[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OVO: Thariok Cepreii VgaHoBnd M pmamerepeTHo cesbekoro xossiicrea Poceniickoii Mexepanun
[omkHocTb: MepBbi npopekTop

[lata nognucaxus: 0:26:
e SR EPATBHOE FOCYIAPCTBEHHOE BIOJUKETHOE OBPA30BATE/IBHOE

Sede8feSh714e680817¢5c132d4ba793a604Y M PEIKAEHUE BBICHIEI'O OBPA3OBAHMSL
CYJAPCTBEHHBI ATPAPHBI YHUBEPCUTET

MMEHMU K.E. BOPOLINJIOBA»

«YTBEpKIAION
JlexaH ¢akynbpTeTa SJKOHOMUKH U
ynpasienust AIIK

[IIeBuenxko M.H.
«30» uronst 2023 r.

PABOYAS ITPOTPAMMA
o qucrurumae «[IpoekTrupoBanue HHPOPMAITMOHHBIX CUCTEM)
U1t HarpasyieHus noarotoBku 38.03.05 busnec-undopmarrka
HaIpaBJIeHHOCTh (Mpoduiab) buzHec-uHpopMaTrKa

I'ox Havana moarorosku — 2023

KBanuduxarnus BeimycKkHUKa — OakagaBp

Jlyranck, 2023



Pabouyas mporpamma coctaBiieHa ¢ yueTOM TpeOOBaHHIA:

— TOpsAAKa OpraHM3allud U OCYIIECTBICHHUS 00pa30oBaTEeNIbHON  JIEATENBHOCTH 110
o0Opa3oBaTelbHBIM MpOrpaMMaM BbICHIEr0 00pa3oBaHUs — @porpamMmam OakajaBpuara,
nporpaMMaM  CIIEHUAIUTETa, MpPOrpaMMaM  MarucTparypbl, YTBEPXKACHHOTO MPUKA30M
MuHucTepcTBa HayKH U BhIcIiero oopazoBanus Poccuiickoit @eneparuu ot 06.04.2021 Neo 245;

—  (enepanbHOTO rocy1apcTBEHHOT0 00pPa30BATENBHOTO CTAHAApPTa BHICHIET0 0Opa3oBaHUs
no HampasieHuto noarotoBku 38.03.05 busnec-undopmaTHKa, yTBEPKICHHOTO MPHUKA30M
MuHucTepcTBa Hayku W BhIiciiero oOpa3zoBanus Poccuiickoii ®eneparuu ot 29.07.2020 .
Ne 838 (c u3MeHEHUSIMH U JONIOJTHEHUSIMHU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO MPOTpaMMYy:

ACCHUCTEHT IO.A. I'opsiukoBa

Pabowas mporpamma paccMoTpeHa Ha 3acelaHuH Kadeapbl WHPOPMALMOHHBIX TEXHOJOTHIA,
MaTeMatuku U Gusuku (mpotokona Ne 11 ot 20 urons 2023r.)

3aBenyrommii kadgeapoi I'.B. KoarakoBa

Pabouas mporpamMma pexkoMeHJI0BaHa K HCIOJIb30BAaHUIO B y4€OHOM IIpOLiECcCe€ METOJUYECKOMN
Komuccuent gaxynpreta sSkoHOoMHUKH U ynpasieHus: AIIK (mpotokon Nell ot 26 utons 2023r.)

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTesb 0CHOBHOM NMpodecCHOHATbHOMI
o0pa3oBaTe/ibHOI NMPOrpaMMbl I'.B. KosarakoBa




1. lIpeamer. Llesu u 3a7aun TUCHUIUINHBI, €€ MECTO B CTPYKTYype
00pa3oBaTe/IbHOI MPOrPaAMMBbI

HensasMu JMCHUILIMHBI SIBJISIIOTCS M3YyYEHHUE COBPEMEHHBIX METOAOB YIPABICHUS
MPOEKTHOIN JEeSATeNIbHOCThIO, METOJIUK OLEeHKH WT-mpoekToB, IMIaHUPOBAHHS W YIpPaBICHUS
BpeMeHeM, OIo/pKeToM U obsacTbio ompeneneHus MT-mpoekTa; momydeHne 0O0ydarOIMMUCS
TEOPETUYECKNX 3HAHUI B 00JACTH OpraHHU3allH, Pa3BUTHS U YIpPaBIeHUS HWH(OPMALMOHHO-
TEXHOJIOTUYECKON HWHQPPACTPYKTYpPOH MPEANpHATHs, a TaKkKe NPaKTUYECKUX HaBBIKOB,
MO3BOJIIOIINX OMpPEEsITh U MUHUMH3UPOBATH 3aTPAaThl HA JaHHBIN MpOIECC.

3agaum JUCHMINIMHBI:

— U3y4eHUE MPUHIUIIOB YIPaBICHUS IPOEKTaMU BHEAPEHUSI UHPOPMAIIMOHHBIX CUCTEM;

— U3y4YeHHE OCHOBHBIX MOHATHH B chepe KOPIMOPATUBHBIX MH()OPMAIIMOHHBIX CUCTEM U
NT-undpacTpyKTypsl NPEaTPUATHUS;

— (GOpMUPOBAHHE HABBIKOB OILEHKH JKOHOMHYECKOH 3(PPEKTUBHOCTH W TEXHUUYCCKOM
peain3yeMOoCTd MEPOIPHUATHI M0 peanu3aliy MPoeKTa B 3alJIaHUPOBAHHBIE CPOKU U B paMKax
YCTaHOBJICHHOM CMET;

— (QopmMupoBaHHE HAaBBIKOB YIPABICHHS peanu3alueil MpoeKTa U KOJUIEKTHBOM
MEHE/I)KEPOB HA OCHOBE UCIOJIb30BAaHUS KOMIIBIOTEPHBIX TEXHOIOTHH.

MecTo TUCHHMILINHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl.

Jucuumnnuna «I[IpoektupoBanre HHPOPMAIIMOHHBIX CUCTEM) OTHOCHUTCS K AUCLUUIIIMHAM
obsi3arensHoi yactu (b1.0.27) ocHoBoil mpodeccruoHambHON 00pa30BaTEIbHONW MPOTPAMMBbI
BhIciIero oopazosanus (nanee — OITOIT BO).

JlanHast nucuuIUiMHa 0a3upyercs Ha 3HAHUX, MMOJYYEHHBIX MPU U3YYEHUU MPEIAMETOB:
«CoBpeMeHHbIe HMH(OpPMAIMOHHBIE TEXHOJIOTUWY», «ba3el maHHbBIXY», «IlmanHupoBanne wu
yrpaBieHUE TaHHBIMUY, « APXUTEKTYpa MPEIIPHUITHS.

TpeboBanust kK npeaBapUTEILHON NOATOTOBKE 00YYaIOIIUXCSI:

3HATh:

— 0a30BbIe MOHATHS HHPOPMALMOHHBIX TEXHOJIOTHIA;

— MPUHLIUIBI 00pa00TKK MHPOPMAITUHY;

— 0011Me MpUHLIHUIBI PadOThl THPOPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH;

YMETh!

— paboTaTh C NPUKIAAHBIMU POTpaMMaMK 00ILEero Ha3HAYCHUS;

UCIIOJIb30BATh:!

— TEJIEKOMMYHHUKAIIMOHHbIE TEXHOJOIMU JUIS peIIeHUs y4eOHBIX U MpOo(eCCHOHATBHBIX
3azad.

OcBoenne  aucuumuinHbl  «TexHOJIOrMM  yHOpaBieHMs  MPOEKTaMU  BHEIPEHUI
nH(pOpPMAIMOHHBIX OW3HEC CcHCTeM» obOecneunBaeT (OpPMHUpPOBAHHUE y  OOYYaIOIIUXCS
npodeccHOHANIBHBIX ~ KoMmmeTeHIMH B obOmactu  UT-uHpacTpykTypsl  OpeAnpHsTHS,
dopMupoBaHre y OOydarOIIUXCSl NPEICTABICHUNW O CTPATErwsX pa3BUTHUS TNPEANPUATUS B
001acTH MHPOPMALIMOHHBIX TEXHOJIOTHH, MPAKTHYECKUX HABBIKOB OLIEHKU TEKYILEro COCTOSHUS
UT-undpactpykTypbl HpeanpusaTiss W noArotoBku mnoptdens WUT-npoexToB (mpuKIagHOrO
IPOTPaMMHOT0 0OecrieueHHs).

[Tocnenyronme ynTaemple AUCHMIUIMHBL «OueHKa 3(PPEeKTUBHOCTH MH(POPMAIIMOHHBIX
cucreM», «O0sIauHble TEXHOJIIOTUH BeJICHHs OU3HECay.



2. IlepeyeHb NMJaHMPYyeMbIX Pe3y/JbTATOB O0y4eHHs] MO JMCUHHUILIHHE,
COOTHECEHHBIX C IUVIAHUPYEMbIMHU Pe3yJIbTATAMHN OCBOECHHUSI 00pa3oBaTeIbLHOU

MPOrpaMMbI
Koawbt NuaukaTopsl
DopmyIMPOBKA Ilnanupyemble pe3yJbTaThl
KOMIIe- AOCTHKEHHSA
. KOMIIETeHIIMH 00y4eHHsI 0 TUCHHUILINHE
TeHUu KOMIIeTeHIIMH
OIIK-3 | Cnocoben ympasmsats | OIIK-3.1. YuactByer B | 3HATBh: BO3MOKHOCTH
MpoLECCaMH CO3JIaHUs | OpraHU3aluu WHPOPMALMOHHBIX TEXHOJIOTUH IS
u WCIONBb30BaHMs | IPOLIECCOB YIpPaBJICHUs | Pa3BUTHUs OM3HECa, UX 3HAUUMOCTb IS
IPOAYKTOB U YCJIYI B | CO3AaHUEM U | YCIIEIIHOTO BEACHUS NESITEIbHOCTH;
chepe HCIOJIb30BaHUEM MOHSATHS KOPITOPaTUBHBIX

MHPOPMAaIIIOHHO-

KOMMYHHKAITTOHHBIX
TEXHOJIOTHH, B TOM
qyucie pa3pabaThiBaTh

aNTOPUTMBI "
MporpaMMBbl  JUI WX
MPaKTUYECKOU
peannzanuu

NPOAYKTOB M YCIAYr B
chepe
WHPOPMAaIIMOHHO-
KOMMYHHKAIIHOHHBIX
TEXHOJIOTUH

nHpopManMOHHBIX cucteM u UT-
HHGPACTPYKTYPHI NPEATPUATHS

Ymetn: pa3pabaThIBaTh
KOHIIENTYJIbHYI0 MOJEIh IPOSKTOB
aBTOMATH3allU W HWH(POPMATU3AINH
JISSITEIIBHOCTH MPEIIPUSITHS

BJ'IaZ[eTI): HaBbIKaMH MIPUMCHCHU
METOJIOJIOTUHA  OMHUCAaHMS TIPOLIECCOB
(crparernueckue Kapthl, muki PDCA,
nuarpaMmbl ['anTa)

OIIK-3.2.
METOIbI
ANTOPUTMU3ALINH,
SI3bIKU M TEXHOJIOT'MH
IIPOrpaMMHUpPOBaHUS,
JUIs CO3JIaHHS u
UCTIOJIb30BaHUS
NPOLYKTOB H YCIyr B
ctepe
WH(POPMAITMOHHO-
KOMMYHUKAIIUOHHBIX
TEXHOJIOTHH

IIpumensier

3HaTh: 0azoBbIe MPUHLUIIBL
yIpaBIECHUS WHPOPMAITOHHBIMH
MIPOeKTaMu " ciyx0aMu Ha
HPEAPUATHY,

IIPUHIHAIIBI MMOCTPOCHUA
rpynn UT-npoekra;
JKU3HEHHBIN LUK UT-npoekra;
0a30BbIe MPUHLUIBI MEXIYHAPOTHBIX
CTaHIApTOB B OOJIACTH yNpPAaBJICHUS B
cdepe nHPOPMAITMOHHBIX TEXHOJIOTHH;
METO/ABl  OLUEHKH  JKOHOMHYECKOH
sbdextrBHocT M T-ipoekra;

paboumx

YwMmers: CBSI3bIBATH HPOEKTHBIE
MIPEUIOKEHUS c ousHec-
NOTPEOHOCTSIMH KOMIIAHUH;
paspabatsiBaTh
CTPaTErMYecKoro
OpPEANPUSITHS;
pa3pabaTbiBaTh CHUCTEMY TOKazaTelneit
JNOCTIDKEHHMS  ILIeJled  NPOEKTHBIX
peuieHuii;

CTPOUTH MOPTQENb MPEATOKESHUN IS
WUT- mpoekta u  00OOCHOBBIBATH
C/IeJIaHHBIN BBIOOD

MIPOCKTHI
pa3BUTUA

Biaagern: HaBbIKaMH OILICHKH
CIIOKHOCTH u 3hPEKTUBHOCTH
MIPOEKTHBIX PEIICHUN;
HaBLIKAMH
YIIPABJICHIECKOTO PEIICHIS;
HaBBIKaMHU pabOTHl C MPOrpaMMHBIMHU
CpeICTBAaMH IUIAHUPOBaHUS pPaboOT U
pacrpeneneHus pecypcoB

