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Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

o MOpsKa OpraHu3allMd M OCYIIECTBIECHHS OOpa3oBaTENbHOM  JEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICHIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
mporpaMMaM  CHEIHaIUTeTa, MpOorpaMMaM  MAarucTpaTypbl, YTBEPKICHHOIO IMPUKA30M
MunucTepcTBa HayKH U BbIcIIero oopasosanus Poccuiickoit @enepanuu ot 06.04.2021 Ne 245
(C UI3MEHEHUSIMH | JIOTIOJIHCHHSIMHU ),

o denepanbHOro rocy1apcTBEHHOIO0 00pa30BaTEIbHOIO CTaHIapTa BBICIIET0 00pa30BaHUs
110 HampasJjieHUIo noAroToBku 35.03.04 ArpoHomusi, yTBEPKIEHHOIO IprUKa3oM MuHHUcTepcTBa
obpazoBanuss U Hayku Poccuiickoit ®enepanuu ot 26.07.2017 Ne 699 (¢ M3MEHEHHSIMHU H
JIOTIOJTHECHHUSIMU ).

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:
KaH[I. 9KOH. HayK, TOLIEHT

JIOIICHT KadeIpsl arpapHON IKOHOMUKH,
YIIPABJICHUS U IIpaBa C.JI. Katepunen

Pabouast mporpamma paccMOTpeHa Ha 3aceJaHnu Kadeapsl arpapHOil SKOHOMHKH, YIPaBICHHS
U IpaBa (mpotokoin Ne 10 ot «30» mas 2024 1.).

3aBenyommii kageapoi M.H. llleByeHKO

Pabouass mporpamMMa peKOMEHJI0BaHa K HCIOJIb30BaHUIO B Y4eOHOM Ipoliecce METOINYECKOH
KOMUCCHEH arpoHOMu4ecKoro ¢akynbreta (mpotokoi Ne 11 ot 14 urons 2024 r.).

IIpencenaresib MeTOANYECKON KOMHCCHHA M.C. Yn:koBa

PykoBoauTeb 0CHOBHOM NPo¢ecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrpaMMbl JLLU. CuruauHeHKo




1. Ipeamer. Lleau u 3aga4n JTUCHUILIUHBI, €€ MECTO B CTPYKTYpPe OCHOBHOI
00pa3oBaTeIbHON NPOrPaAMMBI

Mpeamer mucuunauHbl «TEXHONMOTMU MPOEKTHOH JESTENHHOCTH» KaK CIIOCOO OpraHu3aluu
00pa3oBaTeNbHOTO Mpolecca, HampaBieH Ha (HOPMHUPOBAHUE Y CTYIEHTOB MPAKTHYECKUX YMEHHUH H
HaBBIKOB IUIAHUPOBAHUS, PEANM3ALUM U OLIEHKU IPOEKTOB PAa3IMYHOro Tuma (y4eOHBIX, HAyUHBIX,
COLMANIbHBIX, IPEANIPUHIMATEIIBCKUX ).

Heab aucuMmianHbl — (OPMHUPOBAHHE Yy OOYYAIOUIMXCS KOMIIETEHLUH, HEOOXOOMMBIX IS
3¢ ¢EeKTUBHOrO y4acTHs B NPOEKTUPOBAHMH, YIPABICHUM NMPOEKTAMHM M HX YCICLIHOH pealn3aliy B
pasnn4HbIX chepax mpoecCHOHATBHON AATEILHOCTH.

OcHoBHbBIE 32124 JUCHUILIHHBI:

— O3HaKOMJICHHE C OCHOBaMH MPOCKTHOTO MEHEIKMeHTa: V3yueHue 3TamoB KH3HEHHOTO LUKIIa
MPOEKTa, METOJIOB YNPABICHHUSI PUCKAMH, PECYPCaMH U BpEMEHEM.

— pa3BUTHE AaHATUTUYECKUX crocoOHOcTell: DopMUpOBaHNE YMEHHS aHAIU3UPOBATh MPOOIEMHYIO
CHUTYAaLHIO, BBISBIATE IOTPEOHOCTH U GOPMYJIMPOBATH LIETH IIPOCKTA.

— TmpuoOpeTeHre HaBBIKOB KOMAaHAHOM paboThl: Pa3Butie cmocoOHOCTH K 3PQPeKTHBHOMY
B3aMMOJICHCTBUIO BHYTPH KOMaH[bl, paclpeesieHue poJieil U OTBETCTBEHHOCTH.

— MpakTHYEeCKOe MPUMEHEHUE TEXHOJIOTHI MpoekTupoBaHus: OBlajeHUEe METOJaMHU pa3paboTKu
KOHUCTIIUHA ITPOCKTA, COCTABJICHUSA I1JIaHa ﬂeﬁCTBHﬁ, CO3JaHusA 6IO)Z[)KeTa 1 KOHTPOJIA BBINIOJIHCHUSA 3a1a4.

— pa3paboTKa Mpe3eHTAOHHBIX MaTepraioB: O0ydeHue HaBBIKAM IMOATOTOBKH OTYETOB O XOJE
MPOEKTa, MPE3CHTAIIH PE3YJILTATOB H 3aIUTHI IIepe]] IKCIIEPTHBIM COOOIIECTBOM.

— oueHka 3¢ (heKTUBHOCTH NpoekTa: POpMUpPOBaHNE TOHUMAHHSI KPUTEPHEB YCIICIIHOCTH MPOEKTa,
NPOBEICHHE aHAIN3a JOCTUIHYTHIX PE3YJITATOB U BHECEHHE KOPPEKTHPOBOK IIPH HEOOXOJMMOCTH.

— DOTHYECKHE AacCHeKThl IPOCKTHOM JEATEIbHOCTH: PaccMOTpeHHEe BOMNPOCOB COLMAIBHOU
OTBETCTBEHHOCTH, COOJIIOACHUS HOPM 3aKOHOJATEIbCTBA U 3TUKHU B MPOLIECCE peau3aliy IPOEKTOB.

— TpUMEHEHHE COBPEMCHHBIX HH(OPMAIMOHHBIX TeXHONOTrHii: lcnonp3oBanue HUQPPOBBIX
HWHCTPYMCHTOB JIA YIIPABJICHUA IMPOCKTAMH, BKIIIOYasA CIICHUAIM3UPOBAHHBLIC MIPOTpaMMbI U HHaT(I)OpMI)I
JUTSI COBMECTHOM PabOTHI.

OTH 3aJjaud HaNpaBieHbl Ha TMOJTrOTOBKY CHEIHAINCTOB, CHOCOOHBIX A(PQEKTUBHO pelaTh
NPaKTHYECKUe MpoOIeMbl Yepe3 NPOSKTUPOBAHNE U PeallU3alio IPOEKTOB B CBOEH MPOheCcCHOHAIBHOM

cepe.

MecTo AMCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe1bHOIl MPOrpaMMBbl.

JucnunnamHa «TexXHONMOTHH TPOEKTHOW JEATEIBHOCTH»® OTHOCHUTCS K  JUCHHUILIAHAM
obs3arenbHoi wactu (B1.0.13) ocHoBoii mpodeccnoHanbHON 00pa3oBaTeNbHON MPOrpaMMBI
Beiciiero oOpaszoBanus (mamee — OIIOII BO) mo nampasnenuro mnoxarotoku 35.03.04
ArpoHOMUSL.

OcHoBbiBaeTcss Ha 0a3e aucuuIiMH: «CoBpeMeHHble MH()OPMAIMOHHBIE TEXHOJIOTUH M
CHCTEMBI UCKYCCTBEHHOT'O MHTEJIEKTay; «BBeneHue B mpoecCHOHANBHYIO eI TeIbHOCTDY.

JucuuruiiHa YWTaeTcss B 3 CeMeCTpe W NpeAIIecTByeT AucuuiumHaMm «OpraHu3amus
IpOU3BOJACTBA U IpennpuHumarenscTBa B AIIK», «Oxonomuka AITK».



2. IlepevyeHb JIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yIbTATAMH 0CBOCHHMS 00pa30BaTeJIbHOM

NpOrpaMMblI
Konbl | dopmynuposka Nuauxaropsbl IInanupyemble pe3yJbTaThbl 00y4eHUs!
KoMIeTe| KOMIETEeHIIHH JMOCTHKEHHUS
HIHUH KOMIIeTEeHIINT
YK-2 (Cnocoben VK-2.1. Onpenensier 3HATBH. OCHOBHBIC MOHSTUS U TEPMHHBI TPOCKTHOM
YIPaBJIATh KpyT 3aJ1a4 B paMKax [IEATCIPHOCTH
[MPOEKTOM Ha BCEX[IOCTaBJICHHOMW LIEJNIH, YMeTh: HMHULMHPOBATH IPONECC MPOCKTHOU
bTamax erojonpeeseT CBI3H ACATCIIBHOCTH
MMeTh HABBIKH: HaBBIKAMH  HCIIOJb30BaHHS]
PKU3HEHHOTO MEXy HUIMHU
—— TEOPETUYECKUX OCHOB MPOCKTHOTO YIPABJICHHS B

MpoeCcCHOHATIBHOMN ICATENbHOCTH

OTBCTCTBCHHOCTH C
Y4ETOM UMCIOIIUXCA

VK-2.2 [lpennaraer 3HaTh: dTambl )KU3HEHHOIO LUKJIA IIPOEKT
CIIOCOOBI peueHus YMmeTh: IIJIaHUPOBATH, P€aIN30BBIBATD,
NOCTAaBJICHHBIX 3aJay KOHTPOJIMPOBATh, OCYILICCTBIATL MOHUTOPHUHI H
- OXKHTACMBIC ;elusepman) MPOEKT
MeTh HABBIKH:
pe3yabTaThl;
HUCTCMHBIM II0X M K aHaJIkn HH Mallliu 1
OLICHHBAET cucre ox OHVO aHaJIM3y UH(opMaIl
IPUHATHUIO PCIICHNH,
MPENIOKEHHBIE P P
KPUTHYECKUM  B3[JISIOM HA  PE3yNbTaThl W
CHocoObl C  TOYKH
BO3MOKHOCTD YIYYILICHHS TPOILIECCOB
3pPEHHUST COOTBETCTBHUS
LIEJIN [IPOEKTa
VK-2.3 Ilnanupyer 3HaTh: OTUYECKHE  ACHEKThl  MPOEKTHOM
[peaIM3aliIo 3a1a4 B e TENIbHOCTU 51 COLIMAIBLHY IO
30HE CBOEH OTBETCTBEHHOCTh

'YmeTh: (hopMHpOBaTH KOMaHAY U OCYIIECTBISATH
KOMMYHHKAIIHIO ITPU paboTe Hajl MPOSKTOM
HNMeTh HABBIKH:

[PECYPCOB U
orpaHuUeHNi, HaBbikaMu OpHEHTAI[MK Ha TIOTPEOHOCTH 3aKa3unKa
neifcTByoMMX W KOHEYHOTO MOTpeOHTeNs,
MPABOBBIX HOPM FOTOBHOCTH YYHMTHIBaTh OOpaTHYI CBSI3b U
BHOCUTH U3MEHEHHSI B TIPOEKT
VYK-2.4 Ily6nu4nHO 3HATB. MHCTPYMEHTBI IS CO3JaHMs IUIaHa
peICTaBIISET npoekra Microsoft Project, Microsoft Excel
pE3YNIbTATHI pellieHus |YMeTb: BIIaJeTh CICLIHAIN3HPOBAHHBIMH
KOHKpCTHOfI 3aJa4Yu MpOorpaMMHBIM obecreueHus YOpaBJICHUA
IIPOEKTa MPOCKTaMH,
pabotath ¢  OOJIAYHBIMH  CEpPBUCAMH U

MHCTPYMEHTaMH COBMECTHON pabOTHI.

