU3allMOHHbIE, BHEOPTaHN3AL[MIOHHbIE
I') BHYTpPEHHEE U BHEILIHEE

5. KoHQIMKT B OpraHu3anyuu A0JKeH paccMaTpuBaThesd... (BbIOEpUTE OJUH BapHUaHT

OTBETA)

a) KaK CBUJETEIbCTBO HEOJIAronoiry4usi OpraHu3aluu

0) Kak O;aronpusATHOE SIBJICHUE JIJII OpraHu3aIuu

B) KaK JI0Ka3aTeJIbCTBO C1a00CTH MEHEHKMEHTA

') KaK SBJICHUE, KOTOPOE MOXKET KaK pa3pylluTh OPraHU3AIUI0, TaK U CIIOCOOCTBOBATH €€

Pa3BUTHIO

Knroun

0

S ESI RN e

MW (O W

6. Hpoqumaﬁme meKcm u ycmanosume coomeemcmeue.

Haiitu COOTBECTCTBYOINUEC TCPMUHAM ONIPEaACJICHUS.

Tepmun Onpedenenue
1. HenTpanuzanus a) B KayecTBE TPYIIIOBOTO MPEANOUTECHHUS TPUHUMAETCS
PYKOBOJCTBA IIPEJIIOYTEHUE OJTHOTO JIUIA
2. IIpuHimn qukraTtopa 0) npotuecc BbIOOpa crioco0a IeHCTBUSI U3 MHOKECTBA

BO3MOJXHBIX pemeHHﬁ JIMIOM, IPUHUMAIOIHUM PECHICHUC

3. I/IH,Z[I/IBI/I,Z[yaHBHOC peamicHuce B) COCPCAOTOYCHHUC BJIACTHU B OJHUX PYKaAX IPU IIPUHATUA

peleHnit

4, I/IepapXI/ISI 1") CANHOC PCUICHUEC, KOTOPOC CTOPOHLI paCCMAaTPHUBAIOT KaK

HanuJ1ydimecc B }IaHHOI\/'I CUTyallun

1) pacrojI0KEHUE YAaCTEN WM DJIEMEHTOB 1LIEJIOTO B MOPAIKE
OT BBICIIETO K HU3IIEMY (CTyIEeHYaTOoe)

3anumuTe B Ta0nMIly BRIOpaHHbBIE OYKBHI 0J] COOTBETCTBYIOUTMMU LU (PpaMu

1 2 3 4

B a 0 I
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Bropoii »3Tan (MpoABMHYTHIH YypPOBEeHb) — TMOKa3bIBaeT C(HPOPMHUPOBAHHOCTH
MOKa3aTeJil KOMIIETEHIIMH «YMeTb»: TMpeABUAETh pe3yabTarbl (MOCAEACTBHUS) KaK
JIMYHBIX, TAK M KOJJIEKTUBHBIX JIeiicTBUIi; NpeaynpekaaTh, NPpeA0TBPAlIaTh U pa3peliaTbh
BO3HUKAIOIINE B KOMaH/le PA3HOIJIACUS, CIIOPBI M KOH()INKTHI HA OCHOBE Y4eTa HHTEePeCcoB
BCeX CTOPOH.

3aanusi OTKPHITOrO TUIA (BONPOCHI JJIS1 OIIPOCA):

1. Ha3oBute u oxapakrepusyiTe BUbl 4eI0BEYECKOTO KaluTaia.

2. Kakue BBIICISIOT OCHOBHBIE ()OPMBI BIIACTH?

3. MlaiiTe onpeneneHue NOHATHIO «KOH(IUKT» U HA30BUTE OCHOBHBIE TUIIBI KOH(IMKTOB.
4. Kakue BBIJICISAIOT CTPATETHH MTOBEICHUS B KOHPIHUKTE?

5. Ha3oBuTe OCHOBHBIE BU/IbI YIIPABIEHUYECKOTO KOHTPOJIS U UX LIEIH.

Kiroun

1. | Buxsl yenoBeyeckoro KamnuTania:

— o0mui (mepememiaeMspli). OTO COBOKYIHOCTb TEOPETHYECKHX WM JOCTaTOYHO
YHHUBEPCAJIbHBIX 3HAHUH pabOTHHKA;

— CHeuualbHbIA (HemepeMemaeMplii), MOJ KOTOPHIM ITOHMMAIOTCS 3HAHUS JIIOJCH,
3aBUCSIIME OT CHEUM(UKH TPEANPHUIATHS M BHAA JESATEIBHOCTH, WX JIMYHBIC CBS3H,
CIIOCOOBI M KYJIbTypa OOILIEHUS, ToBEpHE. DTOT BHJI YEIOBEUCCKOTO KAIMTalIa CYIECTBYET
UCKJIIOYMTEIIFHO B PAMKaxX JaHHOW (UPMBI.

2. | ®opMBl BIACTH: BJIACTh, ONUPAIONIASCS HA TPUHYXKICHHUE, BIACTh, Oa3uUpyromascs Ha
BO3HArpa)xJICHUHU; SKCIIEPTHAsI BIIACTh; ATAJIOHHAS BIACTh; 3aKOHHAS BJIACTb.

