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PaGouast mporpamMma coctaBiieHa ¢ y4eTOM TpeOOBaHUM:

o HOpsiIKA OpraHu3allid M OCYILECTBIEHHs 0Opa30BaTEeNIbHOW JIEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IpOrpaMMaM BBICHIETO O00pa3oBaHMs — IporpamMmaMm OakajaBpuaTa,
OporpaMMaM  CHELUAINTETa, MPOrpaMMaM  MarkucTparypbl, YTBEP)KIEHHOIO IpPHUKAa30M
MunucTepcTBa HayKd U BbIcIIero oopaszoBanus Poccuiickoit @eneparmu ot 06.04.2021 Ne 245
(C I3MEHEHHSIMH U IOTIOJTHCHHUSIMU );

o (benepaabHOro TrocyapCTBEHHOT0 00pa30BaTEIbHOIO CTAHAApPTa BHICIIEr0 0Opa3oBaHUs
no crermuanbHOCTH 38.05.01 DkoHOMHYeckas 0e30MacHOCTh (YpOBEHBb CIICIIHATUTETA),
YTBEPKJIEHHOTO MpHKa3oM MuHHCTepcTBa HayKd U Bbicuiero oOpas3oBanHusi Poccuiickoii
®eneparn ot 14.04.2021 Ne 293 (c u3MEHEHUSIMH U JJOTIOJIHEHUSIMU).

[IpenonaBaTeny, MOArOTOBUBIINE PA0OUYIO IPOrpaMMy:

CTaplIuii mpenojaBareib Kadeapbl SKOHOMUKU TIPEANPHUATUS U
yIpaBiieHus TpyaoBbIMH pecypcamu B AITK M.A. Cupenko

Pabouass mporpamma paccMOTpeHa Ha 3acefaHuu Kadeapbl SKOHOMHKHU MPEANPUSITHS U
ympasieHus: TpyaoBeiMu pecypcamu B AIIK (mpotokom Ne 11 ot 27 mas 2024 1.)

3aBenywmmii kageapoi B.H. I'onuapos

PaGouas mporpamMma peKOMEHIOBaHa K HCIOJIb30BAHUIO B YU4EOHOM IpOLECCE METOAMYECKON
KomHccuel pakynprera 5KOHOMUKHU U ynpasienus AITK
(mpotokost Ne 10/1 ot 19 wroHs 2024 1.).

IIpeacenareb MeTOANYECKONH KOMUCCHH A.B. Xynoaei

PykoBoauTenb 0CHOBHOM NMPO¢eCCHOHATBbHOM
o0pa3oBaTe/IbHOM NPOrpaMMblI B.I'. Tkauenko




1. lIpeamer. lleau u 3a7aumM TUCUMILJIMHBI, €€ MeCTO B CTPYKTYype
o0pa3oBaTe/IbHOM MPOTrPaMMBbI

IIpeaMeToM AUCHMIUIMHBI SBISIOTCS (YHIAMEHTAJIbHBIE KAaTErOPUM U TEXHOJOIHS
pa3paboTKW, MPHUHATUS M peanu3aliyd YNpaBIEHUYECKUX pPEIICHHH, a Takke NPUMEHEHHUE
yIpaBIEHYECKUX METOJIOB B KOJUICKTUBE OpraHU3alllu.

Heab0 IMCHMIUVIMHBI SBISCTCS - (OPMUPOBAHME KOMIICTCHLIMH, HAlpaBJIEHHBIX Ha
O3HAKOMJICHHE C OCHOBaMH TEOPUM M TIPAKTUKU IICUXOJIOTUM U JEJIOBOIO OOLICHMS,
(dopmMHpoBaHUE BHYTPEHHEH MOTHMBALMU K JUAEPCTBY, NPUOOpETEHHE YMEHHs HCIIOJIb30BaTh
NOJy4YEeHHbIE 3HAHUSA [UI1 OpPraHM3ALUU KU3HEICSATEIbHOCTH KOJUIEKTHUBA, (OPMHPOBAHUSA
KOJIJIGKTMBA-KOMAH/Ibl, pPEaJIM3alliid BJIACTHBIX OTHOIICHUH, CaMOIO3HAHHs, CaMOPa3BUTHS,
JMYHOCTHOI'O CAMOCOBEPILIEHCTBOBAHUS B CBOCH NMPAKTUUYECKON AEATENBHOCTU U pa3HOOOpa3HbIX
KU3HEHHBIX CUTYalUAX

OCHOBHBIMH 321a4aMH U3yUYCHUs] JUCLUIUIMHBI SBIISIOTCS:

- mpuoOpeTeHue 3HaHU| B 00JIaCTH TEOPHUHU JIUJEPCTBA,

- (hopMupoBaHNE KOMaHJ U KOMaHIHBIX (POPM B3aUMOJIEHCTBHS,

- OBJIQJICHHE HaBbIKAMM KOMAaHJHOTO JHMAEPCTBA M KOMAHIHOIO COTPYAHHYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMSI KOMaH bl U YIIPABICHHSI KOMaHIHbIM B3aUMO/ICHCTBHUEM.

MecTo IMCHUIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl.

JucuumnnHa «JIupepctBo M GopMHpoBaHME KOMAaH[Ibl» OTHOCHUTCS K AMCHUILUIMHAM
oOsi3arenbHoi yactu (B1.0.44) ocHoBo#l mpodeccroHanbHONH 00pa30BaTENbHON MPOrPaMMBbI
BhIcIIeTo oOpasoBanus (nanee — OIIOIT BO).

OcHoBbIBaeTcs Ha 0a3e TUCHUIUIHH: « DKOHOMHYECKAs TEOPHUSI.

JucuuruinHa uutaercss B 4 ceMmecTpe, MOA3TOMY MpPEALIECTBYET AUCHUILUIMHAM
«YmpaBieHue 4eJI0BeYECKUMHU pecypcamm», « KoHdaukTosorusy.

[IpeqmectByer Omoky 3 TocymapctBeHHass utoroBast arrtectamus «lloaroroBka k
IpOIEeype 3alIUTHI U 3alIUTa BBITYCKHON KBanu(ukanuonHoi padoten» (b3.01)



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJbTATOB 00y4eHHS N0 JUCHHUILIUHE,
COOTHECEHHBIX C INIAHUPYEeMbIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTe/IbHOM

NporpaMmMabl
Konmbt DopMyJIHPOBKA HNuaukaropsl nocruaxenns | Ilnanupyemblie pe3yJibTaThl
KOMIIETEeHIIH KOMIIETEHIIHH KOMIIETeHIINH o0yueHust
i
YK-3 Crniocoben YK-3.1: [lemoHcTpUpyeT3HATH:
OpraHu30BaTh VBHAHUSA MPaBOBBIX updexTuBHBIC CcTpaTeruu
PYKOBOJIUTH PabOTOMPTUYECKUX MPHUHIIUIIOB HCOTPYIHHYECTBA,
KOMAaH/IbI, HOPM COLIMAJIBHOTOIIO3BOJISOLINE JIOCTUTaTh
BbIpa0aThIBas B3aUMOJICUCTBHUS MOCTaBlIEHHBIC 1eNH, HOPMBI U
KOMaH/IHY O MPUHLMUIOBl  MEKIUYHOCTHOTO
CTpaTEruto JU1S] B3aMMOJICVICTBUSI B KOMAH/E;
ITOCTHXKECHUSA YMeTn:
[OCTaBJICHHOM LEIU BbIpa0aThIBATh CTpaTEruro
COTpyJHMYECTBA M Ha €€
OCHOBE OpraHu30BbIBaTh
paboty KOMaH/IbI TUTST
JOCTHKEHUSI  TOCTaBJICHHOU
LETIH;
NMeTh HABBIKH:
BHIPAOOTKH CTpaTeruu
COTPYIHUYECTBA )51
opraHu3anuun Ha €€ OCHOBE
paboThI KOMaH/Ibl U1
ITOCTHKEHUS ITOCTaBJICHHOM]
LIEJIN.
'YK-3.2: nonumaer 3HATD:

A (HEeKTUBHOCTH
MCTIOJIB30BAaHUS CTPATETHU
COTPYIHHYECTBA JUIS
MTOCTYKEHUS
MOCTABJICHHOM IIETIH,
OIIpeIeNsieT CBOIO POJIb B
KOMaH/Ie

METObl COTPYIHUYECTBA AJIS
MMTOCTHIKEHMS ITOCTABJICHHOM
[[eJT1; 0COOEHHOCTHU POJIei B
KOMAaH/Ie

YMeTh:

MCIIOJIb30BaTh CTPATETHHU
COTpYAHUYECTBA JJIs
MMTOCTHIKEHMS ITOCTABJICHHOM
LIEJIN; OTPEJENATh CBOIO POJIb B
KOMAaH/Ie

HNMeTh HABBIKH:

[MOHUMAaThb 3P PEKTUBHOCTD
MCIIOJIb30BaHMS CTpaTeruy
COTPYAHUYECTBA TS
ITOCTHIKEHHS IIOCTaBJIEHHOM
LIEH, CIIOCOOHOCTBIO
ONpeneNisiTh CBOKO  POJIb B
KOMaHTHOM pabore TSy
ITOCTHIKEHHS IIOCTaBJIEHHOM

[IeJT, a TAaKXKE pPEaTM30BbIBATH)
CBOIO pOJb B KOMaHIHOW
aboTe ¢ yueToM 0COOCHHOCTEH
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Koapbl
KOMIIEeTEeHIH

n

DopMyJIHPOBKA
KOMIIeTeHMH

NHaukaTopbl 10CTHKEHUS

IInanupyemble pe3yJibTaThI

npueMaMu 3 PEKTUBHOTO
COIMAIILHOTO
B3aNMOJICIICTBUS B
[Pa3TMYHBIX COMMALHBIX
rpymmnax (B 3aBUCHMOCTH
OT LEJIEN MTOATOTOBKH I10
BO3PACTHBIM
0COOEHHOCTSM, I10
ATHUYECKOMY U
[PEIUTHO3HOMY TIPU3HAKY,
MO MPUHATIC)KHOCTH K
COLIMAJILHOMY KJIaccy)

KOMIIETEHIIUM o0yueHnst
[MOBEICHUS 5 HHTEPECOB
[Y4aCTHUKOB KOMAaHJIHOH|
a00ThI
YK-3.3: Bnaneer 3HATD:

npuemMbl 3P GEeKTHBHOTO
COLIMAJIBHOTO B3aUMOJIEHCTBUS
B PA3IMYHBIX COLUATBHBIX
rpymnmnax (B 3aBUCHIMOCTH OT
[eJIEH MMOATOTOBKHU 10
BO3PACTHBIM OCOOCHHOCTSIM, T10
STHUYECKOMY U PEIUTHO3HOMY
MPU3HAKY, [10 MPUHAIICKHOCTH
K COIMAILHOMY KJIaccy)
Ymern:

MPUMEHSITh Ha IPAKTHKE
npreMbl 3PPEKTUBHOTO
COLIMAJILHOTO B3aUMOJICHCTBUS
B PA3IMYHBIX COLUATHHBIX
rpymnmnax (B 3aBUCUMOCTH OT
LIeJIeH IOATOTOBKH MO
BO3PACTHBIM OCOOEHHOCTSIM, TI0
PTHHYECKOMY U PEITUTHO3HOMY
MPU3HAKY, [10 PUHAIIICKHOCTU
K COLIMAJILHOMY KJIaccy)
NmeTh HABBIKK:

CTpouTh 3P PeKTUBHOE
COIIMAJILHOE B3aUMOJECHCTBHE B
KOMaH/I€ B 3aBUCIMOCTH OT
[eJIEH MMOATOTOBKHU 10
BO3PACTHBIM OCOOCHHOCTSIM, T10
STHUYECKOMY U PEIUTHO3HOMY
MPU3HAKY, [10 MPUHAIICKHOCTH
K COIMAJIbHOMY KJIacCy

YK-3.4: s¢pdexTuBHO
B3aUMO/JICHCTBYET C
IPYTHUMH YICHAMU
KOMaH/Ibl, B T.4. Y4aCTBYET
B oOMeHe nHpopmanuei,
3HAHUSIMU, OIILITOM, M
MpEe3CHTAINH PE3YIHTATOB
PabOTHI KOMaH/IbI

3HATH:
0COOEHHOCTH MEXITUYHOCTHOTO
B3aMOJICUCTBUS B KOMAaHIHOU

pabote

YMeTh:

OpraHU30BbIBATH
B3aUMOJCHCTBUE C JAPYyTUMHY|
YIIeHaMU KOMaH bl B

3aBUCUMOCTH OT CHEIH(PUKH
KOMaHOHOM 3aJayd U ¢
MCTIOJIb30BaHUEM
nH(OpMaAIMOHHO-
KOMMYHHKAITHOHHBIX

TEXHOJIOT U




Konsi DopMyJIHPOBKA Nuaukaropsl noctuxenns | I[lnanupyemblie pe3yJibTaThl
KOMIIETeHIH KOMIIETeHIIHU KOMIIETEeHIIUH o0yueHnst
71
NMeTh HABBIKH:
oOMeHa uHpopmanuei,
BHAHUSAMU u OTIBITOM,
HABBIKAMU Mpe3eHTAINH
€3yJIbTaTOB
3. O0beM JMCUUIIMHBI M BUABI Y4eOHO# padoThl
3aouHasg |O4HO-3a04YHas
Ounast popma oOyueHUS dbopma ¢dbopma
0o0y4eHus o0y4eHus
B T.4. TIO
BCETO BCETO
ceMecTpaM
Bunst padot
o o,
BCETO 5 5
[&] o]
= = !
(] (]
(&) &
< <
OO61mas Tpya10EMKOCTh
MUCIIAIUIMHEL, 3a4.€1./9aCOB, B 4/144 4/144 4/144 -
TOM YHUCJIE:
KonTtaktHas pabora, 4acos: 46 46 16 -
- JIEKIINU 20 20 8 -
- MPAKTUIECKUE
P 28 28 8 -
(cemuHapCKue) 3aHITHUS
- 1abopaTopHbIe PabOTHI - - - -
CamocTosaTenbHas paborta
pabot, 60 60 128 -
4acoB
KoHTtpouib, yacoB 36 36 - -
By npomeXyTo4HOM
AP yTo" DK3amMeH DK3amMeH DK3amMeH -
aTTecTanuu (3a4€T, YK3aMEH)

4. Conepxkanue TMCUUIIIIMHBI
4.1. Pa3iesbl IMCHUIIMHBI M BU/IbI 3aHATHH (TeMaTH4YeCKHil MJIaH).
rJI\/ri Pazpen nucuuniauuel (Tema) JI 113 JIP CPC
Ounas ¢popma 00yueHust
JIugepcTBo U popMHUpPOBaHME KOMAH/BI 20 28 - 96
Pa3znen 1. Teopernyeckue 0CHOBBI JIMICPCTBA 6 12 - 36
Bgenenue B 1MaepcTBo 2 4 12
TpaguuiOHHBIE KOHIETIIIUH JINJIEPCTBA 2 4 12
CoBpeMeHHbIE MOIX0Abl K U3YUEHHIO JTUAEPCTBA 2 4 12
Pasnen 2. Pojb JinjiepcTBa B OpraHu3annu 6 8 - 36
JInnepckue kayecTra 2 4 12
vk muaepa 2 2 12
JIviepcTBO B ynpaBie€HUN COBPEMEHHON OpraHu3almei 2 2 12
Paznesn 3. CoBpeMeHHbIE MOAX0AbI K JIUIEPCTBY 8 8 - 24




Ctuib IuaepcTBa B CUCTEME MEHEDKMEHTA IPEAIPUSITUS 4 4 12
MHHOBAaLIMOHHOE JINJIEPCTBO 4 4 12
3aounas popma oOyueHust
JlnepcTBo M GopMuUpoOBaHME KOMAH/IbI 8 8 128
Pa3znen 1. Teopernyeckue 0CHOBBI JIHIEPCTBA 6 6 48
BBenenue B IMaepcTBO 2 2 16
TpanuiMOHHbBIE KOHUEMINU JUAEPCTBA 2 2 16
COBpeMEHHBIE MOJIXObI K U3YUECHHIO JTUJEPCTBA 2 2 16
Pa3znea 2. PoJib iuepcTBa B OpraHu3aumnu 2 2 48
JInnepckue kadecTBa 2 2 16
Mmvumx muaepa - - 16
JluepcTBO B yIpaBIeHUH COBPEMEHHON OpraHu3alei - - 16
Paznen 3. CoBpeMeHHbIE MOAX0bI K JTHIEPCTBY - - 32
CTuib TuaepcTBa B CUCTEME MEHEDKMEHTA IPENPUSITHS - - 16
M HHOBAIIMOHHOE JTUJEPCTBO - - 16

OuHo-3204Hast popma o0OyueHUsI

4.2. Conep:xxaHue pa3iesioB y4eOHON AUCHUNIHHBI
Tema 1. BBenenue B 1uaepcTBO.

[Ipupona nunepctBa u ero cyTh. OnpeneeHue OCHOBHBIX MOHATUHN IHUepcTBa. Moenu
BOCHpUATUS Juaepa. JluaepctBo M ympaBieHue. MeHeIKepbl W JUAEpPbl: CpaBHUTENIbHAs
XapakTepUCTUKa. PykoBoaMUTENb OpraHW3aldyd KakK TPaJWLMOHHBIA MeHelxkep. PykoBoauTenb
opranuszanuu kak auzaep. [lonstue Bnactu. Konnenuuu Bnactu. Tunsl Bractu. OCHOBBI BIACTH.
CnocoObl BIMSHHMS Ha TOAYMHEHHBIX. B3aMMOCBA3b TOHATUN (IHAEPCTBO» M «BIACTHY.
OnemeHTsl TuaepcTBa. Tumsl 1uaepos o 3. ne boxe.

Tema 2. TpagunuoHHBbIe KOHIENIMH JHICPCTBA.

JluepcTBO Ha OCHOBE JMYHOCTHBIX KaudecTB. McTopus pa3BuUTHS NMOAXOJA C IMO3HMIUN
JUYHBIX Ka4ecTB M ero cyTb. OrmnpeneneHne COBOKYNHOCTH JIMYHBIX KadyecTB, KOTOpPBIE
o0ecrieynBaroT ycnex B ynpasieHuu. [loBeaeHdyeckuii moaxos K auaepctBy. CTUiIM ynpaBieHUs
no K.JIeBuHy: nemokxparnueckuii, nuOepanbHbIi WM aBTOpuTapHbId. Teopuss X u Teopus Y
Hyrnaca MaxkI'peropa. /nanason cruneit ynpasinenus P. Jlalikepra. YnpaiieHueckas: pelerka
bidiika-MyTtona. CuTyallMOHHBIA MOAXOA K JHaepcTBY. CHUTyallmOHHAs MOJAENIb PYKOBOICTBA
Oumepa. Ilogxon Mutyena u Xayca «I1yTh — Lelb». TeOopHs *KM3HEHHOIO LMKIa Xepcu U
Brnanmmapa. Moenb IpUHATHS peleHnii pykoBouteaeM Bpyma-Herrona.

Tema 3. CoBpeMeHHbI€e MOAXO0AbI K M3Y4YEHHIO JIMIEPCTBA.

Konnenmus atpuOyTuBHOTO NuaepcTBa (MIPUUMHHO-CIEACTBEHHBIN MOAX0A K U3yUEHUIO
aunepcTBa). Mozenb aTpuOyTHBHOTO JuaepcTBa. KoHIenuus Xapu3MaTHYeCKOro JIMJEpPCTBa.
[Tonsitue xapusmsbl. KoHuenius mpeoOpas3yromero JuaepcTBa Wik JUASPCTBO A W3MEHEHUM.
Monenb npeoOpas3yromero JuIepcTBa.

Tema 4. JInpepckue kauecTna.

KauectBa nmuaepa. OcHOBHBIE KauecTBa Juaepa 1no YoppeHy bennucy. CeMb OCHOBHBIX
HaBBIKOB Jujepa mo bapty Hanycy. IlepedeHr XapakTepucTHK auaepa, pa3padOTaHHBIN
Jbxeiimcom O'Tynom. IlpuBbluku mnpeycneBaromux rofeit no Cruseny Kosu. Jlugep
3aBTpamHero JAHs. KoroueBble QakTopel nuaepa Oyaymiero. XapaKTepUCTHKU —Jujepa
uHpopManmoHHo# 3moxu nmo Cutpuny u Heddy.

Tema S. UMumk tuaepa.

IlonssTne wummmka. Bunael umumka: JUYHOCTH, CTpPaHbl, NPEANPUATHSA, TOBapa.

XapaKTepuCTUKU MMHJDKA! JTUHAMUYHOCTb, AKTUBHOCTb, (GYHKIIMOHATIBHOCTb,
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KOMMYHHMKaTUBHOCTb U aJeKBaTHOCTb. (OCHOBHBIE 53JIEMEHThl HMHJKA: BHEIIHUW BHI,
IOpUPOAHbIE CBOICTBAa, NpPUOOpETEHHbIE KauecTBa M MpodeccuoHalbHble uepThl. [lytn
(dopMHpOBaHUS UMHUKA. AJITOPUTM TIPOTpaMMBbl (POpMUPOBaHHS UMUK, 3a1adu U 3PPeKThI
npu GOPMHUPOBAHUN UMHJTKA.