NMeTh HABBIKHU:

HaBBIKAMU PEJICTABICHUS PE3YIIBTATOB MPOEKTA
rnepej ayJuTOpUe,

CO31aBaTh NPC3CHTALIMOHHBIC MATCPHUAJIbI U OTUCTLL




3. O0béM AuCUMIVIMHBI U BUABI YUeOHO#i padoThl

3aouyHass  |OuHO-3a04yHas
Ounas hopma oOydeHHs dbopma dbopma
o0yueHHs o0y4eHHS
B T.Y. IO
Bubi pabot cemecTpam BCETO BCETO
BCETrO % %
3 3
(3] ™
OO01ast TpyJ0EMKOCTh
MUCIIAIUINHEL, 3a4.€1./9aCOB, B 2172 2/72 2/72 -
TOM 4HCJIE:
KoHnTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKLIAU 10 10 4 -
- IPaKTUYECKHE 14 14 4 i
(ceMuHApCKUE) 3aHATHS
- 1abopaTOpHBIE PAOOTHI - - - -
CamocTosTenpHas padboTa, 48 48 64 i
4acoB
KOHTpOJIb, 4acoB - - - -
By npoMexyToYHOMN
. 3auer 3a4er 3a4er -
aTTecTauuu (3a4€T, IK3aMEH)
4, Copep:xanue QM CIUATITAHBI
4.1. Paznenbl JUCUMIVIMHBI M BUAbI 3aHATHH (TeMaTH4YeCKHH MJIaH)
Paznen aucuumiInHbl (Tema) ‘ J ‘ 113 ‘ JIP | CPC
Ounas ¢gopma 00yueHus
Pa3nes 1. OCHOBBI IPOEKTHOM A TEJIbHOCTH 4 6 - 18
Tema 1. Ponb NMpPOEKTHOHM JEATETBHOCTH B COBPEMEHHOM 9 9 i 10
MUpe. DTarbl )KU3HEHHOTO [UKJIA MPOEKTa
Tema 2. CriocoObl (popMHUPOBaHUS KOMaH[, TeHeparus uieH 9 4 i 3
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pasnea 2. IlianupoBanue M OPraHu3anus NPoeKTa 4 6 - 20
Tema 3. Ilopsaok pa3paOOTKM KOHUEMNIMH, KOHTPOJb H 9 4 i 10
MOHUTOPHHT IPOEKTA
Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTH MO0 MPOEKTY 2 2 - 10
Pa3nes 3. KommyHukanum u padora B KOMaHae 2 2 - 10
Tema 5. D¢ dexTrBHAsS KOMMYHHUKAIMS KOMAH/IbI B IPOEKTE. 9 9 i 10
JTHYECKHE HOPMBI YIaCTHHKOB IMTPOSKTHOM JIEATEILHOCTH
Bcero 10 14 - 48
3aounas popma 00yueHuUs
Pa3nes 1. OCHOBBI NPOEKTHOM JeSITeIbHOCTH 2 2 - 26
Tema 1. Pombp NpOEKTHOM AEATENBHOCTH B COBPEMEHHOM 1 1 i 14
MUpe. DTarbl )KU3HCHHOTO LIMKJIA MPOEKTa




Tema 2. CriocoObl popMHUpOBaHUS KOMaH[, TeHeparus uieH
U OTBETCTBEHHOCTh YYACTHUKOB ITPOEKTa

Pa3ned 2. [liianupoBanue M OpraHu3anus NpoeKkTa 1 1 - 28
Tema 3. Ilopsmox pa3paOOTKH KOHIICTIIIMH, KOHTPOJIb H
MOHMTOPHHI IPOEKTA

Tema 4. OneHka pe3ysabTaTOB U OTYETHOCTh IO IPOEKTY - - - 14

Pa3nes 3. KommyHukanuu u padora B KOMaH/e 1 1 - 10
Tema 5. DddexTrBHAST KOMMYHUKAIMS KOMAH/IBI B TIPOCKTE. 1 1 i 10
DTHYECKUE HOPMBI YUACTHUKOB IIPOEKTHOM €S TEIbHOCTH

Bcero 4 4 - 64

OuHo-3204Hast popma o0yueHUsI

4.2. Conep:xanue pa3ieioB y4eOHOIH JHCIHUIIIHHDI

Paznen 1. OCHOBBI IPOEKTHOM AeSITEIbHOCTH

Tema 1. Posib IpoeKTHOM JEATENTBHOCTH B COBPEMEHHOM MHpE. DTalbl )KU3HEHHOTO [IUKJIA
IpOeKTa

OnpeneneHue MPOEKTHOM JAEATEIbHOCTH U PpOJIb B COBPEMEHHOM MHUpE. OTallbl
KU3HEHHOTO LIMKJIA IPOEKTa: MHULMALNS, TUIAHUPOBAHUE, BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPILIECHUE.

Tema 2. CnocoObl (opMmupoBaHUS KOMaHJ, TEHepalus WJIeH HW OTBETCTBCHHOCTHh
YYaCTHHUKOB IIPOEKTa

Ponu ¥ OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOEKTA: PYKOBOAMUTENb IIPOEKTa, KOMaHJIA
IPOEKTa, 3aKa3UUK U 3aMHTEPeCcOBaHHbIe CTOPOHBI. CIIOCOOBI TeHepaluy UIaeH.

Paznea 2. IlnanupoBanue M OpraHu3anus NpoeKTa

Tema 3. ITopsiiok pa3paOOTKH KOHIENIINH, KOHTPOJIb 1 MOHUTOPUHT IPOEKTA

Q@opmynupoBaHHe I[eNId M 3a/]ady, ONHMCAHWE MPOYAyKTa/pe3yjpTaTa MpPOEKTa.
Onpenenenue TpeOoBaHMM M orpaHuuyeHudl mno mnpoekTy. CozgaHue TIUIaHa MPOEKTa.
®dopmupoBanue Oromxera npoekta. COOp U aHANIM3 JAHHBIX B MPOIIECCE BHITIOJHEHUS ITPOEKTA C
LEJIbI0 KOPPEKTUPOBKH OTKJIOHEHUH.

Tema 4. O1ieHKa pe3ysbTaToB U OTYETHOCTD 110 MPOEKTY

@duHanbHasg MpoBepKa U pe3ynbTaThl. HTorosele oTueTsl no mpoekty. Kputepuu ycnexa
npoekta. ObpaTHast CBsI3b U YIyUYLIEHUS JUIs Oy TyIIUX POEKTOB.

Pa3nea 3. Kommynukanum u padora B KOMaHe

Tema 5. DddexTuBHAsE KOMMYHHKAIUs KOMaHABI B IMPOEKTE. OTHYECKHE HOPMBbI
Y4aCTHUKOB IIPOEKTHOM IEATENBHOCTH

Kananbr cBsi3u, ctunm oOlieHus W TpeojojieHne OaphepoB B oOmieHuu. Jluaepckue
KayecTBa M CTWIM B PYKOBOJACTBE. THIBI KOH(IMKTOB M CTpAaTErnu paspemieHus. MeTojsl
MOOUIPEHUs U MPU3HAHUS JOCTUKEHHH.



4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
e Tema Jexiuu dopma oOyueHHs
OYHO-
YHast q
O4YHa 3A04HASL | oo oo
Pa3nes 1. OcHOBBI IPOEKTHOM JeSITEJIbHOCTH 4 2
Tema JeKuMOHHOrO 3aHsATUS 1. Ponb NpOEKTHOM
1. [IEATENBHOCTH B COBPEMEHHOM  MHUpE.  DTaIlbl 2 1 -
PKM3HEHHOT'O LIMKJIa ITPOeKTa
Tema JIEKIITHOHHOTO 3aHATHS 2. Croco0p]
5 (bopMHMpOBaHMS ~ KOMaHJ, TeHepauus  MACH | 2 1 -
OTBETCTBEHHOCTb YYaCTHUKOB IPOEKTA
Pa3jien 2. [lianupoBaHue H OPraHu3amnusi NPpoeKTa 4 1 :
3 Tema nekunonnoro 3anstus 3. [lopsinok pazpaboTku 5 1
" |KOHLEMIHUU, KOHTPOJIb U MOHUTOPUHT IIPOEKTa )
4 Tema nexuuonHoro 3aHsaTus 4. OneHka pe3ysibTaToB U 2
" |0TYETHOCTb I10 IIPOEKTY )
Pa3nen 3. KoMmmyHuKkanuu u padoTa B KOMaH/Ie 2 1 )
Tema nekuuoHHoro 3aHsaTus 5.  OddexTuBHas
5. [KOMMYHUKAaIMsS KOMaH]Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 1
YY4aCTHUKOB IIPOEKTHOU JEATEILHOCTH
Bcero 10 4 -
4.4. TlepeyeHb TeM NPAKTHYECKUX (CEMUHAPCKUX) 3aHATHI
O0BéM, u
Ne
i Tema npakTH4ecKOro (CEMMHApPCKOI0) 3aHATUS (opma obyuenns
OYHO-
O4HAs | 3A0YHASL | oo .o
Pa3jnen 1. OcHOBBI MPOEKTHOM AeSITEILHOCTH 6 2
Tema npakTuyeckoro 3aHsaTus 1. Posb mpoekTHOM
1. [gesaTenbHOCTH B COBPEMEHHOM MUpE. DTaIlbl 2 1 )
PKU3HEHHOTO 1IMKJIa IPOEKTa
Tema  mpakTHueckoro — 3aHATHS 2. Crioco0sl
2. (bopmupoBaHMsS ~ KOMaHJ, TeHepauus  Waed U 2 1 -
OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTa




Tema  mpaktnueckoro  3aHsatus 3.  CrocoObl
3 |bopmupoBaHMsS ~ KOMaHJ, TEHepamus  HWJIeH U 2 -
OTBETCTBEHHOCTh YYaCTHUKOB IPOEKTA

Pa3nen 2. [liaHupoBaHue U OPraHu3alus MPoOEKTa 6 1 l

Tema npaktuueckoro 3austus 4. [lopsgok pazpaboTku 9
KOHIICTILINH, KOHTPOJIb © MOHUTOPHHT MTPOEKTA

4.

Tema npaktuueckoro 3ansatus 5. Ilopsaok pazpaboTku

o. 2 - -
KOHIIETILUU, KOHTPOJIb 1 MOHUTOPUHT IPOEKTa
6 Tema nexuuonHoro 3ausaTust 6. OneHka pe3yibTaToB U 2
" |0TYETHOCTb 110 ITPOEKTY )
Pa3jnen 3. KomMmyHukanuu u padora B KOMaH/ie 2 1

Tema mnpaktuueckoro 3aHsatus /. OddexkTuBHas
7. [KOMMYHUKAaLMs KOMaH/Ibl B IPOEKTE. DTUUECKUE HOPMBI 2 1
YYaCTHUKOB IIPOEKTHOM NESTENIbHOCTH

Bcero 14 4 -

4.5. IlepeyeHb TeM J1a0OPATOPHBIX PadoT
He npenycMoTpeHsi.

4.6. Buapl caMOCTOSITeIbHOI PadoThI CTYA€HTOB U NepeYeHb Y4eOHO-MeTOHYEeCKOro
olecrevyeHus1 A1 CAMOCTOSITEIbHOM PadoThl 00y4aroIuXCcs

4.6.1. TloaAroroBKa K ayIMTOPHBIM 3aHATHAM

Marepuansl JE€KUMA  SBISIOTCA OCHOBOM IS  M3YYEHHS TEOPETUYECKOM YacTh
JUCUUIIIMHBI U IOATOTOBKH CTYJI€HTA K MPAKTUUYECKUM 3aHATUSIM.

[Ipu moArOTOBKE K ayJAUTOPHBIM 3aHATHUIIM CTYJICHT JOJIKEH:

- U3YYUTh PEKOMEHAYEMYIO JIUTEPATypy;

- TPOCMOTPETH CAMOCTOSTEIHHO JIOMOJHUTEIBHYIO JIUTEPATypy MO U3y4aeMoi TeMe.

OCHOBHOM 1IEJIbI0 TMPAKTHYECKUX 3aHITUN SBISETCS M3YyYEHHE OTIENbHBIX Haubolee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TaK:K€ KOHTPOJIb 32 CTETICHBIO YCBOCHUS
MPOHIEHHOTO MaTepraia U XOJJOM BBITIOTHEHHS CTYJACHTaMU CaMOCTOSITENIbHON paOoTHI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)
He nmpenycMoTpeHsl.

4.6.3. Tlepeuenb TeM pedepaToB, pacyeTHO-rpadgpuyecKkux padoT M HHBIX BHIAOB
HHAUBUIYAJBHBIX padoT
He npenycmoTpeHsr.



4.6.4. IlepevyeHb TeM M Y4eOHO-METOAHMYECKOI0 00ecneYeHUs JIA CAMOCTOSITe IbHOM
padoThI 00y4arOIUXCs

COBPEMEHHOM MHpe. JTalbl
PKU3HEHHOI'0 MKJIA MPOeKTa
Onpenenenue IIPOEKTHOM
NesITeIbHOCTM M POJIb B
COBPEMEHHOM MHpE. OTarbl
PKM3HEHHOTO LUKJIAa IPOEKTa:

1205050002 00055° IJIaHUPOBAHUC,
BBIIOJIHCHUE, KOHTPOJIb,
3aBepIICHHE.