NPUHATUA




3. O0bémM TUCHUIJIMHBI U BU/IbI Y4eOHOH padoThl

3a0unas (bopManHo-zanHaﬂ
Ounas popma 0OydeHHS dopma
o0ydeHus
00y4eHus
Bt paGot 00BEM 4acOB | BCEro 4acoB | BCETO YacoB
BCETO
3a4g.ej./
4ACOB 7 cemectp 8 cemectp 9 cemectp
OO6mast TpyA0EMKOCTh AUCIIUTLIAHBI 4/144 4/144 4/144 4/144
AynuTopHas pabora: 48 48 16 30
Jlexnun 18 18 8 14
[IpakTHyeckue 3aHsATHS 30 30 8 16
JlaGopaTopHbie pabOThI - - - -
Hpyrue Buabpl ayTIUTOPHBIX 3aHATUN - - - -
[Ipensk3amMeHallMOHHbBIE - - - -
KOHCYJIbTAllUU
CamocTosTenpHas padoTta 9% 9% 198 114
00y4aromuxcs, yac
Bua npomMexyTOYHOM aTTeCTaluu
(38T, SK3aMEH) JK3aMeH JK3aMEH 9K3aMeH 9K3aMeH
4, Copepxanue 1M CHUITHHBI
4.1. Pa3nenbl IMCUMIUIMHBI M BU/IbI 3aHATHH (TeMAaTHYECKHUI NJIaH)
11\2‘)1 Pazpen nucuuninuHbl JI 113 JIP CPC
ouHast (hoopMa oOyUeHUs
1 | Tema 1. BBegenue B ympasienue MT-mpoexkramu. 5 5 B 10
WHupopmalinoHHbI MEHEIPKMEHT
2 | Tema 2. CepBucCHBIN 0aX0A K yrpaBieHuto U T- 5 5 B 10
IPOEKTaMu
3 | Tema 3. Texnonorus ynpasnenus npoexrtamu PERT, 5 4 B 12
e€ 0cCOOEHHOCTH
4 | Tema 4. . UndopmanimoHHas MOJIENIb IPOEKTa U €€ 5 4 B 12
IporpaMMHasi HoJIepHKKa
5 | Tema 5. UndopmarimorHas moaep>kka COCTaBICHUS 2 4 3 10
TJIaHa BBIMOJHEHHUS POEKTa
6 | Tema 6. Merononorust ynpasienus UT-npoextamu 2 4 — 10
7 | Tema 7. TexHMKO-?KOHOMHUYECKOE OOOCHOBAaHUE 5 4 _ 10
IIPOEKTOB
8 | Tema 8. TexHOMOTHYECKUE PEIICHUS 10 KOHTPOIIO 5 4 12
HaJl pUCKaMU peajn3allii NpoeKTa
9 | Tema 9. 3aBepiieHue mpoeKTa: Tambl, Gasbl, 9 9 10
KpUTEPUU
Hroro 18 30 — 96
3ao4yHas (hopma oOydeHHs
1 | Tema 1. BBegenue B ympaBienue MT-mpoexramu. 05 B B 14
WubopmaninoHHBIH MEHEKMEHT ’
2 | Tema 2. CepBHCHBII TOIX0A K yripaBieHuto U T- 1 1 B 14
MIPOEKTaMU
3 | Tema 3. Texnonorus ynpasnenus nmpoexkrtamu PERT, 1 1 — 16




e€ 0cO0EHHOCTH

4 | Tema 4. . UndopmanmoHHas MOJENb IPOCKTA U €€ 1 1 B 14
porpaMMHasi HoJIJIePIKKa

5 | Tema 5. adopmarmonHas moaaep:KKa COCTaBICHUS 1 1 B 14
IJIaHA BBITIOJTHEHHS POEKTA

6 | Tema 6. Metononorus ynpasienus: UT-npoextamu 1 1 — 14

7 | Tema 7. TexHUKO-3KOHOMUYECKOE 0OOCHOBAaHUE 1 1 3 14
MIPOEKTOB

8 | Tema 8. TexHOIOTHYECKUE PEIICHUS IO KOHTPOJTIO 1 1 14
HaJl pUCKaMU peaJIu3alliy MPOEKTa

9 | Tema 9. 3aBepiieHue IPOEKTA: TAMbI, (Pa3bl, 05 1 14
KpUTEPUHU '

Hroro 8 8 — 128

OYHO-3a04Has opMa 00yUeHUs

1 | Tema 1. BBengenue B ymnpaiaenue MT-npoexramu.

. 1 — — 12
WudopmalinoHHBIH MEHEIKMEHT
2 | Tema 2. CepBucHBIN 0aX0A K yrpasieHuto U T- 1 2 B 12
MIPOEKTaMU
3 | Tema 3. Texnonorus ynpasnenus npoexkramu PERT, 2 2 B 14
e€ 0coO0eHHOCTH
4 | Tema 4. . NadopmanmioHHas MOJICTb MPOCKTA U €€ 2 2 B 14
IporpamMMHasi oJJIepKKa
5 | Tema 5. MndopmarimonHas moaepkka COCTaBICHUS 5 5 B 12
TJIaHa BBITIOJHEHUS POEKTA
6 | Tema 6. Merononorus ynpasnenus UT-npoexkramu 1 2 — 12
7 | Tema 7. TeXHHMKO-2KOHOMHYECKOE 0OOCHOBAaHUE 5 5 B 12
IIPOEKTOB
8 | Tema 8. TexHOIOTHYECKUE PEIICHUS 10 KOHTPOITIO 2 2 14
HaJl pUCKaMU peaJIn3aliy IPOEKTa
9 | Tema 9. 3aBeprieHre MpoOeKTa: TaIbI, (hasbl, KPUTEPHU 1 2 12
Hroro 14 16 — 114

4.2. ConepxxaHue pa3/iesioB y4eOHOI AUCHUNIHHBI

Tema 1. Beenenne B ynpasienune UT-npoexkramu. UHpopMannoHHbIN MEHEIKMEHT.

CymHoCTh npoekTa W ympaBieHus npoektamu. Llemm, 3amaum, QyHKIUMM U TPUHLUIIBI
ynpasiaeHus: mnpoektamu. Kraccudukamuss TUIOB MPOEKTOB C MO3ULUHM YIPaBICHUS U
ylpasisieMble TapaMeTpsl IpoekTa. [IpoeKTHBIN MK U OKpyKeHue npoekrta. CTpyKTypusanus
yIpaBiICHUS MPOEKTAaMHU: CHCTEMa M MOJCUCTEMbI, LEAM U (YHKIUU, METOABl U IPHEMBIL.
OpranuzanoHHbIE CTPYKTYPBl YNPABIEHUS NPOEKTAMH M yYaCTHUKU NPOEKTOB. CTaHIapThl
MH(OPMALIMOHHOTO MEHEIKMEHTA

Tema 2. CepBucHbiii noaxon k ynpasjennio UT-npoexkramu.

OcHosHnble cBenenus o koHuenuuu [TSM. Ha3znauenne u ynkuuu cucrems! [TSM. ITIL
nu ITSM: onpeaenenue MeETONOJIOTHH, CpPAaBHEHHME, IPEUMMYIIECTBA U HEJOCTaTKH.
Bsaumopeiicteue UT u 6usneca Ha ocHoBe ITSM. Bueapenue ITSM Ha npennpusrue.

Tema 3. Texnonorus ynpasiaenusi npoexramu PERT, e¢ oco6ennocrn.

Bunel npoextoB, TpeOyromux npumeHenuss texHojorun PERT ans ynpasneHus umm.
ITpennoceuiku peanusanuu texHosornn PERT. OpraHu3almoHHbIE M TEXHUYECKHUE YCIOBHS
ucnionb3zoBanng TexHonornn PERT. Texnonorms EPM — passutue texnomornn PERT B
HAlpaBJICHUU PACLIIMPEHUs Kpyra peEIaeMblX OpraHU3alMOHHO-YIIPABICHUECKUX 3ajad.
OpranuzalvoHHbIEe U TEXHOJOTHYECKHE YCIoBus puMmeHenust EPM.

Tema 4. . UndopmanmonHast Moe/Ib IPOEKTA U €€ NPOrpaMMHAasi MOJIePKKAa.



OCHOBHBIE CTPYKTYpbl JAQHHBIX WH(POPMALMOHHON MOJENM MpoeKTa: Tabmuma pador,
TabJIMIA PeCypCcoB, KaleHaapb. MeTobl JIOTHYECKOT0 KOHTPOJII KOPPEKTHOCTH BBOJA JaHHBIX.
[IpencraBiaenne HHPOPMALMOHHON Moienu poekTa B popme quarpamMmel PERT.

O0630p OCHOBHBIX TPOrPaMMHBIX CPEACTB, MOACpKUBAOIMMX TexHoioruto PERT.
TimeLine, OpenPlan, Microsoft Office Project, Spider Project.

IMognep:xkka ERP B Microsoft Office Project Professional. Merogq CPM B mporpamme
Project Expert.

Tema 5. UnpopManiuoHHast MOJAEPKKA COCTABJICHUSA MJIAHA BbINOJHEHHUS MIPOEKTA.

TexHOoIornyecknii  mpouecc  IJIaHUPOBaHUA.  MeETOApl  JIOTMYECKOIO  KOHTPOJIA
KOPPEKTHOCTH IIJIJaHa U UX PeaJIN3alysl B YCIOBUAX IPUMEHEHHUS KOMIIBIOTEPHBIX TEXHOJIOTHH.

Pa3paboTka cereBoro miana. JlJOKyMeHTHPOBAaHHE CETEBOIO IJIaHA U €ro 0TOOpaKeHHE B
dopme rpaduka ["anra. Ilognepkka B3auMOIEHCTBUS MEHEAKEPA IPOEKTa C PYKOBOAUTENISIMU U
cnenuanuctamu cpeacrBamu texuHonmorun EPM. Jlorucrtuueckuid, (pMHAHCOBBIM M KaApOBBIN
ACIIEKTHI YIPABIEHUS IIPOCKTaMH, UX peanusanus B yciaosusx EPM.

Tema 6. Meronosiorust ynpasiaenusa UT-npoexkramm.

Komanna UT-nipoekra. CTpaTerudeckuii ayauT COCTOSIHUSI MH(OPMAIITMOHHBIX CUCTEM Ha
npeanpusitan. DopmupoBanne mnoprdenss WT-npoexkro. BiammoneiictBue UT-cimyx6 ¢
HOJpa3/IeIeHUsIMU NTpenpusaTusi, ouznec monenb UT-ciayxOsbl.

Tema 7. TeXxHNKO-IKOHOMHYECKOEe 000CHOBaHNE NIPOEKTOB.

OkoHOMUYecKas Mozeib npoekta. [lonarus sddexra u 3pdextuBHOCTH MpoekTa. OueHka
HYKOHOMHYECKOW A(PPEKTUBHOCTH MNPOEKTa. YTpaBICHHE BpEeMEeHEeM IpoekTa. KameHmapHbiit
rpa¢uk npoekta. Kpurnueckuit myTh.

Tema 8. TexHonormuyeckue pemieHUsi MO0 KOHTPOJIIO HaJ PHCKAMHM peaTu3aluu
NPOEKTA.

Bunbl puckoB, CBSI3aHHBIX C BBINOJIHEHMEM WHBECTULMOHHBIX IPOEKTOB. Puckwy,
HoJ/1atoluecs yrpaBJeHUIo Ha (aze peanuszanuu npoekra. KoMmnerorepHas nojiepxka METo10B
MUHHMH3ALUU PUCKOB TMPU pealn3aluy NpoekTa. TexHomorndeckne, GUHAHCOBHIC, KaIpOBBIE
PHUCKHU.

Tema 9. 3aBepLieHne npoeKTa: 3Tanbl, Gpa3bl, KPUTEPHUH.

OcHOBHBIE IIArv IO 3aKPBITUIO MPOEKTa. OTBETCTBEHHOCTh MPOEKTHOIO MEHEIKEpa B
(aze 3aBepIIeHUs IPOEKTA.

4.3. [lepeueHnb TeM JieKUMid

O0BéM, u
FJJ;‘; Tema nexkuun (opwma 00yuerms
ounast |saoumas | oo
3a04Has
1 Tema 1. Bsemenue B ymnpaBinenue WT-npoexkramu. 5 05 1
" | MudopmanimoHHbIil MEHEHKMEHT '
2. | Tema 2. CepBucHblii noaxoa k ynpasienuto UT-npoexrtamu 2 1 1
3 Tema 3. Texnonorus ynpasnenus npoekramu PERT, eé 5 1 2
" | oco0eHHOCTH
4 Tema 4. . UnpopmannoHHas MoJelb IPOEKTa U e€ 5 1 2
MporpaMMHasi oJIJIepiKKa
5 Tema 5. ndopmarnmonHas nmoaaepxKKa coCTaBIeHHs IIaHa 5 1 2
BBITIOJTHEHUSI POEKTA
Tema 6. Merononorus ynpasinenus UT-npoextamu 2 1
Tema 7. TexHHKO-?KOHOMHYECKOE 0OOCHOBAaHHUE MPOEKTOB
8 Tema 8. TexHOIOrMYECKHE PELIEHHUS 10 KOHTPOJIIO HaJl 2 1 2
pUCKaMU peajn3allii IpoeKTa




9. | Tema9.3apepuienne npoexra: sTanbl, (pasbl, KPUTEPHH 2 0,5 1

HToro 18 8 14

4.4. IlepeyeHb TeM NPAKTHYECKUX 3aAHATHI (CEMMHAPOB)

O0BéM, u
No o
Tema mpakTUYECKHUX 3aHIATHI (opma 0bydeHns
/1 OYHO-
ouHas | 3a04Has
3a04Hast
1 Co3znanue npoexTa. 2 1 2
2 | KanenmapHoe mmanupoBanue padort. Jletanuzamus 3aay. 6 1 2
3 | [InanupoBaHue peCypCcoOB U CO3AaHNE HA3HAYCHHM 6 2 4
4 | Ananu3 ¥ oNTHMH3ALMS IUIaHa padboT 6 2 4
5 | OnTumuszanus napaMeTpoB IPOEKTa 4 1 2
6 | YnopaBineHue puckaMmu MpoeKTa 6 1 2
Hroro 28 8 16

4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoT.
JlaGopatopHbie pabOTHI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHON PadoThI CTY/ICHTOB M NepevyeHb Y4eOHO-MeTOoAU4eCKOro
o0ecrneyeHus1 AJIs1 CAMOCTOATEIbHON PadoThl 00y4arOIINXCS

4.6.1. IloAroToBKa K ayIUTOPHBLIM 3aHATHAM

Marepuansl JeKUMH SABISIOTCA OCHOBOM Ui  M3Y4YEHUS TEOPETHMYECKOW 4acTu
JUCLUIUIMHBI ¥ TOJATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSM.