Tema 6. JIngepcTBO B ynpaBjieHMH COBPEeMEHHON OpraHu3amnuei.

Opranmzanus u guzpep. llomdarne opranmszanum W ee  NpU3HAaKW. Tunosorus
XO3SMCTBEHHBIX («IKOHOMHYECKH OpPUEHTHPOBAHHBIX») opranm3auumii mo M. Bebepy.
PykoBozcTBO M NuaepcTBO: ob1ee U paznuyaromeecs. JInaepcTBo U KOpopaTUBHAS KYyJIbTypa.
[TonsiTHE W 371€MEHTHl OPraHU3AIMOHHON KYJIbTYPBl. DJIEMEHThl OpraHU3allMOHHON KYJBTYpHI.
VYnpasieHue IuAepcTBOM B OpraHu3aiuu. THUIbI HOJYUHEHHBIX U OCOOCHHOCTH YTIpaBIICHUS.
Tema 7. CTrib JuaepcTBa B CHCTEME MEHEKMEHTA NpeInpUsi TS

[TonaTne cTUis NUAEpCTBA B MEHEIKMEHTe NpeAnpusatus. [loHsATHEe MeHEIKMEHTA.
CocTtaB cHCTEMBl «MEHEIKMEHT mnpeanpusatus». CTuiab JIUAEpCTBAa B CHCTEME OCHOBHBIX
KaTeropuil MEHePKMEHTA MPEANPUATUS: OPICTPYKTYpa — CTUIIb; 3aKOHBI — IPUHIUIIBI — METO/IbI
— CTWJIb; LEJIb — 33a4u — (DYHKLUUHU — KayecTBa PyKOBOJIUTENS — CTUIb. DOPMUPOBAHHUE CTUIIS
muneperBa. Cucrema ctuiieoOpasyonmx GakTopoB: o0mne, OCOOCHHbIE, eAMHUYHBIE.

Tema 8. UHHOBaIHOHHOE JTHIEPCTBO

Mogens mnIaHUpPOBAHWS M3MEHEHUH B OpraHM3aluU. XapaKTepUCTUKU Jujaepa-
pedopmaropa. 8 3TaroB OCYLIECTBIECHUS U3MEHEHNH B oprann3auuu. CTpaTeruu moBCeIHEBHbBIX
U3MEHEHHUH:  sSIpKOe  CaMOBBIpaXEHHE, BepOaJdbHOE  JDKUY-DKUTCY, IMPOTUBOJIEHCTBUE
ONIOHEHTaM, CO3JaHHE CTPAaTeTMYEeCKUX anbsHCOB. IIpeoposneHue CONMpOTHBIEHUH U HX
HOoCHeACTBUs. VIHHOBAallMOHHAs OpraHM3alds W €€ XapaKTepUCTHKA. XapaKTepUCTUKU
MHHOBAIIMOHHBIX OpraHu3allMi W TBOpPYECKUX JUYHOCTEH. CTaguu JMYHOTO TBOPYECKOIO
npoiiecca.

4.3. llepeueHb TeM JeKUMH

O0BéM, u
Ne
/ TeMa Jexumn dhopma oOydeHwmst
n/n OYHO-
OYHAS | 380YHAS | o000
Pa3nes 1. Teopernueckne 0CHOBBI JTHIEPCTBA 6 6 -
1. [Tema mekumonHoOro 3ansaTus 1. BeeneHue B auaepcTBo 2 2 -

Tema nexkuuoHHoro 3aHsaTuss 2. TpaauuuoHHBIE
KOHIICTIINH JTUAEPCTBA

Tema nexnuonHoro 3ausATus 3. CoBpeMEHHbIE MOIXO/b] 5 )
K M3YUYCHUIO JINJICPCTBA

Pa3nes 2. Poab 1uaepcTBa B OpraHu3anum 6 2 -
4. [Tema nexkumonHoro 3aHaTug 4. JIngepckue KkauecTna 2 2

5. [Tema nekuuoHHOrO 3aHaTHs 5. MUK muaepa - - -
Tema nekuuoHHOro 3ansatus 6. JlugepcTtBo B

2.

3.

6. " o - - -
YIIPaBJIEHUU COBPEMEHHOM OpraHU3aluei
Paznen 3. CoBpeMeHHbIE MOAXO0AbI K JIUIEPCTBY 8 - -
7 Tema nexuumoHHoro 3aHstus 7. CrTuiab JIHIepcTBa B
" [CMCTeME MEHEIKMEHTA MPEAPUATHS
3 Tema JIeKOMOHHOrO 3aHsATHUd 8. lIHHOBaIMOHHOE
" lmuamepcTBO
Bcero 20 8 -




4.4. IlepeyeHb TeM NPAKTHYECKHUX 3aHATHI (CEMHUHAPOB)

O0BéM, u
No
Tema nmpakTHueckoro (CEeMHHAPCKOTO) 3aHATHS (bopma 0byyenus
/T
OYHO-
OYHas | 3a0YHAA | . oo
Paznen 1. Teoperuueckue 0CHOBBI JINAEPCTBA 12 6 -
1. [Tema npakTuueckoro 3aHsaTHs 1. BBenenue B muaepcTBo 4 2 -
) Tema mpakTuyeckoro 3aHsaTusi 2. TpaaulMOHHBIE 4 )
" |[KOHLIEIIUY JINIEPCTBA
3 Tema mnpaktuyeckoro 3aHsaTuss 3. COBpEMEHHBIE 4 ’
" [MOIXOJbI K U3YUYEHUIO JTUACPCTBA
Pa3znea 2. PoJsb iuepcTBa B OpraHu3annu 8 2 -
4. [Tema mpaktrueckoro 3aHatus 4. Jlugepckue kayecTa 4 2 -
5. [Tema nmpaktuyeckoro 3ansaTus 5. Umumk nuaepa 2 - -
6 Tema mnpaktudeckoro 3aHstuga 6. JlumepctBo B )
" |yIpaBieHUU COBPEMEHHON OpraHu3aluen
Pasnen 3. CoBpeMeHHBbIe MOAX0AbI K JINAEPCTBY 8 - -
7 Tema mpaktuueckoro 3austus 7. CTWIb JIHIEPCTBA B 4
" lcuctemMe MEHEeIKMEHTA MPEAITPUATUS
3 Tema mnpaktudyeckoro 3aHsaTus 8. IIHHOBaKMOHHOE 4
" lIMaepcTBO
Bcero 28 8 -

4.5. IlepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopaTopHnbie pabOThI HE IPEAYCMOTPEHBI.

4.6. Buabl camMocTosiTe/IbHON padOThI CTY/ICHTOB M NepevYeHb Y4eOHO-MeTOANYeCKOro
o0ecredyeHUs ISl CAMOCTOSITEIbHOM Pad0ThHI 00y4aK0IIMXCS

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JIEKUHNA  SBJIAIOTCA OCHOBOM JUIi M3Yy4YEHHMS TEOPETUYECKOM YaCTH
JUCLIUIUIMHBL U IOJITOTOBKU CTYJIEHTa K MPAKTUYECKUM 3aHATHUSIM.

[Tpy NOATOTOBKE K ay JUTOPHBIM 3aHATHAM CTYJEHT JOJKEH:

- HU3YYUTh PEKOMEHAYEMYIO JINTEPATYPY;

- IPOCMOTPETh CAMOCTOSITEIBHO JOMOJIHUTENBHYIO JIUTEPATypy 110 U3ydaeMoi Teme.

OCHOBHOH LEIBbI0 MPAKTHUYECKUX 3aHATUH SIBISETCd M3Y4YEHHE OTIENIbHBIX Haubosee
CJIO)KHBIX M MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TAK)K€ KOHTPOJIb 33 CTENEHbIO YCBOCHUS
NpONAEHHOTO MaTeprasa U X0JJ0M BBIIIOJHEHUS CTYJEHTAMHU CaAMOCTOSITEIbHON pabOThI.

4.6.2. IlepevyeHnb TeM KypcOBBIX PadoT (IPOEKTOB)

KypcoBbie paboThl (IIPOEKTHI) HE PEYCMOTPEHBI.

4.6.3. Ilepeyenb TeM pedepaToB, pacueTHO-TpaduuecKux pador

Pedepatsl, pacueTHO-rpaduueckre padoThl HE IPEYCMOTPEHBI.



4.6.4. Ilepeuyenn TeM ) Y4e0OHO-MeTOANYEeCKOro o0ecneyeHNs hifi §:
CAMOCTOSITeJIbHOH padoThl 00y4YarouXcst
O0BéM, 4
Ne . Y4eOHo-MeToinYecKoe dopma oOyueHust
i Tema camocToaTeabHON PabOTHI O6ECIEUCHIE R
OYHasl |[3a0YHas
3a04Has
Pa3nes 1. Teopernueckue 0CHOBBI JTHIEPCTBA. 36 48 -
1. |Tema 1. BBegenue B auaepcTBo. JluaepcTBO U yIpaBlICHUE 12 16 -
[Ipupona nuaepcTBa U €ro CyTh.  [KOMaHJIOM : yueOHOe mocodue
Omnpenenenne ocHOBHBIX oHsATUH [ A. JI. Mmkos, H. T'.
nuaepcTBa. Monenu Bocupusitua  Mumnopanosa, E. 0. EnuceeBa
muaepa. JlupepcTBo u ynpasienue. [u ap.] ; MunucrepcTso
MeHekepsl U JINJIEPHL: HayKH U BBICLLIETO
CpaBHUTENbHAs XapaKTEepUCTHKa. |0Opa3oBaHus Poccuiickoii
PykoBoautens opranuzanuu kak — |[Deaeparnuu, HanmonanbHbIi
TPaJULIMOHHBIA MEHEKED. MCCIIEIOBATEIbCKUN
PykoBoauTens oprann3anuu kak  [MOCKOBCKHIA
muzep. [lonsarue Bnactu. rOCYJapCTBEHHBIN
Konnenuuu Biaactu. TUIIBI BIACTH. [CTPOUTEIILHBIN YHUBEPCUTET,
OcnoBsl Bi1actu. Cioco0sl kadenpa MeHePKMEHTa U
BJIMSIHUS HA TTOJYNHEHHBIX. MHHOBalM. — MOCKBa :
B3aumocBs3b NoHATUI M3narensctBo MUCH —
«IHACPCTBO» U «BJIACTHY. MI'CY, 2024. - 58 c. — ISBN
OnemeHTsl 1uaepcTBa. TUmsl 078-5-7264-3544-2. - Tekcr :
auaepoB 1o J. ne bowne. pieKTpoHHbIN. - URL:
2. [Tema 2. Tpagnuuonnsiehttps://znanium.ru/catalog/pro| 12 16 -

KOHLIENIMH JTHIEPCTBA.
UInnepcTBO Ha OCHOBE JIMYHOCTHBIX
kauecTB. McTopus pa3BuTHUs
[MOJAX0/1a C MO3ULIHUM JIMYHBIX
KAa4eCcTB U ero cyThb. Onpeznenenue
COBOKYITHOCTH JIMYHBIX Ka4ECTB,
KOTOpbIE 00ECIIEUYHBaIOT yCIIEX B
yrpasineHuu. lloBenenueckuit
moaxon K nmuaepcry. Ctunu
ynpasienus no K.JleBuny:
EMOKPATUICCKUN, THOEpaTbHBIN U
apropuTapHbii. Teopus X u Teopus
Y [yrmnaca MaklI peropa. J{lnanazon
ctuiieil ynpasienus P. Jlaiikepra.
YnpasneHnuyeckas pemetka bisiika-
MyTtoHa. CUTyallnOHHBIN OAX0 K
imuaepcTBy. CUTyalluOHHAS MOJEIb
pykoBoacTea @umiepa. [lonxon
Mutuena u Xayca «IyTb — LEJIb».
Teopus )KU3HEHHOTO LIUKIIA XepCu
u bianmapa. Moaenbs npuHATHS
perieHui pykosoaurenaeM Bpyma-
Merrona.

duct/2203778 (nata
obpammenus: 02.09.2024).

JIunepcTBO B MOJIOIEKHOMN
cpene: yueb.mocodue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipuukoB; MuH-BO
HAYKH U BBICIIETO
oOpazoBanus PO.-
ExatepunOypr: U3n-Bo
Ypan.yn-t, 2020.- 216 c. -
Texcr : anexrponssiid. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nata
obOpamenusi: 02.09.2024).

OnopHBINA KOHCIIEKT JICKIIUMA
o aucuuIuinae «JIuaepcToy
IUTIST CTYZIEHTOB (haKyJIbTeTa
SKOHOMUKH U YIIPaBJICHUS
AIIK / M.A. Cupenko. —
Jlyranck: JITAY, 2020. — 29c.
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Ne | Tema caMOCTOSITEIIBHON pabOTHI Y4eOHO-MeToAnIeCKOe O0BéM, 1
3 [Tema 3. CoBpeMeHHBbIE TOAXOAbI 12 16 -

K M3y4YeHHUIO JUAePCTBA.

Konrenus aTpuOyTHBHOTO

nmuaepcTBa (MPUIUHHO-

CJIEICTBEHHBIN MOJIX0]] K U3yUYCHUIO

munepcTBa). Moaens

aTpUOYTUBHOTO JIUJIEPCTBA.

Konnenus xapu3mMaTH4ecKoro

munepctBa. [loHsaTHE XapU3MBI.

Konmenus mpeodpa3yromniero

IMuAepCcTBa WIN JTUIAEPCTBO IS

n3MeHeHu. Mozenb

MpeoOpas3yoIero JUIepPCTBa.

Pa3nes 2. Poab iuaepcTBa B ynpasJieHUH OPraHH3aluei. 36 48 -
Tema 4. J/Iugepckue kayecrBa.  JluaepcTBo u ynpasieHUE 12 16 -
KauectBa nmunepa. OCHOBHBIE KOMaHJI0H : yueOHOe mocooue
KadecTBa JInJepa 1o Y oppeHy A. JI. Nmxos, H. T
bennuncy. CeMb OCHOBHBIX Munopanosa, E. FO. Enuceesa
HaBbIKOB Jnaepa o bapry Hanycy.[u ap.] ; Mununcrepctso
[lepeueHb XxapaKTEpUCTUK JIUAEPa, HAYKH U BBICIIETO
paspaboTtannbii J[xeiimcom oOpa3oBanus Poccuiickoit
O'Tynom. [IpuBbIukn Denepanun, HarmonanbHbIN
MpEeyCIEBAOIIMNX JIIOAEH 110 MCCIIEI0BATENBCKUI
Ctueny Kosu. JIugep MOCKOBCKHUI
3aBTpanrHero qHs. KiroueBbie roCyaapCTBEHHBIN
(hakTopbl uaepa OyyLIEero. CTPOUTENIbHBIN YHUBEPCUTET,

XapaKkTepuCTUKH JTUAEpa Kadenpa MEHEKMEHTA U
MH(POPMAITMOHHOM 3MOXU TI0 HMHHOBaIM. — MockBa :
Cutpuny u Heddy. WN3narensctBo MUCH —
Tema 5. Umnax aunepa. MI'CY, 2024. - 58 ¢c. — ISBN 12 16 -
TMoustre umumka. Buasl umumka:978-5-7264-3544-2. - TekcT :
ITMYHOCTH, CTPaHbI, MPEIMPUATHS,PIECKTPOHHBbIA. - URL:

roBapa. XapakrepucThku uMumka:https://znanium.ru/catalog/pro
TUHAMHYHOCTbD, aKTUBHOCTB,duct/2203778 (narta
(yHKIIMOHAILHOCTH, obpamienus: 02.09.2024).
KOMMYHHKaTUBHOCTb u

aJICKBATHOCTb. OcnosubieUanbko, A. JI. KomaHb! B
DIIEMEHTHI UMUJ KA. BHEIIHUN BHJI,COBPEMEHHBIX OPraHU3ALUAX :
[IPUPOIHBIE CBOMCTBA,y4YeOHUK [DIIeKTPOHHBIN
MpruoOpEeTEHHBIE Ka4yecTBa upecypc] / A. 1. Yanbko;
npodeccuonanbubie 4eptThl. [lyTrBbICIIas mkoia
hopmMupoBaHUs nmuka MeHepxkmenTa CIIoIY. —
IATITOPUTM nporpammbeiCaHkT-IleTepOypr : U3a-Bo
(dhopMupoBaHHS UMHUDKA. 3aja4du Hi«BbIciias mkona

bhdextel  mpu  hopMupoBaHHHMEHEIKMEHTa», 2011. — 408
MMUIDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6.  JlmgepctBo  B-TCKCT : 9JICKTPOHHBIML. - 12 16 -
YIpaBJIeHHH coBpemenHoi[URL:

OpraHu3ammeit. https://znanium.com/catalog/p
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Tema caMOCTOSATENIbHOW PaOOTHI

VY4eOHO-METOINYECKOE

Opranuzauus u junep. llonarne
OpraHu3allili W €€ IPU3HAKU.
Turnonorus X034 CTBEHHBIX
opranmzanmii  mo M. Bebepy.
PyKOBOACTBO M JHMIEPCTBO: 0OIIIEE
1 pasznuyarouieecs. JlumepcrBo u
KOpIHopaTUBHAast KyJbTYypa.
[TonsiTne u 3JIEMEHTHI
OpraHU3alMOHHON KYJIBTYPBI.
DJIEMEHTHI OpraHHU3alOHHON
KYJIbTYPBI. VYnpasneHue
NIMAEPCTBOM B OpraHu3anuu. Tumsl
MONYMHEHHBIX U OCOOEHHOCTH
yIIpaBJICHUSI.

roduct/1428089 (nmara
oOpamenusi: 02.09.2024).

OnopHBINA KOHCIIEKT JICKIIUNA
o aucuuIuinee «JIuaepcTo»
IUIST CTYZICHTOB (haKyJIbTeTa
SKOHOMUKH U YIIPaBJICHUS
AIIK / M.A. Cupenko. —
Jlyranck: JITAY, 2020. — 29¢

O0BéM, U

Pa3n

eJ1 3. CoBpeMeHHbIe MOAXO0/bI K JIUAEPCTBY

24

32

Tema 7. Cruap JmaepcrBa B
cucremMe MeHeIKMEeHTA
npeInpuATHs

Tlonsatue  cTuIs
MEHEKMEHTE

TlonaTe MeHeMKMEHTA.
CHCTEMBI
npeanpusTusy. CTUIb JTUIEPCTBA B
CHCTEME OCHOBHBIX  KaTeropu
MCHEIDKMCHTA MpEANPUITHS:

JIUAepcTBa B
TIPEATIPHUATHS.
CocrasB

MPUHIUIIBI — METOJAbI — CTUJIb; LICJIb|
— 3amauu — (QYHKIMH — KadecTBa|
PYKOBOIUTESL - CTHUIIb.
dopMupoBaHUE CTHIIS JIMACPCTBA.
Cucrema
(hakTOpOB:
CAUHUYHBIC.

obmue, o0coOeHHEbIE,

JlunepctBo : yueOHOE

M. Bunorpanosa, O. H.
Koporyn, U. C. Kowens. -
Mockaa : Jlamkor u K, 2017.
- 102 c. - ISBN 978-5-394-

«menexMenT02979-0. - Tekcr :

pieKTpOHHBIN. - URL:
lhttps://znanium.com/catalog/p
roduct/1428089 (nmara

OPTCTPYKTYpa — CTHJIb; 3aKOHBI —oOpamenus: 02.09.2024).

CoBpeMEHHbIE IPAKTUKHU
MPUHSITHS YIPABICHIECKUX

CTHIJICOOpa3yIONIMX|PEIICHHIA: TUASPCTBO U

caMOpa3BUTHE: YUEOHOE
nocobue / E.C. IlerpeHko,

Tema 8. NuHOBaLIUOHHOE
VIN/IEPCTBO

Moenb nIaHUPOBAaHUS U3MEHEHUI
B OpraHuzaluu. XapakTepUCTUKU
munepa-pedpopmaropa. 8 dTanos
OCYILIECTBJICHHUSI ~ U3MEHEHHU B
OpraHu3aIny. Crpareruy|
IMOBCCIHEBHBIX U3MCHECHHU: SIPKOC]
CaMOBBIpaKEHHUE, BepOabHOE
JOKUAY-IDKUTCY,  IIPOTUBOJCHCTBUE
OIIIOHEHTAaM, CO3/1aHUE
CTPATCTUYCCKUX AJIbAHCOB.
[Ipeononenue CONpOTUBICHUN U UX
IMOCIICACTBHS. I/IHHOBaI_[I/IOHHaSI
OpraHM3allys U €e XapaKTepUCTHKa.
XapakTepUCTUKH WHHOBALMOHHBIX]

UI.B. llaGantuna, A.B.
Bapnamos. — M.: KpetuBHast
bkoHOMUKa. 2019. — 102c.
Texcr : anexrponssiid. - URL:
ttps://znanium.com/catalog/p
oduct/1428089 (nmara
obOpamenust: 02.09.2024).

