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Pabouyast mporpamma cocTaBiieHa ¢ y4eTOM TpeOOBaHMIA:

o MOpsIIKa OpPTaHW3allMd M OCYIIECTBICHHS O0Opa30BaTEIbHOW JESATENBHOCTH 10
o0pa3oBaTeIbHBIM IpOrpaMMaM  BBICHIETO 00pa3oBaHMs — TIporpamMmaMm OakajaBpuaTta,
nporpaMMaM  CIIEIMaJINTEeTa, MPOrpaMMaM  MarucTpaTypbl, YTBEP)KAECHHOTO IPHUKA30M
MuHHCTEpCTBA HAYKH U BhICIIeTro oopa3oBanus Poccuiickoii @enepanun or 06.04.2021 Ne 245;

. (benepabHOTO TOCYAPCTBEHHOTO 00pa30BaTEIBLHOTO CTAaHAAPTa BBICIIETO 00Opa30BaHUS
— OakanaBpuaT 1o HampasieHuto noAarotosku 38.03.05 busnec - uHPpOpMaTHKa, YTBEPKICHHOTO
npukazoM MuHHMCTEpCTBA Hayku M Bblcuiero oOpasoBanHus Poccuiickoit ®epepanuu ot
29.07.2020r. Ne 838 (c M3BMEHEHUSIMH U JTOTIOJTHEHUSIMH).

[IpenonaBaTenu, MOATOTOBUBIINE PAOOUYIO IPOTPAMMY:

KaHJ. 9KOHOM. HayK, IOLIEHT K.B. bouaapsb

Pabouyas mporpamMma paccMOTpeHa Ha 3aceJaHuH Kadeapbl arpapHOi SKOHOMHUKH, YIIPABICHHS U
npasa (nmporokos Ne 13 ot 13.06.2023).

3aBenyrommii kadeapoi M.H. llleByenko

PaGouas mporpamMMa peKOMEHJOBaHAa K HCIIOJIb30BAaHHIO B y4eOHOM IPOIECCE METOAMYECKOM
xKomuccuell paxynprera skoHOMUKH U ynpasineHus AIIK (mpotokon Ne 11 ot 26 utonsa 2023 r.).

IIpeacenaresb MeTOANYECKOH KOMHCCUH A.B. Xynouei

PykoBoautenb 0CHOBHOI npodeccnoHAIbHOI
o0pa3oBaTeIbHOM MPOrpaMMbl I'.B. KoarakoBa




1. Ipeamer. Lleau u 3agaun TUCHUILINHBI, €€ MECTO B CTPYKTYpe OCHOBHOM
oOpa3oBaTeJIbHON MPOrPaMMbI

IMpenver aucuunInHbI «TEeXHONOTUSI MPOEKTHOH AEATEIBHOCTH» KaK CIIOCO0 OpraHU3alliu
00pa3oBaTENBFHOTO IpOIlecca, HANpaBiIeH Ha (OPMUPOBAHHME Y CTYACHTOB NPAKTHYCCKUX YMEHUH W
HABBIKOB IUIAHUPOBAHMUS, PEATU3alMd U OLECHKH MPOCKTOB PA3INYHOrO TUma (y4eOHBIX, HAy4HBIX,
COLIMANIBbHBIX, IPEANPUHIUMATEIbCKHX ).

Hens aucuuniaumHbl — (GOpMHUpPOBaHUE Yy OOYyYalOMIMXCS KOMIETEHLHWH, HEOOXOAMMBIX JUIs
3¢ deKTUBHOrO y4acTHs B MPOCKTUPOBAHWM, YHPABICHHH MPOCKTAMU M UX YCICIIHOW peaau3aluy B
pasnuuHbIX cepax MpodecCHOHATBHOM JesTSILHOCTH.

OcHOBHBIE 32/1a4H U CIHUTIHHBI:

— O3HAaKOMJICHHE C OCHOBaMH MPOEKTHOI'O MEHE/DKMEHTa: M3yueHue 3TaroB )KU3HEHHOTO IHKJIa
MPOEKTa, METOJIOB YIIPABJICHHS PUCKAMH, PECYypCaMU H BPEMEHEM.

— pa3BHUTHE QHATMTHYECKHX CIIOCOOHOCTEH: DOPMHUPOBaHHE YMEHUS aHATH3UPOBATh MPOOIEMHYIO
CHUTYAIIUIO, BBISBJISITH MOTPESOHOCTH U (POPMYJTUPOBATH LICIH MTPOCKTA.

— mnpuoOpeTeHWe HABBHIKOB KOMaHIHOW paboTsl: Pa3Butme cmocoOHOCTH K 3¢ (EeKTHBHOMY
B3aMMO/ICICTBHIO BHYTPH KOMaH/IbI, PACIIPE/IC/ICHHE POJICH U OTBETCTBEHHOCTH.

— MPaKTHYECKOE TMPHUMEHEHHE TEXHOJIOTHH TpoekTupoBanus: OBlIaJeHHE METOJaMHU Pa3pabOTKU
KOHIICIIIUH TIPOCKTA, COCTABJICHNUSI [UIaHA JCHCTBHMN, CO31aHMs OFO/KETa U KOHTPOJIS BBIIIOJHEHHS 3a/1a4.

— pa3paboTKa MpPEe3eHTAIMOHHBIX MaTepranoB: OOydeHne HaBBIKAM MOATOTOBKH OTYETOB O XOJE
MPOEKTA, TPE3CHTAIMH PE3yJIbTAaTOB U 3aLIUTHI IEPe/T IKCIIEPTHBIM COOOIIECTBOM.

— o1eHKa 3()(eKTUBHOCTH mpoekTa: POpMUpOBaHKE MOHUMAHHUSI KPUTEPUEB YCICITHOCTH MPOCKTA,
MMPOBEACHUC aHAJIM3a JOCTUTHYTBIX PE3YJIbTATOB M BHCCCHUEC KOPPEKTUPOBOK IIPHU HeO6XOI[I/IMOCTI/I.

— OTHYECKHE aCMEeKThl IPOSKTHOW JesATeNbHOCTH: PaccMOTpeHHe BOIPOCOB COLMAIBHOI
OTBETCTBEHHOCTH, COOJIFOICHHSI HOPM 3aKOHOJATEIbCTBA M STHKH B TPOLIECCE PEATH3AIMU TPOCKTOB.

— TPUMEHEHWE COBPEMEHHBIX WH(MOPMAIMOHHBIX TexHoNorni: Mcnonp3oBanne nudpoBHIX
HHCTPYMEHTOB ISl YIIPABJICHHS IPOSKTaMHU, BKIIFOUAsl CIICHHATN3UPOBAHHbIC IPOrPAMMBbI U TIAT()OPMBI
IUTSI COBMECTHO pabOTEHI.

OTH 3ajJjaudl HanpaBleHbl Ha TOATOTOBKY CIIEHHAIICTOB, CIIOCOOHBIX 3()(EeKTUBHO pemaTh
MPaKTHYECKHE TMPOOJIEMBI Yepe3 MPOSKTHPOBAHUE M PEaM3aIHI0 TIPOSKTOB B CBOCH MPO(peCCHOHANBHOM
chepe.

MecTo TMCUUIIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMBbl.

Jucuunnmba  «TexHOMOrHM TPOSKTHOW  JeATEIbHOCTH» OTHOCHTCS K  JIHCHUIUIMHAM
obs3arenphoit yactu (b1.0.14) ocHoBO# mnpodeccHoHanbHONH 00pa30BaTEIbHON MPOrPaMMBI
Beiciiero ooOpazoBanus (nasee — OIIOII BO) mo wnampasnenuto mnoxroroku 08.05.01
CTpoUTENbCTBO YHUKAJIBHBIX 3IaHUN U COOPYKEHHI.

OcHoBbiBaeTcsi Ha 6a3e aucHUIUIUH: «OCHOBBI MPEANPUHUMATEIBCKON NIEATEITHHOCTH,
«I"ocymapCTBEHHOE PETyINPOBAHNE SKOHOMUKH Y, « IKOHOMUKA MPEIPUATUS.

Hucuurnnuna yutaeTcs B 4 ceMecTpe W MPEAIIeCTBYeT IUCHUIUIMHAM «TexXHOJIOruu
yIpaBJeHHUs] MPOEKTaAMH BHEAPEHUN HH(POPMAIMOHHBIX OW3HEC CHUCTEM», «YTpaBicHHE B
AIIK».



2. llepevyeHb MJIAHUPYEMBbIX Pe3yJILTATOB 00y4YeHHs MO AUCHUILINHE,

COOTHECEHHBIX C MJIAHUPYEMBIMHU Pe3yJbTATAMHU OCBOEHHSI 00pa3oBaTeIbHOM

NMporpamMMbI
Konpbl DopMyIHPOBKA HNHAUKATOPBI 10CTHKEHUS
Komire- KOMIETEHIIUU KOMHETCHIHH InaHupyemblie Ppe3yJbTaThl
TeHIHHd o0y4yeHus Mo JMCUUIIMHE
YK-2 Crniocoben onpenensats | YK-2.1. Onpenenser xpyr | 3HaTh: OCHOBHBIE MMOHATHUS H

Kpyr 3ajad B paMKax
IIOCTABJIEHHOW LEeIU U
BbIOMpATH
ONTHUMAaJIbHbIE
CHOCOOBI X PELICHMUS,

HUCXOMs u3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,

UMEIOIINXCS PECYPCOB
Y OTPAHUYEHU

3a71a4 B paMKax | TEepMHUHBI MPOCKTHOMN

MIOCTaBJIECHHOM LETH, | JeATEILHOCTH

ONpEICIIACT CBSA3M MEXKIY | YMeTh: WHUITUHUPOBATH

HUMH npouecc MPOEKTHOM
JIEeSITENHbHOCTH
Biaajgern: HaBBIKAMH
HCITOJIH30BaHHUS
TEOPETUICCKUX OCHOB
MIPOSKTHOTO YIIPABJICHUS B
npodeccuoHaIbHOM
JESITEIbHOCTH

YK - 2.2. [Ilpemmaraer | 3HaTh: 53Tanbl >KU3HEHHOTO

CIOoCOOBI pemieHus | LMK TIPOCKT

MOCTABICHHBIX 3amad  u | Y METh: IUIaHUPOBATD,

OXHUJaeMble  PE3yJIbTaThl; PealM30BLIBATD,
KOHTPOJIUPOBATH,

OLICHUBACT MPEJIOKCHHBIC
crocoObl C TOYKU 3PEHUs
COOTBETCTBUS LIEJIU TIPOSKTA

OCYILECTBIATH MOHUTOPUHT U
3aBepuIaTh MPOEKT

Baagern:
CHCTEMHBIM  TIOAXOAOM K
aHanmu3y UHpOpMAaNUU U

MPUHSITHIO PEILICHUH,

KPpUTHYCCKUM B3IIAA0OM Ha
pE3yIbTaTbl U BO3MOXKHOCTH

YIIYUILIECHHS TPOIIECCOB

YK - 23. [Ilnanupyer
peanu3anuio 3a1ad B 30HE
CBOEH OTBETCTBEHHOCTH C
y4eToM
pPECYPCOB U OTIPAHUYECHUM,
JEUCTBYIOLIMX  MPABOBBIX
HOpM

UMCIOIUXCA

3HaTh:
MIPOCKTHON JCATCIILHOCTH M
COILMAJILHYIO

OTHYCCKHEC AaCIICKThI

OTBCTCTBCHHOCTDH
YMmern: ¢dbopmupoBath
KOMaHJly U OCYILECTBIAThH

KOMMYHHUKAIUIO TpU padore
HaJl TPOEKTOM
Baaners: HaBBIKAMH
OpHUEHTAIMH HA MOTPEOHOCTH

3aKa34HMKa nu KOHCYHOI'O

nmoTpeouTers,




TOTOBHOCTH YUYHUTLIBATD
oOpaTHYIO CBsI3b M BHOCHTH

HU3MCHCHUA B IIPOCKT

YK - 24. [Ily6nuyno
NpPEJCTABISET PEe3yJbTaThl
penieHus KOHKPETHOU

3aaa4u IpoOCKTa

3HaTh: MHCTPYMEHTHI JUIS
CO3JaHus IJIaHa IMPOCKTa
Microsoft Project, Microsoft
Excel

YMmeTh: BJIAJIETh
CrieuaJIM3upOBaHHBIMUA
MIPOTPaMMHBIM  O0eCTIeUeHUs
YIIpaBJICHUA IIPOCKTAMU,

paboratb ¢  OOJAYHBIMH
CEpBHCAMHU u
WHCTPYMEHTAMH COBMECTHOM
paboThI

Baaners: HaBBIKAMH

NpCACTAaBJICHUA PC3YJIbTATOB
MpOEKTa Mepe ayauTOpUEH,
CO3aaBaTb NPC3CHTALITMOHHBIC
MaTEpHUAIIbl U OTYETHI

3. O0bém AuCUMNIMHBI U BUABI YU4eOHOIi padoThI

3aouHasg |O4HO-3a04YHas
Ounas ¢popma 0OyueHHs dopma dopma
oOyueHus oOyueHus
B T.4. I10
Bt paGot cemecTpam BCETO BCETo
o o
BCETO 5 § S
O O 0]
: : :
o 59 o
< Lo To)
OO01mas TpyIoEMKOCTh
JICIUTIIINHE, 3a4.€/1./9aCOB, B 2/72 2/72 2/72 2172
[TOM YHCIIE:
KonTakTHas paboTa, 4acoB: 24 24 8 14
- IEeKIUH 10 10 4 6
- IPAaKTHYECKHE
P 14 14 4 8
(ceMuHapckue) 3aHATUS
- 1abopaTopHbIe paboThHI - - - -
CaMocTosTenpHas padboTa,
P 48 48 64 58
4acoB
KonTposb, yaco - - - -
Bun npomexyTo4HOU
i, 3a4ueT 3ayeT 3a4yer 3a4yeT
aTTecTaluu (3a4€T, IK3aMeH)




4, Conepxanne JTUCHUILUIUHBI

4.1. Pa3enbl IMCHUIIMHBI U BU/IbI 3AHATHH (TeMaTHYeCKHUi NJIaH)

Paznen aucuuminHsl (TeMa) | 1 | m3 | JP | CPC
Ounas popma o0yueHust
Pa3znesn 1. OCHOBBI IPOEKTHOM 1eATEJIbHOCTH
Tema 1. Posib IpOEKTHON N€ATEIBHOCTH B COBPEMEHHOM 2 5 i 8
Mupe. DTanbl )KU3HEHHOTO LIMKJIA IPOEKTa
Tema 2. CriocoObI GopMHUPOBAHUS KOMaH/, TeHEpAIHs UACH 5 2 i 10
1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pa3nea 2. [liianupoBaHue M OPraHu3anus NPOEKTa
Tema 3. Ilopsgok pa3paObOTKH KOHIEHIMH, KOHTPOJIb H 2 2 i 10
MOHUTOPHHTI IIPOEKTA
Tema 4. OnieHka pe3yJbTaTOB U OTYETHOCTD 10 NMPOEKTY 2 4 - 10
Pa3nen 3. KommyHukanuu u padota B KOMaHje
Tema 5. DddexTrBHAST KOMMYHHUKAIUA KOMaH/IbI B IPOEKTE. 5 4 i 10
OTUYECKHEe HOPMbI YYaCTHUKOB IPOEKTHOM J1€ATEIbHOCTH
Bcero 10 14 48
3aounas popma 00yyeHus
Pa3znesn 1. OCHOBBI IPOEKTHOM 1€ATEJILHOCTH
Tema 1. Posib IpPOEKTHON NEATEIBHOCTH B COBPEMEHHOM 5 5 i 12
Mupe. DTanbl JKU3HEHHOTO LIMKJIA IPOEKTa
Tema 2. CriocoObI GopMHUPOBaHUS KOMaH]I, TEHEPAIHS UICH 2 2 i 12
1 OTBETCTBEHHOCTh YYaCTHUKOB IIPOEKTA
Pa3nea 2. [liianupoBaHue M OPraHu3anus NPOEKTA
Tema 3. Tlopsaok pa3pabOTKHM KOHIEHIMH, KOHTPOJIb H ) i i 12
MOHUTOPHHT MPOEKTA
Tema 4. OnieHka pe3yJIbTaTOB U OTYETHOCTD 110 NMPOEKTY - - - 14
Pa3znen 3. KommyHukanuu u padora B KOMaHae
Tema 5. DddexTrBHAST KOMMYHHKAIUA KOMaH/IbI B IPOEKTE. ) i i 14
OTHUYECKHE HOPMbI YUaCTHUKOB MPOEKTHOM JeSTEIbHOCTH
Bcero 4 4 - 64
OuHo-3204Has popma o0yueHust
Pa3znesn 1. OCHOBBI IPOEKTHOM 1€ATEJIbHOCTH
Tema 1. Posib IpOEKTHON N€ATEIBHOCTH B COBPEMEHHOM 2 5 i 10
Mupe. DTanbl )KU3HEHHOTO LIMKJIA IPOEKTa
Tema 2. CriocoObI hopMHUPOBaHUS KOMaH]I, TeHEpaIHsl UACH 5 2 i 12
1 OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA
Pa3nea 2. [liianupoBaHue M OPraHu3anus NPOeKTa
Tema 3. Tlopsmok pa3pabOTKM KOHIEMIIMH, KOHTPOJIb W 2 2 i 12
MOHHUTOPHHTI IIPOEKTA
Tema 4. OnieHka pe3yJIbTaTOB U OTYETHOCTD 110 NPOEKTY - 2 - 12
Pa3nes 3. KommyHnukanumu u padora B KOMaHae
Tema 5. DddexTrBHAST KOMMYHHKAIUSA KOMaH/IbI B IPOEKTE. ) i i 12
OTUYECKHE HOPMbI YUaCTHUKOB MPOEKTHOM 1A TEILHOCTH
Bcero 6 8 - 58

4.2. Coneprxanue pa3ieioB Y4eOHOH AU CHUTLTHHBI

Pa3nen 1. OcHOBBI IPOEKTHOI AeATETbHOCTH




Tewma 1. Posb IpoeKTHOMN AEATENBHOCTH B COBPEMEHHOM MHpE. JTallbl )KU3HEHHOTO LUK
MIPOEKTa

OnpeneneHue MNPOEKTHOM JAESITEIBHOCTH U pOJIb B COBPEMEHHOM MHpE. OTambl
KU3HEHHOTO LIMKJIAa IPOEKTa: MHUIMALIMS, TUTAaHUPOBAaHKE, BBITIOJIHEHHE, KOHTPOJIb, 3aBEpLICHHE.