ITpy MOATrOTOBKE K ayAUTOPHBIM 3aHATUSAM CTYIECHT JTOJIKEH:

- U3y4YUTh PEKOMEHAYEMYIO JINTEPATYPY;

- NPOCMOTPETH CAMOCTOSITENBHO JONOJHUTENBHYIO JINTEPATYPy IO U3Yy4aeMOM TEME.

OCHOBHOH LIEJBbI0 MPAKTUUYECKUX 3aHSITUN SBIISETCS H3Y4YEHHE OTAEIbHBIX Haubosee
CJIOXKHBIX M MHTEPECHBIX BOIPOCOB B PaMKaxX TEMBbI, a TAKXKE KOHTPOJIb 33 CTEIIEHBbIO YCBOCHUS
NPONIEHHOTO MaTepraia U X0JOM BBIIIOJTHEHHS CTY/IEHTaMU CaMOCTOSITENIbHOM pabOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)

KypcoBbie paboThl (POEKTHI) HE MPEAYCMOTPEHBI.

4.6.3. IlepeueHb TeM pedpepaToB, pacueTHO-rpaguyeckux pador

Pedepatsl, pacueTHo-Tpaduyeckue paboThl HE MPETYCMOTPEHBI.



4.6.4. TlepeuyeHsn TeM ) | y4e0OHO-MeTOANYECKOro odecrmeueHus IS
CAMOCTOSATEJIbHOI padoThl 00y4aKOINXCS
O0BéMm, u
No Tema camocTosITEIbHOM Y4eOHO-MeToANIECKOe dhopma oOyueHus
n/n paboTsI obecrieueHue OYHO-
OYHas [3a04YHast
3a04yHas
1. | Tema 1. Beenenue B|1. YycaButnHa, I. H.
yapasinenue HWT-poexramu. YopaBieHue  IPOEKTaMu IO
HNndopmanroHHbIN pazpaboTke W BHEOPEHHUIO| 10 14 12
MEHE/KMEHT MH()OPMALIMOHHBIX ~ CHCTEM
yaeOHoe mocobme / I. H.
2. | Tema 2. CepBUCHBII OJXO] K Uch;l putia, B. H. MaKaIHOBa:
— 3-¢ u3m., ctep. — MockBa :
ynpapienuio WT-pOCKTAMH |y iyTA | 2019, — 224 ¢, —| 10 | 14 | 12
ISBN 978-5-9765-2036-3. —
Tekcr : anmextpoHHsbli / Jlanp :
3. | Tema 3. Texnonorus ANEKTPOHHO-OMOIMOTEeUHAS
yIIpaBICHUS TIPOCKTAMHU CHCTEMA. o URL:
PERT, e€ ocobennoctu https://e.lanbook.com/book/1254 12 16 14
28 (nara oOparleHus:
20.03.2023). — Pexum pocrymna:
4. | Tema4.. MHQOPMALMOHHAA  |;1q aBTOPH3. MONB30BATENCH.
MOJIeJIb IIPOCKTA U €€ 2. I'pexyn, B. U. Meroaunueckue
porpaMMHasi oIJIePIKKa OCHOBEI yIIpaBIIeHUs ur-l 12 14 14
MpoeKTaMu : yuyebHoe mocobue /
B. U. I'pexyn, H. JI. KopoBkuHa,
5. | Tema 5. Undpopmaunonnas  [FO. B. KynpusHos. — 2-e¢ u3[.
IOJACPIKKA COCTABIICHUSA — Mocksa : UHTYUT, 2016.
IUIaHa BBIOJHEHUS poekta |— 473 ¢. — ISBN 978-5-9963-| 10 14 12
0466-0. — Texkcr :
ANEKTPOHHBIH // Jlanb
6. | Tema 6. Metomomorus AJIEKTPOHHO-OMOIMOTEYHAS
ynpasinenus UT-poekramu  [cUCTEMA. — URL: 10 14 12
https://e.lanbook.com/book/1006
39 (mara oOparieHus:
7. | Tema 7. Texumxo- 20.03.2023). — PexumM pocTyma:
3KOHOMHYECKOe 000cHOBanue [[UIA aBTOpus3. ITonb3oBaTernen. 10 14 12
IIPOEKTOB 3. OcHoBbl ympasienust UT-
MpoeKkTaMu : ydeOHoe mocobue /
8. | Tema 8. TexHOIOTHYECKHE ;;C]T a?TEESHaIJ;ﬁ PAJIfTPiPHKg;?y; 0 1[7%
PCIICHUA TTO KOHTPOMO Hall | "476 ¢ |SBN 978-5-88210- 1o 14 14
pUCKaMH pean3allin POCKTA|861.7 _ Tekcr : 31MeKTPOHHSIH //
Jlaub : PIEKTPOHHO-OMOIMOTETHAS
9. | Tema 9. 3aBepIueHHe IPOEKTA: | o oo . URL:
https://e.lanbook.com/book/112162
STarkl, (askl, KpHTEpHH (mara obpamenus: 20.03.2023). —| 10 14 12
Pexxum pocryma: s aBTOPUS.
ITons30Barenei.
Hroro 96 128 114




4.6.5. Jlpyrue BUABI CAMOCTOATEIbHOI PadoThI CTYAEHTOB
He npenycMmoTtpeHsl.

4.7. llepeyeHb TeM U BHI0B 3aHSATHIA, IPOBOJAMMBbIX B HHTEPAKTUBHOM dopme

No dopma Tema 3anarus WNutepaktuBHbiil MeTon | OO0beMm, 4
/1 3aHATHUS
WNudopmanronHas MOJEIIb
1. Jlexuus IpoekTa M €€ nporpamMMHas | MHTepakTUBHAsA JIEKIMA 2
MOAJICPKKA
5. DoH/1 OLIECHOYHBIX CPEJACTB ISl POBeACHHUS MPOMEKYTOYHOM aTTeCTAllUuN

[TomHoe onucanue (GpoHma OIEHOYHBIX CPEACTB TEKYIIECH M MPOMEKYTOUHOW aTTeCTalluu
00yy4aroIuxcs ¢ MepeyHeM KOMIIETEHLIMH, ONMCaHUEM IoKa3aTelel U KpUTEepUeB OLICHUBAaHUS
KOMIIETEHIIUH, 1IIKaJl OLIEHUBAHUS, TUIIOBbIE KOHTPOJIbHBIE 3a/1aHUSI U METOJUYECKHE MaTepHaIb
IPECTaBJICHbI B IPUJIOKEHUH K HACTOSILEH IporpaMme.

6. YueOHO-MeTOANYECKOE o0ecnmeueHne TNUCIUTIINHBI

6.1. PexomeHayemasi iuTepaTrypa
6.1.1. OcHoBHAs JIUTEpPaTYypa

Ne
n/n

ABTOp, HA3BaHHE, MECTO U3IaHUsI, H3/1-BO, IO H3TAHUS

Koa-Bo
IK3.

UycaButuHa, I'. H. Ynpasnenue npoekramu 1o pa3paboTKe U BHEIPEHUIO
nH(POPMAIMOHHBIX CUCTEM : yuebHoe mocobue / I'. H. UycaButuna, B. H.
MakamoBa. — 3-¢ u3g., crep. — Mocksa : ®JIMHTA, 2019. — 224 c. —
ISBN  978-5-9765-2036-3. — Tekctr: omekrpoHHsblii / JlaHb
AJICKTPOHHO-OMOIMOTEYHAS cucrema. — URL:
https://e.lanbook.com/book/125428 (mata oOpamenus: 20.03.2023). —
Pexxum noctyna: asis aBTOpuU3. MOJIb30BaTENCH.

DNEeKTPOHHBIN
pecypc

I'pexyn, B. 1I. Meronuueckue ocHOBbI ynpasieHus WMT- npoexramu :
yuebHoe nocobue / B. U. I'pexyn, H. JI. Koposkuna, 0. B. Kynpusinos.
— 2-e n3n. — Mocksa : UHTYMUT, 2016. — 473 ¢. — ISBN 978-5-
9963-0466-0. — Tekct: onekTpoHHBIH // JlaHb @  DIEKTPOHHO-
oubmuoteunass cucrema. — URL: https://e.lanbook.com/book/100639
(mata oOpamenus: 20.03.2023). — Pexum poctyma: i aBTOPH3.
ITosip30BaTenei.

DNEeKTPOHHBIN
pecypc

OcHoBsl ynpasnenust UT-npoekramu : yueOHOe mocoOue / cocraBurenu E. P.
Kupkonyn [u np.]. — bapuayn : Ant[T1Y, 2017. — 176 ¢. — ISBN 978-5-
88210-861-7. — TexkcT : anmeKkTpoHHBIN // JlaHB @ 3NMEKTPOHHO-OMOIMOTEYHAS
cuctrema. — URL: https://e.lanbook.com/book/112162 (mara oOpamieHus:
20.03.2023). — Pexwum nocryna: st aBropus. [lonb3oBareneii.

DNEeKTPOHHBIN
pecypc

bemsuxas, T. H. IIpeanpuHuMarensckas IEATEIBHOCTb W YIPABJICHHE
mpoekramMu B UT-chepe : yuebnoe mocodbue / T. H. bemskas. — MuHCK :
PUITIO, 2023. — 245 c. — ISBN 978-985-895-080-4. — Tekcr:
3NeKTpOHHBIN //  JlaHb : 2JIeKTpOHHO-OMOMOTe4yHass cucremMa. — URL:
https://e.lanbook.com/book/334292 (nara obpamenus: 20.03.2023). — Pexum
noctyna: Juis aropus. [losnp3zoBarenei.

DNEeKTPOHHBIN
pecype

6.1.2. JlonosiHuTEIbHAA JIUTEPATYypa

Ne
/o

ABTOp, Ha3BaHUC, MCCTO U3AaHUsA, U3-BO, 'O U3JaHUS, KOJIUICCTBO CTPAHUIL]

JToppep, A. I'. Yopasneane UT-npoekramu : yaueOnoe mocodue / A. I'. loppep, M. I'. loppep,
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A. A. ITortoB. — Kpacnosipck : Cubl'Y um. Axagemuka M. @. Pemernéna, 2019. — 174 ¢. —
Tekcr : anektponusli / Jlamp : anekTpoHHO-OMOmmorewynas cucrtema. —  URL:
https://e.lanbook.com/book/147451 (mata o6pamenus: 20.03.2023). — Pexum mocryna: mjs
asTopus. Ilosb30BaTenei.

Matseesa, JI. I'. Ynpasnenune UT-npoexkramu : yaednoe nmocodue / JI. I'. Matseesa, A. 1O.
HukuraeBa. — PocroB-Ha-Jlony : FODY, 2016. — 228 ¢. — ISBN 978-5-9275-2239-2. —

2. [Tekcr : anexTpoHHbIH // JIaHb : 35IeKTpOHHO-OMOIMOoTeuHas cucrema. — URL:
https://e.lanbook.com/book/114450 (nata obpamenus: 20.03.2023). — Pexxum gocryma: J1uist
aBTOpu3. [losb3oBareneil.
boromonosa, M. A. busnec-ananu3 B UT-npoekrax : yuebHoe mocodue / M. A. boromoroaa.
— Camapa : [II'VTU, 2022 — Yacts 2 : Ynpasaenue tpedboBanusmu — 2022. — 177 ¢. —

3. [Texct : anexkTpoHHbIH // JlaHb : anekTpoHHO-Onbmoreunas cucrema. — URL:

https://e.lanbook.com/book/329921 (nmata obpamienus: 20.03.2023). — Pexum gocryna: ais
ABTOPH3. T10JIb30BATEIICH.

6.1.3. Ilepuoanyeckue U31AHUA

[Iepuonnueckue u3gaHus IPU U3Y4CHUH JTUCIUILINHBI HE IIPEyCMOTPEHBI.