3. | Konpmukr — cronkHoBeHne B cepe OOUICHHS, BBI3BAHHOE NMPOTUBOPEUYMBHIMH IEISIMHU,
YCTaHOBKAMH, IIOBEICHUEM JIFOJICH.

Tunbl KOH(MIMKTOB: BHYTPHJIMYHOCTHBIA, MEXKIMYHOCTHBIA, MEXKIYy JHYHOCTBIO U
IPYIIION, MEXTPYIIIOBOM.

4. | Crpareruu noBeaeHus: B KOHQIIUKTE:

— yXOZ OT B3aUMOJICHCTBUS;

— CIVIAXXUBAHUE;

— 0opn0a;

— COTPYAHUYECTBO U peuIeHHE NMPOOIEMBbIL;
— TIOUCK KOMIPOMHUCCA.

5. | OcHOBHBbIE BH/IbI YIIPABJIEHYECKOTO KOHTPOJIS:

1. TlpenBapuTenbHBI KOHTPOJIb — II€NBI0 TAKOTO KOHTPOJS SBISETCA OIpeaesieHue
ONTUMAJILHOCTHU Pa3pabOTaHHBIX IUIAHOB IIyTEM MOJIEIUPOBAHUS OyayIIel e TeIbHOCTH.
2. Texymmii KoHTpOJIb. Llenb — BoBpeMst OOHApYKUTh OTKJIOHEHUSI OT HAMEUYEHHBIX IUIaHOB
Y HOPMaTHBOB.

3. 3axiouyuTenbHBI KOHTponb. llens — momyueHwe wuHpOpMAMM O JEATEIBHOCTH
pabOTHUKOB, KOTOPHIX HEOOXOIMMO MOOLIPUTH 3a JJOCTUTHYThIE PE3YIbTATHI.

Tperuii 3Tan (BLICOKMI YPOBE€Hb) — NMOKAa3biBaeT CPOPMHUPOBAHHOCTH MMOKa3aTessl
KOMIIETEHIIMN «BJIAJeTh»: HABBIKAMHU NpPeIBHACHHUS Pe3yJbTATOB (MOCIAEICTBUI) KaK
JIMYHBIX, TAK U KOJJIEKTUBHBIX €iiCTBUI; HABBIKAMH OPTraHU3ALMH KOMAHIHOH padoThl U
NMPeo0J0JCHUS BOSHUKAKIIMX B KOMaH/JAe PA3HOIJIACHH, CIIOPOB U KOH(JIUKTOB HA OCHOBE
yueTa HHTEpPecoB BCeX CTOPOH.

HpaKanecmle 3aJaHusA:
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1. IlpennpusTie IaHUPyeT BbIMYCTUTh U3A. A 30 ThIC. IIT. B TOA IPU HOPME BPEMEHU Ha
M3TOTOBJIEHUE OAHOrO m3Aenus 4 4. u u3a. b — 50 teic. mwt. mpu HOpMme BpeMenu 2 4. [lotepu
BPEMEHHU 10 YBAXHUTEIbHOM mpuunmHe coctaBuian 10% oT pexxumHoro ¢oHga BpEMEHH,
ko3 uImeHT BbIMOIHEHUsT HOPM BbIpaboTku — 1,2. KomnuecTBo padounx mueid B romgy — 300,
IPOIOJDKUTEILHOCTh CMEHBI — 8 .

Onpenenuts NOTPEOHOCTh NPEANPUATHS B IPOU3BOACTBEHHBIX Pa0OUMX Ha TUIAHUPYEMBIi
TOJI.

2. OpgHa COTpYAHMIIA BBICKAa3bIBACT JAPYrOM MPETEH3UH IO MOBOAY MHOTOYHMCICHHBIX U
94acTO MOBTOPSIIOLIMXCSI OIIMOOK B padore. BTopas coTpyaHHMIIa IPUHMMAET BBICKA3bIBAEMbIC
NPETEH3UH 3a OCKOpOIeHne. Mexly HUMH BO3HUKAET KOH(IIHKT.

B gem npuunna xoHdumkTa? Onpenenute KOHGIUKTHYIO CUTYAIHIO.

3. HWHrencuBHOCTH paBHOMEpHOro cmpoca cocrasiusier 200 TeneBU30pOB B TO/I.
OpranuzalvoHHbIE U3JIEPKKHU AJI1 OAHOM naptun coctasiisitoT 20 Teic. Ilena enuHubl TOBapa
cocTtaBisieT | ThIC.,, a HU3AEPKKU COAEpINKaHUsA TelleBU30poB coctaBisitoT 0,1 Thic. 3a oauH
TEJEBU30p B T'OJI.

Halitu onTuManbHbIi pa3mMep MapTUu, YUCIO MOCTABOK U MPOAOKUTEIBHOCTD LIUKIIA.

4. B oTBeT Ha KPUTHKY CO CTOPOHBI NOJYMHEHHOIO, MPO3BYYABILYIO Ha CIyXeOHOM
COBEILlAaHUY, HAYaJIbHUK HayaJl IPUAUPATHCS K MOAYUHEHHOMY IO MEJIOYaM M YCUJIMII KOHTPOJIb
3a ero CiyKeOHOMU JeATeIbHOCTHIO.

B yem npuunna koH(ukTa? Onpenennte KOHQIUKTHYIO CUTYaIHIO.