OnopHBINA KOHCIIEKT JICKIIUNA
Mo TUCHUIUTHHE «JIuaepcTBo»
IUTST CTYZICHTOB (haKyJIbTeTa
PKOHOMUKH U yIPaBICHUS
ATIK / M.A. CupeHko. —
Jlyranck: JITAY, 2020. — 29¢

mocooue / B. Y. HoBuukos, U.

12

16

12

16
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Ne | Tema caMOCTOSITEIIBHON pabOTHI Y4eOHO-MeToAnIeCKOe O0BéM, 1

OpraHu3anui 5 TBOPYECKUX
ITMYHOCTEMN. Craguu JIMYHOTO
TBOPYECKOTO Mpoliecca.

Bcero 96 128 -

4.6.5. JIpyrue BHIbI CAMOCTOSITEILHON Pa00THI CTY/ICHTOB
He npenycmotpensl.
4.7. IlepeyeHb TeM M BH/I0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOH (opme

Ne | ®opma 3ansATHS Tema 3angaTusa WNurepaktusnbiii Meto | OO0beM, 4
/1
1. | IlpakTuyeckoe JInpepckue kauecTBa Huckyccust, nedatbl 2
3aHITHE
5. DoHJ OLICHOYHBIX CPEICTB JAJIA NPOBeACHUs MPOMEKYTOYHON aTTeCTALUMN

[TonmHOe onucanue (GoHAa OLEHOYHBIX CPEACTB TEKYLIEH M MPOMEKYTOUHOM aTTeCTaluu
00y4aroIuxcsl ¢ MepeuyHeM KOMIIETEHIIMH, ONMMCAaHUEM IOKa3aTeslell U KPUTEPHEB OLEHUBAHUS
KOMIIETECHIIMM, IIKAJI OLICHUBAHMS, TUIIOBbIE KOHTPOJIbHBIC 3aJaHUS U METOANYECKUE MaTepUalIbl
IIPEJICTaBJICHBI B IPUJIOKEHUH K HACTOSALIEH TPOrpaMMe.

6. Y4yeOHO-MeTOAMUYECKOE 00ecIeueHHue TN CIUIIINHBI
6.1. PexomeHnayemasi 1uTepartypa
6.1.1. OcHoBHasI 1UTEpaTypa

ABTOp, Ha3BaHWE, MECTO U3MIaHUS, U3]I-BO, TOJI U3IaHUS, KOJTUIECTBO Komn-Bo 3Kk3.

CTPaHUII B OMOI.

Amuzec, WM. K. Crtunm  wmeHemxmeHnta - d(dekTuBHBIE U
Hea(dexTuBHBIC : HayuHO-TIoMyIsipHOE M3nanue / U. K. Anuzec. - 8-¢
n3n. - M. : Anermaa [TaGmumep, 2022. - 198 c. - (Meromgonorus
A tizeca)
AnreB A.'T. OCHOBBI COBPEMEHHOTO YIIPABIICHUS: TEOPUS U MPAKTUKA
2. [ yueb./pen. A. T. Anues, pen. B. H. bBopo6oB. — 4-¢ u31. — M. : 11
JlamkoB n K, 2022. — 526 ¢
UlunepcTBO W ympaBiieHHe KOMaHAo#H : ydeOHoe mocobme / A. ]I
ITmxos, H. I'. Munopanosa, E. 0. EnuceeBa [u ap.] ; Munucrtepctso
HayKd W Bbicmiero oOpaszoBanusi  Poccuiickoit  ®eneparum,
HanronanbHbI nccnenoBaTenbckuii MOCKOBCKHI roCy1apCTBEHHBII
3. [CTpOWTENBHBIM YHUBEPCUTET, Kadeapa MEHEPKMECHTA U HHHOBAITUH. —
Mocksa : M3garensctBo MUCH — MI'CY, 2024. - 58 ¢c. — ISBN 978- peeype
5-7264-3544-2. - Tekct : 3JIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2203778 (mata oOpareHus:
02.09.2024).

Ne i/t

16

BJIEKTPOHHBIN

JluepcTBO B MONIOICKHOM cpene: yueb.mocodue / A.B. [lonomapes,
A.O. Jlannes, M.C. KbipunkoB; MUH-BO HayKu M BBICIIETO
oopazoBanus PD.-ExarepunOypr: U3a-so Ypan.yn-t, 2020.- 216 c. - 3JIEKTPOHHBIN
[TekcT : anexkrponHbii. - URL: pecypce
https://znanium.com/catalog/product/1428089 (nara oOpamieHus:
02.09.2024).

6.1.2. lonotHuTEIBLHAS IUTEPATYPA
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Ne /i ABTOp, Ha3BaHUC, MCCTO U3aHN, U311-BO, 'O U3JaHUA, KOJIMYCCTBO CTPAHUIL

banbnonu, J[xon 3omoras kaura nuaepa. 101 cnocod u TEXHUKH yTpaBlIeHUs B JTH000H
CUTYyaIluH : HaydyHO-TiomyJ1. uT-pa / 1. baasgonn. — M. : Dkemo, 2022, — 224 ¢. —
Ilcuxonorus. MckyccTBo nuaepa).

UlunepcTBO B MONIOIekKHOM cpene: yueb.mocodue / A.B. [lonomapes, A.O. Jlannes, M.C.
KbipunkoB; MuH-BO Hayku U Bbiciiero oopazoBanus P®.-Exarepunoypr: U3a-Bo
Ypan.yH-T, 2020.- 216 c. - Teker : anextpoHHsIi. - URL:
https://znanium.com/catalog/product/1428089 (mara oopamenus: 02.09.2024).

CoBpeMeHHbIC TPAKTUKH MPUHATHUS YIIPABICHUECKUX PEIICHUNA: JIUJEPCTBO U
camopassurtue: yueonoe nocobue / E.C. Ilerpenko, JI.B. [llabantuna, A.B. Bapnamos. —
M.: KperuBnas skonomuka. 2019. — 102¢. Tekcer : anekrponssiit. - URL:
https://znanium.com/catalog/product/1428089 (mara oopamenus: 02.09.2024).

Tumymesa, A. A.IlpuHuuns! BeIcok03(h(PeKTUBHBIX pykoBoauTenel. becctpeccoBblit
[10/1XO/1 K YNIPABJICHUIO. Y IPAaBICHUECKUI HAIKUHT ;| HAYyYHO-TIOIYJIAp. /
A. A. Tumymesa. — M. : Dkemo, 2022. — 240 c.

6.1.3. [lepuoanueckue U3TaHUA
He npenycmotpensl.
6.1.4. MeToguyeckne yKazanus 1Jjisi 00y4aOUIMXCsl 10 OCBOEHUIO THCHHUILINHBI

No

/o

I'ox

N3na- n3-
TEIBCTBO na-
HUS

ABTOp 3arnaBue

OnopHbINA KOHCIIEKT JICKIUN 110
[TUCUUIUIMHE «JIuaepcTBo» s Ulyranck: JITAY,
CTy1eHTOB (pakybpTeTa S5kKoHOMUKHR2020. — 29¢

1 yripasiieHus AITK

Cupenko MLA. 2020

MeTtoauueckue ykazanus JJist Ulyranck: ['OY BO
Cupenko MLA. [IPAKTUYECKUX 3aHATUH 110 UTHP JIT'AY, 2020. —{ 2020

mucuumuinee «JIunepcrsoy 57 c.

6.2. Ilepeuenp pecypcoB HHGOPMAIHOHHO-TEJEKOMMYHMKANMOHHON  CeTH

«uTepHeT» (1aee — ceTb «MHTEPHET»), HEOOXOAUMBIX /1JIs1 OCBOECHMS IV CIUTITTHHbBI

Ne /it Ha3zBanue nHTepHET-pecypca, aipec U PexKUM JI0CTyIa

1 br0oTexa YJKOHOMUYECKOM U ACTIOBOM JTUTEPATYPhI [ DIEKTPOHHBIN pecypc]. —
" |URL: http://www.aup.ru/library/ (nara oopamenus: 22.04.2024).

2 [ TaopmanmonHo-paBoBo# opTtan «I apaHT» [ DIeKTpOHHBIN pecypc]. —
" |URL: http://www.garant.ru/ (nara oopamienus: 22.04.2024).

) Hayunas anektponHas 6ubnuoreka E-library [DnexTpoHHBIi pecypc]. —
" |URL: http://www.elibrary.ru (mata oopamenus: 22.04.2024).

3 Haydanast snextponnas ononmoreka «KnbepieHnHkay [ IIeKTpOHHBIN pecypc]. —
" |URL: https://cyberleninka.ru/(nara oopamienus: 22.04.2024).

4 [DKOHOMHKA U YIPABJICHUE HA PSIIPUATUIX: HAYYHO-00pa30BaTeIbHBIN MOPTaN [ DICKTPOHHBII
’ ecypc]. — URL: http://eup.ru/Catalog/All-All.asp (ata obpamienus: 22.04.2024).

5 DrekTporHas Oubnmmoreka Poccuiickoll TocyqapcTBEHHON OMOTHOTEKH [ DIIeKTPpOHHBIHA pecypc].
" | URL: https://www.rsl.ru/ru/about/funds/elibrary (nata oOpamenus: 22.04.2024).

6 DnekTpoHHAast ONOMMOTeKa Y4eOHUKOB [ DIEKTPOHHBIN pecypc]. —
" |URL: https://studentam.net/ (nata oOpamienus: 22.04.2024).

7 [D1eKTpOHHO-OMOIMOTEeUHAs cUCTeMa «Znaniumy [ DIeKTpOHHBIN pecypc]. —

URL: https://znanium.ru/ (nata obparenus: 02.09.2024).
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. Cpeacrsa obecneyeHUus1 0CBOCHMS U CHUILTHHBI
6.3.1. KomnbroTepHbie 00y4yamme 1 KOHTPOJIMPYOIIHe NPOrpaMMbl

@yHKIMS TPOTPAMMHOT0 00ECTICUeHUS
Ne | Bug yue6Horo | HaummeHoBaHue mporpaMMHOTO

n/n 3aHATHA obecredeHus MOJIEIHUpPY-
KOHTpPOJIb oOyuaromas
ronias
1 | JlexnuonHusie, (CucTeMa QUCTAHIIHOHHOTO + + +

npaktuueckue (pooyuenus Moodle
http://moodle.lnau.su

6.3.2. Aynmo- u Bugeonocoduss He npenycMoTpeHsl.
6.3.3. KomnbloTepHble npe3eHTalNM y4eOHbIX KypcoB. He npenycMoTpeHsl.

7. Onucanue MaTepHaJbLHO-TeXHHUYECKOH 0a3bl, HEOOXOAUMOH 1JIs1 OCYIIeCTBJICHHUS
o0pa3oBaTe/IbHOIO MpoLecca 1o JMCUUIIINHE

HaunmenoBanune 000py10BaHHBIX

Ne yIe6HELX KAGHHETOR, OGEEKTOR [lepeuenb ocHOBHOTO 000pY0BaHus, TPUOOPOB U
n/m . MaTepHasoB
JUIs IPOBEICHUS 3aHATUN
1. |T'-432 — yueOnast ayautopus s |Cron mapta — 15 mr., cTon nemojgaBaTenbckuid. — 1 miT.,
IPOBEICHHUS JIEKIIMOHHBIX, | CTY/Ibst ydeH. — 31 mr., mocka — 1 mr., TpuOyHa — 1 mmr.,
NIPAKTHYECKNX M CEMHHAPCKUX mKad KHWKHBIA — 1 mT., 06ayyarens penupkyastop — 1 mr.
3aHATUH, IPYNIIOBBIX 51
WHJUBUyaJIbHBIX KOHCYJIbTALUM,
TEKYLIEro KOHTPOJIA,
IIPOMEXYTOYHON arrecTanuu,
CaMOCTOSITENIBHOM paboThI,

y4eOHOW TPAKTUKH, MOATOTOBKHU
U IPOBEACHUS TI'OCYIapCTBEHHOMN
UTOTOBOM aTTeCTallNU
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http://moodle.lnau.su/

8. MexxaucunninHAPHbIE CBA3H

IIporoxoa

coriacoBaHusi paboudell IporpaMMsbl ¢ APYTUMU JUCHUILIMHAMUI

HaunmenoBanue JAUCIHUIIIINHBI, C
KOTOpOﬁ IMPOBOJANJIOCH COTJIACOBAHHUE

Kadenpa, ¢ koTopoit
MPOBOJIMIIOCH COTTIACOBAHHE

IIpennoxxeHus 00 U3BMEHEHUIX B
paboueit mporpamme. 3aKITIOUCHUE
00 uTOrax CoryiacoBaHus

«DKOHOMUYECKAs TCOPHD»

Kadenpa sxonomuueckoi
TEOpPUHU U MapKETUHTa

corjiaCoBaHoO

«Konpnukronorus»

Kadenpa sxoHoMuKH
MPEANPUSITHS U
yIpaBJIeHUS TPYIOBBIMU
pecypcamu B AIIK

corjacoBaHO

«YTIpaBIICHUE YEIIOBEUECKUMU
pecypcamm»

Kadenpa sxonoMuku
MPEANPUATHSL U
yIpaBJeHUs TPYI0BbIMU
pecypcamu B AIIK

coriaCoBaHO

16



JIuer n3meHennii padoveil nporpaMmal

IIpunoxenne 1

Howmep
ITonnuck 3aBe-
Howmep MPOTOKOJIa Ctpanunpl ¢ [[lepedeHb OTKOPPEK- OLLIETO
M3MEHEHMS 3acegaHus W3MEHECHUSMH [TUPOBAHHBIX IMYHKTOB pLyTott .
kadenpoi
Kadeapsl U gaTa
1 Ne 1 o7 04.09.2024 C.10-14 4.64,6.1,6.2
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IIpunoxenne 2

JIneT neprnoanyecKux NpoBepoxK padoueii mporpaMmsl

JIOJ>KHOCTHOE U110, MPO-
BOJIUBIIIEE TPOBEPKY
®.1.0., 10IKHOCTD,

Hara

ITorpeOHOCTH B
KOPPEKTUPOBKE

Ilepedenp MyHKTOB, CTP.,
pasaenoB, TPEOYIOMUX
H3MEHEHHNH
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IIpuioxenne 3

®EJEPAJIBHOE I'OCYIAPCTBEHHOE BIO/[)KETHOE OBPA30OBATEJIbHOE
VUPEXXJIEHHME BBICLIEI'O OBPA3OBAHUS
«JIYTAHCKUM T'OCYIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHHU K.E. BOPOLLIMJIOBA»

®OH/JI OHEHOYHbIX CPEICTB

y4eOHOM TuCIUIUINHBL «JInaepcTBO U popMUpOBaHUE KOMaHIbD)

CnenuanbHocTh 38.05.01 DxonoMuueckas 0€30IaCHOCTb,
Creunanuzanus « DKOHOMUKO-TIPABOBOE 00ecTieueHuEe SIKOHOMUIECKOW OE30ITacHOCTID)
YpoBeHb MpodecCHOHATIBEHOTO 00pa30BaHUs: CIICIUATUTET

I'ox Hauama nmoaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIETEHIIUA, COOTHECEHHBIX C HHIUKATOPAMHU JOCTUXXEHUS KOMIETEHIUAM, C YKASAHUEM 2TAIIOB UX
®OPMHUPOBAHUSA B TPOLIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpoO- dopMyIUpPOBKa HNunukaropsl Oram [Inanupyemblie HanvenoBanne momyneit u (mnm) | HanmMeHoBaHWE OIIEHOTHOTO
TUpyeMoit KOHTPOJUPYEMOit JIOCTIDKCHUS (ypoBeHB) pe3yabTaThl pa3nenoB MUCIUIIUHEL CpencTBa
KOMIIE- KOMITETEHIIUU KOMITETCHIIUU OCBOCHUSA o0ydeHus Texymmit | [IpomexxyTounas
TEHITUH KOMIIETCHIIUU KOHTPOJIb aTTeCcTalus
YK-3 Coocoben YK-3.1: ITepBriii oTan | 3HATH: Tema 1. BBegenue B muaepcTBO. TecTbl 3auer
OpraHu3oBaTh U | JIEMOHCTPUPYET (TIOpOTOBBIIA 3¢ dexTuBHBIE Tema 2. TpaauuKMOHHBIE | 3aKPBITOTO
PYKOBOIHUTD SHAHUS YPOBEHB) CTpaTeruu KOHLICTILIUY JTUAECPCTBA. THIIA
pa60TOI71 IPABOBBIX u COTPYAHHUYECTBA, Tema 3. CoBpeMEHHbIE MOAXOABI K
KOMAHIBL, STHUCCKIX TTO3BOJISIOIITHE W3YYEHUIO JIHJIEPCTBA.
JIOCTUTaTh Tema 4. JIngepckue kadecTna.
BbIpabaTbIBas NPUHLUIIOB U
nocTaBieHHbIe 1eny,| Tema 5. UMumx nuaepa.
KOMaHTHYTO HOpM dhopmel 1 mpuHIMIEI| Tema 6. JIuaepcTBO B yIpaBiICHUH
CTpatermio Uit | COUMAIBHOTO MEKJIMYHOCTHOTO | COBPEMEHHOM OpraHu3ariuei.
MOCTUKCHUA B3aUMOJACUCTBHA B3aumojelicTBust B | Tema 7. Crunb JuaepcTBa B
MIOCTABJICHHON A KOMaHJie cucTeMe MEHEDKMEHTA
e MIPEATPUATHS
Tema 8. NuaHoBamuonnoe
JUIEPCTBO
Bropoii atan | YMeTb: Tema 1. BBegenue B muaepcTBO. TecTbl 3auer
(IpOBUHYTHI | BBIPA0ATHIBATH Tema 2. TpagunmoHHBIE | OTKPBHITOTO
1l ypPOBCHB) CTPaTETHUIo KOHLICTILIUY JTUAEPCTBA. THIIA
corpyaauuectBau | Tema 3. CoBpeMeHHBIE TIOIXOABI K | (BOMPOCH

Ha €€ OCHOBE
OpraHU30BbLIBATh
paboTy KOMaHIbI
JUUIS TOCTHIKEHMS
IMOCTaBJICHHOM IIeIU

M3YYEHUIO JIUJIEPCTBA.

Tema 4. Jlunepckue kauecTna.
Tema 5. UMumx nunepa.

Tema 6. JlumepcTBO B ynpaBieHUU
COBPEMEHHON OpraHU3alUEH.

Tema 7. Crunp JnuaepcTBa B
cucreMe MEHEDKMEHTA
MIPEANPHUSATHUS

IS OTIPOCa)




Kona xonTpo- ®opMynHpOBKa WNupukatopsl Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
JIUpyeMOn KOHTPOJIUPYEMOM JOCTHKCHHUS (YpoBeHb) pe3yIIbTATHI pa3AeIoB AUCIMILUIMHBL cpeacTBa
Tema 8. IHHOBanMoOHHOE
JUAEPCTBO
Tperunii atan | UMeTh HABBIKH: Tema 1. Beenenue B muaepcTBo. [IpakTHueck 3auer
(BBICOKMIA BBIPAOOTKH Tema 2. TpanunuoHHBIC | M€ 3aaHUS
ypOBeHI)) CTpaTeFI/II/I KOHICTIINU JIMACPCTBA.
COTpPYIHUYECTBA H Tema 3. CoBpeMeHHBIE TOAXOABI K
OpraHusayy Ha eg| 13YICHHIO IuepeTBa.
OCHOBE PABOTHI Tema 4. JIngepckue kadecTna.
Tema 5. UmMumx nunepa.
KOMAHIBI 2714 Tema 6. JlugepcTBO B ynpaBieHUH
AOCTIKCHIA . COBPEMEHHOMN OPraHMU3aIUEH.
ITOCTaBJICHHON Tema 7. Ctuip nuaepcTBa B
HEJIH.. cucTeMme MEHEDKMEHTa
HPEANPUITUSL
Tema 8. IHHOBanMoOHHOE
JIUAEPCTBO
YK-3.2: [IepBsiii 3Tann | 3HaTHL METOIBI Tema 1. Beenenue B muaepcTBo. TecTrl 3auer
[MOHUMAET (moporoBbIit COTpyaHHMYECTBA | lema 2. TpaIunoHHBIE | 3aKPBITOTO
3¢ beKTHBHOCTD YPOBEHB) TS IOCTYDKEHHs | KOHICIIMH JIHASPCTRA. THMA
MCIIOIb30BaHUs II0CTABIECHHOM Tema 3. CopemeHHEIe OAXOAE! K
cTpaterun HeH; U3yUYCHHIO JIUECPCTBA.
Tema 4. Jlnnepckue kauecTna.
COTPYTHUYECTB OCOG?HHOCTI/I Tema 5. ViMix uiepa.
a Juut POJICH B KOMAHAC | ey 6, JlunepcTBo B ynpaBieHUU
AOCTIKCHUA COBPEMEHHOM OpraHu3aIKeH.
IOCTaBJICHHOU Tema 7. Crunp JnuaepcTBa B
e, CUCTEME MEHEKMEHTa
OIIpenesaeT HPEANPUITUSL
CBOIO POJIb B Tema 8. IlHHOBaAIIMOHHOE
JIMJIEPCTBO
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Kona xonTpo-
JIMpyeMon

®opMynHpOBKa
KOHTPOJIUPYEMOM

WNupukatopsl
JOCTIKEHHUS
KOMaHJIC

Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
(YpoBeHb) pe3yIIbTATHI pa3AeIoB AUCIMILUIMHBL cpeacTBa
Bropoii atan | YMeTh: Tema 1. Beenenue B TuAEpCTRO. TecTsl 3auer
(IpOIBHHYTHI | KCIIOJIL30BATh Tema 2. TpaauIioHHBIE | OTKPBITOIO
il ypOBEHB) cTpareruu KOHLIEIIINH JINAEPCTBA. THUIA
COTpYAHHYECTBA Tema 3. CoBpemMeHHbIE TOAXOABI K | (BOTPOCHI
JUIS TOCTIOKeHns | M3YHUEHHIO JTUIEepCTBa. U1 OTIpOCa)
IOCTABTEHHOM Tema 4. JIngepckue kauecTsa.