YIeOHBIX 3aBEACHHUIA,
00y4aroIuXxcs 1Mo HapaBICHUIO
moarorosku 38.03.02
"Menemxment", 38.03.01
"OxoHOMUKA" (KBaMH(PUKAIUSL
(crenienn) "OakanaBp") / pea. H.
M. dunumonoBa, pea. H. B.
Moprysosa, pexa. H. B.
Ponnonosa. — M. : UHDPA-M,
2022. — 349 c. — (Bricuiee
oOpasoBanue. bakanaBpuar).

2 Tuxomuposa, O. T
'YIpaBineHue IpoeKTamu.
[MpakTukym™ : yaeOHOE mocodue
TUTSI CTYJICHTOB BBICIITHIX
y4eOHBIX 3aBE/ICHU,
00y4aroIuxcs 1o HarpaBIeHUIO
moaroroBku 38.03.02
"MenemxMeHT" (KBanupuKanus
(creniens) "OGakanmaBp")/ O. I'.
Tuxomuposa. — M. : UTHOPA-M,
2023. — 273 c. — (Bricuree
oOpa3oBanue. bakanaBpuar).

3. [Tnenkun, A. I1. Opranu3zanus
MPOEKTHOM 1eATETbHOCTH :
yaebHoe mocooue / A. I1.
[lnenkun, M. I'. lllynuka, B. /.
Muxatinosa ; FOxHbIi
(henepanbHBIA YHUBEPCUTET. -
Pocros-Ha-/lony : M3narenscTBo
FO>HoTrO (henepanbHOrO
yHUBepcuteta, 2024. - 167 c. -
ISBN 978-5-9275-4524-7. -
Texct : anexTponHslit. - URL:
https://znanium.ru/catalog/produc
t/2146715 (nata obparteHus:
03.09.2025). — Pexxum goctyra:
O TOIHCKE.

4. Hurenanze, 1. /1. YopasieHnue

O0BéM, U

Ne Tema camocTOSTENEHON Y4eOHO-MeToAnYecKoe dopma oOyueHHs

/T paboThI obecrieueHue OYHO-
OYyHas |3a04yHast
3a0uHas
Pa3jien 1. OcCHOBBI MPOEKTHON 1eSITEIbHOCTH 18 26 -
1. Poab NnpoeKkTHOH[l. YrpaBneHue npoekTamu : 10 14 -
JMeATEIbHOCTH Bly4eOHUK IS CTYICHTOB BBICIIHX




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

MPOEKTAMH : YUEOHUK AJIst
CTYJCHTOB BBICIIUX Y4COHBIX
3aBe/leHUi, 00yUYarouXcs Mo
PKOHOMHYECKUM HaIPaBICHUSIM
MOATOTOBKH (KBaTM(UKAIUS
(crerienn) "Gakanasp") / 1. /.
[Mutenamze. — M. : UTHOPA-M,
2022. — 361 c. — (Beiciiee
oOpasoBanue. bakanaBpuar).

0. [Tonsikos, H. A. Ynpasnenue
MHHOBAI[MOHHBIMH MTPOEKTAMH :
YIeOHUK U TPAKTUKYM JJIS BY30B
H. A. ITonsaxos, O. B.
Motosuios, H. B. JIykamios. —
2-e u31., uctp. u gom. — M. :
Opaiit, 2022. — 384 ¢c. —
(Briciiee o6pa3oBaHue).

Crnoco0blI
¢dopmupoBanus KOMAaH],
reHepauus uaei U
OTBETCTBEHHOCTH
YYACTHUKOB MPOEKTA
Porm u  OTBETCTBEHHOCTH
Y4aCTHUKOB IIPOEKTA:
[PYKOBOAUTEIb IIPOEKTA,
KOMaHJa IPOEKTa, 3aKa3uuK U
3aMHTEPECOBAHHBIE  CTOPOHBI.
CriocoObl reHepauu uieu.

1. VYnopasnenue npoexkramu
yuebnuk / mom pen. H. M.
DOUIMMOHOBOM, H. B.
MopryHoBo#, H. B.
Ponuonosoit. —  Mocksa
NMHOPA-M, 2024. — 349 c. —
(Bricmee ob6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekct
DIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nmara oOparieHus:
03.09.2024). — Pexxum jgoctyrma:
MO TOIHCKE.

2. YpaBrieHue mpoeKTaMH :
yue0. mocodue / [1.C. 3eneHckui,
T.C. 3umnaskoBa, I'.H. ITomoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cub. denep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texcr : anexTpoHHbIH. - URL:
https://znanium.com/catalog/prod
uct/1031863 (nara obpareHus:
03.09.2024). — Pexxum poctyna:
MO TOIHCKE.

3. [Tnenxun, A. I1. Opraau3anus
IIPOEKTHOM NEATEIBHOCTH :
yaeoHoe mocobue / A. I1.
[Lnenkun, M. T'. lllynuka, B. /.
Muxaiinosa ; FOXHBIM
(henepanbHBIA YHUBEPCUTET. -

IPoctoB-Ha-Jlony : M3narenbCcTBO

12

10



Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

OxHOTO (henepaTbHOTO
yHUBepcuteTa, 2024. - 167 c. -
ISBN 978-5-9275-4524-7. -
Texct : anexTponHsbIid. - URL:
https://znanium.ru/catalog/produc
t/2146715 (nara oOpameHus:
03.09.2024). — Pexxum gocTyra:
1O MOJIIHCKE.

Paznen 2. [lianupoBaHue M OpraHu3anus NPoOeKTa

20

28

3.

Ilopsinok pazpadorku
KOHLENINH, KOHTPOJIb H

MOHUTOPHUHT NMPOEKTA
dopmynupoBaHue 1eIu U
3ajad, OTHCaHUE

MpPOYAKTa/pe3ysibTara MpoeKTa.
Omnpenenenne TpeOOBaHMN H

OTPAaHUYEHUN IO  IIPOEKTY.
CozaHue IUIaHa  IIPOEKTa.
dopmupoBaHue OroKeTa
npoekta. COop u  aHanus
NTaHHBIX B mpouecce

BBIIIOJIHEHUS IIPOEKTA C LIEJBIO
KOPPEKTUPOBKH OTKJIOHEHUU.

1. VmnpaBnenue npoexkramu
Y4eOHUK /7Sl CTYZCHTOB BBICIINX|

Y9eOHBIX 3aBeCHUM,
00y4aroluxcsl M0 HaIpaBJIECHUIO
[MOATOTOBKH 38.03.02
"MenemkMenT", 38.03.01
"OkoHoMHKA"  (KBaJM(UKAIHS

(crerrenn) "OakamaBp") / pen. H.
M. ®wimmonoBa, pen. H. B.
Moprynosa, pen. H. B.
Pomnonosa. — M. : UHDPA-M,
2022. — 349 c¢. — (Bwicmee
oOpasoBanue. bakanaBpuar).

2. 3y6, A. T. VYmnpasnenue
MPOEKTaMHU y4eOHUK U
mpakTukym 1 By3oB / A. T.
3y6. — M. : Opaiir, 2022. — 422
c. — (Beiciiee oOpa3oBanue).

3. [Tomog, 1O. U. Ynpasnenue
MpoeKTaMH : yueOHoe ocoodue /
FO.!. IlomoB, O.B. SIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —
208 ¢. — (YueOHUKH 1Is
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcer :
praexkTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (mata oOpareHus:
03.09.2024). — Pexxum noctyma:
IO TTOITHCKE.

4. YpaBieHrue IpOeKTaMHu :
yaeOnuk / mox pea. H. M.
dunumonosoii, H. B.
Moprynosoii, H. B.
PonnonoBoii. — Mocksa :
NMH®PA-M, 2024. — 349 ¢c. —
(Beicmiee oopaszoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-

018978-5. - Teker :

10

14

11




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

preKkTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpareHus:
03.09.2024). — Pexxum poctyra:
O TTOJIITHCKE.

6. YrpaBiieHue MPOEKTaMH :
yae0. mocobue / [1.C. 3eneHckui,
T.C. 3umnskona, I'.W. IToroabko
(o1B. pen.) [u ap.]. - KpacHosipck
: Cu0. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -
Texct : anexTponHsbIi. - URL:
https://znanium.com/catalog/prod
uct/1031863 (mara oOpareHus:
03.09.2024). — Pexxum qocTyra:
O TOJIIHCKE.

Ouenka pe3yJbTaTOB H
0TYETHOCTD IO MPOEKTY
@uHanbHasi  OpoBepKa WU
[pE3yIbTaTHI. Hroroseie
OTUETHI IO NPOoeKTy. Kpurepun

OyIyIIUX MTPOCKTOB.

OJITOTOBKU 38.03.02
lycriexa TIpOeKTa. O6paTHas{..M eHEDKMEHT" 38.03.01
CBASH M YIYAMCH - Ay onommka” (xBanmuukanys

1. VmpaBnenue mnpoeKkTaMu
Y4€OHUK JIJISl CTYJIEHTOB BBICIINX
y4eOHBIX 3aBeJIeHUH,
00y4aroIuXxcsi MO HAMpPaBICHUIO

(crenienn) "OakamaBp") / pen. H.
M. ®wimmonoBa, pen. H. B.

MoprynoBa, pen. H. B.
Pomunonosa. — M. : UTHOPA-M,
2022. — 349 c. — (Bricmiee

oOpa3oBanue. bakanaBpuar).

2. 3y0, A. T. VYmpasrnenue
[IPOEKTaMH Y4eOHUK U
npakTukym s By3oB / A. T.
3y6. — M. : FOpaiit, 2022. — 422
c. — (Bricmiee o6pa3oBanue).

3. [Tomog, 1O. U. Ynpasnenue
MpoeKTaMH : yueOHoe ocoodue /
FO.!. IlomoB, O.B. SIkoBeHKO. —
Mocksa : UTHOPA-M, 2024. —
208 c¢. — (YueOHuku ajis
nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr :
hiiekTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2117169 (nara obpareHus:
03.09.2024). — Pexxum pocTyna:
1O MOATNCKE.

4. YnpaBiieHHe POEKTaMU :
yueOHuk / oz pen. H. M.
duanmonosoi, H. B.

Moprynosoii, H. B.

10

14

12




Tema caMoCTOATEILHOMN

VY4eOHO-METOINUECKOE

O0BéM, 4

PognoHoBoOM. — MoOCKBa :
NMHOPA-M, 2024. — 349 ¢c. —
(Bricmiee oo6pazoBanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-5. - Teker :
pieKkTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (mata oOpareHus:
03.09.2024). — Pexxum poctyra:
O TTOJIITHCKE.

6. Maismosa, A. 1O. OcHOBEI
IIPOEKTHOM IEATEIBHOCTH :
yaebnoe nmocooue / A. 1O.
Mamnsmosa, C. B. I'agenpmuna ;
MunoOpnayku Poccun, Kazan.
HAaIl. UCCIIE/. TEXHOJ. YH-T. -
Kazann : MU3n-so KHUTY, 2022.
- 116 c. - ISBN 978-5-7882-
3302-4. - TekcT : 3JIEKTPOHHBIH. -
URL:
https://znanium.ru/catalog/produc
t/2199329 (nara oOpareHus:
03.09.2024). — Pexxum gocTyIa:
[0 TTOJIITHCKE.

Pa3nes 3. KommyHukanuu u padora B KOMaH/e

10

10

5.

IddexTnBHAT
KOMMYHUKaIUS KOMAaH/bI B
MpoeKTe. ITHYECKHE HOPMBbI
Y4aCTHHKOB IPOEKTHOM

nesiTe IbHOCTH

Kanansr CBSI3H, CTHIIH
OOIIEHUs U NPEoJIoJICHHE
OapbepoB B 0O011IeHUH.
JIunepckue kadecTBa M CTUIIH
B PYKOBOJICTBE. Turbl
KOH(MIMKTOB U  CTpaTeruu
pa3peIIcHus. Mertobl
MOOIIPEHUsT W  MPU3HAHMUS]
ITOCTUKEHHUI.

1. YpaBneHue npoekTami :
yaeoHuk / mox pen. H. M.
dunumonosoii, H. B.
Moprynosoii, H. B.
IPonqnonoBo. — MocCKBa :
MH®D®PA-M, 2024. — 349 c. —
(Beicmiee obpaszosanue). — DOI
10.12737/textbook 5a2a2b6fa85
0b2.17424197. - ISBN 978-5-16-
018978-9. - Tekcr :
biiekTpoHHBIN. - URL:
https://znanium.com/catalog/prod
uct/2081756 (nara oOpareHus:
03.09.2024). — Pexxum poctyna:
1O MOJTMCKE.