5. Paccunrarh peHTaOCIBHOCTh KAKIAOTO HM3JCTHs, eCliu IieHa u3aenus «A» 2520 pyo., a
ero noaHas cedbectouMocTs — 2130 py6., uznenus «by», coorBercTBeHHO0, 3800 py6. u 3140 pyo.

Kiroun

1. | HeoOxoanmoe KoIu4ecTBO pabounx — 83 yenoBeka.

2. | [IpyunHa KOHQIIMKTA — OJTHA COTPYTHHIIA AETAET CIUIIKOM MHOTO OIIHOOK, M3-3a KOTOPBIX
CTpaJacT BTOpas COTPYAHMIA, KOTOPOH MNPUXOOUTCS HMX HUCHPABIATh. JIMYHOCTHO-
(yHKIIMOHAIbHAs! KOH(JIMKTHAs CUTYallUs.

3. | OnTuManpHBId pa3Mep MapTUU cocTaBiseT 894 TeneBU30pa, YHCIO TMOCTaBOK — 2,24,
MIPOJIOJDKUTENIBHOCTD KA 163 mHs.

4. | [lpyunHa B HapyUIEHHWH CYOOpAMHAIIMM CO CTOPOHBI IOJYMHEHHOTO, TeM Ooiee B
MNPUCYTCTBUHU OCTAJIbHBIX TMMOAYMHCHHBIX. T.e. HOI[‘II/IHCHHI)II;’I OCIIOpHJI  aBTOPHUTET
HavyaJlbHUKAa M KaK PYKOBOJAWTENS, M KaK CHEIUATNCTa, OTBETHOW peakmueil CO CTOPOHBI
HaYaJIbHUKA MMOCITY)XHWJIa IMOMBbITKA OCIIOPUTH IMMPABOTY MOJYMHCHHOI'O ITYTEM BOIIpOCa O €ro
npodeccuoHaIn3Me, yepe3 MOUCK ONIMOOoK B padore.

5. | PerrabenpHOCT 31 «A» — 18%, perrabenpHOCTh M3nems «by — 21%.

YK-3.4. [Inanupyer KOMaHIHYH PadoTy, pacnpeaeisieT MOPyYeHUs] U JeJierupyer
MOJTHOMOYHS YIeHAM KOMAaH/bI.

IepBrlii 3Tan (MOPOroBbIii YPOBEHBb) — MOKa3bIBaeT c)OPMHUPOBAHHOCTH MOKA3aTeJIsI
KOMIIETEHIIUM «3HATh»: OCHOBbI ILUIAHMPOBAHUS KOMAHJAHOH pPadoOThHI, pacnpeaeeHHs
NMOpPY4YeHHU U NeJIerHpoOBaHHA MOJHOMOYMS YJIEHAM KOMAaH/bI.

TecToBblE 3aJaHUA 3aKPbITOI0 THIA:

1. «Ilpn npaBUIbHON OpPraHU3aluM COOCTBEHHOH PadOTHI KaXKIbli PYKOBOIMTE/b
MOKeT 100UThes yenexay. Tak cunrall... (BbIOEpUTE OJUH BapUaHT OTBETA)
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a) daitons A.
6) CnoyH A.
B) @opna I

r) Teiimop .

2. Heab0 MIAHUPOBAHUSA AESITEJbHOCTH OPraHM3alMM SBJIsETCH... (BBIOGPUTE OJHUH
BapHaHT OTBETA)

a) o00CHOBaHHE 3aTpaT

0) 000CcHOBaHKE CPOKOB

B) OIIpe/IeNICHNE LIeJIeH, CHII M CPEICTB

r) 000CHOBaHHE YHCIEHHOCTH PAaOOTHUKOB

3. Kommpomuce npu NpPUHATHU pelleHHs] XapakTepu3yercs... (BbiOepuTe OIHMH
BapHUaHT OTBETA)

a) YCTAHOBIICHHE HEKOErO CPEAHEr0 B PE3YNBTATE CIOpa JBYX COTPYIAHUKOB

0) yMEHbLIEHHEM BBIFOJIbI B OJHOW 00JACTH C LEIbI0 YMEHBIIEHUS HEXeNaTeIbHbIX
IIOCJIEICTBHUI B IPyTOM

B) NPUHATUEM DELICHUS ayAMTUBHO, YUMTBHIBAIOIIETO MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOpPOH

I') YMEHBIIEHUEM BbITO/IbI

4. JlenerupoBaHue CBOMX IOJHOMOYHH JPYIMM PYKOBOJMTEJISIM OCYIIeCTBJIsIETCS
AJs... (BpIOEpUTE OJIMH BapUAHT OTBETA)

a) JUIs ONITUMAJILHOTO PELIeHUs KOMIUIEKCHON 3a1a4u

0) JUIg COXpaHEHUs! «TPYNIIOBOI0» CTUIISI paOOTHI

B) VIS POBEPKU KBaTH(UKAITUN pabodInx

I') BCE IEPEUNCIIEHHOE

5. KinroueBbIM ¢GakTOpoM B J11000¥ Mo/e/Iu yIIpaBJieHUs SABJSIIOTCA... (BbIOEpUTE OJUH
BapHUaHT OTBETA)

a) JII0I1

0) cpeacTBa NPOM3BOJICTBA

B) (pMHAHCHI

T') CTPYKTYpa yIpaBJIeHUs

Kiroun

a

g~ W
oo |ow

6. Hpouumaﬁme meKcm u ycmanoseume coomeemcmeue.

HaiiTi cOOTBETCTBYIOIIIHE TEPMHHAM OIPeIeIeHHS.