Tema 2. CnocoObl (GOpMHpPOBaHUS KOMaHJ, TE€HEpauus HAeH M OTBETCTBEHHOCTb
YYaCTHUKOB IPOEKTa

Ponu m OTBETCTBEHHOCTh YYAaCTHUKOB IIPOEKTA: PYKOBOAMTEIb IIPOEKTa, KOMAaHJIA
MIPOEKTa, 3aKa34MK U 3aMHTEPECOBaHHbIE CTOPOHBL. CIIOCOOBI reHepaluy UaeH.

Pasnea 2. IliiannpoBanue 1 OpraHu3anus MPoeKTa

Tema 3. Tlopsiox pa3paOOTKH KOHIICTIITUN, KOHTPOJIb 1 MOHUTOPHHT MPOESKTa

®opMmynupoBaHHEe IeTM W 3a4ad, ONHCAaHHE TPOYAYKTa/pe3ylbraTa MpPOEKTa.
Onpenenenrie TpeOOBaHWH W OrpaHWYCHHH 1O TmpoekTy. Co3maHue TUTaHa MPOEKTA.
dopmupoBanue Oroxera mpoekta. COOp M aHAN3 JAHHBIX B MPOLIECCE BHITOIHEHHS MPOEKTA C
LEIbI0 KOPPEKTUPOBKH OTKIOHEHUH.

Tewma 4. OnieHka pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY

OunHanpHas NpoBepKa U pe3ynbrarhl. MiToroBeie oTdersl mo mpoekry. Kputepuu ycmexa
npoekTta. OOpaTHAs CBA3b U YIYULICHUS JIs1 OyIYIIUX TPOSKTOB.

Paznen 3. KommyHukannu u padora B KOMaH/1e

Tema 5. DddexTrBHAsS KOMMYHHKAIMS KOMAaHABI B TMPOEKTE. ODTHYECKHE HOPMBI
YYaCTHUKOB MPOEKTHOM e TEIHHOCTH

Kananer cBsizu, cTiiM OOMICHUSI M TIpEoJIOJieHHe OapbepoB B oOmieHuu. Jlmmepckue
KauecTBa W CTWJIM B PYKOBOJCTBE. THINBI KOH(IMKTOB M CTpaTeruu pazpemieHus. MeTosl
MOOLIPEHNS U IPU3HAHMSI TOCTHIKEHUH.



4.3. IlepeyeHb TeM JeKIHH

O0BéM, u
Ne
/ Tema JeKiun dbopma oOyueHuUs
wn OYHO-
OUHAS | 330UHASL | oo oo
. 4
Pa3znesn 1. OCHOBBI IPOEKTHOM 1eATEJIbHOCTH 4 4
eMa JIeKIIMOHHOro 3aHaATUs 1. Pomb mpoekTHOM
T 1. P 2
1. |M€ATENBHOCTH B  COBPEMEHHOM  MHpE.  OTambl 2 2
PKU3HEHHOTO ITMKJIA TPOEKTa
Tema JIEKIIMOHHOTO 3aHATUA 2. Croco0n] 2
2 |bopmupoBaHMA ~ KOMaHja, TeHepauMs  uIed U ) 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTa
Pa3jnen 2. [lnanupoBaHue U oOpraHu3anusi MPoeKTa 4 - 2
3 Tewma nekumronHOTO 3aHsaTHs 3. [lopsiiok pa3paboTku 2 2
" |[KOHIIETIINU, KOHTPOJIb 1 MOHUTOPHUHT MPOEKTa
4 Tema nexkunoHHoro 3aHATusg 4. OneHKa pe3ylbTaToB U 9 i )
" |0OTYETHOCTB 110 MPOEKTY
Pa3nen 3. KommyHukanuu u padora B KoMaHje 2 -
Tema  neknuoHHOro  3aHsATUA 5. DddexTuBHas )
5. |[KOMMYHUKalUsl KOMaH/Ibl B IPOEKTE. DTUUYECKHE HOPMBI 2 -
YYACTHUKOB MPOEKTHOM NeATEIbHOCTH
Bcero 10 4 6




4.4. IlepeyeHb TeM NPAKTHYECKHUX (CEMHUHAPCKUX) 3aHATHIA

O0BéM, u
Ne
/ Tema Jekiun dbopma oOyueHuUs
wn OYHO-
OUHAS | 330UHASL | oo oo
. 4
Pa3jnen 1. OCHOBBI IPOEKTHOM eI TeILHOCTH 6 4
Tema npakTudeckoro 3aasatus 1. Poiab mpoekTHOM 2
1. |mesTenbHOCTH B COBPEMEHHOM MHUpPE. JTaIbl 2 2
YKU3HEHHOTO ITMKJIa TIPOEKTa
Tema  mpaktuueckoro  3amsatust 2.  CrnocoOsl 2
2. |bopMupoBaHHs ~ KOMaHJ, TIeHepauus  HUACH W 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pazgen 2. [lnaHupoBaHue H OPraHU3alMs MPOEKTa 6 - 4
3 Tema npaktuueckoro 3ansatus 3. [lopsaok pazpaboTku 2
" |[KOHIIETIIINY, KOHTPOJb 1 MOHUTOPHUHT MPOCKTA
4 Tema npakTuueckoro 3aHsaTus 4. OneHka pe3yabTaToB U 2 2
" |0OTYETHOCTBH IO TTPOEKTY
Pa3nen 3. KoMmmyHuKanuu u padora B KoMaH/Ie 2 -
Tema mpakTudeckoro 3aHsatus /. OddexTuBHas )
5. [KOMMYHUKAIHS KOMAHJIBI B MIPOCKTE. ITUUCCKHE HOPMBI 2 -
YYACTHUKOB MPOEKTHOU JeATETHbHOCTH
Bceero 14 4 8

4.5. IlepeueHb TeM J1a0OPATOPHBIX PadoT
He nmpegycmotpeHsl.

4.6. Buabl caMocTosAITeIbHONH padoThl CTYJIEHTOB M NepevyeHb Y4eOHO-MeTOANYECKOro
olecrieyeHus1 VI CAMOCTOATENbHOI padoThl 00y4AIOIINXCH

4.6.1. TloaroroBKa K ayIMTOPHBIM 3aHATHUSM

Marepuasibl €KMW  SBISIOTCS OCHOBOM 11  M3YYEHUS TEOPETHYECKOW 4YacTh
AUCHUIITIMHBL U IOATOTOBKHU CTYACHTA K MMPAKTUYCCKUM 3aHATUAM.

[Tpu MOATrOTOBKE K ayAUTOPHBIM 3aHSATUSAM CTYACHT JOJIKEH:

- HU3YYUTH PEKOMEHAYEMYIO JIMTEPATYPY,

- MPOCMOTPETH CAMOCTOSITEIHHO JOMOIHUTENBHYIO JINTEPATYPY MO U3Y4aeMOi TeMe.

OcHOBHOU HCJIBbKO NPAKTHYCCKUX 3aHSATHH SIBJISETCS HU3YUYCHHUEC OTACIBbHBIX HanoboJiee
CJIOXHBIX U MHTEPECHBIX BOMPOCOB B paMKaxX TEMbI, a TAK)KE KOHTPOJIb 32 CTENEHBIO YCBOCHUS
MpOHIEHHOTO MaTepralia U XOA0M BBIIIOJHEHHUS CTYIEHTAMH CaMOCTOSATEIbHON pabOTHI.

4.6.2. IlepeyeHb TeM KypcoOBbIX padoT (IPOeKTOB)
He npexycMOTpeHBI.




4.6.3. Ilepeyenb TeM pedepaToB, pacueTHO-rpaduyecKux paGéorT M HMHBIX BH/AOB
HHIUBHIYAJbHBIX padoT

He npegycmotpeHsl.

4.6.4. IlepeyeHb TeM U y4eOHO-MeTOANYECKOI0 o0ecnedeHHs VI CAMOCTOSATeIbHOM
patoThbI 00yUaOUUXCs

Ne
/1

Tema caMOCTOSTEIBHON PaObOThI

Y4yeOHO-METOINYECKOE
oOecrieueHue

O0BéM, u

dbopma oOyueHus

OYHasn

3a04YHAa
A

OYHO-
3a04YH
as

Pasnen 1. OCHOBBI IPOCKTHOM AesTe

JIbHOCTH

18

24

22

1.

Poab NPOEKTHOMI
HesiTeIbHOCTH B COBPEMEHHOM
Mupe. OTanbl KU3HEHHOIO
HUKJIA MPOEKTA
Onpenenenue
IIEITEIbHOCTH |
COBPEMEHHOM  MHpE.  OTaIbl
PKU3HEHHOTO IIMKJa TPOEKTa:
WHULIHALNS, TJIaHUPOBAHHUE,
BBITIOJIHCHHC, KOHTpOJIb,
3aBEpIICHHE.

MPOEKTHOU
poib B

TexHonorust IpOeKTHON

eI TENBHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u 1p.]
; moa penakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y,
2021. — 98 ¢. — ISBN 978-5-
85341-907-0. — Texkcr :
AIICKTPOHHBIH // JlaHb :
AIIEKTPOHHO-OMOIHOTETHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04

(mata oopamenus: 05.04.2023)

8

12

10

Cnocodb1 (popmupoBanus
KOMAaH/I, TreHepauusi uaed H
OTBETCTBEHHOCTh Y4YaCTHUKOB
MPoeKTa
Pomn u OTBETCTBEHHOCTH
Y4aCTHHKOB MIPOEKTA:
PYKOBOJIUTEIb MPOEKTA,
KOMaH/la MPOEKTa, 3aKa3uuK H
3aMHTEPECOBAHHBIC CTOPOHBI.

CrniocoObl reHepanuu uaeu.

TexHonorust IPOEKTHOM

e TENBHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; mox penakuuen E. JI.
[lepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Texkcr :
AIIEKTpOHHBIH // JlaHb :
AIEKTPOHHO-OMOIHOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931

04
(maTta obpamenus: 05.04.2023)

10

12

12

Pasnen 2. IlnannpoBanue u opranus

anus NpoeKkTa

20

26

24

3.

IMopsinok pa3padoTku
KOHIENIMU, KOHTPOJIb U
MOHUTOPUHI NMPOEKTa
dopmynupoBaHue 1IeTU U 33734,
ONKCaHUE MPOYIKTa/Pe3ynbTaTa)
[IPOEKTA. Onpenenenne
TpeOOBaHUN W OTPAaHMYCHUN TIO
npoekty.  Co3naHue  IUIaHA|
MPOEKTA. dopmupoBaHue

TexHonorust IpOeKTHOM
NEeSTENBHOCTH : yueOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaxka [u 1p.]
; mox penakuueit E. JI.
[lepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Texkcr :
DIICKTPOHHBIH // JlaHb :

10

12

12

10


https://e.lanbook.com/book/193104
https://e.lanbook.com/book/193104

No | Tema camocTosATEILHOM paOOTHI Y4yeOHO-MeTOAMIECKOE O0BeMm, 1
OrokeTa mpoekra. COOp  HMPIIEKTPOHHO-OMOIMOTEUHAS
aHanu3 JaHHBIX B mpoueccecucrema. — URL:
BBIITOJIHEHHS TIpocKTa ¢ meabiohttps://e.lanbook.com/book/1931
KOPPEKTUPOBKH OTKJIOoHeHuH. 04
(mara oopamenus: 05.04.2023)
4, Ouenka pe3yabTaTOB M TexHONOTHS MPOCKTHOM 10 14 12
OTYCTHOCTD I10 IPOCKTY NEesTeTLHOCTH : yieOHOe
DuHanbHAs IIPOBEpKa Hnocobue / A. H. Ctpuxos, E. JI.
pesynbratel. MTOroBbIe OT4ETHI[Tepyenko, M. A. Kyzaxa [1 ap.]
no mnpoekty. Kpurepun yenexa: non penakmueii E. J1.
npoekra. OOpaTHas — CBsi3b H[Tepuenko. — Yepemnosern : UT'Y,
yaydmieHus s Oyaymwmxpo1. — 98 ¢c. — ISBN 978-5-
[IPOCKTOB. 85341-907-0. — Texkcr :
DIIEKTPOHHBIH // JIaHb :
PIICKTPOHHO-OMOIMOTEUHAS
cuctema. — URL:
https://e.lanbook.com/book/1931
04
(maTta oopamenwus: 05.04.2023)
Pasjnen 3. KommyHukanuu u padora B KomaH/e 10 14 12
5. 9ddexkTUBHAA TeXHOJIOrus MIPOSKTHOU 10 14 12
KOMMYHHKAI[USI KOMAHJBI B [IEATEJIBHOCTH : yueOHOE
npoekTe. dTH4YeckHe HOpMBbI  [ocooue / A. H. Ctpmxos, E. JI.
YYACTHHKOB NMPOEKTHOI [lepuenko, M. A. Kynaka [u ap.]
mesiTeJIbHOCTH ; o penakuuen E. JI.
Kananer cBsi3u, crrnm obmenus|llepuenko. — Yepemnoser : UT'Y,
u 1npeoponenue OapbepoB B2021. — 98 c. — ISBN 978-5-
obmenun. Jlunepckue kadectBa85341-907-0. — Tekcr :
M CTWIM B PYKOBOJACTBE. THUMBIPICKTPOHHBIN // JIaHb :
KOH(JIMKTOB 51 CTpaTeruupPICKTPOHHO-OMOIMOTEUHAS
pa3pelleHus. Metonpicuctema. — URL:
noompeHuss ¥ npusHaHushttps://e.lanbook.com/book/1931
ITOCTHKEHUH. 04
(mata obpamenus: 05.04.2023)
Bcero| 48 64 58

4.6.5. Ipyrue BUbI CAMOCTOSITEJIbHOI pA00THI CTY/IEHTOB

He npenycMoTpeHsL.
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4.7. IlepeyeHb T€M H BUI0B 3aHATHI, MPOBOAMMBIX B HHTEPAKTHUBHOI (popme

No ®dopma 3aHATUA Tema 3aHaTus WNurtepaktuBHblil MeTon | O0BEM, U

5. (I)OHII OLCHOYHBIX CPEACTB 1JIfl TEKYIIEr0 KOHTPOJISI U HpOMeH(yTOqHOﬁ

arrecralmmum
[lonHoe onucaHue (QOHOA OLEHOYHBIX CPEACTB JUIsl TEKYHUIErOo KOHTPOJIS U
MPOMEXYTOYHON aTTecTallud OOYYalOHIMXCA C TMEepeYHeM KOMIIETCHUUH, OMHCaHHEeM
MoKa3aTeJed M KPUTEPUEB OLICHUBAHUS KOMIIETCHUMK, IIKaJl OLECHUBAaHMS, THUIIOBBIE
KOHTPOJIbHBIE 3aJlaHUsl M METOJMYECKHUE MaTepuanbl mpencTtaBieHbl B [lpumoxenun 3 k
HACTOAILIEH MPOrpaMMme.

6. YueOHO-MeTOANUYECKOE O0ecIeYeHne TUCIUIIHHBI

6. Y4eOHO-MeTOAHIECKOE 00ecIIeueHre TUCIIUILINHDI
6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHoBHas TUTEpPaTypa

Ne 11/11 | ABTOp, Ha3BaHWe, MECTO U3AHHSI, U3-BO, MO/l U3/IAHUS, KOJMYECTBO CTPAHHUIL K(;H;I%?IK&
[TexHomorust MpOEKTHOM JesATeNbHOCTH : yueOHoe mocobue / A. H.
Ctpuxos, E. JI. [Tepuenko, M. A. Kynaka [u np.] ; mox penakmueit E. JI.
[Tepuenko. — Yepenoser : UI'Y, 2021. — 98 ¢. — ISBN 978-5-85341- .
1. 907-0. — Tekcr : snexTpoHHBIA // JIaHb : JIEKTPOHHO-OMOIHOTEUHAS SJICKTPOHHEM
cucrema. — URL: https://e.lanbook.com/book/193104 (marta pecype
oOpamienus: 05.04.2023). — Pexum jgoctyma: Juisi  aBTOPU3.
mosibzoBateneil. — C.1.
Vrpasnenue npoekramu B AIIK : yuebnoe nocodbue / M. @. Tsankuna, 0. [I.
Monrym, E. A. Unbnra, Jl. U. Wnsmesua. — Upkyrck : Upkytckmii ['AY, N
2. [018. — 178 c¢. — TeKcCT : 3INeKTPOHHBIN // JIaHb : 2JIEKTPOHHO-OUOIMOTEYHAS PJICKTPOHHBIN
cuctema. — URL: https://e.lanbook.com/book/156825 (mara oOpameHus: peeype
05.04.2023). — PexxuM rocTyna: Juis aBTopu3. nosibzopatesei. — C.2.
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https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825

6.1.2. JlononHuTE/IBLHAS JIMTEPATYPa

Ne i/ ABTOp, Ha3BaHUC, MCCTO U3JaHU, U31-BO, I'0OJ] U3JJaHWA, KOJIUYCCTBO CTPAHUILL

[{apenko, A. C. Ynpasnenue npoektamu / A. C. Llaperko. — 2-e u3j., crep. — CaHKT-
[TetepOypr : Jlanb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 2NIEKTPOHHBIH //

L UTanb : snekTpoHHO-0MONMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (mata
ooparenust: 05.04.2023). — Peskum goctyna: asist aBTopus. nosbs3osaresneit. — C.3.
Domuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. ®omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 21eKTpOHHBIii //

2. Vlasb : 25IeKTpOHHO-OHOIMOTe HAast cuctema. — URL:
https://e.lanbook.com/book/315992 (nmata oOpamenus: 05.04.2023). — Pexum goctyna:
171 aBTOpU3. nosib3oBareneil. — C.4.
Bemckog, 1O. I1. OcHOBBI IpoeKTHOM AesTeabHOCTH : yueOHoe ocobue / FO. I1. 3emckos,
E. B. AcmonoBa. — 2-e u3j., crep. — Cankr-IletepOypr : Jlans, 2020. — 184 c. —

3. [ISBN 978-5-8114-4395-6. — Tekcr : 3nekTpoHHBIi // JIaHb : 371€KTPOHHO-O0MOIHOTeUHAs

cucrema. — URL.: https://e.lanbook.com/book/130487 (marta obparuenus: 05.04.2023).
— PexxuM noctyna: s aBTOpH3. nojib3osatenei. — C.5.