2. YpaBieHue IpoeKTaMHu :
yae0. mocodue / [1.C. 3enenckuii,
T.C. 3umasxosa, I'.H. ITonoapko
(oTB. pen.) [u ap.]. - KpacHosipck
: Cu0. penep. yu-1, 2017. - 125
c. - ISBN 978-5-7638-3711-7. -

Tekcrt : snekTpoHHbIH. - URL:

10

10

13




No Tema caMOCTOSATEIHLHOU VueOHO-MeTOUUECKOS O0BéM, u
https://znanium.com/catalog/prod
uct/1031863 (nara oOpareHus:
03.09.2024). — Pexxum gocTyra:
[0 TTOIHCKE.

Bcero| 48 64 -

4.6.5. JIpyrue BUIBI CAMOCTOSITEILHON PadoTHI CTY/IEHTOB
He npenycMmoTtpeHsl.

4.7. IlepeyeHb TeM M BH/IOB 3aHSTHIi, IPOBOAMMBIX B HHTEPAKTHBHOI (hopme

No ®opma 3aHATHS Tema 3anaTUA WNurepaktuBHeiii Meton | O0beM, u

5. (I)OHII OIICHOYHBIX CPEACTB AJIA TEKYIIEro KOHTPOJIA " IlpOMe)KyTO‘-IHOﬁ
arTrecranmuun
[TonHoe onucanue (oHAA OLEHOYHBIX CPEACTB JUIS TEKYILero KOHTPOJIs H
NPOMEKYTOUHOW aTTeCTAllMl  OOYYaIOIIMXCS C TEpeYyHeM KOMIIeTCHIWH, OINUCAHUEM
IIOKa3aTeled M KPUTEPUEB OLICHUBAHMSA KOMIIETEHIWM, IIKaJl OLEHUBAaHUS, TUIIOBBIE
KOHTPOJIbHBIE 3allaHUsl W METOAWYECKHE MaTepHaibl TpeacTaBieHbl B [lpunmoxennn 3 K
HACTOSILIEH ITpOrpamMmme.

6. YueOHO-MeTOAMYeCKOe o0ecneYeHue TUCIUIIINHBI

6. YueOHO-MeTOANMYIECKOE 00€ecTedeHne JUCIUTIIHHBI
6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHOBHasi IMTEpPaTYypa
ABTOp, Ha3BaHUEC, MCCTO U3JJaHUA, U31aTCIILCTBO, 'O U3 JaHHA, KOJIMYCCTBO KOH'BO JK3.

CTpaHHMI] B OMOI.
1. YrpaBieHue NpoeKTaMy : y4eOHUK ISl CTYA€HTOB BBICIIMX
y4eOHBIX 3aBe/ICHH, 00y4aromuXcs M0 HAMPaBICHUIO MOJTOTOBKH
38.03.02 "Menemxment", 38.03.01 "OxoHomuka" (kBanudukamnus
crernens) "Oakanasp") / pea. H. M. ®unumonosa, pen. H. B.
Moprynosa, pexn. H. B. Poguonosa. — M. : UHOPA-M, 2022. — 349 c.
— (Beiciee oOpazoBanue. bakanaBpuar).

Ne i/t

30

Tuxomupona, O. I'. Yopasnenne npoektamu. [Ipaktukym : yueOHOE
MocoOue I CTYACHTOB BBICIITUX YUEOHBIX 3aBEICHUH, 00yJarOIIHXCS
2. [mo HampasieHuto moaroToBku 38.03.02 "MenemxmeHT" 13
kBanuukanus (crenens) "Oakanasp") / O. I'. Tuxomuposa. — M. :
[ THOPA-M, 2023. — 273 c. — (Bricmiee o6pa3oBanue. bakamaBpuar).

14




[[nenkuH, A. II. Opranu3zanus OIpOEKTHON NEATENBbHOCTH @ ydueOHOe
mocobue / A. Il. Ilnenkun, M. I'. lllynmuka, B. JI. MuxaiinoBa ;

[OxHblii  (enepanbublii  yHuBepcuteT. -  PocroB-Ha-/[ony
3 13 1atennctBo FOkHOrO (enepanbuoro yausepeurera, 2024, - 167 ¢. -|  DJIEKTPOHHBIN
" ISBN 978-5-9275-4524-7. - Tekcr : anektpoHHsii. - URL: pecype
https://znanium.ru/catalog/product/2146715 (mata  oOpamieHus:
03.09.2024). — PesxuM J0CTyIA: 1O MOAMUCKE.
MassimoBa, A. FHO. OCHOBBI TPOEKTHOW JEATEIBHOCTH : Y4eOHOE
mocobue / A. FO. Mamsmosa, C. B. I'agenpmmnaa ; MunoOpHayku
Poccun, Kazan. nau. uccnen. texHon. yH-T. - Kazaws : U3a-BO o
DIIEKTPOHHBIN
4 [KHUTY, 2022. - 116 c. - ISBN 978-5-7882-3302-4. - Tekcr : pecype
piaekTponnbiid. - URL:  https://znanium.ru/catalog/product/2199329
nara oopamienus: 03.09.2024). — Pexxum gocTyma: 1mo moJmmicKe.
6.1.2. lonoJiHUTeILHAS JIUTEPATYpPa
Ne /1 ABTOp, Ha3BaHUE, MECTO U3IaHUS, U31ATEIbCTBO, IO/ U3IaHUA, KOJUYECTBO CTPAHHII
Vrpasnenue npoekramu : yue0. mocodue / I1.C. 3enenckwii, T.C. 3umnsikosa, [".1.
[loroabko (0TB. pen.) [u ap.]. - KpacHosipck : Cub. denep. yn-t, 2017. - 125 c. - ISBN
1. P78-5-7638-3711-7. - Tekcr : anekrponHsiid. - URL:
https://znanium.com/catalog/product/1031863 (mata oopamenus: 03.09.2024). — Pesxum
IOCTYIIA: IO MOJTHKCKE.
[Tonos, FO. . Ynpasnenue npoekramu : yuebHoe nocodue / F0.1. ITonos, O.B.
flkoBeHko. — Mocksa : UHOPA-M, 2024. — 208 c¢. — (YueOHUKH 17151 TpOTrpamMMBbl
2. [MBA). - ISBN 978-5-16-002337-3. - Tekcr : anekrponHslid. - URL:
https://znanium.com/catalog/product/2117169 (nata oopamienus: 03.09.2024). — Pesxum
IIOCTYIIA: IO MOATIHCKE.
AHTOHOB, ['. /I. YnipaBienue npoekramu opranuszanuu : yaeOnuk / I'.JI. Autonos, O.I1.
l1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M, 2020. — 244 c. — (Bsiciiee
3 oOpasoBanue: bakagaspuar). — DOI 10.12737/textbook_5a03fa3bd86424.97179473. -
© [ISBN 978-5-16-013132-0. - TekcT : anekTpoHHsIi. - URL:
https://znanium.com/catalog/product/1124349 (nata oopamienus: 03.09.2024). — Pesxum
IOCTYIIA: IO MTOATIHCKE.
6.1.3. Ilepuoguyeckue u3IaHUA
He nmpenycMoTpeHsl.
6.1.4. MeTonnyeckue yKa3zaHus JJs1 00yUAIOLIHXCS 10 OCBOEHHMIO THCIUTLIHHbI
Ne /ri| ABTOp, Ha3BaHUE, MECTO M3AAHUS, U3/IATENILCTBO, IO/l U3JaHUS, KOJIMUYECTBO CTPAHMII
1 By0, A. T. Ynpasnenue npoektamu : y4eOHUK U IpakTUKYM Juist By30B / A. T. 3y6. — M.

. FOpaiit, 2022. — 422 c. — (Bsiciee o6pazoBaHue).
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6.2. Ilepeyenr pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHHKAINIMOHHOI  CeTH

«HTepHeTY (Has1ee - ceTh «MHTEpHET»), HEOOXOAUMBIX IJIS1 OCBOCHH S IV CIIUTIITHHbI

Ne
1/
I

HazBanue nntepHer-pecypca, aipec U pexxum J0cTymna

[D1eKTpOHHO-0MOMHoTeuHas cucTeMa «3HaHuyM». [ DnekTpoHHbil pecypc]. URL:
https://znanium.ru/catalog/wide-

search?submitted=1&insubscribe=0&title=rexnonorun+ynpasiaeanet+upoexkramn%2 CHopaktukym&s

ub=2&location=-1&page=2&per-page=10 (mara obpamienns: 03.09.2024).

DenepanbHbIii moptan «Poccuiickoe obpazoBanuey. [DnekTpoHHbIN pecype]. URL:

| https://www.edu.ru/ (nara obpamienus: 03.09.2024).

[Tndopmarnmonnas cuctema «EnnHoe okHO gocTyIa k 00pa3oBaTeNIbHBIM pecypcamy».

"[Dnextponnsiit pecype]. URL: http://window.edu.ru/ (nara obparenus: 03.09.2024).

. [PenepanbHbIii eHTP HHOOPMAIIHOHHO-00pa30BaTeIbHBIX pecypco — http://fcior.edu.ru/

(D71eKTPOHHO-0MOIMOTEYHAas cucTeMa « Y HUBEPCUTETCKasi OnOINOTEKa OHTIAH.

" [Daexrponwnsiii pecypc]. URL.: https://biblioclub.ru/ (nata obpamenus: 03.09.2024).

Hayunas snexktpoHHas 6ubanoreka «e-Library». [QnekTpoHHbIN pecypce].

"[URL.: https://elibrary.ru/ (mara o6pamenus: 03.09.2024).

6.3. CpeacrBa odecnieyeHHsi OCBOCHUS IUCIUATIINHbBI
6.3.1. KomnbrorepHblie o0y4aloniue 1 KOHTPOJMPYOLHe IPOrPaMMBbl

OyHKIMSA TPOTPAMMHOTO

HaumenoBanue YHEI porp

No Bun yuebnoro obecrnieueHus
MIPOTPaMMHOT0

n/m 3aHATUS MOJIENUPY-
obecneueHus KOHTPOJIb o0yuaromias

fomfas
1 JIeKIIMOHHBIE, http://moodle.lnau.su + + +
MPaKTUYECKUE 3aHSTHS,
CaMOCTOSITENbHAS
paboTta

6.3.2. Ayamo- u BH1€0N0CO0Us
He npenycmotpeHsr.

6.3.3. KomnbloTepHbIe MPpe3eHTAMN Y4eOHBIX KypPCOB
He npenycMoTpeHsI.
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https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://znanium.ru/catalog/wide-search?submitted=1&insubscribe=0&title=%D1%82%D0%B5%D1%85%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2C+%D0%BF%D1%80%D0%B0%D0%BA%D1%82%D0%B8%D0%BA%D1%83%D0%BC&sub=2&location=-1&page=2&per-page=10
https://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://biblioclub.ru/
https://elibrary.ru/

7. OnucaHue MaTepHaIbLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM ISt
OCyIIeCTBJIEHHSI 00PAa30BATEJILHOTO MpoIecca Mo JUCHUILIUHE

HaumenoBanne 000py/10BaHHBIX

No y4EGHBIX KAGHHETOB, OGBEKTOB [TepeueHs OCHOBHOTO 00OPYIOBaHMSI, TPHOOPOB U
/T . MaTepHaIOB
JUTSI IPOBEJICHUS 3aHATUI
1. |[I'-122 - aygwropus it | Cton mpenoa. — 1 MmT., CTyJ I/Msr. — 3 IT., CTOJI-TIapTa
IIPOBEICHUS JEKIMOHHBIX |— 13 1mT., ckaM. ayauTopH. — 15 ., mkad ans gok. — 1
3aHATUH, IPYNIOBBIX | IUT., 10cKa — 1 mT., TpubyHa man. — 1 wr., creny — 1
KOHCYJIbTAIHH, TEKYIETO | IIT.
KOHTPOJISI M MPOMEXKYTOYHOU
aTTecTaluu, CaMOCTOSITEIBHOM
paboThI
2. |I':105 -  aymuropus  qst | Cronm-mapt. — 12 mt., ctyn y4deH. — 26 mr., TpuOyHa