ICITH; OTIPEICIISATh
CBOIO POJIb B

Tema 5. UmMumx muaepa.
Tema 6. JIugepcTBO B yIpaBieHHH
COBPEMEHHOW OpraHu3alue.

KOMaHAC Tema 7. Crumb JHAepCTBa B
CHCTEME MEHEIKMEHTA
MPEIIPUITUS
Tema 8. uHOBaIoHHOE
JIUJICPCTBO

Tperuii atan
(BBICOKHIA
YPOBCHBD)

HMeTh HABBIKH:
IMOHUMATh

3¢ (HEeKTUBHOCTH
HCITOJI30BaHUS
cTpaTeruu
COTPYIHUYECTBA
JUTSL TOCTHIKEHHUS
ITOCTaBJICHHOU
LIeJIH,
CIIOCOOHOCTBIO
ONPEIETATH CBOIO
pOJIb B KOMaHIHOM
pabore ans
JIOCTIKCHUS
MMOCTaBJIICHHOMN

Tewma 1. BBenenue B muaepcTBo.
Tema 2. TpaguunoHHbIE
KOHIIETIIIAH JINJEPCTBA.

Tema 3. CoBpeMeHHBIE TTOAXOMBI K
W3YUYEHUIO JUICPCTBA.

Tema 4. JIngepckue kauecTsa.
Tema 5. UmMumx nuaepa.

Tema 6. JIugepcTBO B ympaBiIeHUH
COBPEMEHHOW OpraHu3alue.

Tema 7. Crunp mnuaepcTBa B
cucremMe MEHEKMEHTA
MPEeANPUATHUS

Tema 8. THHOBaIIMOHHOE
JTUACPCTBO

[IpaxTrHueck
Ue 3a1aHus

3auer
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Kona xonTpo- ®opMynHpOBKa WNupukatopsl Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
JIUpyeMOn KOHTPOJIUPYEMOM JOCTHKCHHUS (YpoBeHb) pe3yIIbTATHI pa3AeIoB AUCIMILUIMHBL cpeacTBa
LIEJIH, a TAKXKe
peanu3oBEIBaTh
CBOIO POJIb B
KOMaHJTHOH paboTe
C Y4ETOM
0coOeHHOCTeH
TIOBEJCHUS U
WHTEPECOB
YYaCTHUKOB
KOMAaHIHOH
paboThI
YK-3.3: [IepBeiii 3Tann | 3HATH: Tewma 1. BBenenue B muaepcTBo. TecTrl 3auer
BIIAJICET (TIOpOTOBBIIA IPHEMBI Tema 2. TpaauuMOHHBIE | 3aKPBITOTO
pHeMaMu YPOBEHB) 3(b(beKTHBHOTO KOHIIETILINY JIUJEPCTBA. THTA
5 (peKTUBHOrO COLMATBHOTO Tema 3. CoBpeMeHHBIE NOAXOIBI K
COLIMATIBHOTO B3aMMOJIeHCTRIs | oY TCHHIO TUACPCTRA.
o Tema 4. Jlunepckue kauecTna.
B3aUMOJIEHCTBU B Pa3JINYHBIX Tema 5. VIMuK THepa.,
A B pasTHIHBIX CONHATILHBIX Tema 6. JlugepcTBO B ynpaBieHUH
CONMATBbHBIX rpynmax (B COBpEMEHHOM opraHu3aiueii.
rpymmax (8 3aBUCUMOCTH OT | Tema 7. Cruwib JuaepcTBa B
3aBUCUMOCTH OT nenen CHCTEME MEHeIKMEHTa
1eJei MOJITOTOBKH MO TPEITIPUITHSL
HOJATrOTOBKH IO BO3PaCTHBIM Tema 8. iHHOBaLMOHHOE
BO3PACTHBIM O0COOEHHOCTSIM, JUICPCTBO
0COOEHHOCTSIM, 10 ATHUYECKOMY
o U pEIUTUO3HOMY
3THUYECKOMY U NPU3HAKY, T10
PEIUTHO3HOMY NPUHAJICKHOCTU
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Kona xonTpo-
JIMpyeMon

®opMynHpOBKa
KOHTPOJIUPYEMOM

WNupukatopsl Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
JOCTH)KCHHUS (ypoBeHb) pe3yNIbTaThl pa3aeNioB TUCITUILTHHB CpencTBa
[IPU3HAKY, I10 K COLIMAJIBHOMY
MIPUHAIJICKHOCT KJIaccy)
U K
COLUATEHOMY Bropoii stan | YmerTh: Tewma 1. Beenenue B muaepcTBo. TecTrl 3auer
Kiacey) EHpOI[BI/IHyTLI IPUMEHSATH HA Tema 2. TpaauiMoHHBIE | OTKPBITOTO
1 ypOBEHB) TIPAKTHKE IPHEMbI | KOHUCTIHH JIHIEPCTBA. TUTIA
3(1)(1)6KTI/IBHOF0 Tema 3. CoBpeMeHHBIE TTOJXOABI K | (BOIPOCHI
COLHATBHOTO W3YYEHUIO JIHJIEPCTBA. TS OTIpOCa)
N Tema 4. Jlnnepckue kauecTna.
B3aUMOJCUCTBUSA B
Tema 5. UmMumx nunepa.
pasIMIHBIX Tema 6. JlugepcTBO B ynpaBieHUH
CONHMATbHBIX COBPEMEHHO# OpraHu3alieH.
rpymmax (8 Tema 7. Cruiap nugepcTsa B
3aBUCUMOCTH OT CUCTEME MCHEPKMEHTa
1eJIel MOATOTOBKH | IPEANPUATUS
10 BO3PAaCTHBIM Tema 8. IHHOBaIIOHHOE
O0COOEHHOCTSIM, TI0 | JTMAEPCTBO

9THUYCCKOMY U

peIUrno3HomMy

[IPU3HAKY, I10

[IPUHAUIE)KHOCTH

K COLIHAJIBHOMY

KJIAcCy)
Tpermii stann | UMmeTh HaBbIKK: | Tema 1. Benenne B muaepcTBo. [IpakTryeck 3auer
(BBICOKMIA CTPOUTH Tema 2. TpaguuuoHHBIE | K€ 3aAaHUs
YPOBEHB) 3¢ peKTHBHOE KOHLICTILIUY JTUAEPCTBA.

COLHATBHOE Tema 3. CoBpeMeHHBIE MOAXOMIBI K

BsanMoelicTare B | A3YICHHIO THIEpCTBa.

Tema 4. JIngepckue kauecTsa.
KOMaHJIe B

Tema 5. UmMux uaepa.
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Kona xonTpo- ®opMynHpOBKa WNupukatopsl Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
TUpyeMon KOHTPOIINPYyEMOU TOCTHYKEHUS (ypoBeHb) pe3yNIbTaThl pa3aeNioB TUCITUILTHHB CpencTBa
3aBUCUMOCTH OT Tema 6. JIugepcTBO B ympaBieHHH
1eseil MoIrOTOBKY | COBPEMEHHOW OpraHu3aluen.
110 BO3PACTHBIM Tema 7. Crune jmnepcta B
0COBEHHOCTSM, 10 | CHCTeME MEHEKMEHTA
9THUYECKOMY U TpCIUIPHATHA
Tema 8. UoHOBaoHHOE
PEAUTHUO3HOMY
JTUIEPCTBO
[IPU3HAKY, I10
MNPUHAAIEKHOCTU
K COLIHAJIBHOMY
KJIaccy
YK-3.4: ITepBsiii 3Tan | 3HATH: Tewma 1. Beenenue B muaepcTBo. TecThl 3auer
3¢ PeKTUBHO (moporoBsiit 0COOEHHOCTH Tema 2. TpaguuKOHHBIE | 3aKPBITOTO
B3aMMoJIeiicTRy | YPOBEHD) MEKJIMYHOCTHOro | KOHLCIINH JNACPCTEA. Tina
eT ¢ IPyrUMH B3aHMOICHCTBHIS Tema 3. CoBpeMeHHBIE MOAXOMBI K
4JICHAMU B KOMaHgHOff | 1Y TCHHIO JHACPCTBA.
Tema 4. JIngepckue kauecTsa.
KOMaH/bl, B T.4. pabote T
ema 5. UmMux muaepa.
yiactBycr B Tema 6. JIugepcTBO B yIpaBieHHH
obmeHe . COBPEMEHHOU OpraHu3alue.
MHpOpMaLeH, Tema 7. Crunp IumepcTBa B
3HAaHUAMH, CHUCTEME MEHEPKMEHTa
OIBITOM, U MPEIIPUITUS
MPE3CHTAIINH Tema 8. MuHOBanoHHOE
pe3yinbpTaToB JINIEPCTBO
paboThl
KOMAaHJIbl
Bropoii stan | YmeTh: Tewma 1. BBenenue B muaepcTBo. TecTrl 3auer
(IpOIBUHY THI OpraHM30BbLIBATh Tema 2. TpaauuMoHHBIE | OTKPBITOTO
1 ypOBEHB) B3aUMOJIeiicTBre | KOHLCIIIHH JTHACPCTBA. THIIA
Tema 3. CoBpeMeHHbBIE TOIXOABI K | (BOIPOCHI
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Kona xonTpo- ®opMynHpOBKa WNupukatopsl Otan [Inanupyemblie HanmenoBanue mopyneii u (winu) | HamMeHoBaHme OIIEHOYHOTO
JIHpyeMoi KOHTPOJIHPYEMOH JOCTHKCHHUS (YpoBeHb) pe3yIIbTATHI pa3AeIoB AUCIMILUIMHBL cpeacTBa

C JIPYTHUMH | H3YYEHUIO JIMEPCTBA. IS OTIPOCa)
qIeHaMu Tema 4. JIngepckue kauecTna.
KOMAHIBI g | Tema 5. Umumk nuzepa.
3aBHCHMOCTH  oT | 1eMa 6. Hn%epCTBo B YMpaBJIeHUH
crienuduKn COBPEMEHHON OpraHuzaluei.

. Tema 7. Crunp nuaepcTBa B
KOMaHIHOU

cucreme MEHEPKMEHTa

3afadu " ¢ MPEePUATHS
UCHOJIB30BAHUEM | Tena 8. MIHHOBAIMOHHOE
MHPOPMALMOHHO- | junepcTBo
KOMMYHUKaIlOH

HBIX TEXHOJIOTUN

Tperuii sTan
(BBICOKUIT
YPOBEHB)

HNMeTb HABBIKHU:
obMeHa
uHpOpManuei,
3HAHUAMU U
OIIBITOM,
HaBBIKAMH
MPE3CHTAINN
pe3yJIbTaToB

Tema 1. BBegeHue B muaepcTBO.
Tema 2. TpaguuuoHHbIE
KOHLICTILIUY JTUAEPCTBA.

Tema 3. CoBpeMeHHBIC TTOAXOMIBI K
M3YYEHUIO JIUJIEPCTBA.

Tema 4. Jlunepckue kauecTna.
Tema 5. UMumx nunepa.

Tema 6. JIugepcTBO B ympaBiIeHHUH
COBPEMEHHON OpraHU3ALUEH.

Tema 7. Crunp JnuaepcTBa B
CHCTEME MCHEIKMEHTA
MIPEATPUATHUS

Tema 8. HHOBAIIMOHHOE
JIUJIEPCTBO

[IpaxTrueck 3auer

He 3aJJaHus
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2. OIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIUS

HA PA3J/IMYHbBIX O3DOTAINNAX

X @®OPMUPOBAHUSA, OIIMCAHUE HIIKAJI

OUNEHUMUBAHUA
Ne | Haumeno | Kpartkas IIpencrasnen | Kpurepun oneHnBanus [Mkana
n/ | BaHUe XapaKTEePUCTHKA ue OIICHUBAHHS
I | OLEHOYHO | OLEHOYHOIO CPEICTBA OLIEHOYHOT'O
TO cpencTea B
CpencTBa ¢donme
1. | Tecr Cucrema TecTtoBble B Ttecrte Bemomaero 90-100% Ornenka
CTaHAPTU3UPOBAHHBIX 3aIaHus 3alaHnAi «Omauunoy (5)
3aJaHuii, O3BOJISIONIAs B tecte BeImosHEHO Oosiee 75- | Orenka
HU3MEPHUTH YPOBEHb 89% 3amanuit «Xopowoy (4)
3HAHUH. B Ttecre BemonueHo 60-74% | Ouenka
3a1aHni «Yooeremesopu
menvroy (3)
B rtecte BrimonmHeHo meHee 60% | Ouenka
3aJlaHui «Heyodosenemeop
umenvHo» (2)
Bonbias yacte onpenenenuii He | OneHka
MIPEICTABIICHA, mbo | «Heydosremeop
IIpecTaBIeHa c rpyosIMH | umenvro» (2)
OIMOKAMH.
2. | Onpoc ®dopma paboThl, Bonpocs! x IIponeMoHCTpUPOBAHEI Onenka
KOTOpas MO3BOJISIET ompocy MpeIoIaracMele oTBeTHL, | «Omauuno» (5)
OIICHUTH KPYyT030D, MIPaBHIHHO HCTIOJIh30BaH
YMCHHE JIOTHICCKH anropuT™M 00OCHOBaHHN BO BpEeMs
MOCTPOUTH OTBET, paccy)XOeHWid;  ecTb  JIOTHKa
yMEHUE PpacCyKIEHUM.
MIPOAEMOHCTPHUPOBATH [TporeMOHCTPUPOBAHBI Orenka
MOHOJIOTUYECKYIO peyb MpeamojaraeMple OTBETBI; €CTh | «Xopouwio» (4)
1 MHBIC JIOTHKA paccyxIeHunH, HO
KOMMYHUKATHBHEIC HETOYHO MCIOJIb30BaH aJrOPHTM
HaBBIKH. Y CTHBIH OITpoC 000CHOBaHMH BO BpeMs
o0nagaeT 6oNbIINMU paccyXIeHHH W HE BCE OTBETHI
BO3MOXKHOCTSIMU MTOJTHBIE.
BOCITHTATEIILHOTO [IpogeMoHCTPUPOBAHEI Onenka
BO3JIEICTBHS, CO3aBast npeanojiaracMbl€  OTBEThbI, HO «Y@oeﬂemeopu
YCIOBHSA JUIst HEIPaBUJIbHO HCIIOJIb30BaH | menvho» (3)
HepOpPMAITEHOTO anropuT™M 000CHOBaHHN BO BpeMs
0OIIeHNS. paccyxeHui; OTCYTCTBYET
JIOTHKA PacCYXXIICHHIA; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MTPEICTABIICHBI. Onenka
«Heyodosenemeop
umenvHo» (2)
3. | lIpakTtuu | HampasneHo Ha [Ipaktudeck | [IpomeMoHCTpHUPOBAHO Onenka
ecKue OBJIAZICHUE METONAMU U | pe 3aJaHUs CBOOOIHOE BIaJcHHUE «Omauunoy (5)
saganms | MCTOAMKAMH H3y4acMOH poECCHOHATBLHO-MOHS THHHBIM

JMUCIUTUIAHBL. [[71s
peuleHus npeagaraeTcs
pelnTh

KOHKPETHOE 3a/laHue
(curyanuro) 6e3
MIPUMEHEHUS
MaTeMaTHYECKHUX
pacyeToB.

anmaparoM, BIaJCHHE METOIaMH
1 METOIUKAMH JUCIMILINHEL
IToka3aHbI CIOCOOHOCTH
CaMOCTOSTENBHOIO MBIIITIEHHS,
TBOPUYECKON aKTUBHOCTH.
3a/1aHKE BBINOIHEHO B IIOJTHOM
obbeMe.




Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepPUCTHKA

OL€HOYHOI'0 CPEACTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeictBa B
¢donme

Kpurepuu oneHuBaHUS

Ixama
OLICHUBaHUS

ITpoeMOHCTPHPOBAHO BJIaACHHE
poheCCHOHATTbHO-TIOH THHHBIM
ammaparoM, TOpH OPHMEHEHUH
METOJIOB M METOJIMK JAUCIIUATLIHHBI
HETOYHOCTH,

CIIOCOOHOCTH

HC3HAYUTCIbHBIC
ITOKa3aHbI
CaMOCTOATCIIBHOTO MBIIIJICHUA,
TBOp‘ICCKOﬁ AKTUBHOCTH.
3alIaHI/I€ BBIIIOJTHCHO B IIOJIHOM
O6’B€MC, HO C HEKOTOPbIMU

HCTOYHOCTAMMU.

Ouenka
«Xopowo» (4)

[IpoaeMOHCTPHPOBAHO BJIaACHHE
poheCCHOHATILHO-TIOH THHHBIM
ammaparoM Ha HH3KOM YPOBHE;
JIONyCKAIOTCST ~ OWIMOKM  TpH
MPUMEHEHHN METO/IOB U METOIHK
JIUCLUTITHHBIL. 3ananue

BBIITIOJTHEHO HE ITOJIHOCTBIO.

Onenka
«Yoosnemsopu
menvroy» (3)

He MPOJAEMOHCTPUPOBAHO
npodeccruoHaIbHO-
ammapaTom,
METOIMKAMH
3ananue HE

BJIaJICHUC
MOHATHHHBIM
METOJaMU "
JUCIUTLINHBI.
BBIIIOJIHCHO.

OneHka
«Heyodosnemsop
umenvro» (2)

IK3aMeH

KonTpoasnoe

MEpOIPHATHE, KOTOPOE

IIPOBOAUTCA 11O

OKOHYaHWU U3YyUCHUSA

MCIUTIIAHEL.

Bompocs! k
9K3aMEHy

[Toka3zaHo 3HaHuE TEOpPUU
BOIIPOCA, NOHATUHHO-
TEPMHHOJIOTHYECKOTO anmnapaTa
JUCLMIUIMHBL; YMEHHE
aHAJIM3UPOBATH MPOOIIEMY,
COAEPKATEITBHO U CTHIIMCTHIECKH
IpPaMOTHO U3JaraTth CyTh
BOIIPOCA; TIIyOOKO MOHMMATh
Marepual; BiajieHue
aHAJIMTUYECKUM CIIOCOOOM
W3JI0KEHHST BOIPOCA, HAYYHBIX
njei; HaBbIKAMH apryMEHTaIlH 1
aHanm3a (paKToB, COOBITHIA,
SIBIICHHH, TIPOLIECCOB.
BricraBisiercs obyvaromemycs,
MIOJTHO, TIOAPOOHO U TPaMOTHO
OTBETHBIIEMY Ha BOIPOCHI
OmieTa U BOIPOCHI

Ornenka
«Omauunoy (5)

JK3aMeHaTopa.
Iloxa3zano 3HaHMe OCHOBHBIX | OueHka
TEOPETUYECKUX noJyioxkeHuit | «Xopouwio» (4)

BOIIPOCA; YMEHHUE aHAIU3UPOBATH
SIBIICHUSI, (DaKThl, JCWCTBUS B
paMKax BOIMpOCa; COAEPKATEIBHO
U CTWINCTHYECKH  TPAMOTHO
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Ne
1/

Hanmeno
BaHHE
OLIEHOYHO
ro
CpesicTBa

Kpatkas
XapaKTepPUCTHKA
OLIEHOYHOTO CPEJICTBA

IIpencrasnen
ne
OLIEHOYHOT'O
cpeictBa B
¢donme

Kpurepuu oneHuBaHUS

Ixama
OLICHUBaHUS

u3jarath CyTh BOIIPOCa, HO UMEET
MECTO HEIOCTAaTOYHas IIOJHOTa
OTBETOB o n3JIaraeMomy
Bompocy. IIporemMoHCTpupoBaHO
BJIaJICHUE AHAJMTUYECKUM
Croco0OM H3JIOKEHHUs BOIIPOca U
HaBBIKAMH apryMEHTAIHH.
BricraBnseTcs oOydaromemycs,
IOJHOCTBIO ~ OTBETHBIIEMY Ha
BOIIPOCHI OWJIeTa W BOIPOCHI
9K3aMEHATOPA, HO
JOMYyCTUBLIEMY npu OTBETAX
HC3HAUYUTCIBbHBIC OIHI/I6KI/I,
yKa3plBalOIlME Ha  HaJM4ue
HECHCTEMHOCTH W TpOoOENoB B
3HAHUSX.