6.1.3. [lepuoguyeckue U3TaHUA
He npenycMotpeHsl.

6.1.4. MeToauuyeckne YRaszaHusi JJjist oﬁyqalonmxca M0 OCBOCHHIO TUCHHUITJIMHBI

Ne /| ABTOp, Ha3BaHUE, MECTO M3JAHMSI, U3/IATEIILCTBO, TOJI U3/IaHUs, KOJIMYECTBO CTPAHMUIL

3y0, A. T. YnpaBieHue npoeKkTamu : y4eOHUK 1 TpakTUKyM J1st By30B / A. T. 3y0. — M.
. FOpaiit, 2022. — 422 c. — (Breiciiee oOpazoBaHue).

6.2. Ilepeuenbr pecypcoB HH(POPMALHOHHO-TEJEKOMMYHHKAIIMOHHOW  CETH

«HHTepHeT» (1aJ1€e - ceTh «UHTEpPHET)»), HEOOXOAMMBIX JAJI5l OCBOCHHS TUCIHUILTUHbI

Ne /i Haspanue nunrepHer-pecypca, aipec u pexuM J0CTyna

[D1eKTpOHHO-01OIMOoTeuHast cuctema «Jlanby. [DnekTpoHHbIN pecypc]. Pesxxum noctymna:

1.
h https://e.lanbook.com (maTa obpamenus: 05.04.2023).
2 MuHUCTEPCTBO CeNbCKOTO X03siiicTBa PD. [DnekTponHslii pecypce]. Pexum gocryna:
" |http://lwww.mcx.ru/ (mara obpamienus: 05.04.2023).
6.3. CpeacrBa o0ecrnieyeHUs1 OCBOCHHS M CHMILITUHBI
6.3.1. KomnbioTepHbie 00y4yawinyue H KOHTPOJUPYOIIHE MPOrPaMMBbI
@yHKIHS TPOrPaMMHOTO
HaummenoBanue YHKI porp
No Bun yue6HOTO oOecrneueHus
IPOTPaMMHOTO
n/m 3aHATUS MOJIEITUPY-
obecnieueHus KOHTPOJIb o0yyaromnias
o1as
1 JlexmoHHBbIE, http://moodle.lnau.su + + +
MPaKTHYCCKUE 3aHITHS,
CaMOCTOsITeNIbHas
pabota

6.3.2. Ayamo- ¥ BUA€ONOCOOHS
He npenycMoTpeHsL.
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https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487
http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

6.3.3. KommnbioTepHble mpe3eHTALMH Y4eOHBIX KYPCOB

He npenycMoTpeHsL.

7. OnucaHue MaTepuabHO-TEXHHUYECKOI 0a3bl, HEOOXOAUMOM 1JIsl
oCyIlecTBJIeHHsI 00Pa30BaTEILHOIO MpoLecca Mo JUCIUIIINHE

HaunmenoBanue 000py10BaHHBIX

Ne [lepedens OCHOBHOTO 000PYHOBaHHS, TPUOOPOB U
y4eOHBIX KAOMHETOB, 00BHEKTOB p Py » PHOOP
/11 . MaTepHuasoB
JUIS TPOBEACHUS 3aHATHI
1. |T-118 -  aymuropus  aus|Cron npen. — 1 wr., ctyn /M. — 1 wr., cron-mapt. — 13 wr.,
NPOBENCHUS  NPAKTUYECKMX M | CTYJ yd. — 23 mrT., focKa — 1 miT.
CEMHUHAPCKUX 3aHATHUH,
TPYNMNOBBIX W WHAMBHYaJbHBIX
KOHCYJIbTALIHM, TEKYILIETO

KOHTPOJISI M NPOMEKYTOYHOU
aTTECTAllMM U CaMOCTOSATEILHOU

paboThI

2. (I'-121 -  ayauropus  juia|Cron mpemnox. — 3 IIT., CTYNbA y4. — 3 IIT., mKag s
NPOBENCHUS  HMHAMBHIYAIBHBIX | TOK. — 1 mT., TyM0a — 1 mT., Kommberotep — 1 mT.
KOHCYJIbTallui Hu

CaMOCTOSITEJIbHOM pabOThI

14




8. Memncunnunﬂapﬂme CBA3H

IIporokoa

COIJIaCOBaHUs paboyell mporpamMMbl ¢ APYTUMH JUCIUTUTMHAMHU

HanmenoBaHue TUCIUILIMHEL, C

Kadenpa, ¢ koTopoit

IIpennoxenus
00 U3MEHEHUAX B paboueit

KOTOpPOM MPOBOJAUIIOCH MPOBOJUIIOCH
COTJIaCOBaHUE COTJIaCOBaHUE nporpamme. akIoCHHe
00 uTorax coriacoBaHus
«Yupasnenue B AITK» Kadenpa arpapnoii Cormnacoato
SKOHOMUKH, YIIPABICHUS U
npaBa
«IKOHOMUKA MPEITPUATHUS Kadeapa sxoHoOMUKHU CornacoBano
IPEANPUITUS U
YIpaBJICHUS TPYAOBBIMU
pecypcamu B AIIK
«OcHOBBI TIpeAnpUHUMaTENbCcKOM| Kadenpa cTparernueckoro CornacoBaHo
NeATEeIbHOCTI, yIpaBJICHUS U OpraHu3aIluu
«["ocynapcTBeHHOE npou3BoacTa B AIIK
peryaupoBaHUE SIKOHOMUKI))
«TexHonoruu ynpasnenus| Kadenpa HhopMannoHHBIX CornacoBaHo
[MPOEKTaMHU BHEJIPEHUI|TEXHOJIOT U, MATEMATUKHU U
H(OPMAaLIMOHHBIX ousHec bu3uKn
CUCTEM»

15



JIner usmenennii padoueii nporpaMmmbl

IMpunoxenne 1

Howmep
W3MEHEHUS

Howmep
MPOTOKOJIA
3aceJaHus

kadeapsl U gaTa

Crpanuupsl ¢
U3MEHEHUSIMU

[Tepeuens OTKOPpEK-
TUPOBAHHBIX ITyHKTOB

Ilonmmuce 3aBe-
JIYIOILIETO
Kadeapoit

16




IIpunoxenne 2

JInet neproguvecKux NpoBepoK padodeil NporpaMmbl

JloIKHOCTHOE JTHIIO,
MPOBOJUBIIEE MPOBEPKY
®.N.0., 107KHOCTH

Jara

IToTpebHOCTE B
KOPPEKTUPOBKE

IlepeueHp MyHKTOB, CTP.,
pasaesnoB, TpeOYOIUX
U3MEHEHUHN

17




IIpnaoxenne 3

OEJEPAJIPHOE TOCYJAPCTBEHHOE BIOJUKETHOE OBPASOBATEJIBHOE
YUYPEXXJEHHWE BbICILEI'O OBPA3OBAHUA «/1IYI'AHCKUNU I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET MUMEHU K.E. BOPOIIMJIOBA»

®OH/J OHEHOYHBIX CPEJACTB
Mo IUCHUIUIUHE (MOAYNI0) « TeXHOJIOTUsI TPOESKTHOU IEATETbHOCTH

Hamnpasnenue mnoxarorosku: 38.03.05 buszHec-uHpOpMaTHKa
Hamnpasnennocts (nmpoduis): busnec-undopmaruka
YpoBeHb MpodeCCHOHATLHOTO 00pa30BaHus: OaKataBpuar

T'ox Hauana nmoarorosku: 2023

Jlyranck, 2023

18



1. IEPEYEHb KOMITIETEHIIMI, COOTHECEHHBIX C UHJIUKATOPAMM JIOCTUKEHUS KOMIIETEHIIMI, C YKASAHUEM 3TAMIOB UX
®OPMHPOBAHMUS B ITPOIIECCE OCBOEHHUS OGPA30OBATEJIBHOM ITPOT'PAMMBI

Kon xoHTpO- dopmynIrpoBKa WNnauxatopsl Oran (ypoBeHb) [Inanupyemsie HaumenoBanue HaumenoBaHue o1ieHOYHOTO
JpyeMoi KOHTPOJIMPYEMOI JOCTYDKEHUSA OCBOECHUA pe3yJIbTaThl MoyJei u (1in) CpEeACTBa
KoMIIe- KOMIIETCHLIUH KOMIIETEHIIUH KOMIIETEHLIUH o0y4eHust paszienoB Texymmit [IpomexyTounas
TEHIINU JUCLIUTTIIHBI KOHTPOJb aTTecTaus
VK-2 Crnocoben VK-2.1. ITepBeIit STam 3uath: ocHoBHble | Pasnmen 1. Tects 3auer
onpenenats kpyr | Onpenenser (moporoBeIit MOHATHUSA U | OCHOBEBI 3aKpBITOTO THIA
3aJ1a4 B paMKax Kpyr 3aja4 B YPOBCHB) TCPMHUHBL MIPOEKTHOMU
MOCTaBJIECHHOMI paMKax HPOCKTHOM NEeATebHOCTH
eI U BEIOUpATh | MOCTaBICHHOM - ACATEIPHOCTH
ONITHMATBHEIC ey, Bropoii atan § Ymern: Pazmen 1. TecTsl 3ader
enocoom x| ompesemier | (IR | SRR O (rompocs s
peH.IeI:II/ISI, HACXONs | CBI3U MEXKIY yp HI;ITCHLHOI::TH Ele);)fé(;;;)é/ICTH Onpolza)
W3 JEUCTBYIOIUX | HAMU
IIPaBOBBIX HOPM, Paspen 2.
MMEIOIHXCA [InanupoBanue u
PECYPCOB I opraHusanus
OTpaHUYECHUN _ MpoeKTa
Tperuii sTan Buaners: HaBeikamu | Pazgen 1. IIpakTHueckue 3auer
(BBICOKHH YPOBEHB) | UCIIOJIb30BaHUS OCHOBEI 3aJaHus
TEOPETHUECKUX IPOCKTHOI
OCHOB IIPOCKTHOTO NeSTeIbHOCTH
yIpaBJeHHS B | Pasnen 2.
po¢eCCHOHATTEHOM
HeSITELHOCTH [InanupoBanue u
opraHusanus
IIPOEKTa
YK-2.2 IIepss1it aTan 3HaTh: STanbl Pazgen 2. | Tectn 3auer
HpezmaraeT (HOpOFOBI:IfI JKNU3HCHHOI'O HKJIa HﬂaHI/IpOBaHI/Ie U | 3aKPBITOI'O THUIIA
CIIOCOGBI YPOBEHb) TIPOEKT opraHu3zanus
peuiceHu-d pOEKTa




Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl Ortan (ypoBEHb) [Inanupyemeie HanmveHnoBanue HanmMeHoBaHKE OLICHOYHOTO
JIOCTHKCHUS OCBOCHUS pe3yIbTaThl MoTyJeH u (M) CpencTBa
MIOCTaBJIECHHBIX | BTopoil atan YMmerth: Pazgen 2. Tecthr 3auer

3a71a4 U (HpOI[BI/IHYTHﬁ IJIaHUPOBATH, HIIaHI/IpOBaHI/IC u OTKPBITOI'O THUIIA
OKHMJaeMble YpOBeHb) pea30BBIBATE, OpraHu3anus (Bompock! st
PE3yIIBTAT KOHTPOJINPOBATH, npoexTa oTIpoca)
OLICHHBaET OCYIIECTBIATh
NPEJIOKEHHBIE MOHHTOPHHI

3aBepIaTh NPOEKT
CIoco0bI ¢ T = B . P 5 o 3

pertuii sTan JIa/IeTh: aszen 2. paKkTUYeCKHe ader

TOUKU SPCHUA | (gpicokmit ypoBeHb) | cucTeMHBIM [TnanupoBaHue n | 3a1aHus
COOTBETCTBUSI HOZIXOZIOM K aHAMM3y | opraHusaiys
LIEJIU TIPOEKTa WHbOpMAIHH 1 poeKTa

MIPUHATHIO PEIICHHH,

KPUTHYECKUM

B3TJISIOM Ha

pe3ysbTaThl U

BO3MOHOCTb

VITydIIeHHAS

IIPOLIECCOB
YK-2.3 Ilepsuviii oman 3uare: dTHYeckue | Pazzen 1. TecTor 3ader
HHaHI/IpyeT ( l’l0p0206b111 aCIIEKTHI OCHOBBI 3aKpBITOT'O THIIA
peanu3anuro yposery) IIPOEKTHOMN IIPOEKTHOMN
3aJ1a4 B 30HE JNEATEIIbHOCTU W | AESATEINbHOCTU
cBOCH COLUAbHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C y4ETOM OopraHu3anus
HUMCHOLIINXCA MPOCKTa
pecypcoB u Bmopoii sman YMmeTh: Paznen 1. Tectsr 3auer
OTpaHUYCHUH, (npoosuHymbiii (dhopmupoBath OCHOBBI OTKPBITOTO THIIA
JCHCTBYIOIIUX | YPO6GeHb) KOMaHy U TIPOEKTHOI (BoTIpOCHI 17151
TIPaBOBBIX HOPM OCYIIECTBIIATH NeSTeIbHOCTH orpoca)

KOMMYHMKALHIO TIPH | pospon o

paborte Haj

[InanupoBanue u
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Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl
JIOCTUKECHHUS

YK-2.4
[1yOnuuno
IIPEJICTaBIISAET
pe3yJIbTaThl
peleHus
KOHKPETHOMU
3a/1a4M NMPOEKTa

Ortar (YpOBEHB) [Inanupyemble HaumenoBanue HaumenoBaHMe OLIEHOYHOTO
OCBOCHHS pe3yIbTaThl MoTyJeH u (M) CpencTBa
MIPOEKTOM OpraHM3aus
MIPOEKTa

Tpemuii sman Brmanets: Pazpgen 2. [IpakTrueckue 3ader
(svicokuii yposens) | HaBbikamu [lnanupoBanue U | 3a1aHUA

OpUCHTallMK Ha opraHusanus

HOTpeGHOCTI/I IIpOEKTa

3aKa34mKa u

KOHEYHOTO

notpeoures,

TOTOBHOCTH

YUUTHIBAThH

00paTHYIO CBSI3b U

BHOCHTDH N3MEHEHUS

B IIPOCKT
Ilepsvuii sman 3HaTh: MHCTPpYMEHTHI | Pa3zmen 2. TecTob 3ader
(nopozoswiii JUIsS CO3/iaHus TUIaHa | [[1aHMpoBaHME U | 3aKPBITOTO THIA
ypogeny) IIpOEKTa Microsoft opraHu3anus

Project, Microsoft | npoexra

Excel
Bmopoii sman VYMeTh: BIageTh Pazmen 2. TecThl 3aueTr
(npoosuHymbwiti CICLUAIN3UPOBAHHEL | [[TaHMpOBaHME U | OTKPBITOTO THIIA
yposens) MU IIPOIPaMMHBIM Opra”u3anus (BOTIPOCHI 11t

obecrieyeHust TIPOeKTa ompoca)

YIPaBIICHUS

MIPOEKTaMH,

paboTarts ¢

00JIaYHBIMU

CepBHCaMU U

WHCTPYMEHTaMH

COBMECTHOM PabOTHI.
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Koa xonTpo-
TUpyeMoi

DopMyIHpOBKA
KOHTPOJINpYEMOH

WNHpukaropsl
JIOCTUKECHHUS

Ortar (YpOBEHB) [Inanupyemble HaumenoBanue HaumenoBaHMe OLIEHOYHOTO
OCBOCHUS pe3yIbTaThl MoTyJeH u (M) CpencTBa

Tpemuii sman Bnanets: Pazgen 2. [IpakTuueckue 3ader
(evicoKul ypoeHy) | HaBBIKAMHU [I1anupoBanue U | 3aJaHMUs

npeacTaBJICHUA opraHusanus

pe3yIbTaToB poeKTa

MIPOEKTa Tepen Pasen 3.