IMPOBCACHUA MPAKTUYCCKUX n
CEeMMHAPCKHUX 3aHATUH, ydeOHOMH
MPAKTHUKH, TPYIIIOBBIX 5
VH/IMBUYaJIbHBIX KOHCYJbTalUi,
TCKYIICTO KOHTPOJIA u
IPOMEKYTOUHON aTTecTalluy,
CaMOCTOSITENIbHOM pabOThI

Mai. — 1 mr., Jocka — 1 mT.
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8. Me:xkaucuuniIuHapHble CBA3H

IIporoxkoa

COTJIACOBaHUs paboyell MPOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HaumenoBanue JUCHUIIIINHEI, C
KOTOpPOH ITPOBOJUIIOCH

Kadenpa, ¢ koTopoit
MIPOBOMIIOCH

[Tonmuce 3aBenyrouero

kadenpoit
COIJIaCOBaHUE COIJIacOBaHUE
CoBpeMeHHbIE HH()OPMAITHOHHBIE Kadenpa CornacoBano
TEXHOJIOTUHU U CUCTEMBI MH(pOpPMaIMOHHBIX
HMCKYCCTBEHHOI'O MHTEJJIEKTa TEXHOJIOTUM, MAaTEMaTUKHU U
buzuku
Beenenue B npodeccuonanbuyo |Kadenpa pacrtenueBonctsa CornacoBano
JIeATEIIbHOCTh
Opranusanus Npou3BOACTBA U Kadenpa crpareruueckoro CornacoBaHo
npeanpuaumarenscrsa B AIIK  [ynipaBiieHust 1 opranu3anuu
npousBojcTBa B AIIK
OxoHomuka AITK Kadenpa sxonomuxu CornacoBaHo

HNPeaNpUATHS U

YIIpaBJICHUS TPYAOBBIMU
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JIner u3mMeHenuii padodeil mporpaMmbl

Ipunoxenne 1

Howmep
ITognwucey 3aBe-
Howmep MPOTOKOJIa Crpanunel ¢ | [lepedyensb oTkOppek- OLLIETO
U3MEHEHUS 3acegaHus W3MCHEHUSIMH | TAPOBAHHBIX ITYHKTOB AYIoI o
kadenpou
Kadeapsl u gaTta
Ne 1 or
1. -1 46.4.,6.1,6.2
04.09.2025 9-16 6.4.6.1,6
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IIpunoxenne 2

JIMCT mepuoauYecKUX NPOBEePOK padoueii MporpamMmbl

JlOJDKHOCTHOE JIMIIO,
MIPOBOJUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I

20




puioxenne 3
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE

YUYPEXJIEHUE BBICIIET'O OEPA30BAHMUS « IYTAHCKUI T'OCYJIAPCTBEHHEBIN
ATPAPHBIM YHUBEPCUTET UMEHU K.E. BOPOILIIMJIOBA»

®OH/J OHEHOYHBLIX CPEJACTB
1o AUCHUIUIUHE (MOAYII0) « TeXHOIOTruM MPOESKTHOM JIEATETEHOCTI

Hamnpasnenune noarorosku: 35.03.04 Arponomust
Hamnpasnennocts (nmpoduis): TexHomoruu npon3BoacTBa NPOAYKIMH paCTEHUEBOICTBA

I'ox Havana moarorosku: 2024

Jlyrauck, 2024
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1. IEPEYEHb KOMIETEHIIMA, COOTHECEHHBIX C THINKATOPAMM JJOCTUXKEHUA KOMIETEHIIUI, C YKASAHUEM 2TAIIOB UX
®OPMHUPOBAHUSA B TIPOIIECCE OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

Kon xonTpO- DopMyIHpPOBKA Muaaukatopel Ortan (ypoBeHb) [Inanupyemblie HaumenoBanue HaumeHoBaHue O1IIEHOYHOTO
JTUPYEeMOi KOHTPOJIHPYEMOUH JOCTIDKCHHUS OCBOCHUS pe3yIbTaThI MOJyJeH 1 (W) cpencTBa
KOoMIIe- KOMIIETCHIINU KOMITETECHIINU KOMITETCHIINU o0yueHus paszenoB Texymmii [IpomesxyTouHast
TEHIUU JUCHUTUTAHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IlepBslit 3Tan 3naTb. ocHOBHbIE | Paznen 1. Tecthr 3auer
YIPaBIATh Onpeﬂens{e"r (TToporoBBIit TMOHATHA U | OCHOBBI 3aKpBITOrO TUIA
MPOEKTOM Ha Kpyr 3a/1a4 B YpOBeHb) TCPMHHBL MIPOEKTHOM
BCEX JTalax ero | pamkax TIpOCKTHOH e TeNbHOCTH
JKU3HEHHOTrO MOCTaBJICHHOM _ ACATCTILHOCTH
— He, Bropoii stan ) YMmeTh: Paznen 1. TecTnl 3ayer
omnpesiensier (IpOBUHYTHIH WHUIUUPOBATD 5 OCHOBBI OTKPBITOI'O THIIA
e R rortemmocn | oo ompoey
HUMH JIeSITENTbHOCTH
Paznen 2.
[InanupoBanue u
OpraHu3anus
TIPOEKTa
Tpetuii sTan Baangers: HaBeikamu | Pasmen 1. IIpakTruueckue 3auer
(BBICOKHI1 YPOBEHB) | UCTIOIB30BAHUA OCHOBBI 3a1aHUs
TEOPETUUCCKUX IIPOCKTHOI
OCHOB MTPOEKTHOTO NeSTENbHOCTH
YIIpaBJIEHHUS B | Pasmen 2.
npodeccuoHaIbHON
ESTETBHOCTH [LmanupoBanue u
OpraHu3anus
IPOEKTA
YK-2.2 IlepBslit 3Tan 3HaTh: 3TaIbl Pazgen 2. | Tectsl 3auer
[Ipennaraer (TIOpOTOBBIIA JKU3HEHHOI'0 LIUKJIa [TnanupoBaHye W | 3aKPHITOro THIA
CIIoCOO0bI YPOBCHB) TIPOCKT OpraHu3aLys
peueHust TPOEKTA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNunukaTopbl Ortan (YypoBeHb) [Inanupyemsie HaumenoBanue HammenoBanue o1ieHOUHOTO
JOCTIDKCHHUS OCBOCHUS pe3yIbTATHI MoJyJel 1 (W) cpencTBa
IOCTABJIEHHBIX | BTOpoii aTan YmMmern: Pasznexn 2. Tectbl 3aver
3aja4 u (TPOBHHY THI#H MTAHUPOBATH, [TnanupoBanue U | OTKPBITOrO THUIIA

0XHUJIAEMBIEC YPOBCHB) pCan30BbIBATS, OpraHu3anysa (BompoCHI 1S
pe3yIIBTaThI; KOHTPOJINPOBATH, npoeKTa orpoca)
OLEHHBACT OCYIIECTBIISITh
MOHUTOPUHI U
TIpETIOKCHHBIC 3aBeplaTh MPOCKT
crocobsl ¢ Tpernii Tan HNMeTh HABBIKU ! Pazgen 2. IIpakTryeckue 3ager
TOHUKI SpPCHUA | (ppicoknmi ypoBeHb) | cucTeMHbIM [LranupoBanue U | 3aaHus
COOTBETCTBUSA MOXOZIOM K AHATH3Y | OpraHu3alis
[CJIN TIPOCKTA uHpOPMALH 1 IPOEKTa
MPHUHATHIO PEIICHHH,
KPUTHICCKUM
B3TJs1I10M Ha
pe3yabTaThl U
BO3MOXHOCTb
YIy4YIIEHUS
MPOIIECCOB
YK-2.3 Ilepsviii sman 3unath: dTHUYccKue | Pazpgen 1. Tectbl 3auer
HJ'IaHI/IpyeT ( l’lOpOZOGblﬁ aCIIEKTHI OCHOBBIL 3aKpPBITOI'O THUIIA
peau3aiuio yposeriv) TPOEKTHOI POEKTHOM
3aJ1a4 B 30HE JEATEIbHOCTH U | AESATEIbHOCTH
CcBOEH COIMATBHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | [lmanupoBanue u
U C Y4ETOM OpraHu3anus
AMEIOIUXCS MpOEKTa
pecypcoB u Bmopoti sman YmeTn: Pasmen 1. Tector 3auer
OTpaHUYECHUH, (npoosunymboiti dhopmupoBath OCHOBBI OTKPBITOTO THIIA
NENCTBYIOIUX | YPOseriv) KOMaHZy U TIPOCKTHO (BOTIpOCHI IIst
IPaBOBBIX HOPM OCYILIECTBIISTh NeSTebHOCTH orpoca)
KOMMYHUKAIUIO IIpH Pa3):[eﬂ 2
pabote Hajg

[InanupoBaHue u
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl
JOCTHKECHHUS

YK-2.4
[1y6nuuno
MIPEACTABIISET
pe3ynbTaThl
peuieHus
KOHKPETHOU
3a/1a4u IIPOEKTa

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HaumenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moyned u (unm) CpencTBa
MIPOEKTOM OopraHusauus
IPOEKTa

Tpemuti sman HNmeTts HaBBIKU! Pasnen 2. IIpakTrueckue 3auer
(GblCOKI/luu ypoeeHb) Hasrikamu HHaHI/IpOBaHI/Ie u 3adJaHus

OpHEHTALlMH Ha opraHu3anus

MOTPEOHOCTH TIpOeKTa

3aKa3urKa u

KOHEYHOTO

notpedurens,

TOTOBHOCTH

YYIHTHIBATH

0o0paTHYIO CBSI3b U

BHOCHUTh U3MCHCHUS

B IIPOEKT
Ilepswviti sman 3HaTh: HHCTPYMEHTHI | Pa3nen 2. TecTbl 3auer
(nopozosuiii JUIA CO3MaHNUs MTaHa | [InaHMpoBaHUe M | 33KPBITOrO THIIA
ypoeenn) npoexra Microsoft | opranusamms

Project, Microsoft | ppoexra

Excel
Bmopoii sman VYMeTh: Bl1aieTh Pazgen 2. Tectrl 3auer
(npodsurymotii criennanu3upoBanusl | [InaHupoBanue | OTKPBITOrO THIIA
yposeriv) MU IIPOrpaMMHBIM OpraHH3aIus (BOMIpOCHI ISt

obecnieueHust IpOeKTa orpoca)

yIpaBICHHUS

MIPOEKTaMH,

paborats ¢

00JTaYHBIMH

cepBHCaMU U

HHCTPYMEHTaMHU

COBMECTHOM padOTHI.
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Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

Munukartopsl
JOCTHKECHHUS

Oran (YpoBeHb) [Tnanupyemeie HaumenoBanue HammenoBanue o1ieHOUHOTO
OCBOCHHS pe3yJIbTaThl Moyned u (unm) CpencTBa

Tpemuti sman HNmeTh HaBBIKY: Pasznexn 2. IIpakTrHueckue 3aver
(8blcoKUll YpOBeHb) | HaBBIKAMU [InanupoBanue U | 3a1aHHs

npEaACTaBJICHUA OopraHu3anus

PE3YIbTATOB IPOEKTa

[IPOCKTA MepPea Paznen 3.

ayIMTOpHEH, KommyHnukannu n

CO3/1aBaTh paboTa B KOMaH[Ie

MPE3CHTALIMOHHBIC

MaTepuasbl U

OTYETHI
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2. OIIMCAHUE MMOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
I OIICHOYHO | OILIEHOYHOTO CPEJCTBa OLIEHOYHOT' O
ro cpeicTBa B
CpencTBa donme
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHJIAPTU3UPOBAHHBIX | 3aJaHUSL 3a1aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Oonee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amanmii «Xopowo» (4)
3HaHMH. B rtecre BomonHeno 60-74% | Ouenka
3aJaHuN «Yooenemesopu
menvho» (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyobiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpast MO3BOJISET orpocy npeArnoaraeMble otBeThl; | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCIOJIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKIeHUH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMHU TIOJIHBIE.
BOCIIUTATEIILHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO HCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO ITOPUTM 00OCHOBAHUI BO BpeMsI
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PacCyXICHHUW; OTBETHI HE
TOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIaJICHUE METOJAMU U | M€ 3aJaHus cBOOO/IHOE BJIaJIEHUE «Omauunoy (5)
3ajaHmsi | METOJMKAaMH U3y4aeMon NpodecCHOHANTEHO-TIOHSATHIHEIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MATEMATHUYCCKUX
pacyeros.

anmapaToMm, BiaJcHHE METOIaMU
M METOJUKAMH JTUCIUILIMHEL.
TToka3aHbI CIOCOOHOCTH
CaMOCTOATCIIBHOI'O MBIIIJICHUA,
TBOPYECKOI aKTUBHOCTH.
3aaHue BEIIIOIHEHO B ITOJTHOM
o0BeMe.