IMoxazano 3HaHHE TEOpHUn
BOTIpOCa (hparmeHTapHO
(HemoHOTA M3JI0KCHHUS
uHbopManuy; OIepUPOBAHUE
MTOHATUSAMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICNUTh  IJIABHOE,
copMyTUpoBaTh BBIBOJIBI,
MOKa3aTh CBSI3b B IIOCTPOCHUU
OTBETa HE MPOJEMOHCTPUPOBAHO.

Bnanenune AHAITUTHYECKUM
Croco0OM H3JIOKEHUS BOMPOCa U
BJIAZICHUE HaBbIKAMU
apryMeHTalnu HE
MIPOACMOHCTPHPOBAHO.

OO6yuaromuiics JTOTTYCTHI

CYWIECTBEHHbIE OIIMOKH  IpH
OTBETAaxX Ha BOIPOCHI OMIETOB U
BOIPOCHI 3K3aMEHATOPA.

Orenka

«Yooenemsopu

menvro» (3)

3HaHNWE TOHATHHHOTO ammapara,

Teopun BOIIPOCA, HE
MPOJIEMOHCTPUPOBAHO;  YMEHHUE
aHAJIN3UPOBATh yueOHBII
Marepua He
MPOJIEMOHCTPUPOBAHO; BIIAJICHUE
AHAJTUTUYCCKUM cIrocoooM

M3JI0KEHHsT BOMPOCA M BIaJCHHUC
HABBIKAMHM  ApTyYMEHTAlUH  HE
MPOIEMOHCTPUPOBAHO.
OOGyuaronuiicss HEe OTBETWI Ha
OJIMH WJIM JIBa BOIIpOca OuieTa u
JIOTIOJIHUTEILHBIE BOTIPOCHI
JK3aMeHaTOpa.

Orenka

«Heyodosenemeop

umenvHo» (2)
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3. THHOBBIE KOHTPOJIBHBIE 3AJAHHUA HWJIM HWHBIE MATEPHAJIBI,
HEOBXOJIUMBIE /i1 OLEHKHA 3HAHWHA, YMEHWH, HABBIKOB M (WJIN)
OIIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIAM B MNPOLECCE OCBOEHMUA OBPA3OBATEJIbHOM
ITPOI'PAMMBI

OueHo4HbIC CpeCTBA A5 NMPOBEICHUsI TEKYIIero KOHTPOJIs
Texymuii KOHTPOJb OCYLIECTBIISETCS IpENofaBaTesieM IUCLUIUIMHBI NPU MPOBEIECHUU
3aHATUH B (hOpMe TECTOBBIX 3aJ]aHUM, YCTHOTO ONPOCA U MPAKTUUECKUX 3aJaHHA.

YK-3. CnocoGeH opraHm3oBaTb M PYKOBOAMTH pPaldoTOil KOMaHABI, BbIpadaThIiBas
KOMAH/IHYIO CTPATeruio Jisl 10CTHKeHHs MOCTABJIEHHOI Lesn.

YK-3.1. IleMoHCTpHpYeT 3HAHUS NMPABOBBIX U 3THYECKUX NPUHIUIIOB H HOPM COLMAJIBLHOIO
B3aHMOJEHCTBHSA

IlepBblii 3Tan (MOPOroBOil YpPOBEeHb) — MOKa3bIBaeT C(HPOPMHUPOBAHHOCTHL MOKAa3aTesl
KOMIIETEHIMH <GHATh»: 3(Q¢eKTUBHbIE CTPATeruu COTPYJIHUYECTBA, MO3BOJISIIOLIME [OCTUIATh
NOCTABJICHHBbIE LIeJId, (POPMBbI U IPUHIUNBI MEKJINYHOCTHOIO B3aUMOACICTBHUS B KOMAaH/e.

TecToBbIe 3aJaHNS 3aKPBITOr0 THIIA
1. JIngepcTBO B TEOPHUH MEHEIKMEHTA MOKHO OINpe/leJIMTh KaK...(BbIOEpUTE OUH BapUaHT
OTBETA)
a) mobeny B KOH(IHUKTE
0) ycioBus GYHKIIMOHUPOBAHUS OpraHU3AINN
B) YCTaHOBJIEHHE pa3Mepa 3apaOOTHOMN IIaThl
I) CHOCOOHOCTB OKa3bIBATh BIUSHUE HA JTUYHOCTH U FPYIIIBI JTHOAEH
2. Ha npakTuKe N0 TEPMUHOM JHAEPCTBO Yallle BCero MoApasyMmeBaioT
JIN1ePCTBO (BHIOEPHUTE OJUH BapUAHT OTBETA)
a) HedopMmanbHOE
06) dopmanbHOE
B) JECTPYKTHBHOE
I) Xapu3MaTU4ecKoe
3. ATpuOyTOM aBTOPUTAPHOIO CTWJISI YIIPABJIEHHS ABJsIETCS. .. (BbIOEpUTE OAMH BapUAHT
OTBETA)
a) JeleHTpaIu3alys OJTHOMOYNI
0) mpeobnamanue HehOPMATHHBIX KOMMYHUKAIIAH
B) HHUIMATUBHOCTh
I) JAUPEKTUBHOCTh
4. Cnoco0HOCTL M BO3MOKHOCTH OKa3bIBaTh oONpejessiomee BoO3JeliCTBHEe Ha
AeITeJIbHOCTD, TOBeeHHe JII0/Iell ¢ MOMOIIBI0 KAKNX-JIN00 CpeACTB — 3TO.. (BbIOEpUTE OANH
BapHUaHT OTBETA)
a) BIACTh;
0) xapakxrtep;
B) aMOUIINH;
r) TOAYUHCHHE.
5. Mogeabr mnoBeaeHMST BHYTPH OpraHuzanuu, c(GopMHMpOBaHHasi B IMpouecce
(pYHKIIMOHUPOBAHMSI KOMIIAHMM U pa3Je/isieMas BCeMH WieHAMH KOJUIEKTHBA. JTO HeKasl
cHCTeMa LeHHOCTeil, HOpPMbI, NMPaBWJIA, TPAAMUUH W NPHHLOMIBI, M0 KOTOPbIM KHBYT
coTpyAHMKH. B ee ocHoBe JexuT ¢uiaocopuss KOMIAHUM, KOTOpas Mpeaonpenesier
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CHCTEMY IeHHOCTeH, o01ee BU/IeHHEe Pa3BUTHA, MO/JeJIb B3AUMOOTHOIIEHU U BCe TO, YTO
BKJIIOYAET B ce0sl OPraHu3allMOHHAs KYJIbTypa — 370 ... (BbIOEpPHUTE OJIMH BapHAHT OTBETA)

a) KOpIIOpaTUBHAas KyJlbTypa;

0) MucCCHS KOMIIaHUU;

B) CTpaTerus KOMIaHUU;

T) JHUIEPCTBO.

Kiroun

1. r
2. 0
3. T
4, a
5. a

6. Ilpouumaiime mexcm u ycmanosume coomeemcmaeue.
JIngepckue kadecTBa yCJOBHO MOKHO pPa3fieIMTh HAa HecKoJaAbKoO rpynm. Kaxkpas rpynna
BKJIIOYAET OINpeJeeHHbIe KauyecTBa, KOTOPBIMH J0/KeH o0aanars Jjuaep. CoorHecure
YKa3aHHbIe Ka4ecTBa Jujepa K X IPynnam.

I pynnwi kauecms Ilepeuenv kauecms
1. duznonoruueckue a) CTHJIb OZIC)K]IbI, BHEIITHUH BUJT
2. JInuHOCTHBIE 0) oOpa3zoBaHue, TI00ATEHOE MBITIICHHE
3. HTennexTyanbHble B) MEXJIMYHOCTHAs qyBCTBUTEIBHOCTD,
CIIOCOOHOCTh MIOHUMATh noTpeOHOCTH
nocjuenoBaresnei
4. Ilcuxonoruyeckue I') Xapu3MaTUYHOCTh, KOMMYHHUKa0€IbHOCTh

1) 3aCTEHYUBOCTb, CTPAX, HEYBEPEHHOCTh

3anumuTe B Ta0JIUIY BBIOpaHHbBIE OYKBBI [10J] COOTBETCTBYIOLIMMH IM(pamMu

1 2 3 4
Kirou
1 3 4
a r 0 B
Bropoii »3tam (MpoABMHYTHIH YypPOBeHb) — MOKa3bIBaeT CHPOPMUPOBAHHOCTH

nmoxKasaTe/is KOMINETCHIUN «KYMETb»: BblpaﬁaTblBaTb CTpaTeruio COTpyiHu4eCcTBa U Ha €¢
OCHOB€ OPraHm30oBbIBATH paﬁoTy KOMaHAbI AJIl JOCTUKCHUSA nocTaBJIEHHOM 11eJI1.

3ajaHus OTKPHITOrO THNA (BOMPOCHI JIsI ONIPOCAa):

1. Tlpomecc Bo3AeHCTBUS HA TPYIIITY JIFOACH, 4TOOBI TTOBJIEYb UX 32 COOOM ISl COBMECTHOM
peanu3alnuy yrnpaBieHYECKUX PEIICHUN MO TOCTUKEHUIO ONPEAEICHHBIX LIeNel — 3TO...

2. CyTb nuaepcTBa COCTOUT B HAJMYUUU JIMJIEPA U TPYTIIbI ONPEAEIECHHBIX JIUIL, KOTOPHIX
Ha3bIBAIOT ...

3. Ha »sddexTuBHOCT, AHIepa BIUAIOT HE TOJBKO JIMYHOCTHBIE KauyecTBa M CTUJIb
PYKOBOJCTBAa, HO U pa3W4YHbIe CHUTYallMOHHBIE (DAKTOPHI, HAMPUMEpP, TakKue, Kak
MOTPEOHOCTH M JIMYHBIE KayecTBa IMOAYMHEHHBIX, XapaKTep 3aJaHus, BIMSHHE CpPEIbl,
Hanuuue y pykoBoautens uHpopmammu. Omnpenenure Kak HA3BIBAETCS TAaKOW MOIXOA K
JIUIEPCTBY

4. Ha3oBuTe y4eHOT0, KOTOPBIA MEPBBIM OMUcal 3 CTWIIA PYKOBOJCTBA (TIOBEACHUS JIUIEPA):
aBTOPHUTAPHBIN, TEMOKPATHUECKHUH, THOEPATHHBIN.

5. Hyrnac MakI perop pa3paboran Teopuro X U TEOpHUIO Y, €e Ha3bIBAIOT €Ille Ka TEOpHsl.
Kunroun

1. JlunepcTBo

2. ITocaenoBarenu
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3. CuTyanmoOHHBIN MOIX0J
4. Kypr JleBun
5. KuyTa u npsitHuka

Tpernii 3Tan (BbICOKHI YPOBEeHb) — NOKa3biBaeT CGOPMHPOBAHHOCTH NMOKA3aTeJIs
KOMIIETCHIIUH «MMETh HABBIKW»: BbIPA0OTKH CTPATEIHH COTPYAHMYECTBA W OPraHU3ALHH
Ha e€ 0CHOBe padoThl KOMaH/bI VISl JOCTHKEHHUSI MOCTABJICHHOM 1eJIH.

IIpakTHyeckue 3a1aHus:
1. 3aBenyromuii OTIEIOM B YHUBEPCAJIHLHOM MarasuHe morpe0oBail, 9ToObl MpoJaBel] BCe BpeMs
Haxoawics B OTHAeNEe M MpeNoCTaBsUl HokynartensM uHpopmamuio u  yciayru. [lozxe
3aBEYIONINI BBICKA3bIBACT HEJOBOJILCTBO TEM, UTO MPOJABEI] TPATHUT CIIMIIKOM MHOTO BPEMEHH
Ha TOKynaTelel M yJenseT Malo BHUMaHMs IONOJHEHHIO OTAena ToBapamu. IIpomasent
BOCIIPHHUMAET 3TH YyKa3aHHMA Kak HecoBMecTUMBble. Omnpenenure NpUYUHY KOH(QIIMKTA, THII
KoH(]IMKTA
2. PyKOBOIUTENIO MPOU3BOJCTBEHHOTO MOAPA3/IEICHUSI €r0 HETIOCPEACTBEHHBIN HAaYaIbHUK JaJl
yKa3aHUE HapalluBaTh BBIITYCK MPOIYKIMH, & PyKOBOJUTEIb IO KAauyeCTBY HacTamBald Obl Ha
NOBBIIICHUH KAayecTBa MPOAYKUUH IyTeM 3aMEMJICHHS MPOU3BOJICTBEHHOTO Ipolecca.
Onpenenute NpUYMHY KOH(IMKTA, TUII KOH(JIUKTA.
3. ITo mpou3BoACTBEHHON HEOOXOJUMOCTH PabOYero, MMEIOIIET0 BHICOKYIO KBANU(UKALIMIO, HA
OJIMH MecsLl IEPEeBENM ¢ yyacTKa Ha y4acTOK B Ipejiesiax 1exa 0e3 N3MEeHEeHHs CIEeUaIbHOCTH U
xapakTtepa paboTsl. BeiOop man Ha HEro MOTOMY, YTO OH PaHbILIE BBINOJIHSI 3Ty paboTy, 0 4yeM
eMy ObLTO cKa3aHo. HabmromeHus mokasanu, 4To pabounii He TOJIBKO HE CIPABIISIICA C 3aJaHUEM
MacTepa, HO M IIepecTaj BBIIOIHATh HOPMY BBIPAOOTKH, MOTHUBHPYSI 3TO TEM, YTO y>KE€ OTBBIK OT
KOTJ]a-TO BBIMOJHSABIIENCS UM paboThl. OJJHAKO CBOMM TOBApHILAM OH FOBOPHJI, YTO JAEIAET 3TO
YMBIIIJICHHO, Ja0bl «HAYYHTh HA4aJlbCTBOY, T.€. UCKIIIOYUTH MOJOOHBIE MEPEBOBI B OyIylIeM.
Panu 3TOr0 OH Naxke xepTBOBAJ CBOCH MECSYHOM 3apruiaToil. MacTtep BBIIIEN C NPeaIOKEHUEM
3aMEHUTHh 3TOr0 PabOTHUKA JAPYTHM, HO IOCTE pealbHOW OLIEHKH CHUTyallMd OBUIO PEIICHO
nocTynuTh MHave. Kakoe pelieHne Bbl IpUMETe Ha MECTE PyKOBOACTBA Il yCTPAHEHUS IaHHOU
po0JeMbl, YTOOBI BBIIOJHUTD MPUHLUN «ABOeLenus pemienuii»? 4. Macrep bensikos xxanyeres,
YTO OH LIETBIM JIeHb 0e3 mepepbiBa Ha Horax. Ecim Ob1 0H cam 000 BceM He OECIOKOMIICS, BCE
10 OBl HAaNEepeKOoCsK. Y HEro HeT BPEMEHH Jlaxke I TOro, yToObl mepeKycuthb. [loaTromy Her
HUYEro YJUBHUTEIBHOTO B TOM, YTO BeYE€paMHM OH MPUXOJUT JOMOM IMOJHOCTBIO «BBDKATBIN.
I[Ipu  ananuze nesTenbHOCTH  Mactepa bensikoBa  BBIACHWIOCH — ClEAyIOlee:  MacTep
CHUCTEMaTHUYECKH  HCKIKYadl W3 HOJs  3peHUs  CBOMX OpUraavpoB. YKa3aHHA  OH
JlaBaJl HETIOCPEACTBEHHO  OTAEIbHBIM padO4YMM U IETalbHO MPOBEPSAT  BBINOTHEHHE. Eciu
paboTa Oblia BBIIOJIHEHA HEYJOBIETBOPUTENIBHO, OH TYT K€ BMEIIMBAJICS M HAYMHAJI JIMYHO
UCTIPABIATh OWIMOKY. BbIABUTE NpUYMHBI ClOXMUBLICHCS cuTyauu. OnpenenuTe CTHIb
yIpaBJIEHUs MacTepa.
5. Monosoil crienuanucT Mmpuiles K HadalbHUKY TpeOOBaTh MOBBIMICHUS 3apaOOTHOM IUIATHI,
3a8BUB, YTO 3a MPOLUIbII MECSI OH BBIMNOJHWI BCKO CBOK PabOTy M 4acTb pabOThI APYTUX
COTPYAHUKOB, KOTOphIE HE YCIEBAIN YJOXHUTHbCA BO BpeMeHHble pamMKku. OgHako 3apaboTHas
IUIaTa y HEro Takas ke, KaK y OCTaJIbHbIX COTPYIHUKOB.

Kirou

1 YenoBeKy AalOTCsl MPOTHBOPEUMBBIC 3aJaHUS M OT HEro TPEeOYIOT B3aMMOMCKIIFOYAIOIIMX
pesynbpraToB. KOHQUIUKT BO3HMKan B  pe3yabTare IMPOTUBOPEUMBBIX  TpeOOBaHUH,
NPEABSIBISIEMBIX K OTHOMY U TOMY K€ UeJIOBEKY. BHYTpHMIMUHOCTHBIN KOHGJIUKT

2 PykoBouTeNIO OT BHICIIETO PYKOBOJACTBA JAIOTCA MPOTUBOPCUMBBIC 3a1aHUS U OT HETO
TpeOYIOT B3aMMONCKITIOYAIONINX Pe3yIbTaToB. [IpuanHo# KOH(MINKTA ABISETCS HAPYIICHHUE
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MIPUHIIMTA eIUHOHAYAINS. BHYTpHIMYIHOCTHBIN KOH(MIUKT

3 HexadecTBeHHOE UCITOIHEHUE JOIKHOCTHBIX 00sI3aHHOCTEH MOXKET paclleHUBAThCS KaK
HEHAJIJICKAIIee UCTIOTHCHHE TPYAOBBIX 0053aHHOCTEH. 3a 3T0 paOOTHHKA MOXKHO MPUBJICYD K
JTUCIIMTLINHAPHOW OTBETCTBEHHOCTH B COOTBETCTBUH C MOPSAAKOM, ycTaHOBIeHHBIM TK PD, a
©CJIM HE UCIIPABUTCS - paCTOPTHYTH MOoToBOp corsiacHo TK P® (HeomHokpaTHOE
HEHCIIONIHEeHNE paOOTHUKOM 0€3 YBaKUTENbHBIX MPUYHH TPYAOBBIX 0053aHHOCTEH, €CIIM OH
UMeeT AUCLUILIMHAPHOE B3bICKaHUE). Takke MOXKHO JaTh €My MOCIEIHU maHc. To
MTO3BOJIUT COTPYIHUKY CAMOMY BUIETH CBOH PE3yNHTAThl M YBOMUTHCS. JIOO ocTarbes, 9T00bI
HOpMaJIbHO paboraTh. OHAKO BO3MOKEH JIPYTOil OTBET, KOTOPHI HEO0X0IMMO 00OCHOBATS.

4. MacTtep MOJHOCTBIO HTHOPUPOBAJI CBOMX HEMOCPEICTBEHHBIX NOAUYMHEHHBIX — OpUTaanpoOB,
U HanpsAMyro oomaics ¢ pabounmu. [[puyIuHbBI TaKOTO MOBECHHUS MOTYT OBITH CAMBIMHU
Pa3MYHBIMU: - MACTEp HE YMEET JIENEeTHPOBaTh; MacTEP MOKET OTHOCHUTCS K TAKOMY

TUIY JUYHOCTH, KOTOPOMY CIIOKHO JOBEPHUTHCS APYTrOMY HEJIOBEKY, eMy

IIPOIIE BBITIOJIHHUTE BCE caMoMy. MacTep UCIOb3yeT aBTOPUTAPHBINA CTHIIbL YIPABICHUS, JUIS
KOTOPOTO XapaKTEPHBI CIeAYIOINE YePThI: CAMOBIIACTHOE PEIIEHNE BCEX BOIIPOCOB,
KacaroluXcsl JICATEIFHOCTH OpPraHU3allii; OTPaHUYCHUE KOHTAKTOB C TIOTYMHEHHBIMI;
HEIOBEpHE CBOUM IOTYHHEHHBIM.

5. PykoBomcTBO  KOMHAaHMM ~ HEOOXOOMMO  NPOAHAIU3UPOBATh  pe3yibTaThl  Tpyna
BCETO KOJUIGKTHBA, W B YACTHOCTHU JAHHOTO CIIeUaNucTa  3a  IOCJIEAHHUE MOJIroAa.
B pesynprate aHanmm3a pyKOBOJCTBY HEOOXOIWMO TPHUHATH pEUICHWH, HaIpuMep, O
COBEpIICHCTBOBAHMM  CHUCTEMBI MOTUBAllMM M TIOOIIPEHHWs Ha MJAHHOM NpPEINpUsATHH,
pa3paboTaB HOBYIO IPOrpaMMy NIPEMUPOBAHUSL.