6.1.4. MeToguveckne yKa3aHus VISl 00YyYAOIIHUXCS 110 OCBOCHUIO TUCHUIIIMHBI
Metoanyeckue yKa3zaHusi HAXOASATCS B CTaUH pa3padOTKU

6.2. Ilepeuenr pecypcoB HH(POPMALHOHHO-TEIEKOMMYHHKAIMOHHOH  CeTH

«uTepHeT» (1as1€e - ceTh «MHTEpPHET»), HEOOXOTUMBIX JIJIA OCBOECHHSI TN CIIUTITTHHBI

Ne
i Hazpanue nunTepHeT-pecypcea, aipec U pekuM J0CTyma
1 Bukuneaus — cBoOoaHas SHIMKIIONeAus. [ DnekTponHbii pecypc]. URL:
" https://ru.wikipedia.org/ (zara obpamenus: 20.04.2023)
9 DyHaamMeHTaabHas dJeKTpoHHas Onbnuoreka «JIauby. [DnaexkTpoHHBIH pecypc]. Pexum
" noctyma: https://e.lanbook.com/
6.3. CpeacrBa obecnieueHUs1 OCBOEHM S AUCHUTIIUHBI
6.3.1. Komnbrorepuspie 00y4yalomue 1 KOHTPOJHMPYOLIHE IPOrPaMMbl
@yHKIHSA TPOrPaMMHOTO
Haumenosanue yHER porp
Ne Buna yueOHOTO obecnieueHust
MIPOTPAMMHOTO
n/m 3aHATHUS MOJIEIIHPY-
obecneueHus KOHTPOJIb oOyuaromas
omas
1 VJlexkunoHHEIE,
[paKTUYEeCKHE  3aHATHA, http://moodle.Inau.su + + +
caMOCToOsITeNIbHas paboTa

6.3.2. Ayamo- u BH1€0n0Cco0ust

Aynuo- 1 BuzieonocoOust He MpeyCMOTPEHBI.

6.3.3. KomnbloTepHble npe3eHTAIUN YUeOHBIX KYpCOB
KomnbroTepHble pe3eHTaul yueOHbIX KypCOB He MPeayCMOTPEHBI.

7. Onucanue MaTepHAJbLHO-TEXHMYECKON 0a3bl, HEOOXOAUMOI JIsI OCYIIECTBJICHHUS

00pa3oBaTeIbHOTO NPOIecca MO JAUCIUILIHHE

HaumenoBanue 000pyJ0BaHHBIX
Ne [Iepeuenb 0OCHOBHOTO 000pYyI0BaHUS, TPUOOPOB U
y4eOHBIX KaOMHETOB, OOBHEKTOB
n/n . MaTEepUaJIoB
JUIs1 IPOBEICHUS 3aHITUI
1. | I'-107 — ayauropwust uist Kommbrorepsr — 5 mt., cton 1 Tym6. — 1 mT., cTon
POBEICHUS MPAKTHYECKUX ayauTopH. — 11 mrT., cryn n/msrkuid — 1 wr., cTyn
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https://ru.wikipedia.org/
https://e.lanbook.com/

3aHATHH, CAaMOCTOSATEILHOMN
paboTHI

y4eHudY. — 12 mT., 1ocKa Al TeX.MoK. — 1 mT.,
CKaMelKa ay. — 6 wT.

I'-109 — aynuTopust mist
MPOBE/ICHMUS, JICKITMOHHBIX,
CEMHUHAPCKUX J1a00paTOPHBIX U
MPAKTUYECKUX 3aHITUH,
TPYIIOBBIX U UHIUBUAYAIbHBIX
KOHCYJIBTALIUH, TEKYILErO
KOHTPOJISI, TPOMEXYTOUHOM
aTTeCTallH, CAMOCTOSITCIILHOM
paboThI, y4eOHOM MPAKTHKH,
MOATOTOBKU U MPOBEACHUE
roCyJ1apCTBEHHOW UTOTOBOM
aTTecTaluu

Komnbrorepsl — 8 mT., peupKyasitop — 1 mrT., cTyn
MSATKUH — 1 mT., JOCKa AJs TeX.MOK. — | 1IT., CTOJI
KOMIBIOT. — 25 WIT., CTY1 y4eHHUY. — 29 1IT.

I-112 — aynuTopust nist
IPOBEICHUS J1TAOOPATOPHBIX U
NPaKTHYECKHUX 3aHATHH,
CaMOCTOSITENIbHOM pabOThI

Kommbrorepsr — 5 mT., cron 1 Tym06. — 1 mT., mocka
JUTSL TeX. IOK. — 1 WT., cTyn ydeHud. — 19 mr., cton
KOMIBIOT. — 7 IIT., CKaM. ayJuT. — 2 MIT., CTOJ
ayJIUTOPHBIN — 6 IIT.

['-113 — aynuTtopus ans
IPOBEICHUS JTAOOPATOPHBIX U
NPaKTHYECKHUX 3aHATHH,
CaMOCTOSITENIbHOM pabOThI

KomnbroTeps! — 5 mrt., perupkyasatop — 1 mrt., cTon
1 Tym0. — 2 wt., TpuOyHa mMai. — 1 mWr., cTya
1/MATKAR — 1 WT., CTyn yuyeHud. — 15 mrT., cTon
KOMIIBIOT. — 5 IIT., CKaMelKa ayauT. — 9 1T., JocKka
JUISL TeX.IOK. — 1mT., ctoa napta — 11 mrT.

[-114 — aynuTtopust nist
MIPOBEJCHUS J1a0OPATOPHBIX U
MPAKTUYECKUX 3aHITUH,
CaMOCTOSITENIbHOM paboThI

Kowmnerorepsl — 7 mt., cron ayauT. — 1 mT., qocka
JUI TeX. IOK. — | IT., JaBKa — 3 IIT., CKaM. ayJIuT. —
5 mT., CTOA KOMIBIOT. — | WT., cTON ayauT. — 13 miT.,
CTyJI yueHHu. — 14 wr.

['-116 — aymuTopust aist
MIPOBEICHUS CEMUHAPCKUX
3aHATHHI

Cryn n/markuit — 1 wr., ctyn yaenud. — 19 mr.,
CTOJ mapTa — 8 WT., ctol 1 TymO. — 1 mT., MOoCKa 1St
TeX. HOK. — 1 mIT.

['-120 — aynuTopus ans
IIPOBEJCHUS JIADOPATOPHBIX U
NPaKTUYECKUX 3aHITUH,
TPYNIOBBIX U UHIAUBUAYAIbHBIX
KOHCYJIbTAINH, TEKYILETO
KOHTPOJISA, IPOMEKYTOUHON
aTTeCcTallld, CaMOCTOSITEILHOM
paboThl

Komnerorep — 5 mr., ckamelika aya. — 5 wr., crou |
TyMO. — 2 IIT., CTOJ ayJUT. — 6 MIT., CTYJ I/MATKUNA —
2 WT., CTyN y4eHud. — 16 mT., CTOJI KOMIBIOT. — 7
IIIT., JOCKA JIJIS TeX.IOK. — 1 IIT.
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8. MexxaucuuninuHapHbie CBSI3H

IIporoxkoa
COIJIACOBaHUs paboyell MporpaMMsl ¢ IpYTUMHU AUCHUIUIMHAMU

[IpemnyioxxeHust 00 U3MEHEHHUSIX
HanmeHnoBaHue TUCUUILINHBI, C Kadeapa, ¢ koTopoit B paboueii mporpamme.

KOTOpOH IPOBOJMIIOCH COTJIACOBAHUE | TPOBOJUIIOCH COTJIACOBAHUE 3akiroueHue 06 uTorax

COTJIacoOBaHHU




JIuct n3MeHeHu# pabodelt IporpaMMel

IIpuaoxenne 1

Howmep
W3MEHEHUS

Howmep
MPOTOKOJA
3aceaHus

kadeaphl U gaTa

CtpaHuiisl ¢
H3MEHEHUSIMUA

IlepedeHb OTKOpPpEK-
THUPOBAHHBIX MYHKTOB

ITonnuce 3aBe-
JTYIOIIIETO
Kadeapoi

14




IIpuaoxenne 2

JIvcT nepuouecKuX MpoBepoK paboyeii mporpaMMel

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenos, TpeOyOmux
U3MEHEHUI

15




IIpuaoxenne 3
MUWHHUCTEPCTBO CEJIbCKOI'O XO35MCTBA POCCUIMCKON ®EJIEPALIMNA
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJILHOE

YUYPEXJIEHUE BBICIIIET'O OFPA30BAHMS «JIYTAHCKHI T'OCYJAPCTBEHHBII1
ATPAPHBIM YHUBEPCUTET UMEHU K.E. BOPOILIIMJIOBA»

®OH/J OHEHOYHBIX CPEJACTB
no puciuruimae (Moayito) «IIpoektupoBanue HHPOPMAIIMOHHBIX CHCTEM»

Hanpasnenune noarorosku: 38.03.05 buznec-unpopmaTtika

Hanpasnennocts (mpoduis): busnec-uadopmarika

YpoBeHb npodeccrnoHaIbHOTO 00pa3oBaHus: OaKaIaBpHuar

I'ox mauama moaroroBku: 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIIETEHI[UI1, COOTHECEHHBIX C THIUNKATOPAMH JOCTHUKEHUSI KOMIIETEHIUI, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpo- HaunmenoBanue HanMeHoBaHUE OLIECHOUHOTO
. dopmynrpoBKa Wnnnkatopsl Oran (ypoBeHb) .
JIUpyeMon . [Inaraupyemsbie MoyJen U (WiH) CcpeacTBa
KOHTPOJIHPYEMOKH JOCTIKEHHUS OCBOCHUS "
KoMIIe- pe3ynbTaThl 00y4EHUS paszenoB Texyrmmii [pomesxyTounas
KOMIIETCHLIUU KOMIIETCHLIUU KOMIIETCHLIUU
TEHIIUU JVCIUTUTAHBL KOHTPOJIb aTTecTanus
OIIK-3 CrnocobeH OIIK-3.1. [lepBoiii 3Tan 3nath: BO3MOxHOCTH | Tema 1. Beenenue B | Tecthl 3auer
YIIPaBIATH VY4acTtByeT B | (TOpOTroBBIii nHGOPMALMOHHBIX yrpasienue U T- 3aKpBITOTO
npoleccamMmu OpTaHu3alun YPOBEHB) TEXHOJIOTHIA VIS | [IpOeKTaMHL THUINA
CO3JIaHUS U | TIPOLIECCOB pa3BuTHs OuW3Heca, HX MH(pOpMALMOHHBIH
UCIIOJIb30BaHUS TIpaBJICHUS 3HAYUMOCTh 151
yrip A MEHEIHKMEHT
IPOAYKTOB M YCIYT | CO3IaHHEM u CHELIHOTO  BEICHHUS N
PORy YLy A Y A Tema 2. CepBHCHBII
B cdepe | UCTIOIB30BAHHEM JeSITeBHOCTH;
WHQOPMAIIMOHHO- | IPOIYKTOB u MOHSATHS TNOAXOA K
KOMMYHHMKALlMOHH | ycayr B cdepe KOPIIOPAaTUBHBIX ynpasiermo UT-
BIX TEXHOJIOTH, B | HHPOPMAIMOHHO- WH(POPMAIMOHHBIX IIPOCKTaMH
TOM YuCile | KOMMYHUKAlMOHH CHUCTEM U UT- | Tema 3. Texuonorus
pas3pabaTbIBaTh BIX TEXHOJIOTHH HHPPACTPYKTYPHI YIPaBIICHUA
AJITOPUTMBI u MPEIPUITHS npoektamu PERT, e€
MPOrpaMMBbl JUIST UX Bropoii atan YMeTh: OCOOEHHOCTH TecTrl 3auer
IPAaKTUIECKON (TpoaBHHYTHIN | pa3pabaTbIBaTh Tema 4. . OTKPBITOIO
peanuzanuu YPOBEHB) KOHLIETITYaIbHYIO VHdopMaLyoHHast TUNA (BOMPOCHI
MOJIEJTb MPOCKTOB | \ /o rany TPOEKTA H €& JUISL OTIPOCa)
aBTOMATH3AIUH u
TPOTPaMMHAS
nHpOpPMAaTU3AIN
TOAZIEPIKKA
JeSITEIbHOCTH Tenta
PEIPUSITHS eMa o.
Tpetuii atan Biagerb:  HaBbIKaMU Hudopmarionnas [IpakTiueckne | 3auer
(BBICOKHI NPUMEHEHUS TOZUIEpIKKa 3a1aHus
YPOBEHbD) METOA0JIOTUI COCTaBJICHMSI IIaHa
ONMCAHMs  MPOIIECCOB | BBITIOJHEHUS IMPOEKTA
(cTparermyeckue Tema 6.
kaptel, wukn PDCA, | Merogonorus
auarpammbl ['anTa) ynpaenenns UT-
OIIK-3.2. ITepBrrit oTam 3naTth: 06a3oBbIC TecTrr 3auer




ITpumensier
METOABI
ITOPUTMH3ALINY,
SI3BIKH u
TEXHOJIOTHH
IIPOTPaMMHUPOBaH
us, JUId CO3JaHUs
U HCIOJb30BaHUS
MIPOAYKTOB u
ycuyr B chepe
HHPOPMALTUOHHO-
KOMMYHHKaLOHH
BIX TEXHOJOTUH

(moporoBssrit
YPOBEHB)

MPUHIUIIBI YIIPABJICHUA

nH(POPMAITHOHHBIMH
MPOCKTaMU U
ciry>x6amMu Ha
MPeaNpHUITHY;

MIPUHLMIIBI TIOCTPOEHUS
pabounx rpynn WT-
MIPOCKTA;

skn3HeHHbl 1mkn UT-
MIPOEKTA; 0a3oBbIe
TIPUHIHIIBL
MEXTyHapOIHBIX
CTaHIapTOB B 00JACTH
ymnpasieHus B cdepe
WH(POPMALMOHHBIX
TEXHOJIOTHH, METOIBI
OLICHKHU
3KOHOMUYECKOHN
3¢ hekTUBHOCTH
MIPOCKTA;

uT-

Bropoii aran
(TponBUHYTHIN
YPOBEHbB)