[IponeMoHCTPHPOBAaHO BIIAJACHUE
poheCCHOHATBHO-TIOHATHHHBIM
anmapatoM, TMpH TPUMCHECHUH
METOJIOB ¥ METOIVK JHCITUILINHEI

Ouenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA

OILICHOYHOT'O CPEACTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSTEIIFHOTO  MBIIUICHHS,
TBOPYECKOM AKTHBHOCTH.
3agaHue BBINOJHEHO B IOJHOM
o0beMe, HO C€ HEKOTOPBIMH
HETOYHOCTSIMH.

IIponeMoHCTPUPOBAHO BIIAJCHUE
PO eCCHOHANBHO-TIOHS THITHBIM
anmapaToM Ha HHU3KOM YPOBHE;
JOIyCKAIOTCSA ~ OIIMOKH  TIpH
MNPpUMEHEHUN METOAOB U METOAUK
JVCIUTIIHHBL. 3aganue
BBIMIOJIHEHO HE MOJHOCTBIO.

Ornenka
«Yooenemesopu
menvro» (3)

He MPOJEMOHCTPUPOBAHO
BIAJCHHC npo¢ecCHOHATBHO-
MOHATHHHBIM arnmnaparom,
METOIaMU u METOAUKAMU
JUCIUTIINHEL. 3amanue HE
BBITIOJTHCHO.

Orenka
«Heyoosnemesop
umenvhoy» (2)

3auer

3a4er BBICTABISACTCS B
pe3yibTare MmoABEACHHS
HUTOTOB TEKYIIIErO
KOHTpOJIs. 3a4eT B
(dhopMe UTOrOBOTO
KOHTPOJIA MMPOBOAUTCA
JUISL 00y YarOIIUXCS,
KOTOPBIE HE CIIPABUIIUCH
C 4acThIO 3a[aHU i
TEKYIIEro KOHTPOJIS.

Bompocs! k
3a4yeTy

Iloxazano 3HAaHUC TCOPpUU
BOIIpocCa, MOHATHHHOTO armapara,
YMEHHUE COACPIKATCIbHO HU3JIaraTb

CYTh BOITPOCA; BJIajIEHHE
HaBbIKAMH aprMeHTaI_II/II/I u
aHam3a (dakroB, SIBJICHHI,

MPOLIECCOB B HMX B3aHMOCBS3H.
BricraBnsieTcst  oOyuatomemycs,
KOTOpBIl ocBomI He MeHee 60%

«3adTeHo»

MIPOTPaMMHOTO Marepuaia

JHUCIHUTLIAHEL.

3HaHue NoHsATUHHOro amnmapara, | «He 3aureno»
TEOpHUH BOTIpOCA, HE
MPOAEMOHCTPUPOBAHO;  YMEHHUE
AHAJIU3UPOBATh y4eOHBIH

MaTepuan HE

IPOJIEMOHCTPUPOBAHO; BIIAJICHHE
AHATTUTHYIECKUM crocooom
M3JI0KEHHSI BONPOCA M BIIAJCHUE
HaBbIKAMHM ~ apryMEHTallid  He
MIPOAEMOHCTPHUPOBAHO.
OOyuaromuiicss OCBOWJI MeHee
60% mnporpaMMHOro Martepuana
JMCHIUTUIMHBL.
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIM UHBIE MATEPHUAJIBI,
HEOBXOJMMBIE /151 OEHKHW 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
ONBITA JESTEJIbHOCTH, XAPAKTEPU3YIOIUX DTANBI ®OPMUPOBAHUS
KOMIETEHIUI B IPOLIECCE OCBOEHUSI OBPA3OBATEJILHOI
IMPOTPAMMBI

OueHouHBIE cpe/ICTBA /1S IPOBe/IeHUsI TEKYIIero KOHTPOJIA
Tekyuuit KOHTPOJIb OCYHIECTBIISIETCS IMPENOoAaBaTesieM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUN B (hOpME TECTOBBIX 3aJlaHUM, YCTHOTO OMpOCca U MPAKTUUYECKUX 3aJaHUil.

YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €ro »KU3HEHHOT0 IIUKJIA
YK-2.1. OnpeneJisieT KPyr 3aia4 B paMKaXx IMOCTABJIEHHON 1eJIU, ONpeesisieT CBSI3M Me:KIy HUMU

IlepBblii 3Tanm (MOpPOroBoii ypoBeHb) — NOKa3bIBaeT C(OPMUPOBAHHOCTH IOKAa3aTeJsl
KOMIIETEHIIUM «3HATbY»: OCHOBHbIE IIOHATHS U TEPMUHbI IPOEKTHOM AeATEJIbHOCTH.

TecToBbIE 3a]aHUA 3aKPBITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEpaTUBHBII XapaKkTep
0) ToKyMeHTanbHOe opopmiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
') CPOYHOCTH
1) pecypcHasi OrpaHUuEHHOCTh
2. PazpaGoTka u BHeJIpeHHEe HA MPeINPHUATHH CHCTEeMbI (MHAHCOBOIO y4eTa — 3TO
NPOEKT... (BbIOEpUTE OJIUH BapUAHT OTBETA)
a) COIMAJIbHBIN
0) TEXHOJIOTHYECKUH
B) DKOHOMUYECKHI
T') 9KOJIOTHYECKU I
1) “H(QOPMAIIMOHHBIN
€) CMEIIaHHBINI

3. OTedecTBeHHAas! I7100a/IbHASI HABUTALIMOHHASI CIYTHUKOBASI CHCTEMA
nosunuonuposanusi ('NIOHAC) croumocthio 0,5 TpJH. pyo. ... (BbiOepUTe OAMH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MeranpoexT

B) MYJIbTUIIPOCKT

T') HalIIPOEKT

1) 5)KOHOMHYECKUNA TPOEKT

4. JIBa npu3HaKa, XapaKTepu3ylue aKTyaIbHOCTh MPOEKTA, 3TO... (BbIOEpUTE OJUH
BapHaHT OTBETA)

a) TOTOBHOCTb U HOBU3HA

0) HEOOXOTUMOCTh U CBOEBPEMEHHOCTh

B) CBOEBPEMEHHOCTh U 3HAYUMOCTh

I') HOBU3HA U HEOOXOAMMOCTD

1) 3HaYUMOCTb U TOTOBHOCTh

5. Kakme 3Tanbl BK/II0OYAET )KU3HEHHbIH IIUKJI MPOEKTA ... (BbIOCPHUTE OJUH BApHAHT OTBETA)

a) MHULIMATM3aIMs, INIaHUPOBAHUE, HCIIOTHEHNE, KOHTPOJIb, 3aBEPIICHUE
0) Hayaso, cepenruHa, KOHeIl
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B) UCCJICIOBAHKE, PeaTH3allis, BHEIPEHNE
') MPOEKTUPOBAHUE, TECTUPOBAHUE, 3AITYCK
1) cOOp TaHHBIX, aHAJIU3, BBOJI, BEIBOJI

Kiroun

1. a
2. B
3. 0
4, 0
5. a

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue
I[.Tlﬂ Co3JaHusl MaTepHuaJbHBbIX 00bEKTOB IMHPOKO PaclnpoCTpaHEHbl THUIIBI IMPOCKTOB.
CooTHecHTe THII IMPOEKTA C €ro COACPKAHUECM.

Tun npoexma Cooeporcanue npoexma

1. [Tpou3BOACTBEHHBII a) aKIus MO BJIOKEHUIO PECYPCOB B
3alJIaHUPOBAHHBINA PE3yJIbTaT

2. IHHOBAIMOHHBIN 0) CHCTEMHBIN KOMILJIEKC IJIAHOBBIX
JIOKYMEHTOB

3. Opranu3anuoOHHBIN B) IIPEIBAPUTEIIbHBIN TEKCT JJOKYMEHTA

4. I'HBeCTULIMOHHBIH T') UJiesl, TOATOTOBJICHHAS K IPAKTUYECKON
JIESATCILHOCTH

1) KOMILJIEKC MEPOIPUSITUI TTO CO3JaHHIO,
MIPOU3BOJICTBY M MPOABUKEHUIO Ha PHIHOK
HOBIIIECTB

€) KOMIUIEKC MEPOIIPUSATUI 110 CO3AAHUIO U
MCIIOJIb30BAaHUIO HOBOTO 00BEKTA MITH
VW3MEHEHUIO JIEHCTBYIOIIETO

3anumure B TabJIUIy BEIOpaHHBIE OYKBBI [10]1 COOTBETCTBYIOIUMHE LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Tam (NMPOABHMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKa3sareJjisi KOMINETECHIMU «KYyMETH»: HHUIIMHUPOBATH IMPOUECC l'[pOCKTHOﬁ ACATECJIbHOCTH.

el o

Kiroun

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCa):
Haiite onpenenenue mpoekra coriaacio [OCT P 54869-2011.
[TpuBenuTe KIaccUPUKAUIO TPOEKTOB IO HAaUOOJIee 3HAUUMBIM ITPU3HAKAM.
JlaiiTe onpenenenHne 3Tamy npouecca yupapieHUs IPOEKTaMU — «MHULIHALINASY.
[IpuBenuTe OCHOBHBIE 3JEMEHTHl KOHUENTyalbHOW MOJENN TMPOEKTa Ha CTaauu
UHUIIHALIH.
[lepeuncnure BO3MOKHBIX CyOBEKTOB MPOEKTUPOBAHUS.

IIpoekT — 3TO KOMIUIEKC B3aUMOCBS3AHHBIX MEPONPUATHNA, HAIPABICHHBIX Ha CO3JaHUE
YHUKQJIBHOT'O ITPOAYKTA WIK YCIYTH B YCIOBHSIX BPEMEHHBIX U PECYPCHBIX OTPAHUYEHUH.

Knaccudukamus npoeKToB OCYIIECTBISETCS N0 PsAAY HauboJee 3HAYUMBIX PU3HAKOB, CAMBIMU
pPacipoCTpaHEHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa AeITeIbHOCTH, BUJ JCATEIHLHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIO0XHOCTh, PECYpCOEMKOCTh, COCTaB yYacCTHHKOB,
MIPOJOIDKUTENHHOCTD WITH CPOK peasTi3allii, MPUUKMHA pa3paboTKH, CTENeHh OPUTHHAIBLHOCTH.

I/IHI/ILII/IEILII/I}I — CTaausa mponecCa YIPaBJICHUA MPOCKTOM, pPE3YyJIbTATOM KOTOpOfI SIBIIACTCA
PCHICHUA O HAYAJIC MMPOCKTA UJIN oqepe):[HOﬁ (1)336 €r0 JXU3HCHHOI'O NUKJIA.
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4. Ha cragum wHHMINMAMM TpOEKTa IEIecO00pa3sHO MPHUBECTU Ielb, CPEACTBA M METOIBI
JNOCTYDKEHHSI, KaJCHIApHBIN TpaQuK KIFOUEBBIX COOBITHH, MPUMEPHBIA MEpedeHb U OOBEMBI
HEO0XOIUMBIX PECYPCOB U BO3MOXKHBIE ITYTH PECYPCHOTO 00CCIICUCHYSI.

5. Cy6’beKTaMI/I MMPOCKTUPOBAHUA MOT'YT OBITH OTACJIBbHBIC JIMYHOCTU WM OpraHu3aluvu,
KOJIJICKTHUBBI, COUAJIbHBIE HWHCTUTYTEI. VyacTHukamMu pa3pa60TKH U p€ain3alun IIPOCKTa
MOI'yT OBITH: TOCyJapCTBCHHBIC U HEIOCYAapCTBECHHBIC OpTaHU3allui, HAYYHBIC U 3KCICPTHBIC
COBCTHI, O6HICCTBCHHOCTI).

Tperuniit 3Tan (BbICOKHI YpOBeHb) — NOKa3bIiBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJIs
KOMIICTCHIIUH «BJIA/IeTh»: HABBIKAMH HCII0JIb30BAHUS TEOPETHYECKHUX OCHOB IPOCKTHOIO
ylpaBJjeHHs B PO ecCHOHATBHOM JeATeIbHOCTH.