YK-3.2: nonumaer 3(l)(l)eKT](lBHOCT]) HCHOJIB30BAHUSA CTPATErum COTpyaHudecTrBa IJisd
JOCTHKEHHUSA MOCTABJIEHHOMI HeJau, onpeaeasier CBo poJjb B KOMaHAEe

IlepBbiii 3Tanm (NMOPOrOBOW YPOBeHb) — MNOKa3biBaeT C(POPMHUPOBAHHOCTH INOKAa3aTe/s
KOMIIETEHIIMU «3HATb»: MeTOAbl COTPYAHHYECTBA /Js [OCTH)KEHUS TIOCTABJIEHHON WeJIH;
0CO0EHHOCTH poJieil B KOMaH/1e

TecToBBIE 3aJaHUuA 3aKPbITOI0 TUIIA

1 I'pynna garopeii, 3aHATHIX BBINOJHEHHEM OIpeAeIeHHOH 3aJa4M, HMelolue
JUYHYI0 3aMHTEPEeCOBAHHOCTb B Yyclexe Bceil rpynmbl Ha3biBaeTcsl ... (BbiOepure OJUH
BapUaHT OTBETA)

a) KOMaH/a;

0) cornmanbpHas OOIIHOCTD JTIOJIEH;

B) 00BbEIMHECHHE JIIOJICH;

') BpEMEHHO CO3/laHHasl IpyIIa JroAeH.

2 KawueBoii ¢gaxkrop >¢pdekTHBHOIl padoThl KOMaHIBI - 3TO ... (BBIOEpUTE OIUH
BapUaHT OTBETA)

a) Xapu3MaTHYHOCTb JIUAEpa

0) nmpodeccroHaIN3M WICHOB KOMaH Ibl

B) CIIOCOOHOCTbH KaX/I0TO €€ WIeHa «paboTaTh Ha pe3yIbTaT

T') KQXIbIHA «cam 3a ce0s

3. CoBMecTHasi HeJieHANpaBJieHHAasE padoTa CHeNMAJTMCTOB, PEMIAIIUX O0IIYI0
3a/1auyy Ha OCHOBe MHTerpaluM 3HAHUN B Pa3iH4YHBIX NPodecCHOHATbHBIX 00/1acTAX MO
NpaBUJIaM, BLIPAOOTAHHBIM €000111a — 3TO... (BbIOEpPHUTE OJJMH BAPHAHT OTBETA)

a) komaHHas paboTa

0) BBIITOJTHCHHUE 3a]1a4

B) JOCTIDKCHHE 1IN

r) paboTa aJMHUHUCTPATUBHO-YIIPABICHUECKOTO NEpCOHAa

4 OpranM3anuoHHBIC 3a/a4M PpelanTcs 0oJsiee ONMEPAaTHBHO, 3(PPEKTHBHO H
Ka4eCTBEHHO NPH ... (BbIOEpHUTE OJJMH BapHAHT OTBETA)
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a) TpaJAULIMOHHON OpraHu3aly padoT

0) KOMaHAHON OpraHu3auu paboT

B) MHUIIMATHBE WICHOB KOMaH/IbI

r) npodeccroHanu3mMe pyKoBOIUTENS

5. Cnoco0HOCTh OKa3bIBaTh IJIy0OKOe BO3/JeiiCTBHE HAa IoOcCjeloBaTesleidl B CHIY
CBOHMX JIMYHOCTHBIX KayecTB. B 1ejioM TakoMy Jiuepy NPUNUCHIBAIOT YBEPEHHOCTH B cede,
cTpeMJIeHHe K BJIACTH, YOe:KIeHHOCTh B CBOeii MPaBoTe, HECTAHAAPTHOE BH/IeHHE PellleHus!
npoodJieMbl, YMeHHe 000CHOBATH €ro nepeja mocjaeaoBaTeIsiMd U NOOYAUTHh UX K JAelCTBHIO,
HeOp/AMHAPHOE NMOBe/IeHNe NMPH peajau3annu cBoero Buaenus. [lpucymas TakoMmy yesioBeKky

KaKjaa OEATCJIbHOCTH IIepeaacTcess Apyrum JriasaMm,

U OHHM MHMCKPCHHE BeEpPsT B

NPHPOXKICHHYIO CTIOCOOHOCTH K JIMAEPCTBY — 3TO .... JIUJEp (BbIOEpUTE OJMH BapHaHT OTBETA)

a) Xapu3MaTHUYECKH

0) ctparer
B) YIIpaBJICHEIl

T') IPUPOKICHHBIN

Kiroun

1 A
2 B
3 A
4 b
5 B

6. Hpoumume mMeKc u ycmanoeume coomeemcmaeue.

JIupepckue

CTWIM YNPpaBJeHUS] B OPraHu3alUM

HMEIT CBOH XapaKTCPUCTUKH.

CooTHecHTe HA3BaAHME CTHJIS C €r0 XapaKTePUCTUKOIM.

Cmunw

Xapakmepucmuxa cmuis

1. YKa3pIBaroIumi CTUIb

a) CTUJIb XapaKTEpHU3yeTCs HE3HAUUTEIbHON NUPEKTUBHOCTBIO U
MO/JICPKKON paOOTHUKOB

2. Yoexaaroiuii CTUIb

0) cmocoOHBIe K paboTe, HO HE JKENAIOUINE €€ BBITIOJIHSATS,
NOAYMHEHHBIE HY)KJAIOTCS B MAapTHEPCTBE CO CTOPOHBI JIHIEPa,
9TOOBI OBITH 60JIee MOTUBHPOBAHHBIMU Ha BBITIOJTHEHUE pabOTHI

3. YyacTByIoluii CTUIb

B) PYKOBOOUTCIIb, I/ICHOHBSYIOH_II/Iﬁ 9TOT CTHJIb, IIOMOIracT
MOAYNHCHHBIM MIYTEM 06T)HCH€HI/I$I, BCCJICT B HUX YBCPCHHOCTDH
B BO3MOXKXHOCTH BBITIOJIHCHUA 3aJaHUsA

4. Jlenerupyromun CTUIb

I) JUAEpP BBIHYXJAEH IMpPOSABIATH BBICOKYIO TUPEKTHUBHOCTb U
TIIATEJIBbHBIA IPOCMOTP 32 paOOTHUKAMHU

J) PYKOBOAMUTENb OEpeT IMOojA CBOM KOHTPOJb BBIIOJHEHUE
11000H, pacnpenenser 00sM3aHHOCTH M HECET OTBETCTBEHHOCTD
NOJIyY€HUs pe3yJibTaTa

3anuiuTe B TAOJUIY BIOpaHHBIE OYKBBI [10]] COOTBETCTBYIOIIMMH Idpamu

1 2 3 4
Kunrou:
1 2 3 4
r B 0 a
Bropoit »3Tanm (MPOABHHYTHI YpPOBeHb) — MOKa3biBaeT CHPOPMHUPOBAHHOCTH

nmoKasaTtejils KOMIECTCHIHHUU «YMETb»: MHCHOJb30BATH CTPATCrul COTpyaHHM4YeCTBaA AJIsA
JOCTHIKCHUSA NoCTaBJIEHHOM HeJin; onpeaejasTb CBOIO pOJb B KOMaH/A€
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3agaHusl OTKPBITOrO THIIA (BONPOCHI JIsl OIIPOCa):

1. [aiiTe ompeaeneHue BIacTH.
2. HazoBuTe HCTOYHUKH BIACTH
3. Ha3zoBuTte criocoObI BIUSHUS HA MTOTYMHCHHBIX.
4. Ilepeuncnure TpaAUIIMOHHBIE KOHIICTIINU JIHEPCTBA
5. JlaiiTe onpeneneHne UMHADKY U IIEPEYUCIIUTE €T0 BUABI
Koroun
1. Brmacth — cmocoOHOCTE W BO3MOXHOCTH OKa3bIBaTh OIPENENsIollee BO3ACHCTBHE Ha
JIeSITENIbHOCTD, TOBEACHHUE JIIOJIEH C MOMOIIbI0 KaKUX-THO0 CPesiCTB
2. JOJDKHOCTD WJIM IMOJIHOMOYUSA; JIMYHOCTh WM aBTOPUTET, KYJbTypa WIK MCHTAJIUTCT, BHCUIHUC
WUCTOYHHUKHU
3. OMOIMOHANBHOE BIUsSHUE (3apaKeHue, MOJpakaHWe), paccyloYHOe BIMsAHUE (BHYIICHHE,
yOeKIeHNe, TPOCKOBI, YTPO3BI, TOIKYII, TPUKA3HI.)
4. JlumepcTBO Ha OCHOBE JIMYHOCTHBIX KauecTB, IIOBEICHUECKUHA MOAXOA K JIHJAEPCTBY,
CUTYAITMOHHBIN MOJIXOJ K JIUJICPCTBY.
5. Nmumx — 310 menpHBI 00pa3 WHAMBHIA WIH WHOTO OOBEKTa, UCKYCCTBEHHO CO3JaHHBIN B
0OIIIeCTBEHHOM CO3HAaHHWH M COYETAIONINI B cebe KaK pealbHbIe YePTHl, TaK U BHIMBIIIJICHHEIE.
VIMHJUK: JIMYHOCTH, OPraHU3aLAN, IPEIMETA, TEPPUTOPUATIbHBINA, CTPAHBI

Tpernii 3Tam (BBICOKMI YpOBeHb) — TIOKa3bIBaeT CGOPMHPOBAHHOCTH IOKAa3aTeJsl
KOMIIETCHIIMH «HMeTh HABBIKH»: MNOHHMATh J(P(PEKTHUBHOCTHL HMCHOJB30BAHHA CTPATEruu
COTPYAHMYECTBA JJIsl JOCTH/KEHHUS] MOCTABJEHHON IeJH, CIIOCOOHOCTHIO ONpeAesTh CBOI0 POJb B
KOMAHJAHOI padoTe 1Jisl TOCTHKEHHUS MOCTABJIEHHON 1eH, a TaKJKe Peau30BbIBATH CBOIO POJIb B
KOMaH/IHOIi pafoTe ¢ y4eToM OCOOEHHOCTeHl IOBeleHUSI H HHTEPecOB YYACTHUKOB KOMAHIHOM
padoThbI

IIpakTHyeckue 3a1aHUA:

1. Ber paboraere MeHeKEpOM B CpeaHel mo pasmepy ¢upme. B pykoBoaumom Bamu
TPYJOBOM KOJUIEKTHMBE, KaK BaM CTaJ0 HM3BECTHO, uMeeTcss HedopmanbHbid muaep. [laHHBIN
pabOTHUK WMeeT OoJjiee MPOAOJKUTEIBHBIA, YeM Yy Bac, ONBIT pabOThl B JaHHOU cdepe
NESITEIbHOCTH, CTaX €ro padoThl MPEBBINIACT Ball MOYTH B JBa paza. Kpome Toro, oH ymeer
BBICITYILIATh JIPYTUX COTPYJIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaMm. Bbl HameTunun
B Ommkaiiiiiee Bpemsl paciuputh cdepy ACSITENbHOCTH (QHUPMBI, TPOBECTH HEKOTOPHIS
U3MEHEHHUs1 B CTPYKType ympamieHus. Hepopmanbubiii nuaep, kak Bam cooOmuian, mpoTuB
npeicTosmux — nepeMeH. PaszpabortaiiTe  cTpaTeruio  B3aMMOJEHCTBHS — MEHeIKepa U
HedopManpHOTO JIUIEpa.

2. PanoBoii umxenep ¢upmsl - KocoB moccopuiics ¢ Benyumm nnxenepom -llep6arossim. [pu
3TOM MHOTrO€ ObLJIO HE TMOHSATHO COTPYJIHUKAM M PYKOBOACTBY: mpexae KocoB Bcerma Obul
JUCUUITTMHUPOBAHHBIM M HUKOIZIa HU C K€M HE CCOpWICS. A TYT BJAPYT CTall arpeCCUBHBIM,
HaKpuJaj Ha BEAYLIErOo MHKEHEPa, 3asBHUB, UTO HUKOI' 1A HE CMOXKET €0 YBaXKaTh.

Ho Bckope BbIICHWIOCH, uTO He3aaouro a0 3toro LlepbatoB crpemumics yoeauts Kocosa,
OyZITO €To pamnpe/IoKeHne Heleaecoo0pa3Ho W HUKOMY He HyHo. Torma KocoB 3a0pan
paunpengokKeHre, a BeAyIuil HHKEHep MPEenoaHec ero uiek, kak cBorw. [Ipemioxenue ObL10
OPUHATO U BHeApeHo. PsmoBoll mH)keHep 00 3TOM HHKOMY HE pacckazail, HO HEKOTOpbIe
COTPYIHUKH, MIPUCYTCTBYIOIINE MPU PAa3rOBOpE, 3HATH CYTh KOH(MIUKTA U HE ACNaIH U3 ITOTO
TaiiHpl. OJTHAKO PYKOBOJCTBO (PMPMBI HE 0OpATHIIO HA TAaHHYIO CUTYalLUIO TOJKHOTO BHUMAaHUS
U B pe3ylbTaTe HAarHeTaHUss OOCTAaHOBKHM pSIOBOM WH)KEeHep yBomwics. HazoBure tum
KOH(JIMKTa U MPUYMHBI BO3HUKHOBEHHUsA. Kak HeoOXoaumo ObLJIO MOCTYHNUTh PYKOBOJICTBY Ha
Bar B3rsan?

3. Pacmpenenure npennoKeHHbIE BUAbl KAYECTB MEXKAY MEHEIKEPOM U JIHJEPOM:
aIMUHHUCTPATOP, MHHOBATOP, BIOXHOBIISIET, TIOPYYAET, pabOTaeT MO CBOUM IIEJSIM, pabOTaeT 1Mo
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LEeNsIM JPYTUX, OCHOBA JEHUCTBHI — BHUJICHWE, OCHOBA JCHCTBHI — IUIaH, COCPEAOTAYMBAET
BHUMAHUE Ha JIOJIX U CTPYKType, COCpPENOTauYMBAacT BHUMAHUE HA CHUCTEME,  BHJIMAT
KPAaTKOCPOYHYIO TEPCIEKTHBY, BUAAT JOITOCPOUYHYIO MEPCIEKTHUBY, MUCTIONB3YeT (opMallbHOE
BJIIMSIHUE, UCIOJB3YET JMYHOE BIUSHUE, KOHTPOJIMPYET, NOBEPSET, MOAAEPKUBACT JIBHKECHUE
(0OBIYHBIA TOPSAJOK B OpraHM3alllM), AA€T HUMITYJIbC JBUKEHHMIO (pa3BMBAeT OpraHU3aLHUIO),
npodeccuoHal, 3HTy3UacT, HapaBiseT jAeja B MPaBHIbHOE pycio, JeNaeT MpaBUIbHOE IENO,
yBaxkaem, 000KaeM.

4. Jlugep, TpeOyroumii MoHOMONbHOW BiacTH. OH €IWHOJIMYHO OIpeleNnseT Hu
(bopMyJIUpyeT LEeau U cnocoObl UX AOCTHKEHMs. CBSA3M MEXIy WIEHAMHU I'pyIIbl CBEJIEHBI 10
MUHUMYMa U IIPOXOJAT Yepe3 JUAEepa WIH N0/ €ro KOHTPOoJIeM. ABTOPUTAPHBIN JIUAEP MbITACTCS
HOBBICUTh AKTUBHOCTH MOJYMHEHHBIX aJMUHUCTPATUBHBIMU MeTo/aMu. Ero rmaBHoe opyxue —
«OKelle3Hass TpeOOBaTEeNbHOCThY, Yrpo3a HakKa3aHus, 4yBCTBO cTpaxa. OTHIOIb HE BCE 3THU
JUIEpbl TpyOble, WMITYJIbCUBHBIE JIIOIM, IO WX POJHUT XOJOAHOCTb, BIIACTHOCTb.
[Icuxonoruueckuii KiauMMar B Tpylne, IA€ MPAKTUKyeTCs OTOT CTWIb JIMACPCTBA,
XapaKTepU3yeTCsl HEJOCTaTKOM J100pOKEIaTeNbHOCTH U B3aUMHOT'O YBaXCHUSI MEXKIY JIHIEPOM
U €ro nocienosarensiMu. [laHHBIA CTUIb SKOHOMHUT BpEMS M JAcT BO3MOXKHOCTH INPEACKa3aTh
pe3ynbTar, HO NpPU €ro HCIOJb30BAaHUM MOJABISIETCS WHHUIMATHBA IOCIEIOBaTeNel, U OHHU
IIPEBpALIAOTCS B IACCUBHBIX UcIoHUTENEeH. HazoBuTe ctuis nuaepa.

5. KauecTBo pabotsl Baiero kosiekTuBa yxyaercs yxKe Ha IpOTSHKEHUH HECKOJIbKUX
MecsLeB. YneHbl KOJJIEKTUBA HE CTPEMSTCS BBINOJIHATH IOCTaBJICHHBIE TEpe] HUMHU 3a1adyu. B
IPOILJIOM TEpepaclpesielieHie W TEePecMOTp pojeid M 00sS3aHHOCTEH MOMOTAIM WCIIPABHTH
cUTyalMio. Bam NOCTOSHHO NPUXOAWUTCS HANOMHUHATH IOJAYMHEHHBIM O HEOOXOAMMOCTHU
BBITNOJIHEHMSI 3a/1a4U K YKa3aHHOMY CpPOKY. BBl
1. ITo3BoMTE KOJUIEKTUBY CaMOMY BbIPa0OTaTh HAIIPABICHUE AEATEIbHOCTH.

2. Vurere NpeMsIOKEHHUs KOJJICKTHBA, HO TPOCIEANUTE, YTOObI OHM OTBEYAIW LEJISIM Ballen
OpraHu3alui,

3. Ilepepacnpenenure poid U OOS3aHHOCTH CBOMX IMOMYMHEHHBIX W B JallbHEHIIeM Oynere
HEINOCPEACTBEHHO PYKOBOJIUTD UX ACITEIBHOCTBIO.

4. BoBieueTe KOJUIEKTUB B ONpE/AEICHUE posiel U 00S3aHHOCTEH €ro WieHOB, NMPU ITOM, HE
HaBsA3bIBasl CBOETO MHCHUS

Kuntou

1 1. IIpusHath cymecTBoBaHME He(OPMANBHOTO JIMAepa TaKk KaK €ro yBOJbHEHHE IOBJIEYET 3a
co00ii yXyanieHrne oJ0XeH s B (popManbHON OpraHu3aIiy.
2.BeIciymmBaTh MHEHHE HehopManbHOTO uaepa. Korma HeGopManbHBINA JIHIEP TPOTHBOCTOUT
CBOEMY paboToAaTeNto, €ero IIUPOKOE BIMSHUE MOXET TOAOpBaTh MOTHBAIMIO U
yIOBJIETBOPEHHOCTD BHIIOTHIEMOM padOTON Y COTPYIHUKOB (POPMaIbHOM OpraHU3aHN».
3. llpemnoxuTs y4yacTBOBaTh HE(POPMATLHOMY JTUAEPY B MPUHSATHH PEIICHHUH, YTOOBI OCIa0UTh
COIIPOTHUBJICHHE TIepeMEeHaM CO CTOPOHBI He(pOpMaTIbHOTO JIHIepa, HE0OX0IUMO
4. BeICTpO BBIaBaTh TOYHYI HH(OPMAIUIO, TEM CaMbIM, HPEIMSATCTBYS PAaCIPOCTPaHECHUIO
CIIYXOB.

2. MexmmaHOCTHBIN KOHMIUKT. [IprarHbI BOSHUKHOBEHUS KOH(DINKTOB:

Kondmukr ompenensieTcss TeM, 4TO CO3HATEIHHOE IMOBEACHHE OJHOW W3 CTOPOH BCTYNAacT B
MIPOTUBOPEUHE C MHTEPECAMH IPYTOil CTOPOHEI.

PykoBoncTBY HEOOXOAMMO OBLIO BHISICHATH CHTYAIlMIO, a €CJIH B Tpollecce aHalin3a KOH(IUKTa
PYKOBOJICTBO HE MOXET pa3o0paThCsi B €ro NPUPOJC M UCTOYHHMKE, OH MOXKET MPHUBJICUb JJIS
9TOr0 KOMIETEHTHBIX JIUI (IKCIEPTOB).

3. MeHemxkep: aAMUHUCTPATOP, IOPYyYaeT, padoTaeT Mo LeNsiIM APYTHX, OCHOBA ACHCTBUNA — IUIaH,
coCpefoTauynBaeT BHUMAaHHE HA CHCTEME, BHIAT KPaTKOCPOUHYIO NEPCIEKTHBY, HCIIOJIB3YET
(¢opManbHOE BIHMSHHE, KOHTPOJIHMPYET, JaeT HMITYJIbC ABIKEHHUIO (pa3BHUBAeT OPTraHU3aLMIO),
npodeccuoHal, HapaBisieT AEN0 B IPaBUIBHOE PYCIIO, YBaXKaeM.