Tepmun Onpeoenenue
1. Kontposnb a) MJIAHOBBIN TOKa3aTelb, C KOTOPHIM OYIyT CpPaBHUBATHCS
CJIeIYIOIINE ITOKA3aTeNN
2. KOHTpOIBHBIN CTaHIApT 0) KOHTPOJIb «JIs TATOYKH». [IpoBOIMTCS B HaZIeXkK e HA TO,
YTO HEJOCTATKH He Oy1yT 0OHapy>KEeHbI
3. BHyTpeHHUI KOHTPOJIb B) BUJ YIIPaBJIE€HYECKON JESATENIbHOCTH, B 3aJ1a4l KOTOPOI
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BXOJMT KOJIMYECTBEHHAs U KaUECTBEHHAs OLICHKA, YYET
pe3yabTaTOB pabOTHI OpraHU3aluu

4. ToTanbHBIM KOHTPOJIb I') poriecc o0ecnedeHus JOCTHKECHUSI 1IeJIel OpraHu3aiy B

o0nacti onepanoHHoON 3¢ PeKTUBHOCTH, TOCTOBEPHOH
(MHAHCOBOW OTYETHOCTHU U COOJIOCHHS 3aKOHOB,
HOPMATUBHBIX dKTOB U IMOJIMTHK

1) IEPUOUICCKOE N3MEPEHNE PE3YJIbTaTOB, OCHOBAaHHOE HA
BCECTOPOHHEH MPOBEPKE, CPABHEHUHU U COTIOCTABIICHUH UX C
3aJIaHHBIM CTAHJAPTOM C TTOCJICTYIONIEH KOPPEKTUPOBKOM
JeUCcTBUI

3anummre B TaOJIUIy BRIOpaHHBIE OYKBBI I10JT COOTBETCTBYIOIMMH HU(paMu

1 2 3 4
B a r A
Bropoii 3Ttanm (HpOABHHYTHIH YPOBEeHb) — MOKa3bIBaeT C(HOPMUPOBAHHOCTH

moxKas3arejsd KOMIICTCHIUMN «YMETH»: IVNIAHUPOBATbL KOMAaHIHYHIO paﬁoTy, pacnpeaeisiTb
MOPYYECHHUA U ACJIETHPOBATH MOJTHOMOYUA YJI€HAM KOMaH/bI.

3agaHuA OTKPBITOrO THIA (BOIPOCHI AJIsl OIIPOCa):

1. aiiTe onpeseneHne MOHATHIO «IEJIETUPOBAHUE).

2. Kakue BBIIENAI0T OCHOBHbBIE BU/IBI I€TIETUPOBAHUS IOJTHOMOUUN?
3. U3 Kakux 37€MEHTOB COCTOUT YIPABICHYECKOE pPeleHue?

4. JlaiiTe onpeesieHrne MOHATUIO «CTPATETrHs» B yIIPABICHHH.

5. Yro npexacrapisitoT co00i 3KOHOMUYECKHE METOIbI YIIPABIICHUS?

Knroun

1.

JenerupoBanue — mnepejada 0oO0si3aHHOCTEN U IpaB JMIY, KOTOPOE NMPUHUMAET Ha celsd
OTBETCTBEHHOCTb 3@ MX BBIIOJIHEHHE; CPEICTBO, C IOMOIIBID KOTOPOIO PYKOBOAMTEID
pacrnpenenser 3aa4u Cpeu epcoHaa.

Brigensitor ABa BUAA JeeTUPOBAHUS TOTHOMOYHIA:

— meperada TOJHOMOYHMM Ha JUIMTENIbHBIA CpPOK (TeHEepadbHOE JEJNeTHPOBAaHUE) —
PYKOBOOHUTECIL MOPYYACT MNMOJYUHCHHOMY IIOCTOAHHOC CaMOCTOATCIBHOC BBIIIOJIHCHUC
KOHKPETHOH 3aj1auu;

— Tepeaaya MOJTHOMOYHH JJIsi pa30BOTO BHIMIOJIHEHUS 337auu (pa3oBOE EIETUPOBAHHE) —
3aj1a4a ocTaeTcs B (QYHKIIMOHAILHOM chepe pyKOBOJIUTENS.

VYpaBiieHUECKOE PELIEHNE JOIKHO COAEPKATh CIAEAYIOLINE dJIEMEHTBHI:
— CyOBEeKT NpUHATHS pelIeHui (MHULIUATOP);

— O0OBEKT NPUHATHS pelIeHU (MCTIOIHUTED);

— TMPUYMHBI IPUHATHUS penieHus (mpoodiema);

— LI€Jb IPUHATHUS PELICHUS;

— TpeaMeT NPUHATHS pelieHus (YTO TOJKHO OBITh C/IENaHO);

— TOTpeOuTeNs pereHus (11 KOoro);

— CPOKH pealu3aliy PEIICHHUs.