ayJIMTOpHEH, KoMMyHHKaImy 1

CO311aBaTh paboTa B KOMaH/e

MIpEe3eHTAIMOHHBIE

MaTepUaITbl 1

OTYETHI
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2. OIMCAHUE MTOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSI KOMIIETEHIUS
HA PA3J/IMYHBIX OTAITAX UX POPMUPOBAHUSA, OITUCAHHUE HIKAJI

OLEHUBAHUASA
Ne | Haumeno | Kparkas IIpencraBnen | Kpurepun oneHuBanus [Mkana
1/ | BaHHe XapaKTepUCTHKA ue OLIEHUBAHMUSI
I | OIIGHOYHO | OIIEHOYHOTO CPENICTBA OIIEHOYHOTO
ro cpeicTBa B
cpencTaa honme
1. Tect Cucrema TecroBrie B tecre BemmonmHeno 90-100% OreHka
CTAHJAPTU3HUPOBAHHBIX | 3aMaHUsI 3a/1aHuit «Omauunoy (5)
3aJIaHNM, ITO3BOJISIONIAS B Ttecre BhImonneHo Oonee 75- | OueHka
U3MEPUTD YpOBEHb 89% 3anmanuit «Xopowo» (4)
3HAHWH. B Tecre BemonHeHo 60-74% | Ouenka
3aJaHuH «¥Yooeremeopu
menvho» (3)
B tecte BrmomneHo menee 60% | Ouenka
3a1aHui «Heyoosnemesop
umenvroy (2)
Bonpinas yacte onpenenenuit He | OneHka
MpeCTaBJICHA, oo | «Heydosnemeop
npeacTaBjeHa c rpyOsIMU | umenvro» (2)
OIINOKaMH.
2. | Onpoc ®opma paboTsl, Bonpocsr k ITponeMoHCTpUPOBAHBI Ornenka
KOTOPast MO3BOJISIET orpocy IpeAroaracMble otBeThl; | «Omauunoy» (5)
OLIEHUTH KPYTo30p, MIPaBUIILHO HCII0JIb30BAH
YMEHHE JIOTHIECKH ITOPUTM 000CHOBaHHH BO BpeMsi
HOCTPOUTD OTBET, pacCykleHWd;  ecTb  JIOTHKa
yYMEHHE paccyXJICHUH.
HPOJIEMOHCTPUPOBATh [TpoieMOHCTPUPOBAHBI Onenka
MOHOJIOTHYECKYIO pedb IpearojaraeMple OTBETBI; €CTh | «Xopouwio» (4)
U VIHBIE JIOTHKa paccyXaeHui, HO
KOMMYHHKATHBHBIC HETOYHO MCIOJIb30BaH ajrOpPUTM
HaBBIKH. Y CTHBIN OINPOC 000CHOBaHUIA BO BpeMst
o0naaet 6OJIBIINMU pacCyXJIeHHii M He BCE OTBETHI
BO3MOXKHOCTSIMH TIOJIHBIE.
BOCIIUTATEILHOTO [TponemoHCTpUpPOBaHBI Onenka
BO3/EIHCTBUS, CO3aBast IpeAroylaracMele  OTBETHI, HO | «¥Ydosenemesopu
YCIOBHS IS HEIPaBUIBHO HCIOJb30BaH | menvHo» (3)
He(OpMaATEHOTO anropuT™M 000CHOBAHHUN BO BpEMs
oO01meHus. paccyXJIeHHH; OTCYTCTBYET
JIOTHKA PacCYKACHHUH; OTBETHI HE
TIOJIHBIE.
OTBeTHI HE TIPE/ICTABICHBI. Onenka
«Heyodosnemsop
umenvhoy» (2)
3. | Hpakruu | HampasieHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Orenka
ecKue OBJIA/ICHNE METOAMH U | We 3aJaHusl cBOOOIHOE BIIaicHHE «Omauunox (5)
3ajaHus METOIMKAMH H3Y4aeMOi po¢eCCHOHATBHO-TIOHSTHITHBIM

MACIUILIAHBL. J{JIst
pelieHus npearaercs
pENINTh

KOHKPETHOE 3aJ[aHne
(curyaruio) 6e3
TIPAMEHEHUS
MaTeMaTU4eCKUX
pacueTos.

amnmnapaToM, BJIaJICHUC METOIaMHK
1 METOUKAMH AUCIUILINHEL.
IToka3aHbl cHOCOOHOCTHU
CaMOCTOATCIBbHOTO MBIIIJICHUA,
TBOPYECKON aKTHBHOCTH.
3amanne BHITIOIHEHO B TIOJTHOM
oOBeMme.

ITpoaeMOHCTPHPOBAHO BJIaJICHHE
pohecCHOHATLHO -TIOHATHHHBIM
anmapaTtoM, TMpH [OPUMEHEHHH
METOJIOB ¥ METOJIMK JIMCIIATIITHHBI

OreHka
«Xopouio» (4)
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Haumeno
BaHUE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTepUCTHKA

OLCHOYHOT'O CPpEACTBA

[IpencraBnen
ne
OLIEHOYHOIO
cpenctea B
honme

Kpurepun oneHnBaHMs

[Ikana
OLICHUBAHUS

HC3HAYUTCIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIOCOOHOCTH
CaMOCTOSITEIbHOTO ~ MBILICHHS,
TBOPUYECKOU AKTUBHOCTH.
3amaHue BBIMIOJHEHO B IOJHOM
o0beMe, HO C HEKOTOPBIMH
HETOYHOCTSMH.

[TpoiIeMOHCTPUPOBAHO BIAICHUE
po¢ecCHOHATBHO-TIOHITHITHBIM
anmapaToM Ha HH3KOM YpPOBHE;
JIOMyCKAOTCS  OMIMOKM — OpH
MPUMEHEHHN METO/IOB U METOIUK
UCLIUILINHEL 3amganue
BBIIOJIHEHO HE IMOJHOCTHIO.

Onenka
«Yooeremsopu
menvho» (3)

He MPOJIEMOHCTPUPOBAHO
BIIAZICHUE podeccruoHaIBEHO-
[IOHATUIHBIM anmnaparom,
METOJIaMHU u METOIUKAMU
JIUCIUIUIMHBIL. 3ananue HE
BBIIIOJIHEHO.

Orenka
«Heyoosnemesop
umenvroy» (2)

IK3aMeH

KontponrsHoe

MEpOIpUsTHE, KOTOPOE

MPOBOAUTCA 10

OKOHYAaHUU U3YyUCHUSA

JUCHUIITHHBI.

Bomnpocs! k
9K3aMEHY

[Noxa3aHo 3HAHWE TEOPHUU
BOIpOCA, TOHATUHHO-
TEPMHUHOJIOTHYECKOTO ammapara
JUCIMILINHE; YMEHUE
aHAM3UPOBATH IIPOOIEMY,
COJICPXKATETHHO M CTHIIMCTHYCCKH
TpaMOTHO U3Jjiaratb CyThb
BOTIPOCA; TITyOOKO TIOHNMATh
MaTepuall; BIaJCHNue
aHATMTHYECKUM CIIOCOOOM
U3JI0KEHHS BOTIPOCA, HAYYHBIX
WJ€E; HaBBIKAMU apryMEHTALUU U
aHanm3a (aKToB, COOBITHH,
SBJICHUH, IPOLIECCOB.
BricTaBnsiercss oOydaromemycs,
MOJIHO, MOAPOOHO W TPaMOTHO

OrneHka
«Omauuno» (5)

OTBETHBIIEMY Ha  BOTPOCH

Omrera u BOIPOCHI
9K3aMEHaTopa.

ITokazaHo 3HaHMe OCHOBHBIX | OleHKa
TEOPETUYECKUX MOJIOXKEeHHUH | «Xopouto» (4)

BOIPOCA; YMEHHE aHAIM3UPOBAThH
SIBICHUS, (DaKThbl, JACHCTBUS B
paMKax BOIIPOCa; COAEPKATEIHHO
U CTHIHCTUYECKH  TPaMOTHO
n3Jarath CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTaTO4YHas MOJHOTA
OTBETOB o U3JIaraeMoMy
Borpocy. [IponemoHcTpupoBaHO
BIIaJICHUE aHATTMTUYECKUM
CHoCcoO0OM M3JI0KEHUS BOIpoca U
HaBBIKAMH apryMEHTAIlHH.

BricTaBnsiercst  oOydaromemycs,
MOJHOCTBIO  OTBETHBILEMY Ha
BONPOCHl OWiera W BOIPOCHI
9K3aMeHaTopa, HO
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Haumeno
BaHUE
OLIEHOYHO
ro
cpencTaa

Kpatkas
XapaKTepUCTHKA

OLCHOYHOT'O CPpEACTBA

[IpencraBnen
ne
OLIEHOYHOIO
cpenctea B
honme

Kpurepun oneHnBaHMs

[Ikana
OLICHUBAHUS

JIOTTyCTUBIIEMY
HE3HAUUTEJIbHBIC OIINOKH,
yKa3bpIBalOIIMEe Ha  HaJW4due
HECHUCTEMHOCTH M TpOOEIoB B
3HAHMSIX.

P OTBETax

IToka3ano
BOIIpoca

3HaHHE TEOpUH

(parmeHTapHO
(HemonHOTA U3II0KEHHUS
nH(pOpMAIHH; OTIEpUPOBaHKE
TIOHSATHSMH Ha OBITOBOM YPOBHE);
YMEHHE  BBIICNUTh  IJIABHOE,
chopMynupoBarth BBIBOJIBL,
MOKa3aTh CBSI3b B MOCTPOSHHHU
OTBETa HE MPOJEMOHCTPHPOBAHO.

Bnanenue AHAJIMTUYECKUM
crocoOoM H3II0KEHUS BOTIpoca U
BlIaJICHUE HaBBLIKAMU
apryMeHTanun HE
[IPOJIEMOHCTPUPOBAHO.

OOyuaroruics JIOTTYCTHII
CYIIECTBCHHBIE OMMUOKKA TpH

OTBETax Ha BOMPOCHI OHJICTOB H
BOIIPOCHI JK3aMeHaTopa.

Orienka

«¥Y0osnemesopu

menvho» (3)

3HaHWE MOHITUIHOTO ammnapaTa,

TEOpHUHU BOIIpOCa, He
MPOJEMOHCTPUPOBAHO;  YMEHHE
aHAJIM3UPOBAThH y4eOHBIH
Marepuan HE

MPOJIEMOHCTPUPOBAHO; BJaJICHHE
AHATUTHYCCKIM criocoboM
M3JIOKEHHs BOIIPOCA W BJaJICHUE
HaBBIKAMH ~ ApryMEHTAI[Md  HE
MPOIEMOHCTPUPOBAHO.
OOyuaronuiicss He OTBETUI Ha
OJIMH WJIM JIBa BOIIpOca Omiera u
JIOTIOJTHUTEBHEIE BOTIPOCHI
9K3aMeHaATOpa.

Orenka

«Heyoosnemsop

umenvro» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPUAJIbBI,
HEOBXO/IUMBIE JIJIsI OHEHKHW 3HAHWUM, YMEHUI, HABBIKOB U (MJIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI POPMHUPOBAHUA
KOMITETEHIIAH B ITIPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
INPOT'PAMMMBI

OneHo4HBbIC cpeCTBA A/ MPOBEICHUS TEKYIero KOHTPOJIA
Texyluii KOHTPOJIb OCYILECTBIISETCS NPENOAABATENEM IAUCLUILIMHBL IIPU MPOBEICHUH
3aHATUH B (popMe TECTOBBIX 33JJaHH, YCTHOTO OIPOCa U MPAKTUYECKUX 3alaHUM.

YK-2. CnocobeH ompeaeasiTb KpPyr 3ajay B paMKaX MOCTABJEHHOH IeJM M BbIOHMPATH
ONTHMAJIbHBbIE CHOCOOBI HMX PpelleHusl, HCXOAs W3 JAeHCTBYIOIIMX MPABOBBIX HOPM,
HMEIOLIMXCH PecypcoB H OrPAaHUYeHHU I

YK-2.1. OnpenessieT Kpyr 3aa4 B pAMKaX MOCTABJEHHOM LeJId, ONpee/isieT CBA3H MeK1y HUMH

IlepBBrii 3Tanm (MOpOroBoli yYpPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTeIs
KOMIIETCHIMH «3HATb»: OCHOBHbIE IIOHATUSI U TEPMUHBI IPOCKTHOM 1esITeJbHOCTH.

TecToBble 3aJaHUS 3AKPBITOr0 THIIA
1. He oTHOCUTCH K NPU3HAKAM NPOEKTA ...(BbIOEpUTE OJIMH BapUAHT OTBETA)
a) OIepaTUBHBINA XapakTep
0) ToKyMeHTanbHOE O(hopmiieHnE
B) LieJIeBasi HAIIPABJICHHOCTh
) CPOYHOCTH
1) peCypCHasi OrpaHUYEHHOCTh

2. PazpaboTka u BHeJpeHHe HA MPeINPUSITUHN CUCTeMbl (PJMHAHCOBOIO YYeTa — 3TO
MPOEKT... (BBIOCPHUTE OJIMH BapUAHT OTBETA)

a) COIMAJIbHBIN

0) TEXHOJIOTUYECKUI

B) SKOHOMUYECKHUI

T') 9KOJIOTHYECKUH

1) UH(HOPMAITMOHHBIN

€) CMEIIaHHBIN

3. OTeyecTBeHHAs 11002/ IbHAS HABUTALMOHHAS CIIYyTHUKOBAsI CHCTeMa
nozuunonnposanus (FJIOHAC) croumoctsio 0,5 TpJH. pyo. ... (BbIOepUTE OJMH BapuaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJBTHUIIPOEKT

T') HAIIPOEKT

1) SKOHOMHUYECKUNA TPOEKT

4. ]IBa npu3HaKa, XapaKTepu3ymilue aKTyaJbHOCTh NMPOEKTA, 3TO... (BBIOEpHUTE OJIUH
BapHaHT OTBETA)

a) TOTOBHOCTh M HOBU3HA

0) HEOOXOUMOCTh U CBOCBPEMEHHOCTh

B) CBOCBPEMEHHOCTh U 3HAYMMOCTh

') HOBU3HA U HEOOXOAMMOCTh

1) 3HAYUMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BKJIOYAET )KU3HEHHBIH MUKJI IPOEKTA ... (BbIOCpHUTE OJIMH BAPHAHT OTBETA)
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a) MHULIMATH3aIus, INIAHUPOBaHUE, UCTIOIHEHNE, KOHTPOJIb, 3aBEPILICHUE
0) Hauaso, cepearHa, KOHEI]

B) MCCJICIOBAHKE, pealIn3allisl, BHEAPCHHE

I') IPOCKTHPOBAHKE, TECTUPOBAHUE, 3AITYCK

1) cOOp MaHHBIX, aHAJIN3, BBOJI, BHIBOJI

Kiroun

1. a
2. B
3. 0
4, o
5. a

6. Hpoqumaﬁme meKkcm u ycmarnoseume coomeemcmeue
l[.]'lﬂ Co31aHusl MATEPHUAJBHBIX 00bEKTOB HIUPOKO PpPacCnpoCTpaHEHblI THIIBI IPOCKTOB.
CooTHecHuTe THII IMPOCKTA C €ro COACPKaHuECM.

Tun npoexma Cooepotcanue npoekma

1. Ilpon3BOACTBEHHBIH a) aKIus 1Mo BJIOKEHHUIO PECYPCOB B
3aIUIAaHUPOBAHHBIN PE3YJIbTAT

2. lHHOBaIIMOHHBIN 0) CUCTEMHBIN KOMIUIEKC MJIaHOBBIX
JTOKYMEHTOB

3. OpraHu3aioHHbBIN B) IIPEIBAPUTEIIbHBIN TEKCT JOKYMEHTA

4, lHBECTUIIMOHHBIN T) Hjes, MOATOTOBICHHAS K MTPAKTUIECKON
NEeATETbHOCTH

1) KOMILJIEKC MEPOIIPUSITHI 110 CO3/IaHUIO,
IIPOU3BOACTBY U IIPOJBUKCHUIO HA PBIHOK
HOBLIECTB

€) KOMIUIEKC MEPOTIPUSITHI 110 CO3J]aHUI0 U
HCIIOJIB30BaHUIO HOBOI'O 00OBEKTA WIIH
W3MEHEHUIO JIEMCTBYIOIIETO

3anumuTe B TaOJUIy BBIOpaHHBIE OYKBBI [10]] COOTBETCTBYIOLIMMHU IIU(PpaMu

1 2 3 4
e hi| 0 a
Bropoii »>Tranm (MPOoABUHYTHIH YpPOBeHb) — TOKa3bIBaeT C(OPMHPOBAHHOCTH

nmoxkasarte/iss KOMIECTCHINHA «YMETh>»: HHUINHUPOBATDH IPOILECC HpOGKTHOﬁ ACATECJIbHOCTH.

3amaHus OTKPBITOr0 THNA (BOMPOCHI IJIsl ONPOCa):
Jatite onpenenenue npoekta cornmacHo [OCT P 54869-2011.
[IpuBeaute knaccuuKalnio NPOEKTOB MO0 HanboJIee 3HAUUMbIM NTPU3HAKAM.
JaiiTe onpeneneHue 3Taiy Mmporecca yrpaBieHUs IPOEKTaMHU — «MHULIAALUS.
[IpuBenute OCHOBHBIE 3JEMEHTHl KOHLENTYalbHOW MOJENM MpOEKTa Ha CTaaAuH
UHHULIAALHH.
5. Ilepeuncnute BO3MOXHBIX CYOBEKTOB TPOEKTUPOBAHUS.

el NS>
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Kunroun

1. IIpoekT — 3TO KOMILIEKC B3aUMOCBS3aHHBIX MEPOIPUSATUN, HANPABICHHBIX Ha CO3JaHUE
YHUKQJIBHOTO NPOAYKTA WM YCIYTU B YCJIOBUSAX BPEMEHHBIX M PECYPCHBIX OTPAHUYCHHM.