Ymern:
MIPOCKTHBIC
TIPEITIOKEHUS v
omsHec-
MOTPEOHOCTIMHU
KOMITaHWH;
pas3pabartbiBaTh
MTPOEKTHI
CTPaTErHYeCcKOro
pa3BHUTHUSA
NIPEIIPUATHS;
pa3pabaTsIBaTh
CUCTEMY IIOKa3aTesei
JIOCTHKCHHUS nesei
MPOEKTHBIX PEIICHUN;

CBA3bIBATb

HPOCKTAMH
Tema 7. Texauko-
9KOHOMHYECKOE
000CHOBaHNE
IPOCKTOB

Tema 8.
TeXHOIOrMUECKHE
pelenus 1o
KOHTPOJTIO HaJT
PHICKaMU peaTu3aIliH
IPOEKTA

Tema 9. 3aBepiieHue
IPOEKTA: ATAIbI,

(azbl, KpuTepHN

3aKPBITOT'O
THIIa

TecTsl
OTKPBITOT'O
Tuna (BOIPOCHI
JUISL OTIPOCa)

3auer
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CTPOUTH noptdenb
npeanoxeHuit s UT-
MIpOeKTa "
000CHOBKIBATh
C/ICIIaHHBIN BBIOOD

Tpetuii aTan
(BBICOKMIT
YPOBEHbD)

Bnagerb:  HaBBIKaAMH
OLIEHKH CJIOXHOCTH U
3¢ (heKTUBHOCTH
MPOEKTHBIX PELICHUH;
HaBBIKAMU  TIPUHATHS
yIpaBIeHYECKOTO
pelIeHuS;

HaBBIKAMHU Pa0OTHI C
MIpOrpaMMHBIMHU
CpeacTBaMHu
IUIAHUPOBAHUS PadoT |
pacrnpenesneHus

pecypcos

IIpakTrueckue
3aJIaHus

3auer
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2. OMMCAHUE MOKA3ATEJIEV U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIAA
HA PA3/IMYHBIX 9TAITAX UX ®OPMHUPOBAHUS, OITMCAHUE HIKAJI

OLEHUBAHUSA
Haunmeno [IpencraBnen
Ne BaHUE Kpatkas ne Mlkana
1/ | OICHOYHO XapaKTepUCTHKA OIIEHOYHOTO Kpurepun oneHuBaHuA S
1§ TO OIICHOYHOT'O CPEACTBA CpeIcTBa B
cpencTBa ¢donge
1. Tect Cucrema TectoBbIe B tecre BemonHEHO 90-100% OreHka
CTaHJAPTU3UPOBAHHBIX | 3aJaHUSL 3aIaHAl «Omauunoy (5)
3aJaHMH, ITO3BOJIAIOIIAS B Ttecte BrImosHEHO Oosiee 75- | Orenka
HU3MEPUTh YpOBEHb 89% 3amanuit «Xopowioy (4)
3HAHUMH. B Tecre BwmomHeHo 60-74% | Omuenka
3aJaHui «¥Yooeremsopu
menvroy (3)
B Ttecte BrimonmHeHo menee 60% | Ouenka
3aJaHui «Heyoosnemesop
umenvHoy (2)
Bonpmas gacte ompeneneHuit He | OueHka
IpeCTaBJICHa, 6o | «Heyoosremeop
MpeCcTaBlIcHA c TpyOBIME | umenvro» (2)
omunoOKaMu.
2. | Ompoc ®opma paboTsl, Bomnpocs! k IIponeMoHCTpUPOBaHBI Ouenka
KOTOpast MO3BOJISCT orpocy TpeIoIaracMele otBeThl; | «Omauuno» (5)
OIICHUTH KPYTO030D, MIPaBUIBHO HCTIOJIBb30BaH
YMCHHE JIOTHICCKA aNTOpUTM 00O0CHOBAHUH BO BpeMs
ITOCTPOUTH OTBET, paccykoeHuWi;  ecTb  JIOTHKa
YMEHHUE paccyxaeHui.
MPOJIEMOHCTPUPOBATD [IponemoHCTpUPOBaHBI Orenka
MOHOJIOTHYECKYIO peUb MpenoyiaraéMble  OTBETHI, €CTh | «Xopouioy» (4)
U MHBIC JIOTHKA paccyXIeHHUH, HO
KOMMYHHUKATHBHBIC HETOYHO HCIIOJIb30BaH aJTOPHTM
HaBBIKU. Y CTHBIA OIIpPOC 000CHOBaHUH BO BpEMsI
o0namaet OONBITIMH paccyxIeHHH U HEe BCE OTBETHI
BO3MOKHOCTSIMH TTOJTHEIE.
BOCIIUTaTEIILHOTO [IponemMoHCTPUPOBaHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETH, HO | «Ydosremsopu
YCIIOBHS 1JIst HETPaBUIILHO WCTIOJNB30BaH | menvHoy» (3)
He(pOpPMAITBEHOTO aNropuT™M 000CHOBAaHHUH BO BpeMs
0OIIeHHSI. paccyxeHui; OTCYTCTBYET
JIOTUKA PacCyXJI€HUI; OTBEThI HE
HOJHBIE.
OTBeTHI HE MPECTABICHBI. Ornenka
«Heydoeremeop
umenvHo (2)
3. | Npakruu | HampasieHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Ornenka
ecKue OBJIAZICHUE METOMAMHU U | p1e 3aaHNs cBOOOIHOE BIIAZIEHUE «Omauuno» (5)
3aganns | MCTOAMKAMH H3y4acMOH NpodecCHOHANTLHO-OHATHIHBIM

TUACTUTLINHGL. 11
pelieHus npeaiaraeTcs
pemmTh

KOHKPETHOE 3alaH1e
(curyanuio) 6e3
[IPUMEHEHHUS
MaTeMaTHYECKHX
pacyerTos.

anmnapaToM, BiIaJeHHe METOJaMU
U METOAUKAMU NUCHUIIJINHEBI.
IToxa3zaHbl ClIOCOOHOCTH
CaMOCTOSITENIGHOTO MBIIIUIEHUS,
TBOPYECKOI aKTHBHOCTH.
3a/1aHue BEIOIHEHO B TIOJTHOM
o0BeMe.

IIponeMoHCTPUPOBAaHO BIIAJAECHUE
IpoQeCcCHOHANBEHO-TIOHSTHITHBIM

arraparoM, IMpud HOPUMEHCHHUHU

Ouenka
«Xopowio» (4)




Haunmeno
BaHUeE
OLIEHOYHO
ro
cpencTBa

Kparkas

XapaKTepUCTHKA
OLIEHOYHOT'O CPE/ICTBA

[IpencraBnen
ue
OIICHOYHOT'O
CperIcTBa B
¢donge

Kpurepuu onennBaHus

Ixama
OLIEHMBaHMS

METOA0OB U MCTOJUK TUCHHITIINMHBI
HC3HAYUTCIIBbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSATENBHOTO  MBIIIICHUS,
TBOPUYECKOH AKTUBHOCTH.
3agaHue BBIOJHEHO B IOJTHOM
o0beMe, HO C€ HEKOTOPBIMH

HCTOYHOCTSMH.

[IpoIeMOHCTPUPOBAHO BIAJCHUE
podeCcCHOHANBEHO-TTOHSTHITHBIM
anmapaToM Ha HH3KOM YPOBHE;
JOIYCKAalOTCS ~ OIIMOKH  TIpH
NPUMEHEHHUH METOJIOB M METOIMK
IUCUMITIAHEI. 3amanue

BBITNTIOJIHCHO HC ITOJITHOCTBIO.

OreHka
«Yooeremsopu
menvro» (3)

He TPOJEMOHCTPUPOBAHO
BJIaJICHUE npodecCUuoHaIBHO-
MOHATUWHBIM anmnaparom,
METOaMu u METOAUKAMH
JUCLUIUIAHBL. 3ananue HE

BBIITIOJIHEHO.

Orenka
«Heyodosnemesop
umenvHo» (2)

41

IK3aMeH

KontpoasHoe

MEpOIpHUATHE, KOTOPOE

IIPpOBOAUTCA IO

OKOHYaHUHN U3YyYCHUS

JIACIUIIINHEL.

Bomnpocsr k
3a4eTy

IToxa3aHo 3HaHUE TEOPUU
BOMPOCA, OHATHIHHO-
TEPMHHOJIOTUYECKOr0 armnapara
JUCUUIUTHHBL; YMCHHUE
aHaIM3UPOBATH MPOOIEMY,
COJIEPIKATENILHO U CTHIIMCTUIECCKU
IPaMOTHO U3JIaraTh CyTh
BOIpPOCa; rTyOOKO MOHUMATh
MaTepHa; BIaJCHHE
AHAIUTUYECKUM CIIOCOO0M
U3JI0KEHUS BOIIPOCA, HAYYHBIX
UJIcii; HaBBIKAMU apryMEHTaluu U
aHanm3a (axkToB, COOBITHIA,
SIBIICHU 1, TIPOIIECCOB.
BeictaBnsieTcst  00yuaroniemycs,
MOJIHO, MOJPOOHO W TPaMOTHO

Onenka
«Omauuno» (5)

OTBETHBLIEMY  Ha  BOIPOCHI
Omera " BOIIPOCHI
9K3aMEHaTOopa.

[loka3zano 3HaHMe OCHOBHBIX | OueHka
TEOPETUIECKHUX noJoxeHnl | «Xopowio» (4)

BOIIPOCA; YMECHHE aHAIM3UPOBATH
sBICHUS, (aKThI, OEHCTBHS B
paMKax BOIIPOCa; COJEPKATeIbHO
W CTWINCTHYECKH  TPaMOTHO
M3Jarath CyTh BOIPOCa, HO UMEET
MECTO HENOCTAaTO4YHas IOJIHOTa
OTBETOB o U3JIaracMoMy
Bompocy. IIpoaemoHcTpupoBaHO
BIIAJICHUC AHATTUTHICCKUM
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Haunmeno
BaHUeE
OLIEHOYHO
ro
cpencTBa

Kparkas

XapaKTepUCTHKA

OLICHOYHOI'O CPEACTBA

[IpencraBnen

nue

OIIEHOYHOI'O

cpencrsa B
¢donge

Kpurepuu onennBaHus

Ixama
OLIEHMBaHMS

CII0co00M H3JIOKEHHS BOIpoca M
HaBBIKaMH apryMEHTALHH.
BricraBnsieTcs oOydaromemycs,
MOJHOCTBIO  OTBETHBIIEMY Ha
BOIIPOCHI OwWjeTa W BOIMPOCH
9K3aMEHAaTOpa, HO JOIYCTUB MPH
OTBETax He3HauNTeJIbHbIC
omKOKM,  yKa3plBalOIIMe  Ha
HaJIW4YMe€  HECHCTEMHOCTH H
po0eIOB B 3HAHUSAX.

ITokazano 3HaHUE TEOpUU
BOIIpOCa (hparmeHTapHO
(HemonHOTA H3IIOKCHUS
WHpOPMAIINH; OTIepUPOBAHNE
MTOHATUSAME Ha OBITOBOM YpPOBHE);
YMEHHE  BBLICNUTH  TJABHOE,
copMyIHpoBaTh BBIBOJIBL,
IMoKa3aTb CBA3b B TIIOCTPOCHUU
OTBETa HE MPOAEMOHCTPHPOBAHO.
Bunanenue AHAJIUTUYECKUM
CIIOCOOOM M3JIOKEHHsI BOIpOca M
BIIAJICHUE HaBBIKAMHU
apryMeHTaLH HE
MIPOIEMOHCTPUPOBAHO.
OO0yuarommiics JOIYCTHUII
HECYIIECTBEHHBIE OIMNOKU IIpH
OTBETax Ha BONPOCHI OWUIIETOB M
BOIPOCHI IK3aMEHATOPA.

OreHka
«Yooeremsopu
menvho» (3)

3HaHWe MOHATUIHOIO ammapara,
TEOpUHn BOIIpOCa, HE
MPOJEMOHCTPUPOBAHO;  YMEHUE
AHAJIU3UPOBATh y4eOHBIH
MaTepuan HE
MIPOJIEMOHCTPUPOBAHO; BIIaJICHUE
AHATTUTHICCKUM criocoboM
M3JI0KCHHST BOTIPOCA M BIIAJICHUE
HaBBIKAMH  apryMEHTalld  HE
MIPOAEMOHCTPHUPOBAHO.
OOyyaromumiicss He OTBETHJ Ha
OJIMH WJIU JIBa BOTMpOca OuieTa u
JIOTIOJTHUTENIbHBIE BOTIPOCHI
9K3aMeHaTopa.

Orenka
«Heyodosnemesop
umenvHo» (2)

4.2

IK3aMeH

KontpoasHoe
MEpOnpuUsTHE,
IIPOBOIUTCS
OKOHYaHUHU
JCIUTUIMHBL.

KOTOpOE

10

W3y4YEeHUs

TecToBbie
3aJJaHUs
9K3aMeHY

K

90-100% mpaBHIBHBIX OTBETOB

Ornenka
«Omauunoy (5)

70-80% mpaBUIbHBIX OTBETOB

Ornenka
«Xopouioy» (4)

60% TmpaBUWILHBIX OTBETOB

Ornenka
«Yooeremsopu
menvro» (3)

10-50% npaBHILHBIX OTBETOB

Onuenka
«Heyoosnemeop
umenvro» (2)
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3. TUTIOBBIE KOHTPOJIBHBIE 3AJIAHUA NJIN UHBIE MATEPHUAJIBI,
HEOBXO/IUMBIE JIJIsI OIIEHKW 3HAHWI, YMEHUI, HABBIKOB ¥ (1JIN)
OIIBITA AEATEJBHOCTHU, XAPAKTEPU3YIOIIUX 3TAIIBI @OPMUPOBAHUSA
KOMIIETEHIIU B IPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

OuneHo4HBbIE CpPeCTBa IS IPOBeIeHUs TEKYero KOHTPOJIA
Texylmuid KOHTPOJIb OCYLIECTBISAETCS MPENOAABATEIEM JUCLHUIIIMHBI NP IPOBEICHUH
3aHATUH B (pOpME TECTOBBIX 3aJJaHU, YCTHOTO OIPOCa U MPAKTUUYECKUX 3aJaHHH.