Crpateruss — 3TO JOJATOCPOYHOE KAaYECTBEHHO OTpECIIEHHOE HAMpaBICHUE Pa3BUTHUSA
OopraHu3aiiy, Kacaromieecsi cdepbl, CpPeIcTB M (QOPMBI €€ NeATETbHOCTH, CHUCTEMBI
B3aMMOOTHOIICHHI BHYTPU OpTaHU3aIMH, a TAK)Ke MO3UIMU OpPraHU3alliu B OKpYKaroIIei
cpezie, NPUBOJIAIIEE OPTAaHU3AIUIO K €€ TENISIM.

OKOHOMHUYECKHE METOJbl YIPABIEHUS — COBOKYIHOCTH CIIOCOOOB BO3IEHCTBHS IMyTeM
CO3/IaHUSl DKOHOMMYECKHMX YCJIOBUH, NOOYXKIAIOMMX PAOOTHUKOB  MNPEANPHUITUI
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JIEHCTBOBATh B HY)KHOM HaIlpaBJICHUU W JOOWBATHCS PEIICHUS MOCTABICHHBIX Mepe] HUM
3a7ad.

Tpernii 3Tan (BbICOKHI YpOBeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIICTCHIIMM  «BJaJeThb»:  HABbIKAMH  IUIAHUPOBAHUS  KOMAaHAHOH  paldoTkI,
pacnpeneaeHus NOPYYeHU U NeJIerHpOBaHus NMOJHOMOYMN YIeHAM KOMaH/BbI.

HpaKTI/I‘IGCKI/Ie 3aJaHusA:

1. B nenoBom noptdene pupmbl ecth OM3HEC-007aCTh ¢ OTHOCHTEIBHO HEOOJBINIOHN 101ei
Ha phIHKE B MEJIEHHO pa3BUBarolLeiics oTpaciu. [IoTok neHexHOM HaTMYHOCTH B 3TOH 00iactu
He3HauuTelneH. JIo0o# mar GupMbl, CBA3aHHBIN C MOMBITKON 3aBOEBATH OOJIBIIYIO YaCTh PHIHKA,
BbI3bIBAET HEMEUIEHHO KOHTPATaKy JAOMHHMPYIOLUIMX B 3TOM 00JIaCTM KOHKYpEHTOB. ToyibkO
MacCTEpPCTBO MEHEKEPOB TIO3BOJISICT GUPME ISP KUBATh CBOU OM3HEC-TIO3UIINU.

Omnpeznenure, K KAKOMy THUILy OTHOCHUTCSI JIaHHOE HallpaBJICHUE M KAaKOBa JOJDKHA ObITh
CTpaTerusi B OTHOIICHUH HETO.

2. Kommanust mmeer BO3MOXHOCTH mnpousBoauth 150000 mr. w3penwii B rox, HO
MOCTOSIHHO Mpou3BoauT Toibko 130000 wmt. m3nenuit, peanusys ux no uexHe 40 neH. en. 3a
HITYKY.

[Tpu 5TOM 06beMe IPOU3BOACTBA U3ACPKKU HA STUHUILY TPOIYKIIMH COCTABUIIN:

— CBIpbE U MaTepHalbl — 16 JeH. en.;

— 3apaboTHas TIaTa MPOU3BOJCTBEHHBIX pad0YnX — 8 JCH. e].;
— TpoYHe MEPEeMEHHbBIC U3ICPKKU — 4 JIeH. e].;

— TIOCTOSIHHBIE HAKJIaJJHbIE PACXOJIbI — 6 JIEH. €]1.

Komnanus nonmyuduna cnenzaka3z Ha jgonoiHurenbHble 10000 mT. m3nenuit npu neHe
peanuzanuu 33 aeH. en. [Ipu 3ToM 3aka3e MOCTOSHHBIC U3AEPKKU YBEIIMYUBAIOTCS HA 2 JIEH. €I
Ha Kaxnoe m3nenue. Kommanus mojcuuTana, 9To (MHAHCOBBIM PE3yJIbTaToM OyAeT yOBITOK U
oTKazajach OT 3aka3a. [loka3aTb SKOHOMHMYECKMMH pacueTamH, IpaBa JId KOMIIAHUS,
OTKa3aBIIUCh OT JONOJHUTENILHOTO 3aKa3a.

3. ®upma oxazanach B CHTYalllH, KOTJIa € CPOYHO HEOOXOAWMBI JICHEKHBIE CPE/ICTBA, U
OHa WJIET Ha TO, YTOOBI «IIpOJaTh» YacTh CBOEH PBIHOYHOM JI0JIM KOHKYpEHTaM. JTO CKopee
BBIHY)KJICHHAsI, @ HE BRIOMpaeMasi CTpaTerusl.

OnpeznenuTte THN CTPATEruu GUPMBI.

4. PaGounii 3a mecsan uszroroBus 350 neraneil, BeinoaHuB HOpMy Ha 120%. CaenbHas
pacuienka 3a naeranb coctaBmwia 30 py0. Omnarta Tpyna 3a HU3TOTOBJICHHE MPOIYKIIUU CBEPX
HOPMBI IPOU3BOJUTCA MO PACLEHKaM, yBeJTMUYEeHHBIM B 1,5 pasa.