Jlunep: WHHOBATOpP, BIOXHOBISIET, Pa0OTAEeT IO CBOMM LIENSM, OCHOBa ACHCTBUH — BHICHHE,
COCpefioTauNBaeT BHUMAHHE Ha JIOJX M CTPYKTYpe, BHIST JOJITOCPOYHYIO MEPCHEKTHBY,
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WCIIONB3YeT JIMYHOE BIIMSHUE, TOBEPAET, JaeT UMITYJIbC JBIKEHHUIO (pa3BHBAET OPTaHHU3AIHIO),
9HTY3HACT, JIeNaeT NPaBUIbHOE JIeJ0, 000KaeM.

4. ABTOpHUTApHBIN

5. Yurere mpemIOKEeHUs KOJUIEKTHBA, HO NPOCIEAWTe, YTOOBl OHHM OTBEYANM IEJIsAM Barei
opraHu3anuy. BopiieueTe KOJUIEKTHB B OMPEICIICHUE POJICH M 00SM3aHHOCTEH €ro 4jaeHOB, IpH
O9TOM, HC HaBA3bIBass CBOCTO MHCHU. BI)I6paHHLIe OTBETHI OJM3KHU ACMOKPATHUYCCKOMY CTHIIIO.
OpmHaKo BO3MOXKEH BBIOOP M JPYTHUX BAPUAHTOB OTBETOB.

YK-3.3: Baageer npuemMaMu 3(Q(PeKTHBHOr0 COLHATBHOIO B3aHMOACHCTBHSA B
PA3JIMYHBIX COUMAJBHBIX IPyNNax (B 3aBUCHMOCTH OT Lesiell MOATOTOBKH N0 BO3PACTHBIM
0COOCHHOCTSIM, MO 3THUHYECKOMY M PeJUrHO3HOMY MNPHU3HAKY, MO0 NPHHALJIEKHOCTH K
COLMAJILHOMY KJ1accy)

IlepBblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT c)OPMHUPOBAHHOCTDH MOKA3ATeJIs
KOMIIETCHIIMN <«3HaTh»: MNpHeMbl 3(Q(eKTHBHOr0 CONMAJIBHOIO0 B3aMMOACHCTBUA B
Pa3IHYHBIX COLHUAJIBHBIX rpynnax (B 3aBUCHMOCTH OT LeJIeH MOAr0TOBKH MO0 BO3PACTHBIM
0COOCHHOCTSIM, MO 3THHYECKOMY W PEeJIUTHO3HOMY MPHU3HAKY, MO NPHHAJIEKHOCTH K
COIHATIBLHOMY KJIaccy)

TecToBbI€e 3aJaHNs 3aKPHITOr0 THIIA
1. Ilepeunc/iuTe OCHOBHBIE 3J1eMEHTHI JTUAEPCTBA (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) Juaep, MocieaoBaTeny, rpymnmna
0) 3aa4um, CUTyanus
B) OPTaHU3aTOPbI, UCTIOJTHUTEH, BETYIIHE
T') PYKOBOJIUTEIH MTOIpa3/IeJICHAN, IOTYNHEHHBIC
2. Teopus /lyrnac MakI peropa (BsiOepute ABa BapuaHTa OTBETA)
a) Teopusi X u Teopus Y
0) Teopus «KHyTa ¥ IpsTHAKAY
B) TEOpHs INAEPCTBA
T') TeOpHs MOOEaUTENS
3. PykoBoauTe/]b MOTHBHMpPYeT TOcJefAoBaTe/ieil IyTeM TMOBbIIIEHHUS YPOBHS HX
CO3HATEJILHOCTH B BOCHPUSITUM BA’KHOCTH TNOCTABJIEHHON UeJH, NMPeJoCTABJICHUS HM
BO3MOKHOCTH COOTHOIIEHUSI CBOHMX JIMYHBIX HHTEpPecoB ¢ 0O0mIeil meJiblo, CO3JIaHMA
atMocdepbl 10BepUTEJbHOCTH U Yy0e:xkJAeHUsl mocJeaoBaTesdeii B He00XOIMMOCTH
CaMOpa3BUTHSA — 3TO JujeP.... (BBIOSpUTE OJUH BapUaHT OTBETA)
a) mnep-pedopmarop
0) nunep-crTparer
B) JIMIEp-KOHCEPBATOP
T') JTUAEP-PEBOIIOLIOHED
4. OCHOBHBIM OTJIMYHEM KOMAHIbl OT OOBIYHOW padouyeil rpynnbl siBJsieTcsi: (BbiOepuTe
OJIMH BapHaHT OTBETA)
a) HAJIM4YWe JTuaepa
0) KOJIMYEeCTBEHHBII pa3mep
B) HAJIMYKME CHHEPTEeTHYECKOTO Y dexTa
T') HAJINYHME POJIEBOM CTPYKTYpPHI
5. K dakropam noBpimamuM 3¢(PeKTUBHOCTh TPYNN OTHOCATCHA: (BBIOGPUTE OJUH
BapHaHT OTBETA)
a) oOmieHne
0) rpyIIOBBIE HOPMBI
B) 3aIllATa
T') CINIOYEHHOCTh
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Kiroun

N (W~

o1 | > |

6. IIpouumaiime mexc u ycmanosume coomeemcmeue.
B 1maepcerBe cynecTBYOT psij cTWIed pykoBoacTBa. CooOTHecHTe HA3BaHHME CTHJIS C

€ro onpejejeHneM

Cmunb pykosoocmea

Cooeporcanue

1.ABTOpUTAapHOE PYKOBOJCTBO

a) PYKOBOAUTENb OOBIYHO BEXIJIUB, OOUTCA
KOH()JIMKTOB, B OCHOBHOM COTJIAIIAETCS C
MHEHHEM NOJYHHEHHBIX.

2.J1eMOKpaTH4YHOE PYKOBOJICTBO

0) pyKOBOJUTEIh KAaTETOPHUYEH, YaCTO PE30K C
JIO/IBMU. Bcerna IpUKa3bIBaET,
pacropsikaeTcsi, HacTauBaeT, HO HUKOTAAa He
IIPOCHT.

3.JIubGepalbHbII PyKOBOIUTEID

B) PYKOBOJUTENb CTPEMHUTCS KaK MOXHO
0oJbIlIE BOMPOCOB pelaTh KOJUIETHAJIbHO,
CHUCTEMAaTUYECKH uH(GOPMUPOBATH
MOJYMHEHHBIX O  TIOJOKEHUU  JIed B
KOJUIEKTUBE, MPaBWIbHO  pearupyer Ha
KPUTHUKY

I) PyKOBOJIUTENb HE Xo4eT OpaTh Ha celds
OTBETCTBEHHOCTb, TeNeTUpyeT CBOH
0053aHHOCTH Ha CBOUX IMOJYNHEHHBIX H HECET
HUKAKOH OTBETCTBEHHOCTH

3anumuTe B TA0JIUIY BBIOpaHHBIE OYKBBI 0]l COOTBETCTBYIOIIMMH I(pamMu

1 2 3
Kimtou:
1 2 3
0 B a
Bropoii 3Tan (NPOABHHYTBLIH YPOBE€Hb) — IIOKa3bIBaeT Cc(HOPMHPOBAHHOCTH

MOKa3aTeJIsi KOMIETeHIUH «YMeThb»: NPUMEHATh HA NMpaKTHKe NpueMbl 3(pPeKTHBHOIO
COIMATIBHOTO B3aMMO/IefiCTBUSA B Pa3/MYHbIX COUMAJIBHBIX rpynmnax (B 3aBHCHMOCTH OT
neJieil MOATOTOBKU IO BO3PACTHBIM OCOOEHHOCTSM, MO 3THHYECKOMY U PeJUTHO3HOMY
NPHU3HAKY, 110 NPUHALJIEKHOCTH K COHATIBHOMY KJIaccy)

3ajaHus OTKPHITOr0 THNA (BOMPOCHI JJIs1 ONIPOCAa):

Kpatonorus uzy4aer HayKy o ....

N —

HazoBute BausHHE Ha NMOAYMHCHHBIX, KOTOPOC OCYHICCTBJIACTCA C MOMOIIBIO BHYIICHUA,

yOeXIeHUsI, TPOCHOBI, YTPO3, MPUKA30B, TOIKYTIA.
3. HazoBute cnoco0 BIMSHUS Ha TMOAYMHEHHBIX, NPH KOTOPOM IMPOUCXOAMUT 3(PQeKTUBHAs

nepeiada CBOe TOUKH 3pEHUS

38




4. HazoBute Mozenb, KOTOpass MpeaycMaTpUBaeT IOBEJACHWE BHYTPU OpraHU3alMH,
chopMHpoBaHHas B Mpolecce (QyHKIMOHUPOBAHMS KOMIAHMUM M paszfensemMas BCEMHU
YWIEHaMU KOJUIEKTHBA. OJTO HEKas CUCTeMa LEHHOCTEH, HOPMBbI, NpaBWia, TPaJAULUU U
MIPUHIUIBI, TI0 KOTOPBIM JKUBYT COTPYIHHUKH. B ee ocHOBe JeXUT puiocopust KOMIAHUH,
KOTOpas. MpeNoNpenesseT CUCTEMY LIEHHOCTEH, o0llee BHUAEHUE pa3BUTHUS, MOJEIb
B3aMMOOTHOIIIEHUH U BCE TO, YTO BKJIIOYAET B ce0sl Opr. KyJbTypa.

5. Hmmmx — 3TO BOCHpHUATHE 3apyOeKHON OOIIECTBEHHOCTHIO HAI[MOHAIBHBIX
0COOEHHOCTEH HAaceleHus, YpOBHA SKOHOMUYECKOIO DPAa3BUTHSA, MOJUTHUYECKOTO CTpOS,
KyJbTypbl, TPHPOTHBIX OCOOEHHOCTEH ¥ MHOTHX JpyruxX (aKTOpoOB, HE3PHUMO
MIPUCYTCTBYIOIUX B 00pa3e Jr000ro rocyaapcraa.

Kiroun:

1 Hayka o Binactu

2 Paccynounoe BiusHue

3 Yoexnenune

4 KopnopartuBHas KyneTypa
5 MMk ctpansl

Tpertnii 3Tan (BHICOKMH YPOBEeHb) — MOKAa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJIsA
KOMIIETEHIHH «MMeTh HABBIKM»: CTPOUTH 3¢ (ekTHBHOE conMaTbHOEe B3aHMMOJAEHCTBHE B
KOMaHJe B 3aBHCHMOCTH OT IleJieil MOATOTOBKH IO BO3PACTHBIM OCOOEHHOCTSM, IO
ITHUYECKOMY M PEJIMTMO3HOMY IIPU3HAKY, 10 IPUHAVIEKHOCTH K COLHAIBHOMY KJIACCY

IIpakTnyeckune 3aJaHUA:
I. B onHOl M3 KpyNmHEWIIMX AMOHCKUX Kopropauuid — «CoHW», KOTOpasi CTaBUT M PEIIACT
CIIOXKHBIC 3a/ladyll HOBATOPCKOTO XapakTepa, OONbIIOe 3HAYCHHUE MPUAACTCS YYACTHUIO BCETO
KOJUIEKTHBa B TMOHMCKE J3(PPEKTUBHBIX MyTeH MAOCTHXKEHUS CTOSIIUX TIepea Hed Ielel.
Kopnopammio «CoHu» OTIMYAIOT aHTUOIOPOKPATUYECKUH CTWJIh YIpPABICHUS, CTPEMIICHUE
MPEOA0JETh OTUYKICHHOCTb Pa3IMUHbIX MOJIpa3esieHui U ypOBHEH yIpaBieHHs KOpHIopaluei.
Kax BbI o11eHHMBaeTe cTpeMiieHHe pyKOBOACTBa Kopropauuu «COHW» IpUBJIEYb K YYaCTHIO B
pelieHnd TpobsieMbl, B TOM YHCJIE YIPABIEHYECKOTO XapaKTepa, BCEX COTPYAHHKOB
kopnopauuu? OmnpaBiaH Ju, MO BalleMy MHEHUIO, TaKOM MOAXOJ K OpraHu3aluu
MPOU3BOJICTBA?
2. Bac HegaBHO Ha3HAYMIIA PYKOBOJHUTEIEM TPYAOBOTO KOJUIEKTHMBA, B KOTOPOM BBl HECKOJBKO
JeT ObLIM PsIIOBBIM COTpyaHUKOM. Ha 8 wacoB 15 mMuHYT BBI BBI3BAIM K ce0e B KaOWHET
MOMYMHEHHOTO JJIsl BBIACHEHHS NPUYUH €ro 4YacThIX OINO3JaHWil Ha paboTy, HO caMu
HEOXXUJIAHHO OMo31aJid Ha 15 MunyT. [loqunHEeHHBI ke MpHIlie]T BOBPEMS U KJIET Bac.
Bomnpocs! st o0cyxxaeHus
HesaBucumo oT cBOETO Omo3maHus cpa3y ke moTpedyere ero oObsICHEHUH 00 OIMO3IaHUsIX
Ha paboTy.
W3BuHHUTECH NIepes HUM U HauHeTe Oeceny.
[To3nopoBaerech, OOBSICHUTE NPUUYUHY CBOETO OMO3MaHUA U crpocute ero: «Kak B
JyMaeTe, UTO MOKHO OXKHUAATh OT PYKOBOJUTENS, KOTOPBIM TakK K€ 4acTO OMa3JbIBaeT, KaKk
BBI7».
OtmenuTe Geceny U epeHeceTe ee Ha Ipyroe Bpemsl.
3. Bamm momguumHEHHbIE B TOCIeqHEe BpeMsl u30eraioT apyxeckux Oecen ¢ Bamm u Bama
UCKpEHHsIS 3a00Ta 00 WX OJaroCOCTOSHHM HE HAaXOJIWUT y HUX OTKIMKa. KauecTBOo mx paboThI
pe3ko yxynmaercs. Bor:
[TonuepkHeTe HEOOXOIUMOCTh BBIMOJIHEHHS MMOBCEAHEBHBIX 00SI3aHHOCTEN M Ba)KHOCTH
CTOSIIMX TEepe] KOJJIEKTUBOM 3a7ay.
He mnposBisist oco0oi JTWYHOW WHUIIMATHBBI, MPEJOCTABUTE TPYINIE BO3MOXKXHOCTH
nuaiora ¢ Bamu.
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OOBSICHUTECH C MOAYUHEHHBIMH U OTIPEACIUTE IEITh JaTbHEHIIIeH padoThI.

HamepenHo He BMelaeTecs.
4. PyxkoBoauTeNb OpraHu3allid IOPYYaeT CBOEMY 3aMECTHUTENI0 IOATOTOBUTH 3acelaHue
KOJUIETUU M0 BONPOCY, KOTOPBIM TOT KypupyeT. HakanyHe 3acegaHusi pyKOBOJIUTEIb PE3KO
KPUTUKYET MPOJEIaHHYI0 paboTy U TpeOyeT BHECTH KapJIWHAJIbHBIE M3MEHEHHUS Ha TOBECTKY
JIHS, KpYT NPUIJIAIIEHHBIX JUI U T.0. OLeHUuTe CUTyaluio U Jaite nporHo3. Kak mocTynurts
JIEUCTBYIOIIHMM JIUIAM.
5. IlpousBoauTenbHOCTh Tpyna Bamiero koyiekTHBa 3aMETHO Bo3pacTaeT. Bbl mbITaeTech
yOeIUThCs, YTO BCE €r0 WICHBI 3HAIOT CBOM (DYHKIIMOHAJIbHBIE OOSI3aHHOCTH M OTBEUYAIOT
MpeIbIBICHHBIM K HUM TpeOOoBaHUAM. BEr:

[TopnepxuBaeTe ¢ HUMHU JPYKECKHE OTHOUIECHHUS, BMECTE C TEM MOCTOSHHO JOBEpSs,
HACKOJIBKO JOOPOCOBECTHO OHHU BBITIOJHSIOT CBOM (DYHKIIMOHANIBHBIE 00s13aHHOCTH.

He npennpuauMaere HUYETO OMPEAEIEHHOTO.

Jlenaete Bce, yTo B Bammx cunax, 4ToObl cO3/1aTh B KOJIEKTUBE aTMocdepy BceoOIIei
MPUYACTHOCTH U BAKHOCTH PEIIAEMBIX 33/1a4.

[ToguepkuBaeTe BaXKHOCTh PEIIEHUS 3a/1a4 K YKa3aHHOMY CPOKY.

Kirou

1 Be3ycinoBHO Takoi TOJXOJ PYyKOBOJCTBA KOMIIAHWM K OpPraHM3AllMU MPOU3BOJICTBA OIpPaBaH.
OCHOBHOW pe3epB pa3BUTHA JIOOOH KPYIMHOW (GHUPMBI JIGKAT B TPUBICYCHHH K PEIICHUIO
CIIOKHBIX IPOOJIEM paboUMX HUKHETO 3BE€HA, KOTOPBIE HEITOCPEICTBEHHO CBOUM TPYJOM CO3/Iaf0T
MPOYKIIHIO.

2 PykoBomuTento ciemyer mo3maopoBaThCS C IMOAYMHEHHBIM, MMOOJArOJapUTh €ro 3a OXKUIaHHe,
OOBSICHUTH MPUYHMHY CBOEH 3a/lep’KKH, HE ONPaBABIBASCH MEpell HAM. 3aTeM BBISICHUTH MO KaKoi
MPUYHHE PaOOTHUK OMAa3IbIBACT, HATIOMHUTH EMY O TPYIOBOM PACIIOPSAKE COTPYIHUKOB, O MEpax
JTUCIUTIIMHAPHOTO B3BICKAHUS 3a OIMO03/IaHus, MOTPEOOBaTh HAMMKMCATh OOBSICHUTEIBHYIO.
Bo3mMoskeH apyroii BapraHTa 0TBETa ¢ €r0 000CHOBAaHHEM.

3 [ToguepkHeTe HEOOXOMUMOCTH BBIITOJTHEHHSI TIOBCSTHEBHBIX 00S3aHHOCTEH W BaXKHOCTH CTOSIIIHX
nepes KOJUIGKTUBOM 3a1a4. JlaHHas cuTyalus MOXKET NMPeayCMaTpUBATh APYTOd OTBET.
4 [MomunHeHHOMY CclieyeT OOBSCHUTH HAdalbHUKY HEBO3MOXXHOCTH KapJAWHAIBHOTO H3MCHCHUS

IUIaHa 3aCelaHUM KOJUIETHH, IIPUBOJS apTyMEHTH! (YYaCTHUKOB KOJUIETMH OIOBECTHIIM, TOKJIAIbI
[0 TIOBECTKE TOTOBBI, BPEMEHM Ha WX KOPPEKTHPOBKM HET U TI.). B cioyuae He cormacus
HavaJbHUKA, UCIIPABUTh U BHECTU T€ U3MEHEHUS, KOTOPbIE MOTYT MOAJAThCS KOPPEKTUPOBKH.
Bo3moskeH apyroi oTBer.

5 Jlemaere Bce, uTo B Bammx cmimax, 9TroOBl cO31aTh B KOJUIGKTHBE aTtMocdepy BceoOmei
IMPUYAaCTHOCTH M BAXXHOCTH pCIIaCMbIX 3aJiay. Bos3moxen I[perﬁ OTBET

YK-3.4: 3¢¢pexTHBHO B3amMoOJeiicTBYeT ¢ JPYrHMH YJIEHAMH KOMAaHIbl, B T.4.
ydJacTByeT B o0OMeHe HMH(opManueil, 3HAHUAMH, ONBITOM, M NpPe3eHTAUH Pe3yJ1bTATOB
padoThl KOMaH/bI

IlepBrIii 3Tan (MOPOroBoil ypoBeHb) — NOKA3bIBaET C(POPMHPOBAHHOCTH NOKA3aTeJIsI
KOMIIETCHIUH <«3HATb»: O0CO0CEHHOCTH MEKJIMYHOCTHOIO B3aHMMOACHCTBHA B KOMAaHIHOM
padore.

TecToBBIe 3aJaHNS 3aKPHITOr0 THIIA
1. Ilepeunciiure GPyHKIMU KOPIOPATUBHOM KYJILTYPbI: (BEIOCpUTE BA BApUAHTA OTBETA)
a) IMUJKeBasi, MOTUBALIMOHHAS
0) BOBIIEKaIOMIAsl, UACHTUPHUIHUPYIOLIAs
B) aJalTUBHAs, yIpaBJIeHYECKas
I') CUCTEMO00Opa3yrolas, MapKeTHHIOBast
2. Ctuab pykoBoactBa HE onpenensiercs .... (BeiOepuTe OIMH BApUAHT OTBETA)
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a) TpeOOBAaHUSIMH CO CTOPOHBI ITPABUTEIHCTBA

0) xapakTepoM 3a/ia4, CTOSIIIUM Tepe]l KOJIIEKTHBOM

B) Ha MOBEJCHNE MMOAUYNHEHHBIX HUKAK HE BIUSET PYKOBOAUTEID

') OT pyKOBOJUTEIS HE 3aBUCUT PE3YyJbTAT BBHIIIOJIHEHHOW PabOThl MOTYMHEHHOTO.