OIIK-3. CniocoGeH ynpaBJsiTh NPOLECCAMHU CO3JAHUS M HCNIO0Jb30BAHUS IPOAYKTOB U
yeayr B chepe HHPOPMANHOHHO-KOMMYHHUKAINUOHHBIX TEXHOJIOTH, B TOM 4YHCJIe
pa3padaTbIBaTh AJTOPUTMbI U MIPOrPaAMMBbI IJISl UX NPAKTHYECKOI peaiu3auuu.

OIIK-3.1. YuacTByeT B OpPraHuM3auuM IPOLECCOB YNPABJIEHUSI CO3JaHUEM W
HCIOJb30BAHNEM TMNPOAYKTOB M YCayr B cdepe uHPOPMANUOHHO-KOMMYHHMKAIMOHHBIX
TEXHOJIOTHiA.

IlepBblii 3Tan (MOPOroBoOii YPOBeHb) — NMOKa3bIBaeT ¢POPMUPOBAHHOCTDH MOKa3aTesl
KOMIIETCHIMU <«3HAThb»: BO3MOKHOCTHM HWH(OPMALMOHHBIX TEXHOJIOIMH IJs1 Pa3BUTHUSA
Ou3Heca, MX 3HAYUMOCTb /IJIsi YCHEIIHOr0 BeJAeHHUSl JeATEJbHOCTH; TOHATHSA
KOPIOPAaTUBHBIX HH(POpMaIHOHHBIX cucTeM H UT-uH@pacTpyKTyphl NpeanpUsATHS.

TecToBbIe 3a1aHNS 3AKPBITOr0 TUIIA
Buibpams 00un sapuanm omeema.
1. B pamkax kakoii 3amaun Microsoft Project ocymiectBisercs Ha3HauYCHUE HCIOJIHHUTENS Ha
KOHKPETHYIO 3a/1a4y?

a) TUIAaHMPOBAHMUE;

0) ympaBieHHE TaHHBIMU;

B) KOHTPOJb OOHOBJICHHUS HH(MOpMAIMK 00 dTanax ¥ 3a7adax IMpoeKTa;

r) yIpaBlieHHe KOMMYHUKAIIUSIMH.

2. [IpeameTHas 00acTh MIPOEKTA!

a) COBOKYITHOCTh IMPOEKTHBIX PadOT, MPOIYKTOB M YCIYT, MPOU3BOACTBO KOTOPBIX JTOJHKHO
OBbITH 00ECIIEUeHO B paMKax OCYIIECTBISIEMOr0 MPOEKTa;

0) pe3ynabTaThl IPOEKTA;

B) MECTOIOJIOKEHUE MMPOEKTHOTO O(HCa;

r) rpynma »3JeMEHTOB (BKJIIOUAIOIIUX Kak JIIoJed, TaK M TEXHUYECKHE DSJIEMEHTHI),
OpPraHM30BaHHBIX TAaKUM 00Pa30M, YTO OHU B COCTOSTHMM JIeHICTBOBATh KaK €MHOE IIeNI0e
B IIEJISIX TOCTMDKEHUS TIOCTABIICHHBIX TIepe/l HUMH TEJIeH.

3. MeToa KpUTHYECKOTO MYTH UCTIOIb3YeTCS IS ...

a) TUIAHUPOBAHHS PHCKOB MPOEKTA;

0) TUTAaHUPOBAHUS MEPOTPHUSTHH MO BBIXOAY U3 KPUTUUYECKUX CUTYAIIHIA;

B) ONTHUMM3AIUU (COKPAIIEHUS) CPOKOB pealn3aIliy IPOEKTa;

T) ONpeIeNeHUs MPOJOIKUTETFHOCTH BBITIOJHEHHSI OTAECTBHBIX PadoT.

4. OpranuzaimoHHasi CTpyKTypa MpoeKTa-3To:

a) BBbIIETICHHE pPOJed HCHOTHUTENeH, KOTOphle HEOOXOAMMBI JUIS peau3alliu IMPOeKTa,
oTpeNieieHue B3aMMOOTHOIIEHHA MEXIy HUMH W pachperesieHHe OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE 3a/1a4

0) MeATeNbHOCTh, CBSI3aHHAs C  KCIOJB30BAaHMEM WM CO3/IaHHEM  HEKOTOPOM
WH(OPMAIIMOHHON TEXHOIOTUN

B) IMOCIEAOBAaTENbHOCTh (ha3 TMpoOeKTa, dYepe3 KOTOpble OH JODKeH MpOWTH s
rapaHTUPOBAHHOTO JIOCTHKEHUS IIeNIel IPOeKTa

5. I'maBHOI 3aa4deli Ha HTane oOecreueHrs KauecTBa MPOSKTa SIBIISETCS:
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a) aHaJIM3 BCEX 3alPOCOB HA M3MEHEHWsS, UX YTBEPKICHUS U YIPABICHUS W3MEHEHUSIMU
Pe3yJbTaTOB, MPOLEAYP U MOJIUTUK U MPOEKTHBIX JOKYMEHTOB

0) cOop mHaHHBIX TpoekTa W (OPMUPOBAHHE OTYETOB II0 PACXOJaM, BBITOJIHEHUIO
pacnucaHus, TEXHUYECKOMY U KaUeCTBEHHOMY IPOrpeccy

B) YTOYHCHHE CTpaTeTWd, CTAaHAAPTOB U TMPOLEAYp TaKuM o0pa3oM, 4YTOOBI OHU
COOTBETCTBOBAJIM 3aJ]auaM HACTYIAIOIIEro 3Tara
Kunroun

a

or}

o

SN R

or}

Bropoii »3Tanm (MpoABMHYTHIH YPOBeHb) — TMOKa3bIBaeT C(HPOPMUPOBAHHOCTH

MmMoKa3aTeJsd KOMIIETCHIUHN «KYMETb»: pa3p363TblBaTb KOHICNTYAJIbHYIO MOJ€/Ib IIPOCKTOB
ABTOMATHU3AallMU " uml)opMaTmaunn ACATCJIbHOCTH IPEANIPUATHUSA.

3aaHus OTKPBITOrO THIIA (BONPOCHI VISl OIIPOCA):
1. Onpenenenue NOHATUS «HH(MOPMAITMOHHBIA MEHEIKMEHT.
2. Yro npeacrapisier Oudamorexa ITIL?
3. llonsitue UT-cTparerun.
4., Tlonsarue «noprdens UT-ipoeKToBY.
5. Meroasl onienku croumoct MT-npoekra

Kiroun

1.

WupopMallnOHHBIH ~ MEHEPKMEHT  IOApa3yMEeBaeT  OpraHu3alUi0 U KOHTPOJIb
IUIAHUPOBAHMSL, CTPYKTYpPbI, OLEHKM M pacnpocTpaHeHUss HHGOpMalUu C LEIbO
NPOTHO3UPOBAHMUSA OXUIAHUH KIMEHTa W HMHGOPMAIMOHHOTO o0ecredeHus: (QyHKIUH
IPEIITPUITHSL.

ITIL (Information Technology Infrastructure Library) — 3to HaGop Jiydmmx NpakTUK U
Ioaxoa0B B obnactu YIIpaBJICHUA HH(i)OpMaI_II/IOHHbIMI/I TCXHOJOI'usIMHU U IT-CepBI/ICB.MI/I, OH
pa3paboTaH ¥ 3aJOKyMEHTHUPOBAH JUIsi TOTO, YTOOBI ONTHUMH3UPOBATH MPOIECCHI
YIIpaBJICHUS, obecreyeHns KauecTBa U MOBBIIIEHHS 3(1)(I)CKTI/IBHOCTI/I KOMIIaHHUH.

Crparerusi uHdopManmoHHBIX TexHoJorui unu WT-cTparerus — 3TO OOmMIA 1UIaH,
KOTOPBI COCTOMT W3 LeJed, MNPUHUMIIOB MU TAKTUKH, KACAIOIIMUXCSA HCIOIb30BAHMS
WH()OPMAIIMOHHBIX TEXHOJOTUN B KOHKPETHOW OpraHu3aIliu.

[Toptdens UT-nmpoekToB — 3TO HE MPOCTO COBOKYIHOCTh MPOEKTOB, & OPTaHU3AI[MOHHBIN
MEXaHU3M, NO3BOJIIOMUN HHTEerpupoBarb MT-npoekTsl B cucremy ymnpasieHus WT-
CIIy>KO00H M opraHu3anuei B IeJIoM.

Meroa napaMeTpu4eCKOn OLIEHKH.

OreHKa CTOMMOCTH METOJIOM aHAJIOTUH C TOXOKUMHU paboTaMH.
Meton «CHU3Y-BBEPX)».

MeTtoj «CBEpXy-BHU3»

Tperuii 3Tan (BLICOKMI YPOBEeHb) — NMOKAa3biBaeT CHOPMHUPOBAHHOCTH MMOKa3aTesl

KOMIIETEHIIMM «BJIaleTh»: HABBIKAMHM INPHMEHEHUS METOJ0JIOTHil ONUCAHUA INPOLECCOB
(crpatrernyeckue kaprol, HuKI PDCA, ntuarpammsl I'anra).

IMpakTnyeckne 3a1aHusA:
3aganue 1. B3zaumocsszsb B UML — 3T0 0c0oObBIif THUTT TOTHYECKUX OTHOIICHUN MEXKIY

CYITHOCTAMH, IMOKA3aHHBIMHM Ha AWarpaMmax KJIaCcCOB H 00BEKTOB. BI/I)I OTHOILICHHUA MCEKIY
KJIacCaMH, TIPU KOTOPOM HM3MEHEHHUe clelu(UKaluU Kiacca-MoCTaBIMKa MOXKET MOBIHITh Ha
paboTy 3aBHCUMOTO KJacca, HO He Ha00OpOoT.
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O6o03HavaeTcs MyHKTUPHOM cTpenkoil. Kak Ha3pIBaeTcs 3TOT BUA OTHOIICHUS?

3apmanue 2. OOBEKTHI OJHOM CYIIHOCTH (Kjacca) CBsI3aHBI C OOBEKTAMHU JIPYrou
CYIIHOCTH TaKMM 00pazoM, 4TO MOXKHO IepeMenIaTbcsi OT 00BEKTOB OJHOTO Kilacca K JPyromy.
SBasiercst 001MM cilydaeM KOMIO3UIUH U arperamum.

O6o3Hnavaetcs cTpenkoi. Kak Ha3pIBaeTCs 3TOT BU OTHOIIICHUS?

3aganue 3. Ha guarpamme KiaccoB MOKa3aHO, YTO OJHMH M3 JIBYX CBSI3aHHBIX KJIaCCOB
(moaTum) siBIsAeTCS YacTHOM (popmoii npyroro (HaaTumna). Kakas B3auMOCBs3b KJIaCCOB MMOKa3aHa
Ha PUCYHKE?

Person

+ name - sling
< ageint=0

v R

T

Student Professor
+ grades : st + listCStudants : hst

3ana}me 4, ]_—[I/Ial"paMMa KJIaCCOB IIOKAa3bIBACT PA3HOBUAHOCTb aCCOMAIMH IIpU
OTHOIICHWU MCKAY LECJIBIM U €ro 4aCTAMMU.

Professor 1 1.+ Class
| + listOiSwdents : list F' - + Students : list

Kakoii Buj oTHOIIEHUH TTPEJCTaBIICH Ha AMarpamme?

3aganue 5. mMeer KECTKYIO 3aBUCUMOCTh BPEMEHH CYIIECCTBOBAHUS HSK3EMILISIPOB
KJlacca KOHTEMHEpa M DJK3EMIUIIPOB COJEp)KAIIUXCsS KiaccoB. boree cTporuiéi BapuaHT
arperanuu. M3BecTHa Takke Kak arperaius 1o 3Ha4eHHIO.

>

Kaxkoii 370 BuI oTHOLIEHUIA?
Kiroun

3aBUCUMOCTDb

acconuanus

HaCJICAJOBaHUC

arperamus

S ESIR N

KOMITIO3UIIUA

OIIK-3.2. IlpumeHsier MeTOAbl AJITOPUTMHU3ANUM, SA3BIKH M  TEXHOJOTHH
NPOrpaMMHUPOBAaHUsA, A CO3JAaHMA M HCHOJb30BAHUA MNPOAYKTOB M YCIyr B cgepe
HH(OPMANMOHHO-KOMMYHHKALMOHHBIX TEXHOJIOI M.

ITepBrlii 3Tan (MOPOroBo ypoBeHb) — MOKA3bIBAET ChOPMUPOBAHHOCTH NMOKA3ATEJIsA
KOMIIETEHIIUM <«3HAaTb»: 0a30Bble MNPUHUMNBI yNpaBjeHUsi HHGOPMALHOHHBIMH
NPOCKTAMH M CJY:KOAaMH HA NPeANPHATHH; NPUHIUNBI NOCTPoeHus1 padouyux rpynn UT-
npoekrta; Ku3dHeHHbIi unuMka WT-npoexra; 0a3oBble NPUHUMIBI MEKIYHAPOAHBIX
CTAaHJAPTOB B 00JacTH ynpasjeHusi B cpepe MHPOPMANHOHHBIX TEXHOJIOTHH; MeETOAbI
OLICHKH YKOHOMHYecKoil dppekTuBHocTH UT-n1poexTa.