Ornpenenuts 3apabOTHYIO IJIATy pabovyero mpu CASIbHO-MPOTPECCUBHON CHCTEME OIUIAThI
Tpyaa.

5. Keiic-cutyanus «/lenernpoBanne moIHOMOYHI)

PykoBoauTenb KOHCTPYKTOPCKOTO OTIeNa ynuia B JekpeT. Ha ee mecTto Ha3zHaummu
Bukrtoputo [I. B ee 00s53aHHOCTH, MOMUMO MPOYUX, BXOAUIIA MPOBEPKA OTYETOB U PACUECTOB
COTpYAHHUKOB otnena. KpoMe 3Toro, oHa KakIIblil MecsI JOJDKHA Oblla MmoJaBaTh BEAOMOCTh Ha
BhITIaTy npemuil. [lo xapakrepy BukTtopust Obuta O4eHb OTBETCTBEHHAsl M CKpymyse3Has. OHa
THIATEIHHO TMPOBEpsiIa BCE OTUETHI M PacueThl COTPYAHHMKOB A0 TOYKW. W maxke 3Has, 4TO
HEKOTOpbIE M3 HHUX HE COBEPIIAIOT OMIMOOK, BCE PAaBHO JETANbHO HM3y4yaia BCcE JaHHBIC. JTO
OTHUMAJIO MHOTO BpPEMEHH, OHAa HE YyCIeBaja BBIMONHATh JPyrue OOS3aHHOCTH W YacTO
ocTaBajach JOMNO3/1HA. Benymuil cneuumamucT Opeasiokusl el OTAaTh 4YacTb OTYETOB Ha
MIPOBEPKY €My, a pacueThl U YepPTEeXH TiIaBHOMY umHkeHepy. Ho Bukropus He cormacunace. B
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UTOTE HECKOJIBKO pPa3 MOJApPsSA OHAa HE COCTaBUiIa BEIOMOCTb M COTPYIHUKH HE MOJIYYHUIIH
IPEMHUIO, YTO YXYALIMIO aTMOCc(epy B KOJUIEKTUBE.

3ananue. HyXHbl 1M Takue CKpyIyle3Hble NPOBEPKU paboThl cOTpyAHHUKOB? Kak
IPaBUIBHO OPraHu30BaTh Bukropuu padoty B otnene?

BapuaHTbl OTBETOB!

1. IIpoBepsaTh pabOTy MOAYMHEHHBIX HAJO TIIATEIBHO M JOBEPSTHh TAKOE HUKOMY HEIb3s,
TaK KaK HauyaJIbHUK HECET OTBETCTBEHHOCTH 3a Pe3yNbTaThl paboThl oTaena. M ytoosl Bukropus
yclieBaia Bce J1eNaTh, COTPYAHUKAM HY)KHO HE JIOIyCKaTh OMIMOOK M paHbIIE CAaBaTh OTYETHl U
pacueTsl.

2. IlpennoxxnuTh CHATH C AODKHOCTM BHKTOpHIO, €ciM OHa HE CHIPAaBISETCS CO CBOMMH
00s3aHHOCTAMU. DTO HOPMAJIBHO, BEAb OHA MOJABOAMT LENbI KOJUIEKTHB, U3-3a HEE JIIOIU HE
II0JIy4alOT IIPEMHUH.

3. PaboTy momYMHEHHBIX TaK WM HHA4Ye HY)KHO NPOBEpSATh, HO HE HAJ0 BIAAATh B
kpaniHoctu. IIpennoxxute BukTOopum BCe-TakM HayduTbCsA JOBEPATH COTPYAHMKAM U
JIeNIeTUPOBaTh CBOM ITOJIHOMOYHS, TEM O0JIee UYTO MOYMHEHHBIE €1 TOTOBBI IOMOYb.

Bri6epute oTBeT 1 000CHYITE €ro.

Kiroun

1. | Tun, K KOTOPOMY OTHOCUTCA OH3HEC-00JaCTh, MOXKHO OIPENENIUTh KaK Cciaderomas
«cobaka». K cnaberomuMm «cobakam» pEKOMEHAYETCs HPUMEHSTh CTpaTeruio «cbopa
ypOXKasi», «COKpAIICHUsD» WIM <JIMKBUJALMU», B 3aBUCUMOCTU OT TOT0, KaKOH BapHaHT
MOYKET IPUHECTH HauOOJIbIINE BBITOJIBI.

2. | dupma npuHsIIa BEPHOE pEIIeHHe, OTKA3aBIIUCh OT JOMOJHUTENIBHOTO 3aKa3a, MOCKOIbKY
(MHAHCOBBIN PE3YJIBTAT OT €r0 PEATU3AIUY SBISETCS YOBITKOM.
®uHaHcoBbIl pe3yabTatr = - 30000 neH. exn.

3. | Crparerust OTCTYIUIEHUS] — OOBIYHO CBSI3aHA C COKPAIICHUEM PBHIHOYHOM JIOIH B BO3MOYKHO
0osiee KOPOTKHMH CPOK B LIEJSIX YBEIMYEHHsI TPUOBLIH.

4. | 3apaboTHast TuIaTa paboYero mpu CACIBHO-TIPOTPECCUBHOM CHUCTEME OIUIaThl Tpy/aa
coctaBut 11374,50 py0.