3. OnpenenauTe CymecTBYeT JU HEPAPXUsi CPeIU JHAEPOB: (BRIOSPHUTE OJIMH BAPHAHT OTBETA)
a) J1a, 3aJlaHHAast CUCTEMOI OTBETCTBEHHOCTH

0) na, TpaauIMOHHas (JTUAEep-HAYAIBHHUK — JIUJEP-TIOJIMHEHHBIN )

B) Jla, MmexxkiaccoBast

T') HE CYILLECTBYET

4. YKakuTe CTHJIb JINIEPCTBA, KOTOPBIH HCIOJIb3yeTCs B YIPaBJIeHUH Yallle Bcero
(BBIOEpUTE OJIMH BapUaHT OTBETA)

a) aBTOPUTAPHBIN;

0) 1eMOKpAaTUYECKHIA;

B) IUOEpaTBHBIN;

') CMEUIaHHbIH.

5. OnpenenuTte KTO U3 NpeJI0KeHHBIX H3BECTHBIX JTHAEPOB HCI0Ib30BaJ J1eMOKPATHYHbII
CTHJIb B YIIPaBJIEHUH IOCYyJAapPCTBOM (BBIOEpUTE OJIMH BapUAHT OTBETA)

a) Hamoneon bonamapt

0) Nocud Cranmu

B) Muxaun ['opbaues

r) Anons¢ ['utaep
Kitoun

1 a,0
2 A
3 A
4 r
5 B

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue.
JIunepckue THNBI HMeEWT cBoM XapakrepucTHkKH. CooTHecuTe THI JHIepa € ero
XapaKTepuCTUKOMI

Tun nuoepa Xapaxkmepucmuxa n1uoepa

1.aTEepakTUBHBIN TUIED a) MotuBupyer mocieAoBaTeNied  MyTeM
NOBBIIICHUA YPOBHA HUX CO3HATCIIBHOCTU B
BOCHPUATUHU BaKHOCTHU u LEHHOCTHU
MOCTaBJICHHOMN neim, npcaoCTaBJICHUA WM
BO3MOXHOCTH COBMECTUTh CBOM  JIMYHBIE
MHTEpECHI ¢ 00LIeH 1EeNbI0

2.ATpuOyTUBHBIN MOIX0 K JTUIAEPCTBY 0) B cunmy cBOMX JIMYHOCTHBIX KayecTB
CIOCOOCH OKa3bIBaTh TITyOOKOE BO3ICHCTBHE
Ha IIOCJIEIOBATEIIECH.

3. XapusmaTuueckuii auiep B) BBIBOJBI JIMJEpa B paBHOW Mepe, Kak U
MOBEJIeHHe TocieoBareself, 00yCIOBICHbI
peakuuen JInAepa Ha TOBEICHUE MOCIIEIHUX.

4. JIunep-pedopmaTop I') PYKOBOAUTENb 3a00TUTCS O JOCTHXKEHUU
KOHCEHCYyCa, y4acTMH B paboTe BCEX YJIEHOB
KOJIJICKTHBA, ux B3aUMOJICHCTBUU u
B3aMMOIIOHUMAaHHH.

,Z[) BBICTYIIACT 3a IIOJIHOC HU3MCHCHHUC,
CBCPIKCHHUC MPONUIBIX NACAIIOB 06HI€CTB3

3anuiuTe B TaOIUIy BRIOpaHHBIE OYKBBI [0l COOTBETCTBYIOIMMY IH(pamMu
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Kirou:
2 3 4
r B 0 a
Bropoii 3Tanm (NMpOABHMHYTBHIH YPOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH

moxKasaTtejsd KOMIIETCHIHHU «YMETbHb»: OPraHu30oBbLIBATH B3a](IMO[lel7[CTB](Ie C Jpyrumm
YjJeHaAaMH1 KOMaHJIbI B 3aBHCHMOCTH OT Cl'[e].[I/I(l)I/IKI/I KOMAHAHOM 3aJauyl M ¢
HCIOJIb30BAaHUEM ](IH(l)OpMaIlI/IOHHO-KOMMyHHKaHHOHHbIX TEeXHOJIOT uii

3ajaHus OTKPHITOrO THINA (BOMPOCHI JJIsI ONIPOCa):

1. MBHoxkecTBO anI/I6yTOB HWHIANBHUIQ, BKJIOYasd PA3JTIAYHBIC ACHCKTBI ¢€ro JUYHOCTH,
TEMIICPAMEHT, HOTpC6HOCTI/I, MOTHBBI U IICHHOCTH — 3TO.

2. Kak moBnuser IMMpaKTHKa KOMaHIAHBIX METOOOB pa60TLI Ha ACATCIBHOCTb NPCANPUATHUA, €CIIN
eI KOMAaHJbI MOT'YT HE COBIIaaTh C HNCIAMU OPraHU3allnun

3. Ha3oBuTe OCHOBHBIE OTJIMYUTENBHBIE XapaKTEPUCTUKU MEXIYy (OpMalbHBIM U
He(OpMaTbHBIM JTHIEPAMH.

4. KTo W3 4WJIEHOB KOMaHJBl JTOJDKEH pemiaTh CIACAYIOIIMM YMpaBICHYECKHE 3aadyu:
YCTAHOBJICHUEC W MNOAACPIKAHUC Z[O6p0)i(eHaTCJILHOI>'I pa60qel71 aTMOC(bCpLI B KOMaHJ€, OpraHu3anud
HpO(l)eCCI/IOHaHLHOFO pocCTa 4JICHOB KOMAaH/bI.

5. K ocHOBHEIM (hopMaM yIIpaBJICHUS, MOIUGUKAIIMHA KOTOPHIC IIIHMPOKO PACITIPOCTPAHEHBI BO BCEX
C(pepax HpOI/I3BOZ[CTBCHHOI71 n TBOp‘IeCKOﬁ ACATCIBbHOCTHU KOMAaHA, OTHOCATCA...

Kunroun

1 JInunble KauecTBa

2 OTpuIaTeTbHO B CBS3H C BOSHUKHOBEHHEM OIPENIEIICHHBIX IPOOIIeM.

3 dopManbHBINA TUAEP — ODUIIMATHFHO Ha3HAYCHHBIHN, IETIETUPOBAH ONPEACIICHHBIMU

IMOJTHOMOYHSIMHU U 0053aTENBCTBA. He(l)OpMaHBHLIfI JIMACP — OKA3bIBACT BJINAHUC HA JIIO,Hef/'I,
HC3aBHCHUMO OT JOJDKHOCTH, MMCCT CBOUX TOCJIeTOBaTeIICH

4 PykoBoguteins

5 «Teatp ogHoro akrepa», «Komanaa cormacm»

Tpernii 3Tan (BbICOKHI YyPOBeHb) — MOKA3bIBaeT C(POPMUPOBAHHOCTH MOKA3ATEJIA
KOMIIeTEeHIIUHM «MMeTh HABBIKN»: 00MeHa HH(popManueii, 3HAHUSIMHA U ONIBITOM, HABBIKAMH
Npe3eHTAllH Pe3y1bTaTOB

HpaKTI/I‘{eCKHe 3adJaHuA:

1. Bbl sBnsieTech pyKoBOAMTENEM KpPYyHMHOW (UPMBI, 3aHUMAIOLIEHCS MPOU3BOACTBOM H
COBITOM TPOJOBOJILCTBEHHBIX TOBAapoB. BaMm MpeacTouT: paccMOTpeTh M YTBEPAWTH IUIaH
pa3BUTHS POU3BOJICTBEHHBIX MOIIIHOCTEN HA CIIEAYIOUIUH T'OJl MPOKOHTPOIUPOBATH PE3YJIbTAThHI
NEeSTENIbHOCTH TOJpa3felieHui TOATOTOBUTh OTBETHBIE NHChbMa B aJApec MpeAnpUsiTHii-
MapTHEPOB M3YYHUTh OMBIT padOThl HAaMOOJEe MPOTPECCHUBHBIX MPEANPHUATHIA Balleil OTpaciiu.
Kakue u3 mepeurciaeHHbIX MOJTHOMOYUN Bbl MOXKETE JIEIETUPOBATH MOJAYMHEHHBIM B YCIOBHSIX
neduuTa BpeMeHu?

2. Otnen mpeanpuaTusi 3aHUMaeTcss o0paboTkoi mHbopMaruu. BoabIIMHCTBO pabOTHHIY
TPYIATCS 3[I€Ch IO MHOTY JIET U MIPUBBIKIN 00pabaThiBaTh HHPOPMAIUIO BPYUHYIO. Y BEeTUUCHHE
00BEMOB JMKTYEeT HEOOXOIUMOCTh aBTOMAaTH3allMd OOpaOOTKH JaHHBIX C ITOMOIIBIO
KOMIBIOTEPHBIX TporpaMM. PaOOTHUIBI MPEANEeHCHOHHOTO BO3pacTa BBICTYMAIOT MPOTHB
KOMITBIOTEPHU3alIUA, TOTOBBI padOTaTh OOJBIIE, HO MPU ITOM MPHUACTCS YBEIUYHUTH IIITAT.
Momnoaexs CTpEMUTCS CECTh 32 KOMITBIOTEPHI, OJHAKO OHM IUIOXO 3HAIOT Mpoiiecc 00padoTKu U
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0e3 MoMOIIM ONBITHBIX pa0OTHUIl UM HE 000iTHCH. B ponu pykoBoauTens NpeuiokKUTE MyTH
HeUTpanu3auy NpUYUH CONPOTUBIICHUS HHHOBALIUSM.
3. Bamm nopunHeHHBIE OKa3alMCh HE CIOCOOHBI PEIIMTh IOCTABIEHHYIO MEpel HUMH
npo6aemy. O6b14HO BBl mosjaranuce Ha MX CaMOCTOSATENbHOCTh. PaboTa M B3aMMOOTHOLICHHUS
BHYTPH KOJIJIEKTUBA Xopouiue. Bol:
a) BMECTE C HUMU NPUMETE YYacTHe B PEIIEHUH TPOOJIEMBI.
0) MO3BOJIUTE NOJYMHEHHBIM CAMHUM BBIOPATh IYTH PELIECHUS TPOOJIEMBI .
B) NpOSIBUTE TBEPAOCTb B PYKOBOACTBE M OBICTPO OTpearupyere Ha HEeoOXOIUMOCTh
peopranusaniu padoThl KOJUIEKTHUBA.
I') MOOILPHUTE YWICHOB KOJIJIEKTHBA B UX pab0OTe HaJ| pelIeHueM NMpoOsIeMbl U MOJAEPIKUTE UX
UHHUIIAATHBY.
4. Bpl npUIUIM PYKOBOAUTENIEM B OPraHU3alMIO C XOPOILO HaJa)KEHHOW CUCTEMOI yrpaBlieHHs.
Bam npenmiecTBEHHHK OCYIIECTBIIST JKECTKHM KOHTPOJdb 3a €€ (PyHKUHOHMpOBaHHEM. Bbl
XOTHUTE, He CHMXKas 3((EKTUBHOCTU CUCTEMbI YIpaBJICHUS, CO3/aTh 0oJjiee HENPUHYKACHHYIO
atMocdepy B KOJIJIEKTUBE. B
a) crenaere Bce, 4To OT Bac 3aBHCHT, 4TOOBI KaKIbl WIEH KOJJIEKTHBA MOYYBCTBOBAJ
CBOIO 3HAYMMOCTb U IPUYACTHOCTb.
0) moAuepKHeTe BaKHOCTh BBIITOJHEHMS MOCTABIEHHBIX 3a/1a4 K CPOKY.
B) HaMEpeHHO He Oy/ieTe BMEIIMBAThCS.
I') IHocTapaeTech BOBJEYb BCIO TpPYNIy B MpOLEecC NPUHATHA PELICHUH, HO JIUYHO
IPOCIIEANTE, YTOOBI IIOCTABIICHHBIE LIETH OBUTH JOCTHTHYTHI.
5. Bac mnosbicunu B JopKHOCTH. [Ipenplayniuii pykoBOOUTENb HE BMELIMBAJICA B padoTy
KOJUJIEKTHBA, KOTOPBIA TOCTATOYHO XOPOIIO CIPABIISJICS CO CBOMMHU 3aJjauaMy U HaIlPaBJICHUSIMU
paboThl. B3anMoOTHOIIEHNS MEXKIY €ro WwieHaMH Xopolue. Bar:
a) MpeaNpUMETE MEPHI C LIEJIbI0 OPraHu30BaTh pabOTy MOJUMHEHHBIX B YETKO YKa3aHHOM
HalpaBJICHUH.
0) BOBIEYETE MOJYMHEHHBIX B IMPOLECC BBHIPAOOTKM PELICHHH U MOIICPKUTE XOPOIIUE
HauMHaHMUA.
B) oOCyauTe C TOJYMHEHHBIMH TIPOJICNaHHYI0 paboTy W 3aTeM NpoaHaIU3HpyeTe
HE00XO0IMMOCTh HOBOBBE/ICHUIA.
r) moao0Ho Bamiemy npeniiecTBeHHHUKY, He OyJieTe BMEIINBATHCS B paboTy KOJUICKTHBA.

Kiroun

1 IlogroToBUTH OTBETHBIE NHCbMA B aApeC MPEANPUATUN-IIAPTHEPOB, H3YUYUTH OIIBIT
paboThl HanboJIee MPOTPECCUBHBIX MPEANPHUATHI Ballei oTpacian. MoryT ObITh BEIOpaHbI
JPYyTHUe MOJIHOMOYHSI, B TAKOM ClTy4ae He00X0AUMO 000CHOBATh

2 HasHauuTh MOJIOBIM CHECNUATNCTAM B JIMIIE HACTABHUKA OIBITHBIX COTPYIHHI[ TpPEA
MIEHCHOHHOTO BO3pacTa M Ha00OPOT.

3 Bmecre ¢ HUMU IpUMeETe y4acTHe B peleHuH npooueMbl. Bo3MokeH Apyroii OTBeT.

4 [loctrapaereck BOBIEUHb BCIO IPyMIy B MPOLECC NMPUHATHS PEIIEHUH, HO JUYHO MPOCIEIUTE,
YTOOBI NOCTABJICHHBIE IENIH OBUIH JOCTUTHYTHI. BO3MOXEH U IPYTOii OTBET.

5 OO0cymnTe ¢ MOMYMHEHHBIME TIPOJCIIaHHYI0 PaboTy M 3aTeM IpOoaHaIN3UpyeTe HEOOXOIUMOCTh
HOBOBBEICHUM.
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OueHOYHBIE CPeICTBA /1Jsl POBeIEHUsI MPOMEKYTOUHOI aTTecTAlNU
[TpomexxyTouHas aTTecTals IPOBOIUTCS B (POpME YCTHOTO HK3aMEHa.

Bomnpocs! ais 3xk3aMeHa
[Ipupona numepcTBa u €ro CyTh
JlunepcTBoO U ynpaBieHHE — OCHOBHBIE XapaKTEPUCTUKU
BrnacTh kak ocHOBa HIepCTBa
[TonsiTne nmuaepcTBa. DIEMEHTHI JTUACPCTBA
JlunepcTBO Ha OCHOBE IMYHOCTHBIX Ka4eCTB
[ToBenenueckuit noaxo K tuaepcty: noaxoxn J.MaxkI'peropa
ATpuOyTHUBHOE JHIEPCTBO
Xapu3MaTH4eCcKOe JINIEPCTBO
[Ipeobpasyroiiee TUaEPCTBO
. KauectBa nuaepa
. TloHsTHE ¥ BUABI HIMHIKA
. XapakTEepUCTUKU U CTPYKTypa UMHUJIKA
. Ilytu popmupoBaHus UMUK
. YipaBjieHH€ JIUIEPCTBOM B OpraHU3aluu
. IloHsTHE CTUIIS MUIEPCTBA B MEHE/DKMEHTE TIPEAPUITUS
. @opMUpPOBaHUE CTHUIIS JINIEPCTBA
. Mogenb miaHupoBaHUs U3MEHEHUI B OpraHU3aI[ul
. CtpaTeruu moBCceTHEBHBIX U3MECHEHUI
. [Ipeoonenre conpoTUBIEHUH U UX TOCIEACTBUS
. IHHOBaIIMOHHAast OpraHu3aIys U €€ XapakTepucTUKa
. [lonstue nuaepa. Ero ponb u MecTo B OpraHuzanuu
. OyHKIUS TUIEpa B COBPEMEHHOM 00IIeCTBE
. Knaccuduxkanus muaepos
. JIupepckue kauectna
. Teopust nTuAEPCKUX KA4ECTB
. Konuenuuu auaepckoro noBeieHUN
. Teopus ®unnepa
. Monens cutyannonHoro auaepersa Xepcees u bianmapaa
. Cuneprerudeckuii 3¢ (HEKT - OCHOBA TPYIIIOBOTO JIHIEPCTBA.
. I'pynmoBoe 11iepcTBO Ha OCHOBE KOHCEHCYCA.
. I'pynnoBoe nuaepcTBO HA OCHOBE BHYTPEHHEH MHTErpaluu
. Konuenuuu nuaepcrsa u pyKoBOACTBa
. Ponb nunepa npu paspenieHnu KOHGIUKTa
. MexaHu3Mbl TPYNIOBOM NWHAMUKH: c(epbl >KU3HH TPYIIbI, KOMaHIHbIE HOPMBI U
LIEHHOCTH, POJIEBOE pacIipeieiieHre, U3MEHEeHNEe KpUTepueB 3pGEeKTUBHOCTH U JP.
35. OCHOBHBIE CTUJIM JTUAECPCTBA.
36. Ouenka 3¢ (HEKTUBHOCTH JTHAEPCKOTO CTHJIA.
37. O0y4eHue U pa3BUTHE TUACPCKUX KAYECTB U CIOCOOHOCTEH.
38. DddexTuBHOE MHIEPCKOE TTOBEIACHUE.
39. Ilonstue BnacTu. Buabl BIUSHUSA.
40. ®opmel Bractu. Kimaccudukarus BiacTu.
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4. METOJUYECKHE MATEPUAJIbI, OHNPEIEJAIOIIHUE  ITPOLHEAYPbI
OLEHUBAHUA 3HAHUU, VYMEHHHU, HABBIKOB U (MJIHM) OIBbITA
JAEATEJIBHOCTH

JIJis. BBITIOTHEHUS MPAKTHYCCKUX 3aJaHUN CTYJACHTY HEOOXOIWMBI PydKa, JIUCTHI JUIS
YEPHOBBIX 3aIUCEH.
Texkymuii KOHTPOJIb

TecTupoBaHue AJs MPOBENCHUS TEKYLIETO KOHTPOJIS MPOBOAUTCS B (hopMe MUCHMEHHBIX
OTBETOB HAa TECTOBBIC 3aJlaHUs WIH C TOMOIIbI0 CHUCTEMBI JUCTAaHIIMOHHOTO OOydeHms. Ha
tectupoBaHue orBoautTcs 20 MuHyT. Kaxknplii BapuaHT TECTOBBIX 3adaHuil BkirovaeT 10
BOTIPOCOB. KoMMYecTBO BO3MOMKHBIX BapHaHTOB OTBETOB — 4 wim 5. CTyIeHTY HEOOXOIHMO
BbIOpaTh OJUH MPaBUIIBHBIA OTBET. 3a KaXKIblil MPaBUJIBHBIA OTBET Ha BOMPOC MPUCBAWBACTCS
10 Gamnos. Illkana mepeBoma: 9-10 mpaBWIBHBIX OTBETOB — OIEHKA «OTJIHYHO» (5), 7-8
MPaBUIBHBIX OTBETOB — OIEHKa «Xopomo» (4), 6 TpaBHUIBHBIX OTBETOB — OIICHKA
«yIIOBIETBOPUTENHHO» (3), 1-5 MpaBUIIbHBIX OTBETOB — OLIEHKA «HE YAOBJIECTBOPUTEIHHOY (2).

Omnpoc Kak CpeACcTBO TEKYIIEro KOHTPOJIS MPOBOIUTCS B (hOopMe YCTHBIX OTBETOB Ha
Bompochl. CTy/IEHT OTBEUYAET HA MOCTABIICHHBIA BOIIPOC Cpasy, BPeMs HA MOJATOTOBKY K OTBETY
HE TMPEOCTaBISACTCS.

[TpakThdeckue 3aaHusl KaK CPEICTBO TEKYIIErO KOHTPOJS IMPOBOISATCS B IMHMCHMEHHOMN
dopme. CTyeHTy BbIAaeTCA 3alaHue U npeaocTanisiercs 10 MUHYT JUIsl MOATOTOBKH K OTBETY.

IIpomexyTounas aTrecTanus
DK3aMeH MpoBOAMTCA B YCTHOH (opMme. M3 3K3aMEHAIIMOHHBIX BOIIPOCOB COCTABIISETCS
20 »sk3aMeHalMOHHBIX OwmieroB. Kaxaplii Ouier cocTouT u3 Tpex BompocoB. Kommuiekrt
9K3aMEHAIIMOHHBIX OUJIETOB MPE/ICTABICH B Y4eOHO-METOAMYECKOM KOMILIEKCE TUCIIUILITHHEI.
Ha nmoarotoBky k oTBeTy cTyJeHTY npeaocTasisiercs 20 MUHYT.
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