IIpakTH4yeckne 3agaHus:
1. Onpenenure, K KakoMy crioco0y (HOpMUPOBaHHS MPOEKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax rpadUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY MPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbto BbIPaOOTKU KOHCOJIUAWPOBAHHOIO pelIeHus MpobsieMbl U (pOpMUPOBAHUS MPOEKTA,
YYaCTHUKH pacupeneuiInuch Ha poiu: «Medrarensy», «Kputnk», «IIparmatuk». Kak Ha3zpiBaercs
OIKCAHHBIN CcI10CO0 peleHus IpodaeMbl U pa3paboTKU MpoeKTa?
3. YY4acTHUKHU MPOEKTHOM TPYIITBI GOPMYIHUPYIOT MO TPH UAEU KaXKABIH C OOIIUM KOJINYECTBOM
— 18. 3arem KaxIplii ¢ ydeToM MJieil CBOMX MapTHEpOB (GopMmynupyeT ee mo Tpu uaeu. Kak
Ha3bIBACTCS TAaKOH CIIOCOO TeHEePUPOBAHUS HICH ?
4. Tlepen BaMu IpelCTaBlieHa CXe€Ma M3MEPEHHUs MPOEKTa M0 KPUTEPUSM: CPOKH-pe3yJIbTatr-
3aTpaThl. YKa3aHHas cXxeMa sIBJsieTcs npaBuibHOU? Eciin HeT, To kKakas cxema OyieT BepHOi?
5. HazoBute (as3pl XKU3HEHHOTO IMKJIA MPOEKTAMHU U OXapaKTepU3yWTe, KaKUMU COOBITUSMHU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoil moaX0 OCHOBBIBAETCSI HA COCO0E «IepeBa MpolJieM» WM «AepeBa Lelei»

2. OmnumcanHbIi criocod pemeHus npobiemsl U (HOPMHUPOBaHUS NpoeKTa HazbiBaeTcs «CTpaTerus
Jucues»

3. OxapaKTepru30BaHHBIN CIOCO0 IPYIIOBOTO IMOWCKA MJIEH OTHOCUTCS K METOAY «6-5-3»

4. [lpuBenennas cxema He OyJeT SIBIATHCS BEPHOM, a MPaBUIIBHOW XapaKTEepU3yeTCs TaKoi
B3aMMOCBSI3bI0 «CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucnonb3ytoT Takue (as3bl MPOeKTa: «MHUIHMALHUS-TUIAHUPOBAHNE-UCTIOHEHIE-
KOHTpOJIb-3aBepieHney. OKOHYaHUE MTPOEKTa MPaBOMEPHO (PUKCHPOBATh TAKMMHU COOBITHAMHU:
BBOJ| B DOKCIUIyaTalMio, JOCTH)KCHHE IIOCTABJICHHBIX IleNiel WM pe3yslbTaTOB, MOMEHT
OKOHYaHHUsI  CpOKa OKYNAaeMOCTH BCEX  3aTpaT, [peKpamieHne (QUHAHCUPOBaHWS,
pacdopMupoBaHre KOMaH bl ¥ IEPEBOJI €€ Ha APYTYI0 padoTy, JIMKBUAALHUS POEKTA.

YK-2. CiocoGeH ynpapisiTh IPOEKTOM HA BCEX ITANAX €ro KA3HEHHOT0 MUK
YK-2.2. llpensiaraer cnoco0bl penieHusi NOCTABJIEHHBIX 33124 U 0KUJAaeMble Pe3yJbTaThl;
OLICHMBAaET NpPeAJI0KeHHbIE CIIOCO0BI ¢ TOYKH 3PEHHS COOTBETCTBHSI LIeJIN NMPOEKTA

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTeJs
KOMIICTCHIIUM «3HATH)»: 3Tanbl )KU3HCHHOI'0 IIMKJIA IIPOCKTA.

TecToBble 3a1aHNsI 3aKPBLITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA 3TO ... (BHIOEPUTE OJMH BAPHAHT OTBETA)
a) Habop mocienoBaTeNbHBIX (a3 MPOEKTa, HAa3BaHHE M YHUCIO KOTOPBIX OIpeIeseTCs
MOTPEOHOCTSIMU KOHTPOJISI OPTaHU3aIMH, YUaCTBYIOIINUX B TPOCKTE
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0) COBOKYIHOCTH TMPOIIECCOB, OOECIEUYMBAIOIIUX CBOEBPEMEHHBIE COOp, HaKOIUICHHUE,
pacrpocTpaHeHHe, XpaHEeHUe U TOCIIEyIolIee NCII0Ib30BaHNe HH(POPMAITUH ITPOEKTa

B) pa3paboTKa JOKYMEHTAJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS IPEJAMETHONW 00JacTH,
KOTOpBIE BKJIFOYAIOT 00OCHOBAHHE MPOEKTA, OCHOBHBIE PE3YJIbTATHI, IIEJIN U 33Ja4d IIPOCKTa

T') HepapxuyecKasl CTPYKTypH3alus padoT MPOeKTa, OPUSHTHUPOBAHHAS HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TOCIIeIOBaTeIbHBINA COOp, HAKOIUICHWE, CHCTEMAaTH3allus, aHalu3, XpaHCHHE W mepeaada
pPe3yJIbTaTOB 3aKa3UMKY IPOCKTA

2. Omnpeaenure K Kakoii ¢a3ze/cTaguM KU3HEHHOI0 IHUKJIA NPOEKTa OTHOCUTCH
omnpe/ejieHHe: «CTaausl Mpoliecca yrnpapJjieHUs POEKTOM, pPe3yJabTaTOM KOTOPOii siBJIsieTCA
pellieHre 0 Hayajie NMPOeKTa WJIH o4YepeaHoil (pa3bl ero KM3HEHHOr0 LHUKJIAY»... (BeibepuTe
OJIH BapHaHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

1) TUTAHUPOBAHHE

3. Omnpegeaure K Kakoil ¢a3ze/cTafuM KHU3HEHHOT0 IHUKJIA TPOEKTA OTHOCHTCS
omnpeje/ieHHe: «HeMpPepPbIBHBIN MPoLecC onpeaeeHusi HAWIY4lIero cnocoda jaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YYeTOM CKJIAJAbIBaKOUIelicsi 00CTAHOBKHY ...
(BBIOCpHTE OZIMH BapUAHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUIIUALIAS

T') 3aBepUICHHE

1) TJIaHUPOBAHUE

4. Omnpeaenutre K Kakoil ¢a3ze/cTaiuu KU3HEHHOI0 WUKJIA NPOEKTa OTHOCHTCH
omnpejaeleHHne: «pacnpejaeseHue (GyHKIMOHAIBHBIX O00SI3aHHOCTEHl B COOTBETCTBMH €O
CBOJHBIM IIJIAHOM YNIPaBJICHUS] H KOHTPOJISI IPOEKTOM... (BBIOEpHUTE OJUH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBepILEHHE

1) TIJITAHUPOBAaHUE

5. Onpenenaure k kakoi ¢ase/cTaiuu )KU3HEHHOT0 HMKJIA MPOEKTA OTHOCUTCH JeiicTBHe:
«mepefaya pe3yJbTaToB (MPOAYKTA) 3aKA3YMKY H POCIYCK KOMAHABD»... (BbIOepHUTE OAWH
BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TUTAaHUPOBaHUE

TecToBBIC 321aHUS 3aKPBHITOI0 THIIA
Kunroun
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6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mNOCTPOEHHSI CHCTEMBbI MPOEKTHOT0 MeHEI)KMEHTa HaxoAuTcs MeTtadopa
JKU3HEHHOT0 IHKJIA TNPOEKTa, KOTOpas MCXOAMT M3 TOro, YTO NPOEKT eCcTh MpoLecc,
NMPOTEeKAWINHIT B TeYeHHE KOHEYHOr0 NMPOMeKyTKa BpeMeHH. CooTHecHUTe YKa3aHHbIE
MpoIecchl ¢ MX XapaAKTEePHCTHKAMMU.

IIpoyeccwi Xapaxmepucmuku npoyeccos

1. yauIManus a) popMupyeTcs cuctema yrnpaBieHHUs
MIPOEKTOM, BBICTPAUBACTCS COOTBETCTBYFOIIAS
el OpraHn3alMOHHAs CTPYKTYpa, BEICTCS
MIPOEKTHOTO (PMHAHCHPOBAHWE U MAPKETHHT,
oopMIISTIOTCSI HEOOXOAMMbIC KOHTPAKTHI. . .

2. TUTAHUPOBAHHE 0) ocyIecTBIsAETCS MOUCK U 0TOOp Ou3Hec-
uzaeu, Gopmynupyercs punocopus u 1eb
MIPOEKTa, IPOBOJIUTCS MIPEIBAPUTEIHLHOEC
000CHOBaHHE PEATBHOCTHU €€ JOCTH)KCHUS U
3¢ (HEKTHBHOCTH MPOCSKTA

3. BBINIOJIHEHHUE B) BEJIETCS [TOMCK U ONITUMH3AIIHS TPOCKTHBIX
pernreHuii, popMUPYIOTCS HAOOPHI IPOSKTHBIX
paboT U MPOU3BOIMUTCS MX YBS3KH 110 BPEMCHH,
OIOJDKETY, pecypcaM U UCTIOJTHUTEIISM,
pa3pabaThIBaOTCs MIIAHOBBIE JOKYMEHTHI

4. 3aBepleHHE I') JIOTUKO-BpPEMEHHas CTPYKTypa
JIESITEJIBHOCTH 110 MPOEKTY, IPOTEKaro1as B
paMKax npeaMeTHOH o0sacTH

1) TJITAHUPYETCS BBIXOJ MHBECTOPOB U
KOMaH/IbI U3 IIPOEKTA, OCYIIECTBIIIETCS €TO
3aKpBITHE, TPOBOJUTCA aAyAUTOPCKAs
JKCIIEPTU3a, OCYIIECTBIIIETCS POCITYCK

KOMaHIbI
3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI I10J1 COOTBETCTBYIOIIMMHE LU(ppaMH
1 2 3 4
0 a a I
Bropoii 3Ttam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moKasarTtejis KOMIECTCHIUHN «YMETb): ILIaHMPOBATH, PpPeaIu30BbIBATh, KOHTPOJIHUPOBATD,
OCyIIECTBJAATD MOHUTOPHUHI' M 3aBEPIIATDH MPOCKT.

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. KakoBa cTpykTypa 0011eil cucTeMbl yIpaBlieHUsl TPOEKTaMU U KaK OHa CBsI3aHa C )KU3HEHHBIM
LIUKJIOM ITPOEKTa?
2. B 4em cOCTOMT OCHOBHOE OTJHMYHE IPOCTOrO KOJUIEKTHBA HCIOJNHHUTEIECH OT KOMaHJbI
npoekra’?
3. Kakune ¢axTopsl BIUSIOT Ha COCTaB KOMaH/IbI TIPOEKTA?
4. Ilepedncnure METOIBI OTOOpA MPOEKTOB.
5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METO/Ia 0TOOpa MPOEKTOB.

Kiroun
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1. CTpyKkTypy yHpaBieHHUS NPOCKTaMH MOXHO IMPEICTABUTH TPEMsl YPOBHSIMHU: CTPAaTETHUYECCKUMH,
ONEepaTUBHBIA W TakTHUueckuid. Ha ypoBHe oOmNepaTUBHOIO yIpaBIEHUA IMPOEKTAMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO IWKJIA: WHUIUAIMS, ITUTAHUPOBAaHUE, WCIIOIHCHHE,
3aBeplICHHE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HCIIONHUTENEH SBIseTCS
BBICOKHH YPOBEHb CIDIOYCHHOCTH €€ YIACTHHUKOB.

3. @dakTopbl BHICOKOW aanTalui, HU3KOH KOH(MIMKTHOCTH, CIUIOYEHHOCTH YICHOB KOMAaH/IHI,
3¢ (HEKTUBHOCTH B3aUMOJICUCTBHSI MIMEIOT BBICOKYIO CTETIEHD YIPABISEMOCTH COCTABA KOMAaH/IbI
MPOCKTA.

4. K wmeromam oTOopa MpOEKTOB cCleqyeT OTHECTH: YHCICHHbIE METOABl PaHXHpPOBAHWS,
YUCJICHHBIE SKOHOMHUYECKHE METOJbI, YHCICHHBIE OpPraHU3allMOHHBIE METOJIBI M METOJbI
OMIIMOHOB.

5. Jnist OONBIIMHCTBA PA3lIUYHBIX TUIIOB IPOEKTOB OLIEHKA MHBECTUIMOHHON IPUBJIEKATEIbHOCTH
MOJKE€T CUHTaTbCSl JOCTaTOYHOM, €CIIM IIPOBECTH aHAIM3 YEeThIPEX HWHBECTHIMOHHBIX
nokazarenel: TEeKyllel M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTON MPUBEIECHHON CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IPOEKTA, PEHTA0ETIbHOCTH MPOEKTA.