2. Krnaccudukanms mpoeKkToB oCyIIecTBIsSeTCS 10 psAAy HanOoiee 3HAYMMBIX PU3HAKOB, CAMBIMH
paclpoCcTpaHeHHBIMH M3 KOTOPBIX SBISIIOTCA: cepa IesITeIbHOCTH, BUJA JESTEIHHOCTH,
npeaMeTHas  o0nacTh, MacmiTad, CIIO0XKHOCTb, PECYpCOEMKOCTb, COCTaB  YYacTHHKOB,
MPOAOJLKUTENFHOCTD WIIM CPOK pealM3alliy, NpUUrHa pa3paboTKH, CTENeHb OPUTHHATBHOCTH.

3. WNuunmanus — cragus mpoliecca YNpaBiICHUS IMPOEKTOM, PE3ylbTaTOM KOTOPOU SIBISIETCA
pelleHus 0 HavyaJie MPOeKTa WK o4epeTHON (a3e ero >KU3HEHHOTO IHKJIA.

4. Ha craguy uHMOManuyM MPOEKTa LENecooOpa3sHO IPUBECTH I€Nlb, CPEACTBA M METOJBI
JNOCTIDKEHHMS, KaJCHIApHBIM TI'pauK KIIOUEBBIX COOBITHI, MPUMEPHBIA MEpedeHb U 0O0BEMBI
HEOOXOMMBIX PECYPCOB M BOBMOXKHBIE TyTH PECYPCHOTO 00eCIIeueHHUS.

5. CyOBbeKTaMi TMPOEKTUPOBAHHSI MOTYT OBITh OTHEIbHBIC JWYHOCTH WM OPTaHHU3AIUH,
KOJUISKTUBBI, COIMAJbHBIE HHCTUTYTHL. YYAaCTHUKAMH pa3pabOTKW U pealn3alud TpOoeKTa
MOTYT OBITh: TOCYAAPCTBEHHBIE W HETOCYIApCTBCHHBIC OPTaHU3AINK, HAYYHBIC M DKCIIEPTHHIC
COBETEHI, 00IIECTBEHHOCTD.

Tperuii 3Tan (BHICOKM ypPOBe€Hb) — MOKa3bIBaeT CPOPMUPOBAHHOCTH MOKAa3aTeJsl
KOMIIETEHIIUN «BJIA/IETh»: HABLIKAMHU HMCIOJb30BAHUSI TEOPETHYECKHX OCHOB MPOEKTHOI O
ynpasJjieHHsi B MpodeccuoHAILHOM 1eATeJIbHOCTH.

HpaKTI/I‘leCKHe 3aJJaHUA:
1. Onpenenute, Kk kKakoMy croco0y (GpopMHUpOBaHUS MPOESKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIIN
Ha pe3yiapTaTax rpauyecKkoro CTPYKTYpUPOBAaHUS IO HEepapXUUeCKOMy MPUHIHUITY
COBOKYITHOCTHU IIPOOJIEM.
2. C uenbio BbIPaOOTKH KOHCOJIUAMPOBAHHOIO PELICHUs MpoOiIeMbl U GOPMUPOBAHUS MTPOEKTa,
YYaCTHHUKH PACIPEIEIUINCH Ha ponu: «Meurarensy», «Kputuky, «lIparmatuk». Kak Ha3piBaeTcs
OIMCaHHBIN crocob peleHus npodaeMbl U pa3paboTKU MpoeKTa’?
3. YY4acTHUKY IPOEKTHOH TPyl POPMYITHPYIOT MO TPU UACH KaXKIBIHA ¢ OOLIMM KOJIHYECTBOM
— 18. 3aTem KaxIblii ¢ yueToM ujei cBoux mapTHepoB (opMmynupyeT emie mo Tpu uzaeu. Kak
HA3bIBACTCS TAKOW CTIOCOO TeHEPUPOBAHMS UICH?
4. Tlepen BaMM TNpeACTaBI€HA CXeMa M3MEPEHMs MPOEKTa M0 KPUTEPUSM: CPOKH-pPE3ybTaT-
3aTpaThl. YKa3aHHas cxema sBiisieTcs npaBuiabHONU? Eciu HeT, To kakas cxema OyaeT BepHOit?
5. HazoBute (a3pl KM3HEHHOrO NMKJIA MPOEKTAMH M OXapaKTepu3yWTe, KaKMMU COOBITUSMHU
MO>KHO (PMKCHUPOBAaTh OKOHYAHHUE MPOEKTA.

Kuroun

1. Taxoii MoJIX0J1 OCHOBBIBAETCsI HA CIOCO0E «JIepeBa MpoOIIeMy WIIN «JiepeBa Leei»

2. OrnucanHbIi coco0 pernieHus: MpooyieMbl U (OPMUPOBAHUS MPOEKTa HasbiBaeTcs «Crparerus
Jlucues»

3. OxapakTepu30BaHHBIN CIIOCO0 TPYIITIOBOTO MOUCKA WA OTHOCHUTCS K METOY «6-5-3»

4, [IpuBenennast cxema He OyneT SBIATBCS BEPHOW, a TMPABHIBHOW XapaKTepH3YyeTCs TaKOu
B3aMMOCBSI3bI0 «CPOKU-3aTPATHI-PE3yIbTATY

5. Hawnbomee gacto UConp3yioT Takue (ha3pl MPOEKTA: «HMHHUIHANUS-TNIAHUPOBAHUE-UCITOIHEHU -
KOHTpOJIb-3aBepIeHre». OKOHUaHKEe MMPOeKTa MPABOMEPHO (PUKCHUPOBATh TAKUMU COOBITHSMHU:
BBOJ B O3KCIUTyaTalluilo, MOOCTHXXCHHUE TIOCTAaBJICHHBIX Heﬂeﬁ Win pe3yjbTaTOB, MOMCHT
OKOHYaHMsSI  CpOKa OKyIaeMOCTH BCeX  3arpaT, [MpeKpaiieHne (UHaHCHPOBAHMUS,
pacopMupoBaHre KOMaH/bl M IEPEBO] €€ Ha APYTYI0 padOTy, IMKBUAAIMS IPOEKTA.
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YK-2.2. IIpenaaraer cnoco0bl penieHusi MOCTABJIEHHBIX 3aa4 U 0’KH/1aeMble pe3yJbTaThl;
OLICHMBAET Mpe/JI0KeHHbIe CIIOcO0bI C TOUKHU 3PeHHUs] COOTBETCTBHS 1eJH MPOEeKTA

IlepBbiii 3Tan (MOPOroBoil ypoBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IMOKa3aTessl
KOMIIETEHIUH «3HATH»: ITANbI ;KU3HEHHOT0 IIMKJIA MPOEKTA.

TecToBbI€e 32 1aHNUs 3aKPBITOr0 THIIA
1. ’Ku3HeHHBbIii IUKJI MPOEKTA 3TO ... (BHIOEPUTE OJIMH BapHAHT OTBETA)
a) Habop moclIeqoBaTeNbHBIX (a3 MpoeKTa, Ha3BaHHUE W YUCIO KOTOPBIX OIMpEaeIsIeTCs
MOTPEOHOCTAMU KOHTPOJIS OpraHU3alnii, y9acTBYIOIINX B MIPOEKTE
0) COBOKYITHOCTh IIPOIIECCOB, OOCCIEYMBAIONINX CBOEBPEMEHHBIE COOp, HaAKOILICHHUE,
pacmpocTpaHeHue, XpaHeHHE U TIOCIIeIYIOIIee NCIIOIb30BaHne HH(OPMAIIUY IPOEKTa
B) pa3paboTka JOKYMEHTAJIBHOTO MPEACTABICHUS W TOATBEPKACHHUS PEIMETHOW 00J1acTH,
KOTOpBIE BKIIIOUAIOT 000CHOBAHHE MTPOEKTA, OCHOBHBIC PE3YNIbTATHI, IIEIH U 3a]Ja4H MTPOEKTa
T') Hepapxudeckasi CTpYKTypH3aIus padoT MPOeKTa, OpUSHTHPOBAHHAS HA OCHOBHBIC PE3yJIbTAThI
MPOEKTa
1) TIOCIIeOBATENbHBIN COOp, HAKOIJICHWE, CHCTEMAaTH3allus, aHajh3, XpaHEHHUEe M Iepenada
PE3yIbTAaTOB 3aKa3UUKY MPOCKTA

2. Omnpegenure K Kakoii ¢a3e/cTaguu >KM3HEHHOr0 IHUKJIA TPOEKTAa OTHOCUTCH
onpenejieHHe: «CTAaus Mpolecca ynpaBJeHHUs MPOEKTOM, Pe3yJIbTaTOM KOTOPOIi sIBJIAETCSA
pellieHHe 0 Hayaje MPOEKTAa WU ouepeqHOl (a3bl ero :KM3HEHHOI0 HUKJIA»... (BeiOepuTe
OJIMH BapuaHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) UHUITUALIHAS

T') 3aBepIICHUE

1) TUTAHUPOBAHUE

3. Omnpegenure K Kakoii ¢a3e/cTaguu KU3HEHHOr0 IHUKJIA TPOEKTa OTHOCUTCS
onpeaejieHue: «HeNMpepbIBHBIH Mpolecc onpeaejeHUs HAUITYYIIEro cnocoda aeicTBuii 1Jis
AOCTHKEHUSI MOCTABJEHHBIX IleJIeil MPOeKTa ¢ Y4eTOM CKJIAIbIBAIONIEHCH 00CTAHOBKM ...
(BBIOEpUTE OAMH BapUAHT OTBETA)

a) opraHu3anus

0) KOHTPOJIb

B) UHUIMALIUSA

T') 3aBepIICHUE

1) IJITaHUPOBAHUE

4. Onmnpegeanre K Kakoil (a3ze/cTagum KU3HEHHOT0 IHUKJIA TMPOEKTAa OTHOCHTCH
onpenejeHue: «pacnpenejeHue (YHKIHOHAIBHBIX 00SI3aHHOCTEd B COOTBETCTBHM CO
CBO/JIHBIM IJIAHOM YNPABJIEHUS U KOHTPOJIS IPOEKTOM ... (BBIOEpHUTE OJIMH BAPUAHT OTBETA)

a) opraHu3anus

0) KOHTpPOJIb

B) MHUIHAIINS

T') 3aBEepIICHUE

1) TJIaHUPOBAHUE

5. Onpeneanrte K Kakoi ¢asze/cTaauu KU3HEHHOT0 HMKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«rmepenaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY M POCIHYCK KOMAHAbD)... (BbIOEpHTE OIUH
BapUaHT OTBETA)
a) OpraHu3anus
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0) KOHTPOJIb

B) WHUIIAAIIHS

I') 3aBEpPLIEHUE
1) TUTAHUPOBaHUE

TecToBbIE 3aaHUA 3aKPbLITOI'0 THIIA

gRwWwNE
= o o |w |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmaeue

B ocHOBe mNOCTPOEHHSI CHCTEMBbI TPOEKTHOT0 MeHEIKMEHTa HaxoauTcsa MeTadopa
JKU3HEHHOT0 IHKJA TPOEKTa, KOTOpPasi MCXOAUT M3 TOro, YTO NMPOEKT €CTh MPOoIlecc,
NPOTEeKAIIHI B TeueHHEe KOHEYHOr0 NMPOMeXyTKa BpeMeHH. COOTHeCcHTe YKa3aHHbIe
MPOIECCHI ¢ X XAPAKTEPHCTHKAMM.

Ilpoyeccul Xapakmepucmuxu npoyeccos

1. ununManus a) hopMupyercs cuctema ynpapieHHs
IPOEKTOM, BEICTPANBACTCSl COOTBETCTBYIOIIAS
eil opraHu3alMoHHasl CTPYKTYpa, BEACTCS
HPOEKTHOTO (PMHAHCHPOBAHNE U MApKETHHT,
oopMIISTIOTCSI HEOOXOAMMBIE KOHTPAKTHI. . .

2. TUTAaHUPOBAHKE 0) OCYIIEeCTBISIETCSI IOUCK U OTOOp OM3HEC-
uneu, hopmynupyetcst Gumocous u 1eib
MPOEKTa, IPOBOJIUTCS MPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTHU €€ TOCTIKEHUS U
7 (HEeKTHBHOCTH MPOCKTA

3. BBITIOJTHEHHE B) BEAETCS MOMCK U ONTUMU3ALINS TPOEKTHBIX
peleHui, GopMHUpYIOTCSs HA0OPBI MPOEKTHBIX
paboT 1 MPOU3BOIUTCS UX YBS3KH 110 BpEMEHH,
OIO/IKETY, pecypcaM M UCHIOTHUTEISM,
pa3pabaThIBAIOTCS IUIAHOBBIE JJOKYMEHTBI

4. 3aBepIiieHue T') JIOTUKO-BPEMEHHAs CTPYKTypa
JIeATEIIbHOCTH TI0 MPOEKTY, MIPOTEKAOIAs B
paMKax MpeaMeTHON 00IacTi

1) TJTAHUPYETCS BBIXOJ MHBECTOPOB U
KOMaH/IbI U3 MIPOEKTA, OCYILIECTBIIIETCS €T0
3aKpbITHE, TPOBOAUTCS ayIUTOPCKAS
IKCIIEPTU3a, OCYIIECTBISETCS POCITYCK

KOMaH/IbI
3anumuTe B TA0IUIY BRIOpaHHBIE OYKBBI MI0]] COOTBETCTBYIOIIUMH Tdpamu
1 2 3 4
o a a i
Bropoii »3Tranm (NpoABMHYTBIH YpPOBeHb) — MOKa3biBaeT CGOPMHUPOBAHHOCTH

MoKa3arejis KOMIETEHUUN «YMETh)»: IUIaHUPOBATH, PeaJN30BbIBATh, KOHTPOJHUPOBATH,
OCYIIECTBJISITh MOHUTOPUHT M 3aBEPIIATH MPOEKT.

3amaHus OTKPBITOr0 THNA (BOMPOCHI IJIsl ONPOCa):

1. KakoBa cTpyKTypa oO0IIIeil cucTeMbl YyIIpaBlIeHUs TPOSKTaMU U KaK OHa CBsI3aHa C )KU3HEHHBIM
LUKJIOM TTPOeKTa?
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2. B 4yeM COCTOMT OCHOBHOE OTJHMYHE MPOCTOrO KOJUIEKTHBA MCIIOJHUTEIEH OT KOMaHJbI
npoexra?

3. Kakue ¢akTopsl BIUSAIOT Ha COCTaB KOMaH/Ibl IPOEKTa?

4. Tlepeunciaute METOIBI 0TOOpPA MPOECKTOB.

5. Onummre alIropuT™M 3KOHOMHYECKOTO METO/1a 0TOOpa MPOEKTOB.

Kimroun

1. CTpyKTypy yHmpaBieHHS MPOEKTAMH MOHO IMPEJICTABUTHh TPEMsI YPOBHSIMH: CTpPAaTErHYECKUi,
ONEpaTUBHBIH M TakTUueckuil. Ha ypoBHEe oOmepaTUBHOTO YIpPABJICHUS IPOCKTaMHU
OCYHIECTBISIFOTCST  (pa3pl KM3HEHHOTO [WKJIA: WHUIMANWA, IUIAHUPOBAHHME, WCIIOJHEHHE,
3aBepIICHUE.

2. ['MaBHBIM OT/IMYMEM KOMAaHJABI MPOEKTa OT MPOCTOTO KOJUICKTUBA HCIIOJTHUTEIEH SBIISETCS
BBICOKHI YPOBEHb CIUIOYEHHOCTH €€ YIaCTHUKOB.

3. ®dakTophl BBHICOKOH amanTamuy, HU3KOW KOH(JIMKTHOCTH, CIDIOUYEHHOCTH YJICHOB KOMAHIIHI,
3¢ (HEeKTUBHOCTH B3aUMO/ICHCTBUS UMCIOT BBICOKYIO CTETICHb YIPABISCMOCTH COCTaBA KOMaHIbI
MIPOEKTA.

4, K wmeromam oTOOpa MpOEKTOB CIIEAyeT OTHECTH: YHWCICHHBIE METOIBl pPaH)XHPOBAHUS,
YUCIICHHBIE SKOHOMHUYECKHE METOMbI, YHCICHHBIE OpPraHU3alMOHHBIE METOABl M METOJIbI
OTIIIHOHOB.

5. Jnst GoNBIIMHCTBA Pa3IMYHBIX THUIIOB MPOEKTOB OIEHKA MHBECTHUIIMOHHOW MPUBJIEKATEIFHOCTH
MOXET CUMTaThCA JOCTAaTOYHOW, €CITM TPOBECTH aHANU3 YETHIPEX WHBECTUIIMOHHBIX
rmoKazareJiel: TeKyIeld W TMOJIHOM TOYKH 0e3yOBITOYHOCTH, YHCTOW MPHUBEACHHOW CTOWMOCTH,
BHYTPEHHEH HOPMBI JIOXOJIHOCTH MPOCKTA, PEHTA0CIHHOCTH MPOCKTA.

Tperunii 3Tan (BHICOKMI yYPOBe€Hb) — MOKa3bIBaeT CHPOPMHUPOBAHHOCTH NMOKA3aTeJis
KOMIIETCHIIUM «BJAAECTb»: CHCTEMHBIM IIOAX0A0OM K aHAJIU3y HH(I)OpMaIII/II/[ U TNPUHATHSA
pelue}mii, KPUTHYIE€CKUM B3IJIAI0OM Ha PE3yJIbTAaTbl U BO3MOKHOCTD YJIYUYIIICHUS NMPOLECCOB.