5. | Bapuant otBera 3. Takoif OTBET MOKa3bIBAa€T, YTO YEJIOBEK aJEKBATHO OICHUBACT
HE00X0/IMMOCTh MPOBEPATh PA0OTY MOAYMHEHHBIX. CKIIOHEH JAeJerupoBaTh MOJHOMOYNS,
YTOOBI ONTUMHU3UPOBATH pabOYUil MPOIECC U JOBEPSAT CBOUM MOTYNHEHHBIM.

OueHo4HbIe cpeACTBa A/ IPOBEJICHUS IPOMEKYTOYHON aTTeCcTaluu
[IpomexyTouHas aTTecTalys IPOBOIUTCS B JOPME YCTHOTO 3aUeTa.
Bonpocsl qis 3auera

OO0bekT u ipeaMeT «MeHeIKMEHTay, IeTU U 33J1a4d €r0 U3YYeHUSI.
CyIHOCTh MEHEKMEHTA U €70 POJIb B YCIOBUAX PHIHOYHBIX OTHOLIEHH.
MeHeKMEHT B cucTeMe OOIIECTBEHHBIX U SKOHOMUYECKUX HayK.
HcToku cOBpeMEHHOH YIIPaBIEHYECKON HAYKU.

[Toaxopl K YIPaBJIEHUIO € TIO3UIIMHU PAa3HBIX HAYYHBIX IIKOJI.
VYnpaBiieHueE U €ro J1EMEHTHI.

[IpuHnnne! ynpaBneHus.

CucreMpl METOJIOB YIIPaBJICHHUS.

DKOHOMHYECKHE METO/Ibl YIIPABIICHUSI.

1O Opranu3alnoOHHO-PACIIOPAIUTENIBHBIE METO/IBI YIIPABJICHUS.

11. ConnanbHO-NICUXOJIOTUYECKHE METO/IbI YIIPABIICHUS.

12. TloHsiTHE M CYIITHOCTH OpPraHU3AIHH.

13. Tlpu3HaKu OpraHu3auy.

©CoNo~WNE
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14. Tunonorus opraHu3anuy.

15. BHyTpeHHsIs cpeia opraHu3aiiu.

16. Baemnsist cpenia opraHu3aiyy.

17. Kvi3HEHHBIH UK OPTaHU3aIUH.

18. Ompenenenue CTPyKTYpbl IPEATIPHUITHS.

19. OcHOBHBIE XapaKTEPUCTUKU CTPYKTYpP yIPaBICHHUS.
20. Tunm3anust OpraHu3aluOHHBIX CTPYKTYP YIIPABIICHUS.
21. IlonsiTue U CyIIHOCTH Ipolecca MIaHUPOBAHUSI.

22. PoIib TIJIAaHUPOBAHMSI B TIPOIIECCE YITPABICHHUS.

23. Bupl ¥ IPUHLUIIBI IJIAHUPOBAHUS.

24. llenenonaranue B MEHEIKMEHTE.

25. Ctparernuyeckoe BUJCHUE U MUCCHUSI OpraHU3aI1H.

26. CTpaTeruu opraHu3aluu.

27. MeTtoppl IJIaHUPOBAHUS.

28. IloHsiTHE MOTHBAIIHH.

29. ConeprkaHre MOTHBAITUH.

30. [Ipomecc MOTHUBALIUH.

31. llenTpanu3anus u ACLEHTPATU3ALMS B YIIPABICHHUH.
32. [lenerupoBaHue MOJTHOMOYUH U OTBETCTBEHHOCTb.

33. Koopaunaius u €€ posib B yIpaBlIeHUH.

34. MexaHu3Mbl KOOPIUHALINH.

35. CyIIHOCTh KOHTPOJIS U €r0 BUJBI.

36. DTambl nporiecca KOHTPOJIS M X XapaKTEPUCTHKA.

37. OPPeKTUBHOCTH KOHTPOJIS.

38. Ommbku 1 6apbepbl KOHTPOJISL.

39. Bausaue u Bi1acTh B MEHEIKMEHTE.

40. Turbl BnacTy ¥ €€ UICTOYHUKU B OPTaHU3AIHH.

41. JIunepcTBO (PyKOBOJICTBO) B MEHEKMEHTE.

42. TlonsiTie 1 KacCUpUKAIHS YIIPABICHYECKUX PEIICHH.
43. TIpouiecc MpUHATHS YPABICHUECKUX PEUICHHH: XapaKTepUCTHKA CTaIU{ U ITAIOB.
44. ®akTophl, BIUSIOLIUE HA IPOLIECC MPUHATHUS PELLICHU.
45. MeTo1bl TPUHATHUS PEIICHUH.

46. Peanm3arust pemieHMi.

47. TlousiTve U BUOBI KOJUIEKTUBOB.

48. ®opmanbHbIe U HeOpPMaTbHBIE KOJIEKTHUBBI.

49. ConnanbHO-TICUXOJIOTUYECKUN KITUMAT KOJUIEKTHBA.
50. IMporecc GpopMupoOBaHUS TPYIAOBOTO KOJIICKTHBA.

51. [loHsTHE U CTPYKTypa OPraHU3AIMOHHON KYIbTYPHI.
52. Tumnomnorust OpraHu3aMOHHON KYJIBTYPHI.