TecToBbIe 3aJaHUsI 3AKPBITOI0 THNIA

1. Kakoit Meron wuAeHTU(UKAIMM DPUCKOB HCHOJIb3YeT HAKOIUIEHHBIE 3HAHUS M IUIAHBI T10
YIIPaBJICHUIO PUCKAaMU JIPYTUX ITOJTOOHBIX TPOECKTOB:

a) METOJ aHAJIOTUHU

06) MO3roBOH IITYpM

B) Mmeron Jlenbdpu

I') METOJ aHKETHPOBAHUS YKCIIEPTOB
2. BriOepuTe BepHOE YTBEPXKICHUE:
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OTEpalliu C HYJIEBBIM BPEMEHHBIM PE3EPBOM TPEOYIOT MEHEe KECTKOTO KOHTPOJIS, YeM
OIlepalyy C HEHYJIEBBIM BPEMEHHBIM PE3EPBOM

KPUTHYECKUM IyThb — OTO IIOCJIEI0BATEIbHOCTh OIEpalui, HMEIIIHUX HYJICBON
IIOCTOSIHHBIN PE3EPB
KPUTHYECKUM IyThb — OTO IIOCJIEIOBAaTEIbHOCTh ONEpalUi, HMEIIIHUX HYJIEBON

BPEMEHHOM pe3epB
oTepar ¢ HyJEBBIM BPEMEHHBIM PE3epPBOM TPEOYIOT 0oJiee KECTKOTO KOHTPOJIS, YeM
oTepaly ¢ HEeHYJEBbIM BPEMEHHBIM PE3EPBOM

3. BeiOepuTe BepHOE yTBEp)KICHNUE:

a)
6)
B)
r)

pecypchl ornepaluii, He UMEIOIINX Pe3epB BPEMEHH, MPU HEOOXOIMMOCTH MOTYT OBITh
WCTIOJIb30BAHBI JIsl BBIITOJHEHHS 00X0/1a

pecypchl orepaiuii, UMEIOUIMX pe3epB BpEMEHH, MPU HEOOXOIMMOCTH MOTYT OBITh
WCTIOJIb30BAHBI ISl BBIITOJHEHHS 00X0/1a

orepaly ¢ HyJIeBbIM BPEMEHHBIM PE3epPBOM TPEOYIOT MEHEE KECTKOTO KOHTPOJIS, YeM
OIlepaliy C HEHYJIEBbIM BPEMEHHBIM PE3EPBOM

orepaly ¢ HYJEBbIM BPEMEHHBIM PE3epBOM TPEOYIOT Gojiee KECTKOro KOHTPOJIA, YeM
oIepaly C HEHYJEBbIM BPEMEHHBIM PE3EPBOM

4, OI_IeHKa CHHU3Y-BBCPX UCIIOJIB3YCTCA, KOI'la:

a)
6)
B)
r)

TpeOyeTcs OIpenennuTh pa3paboTKU IPOEKTa;
TpeOyeTcsi MOArOTOBUTH OAa30BbI€ IIAHBI [0 CTOUMOCTH;
HE00X0/1MMa OIEHKa KOHTPOJILHOTO THIIA

Heo0XoAuMa JUIsl pacyeTa ce0eCTOMMOCTH MPOEKTa

5. CpaBHUBas TUIIBl OLEHKH CTOMMOCTH INPOEKTa «CBEPXY BHU3» M «CHU3Y-BBEPX» MOKHO
CKa3aTh, YTO OLICHKA «CBEPXY BHU3»:

a)
0)

B)

MOYTH OJIMHAKOBA 10 TOYHOCTH C OLIEHKON «CHU3Y BBEPX»;
0oJiee ToYHas;

MEHEE TOYHas.

Karoun

a

SHESI RN

O\ O\|W

Bropoii 3ram (MpOABHHYTBIH YPOBeHb) — IOKa3biBaeT C(HOPMHPOBAHHOCTH

MOKAa3aTejsi KOMIIETEHIHH «YMETb». CBS3bIBATh IPOEKTHbIEC NPEAJI0KEHUsI ¢ OM3Hec-
NOTPeOHOCTSIMH KOMIIAHHM; Pa3padaTpIBaTh MNPOEKTHI CTPATErHYeCKOro pPa3sBUTHA
npeAnpusATHs; pa3padaTbiBaTh CHCTEeMY IOKa3aTejiell JOCTH:KeHHUsl LeJieil NMPOeKTHBIX
pemieHuii; crpouts mnoprdens npepaoxenuii gas UT- mpoekta m 000CHOBBIBATH
c/ieJIaHHbIN BbIOOP/

3agaHuA OTKPBITOrO THIA (BONPOCHI AJIsl OIIPOCa):

1. B xakux 1ensx cTpouTCs MaTpHIla COTJIacoBaHUsA?

2. B xakux nensx HeoOXoauMa pa3paboTKa CHCTEMBI cOaTaHCHPOBAHHBIX TTOKa3aTeNei?
3. B xakux nensix mpou3BOJAT pacyeT mokas3aTess «Mepa aBTOMaTU3alum»?

4. Ilepeuncnuts stans! ctpareruu UT-pa3BuTus npeanpusTus.

5. IlpuurHbl MPUMEHEHHs ayTCOPCHUHTa B 3ajadax pa3padbotku UT-cTpareruu.

Knroun

1.

Marpuna coriacoBaHMid W TPUHATHS PELIEHUH - MHCTPYMEHT B MPOEKTHOW padore,
KOTOPBIM TOMOTaeT OMpPENEIUTh POJIH U OTBETCTBEHHOCTH YYaCTHHUKOB IPOEKTA, a TAaKKe
MEXaHWU3M MPUHATHS PELIEHUI U COTTIaCOBAHMs AEUCTBUN MeXIy HUMHU. VMcnons3oBanue
9TOW MAaTpUIbl MO3BOJIAET YIYYIIUTh KOOPJAMWHAIMIO JEUCTBUNH MEXIYy YYaCTHHKaAMU
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MIPOEKTa U YMEHBUIUTh BpeMs Ha MPUHATHE PELICHUI, YTO B CBOIO OYepeIb MPUBOIUT K
YIYYIICHUIO Ka4eCTBA MPUHATHIX PEIICHUM U ONMpPEIeICHUI0 OTBETCTBEHHOCTH KaKI0TO
Y4aCTHHUKA MTPOEKTA.

2. | Cucrema cbamaHCHpPOBAaHHBIX MMOKAa3aTeNeH — WHCTPYMEHT CTPATErHYECKOTO YIPABICHHS
pe3yJIbTaTUBHOCTBIO Ou3HEca. OTO MHAMKATOp, KOTOPBIM IOMOIaeT OTCJIEKUBATh
peanuzanuio 1eneil. Ha ypoBHe Ou3HeC-IPOLIECCOB pean3alliio MOCTABICHHBIX 33734
orcnexuBatoT ¢ nomouibto KPI — oHM mokasbiBaroT, B Kakoil Mepe Obula BBIIOJHEHA
nocrasiieHHas 3anada. BSC momoraer 3anaBarh npasuibHble KPI m orcnexuBath ux
pean3alyio B KOHTEKCTE CTPATEruy peIpUsTHUsl.

3. | Pacuer Mepwl aBTOMAaTH3alMM IO3BOJSET COPUEHTHUpOBaThCs ¢ passutueM MT Ha
HPENpUATHHA B OOIIEM BUJE M OTAENBHO 10 KaXKIOMY Pa3/iely, T. €. MOXKHO BBICHUTD,
KAaKHe U3 ACIIEKTOB PA3BUTHI JIYYIIIE, & KAKUE XYXKeE.

4. | 1.®OopMupoBaHHEe TpYMIbl JKCHEPTOB BHYTPU OpraHM3allH, KOTOpas 3ailmMErcs
pa3paboTkoii u peanmzanueit UT-ctpareruu;

2. Ananu3 tekymero coctossHus UT-undpacTpyKkTypsl, 1ieneil opraHu3aliy, BbISIBICHHUE
notpedHocTelt B HOBBIX UT;

3. ®opmynupoBka OcHOBHBIX Ineneid WT-otnmena, 3amad isl MX JOCTHUXKEHHS H
nokasarenei 3 (peKTHBHOCTH;

4. BHeceHre U3MEHEHUH B CTPATETHUIO HA OCHOBAHUU MPOAEIAHHOM paboThI;

5. @opMupOBaHKME UTOrOBOTO I1aHa peasmsanuu UT-ctparernn.

5. | OcHOBHbBIE MPUYUHBI: CHWXKEHHME 3aTpaT; BO3MOXKHOCTb YJEJIUTh OOJIbLIE BHHUMAaHMS
OCHOBHOMY OM3HECY; pelIeHHe Mpo0IeM ¢ IPOU3BOIUTEIBHOCTBIO; YIyUIlIeHHE KaueCTBa;
JOCTYH K MYJy TaJaHTOB; IpyTrUe NOTPeOHOCTH OM3Heca.

Tpernii 3Tan (BBICOKHII YPOBEeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTHL IOKA3aTesIsi
KOMIIETEHIHU «BJIAJETh»: HABBIKAMM OLEHKH CJO0KHOCTH U 3(PPEeKTUBHOCTH MPOEKTHBHIX
pellieHuii; HABBIKAMM NPUHSATHSA YNPABJEHYECKOr0 pelleHUusi; HABbIKAMH PpadoThl ¢
NMPOrpaMMHBIMH CPeICTBAMM IUIAHUPOBAHNS Pa0dOT U pacnpeieieHHs pecypcoB.

IIpakTnyeckue 3a1aHuA:
3ananme 1. I'paduueckuil s3bIK, B OCHOBE KOTOPOIO JEXKHUT 4 OCHOBHBIX IMOHSTHUS:
NOHATHE QYHKIIMOHAIBHOTO OJI0Ka, MOHATHE UHTEP(PENCHOM AyTH, AEKOMITIO3HUIINS U TJI0OCCApHUil.
Ha un3o0pakeHun npuBefieHa JuarpaMma, MOCTpOEHHas MO JaHHOM MeTozoioruu. Kak
OHa Ha3bIBaeTCs?
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(=]

pasmemaer
Kauewt 4 3axas } CoTpyaHuK

CBs3p, IpH KOTOPOM KakJas 3amuch B OJHONW TaONMIE MOXKET COOTHOCHTBCS C
HECKOJIbKUMH 3allUCAMU B JApyroi Tabnuue, 1 HaoOopoT. Kakoil TUm cBA3M IpeICTaBieH Ha
pHCyHKe?

3ananne 3. CBA3b, B KOTOPOH OJUH U TOT € TUI CYIHOCTH y4acTBYyeT 0oJjiee OJHOrO
pasa B pasHbIX poisix. I'paduyeckoe nzobpakeHHe TAHHOW CBSI3U INPEICTABICHO HA PUCYHKE.
Kaxoi1 310 Tun cBa3u?

3ananue 4. CBsi3b, NpU KOTOPOM HIK3EMIUISIp JIOYEpHEU CYIIHOCTH OJIHO3HAYHO
ornpezensercs uepes3 e€ CBA3b ¢ POAUTENBCKOM CYIIHOCTBIO.

*

Kaxk Ha3pIBaeTCs TaHHBIN THIT CBA3H?

3aganue 5. Ha pucyHke mpencraBieH TpolecC pa3OMEHHs CIIOKHOTO Ipolecca Ha
COCTaBISIONIME €r0 (YHKIMU. YPOBEHB JeTalu3alliu Mpolecca OonpeaenseTcs pa3padoTyuKkoM
Mozenu. Jlaite onpeaeneHne JaHHOro mporLecca.

L |

AN = T

Kiroun

IDEFO — muarpamma

CBsA3b THUIIA «KMHOT'HC-KO-MHOT'MUM)>

PEKYpCHUBHASI CBS3b

I/II[GHTI/I(I)I/II_II/II)YIOIJ_IaH CBA3b

SHEIR I

JACKOMITO3UITU A (I)YHKL[I/IOHaHBHOFO O10Ka
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OuneHo4HbIE CPeCcTBa A5 POBEJICHUs IPOMEKYTOYHOM aTTeCTAMHI
[IpomexyTouHas aTTecTanys IPOBOJUTCS B BUJE SK3aMEHa.