IIpakTHyeckune 3a1aHUA:
1. HUcmome3ys wmerox PERT, omnenute mmrensHOCTs (GOPMHUPOBAHUS IPOCKTA, ECIH
ONTUMMCTUYHAS OLIEHKA COCTABIIET 5 AHEH, meccuMUCTHYHAs — 15 nHel, a Hanbosiee BeposTHas
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ OromxeTroM 100000 pyGreit, HO (akTHUYECKH MOTPAvYeHO OBLIO
120000 py6seii. Onpeaenute ko3ddunuent BeimoaHenus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupOBaIOCh 3aBEpIIHTh 332 50 paboYMX JHEH, HO HAa TEKYIIUA MOMEHT BBITIOJTHEHO
60% pabotsl 3a 30 nueil. Paccunraiite mHnekc BemonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoexkt TpeOyeT HadaJbHBIX BiOKeHHI B pasmepe 300000 py6neit. Ilpeamomnaraemas
BBIpyYKa OT HpoAaku mnpoaykuuu coctasisger 150000 pybOieii B Mecsl, a exeMeCSUHbIE
onepanroHHbIi pacxoasl coctaBiaoT 80000 pybneit. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecAlax.
5. NMuBectunuu B npoekt coctaBmwin 250000 py6neid. Uepes3 roa 10Xox OT MPOEKTa COCTABUI
350000 pyo6uteii. Paccunraiite Bo3Bpar Ha nuBecTunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyzmer
chopMUpOBaH 1Mo oKoHYaHuU 10 THEH.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpatbl, AC — (dakTiueckue

sarparel. EV=100000 py6., AC=120000 py6. Pemrenue: CPI=100000/120000=0,83.
3nauenue CPl menbie 1 ykaspiBaeT Ha mepepacxo]] CPECTB.

3. dopmyna  SPI=%Completed/%Planned. IIpomeHT  BBINOAHCHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN 1 yKa3bIBaeT HA TOYHOE BHINIOJIHEHHE IIPOEKTA 0 TpaduKYy.
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4, dopMmyna pacuera TOYKH Oe3yObITOuHOCTH: Touka Oe3yObiTouHocTH=HauanbHbIe
BnoxxeHus/(Beipyuka-Onepanonnsie  pacxofsl). Pacder: Bripyuka=150000 py6.,
OnepanuoHHbIe pacxonbr=80000 pyo., [TpuObu1b=BrIpyuka-OnepanoHHble
pacxoasi=70000 py6./mMec. Hawanbnubie  Brnoxkenuss 300000 py6. Touka
6e3yoprTounoctu=300000/70000=4,29 mec. Touka 6e3yOBITOYHOCTH Oy/IeT JOCTIKUMA
IpuMepHO uepes 4,5-5 MecsI1eB.

5. ®opmyna ROI=((Joxon-Uusecturn)/Musectuiinn)*100%. Pemenne J{oxox=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxoa-Musectunnn=100000 pyo.
ROI=100000/250000*100%=40%

YK-2. Cnoco6en ynpasBjsiTh IPOEKTOM HA BCEX 3TANAX €ro KU3HEHHOI0 KA
YK-2.3. IlnanupyeT peajau3aunMio 3aJa4 B 30He CBOell OTBETCTBEHHOCTH M C Y4YeTOM
HMEIOLIUXCH PeCYPCOB U OrPAHUYEHHH, JeHCTBYIOIHMX IPABOBbLIX HOPM

IlepBblii 3Tan (MOPOroBOM YPOBE€Hb) — MoOKa3biBaeT CHOPMHPOBAHHOCTH MOKAa3aTeJs
KOMIIETEHIHH «3HATb»: ITHYECKHE ACNEKThI NMPOEKTHON [efiTeJIbHOCTH M COLHAJIbLHYIO
OTBETCTBEHHOCTb.

TecToBBIC 32JaHKSl 3AKPBHITOr0 THIIA
1. Yro u3 mnepeymc/ieHHOIO SIBJseTCSl NPUMEPOM HApyLIeHHSl 3THYECKHX HOPM B
IMPOEKTHOM AeITeJIbHOCTH ... (BbIOCpUTE OJIMH BApPUAHT OTBETA)
a) 3aBBIILIEHUE CMETHI MPOEKTA PaIH JTUYHOMN BBITOIBI
0) yecTHOE MHGOPMHUPOBAHKE 3aKAa3UHKA O BO3MOKHBIX PUCKaX
B) COOJIIO/ICHNE CPOKOB BBITIOTHEHHS ITPOEKTA
') y9acTHe B 0JIarOTBOPUTETBHBIX aKIUSIX
1) TIOBBIIICHUE KBATHU(PUKALUU COTPYIHUKOB

2. Kakoii acneKT NpoeKTHOH [eATeJbHOCTH KAacaeTcs 3alMUThl KOHG(UIeHIHAIbHON
uH(pOpMAaUUH (BbIOEpUTE OIMH BAPUAHT OTBETA)

a) SKOHOMHSI PECypCOB

0) 9KOJIOTMUECKOE BO3/ICHCTBHE

B) IIpaBOBas 3alllMTa HHTEJUICKTYaIbHON COOCTBEHHOCTH

r) puHaHCOBask MPO3PAYHOCTh

1) 3200Ta O 37J0pOBbE COTPYIHUKOB

3. UYem xapakrepu3yercsi TMPOEKT, COOTBETCTBYIOIIMI NPUHIUIAM YCTOHYHUBOIO
Pa3sBUTHAL... (BBIOCPHUTE OJH BapUAHT OTBETA)

a) MaKCUMU3aIMe KpaTKOCPOUHOM MPUOBLTH

0) MUHUMU3AIKEH TOATOCPOYHBIX IKOJIOTHIECKUX TOCIECTBUN

B) TIOJTHBIM UTHOPHPOBAHUEM COIMATBHBIX (PAKTOPOB

') OTCYTCTBHEM MHHOBAIIMOHHOI'O IOJIX0/1a

1) CHUOKEHHEM KauecTBa MPOAYKIIUU

4. Kakue JeiicTBHSI MeHeIkepa IPOEKTa CIOCOOCTBYIOT CO3JaHMI0 ITUYHOW padouei
cpeasbl... (BeIOEpUTE OMH BapHaHT OTBETA)

a) CKPBITHE OIMMOOK OT 3aKa34ymKa

0) cipaBeAIMBOE paclpeiesieHue 3a4a4 Cpeau COTPYAHUKOB

B) MIOCTOSIHHOE /IaBJICHUE HA KOMaHy JJIsl YCKOpEHUs paboThl

I') yCTaHOBJIEHUE HEPEAIUCTUYHBIX CPOKOB

J1) MAHUITYJISLUS JAaHHBIMU 17151 IOJTy4eHUs! OOHYCOB
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5. Kakoii acmekT TmpOeKTHOl JeATEJLHOCTH OTPAXkKaeT OTBETCTBEHHOCTb TMepen
001IIECTBOM... (BBIOEPUTE OJIMH BAPUAHT OTBETA)

a) co3anue KOM(OPTHBIX YCIOBUHN Tpy/a sl COTPYIHHKOB

0) MPOU3BOJICTBO YKOJIOTUIESCKH YUCTOU MPOTYKIIUH

B) ONTHMAJIbHOE UCIIOJIB30BAHKE PUPOIHBIX PECYPCOB

T') IPeI0CTaBICHNE CKUJOK KIHEHTaM

1) peKJIaMHbIE aKIH

TecToBblE 3aaHUA 3aKPbLITOI0 THIIA

R wINE
o|o|o|w o

6. Hpouumaﬁme meKcm u ycmanosume coomeemcmeue

B ocHoBe MOCTPOCHUSA CHCTEMbI IMPOCKTHOI0 MCEHEIKMEHTA HAXOJAUTCH MeTa(])opa
KU3HCHHOI'0 INHUKJA IIPOEKTA, KOTOpas HCXOAUT H3 TOro, 410 MNPOEKT €CTh Ipouecc,
HpOTeKalOIIII/Iﬁ B TECYHCHUEC KOHCYHOI'O IMPOMEKYTKA BPEMCHH. CooTHecure NMPUBEACHHLIC
TCPMHUHBI C UX ONIPEACTCHUAMMU.

Tepmunbi Onpedenenue

1. Kongnukr narepecos a) MPUHLUI BeCHUsI OU3Heca, HalpaBJICHHBIN
Ha yJOBJIETBOPEHUE NMOTPEOHOCTEN 001IecTBa
Y OKPYKarOIIEH Cpeabl

2. YcToiunBOE pa3BUTHE 0) IPUHLMIIBI U CTAaHAAPTHI TOBEACHMS,
KOTOPBIX IOJKHBI ITPUIIEPIKUBATHCS
npodeccroHnaisl B cBoei pabore

3. KordunennmanpHOCTh HHPOPMALIUT B) CUTYallMsl, KOT/1a IMYHbIE HHTEPECHI MOTYT
MOBIIUATH HA OOBEKTUBHOCTD MPUHSITUS
pelIeHu

4. CounanbHasl CIpaBeaJINBOCTh T') JOJIFOCPOYHBIN OIXOJ] K Pa3BUTHIO,

YUUTBIBAIOIINNA COLIMANIbHBIE, DKOHOMUYECKUE
U DKOJIoTHYecKue (haKkTopbl

5. [IpodeccrnonanpHas ITHKA 1) YBOKUTEIHLHOE OTHOIICHHE K TIpaBam
JAPYTUX JIIOJEU U OpraHu3aluil, BKIIIOYast
3aIUTY UX YACTHOM JKHU3HU

€) PaBEHCTBO U CIIPaBEeAJIUBbIE BOZMOKHOCTH
JUISl BCEX YYACTHUKOB MPOEKTA

3anumute B TaOJIHIY BEIOpaHHBIC OYKBHI TI0JT COOTBETCTBYIONTUMH ITUGpaMu

1 2 3 4 5
B r bi e §)
Bropoii »3ranm (NPOABHMHYTHIH YPOBE€Hb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJ I KOMIIETEHIUU «YMeThb»: (OpMHPOBATh KOMAHAY M OCYIIECTBJISTH KOMMYHUKAINIO
npu padoTe HaJ IPOEKTOM.

3amaHus OTKPBITOro THNA (BOMPOCHI IJIsl ONPOCa):

1. Kakue IMPpONLCCChL 00ecreynBaroT KOMMYHUKAIIUIO B HpOGKTe?
2. Kakue oCHOBHBIE BXOAHBIC U BBIXOJHBIC JaHHBIC PO CCCOB KOMMYHHUKAIIUHU B npoeKTe?
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3. Kakue nOKyMEHTBI MCIONB3YIOT JUIsl OTPAXXEHUsI BXOJHBIX U BBIXOJHBIX JaHHBIX MPOIECCOB
KOMMYHHKAIH B IPOCKTE?

4. Kakue KOMMYHHKAIIMOHHbIE HHCTPYMEHTBI BaM W3BECTHBI U MOTYT OBITh 33/1€iCTBOBAHBI MPU
OCYIIECTBICHUH POEKTHOMN IESATEIBHOCTH?

5. Kak oprannzoBaTh U IPOBECTHU MPOEKTHOE COBELIaHNE?

Knroun

1. KoMMyHHKanuio B mMpoekTe 00ecIednBalOT TaKhe MPOIECCH: TUIAHUPOBAHMS KOMMYHHKAIWH,
pacnpocTpaHeHus: HHPOPMAIIUY, YIPABICHUS] KOMMYHHKAIMSMH,

2. K oCHOBHBIM BXOJHBIM JaHHBIM MPOIECCOB KOMMYHHUKAITUU CIEAYET OTHECTH: TUIAHEI MIPOCKTA,

peecTp 3aMHTEPEeCOBAHHBIX JIAIl MPOEKTA, OMMCAHHWE POJIEeH, YTBEpKACHHBIE M3MEHEHUS, IUIaH
KOMMYHUKAIIUH, OTYETHI O BBITOJHCHUU Pa0OT, He3aIUITaHUPOBAHHEIN 3ampockl HH(OpMaNny,
pactipoctpanenHas wHpopMarwst. K BEIXOAHBIM JaHHBIM MPOIECCOB KOMMYHHKAIIHA OTHOCSIT:
IUTaH KOMMYHUKAIlUU, PacHpoCTpaHeHHe WH(GOpPMAIMH, JOCTOBEPHOCTh U CBOCBPEMEHHOCTH
nH(OpMAaITHH, KOPPEKTUPYIOIINE ACHCTBHSL.

3. OCHOBHBIMH JOKYMEHTaMH, UCMOIB3YEMBIMH U OTPAKEHHSI BXOTHBIX M BBIXOIHBIX JaHHBIX
MPOIECCOB KOMMYHHUKAIIMM MOTYT OBITh: IUIAHBI MPOEKTA, PEECTpP 3aMHTEPECOBAHHBIX JIHIL
MIPOEKTA, MJIaH KOMMYHHKAIIMK, OTYETHI O BHITOJHEHUH PadoT.

4, OCHOBHBIMH (hOPMAbHBIMH KOMMYHHKAIIMOHHBIMA MHCTPYMEHTaMH BHYTPEHHHX YYaCTHHUKOB
MPOEKTa MOTYT OBITh: 3JCKTPOHHAS I04Ta, TeledoH, 3aceldaHus, paboTa C NPOCKTHOH
JMOKyMEHTAIlMeH, TakXe MOryT ObITh HCIHOJBb30BaHBl HE(GOpPMAaIbHbIE HHCTPYMEHTHI:
COpEBHOBaHUs, X000U, JlenoBas Ipyxoa.

5. [IpoBeneHHI0O TMPOEKTHOTO COBEUIAHMS MPEIIISCTBYET Ipe/BapUTeIbHasl JTamHas padoTa:
MMOATOTOBKA K COBEMIAHUIO, OPTaHM3AIMS COBEHIAHUS, NMPOBEICHHUE COBEIIAHUS, IOJIBEICHHUE
WUTOTOB TMPOEKTHOI'O COBElIaHWs, O(OpPMJIICHHE H pPACChUIKA JIEIOBOH JOKYMEHTAIIWH,
peanu3anus ¥ KOHTPOJb BRIIOTHEHHS TOCTUTHYTHIX JJOTOBOPEHHOCTEH.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — NOKa3biBaeT CHOPMHPOBAHHOCTH INOKA3aTeJIA
KOMIICTCHIIUHM «BJIAJETbh»: HABBIKAMH OPHEHTAIIMM HA NMOTPEOHOCTH 3aKA3YHKA M KOHEYHOIO
NoTpeGuTe/Isl, FOTOBHOCTH YYUTHIBATH 0OPATHYIO CBSI3b M BHOCHTH H3MEHEHHS B POEKT.

IIpakTHyeckune 3a1aHUA:

1. IlpennonoxxuM, 4TO Balla KoMmaHja nposesa onpoc cpeau 100 kKIMeHTOB, 4TOObI y3HATh UX
CTENEHb YIOBIETBOPEHHOCTH HOBBIM NPOAYKTOM. KnmeHTam mnpennaragoch OLEHUTH IPOAYKT
no mkaie ot 1 1o 5, roe 1 — KpailHe HEyAOBJIETBOPEHBI, & 5 — MOJHOCTBHIO YAOBJIETBOPEHBI.
Pesynbratsl onpoca Takue: 10 KIMEHTOB OLEHWIM MPOAYKT Ha 1 6ast; 20 KIMEeHTOB OLICHWIH Ha
2 0anna; 35 KIMEHTOB OLIEHIIM Ha 3 Oayuta; 25 kinueHToB Ha 4 6ayuia; 10 ka1ueHToB Ha 5 0asIoB.
PaccuuTaiite cpeguuii 6ayu1 y0BIE€TBOPEHHOCTH KIMEHTOB U CIEJIalTe BHIBOJ O TOM, HACKOJIBKO
MIPOJYKT COOTBETCTBYET 0KHIaHUSM MOTPEOUTENEH.

2. JlomycTuM, BBl HOJYYMJIM OOpaTHYIO CBSI3b OT 3aKa3uWKa, COIMJIACHO KOTOpoW Tpelyercs
BHECTH JIOINOJIHUTENbHbIE (PYHKIIMH B NMPOEKT. V3HauaapHO Mpenrnoaraiock, 4To 00beM padboT
coctaBuT 400 ye0BeKO-4acoB, a CTOMMOCTb IPOEKTa OblIa paccunTaHa ucxozs u3 crtasku 1000
pyOnei 3a yac. [locie ydera oOpaTHOM CBS3M BBIICHWIOCH, YTO HEOOXOAMMO J00aBHUTH eIme 75
YeJI0BEKO-4aCOB HA pEaJM3alUI0 JOMOJHUTENbHBIX (GYyHKUMH. PaccumraiitTe HOBBIA 00N
00beM paboT 1 HOBYIO OOIIYI0 CTOMMOCTb IMPOEKTA.

3. McxonHplil TU1aH MPOEKTa MpeaycMaTpUBal BhIMOJHEHHE Becex padoT 3a 10 nexens. OpHako
ocJie BHECEHUsI M3MEHEHUH, T00aBICHHBIX HA OCHOBE OOpaTHOW CBSI3M, OKAa3aJ0Ch, YTO TEHEPh
TpeOyeTCs TOMOIHUTENIBHO 45 YelloBeKO-IHeN (IIpU yCIOBUH, YTO paboyast HelAes sl COCTOUT U3 5
pabouux gHei). Heo6xoaumMo nepecunTaTh HOBbIE CPOKU 3aBEPIICHHS TIPOSKTA.