53. OyHKIINHN OPraHU3alMOHHON KYIbTYPHI.

54. Mojenu opraHu3alluOHHON KYJIbTYpHI.

55. KommyHuKanus B OpraHu3aiii. Buabsl KOMMyHUKAIIAH.
56. OyHKIMM KOMMYHHUKAIIA B YITPABICHHH.

57. IIporiecc KOMMYHHUKALIUH.

58. KaHapl KOMMYHUKAIIHH.

59. CeTn KOMMYHUKAIIHH.

60. Madopmarus B opraHu3aniu: BUIbI, ICTOYHUKH, COCTaB.

4. METOIWYECKHE MATEPHAJIbI, OINPEAEJSIONIME TTPOLEXYPEI
OLEHUBAHMSI 3HAHHUI, VMEHMII, HABBIKOB W (WJIH) OIBITA
JNESTEJBHOCTH
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JUis BBINOJHEHUS TMPAKTHUYECKUX 3aJaHUM CTYACHTY HEOOXOTUMBI PYyUKa, JIUCTHI JUIS
YEPHOBBIX IIOJICYETOB, KAIBKYJIATOP.

Texkyuuii KOHTPOJIb

TectupoBaHue A5 IPOBEACHUS TEKYLIETO KOHTPOJS MPOBOIUTCS B MUCBMEHHOH (opme
Wi ¢ noMonipto CucteMsl tucranionnoro ooy4denus Moodle. Ha tectupoBanue orBoautes 10
MuHyT. Kaxx/1plii BapuaHT TeCTOBBIX 3afaHuil BkitoyaeT 10 BornpocoB. KomnuecTBO BO3MOXHBIX
BapuaHTOB OTBETOB — 4 mwiu 5. CTyAeHTYy HEOOX0IUMO BBIOpaTh OJUH MPaBUJIBLHBIA OTBET. 3a
KaX/blii TPaBWIBbHBIM OTBET Ha Bompoc mpucBauBaercs 10 Oamnos. Ilkama mepeBoma: 9-10
IPaBUJIbHBIX OTBETOB — OLIEHKA «OTJIMYHO» (5), 7-8 MpaBUIIBHBIX OTBETOB — OLIEHKA «XOPOILIO)»
(4), 6 NpaBUIBHBIX OTBETOB — OLIEHKA «YAOBJIETBOPUTENBbHO» (3), 1-5 mpaBMIIBHBIX OTBETOB —
OLIEHKA «HEYJOBJIETBOPUTEIBHO» (2).

Onpoc Kak CpeiCcTBO TEKYILEro KOHTPOJS MPOBOAUTCS B (OpPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEUYaeT Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BpeMs Ha MOJATOTOBKY K OTBETY
HE MPEJOCTaBISAETCS.

[TpakTudeckue 3ajaHusl KaK CPEICTBO TEKYILEro KOHTPOJS HPOBOJATCS B MHCbMEHHOU
¢dopme. CTyneHTy BbIaeTcs 3ajaHue U rnpepocTasiserca 10 MUHYT AJ1 HOATOTOBKH K OTBETY.

IIpomexyTouHas aTTecTanus

3aueT mpOBOAMTCA IMYTEM IMOJIBEICHUS UTOTOB O pe3ysbTaTaM TEKYIIero KoHTpoua. Ecinu
CTYJEHT HE CIHpaBWICA C YacThlO 3aJaHUM TEKYLIEro KOHTPOJs, €My MpPeoCTaBiIseTCs
BO3MOXXHOCTh C/IaTh 3a4€T HAa WTOTOBOM KOHTPOJHHOM MEpONPHUSATHU B (GopMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WUJIM TECTOBBIX 3a/aHuil K 3auery. ®opmy 3auera (Ompoc UM TECTUPOBAHUE)
BBIOHpAET MPEnojaBaTeb.

Ha TecrupoBanue orBonutcs 20-30 munyt. TectoBoe 3amaHue BkiItodaeT 20 BOIPOCOB.
CryneHTy HEOOXOAMMO BBIOPATh OIMH MPAaBUIBHBIA OTBET. 3a KaXKIblil MpaBUIBHBIA OTBET Ha
BoIpoc npucBanBaercs 5 OaioB. [llkana nepeBona: 3aureHo: 18-20 mpaBMIIBHBIX OTBETOB —
OIICHKA «OTIUYHOY (5), 15-17 npaBUIBLHBIX OTBETOB — OLICHKA «X0poItioy (4), 12-14 npaBUIbHBIX
OTBETOB — OLIEHKA «yIOBJIETBOPUTENIBbHO» (3); HEe 3auTeHo: 1-11 mpaBMIIBHBIX OTBETOB — OLIEHKA
«HEYJIOBJIETBOPUTEILHO» (2).

Ecnu 3auer nmpoBoauTtcs B GopMe OTBETOB Ha BOIIPOCHI, CTYACHTY MPEIaracTcsi OJUH WIH
HECKOJIBKO BOIIPOCOB M3 IIEPEYHs BOIPOCOB K 3adeTy. Bpems Ha MOArOTOBKY K OTBETY HeE
IIPEIOCTABIIAETCS.
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