Bonpocs! 1J1s1 3k3amena
1. OcHoBHble 3afaud MHGPOPMALMOHHOTO MeHe[KMeHTa. CrpaTteruss uH(pOpMaTU3ALUU
KOMIIaHUH.
2. CepBucHbli moaxon K ynpasienuto MU T-npoexktamu Ha ocHoBe [TSM.
3. IlpaBOBBIC OCHOBBI HH(OPMAIIMOHHOTO MEHEIKMEHTA.
4. bubmmoreka ITIL, ee ocHOBHBIE cocTaBHBIC YacTH, nporecchl ynpasnerus UT. Orouums [TIL
ot ITSM. bazossie npunuunst [ITSM. [Ipeumymectsa ITIL/ITSM.
5. [lonsitue UT-cTpareruu u ee CBsA3bL ¢ OM3HECOM.
6. CtpaTernueckas KapTa pa3BUTHUS MPEANPUATHS U METOAMKA ee nocTpoeHus. Unrerpanus UT-
CTPaTEruy B CTPATETUYECKYIO KAPTy Pa3BUTUS IIPEIIPUATHSL.
7. TeXHHUKO-DKOHOMUYECKHNA AHAJINW3 IIPU IUIAHUPOBAHHUM >KU3HEHHOI'O LHKJIA IPOrPAMMHBIX
cucreM. [lepBruuHOE TEXHUKO-9KOHOMHUYEcKoe o0ocHoBaHKue U T-ipoekToB.
8. [Tonsrtue moptdens UT-npoekra, ero COOTBETCTBUE OM3HEC-CTPATETUAM IPEIATPUSITHSL.
9. Onenka UT-npoekToB 10 ypOBHIO 3aTpaT M NPUOPUTETAM AJIs Pa3BUTUS OU3HECaA, BBIIBIECHUE
MOCJIEZI0BATENbHOCTH X PeaTu3alliu.
10. OcHoBHbIE 3Tanbl pa3pabOTKU MpoeKTa HH(GOPMATU3ALMU JAEATEIBHOCTH KOMIIAHUM Kak
MHBECTUIIMOHHOTO MPOEKTA.
11. OcHOBBI JOKYMEHTalMOHHOTO conpoBoxacHus WT-poekToB, B TOM uMcIE IPOEKTOB
uHpOpMAaTH3aUN OU3HEC-TIPOIIECCOB.
12. ®opmupoBanue u onucanue noprdens UT-mpoekTos.
13. Vcropuueckre acieKThl IPOEKTHOM J€ATEIbHOCTH.
14. Ilonsrue npoexra u UT-npoekra. Kinaccuduxanuus npoextos. JKM3HEHHBINH UK IPOEKTA.
15. ®ynkunonaneHble obaact ynpasiaeHnus UT-npoexramu.
16. Craaus MHULMALMK U TUTAHUPOBaHMS (CTpYKTypa paloT, MJIaHUPOBAHUE BPEMEHU M 3aTpar,
JIOKYMEHTUPOBAHUE IUIaHA).
17. Cragust opraHu3alMd M KOHTPOJsS BBIIOJHEHUS PAabOT (MOHUTOPHUHI U KOHTPOJIb XOJa
IIPOEKTa, OCYILECTBICHHE KOPPEKTUPYIOIINX BO3ACUCTBUN, BEJEHHE NIEPETOBOPOB, pa3pelleHue
KOH(JIMKTOB, KHUTA [TPOEKTA).
18. Ananmu3 u peryiupoBaHHe BBINONHEHUS mnpoekTa. Craaus 3aBeplIeHUs (3aKpbITHE
KOHTPAaKTa, BBIXOJ U3 IIPOEKTA).
19. Tlpomeccol ympasnenus ciayxoamu WT. Monenu B3aumoneiictuss UT-cayx0 ¢
OpeanpusTHEM (CTPYKTYpHOE Mojpa3felieHne, BHYTPEHHMI XO03pacdeT, ayTcopcuHr). busnec
MoeIb fnesatenbHocTH U T-ciyx0.
20. ApXUTEKTYPHBIH MMOJIX0J] KAK OCHOBA YIPABICHUS Pa3BUTHEM MH(POPMAITMOHHBIX CUCTEM.
21. KomnonentHsiii coctaB UT-undpactpykTypsl npeanpHsITHsi, TPEUMYIIECTBA U PUCKU IS
KOMIIaHUH.
22. Bapuantbl co3nanus WT-undpactpykTypsl (C HyJs, MOJEpHM3AIMs CYLIECTBYIOLIEH,
peopraHu3anus).
23. Yposnu pazsutust UT-undppactpykryps! (opranuzaunontas MT-3penocts).
24. TpeGoanus k pyHkronupoanuto UT-undpactpykryp (MacmrabupyeMocTs, HaJIe)KHOCTb,
MIPOU3BOIUTENIHOCTD, O€30MaCHOCTD).
25. CoBpeMeHHbIE TOAXOAbI K IOCTPOCHUIO KOPIOPAaTUBHONH HH(OPMAIIMOHHONW CHUCTEMBI.
O¢ddexTuBHOE yrpapieHue, MOHUTOPUHT U ayauT UT-undpactpykryp.
26. Tunsl ynpasiieHYecKuX KoMaH[. MeHempkep npoekTa. JInaepcTBo B KOMaH/e MPOEKTa.
27. Tlombop 4YNeHOB KOMAaHIBI, pacmupeeieHue poJiel, (PYyHKIIMOHATBHBIX OO0S3aHHOCTEH.
Tunonornyeckne 0cOOEHHOCTH JIIOACH.
28. MoTuBanus 4WieHOB KOMaHAbl. Pa3BuTHE KOMaHIHOTO B3auMojieicTBHs. Pemenue mpobiem
U pa3pelieHne KOH(PIUKTOB.

29



29. Metoap! crpaternueckoro MT-aynnra u TEXHOJIOTUS €r0 IPOBEACHMUS.

30. Knaccuduxarus 3¢ pexToB oT BHeAPEHUSI HHPOPMAITMOHHBIX TEXHOJIOTH.

31. CbanancupoBaHHas cucTema rokasateneit a¢¢pexruBnoctu UT-crparerun.

32. Metoap! onienku ctoumoctu UT-npoekra.

33. Onenka cTouMOCTH pa3pabOTKH U BHEAPEHUSI MHPOPMALMOHHONW CUCTEMBI.

34. OueHka nocneAcTBUN U PUCKOB OT MH(POPMATU3aLMK (MOJEPHU3ALMH) 1EATEIILHOCTH
KOMIIaHUH.

35. UnTerpupoBaHHble HH(POPMALIMOHHBIE CUCTEMBI MOAIEPKKU IPUHATHS PELIEHUN

36. CpaBHHUTEIBHBII aHAIN3 TPOrPAMMHOTO 00€CIICUEeHUS ISl YIIPABJICHUS POCKTAMHU.

37. CtpykTypa NpoeKTa U METOJOJIOTMH CTPYKTYPHOT'O aHaIHU3a

38. TexHONOTHs CUCTEMHOTO MTPOEKTUPOBAHUS Ha 0a3e THUIIOBOTO PELICHHUS

39. Texnonorusa ynpasieHusi npoektaMu PERT OpranuzaimoHHble U TEXHUYECKUE YCIIOBUS
ucnonb3oBanusa Texnosnoruu PERT.

40. JlokyMeHTHpOBaHHUE CETEBOIO IUIaHa U ero oTodpaxeHue B popme rpaduka ['anra.

41. IlpumeHeHus ayTcopcuHra B 3a1a4yax pazpadorku U T-ctpareruu.

42. Pacuer nokasatess «Mepa aBTOMaTU3 AL

43. PykoBOaUTEINb IPOEKTA U POJIb B 3aBUCUMOCTH OT MOJIEIHN OPraHU3allMOHHON CTPYKTYPBHI.

44. Mojenn  OpraHu3allMOHHOW CTPYKTYphl: (YHKLHMOHAJIbHAs, HPOEKTHAs, MaTpUYHas.
Cnabasi, cuiibHasI, COATAaHCUPOBAHHAS MATPHIIA.

45. B3auMOOTHOIIEHUS <«MCIHOJHUTENb-3aKa3uuKk». KitoueBble ponu. MeHemxkep HpoeKTa.
IIpumeps! 1OMYCTUMOIO U HEOIIYCTUMOI'O COBMEIeHUs poster uist U T-nipoekra.

46. IlpenunBecTHLIMOHHAs (pa3a MpoekTa U ee 3HaueHue. OmnpeneneHue Npoekra. TeXHUKO-
skoHomuyeckue ooocnoBanue (T20) UT-ipoekra.

47. Kputepuu 3HaYMMOCTH TpPOEKTa: (UHAHCOBas M cTpaTeruyeckass IEHHOCTb IPOEKTa,
ypoBeHb puckoB. Omnpenenenue neneit u 3agad npoexra. @opMupoBanne OU3HEC-TIENTU MTPOESKTA.
48. Marpuua CTpyKTypUpoBaHUS — BbIroJ. MneHTudukanus  OKpyKeHHMs  NPOEKTa:
3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTAa M aHalW3 MX BO3JAEHCTBUS Ha mIpoekT. OmnpeneneHue
IpaHUIL [IPOEKTA.

49. VnopaieHue cojliepkaHueM IpoekTa U (OpPMUPOBAHHME HEPAPXUUECKON CTPYKTYphl padoT
(MCP) npoekra.

50.0Onpenenenue crenenu Aeranuzauuu UCP. @opmupoBanue pacnucaHus IpoeKTa.
51.Yupasnenue cpokamu nmpoekra. OLeHuBaHUuE TPYAOEMKOCTH HA OCHOBAaHUU MOJEJIEN OLICHKH
TPYZAOEMKOCTH.

52. Bocxoaamuii 1 HUCXOAAIIUHI MOAXOMAB! K OLEHUBAHUIO TPYIOEMKOCTH, MOAXOJ C YHUCIOM
BapHaHTOB UCIOJb30BaHUSI.

53. Pazpabotka pacrnucanus mpoekta. MeToa KpuTHUECKOTo MyTH.

54. Metobl oLIeHKH cToUMOCTH TpoekTa. CocraBieHue cMeThl npoekrta. Pa3paborka 6a3zoBoro
IJIaHA [0 CTOMMOCTH.

55. Unentuduxanus v niaHupoBaHUE yIpaBiIeHUs puckaMmu npoekta. [loHsTue pucka npoexra,
BEPOATHOCTH BOSHUKHOBEHHUSI PUCKA, OLIEHKA MTOCIEACTBUI PUCKA, PACYET BEIMYMHBI PUCKA.

56. Meroabl KayeCTBEHHOI'O M KOJIMUYECTBEHHOTO aHajin3a pHUCKOB. BripaboTka cTpareruu
pearupoBaHus Ha PHUCKH. MeToasl MACHTU(UKALMM M MpHOpUTe3alu puckoB. HaumbGonee
pacnpoctpaneHHbie pucku M T-mpoekToB.

57. Texyuuil aHamu3 COCTOSIHUS MTPOEKTA. AHAIN3 B KOHTPOJIBHBIX TOYKaX. AHAJIN3 MIAHOBBIX U
(aKkTUYECKUX CPOKOB U TPYAOEMKOCTH.

58. YmpaBieHue CTOMMOCTBIO IMpoeKTa. MeToJ OCBOEHHOro oObeMa. MOHUTOPHUHI DPHUCKOB
MIPOEKTA.

59. OGecneuyenne kayectBa B MT-mpoekrte. IlporenypHblii U KOJIMYECTBEHHBIH MOIXOMIBI K
YIPaBIECHUIO KaYeCTBOM.

60. Dran 3aKkphITUS MPOEKTa M €ro pojb B O0ECHEYCHHM 3PENIOCTH IPOLIECCOB MPOEKTHOTO
yIpaBieHUS B OpraHu3aluy. AHAINU3 pe3ysIbTaTOB MPOEKTa.
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4. METOIUWYECKHUE MATEPHAJIbI, ONPEJE/ITIOHIAE ITPOUEY PbI
OIEHUBAHMUSA 3HAHUU, YMEHHNUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymmii KOHTPOJIb

TectupoBanue Juisi NPOBEACHUS TEKYLIEro KOHTPOJSA MPOBOAUTCS ¢ HMOMOUIbI0 CHCTEMbI
JTUCTAaHIIMOHHOTO 00ydeHus: winu KommbiotepHoi mporpammbl KTC-2,0. Ha TectupoBanue
orBogutTcss 10 munayr. Kaxaplii BapuaHT TECTOBBIX 3aJaHuil BkIo4aeT 10 BoOmpocos.
KosmdyecTBO BO3MOXKHBIX BapUaHTOB OTBETOB — 4 i 5. CTyeHTY He00X0AUMO BHIOPATh OJUH
MPaBUJIBHBIN OTBET. 3a KaKIbI MPaBWJIBHBIA OTBET Ha BONpOC mpucBauBaeTcs 10 Oawios.
[lIxana mepeBoma: 9-10 mpaBUIBHBIX OTBETOB — OIEHKA «OTIAUYHO» (5), 7-8 MpaBUIBHBIX
OTBETOB — OLIEHKa «XOpouioy» (4), 6 MpaBUIBHBIX OTBETOB — OLIEHKA «YAOBIETBOPUTEIHHO» (3),
1-5 nmpaBWIBHBIX OTBETOB — OLIEHKA «HE YJIOBJIETBOPUTEILHO (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJISA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyIEeHT OTBEYAET Ha MOCTABJIEHHBIM BOIPOC Cpa3y, BPEMsl Ha MOATOTOBKY K OTBETY
HE IIPEI0CTaBIISACTCS.

[TpakTueckue 3aaHusl KaK CPEACTBO TEKYILIErOo KOHTPOJS MPOBOASTCS B IMUCBMEHHOU
dopme. CTyneHTy BblIaeTcs 3aaHue U npenocTasisgercs 10 MUHYT AJs HOATOTOBKH K OTBETY.

IIpomekyTouHas aTTecTANMA
DK3aMeH TPOBOAMTCS B YCTHOUW (opme. M3 sK3aMEHAIIMOHHBIX BOIIPOCOB COCTABIISETCS
20 »K3aMEHAIMOHHBIX OujaeToB. Kaxaplii OWIET COCTOMT M3 TpeX BONpPocoB. KomruiekT
HK3aMEHAIMOHHBIX OMJIETOB MPECTaBICH B yUeOHO-METOIMYECKOM KOMILIEKCE TMCIUIUINHEI.
Ha noaroroBky k 0TBETYy CTyAEHTY npeaocTtasisiercs 20 MUHYT.
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