4. Tlocne mpoBeneHUs ONpoca Cpedu KIMEHTOB BBIACHWIIOCH, YTO JUJISl YJOBJIETBOPEHHUS HX
notpeOHOCTE HEOOXONMMO HW3MEHUTh Ju3aiiH wuHTepdeiica npoaykra. CTOMMOCTh 3THX
n3MeHeHuii onenuBaetcs B 150 000 py6neii. [leppoHauanbHO 3am0KeHHAs CyMMa Ha pa3paboTKy
nuzaitHa coctaBisuia 200 000 pyouseit. Taxke HEOOXOOUMO ydecThb, YTO IOCIIC BHEIPEHUS
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W3MEHEHHUN 0KHJIaeTCs yBenudeHue npoaax Ha 20%, 4To mpUHECET JOMOTHUTEIHHYIO MPUOBLTH
B pasmepe 600 000 pyOisieit B TeueHHWE MEPBOTO TOJa JKCIUTyaTaluu. PaccumraiiTe 4YnCTyrO
pUOBLIb MTOCIIE BHECEHUS] M3MEHEHUH U ClIeaiTe BHIBOJL O 1IEJIECO00Pa3HOCTH 3TUX U3MEHEHUH.
5. Ilocne BeImycka HOBOW BepCcHMU NPOAyKTa KoMmmaHus moiyduina 200 OT3BIBOB OT
nosb3oBareneil. M3 Hux 160 OT3BIBOB coaepiKaly NPEUIOKEHHS IO  YIYYIIEHHIO
(yHKIIMOHAIBHOCTH, 35 OT3BIBOB Kacajiuch yA00CTBa MHTepdelica, a OCTaIbHbIE OT3bIBbI OBLIH
CBsI3aHBI C TEXHHYECKUMHU TpobieMaMu. OnpeaenuTe, Kakoi MPOLEHT OT3bIBOB MPUXOAUTCS HA
KaXIbIil BUJ TPEJI0KECHUH.

Kimroun

1. Cpennuii 6an paccuuThIBaeTCs 1o GopMmylie cpeaHel apupMETHIECKONH B3BEIICHHOM:
Cpennuit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BeiBox: cpemuwuii
0an yIOBIETBOPEHHOCTH COCTaBisieT 3,05, YTO HAXOMUTCS OJMKE K OTMETKE «3»
«YIOBJIETBOPUTEIHHO).

2. Hospiit o0umit 06bem padot: 400 w.u. + 75 4.4.=475 y.u. HoBasg oOmasi CTOUMOCTb
npoekra: 475 1.u. x1000 py6./4.4.=475000 py6.

3. CHauana mepeBelleM 4YeJIOBEKO-THU B pabouue nHu: 45 4den. nH./S oH. B HeAem0=9
Henenb. Teneps mprOaBUM JOMOTHUTEIHLHOE BpEMS K UCXOHOMY Cpoky 10 Hen.+9 Hen.
=19 Hen.

4, JononmuuTtenpHbie 3aTpaThl HAa u3MeHeHwe auszaiiHa: 200000 py6. — 150000 py6. =
50 000 py6. IIporHoszupyemast nomnosiHuTenbHass mnpuObIL 600000 py0. Ywucras
npubsIs Tocse u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BriBon:
BHecenne u3MeHEHUMN B AW3ailH NPOAYKTAa MPUBEAET K JONOJHUTEIBHOM YHUCTOU
npubbuin B pazmepe 550 000 pyO., 4Tro aAenaeT 3TH HU3MEHEHHS SKOHOMHYECKH
11eJ1ec000pa3HbIMHU.

5. CHayaJsia paccynTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYCCKUMU MPOOIEMAMHU:
Texanueckue mpobdreMpi=200-160-35=5. Tenepp HailieM NPOIEHTHI I KaXA0T0 BUIA
npeanoxkeHuit:  pyHKIHoHATBHOCTH=160/200x100%=80%; ymoOcTBO uUHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodsemsl =5/200x100%=2,5%

YK-2.4. Ily6,iu4HO npeAcTaBJIsieT Pe3y abTaThl pellieHisl KOHKPETHOI 3a1a4i MPoeKTa

IlepBblii 3Tanm (MOPOroBOil yYpPOBeHb) — MoOKa3biBaeT CHOPMHPOBAHHOCTH MOKa3aTeJs
KOMIeTeHIHH «3HATb»: HHCTPYMEHTHI /151 CO31aHus miana npoexkra Microsoft Project, Microsoft
Ecxel

TecToBbBIE 32]aHNSI 3AKPHITOr0 THIIA
1. Kakasa ¢yuxuusa B Microsoft Excel mo3BoJsisier paccuuTarh AJUTEJbHOCTH 33124 B
npoekre?... (BbIOEpHUTE OUH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PABHJIAT
r) ECJIN
n) BITP

2. Kakoii uncTpymeHT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HaAYeHUsI PeCcypcoB
3agayamM? (BeIOepHTE ONMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapp NPoeKTa

B) OKHO Ha3HAYEHHUI

T) JIUCT PECYPCOB

1) Tabnuiia 3aTpat
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3. Kakue THmbl auarpamMm aoctynHbl B Microsoft Project njsi Bu3yaau3anmum JaHHBIX
npoekra?... (BbibepuTe OANH BAPHAHT OTBETA)

a) Kpyromasi JuarpaMma

0) nuHelHas quarpaMmma

B) nuarpammsbl ['anta u PERT

T) cronbyvaras guarpamma

n) nuarpamma Benna

4. lna 4dero ucnojbdyercss ¢ynkuus "dopmynaa’" B Microsoft Excel mpun padore nan
NMPOEKTOM?... (BbIOCPHUTE O/JIMH BapHAHT OTBETA)

a) 1S pacyeTa JJIMTEIbHOCTH 3a1a4

0) 11 aBTOMATUYECKOTO OOHOBIICHHUS JIAHHBIX

B) JUTs aHanHM3a (PMHAHCOBBIX IMOKa3aTesei

r) JU1st JOPMATHPOBAHHS STUCEK

1) IS IOCTPOSHUS rpauKoB

5. Kakoii mporpaMMHbIii NPOAYKT I11€J1€CO00Pa3HO MCINOJb30BaTh s (POPMUPOBAHUSA
010/1KeTa mpoeKTa?... (BbibepruTe OJMH BAapUAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIE 3aJaHUA 3aKPLITOI'0 THIIA

Knroun

1. B
2. B
3. B
4, §)
5. a

6. IIpouumaiime mekcm u ycmanosume coomeemcmeue
Co3nanne npoekTa TpedyeT HCNOJIb30BAHNE MPOTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) H
NOHMMAHMA, KaKHe MX (YHKIUH MOKHO MCIOJb30BaTh s (GOPMUPOBAHHMA NPOEKTA.

CooTHeCHTe HHCTPYMEHTHI (POrpaMMHbI€ MPOAYKTHI) ¢ HX OCHOBHBIMH (DYHKIMSAMH.
Tepmunul Onpeoenenue
1. Microsoft Project a) yrpasyieHue 0a3aMu JTaHHBIX
2. Microsoft Excel 0) co3manue OIOKETOB
3. Microsoft Word B) 2JIEKTPOHHAS I10YTa M KaJCHIaph
4. Microsoft PowerPoint I') IPEe3CHTAIHH
5. Microsoft Access ) yIIpaBJIEHUE PECypCaMu MPOEKTa
€) HaMMCaHKe TOKYMEHTAIUH

3anumuTe B Ta0JIHIY BEIOpaHHBIC OYKBHI ITOJT COOTBETCTBYIOIIUMH ITH(paMu

1 2 3 4 5
I 0 e r a
Bropoii »3Tranm (NPOABHMHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJid KOMIETEHUMH «YMETb»: BJaJeTh CHeNHAJH3HPOBAHHBIM MPOrPaMMHBIM
o0ecrieyeHHEeM YNPaBJEHUS MPOEKTa, PadoTaTh ¢ O0JAYHBIMH CePBHCAMH W WHCTPYMEHTaAMU
COBMECTHO# padoThI
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3amaHus OTKPBITOro THNA (BOMPOCHI IJIsl ONPOCa):

1. Kak BnajieHHe CHEIUAIM3UPOBAHHBIMU MPOTpaMMaMH YIpPaBIECHUS MPOEKTaMU MOMOTAeT B
paboTe MeHeKepa nmpoeKTa?

2. Kakue nmpeumyIecTBa 1aeT UCIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABICHUU POEKTOM?

3. Kakne BO3MOXHOCTH MPEIOCTABISIOT COBPEMEHHBIE HHCTPYMEHTHI COBMECTHOM pabOTHI st
yIy4IIeHUs] KOMMYHUKAIUK B KOMaHe?

4. Kakue HaBBIKM HEOOXOIMMO pa3BUBaTh MEHEIDKEpY IMpoekTa sl 3h(EeKTHBHONH pabOTHI C
00JTaYHBIMHU CEpPBUCAMHU?

5. KakoBbl OCHOBHBIE 3Tambl BHEIPEHUS CICIUATN3UPOBAHHBIX MPOTPAMMHBIX DPEIICHHNA B
MIPOEKTHBIN MEHEKMEHT?

Knroun

1.

Brnanenue crnenuanu3sMpOBaHHBIMH NPOrpaMMaMH, TakuMHu Kak Microsoft Project mnm Jira,
3HAYUTENBHO YIPOIIAET MPOLECC MIaHUPOBAHMS, OTCIEKUBAHUS U KOHTPOJIS 3a BHIMOJIHEHUEM
3a1a4. OTH HPOrpaMMbl MO3BOJIAIOT 3 (EKTUBHO paclpelessiTh pecypchl, YCTaHABJIMBATh
CPOKH, TMPOTHO3HMPOBAaTh PHUCKM W KOHTPOJMPOBATH Mporpecc mnpoekra. Kpome Toro, oHu
NPEAOCTABISIOT yAOOHBIE MHCTPYMEHTHI AJIS BU3yalM3alUM AHHBIX, TAKHE KaK JUarpaMMEI
l'anTta, 4to oONeryaer MOHMMAaHUE TEKYIIErO COCTOSHHUS TNPOEKTAa BCEMU YYaCTHUKAMH
KOMaHJpl.

O0adHbIe CEpBHUCH 00ECTIEYNBAIOT TOCTYIT K JaHHBIM M HHCTPYMEHTAM U3 JII000HM TOYKHA MHPA,
TZle €CTh WHTEPHET-COeTUHEHNE. ITO 0COOEHHO MOJIE3HO I KOMaH, PadOTaroMMX YAaJICHHO
WIA B pPa3HBIX 4YacoBBIX TMosicax. Kpome Toro, obnadHbie pEHmIEHHS YacTO TMpenjararoT
aBTOMAaTHYECKOE pe3epBHOE KOMMPOBAHUE U 3aLIUTY JAHHBIX OT ITOTEPH, a TAK)KE BO3MOKHOCTh
OBICTPOrO MacImTabUpOBaHHS PECYpCOB B 3aBUCHMOCTH OT MOTpeOHOCTEH mpoekra. Takxke
MHOTHE OOJIauHble TUIAT(GOPMBI HHTETPUPYIOTCS C APYTUMH CHCTEMaMH, 4YTO YJIy4lIaeT
COBMECTHYIO pabOTy 1 0OMeH WH(MOpPMAIHEeH MKy WICHAMH KOMaHIBI.

CoBpeMeHHbIE WHCTPYMEHTBI COBMECTHOM paboTel, Takume kak Slack, Microsoft Teams u
JIpyrue, CYHIECTBEHHO YIYyYIIal0T KOMMYHHMKAllMI0O B KOMaHAax Ojarofapsi MHOMKECTBY
¢yaxkmmit. OHHM  TO3BONAIOT  OBICTPO ~ OOMEHHMBATHCS  COOOIICHUSIMH,  TPOBOJUTH
BUACOKOH(EPEHIINH, COBMECTHO PEIAKTHPOBATh JOKYMEHTHI M OTCIIEKHMBATH CTATYC 3a4ad B
peasbHOM BpeMeHH. VIHTerpamuss ¢ KajJeHZapsMH W IUIAHUPOBIIMKAMH  IIOMOTAeT
CHHXPOHM3UPOBATh IpayKK yYacTHUKOB U nM30eratb KOH(IMKTOB B pacmnucaHuu. bonee Toro,
MHOTHE M3 O3TUX IDIaTGOpM TOJIJNEPKUBAIOT MOOWIBHBIE yCTPOMCTBA, 4TO JeNaeT
KOMMYHHMKALMIO JOCTYMHOW Jaxke BHe oduca. Bc€ 3T0 cmocoOCTByeT MOBBIICHHIO
3¢ (GEKTUBHOCTH B3aMMOJICHCTBUS M YCKOPEHHIO IPUHATHS PELICHUH B paMKaX MPOEKTA.

MeHemkephbl IPOSKTOB JIOJDKHBI 00J1a/1aTh PSIIOM BaXKHBIX HABBIKOB JJIS YCIICUTHOH PabOTHI ¢
0o0nayHbIMU cepBUCaMU. K HHM OTHOCATCS YMEHHME HACTpauWBaTh W AJIMUHUCTPHPOBATH
005auHyl0 UH(QPACTPYKTYpy, 3HAHHE NPUHIUIIOB WH(POPMAIMOHHONW  OE30MacHOCTH,
CMOCOOHOCTh MHTErPUPOBATH PA3NIMUHBIC MPHIOKEHUS U CEPBHUCHI, & TAKXKE OIBIT PabOTHI C
JIAaHHBIMH B oOyiake. BaXHO Takke MOHUMATh MPHUHIIMITEI MACIITA0UPYEMOCTH U THOKOCTH
0011aK0B, YTOOBI ONTUMAITLHO UCIIONB30BATh JOCTYIHBIE pecypchl. HakoHern, MeHepkep TOKeH
yMeTh 00ydaTh CBOIO KOMaHIy pabOTe ¢ HOBBIMHU TEXHOJOTHSIMH U TOJJCPKUBATH BHICOKHIA
YPOBEHb MOTHBAIIUH K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

[Ipomecc BHeApeHUs CHENWATH3UPOBAHHBIX IPOTPAMM BKIIOYAET HECKOIBKO KITFOUEBBIX
3TanoB. Bo-mepBeIiX, MPOBOIUTCS aHAIM3 TEKYIIMX MPOLECCOB M TPEOOBaHMI MPOEKTa, YTOOBI
OTIpEAETNTh, Kakhue WMEHHO (YHKIUH HeoOXOoAWMEI. 3areM BBIOMpaeTCcs MOIXOIsIIee
porpaMMHoOe o0ecrieueHre, KOTOPOe COOTBETCTBYET ATUM TpeOoBaHusM. [lanee cieayer atamn
00ydeHus1 COTPYIHUKOB HCIONB30BaHMIO HOBoro [I0, BkOYas mpoBeAeHHWE TPEHHHTOB U
KoHcynbTauui. [locne 3Toro HaunHaeTcs MUIOTHOE BHEAPEHHE, KOTAa CUCTEMa TECTUPYETCS B
peabHBIX YCIIOBUSX. 3aBEPIIAIONINM ATAIIOM SBIISICTCS TTOMHBIA TIepexo ] Ha HOBOE peIleHUe U
peryisipHoe OOHOBIICHHE CUCTEMBI B COOTBETCTBUH C M3MECHEHHUSIMHE B ITPOCKTE.

Tpernii 3Tan (BbICOKHII YPOBEeHb) — NMOKa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTesi
KOMIIETEHIIUH «BJIANETH»: HABBIKAMHU NPEACTABJICHHUS Pe3yJbTATOB IPOEKTA Nepel Ay uTopuei,
CO3qaBaThb MNPE3CHTAIUOHHLIC MAaTEPUAJIBI U OTYECTHI.
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IpakTH4yeckue 3aaHUA:
1. Pa3paboraiite CTpyKTypy NMpe3eHTAIMU MPOCKTa IIUTEIHHOCThIO 15 MUHYT, KOTOpas OyaeT
BKJIIOYATh CIEAYIOIIME dJIeMEHThl: BBenenue (Ha3BaHue TMpoekTa, 1enb). OnucaHue
npoOneMbl/3aiaun. Metoasl u oaAXoabl. Pe3ynbTaThl U TOCTHKEHUS. 3aKIIFOUEHHE W BBIBOJIBI.
Bonpocsr 1 0TBETHI (JaHHBIE MOTYT OBITH YCIIOBHBIMU).
2. lloarotoBbTe TpU chaiga A MpPe3eHTAMU MPOEKTa, BKIIOYAIONIUE CIEIYIOIIYIO
uHpOpMaLHKIO (JaHHBIE MOTYT OBITh YCIOBHBIMU): 1. TUTYNbHBIN cnaiin (Ha3BaHUeE, aBTOPHI). 2.
Crnaiiz ¢ omrcaHrueM METOI0B U moaxoAoB. 3. Ciaii ¢ pe3ynbTaTaMu U BBIBOJIAMH.
3. CocTaBbTe KpaTKUi OTYET O pe3y/IbTaTax MPOEKTa, KOTOPHIH OyIeT BKIIOYATH CIIEIYIOIINE
pazmensl: 1. Beenenue 2. Omucanue mpoekrta 3. Metonmonorust 4. Pesynpratel 5. BeBoasl u
PEKOMEHIallNH.
4. Cozpaiire undorpaduky, KoTopas HarjsigHO MPEICTABUT KIFOYEBBIE PE3YNIbTAThI MPOEKTA.
Bkuounre cienyromue snemMeHTsl: 1. ['paduk u3MeHeHus: mpou3BOIUTENbHOCTH. 2. J{narpammy
COKpaleHus 3aTpat. 3. BaxkHeilnme BbIBOIbI U PEKOMEHIAIUH.
5. Haiinure u moAroToBbTE TPU WILIIOCTpAIlMU, KOTOpPBIE MOMOTYT BU3YyaJbHO MpPEIACTaBUTH
CJIeTyIOIIMEe acTeKThl Balllero MpoekTa mo 3ameHe obopymoBanusi: 1. [IpoOremsl, ¢ KOTOPHIMU
CTOJIKHYJICS TIPOeKT. 2. HOBBIE TEXHOJIOTWH, WCIONH30BAaHHBIE B TPOCKTe. 3. Pe3ynabTarhl u
JOCTHKEHUS.

Kimroun

1. 1. Beeaenue (1 MmunyTa):

Ha3zpanue npoekra: «OnTuMH3aIus NpOU3BOACTBEHHBIX ITPOLIECCOBY

Llens: IToBbimenue 3¢ ¢pekTuBHOCTH Mpou3BoAcTBa Ha 20% 3a cueT BHEIPEHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue npo6sieMbl/3a1auu (2 MUHYTBHI):

Texymue TpynHoctu: Huzkas mpou3BOJUTENBHOCTb, BBICOKHME 3aTpaThl, YCTapeBILNE
TEXHOJIOTUH.

[loueMy 53TO BaXXHO pEIINTh: YBEIMYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHWH,
CHIDKEHHE U3JIEPIKEK.

3. MeTozs! 1 ToaX0Ab! (4 MUHYTBI):

AHanu3 cymecTBYIOUIMX MPOLECCOB.

Br160p HOBBIX TEXHOJIOTHI 1 000PYIOBaHHS.

IIpoBenenue TecTUPOBAaHUS U NWJIOTHOIO 3aIlyCKa.

4. Pe3ynbTathl U JOCTHXKEHUS (5 MUHYT):

VYiydmenue npou3BoAUTENbHOCTH Ha 25%.

Coxkpaienue 3atpat Ha 10%.

IIpumepsl yCHEIIHBIX BHEAPCHUN.

5. 3axiroueHre U BbIBOABI (2 MUHYTHI):

OCHOBHBIE pe3yNbTaThl U JOCTUKEHUS.

PexoMenmanuu 1o gajapHEUIIEMY Pa3BUTHIO ITPOEKTA.

6. Bonpocsl u otBetsl (1 MunyTta): OCTaBUTh BpeMsi UIs OOCYXIEHHS M BOIPOCOB
ayAUTOPUH.

2. 1. TuTynbHBIN caiia:

3aronoBok: OnTUMHU3AIMS TPOU3BOJICTBEHHBIX MTPOILIECCOB

[TonzaronoBok: BHeapeHre HOBBIX TEXHOJIOTHH st MOBBIICHUS () PEeKTUBHOCTH
Astopsl: UBanos 1.1, Ilerpos ILIL

2. Cnaiig ¢ METOJaMU M IOAXO/IaMH:

[Iar 1: AHanu3 TEeKyIIMX MPOIECCOB

[IIar 2: Be1OOp HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue ¥ NUIOTHBIN 3aITyCK
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3. Cnaiij ¢ pe3y/IbTaTaMH U BBIBOJIAM:

IIponsBoauTenbHOCTD yBenUuMiIach Ha 25%

3arpatsl cokpatuiauchk Ha 10%

BeiBogbl: IIpoekT ycrerieH, peKoMeH1yeTcsl ajlbHelIIee pa3BUTHE.

1. Benenue:

KpaTkoe onucanue nmpoekrta v ero uesneu.

2. OnucaHue NpoeKTa:

[TonpoGHoe omnucanue 3a1a4u, KOTOPYIO periai IpPoeKT.

3. Metogomnorusi:

Omnucanue MUCIMOJb3YEMBIX METOAOB U MOJIXO0B, BKIIIOUYasl aHAU3, BEIOOP TEXHOJIOTUN
U TECTUPOBAHMUE.

4. Pe3ynbTatsl:

JleTaiibHOE TMpeACTaBICHUE JOCTUTHYTBIX pE3Yy/lbTaTOB, BKIIOYAs KOJIMYECTBEHHBIE
noKasateiu (IPOU3BOJUTENIbHOCTb, 3aTPATHI).

5. BbIBOJIBI M pEKOMEH AL

O06006111eHre OCHOBHBIX BHIBOJIOB M PEKOMEHIAIINUN N0 JAIbHEHUIIINM JIEHCTBUSM.

Nudorpaduka nomxHa cogepxars: 1. JInHelHbIN rpaduk, MOKa3bIBaIOIIUN H3MEHEHHE
MPOM3BOJIUTENIFHOCTH JO0 W TIOCIE BHEIPEHHS HOBBIX TexHoJoruil. 2. Kpyromyio
JUarpaMMy, OTOOpaKarolLylo JIOJI0 COKpalleHHbIX 3aTpaT. 3. Bbiok ¢ Kio4yeBbIMU
BBIBOJIAMHU ¥ PEKOMEHIAIMSIMU, BbIICJIEHHBIMU KPYIHBIM IIPU(TOM.

1. Unmroctpamust nmpobsem: M3o0pakeHune crtaporo oOOpyAOBaHUS WM IpoIiecca,
TpeOyIOIIero ONTHMH3AIUH.

2. Nnmroctparust HOBBIX TexHosorwii: doTorpadusi COBpeMEHHOTO 00OpPY/I0BaHMS HIIH
CXCMbI HOBBIX TCXHOJOTMYCCKUX MTPOLIECCOB.

3. Mmmroctpanus pe3yibratoB: ['paduk pocta MpOM3BOIUTEIBHOCTH WIHM JUarpaMma

CHMIKCHMUA 3aTpar.

OueHoYHbIE cpe/ICTBA A5 NPOBeIeHUs] MPOMEKYTOUHOM aTTecTAlMU
[IpomexyTouHas aTTecTalus MPOBOAUTCS B (hopMe YCTHOTO 3auerTa.

Bomnpocs! 1i1s 3auera
1. KakoBa posib NPOEKTHOM AESITEIbHOCTH B COBPEMEHHOM SKOHOMHUKE?
2. Ha3oBUTE OCHOBHBIE ATallbl ’KM3HEHHOT'O LIMKJIA IPOEKTA U JalTe KPaTKYyI0 XapaKTepUCTUKY
KaKJOMY U3 HHX.
3. Kakue ¢akTopsl onpeaessor ycnex NpoeKkTa Ha 3Tane HHULMALUU?
4. Yem oTiinyaeTcst CTafusl MJIAHUPOBAHUS OT CTaJAUM UCIIOJIHEHUS IpoeKTa’?
5. Kakue pucku BO3HMKAIOT Ha 3Tale 3aBepIleHHs TpoeKTa?
6. Kakyro poib urpaeT oleHKa pe3y/ibTaTOB Ha KaXKJJOM JTarle >KU3HEHHOTO IHKJIA IIPOeKTa?
7. Kakue MeTo/1bl HCIIOIB3YIOTCS JIIs1 MOHUTOPUHIA X0/1a BBIITOJIHEHHS ITPOEKTa?
8. Kakue turel mpoexToB BbI 3HaeTe? [IpuBenuTe mpuMepsl.
9. Kak uaMeHseTcs posib pyKOBOAMUTENS MPOEKTA HA Pa3HBIX ATANax KU3HEHHOTO UKJa?
10. Kakue MHCTpYMEHTHI UCTIOIB3YIOTCS ISl YIIPABICHHUS PUCKAMU Ha dTare IIaHUPOBaHHS?
11. Kakue 10KyMeHTbI O0BIYHO pa3pabaThIBAIOTCS HA HTAIE 3aKPBITHS TpoeKTa?
12. KakoBbI 0COOCHHOCTH yrpaBieHus IpoekTamu B IT-uHIyCcTpUN?
13. Kakue cymecTByroT cioco0bl (GOpMUPOBaHUS IPOSKTHONH KOMaHbI?
14. Kax BpIOpaTh MOAXOAIIETO JIUJAEPA 1JIs IPOEKTHOM rpyIIbl?
15. Kakue posin MOTYT BBINOJIHATh YYaCTHUKU MPOEKTHOM kKomaH ibl? [IpuBeaure npumep
pacnpeneneHus poJiei.
16. Kak nporcxoauT mporecc reHepaluy uaei B MpoeKTHOH rpymme?
17. Kakue MeToauku npuMeHsoTes 11t 3¢ (GeKTUBHONO MO3roBOro mrypma?
18. Kak pacmpenenstorcsi 00513aHHOCTH U OTBETCTBEHHOCTh MEX/1y YYaCTHUKaMM MpoeKTa?
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19. Kak u36exaTh KOH(IMKTa HHTEPECOB B IPOEKTHON KOMaH/e?

20. Kakue kauecTBa JOJDKHBI IIPUCYTCTBOBATH Y WICHOB MPOCKTHOW KOMAH/IBI IS YCTIETITHOTO
BBITIOJIHEHUS 3a]1a4?

21. Kak MOTHBUPOBATh YYACTHUKOB IMPOCKTHON KOMaH/IbI Ha TOCTHYKCHHUE OOIINX IeIei?
22. Kakue BU/Ibl OTBETCTBEHHOCTH HECYT YYaCTHUKH MPOEKTa?

23. Kak ob6ecrieunts 3(hpekTrBHOE B3aMMOICHCTBIE MEXKTy YIACTHUKAMHU MPOSKTHOM
KOMaH]IbI?

24. Kakue noixo/ibl UCIIOJIb3YIOTCS AJI OLIEHKH BKJIa/la KaXKA0ro WieHa KOMaH/bl B 001U
pe3yabraT?

25. Kakue maru BKJIIOYAIOT B ce0s pa3paboTKa KOHIICTIIIUN TPOoeKTa?

26. Kak ocymiecTsisieTcs: BRIOOp MPHOPUTETOB MPU pa3pabOTKE KOHLEIIIMU POeKTa?

27. Kakue KpuTepun UCIIOIB3YIOTCS AJIs ONpeesieHUs ycrexa npoekra?

28. Kakue MeTpuKy IpUMEHSIOTCS 1J1s1 KOHTPOJISI BBITIOJIHEHUS POEKTa?

29. KakuM 006pa3om OCyIIecTBISETCSI MOHUTOPUHT X0/1a BBITTOTHEHUS paboT?

30. Kakue MeponpusiTHs IPOBOASATCS JUIsl KOPPEKTHPOBKH OTKJIIOHEHUH OT T1aHa?

31. Kak mpoBoauTcs orieHka 3pPeKTUBHOCTH pa3pad0TaHHOW KOHIICTIIIHH ?

32. Kakue Mepbl MPUHUMAIOTCS TP BBISIBJICHUH HECOOTBETCTBUH B X0/I€ BHITIOJTHEHUS IPOEKTA?
33. Kak obecnieunBaeTcst 0OpaTHasi CBS3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha dTane pa3paboTKu
KOHIICTILINH?

34. Kakue MeTO10JIOT MU UCTIONB3YIOTCS AJIl KOHTPOJISE U MOHUTOPUHTA MPOeKTa?

35. Kak OIleHUTh KaueCTBO BBITIOJHEHHBIX pa0OT HA MPOMEKYTOYHOM dTare?

36. Kakue (hopMbI OTYETHOCTH UCTIONB3YIOTCS JIJIs1 HHPOPMHUPOBAHUS O TEKYILIEM COCTOSIHUU
npoekra’?

37. Kakue mapameTpsl OIICHUBAIOTCS MPU 3aBEPIICHUN POeKTa?

38. Kak mpon3BOIUTCS OLIEHKA SKOHOMHYECKOH 3 PekTHBHOCTH TIpOeKTa?

39. Kakue oTueThl TOTOBSITCS O UTOTaM BBITIOJIHEHUS TIPOEKTa?

40. Kax ompenensieTcst CTeneHb JOCTIKEHHS MOCTABICHHBIX IIeIei?

41. Kakue mokaszatenau HCIONb3YyIOTCS ISl U3MEPEHUs KauecTBa pe3ylibTaTa MpoeKTa?

42. Kax onieHMBAeTCs YAOBIETBOPEHHOCTh 3aKa3UlKa Pe3yIbTaTOM MPOEKTa?

43. Kakue popmaTbl OTYETHOCTH SBISIOTCS CTAaHAAPTHBIMU IJIS TPOEKTOB?

44. Kak coCTaBJsieTCs UTOTOBBIN OTUET MO MPOEKTY?

45. Kakue nanHble HE00X0UMO BKIIFOUUTH B OTYET O 3aBEPIICHUH MPOEKTA?

46. Kak 1OKyMEHTHPOBATh YPOKH, U3BJICUYEHHBIC U3 TPOSKTA?

47. Kakue npoueaypsl IpeyCMOTPEHbI IS aHAINW3a IPUYMH HeyAay MpoeKTa’?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB HA PE3YNIBTATHI MPOEKTa?

49. Kakue MeTo/1bl UCTIONB3YIOTCS JUIsl CPABHEHUS 3aIUIAHUPOBAHHBIX M (DAKTHYECKUX
pe3ynbTaToB?

50. Kak popmupyeTcst apXuB MPOEKTHOM JJOKYMEHTAILUH?

51. Kakue kaHasbl CBA3U HCIONB3YIOTCA Ui oOecrieueHus 3pPeKTUBHON KOMMYHHUKAIIUU B
MIPOEKTHOM cpene?

52. Kak npenoTBpaTuTh HEAOTIOHUMAHKS U KOH(JIMKTHI B MPOIECCe OOIIEHUS BHYTPH KOMaHIbI?
53. Kakue sTueckue HOpMBI CieyeT cOOII0AaTh YyIaCTHUKAM MPOEKTHON ACSITEIbHOCTH?
54. Kak opranusyeTcsi 00paTHas CBsI3b MKy PYKOBOJUTEIIEM ITPOCKTA U KOMaH 0 ?

55. Kakue mpaBuia noBeieHUs] yCTaHOBIICHBI J1JIS1 YICHOB MPOEKTHOM IpyIIibl?

56. Kak cobimroaroTcst KoH(GUISHIIMATLHOCTh U 3aliiTa HHHOPMAIIUU B IPOCKTE?

57. Kakue neiicTBUS CUUTAIOTCS HEIOMYCTUMBIMU B IIPOSKTHOM JCSTEILHOCTH C TOUKH 3PEHHS
3TUKU?

58. Kak pazpematroTcs Ciopsl M pa3HOIJIACHS MEX/1y YYaCTHUKaMU IpoeKTa?

59. Kakoe 3HaueHne uMeeT KyJIbTypa OOIIEHHUS B IPOCKTHOM KOMaHe?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIBTYpPBI CIOCOOCTBYIOT 3P PEKTUBHOMY
B3aMMO/ICHCTBUIO B MMPOEKTE?
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4. METOANMYECKHUE MATEPHAJIBI, OTPEJE/ITIOLTAE ITPOLEAY PbI
OLIEHUBAHUA 3HAHUI, YMEHUA, HABBIKOB U (MJIN) ONBITA
JAEATEJIBHOCTH

Texkymmii KOHTPOJIb

TecTupoBanue Uil MPOBEACHUS TEKYIIETO KOHTPOJSI MIPOBOAMUTCA C NOMOLIbI0 CHCTEMBI
nucTaHnuoHHOTO O00ydeHus. Ha tectmpoBanme otBogutcs 10 munyT. Kaxknmeii BapuaHT
TECTOBBIX 3aJaHuil BkitoyaeT 10 BompocoB. KonnuecTBO BO3MOMKHBIX BapuUaHTOB OTBETOB — 4
umu 5. CryaeHTy HeoOXOJMMO BBIOpaTh OJWH TMPABUIIBHBIN OTBET. 3a Ka)Ibld MpPaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 6ammos. lkana mepeBoga: 9-10 mpaBUIBHBIX OTBETOB —
OIICHKa «OTIUYHO» (5), 7-8 MpaBWIBHBIX OTBETOB — OIIEHKA «XOpoImio» (4), 6 TpaBUIBHBIX
OTBETOB — OIEHKA «yIOBIETBOPUTENIBbHO» (3), 1-5 mMpaBMIIbHBIX OTBETOB — OIIEHKA «HE
YIOBJIETBOPUTEIBHOY (2).

Onpoc Kak CpeACTBO TEKYIIETO KOHTPOJIS MPOBOAMUTCS B (OPME YCTHBIX OTBETOB Ha
Bonpockl. CTyIeHT OTBEYaeT Ha MOCTaBIEHHBIM BOMPOC Cpasy, BpeMsl Ha MOATOTOBKY K OTBETY
HE MPEe0CTaBISAETCS.

[TpakTrueckue 3afaHus Kak CPEICTBO TEKYIIETO KOHTPOJSI MPOBOJAATCS B MUCHMEHHOM
¢dopme. CTyneHTy BBIAACTCS 3aJaHNE U IPEJOCTABIACTCS 15 MUHYT /1JIs IOATOTOBKY K OTBETY.

IIpomexxyTO4YHAsA aTTEeCTANMA
3aueT npoBoAUTCs B YyCTHOM (hopme. M3 3aueTHbIX Bompoco cocTasisiercst 30 3a4eTHBIX
oueroB. Kaxxplii OMIIET COCTOUT U3 IBYX BOIIPOCOB.
KommiekT 3adeTHbIX OWJIETOB MpEACTaBI€H B y4eOHO-METOAMYECKOM KOMIUIEKCE
JUCIUIUINHBI.
Ha  moaroroBky K OTBeTY  CTylIeHTy  mpepoctasisercds 20 MHHYT.
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