Tperunii 3Tran (BBICOKHI YpPOBEeHb) — MOKAa3bIBaeT C(OPMHPOBAHHOCTHL IOKA3aTe st
KOMIIETEHUHHA «BJIAJETh»: CHCTEMHBbIM NOAX0A0M K aHaau3y HHGOpMALIMH WU TNPUHATHS
pemeﬂm‘/i, KPUTHYECKUM B3IJISI/IOM Ha PE3yJbTaThbl U BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTH4yeckue 3aaHus
1. Ucnome3ys wmeron PERT, omenute mmmrensHOCTH (GOPMUPOBAHUS TIPOEKTA, ©CIH
ONTUMHUCTUYHAS OLIEHKA COCTABIISAET 5 AHEH, neccuMUCTUYHAs — 15 qHel, a Hanbosiee BeposTHas
—-10?
2. Ilpoekt Obu1 BeimonHeH ¢ Owomxerom 100000 pyOGreit, HO (akTHUECKH MOTpaueHO OBLIO
120000 py6ueit. Onpenenure kodhduiment BoimoaHenus croumoct (Cost Perfomans Index,
CPI).
3. [IpoekT miaHupoBaIOCh 3aBepIIHTh 3a S0 pabovmXx JHEH, HO Ha TEKYIIHA MOMEHT BBITTOJIHEHO
60% pabotsr 3a 30 nHeil. PaccunTaiite mHAeKc BbimoiaHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoexkt TpeOyeT HadalbHbIX BiOKeHHH B pasmepe 300000 py6neit. Ilpeamonaraemas
BBIpyYKa OT Mpojaaxu mnpoaykuuu cocrtasiseT 150000 pyOnelt B mecsn, a exXeMecsuHble
ornepanroHHbIi pacxonsl coctaBiaoT 80000 pyGnel. Onpenenure TOUKy 0€3yOBITOUHOCTH B
MecsIax.
5. MuBectnumu B npoekt coctaBuian 250000 pyOeii. Yepes roa 10Xoa OT MpOeKTa COCTaBHII
350000 pyouteii. PaccunTaiite Bo3Bpar Ha nuBectunuu (Return on Investment, ROI).

Kiroun

1. dopmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoektr OymeT
chopMupoBaH 1o okoHdanuu 10 gHEi.

2. dopmyna CPI=EV/AC, rne EV — 3amnanupoBanubie 3atpathl, AC — QakTuueckue

3arpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI1=100000/120000=0,83.
3nagyenne CPl Menpie | yka3piBaeT Ha epepacxoi CPEJICTB.

3. @®opmyna  SPI1=%Completed/%Planned.  IIpomeHT  BbINMONHEHHWS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHBIN | yKa3bIBaeT Ha TOYHOE BBINOJIHEHHE MPOSKTA MO TPaduKy.

4. ®opmyna pacyeta TOukd Oe3yObiTouHocTH: Touka Oe3yObiTouHOCTU=HauanpHbie
BnoxeHus/(Beipyuka-Onepanrionnbie  pacxofsl). Pacder: Bwipyuka=150000 py6.,
OnepalmoHHbIe pacxoapi=80000 pyo., [Tpu6sITE=BrIpyuKa-OnepannoHHbIC

pacxonpi=70000  py6./mMec. Hawampubie  Bnoxkenust 300000 py6. Touka
6e3yorrTouHocTr=300000/70000=4,29 mec. Touka 6e3yObITOUHOCTH OyACT JOCTHKUMA
npuMepHo uepes 4,5-5 MecsleB.

5. dopmyna ROI=((Toxox-Uusectuiun)/Musectrnnn)*100%. Pemenue JToxoa=350000
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py0., MuBectuiiuu=250000 py6., Yuctas npubdsutb =/{oxon-NuBectuiinn=100000 pyo.
ROI1=100000/250000*100%=40%

YK-2. Cnioco6eH ynpaBiasiTh MPOEKTOM HA BCEX 3TANMAX €ro KH3HEHHOT0 IHKJIA
YK-2.3. IlnaHupyeTr peajau3anuio 3aJa4 B 30He CBOeil OTBETCTBEHHOCTH H € Y4eTOM
HMEIINXCS PecypcoB M OrPaHMYeHMH, 1eliCTBYIOIIHMX MPABOBbIX HOPM

IlepBblii 3Tanm (MOPOroBOil ypPOBeHb) — MNOKa3biBaeT C(HOPMHUPOBAHHOCTH IOKAa3aTeJisi
KOMIIETEHIIMH <GHATh»: ITHYECKHE ACMEKTHI NMPOEKTHOH JeATeJbHOCTH U COHHAIBbHYIO
OTBETCTBEHHOCTb.

TecroBble 3a1aHUs 32aKPBITOI0 THIIA
1. Yto M3 mnepeyMCcIEHHOr0 #BJsIeTCS TPUMEPOM HApPYylUIeHUs] ITHYECKHX HOPM B
NMPOEKTHOM 1eSITeJIbHOCTH ... (BBIOCPUTE OJMH BapHAHT OTBETA)
a) 3aBBILLIEHUE CMETHI IPOEKTA PaJAU JIUYHON BBITOJIbI
0) yecTHOE HH(POPMUPOBAHUE 3aKa3UHKa O BO3MOXKHBIX PHCKaX
B) COOJIIOICHNE CPOKOB BBITIOJIHEHHS ITPOEKTA
T') ydacTue B OJaroTBOPUTEIbHBIX aKITHIX
1) IOBBIIIEHUE KBATU(UKAIIIH COTPYTHHUKOB

2. Kakoii acneKT NPOEKTHOI [esiTeIbHOCTH KACAaeTcsl 3alUThl KOH(MUIEHIIHAILHOU
uH(OpMAaUH (BEIOEPUTE OJIH BApUAHT OTBETA)

a) SKOHOMHSI pECYpCOB

0) 9KOJIOTUYECKOE BO3/ICHCTBUE

B) MpaBoBas 3allUTa UHTEIEKTyaIbHON COOCTBEHHOCTH

r) (puHAHCOBAs MPO3PAYHOCTh

1) 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3. Yem xapaxkTepu3zyercss MNpPOEKT, COOTBETCTBYWIIMH TNPHHUMUNAM YCTOHYUBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aUel KpaTKOCPOYHOU MpUObLIN

0) MUHMMH3aLUEN TOATOCPOYHBIX HIKOJOTHUECKUX MOCIEICTBHUHI

B) MOJHBIM UTHOPUPOBAHUEM COIHANIbHBIX (DaKTOPOB

I') OTCYTCTBUEM MHHOBAIIMOHHOTO MOX0a

1) CHUYKEHHEM KauecTBa MPOAYKIMH

4. Kakue paeiicTBUSI MeHel:Kepa IPOeKTa CIHOCOOCTBYIOT CO3JaHMI0 ITHYHOH padouei
cpensbl... (BoIOepUTEe OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cipaBeTIMBOE pacupe/iesieHHe 3a4a4 Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[y JUIsl yCKOpEHHUs paboThl

I') YCTAaHOBJIEHUE HEPEAINCTUYHBIX CPOKOB

1) MaHUITYJIALNS JaHHBIMU JJIs TOJTy4eHus: OOHYCOB

5. Kakoii acnmekT TPOEKTHOW [1eiTeJIbHOCTH OTPa’kaeT OTBETCTBEHHOCTH THepej
0011eCTBOM... (BBIOCPHUTE OJIMH BApHAHT OTBETA)

a) cozaaHue KOM(OPTHBIX YCIOBUH TpyAa Ui COTPYTHUKOB

0) MPOU3BOJICTBO IKOJOTHYECKH YUCTON MPOAYKIIMH

B) ONTUMAJIbHOE UCIOJIb30BaHUE MPUPOJHBIX PECYPCOB

I') IPEJOCTABICHUE CKUJOK KIMEHTaM

1) peKJIaMHbBIC aKITHH
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TecToBbIE 3aJaHUN 3aKpPbITOro TUIIA

Karoun

1. a
2. B
3. 0
4, 0
5. 0

6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue

B ocHoBe MOCTPOECHUSA CHUCTEMbI IIPOCKTHOI0 MCECHEIKMEHTA HaAXOAUTCH MeTa(])opa
KU3HCHHOI'0 IHKJA IIPOCKTA, KOTOpas HUCXOAUT HU3 TOro, 4YT0 IIPOCKT €CTh MMpolece,
HpOTeKalOHIHﬁ B TCUCHUE KOHECYHOI'0 IMPOMEKYTKA BPEMEHU. CooTtHecuTe NMPUBEACHHDbIC
TCPMUHLI C UX ONIPCACICHUSIMMU.

Tepmunvl Onpeoenenue

1. KOH(IUKT UHTEPECOB a) IPUHII BeJICHUs OM3Heca, HallPaBICHHBIH
Ha YJIOBJIETBOpEHUE NOTPEOHOCTEH 0011IecTBa
Y OKPYKaroUIEH Cpebl

2. yCTOWYHMBOE Pa3BUTHUE 0) MPUHIIMITBI U CTAHIAPTHI TIOBEACHUS,
KOTOPBIX JIOJDKHBI IPUICPKUBATHCS
po¢)eCCHOHAIIBI B CBOCH paboTe

3. KOH(UICHIIMATILHOCT WH()OPMALTHN B) CUTYyaIlusl, KOT/1a TUYHbIC HHTEPECHI MOTYT
MOBJIUATH HA OOBEKTUBHOCTD MPUHSITUS
peLIeHUI

4. conManpHasi CIpaBeIMBOCTh I') JOJITOCPOYHBINA MOAXO K Pa3BUTHIO,

y‘-II/ITI)IBaIOHII/Iﬁ COIMaJIbHBIC, DKOHOMUYCCKUC
1 OKOJOTHYCCKHUC (l)aKTOpLI

5. nmpodeccuoHanbHas 3THKA 1) yBaXXHUTEIbHOE OTHOILIIEHHUE K paBaM
JpYTUX JIIOAEH U OpraHu3ali, BKIIOYas
3alUTYy UX YJACTHOHU KU3HHA

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3MOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI 1101 COOTBETCTBYIOIIMMHE LU(ppaMH

1 2 3 4 5
B T I e §)
Bropoii 3Ttanm (NMpOABMHYTBIH YPOBEeHb) — MOKa3biBaeT CGOPMHPOBAHHOCTH

MOKa3aresss KOMIETEHIUH «YyMeThb»: (opMUPOBATHL KOMAHAY U OCYIIECTBIAATH KOMMYHUKALMIO
npu padoTe HaJ MPOEKTOM.

3amaHusi OTKPBITOro THNA (BONMPOCHI LISl ONPOCA):
1. Kakue mporeccbl 06ecredrnBaoT KOMMYHHKAIIUIO B IPOEKTeE?
2. Kakue oCHOBHBIE BXOHbIE U BBIXOJHBIE JaHHBIE MPOLIECCOB KOMMYHHKAIMH B IPOEKTE?
3. Kakue moKyMeHTBI MCIONB3YIOT ISl OTPAKEHHSI BXOIHBIX M BBIXOAHBIX JAHHBIX MPOIECCOB
KOMMYHHKAIIMH B IPOEKTE?
4. Kakne KOMMYHUKAllMOHHbIE MHCTPYMEHTHI BaM M3BECTHBI U MOTYT OBITh 3aJ€ICTBOBAaHbI IIPU
OCYILIECTBIICHUH MTPOEKTHON JAEATEIbHOCTU?
5. Kak opranuzoBath 1 IPOBECTH MTPOEKTHOE COBEILaHHUE?

Kiroun

1. KoMMmyHHKanmio B mpoekTe 00ecredrBaloT TaKhe MPOIECCHl: MIaHMPOBAHUS KOMMYHUKAIUH,
pacnpocTpaHeHusi HHGOPMAITUH, YIIPABICHHs KOMMYHHUKAITSIMH.
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2. K oCcHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHHUKAIIMH CIEAYET OTHECTH: TJIaHbl MPOECKTA,
peecTp 3aMHTEPECOBAHHBIX JIMII MPOEKTA, OMHMCAHUE POJIeH, YTBEP)KICHHBIE M3MEHEHUS, IJIaH
KOMMYHHKAIIMA, OTYECTHl O BBIMOJHEHUHM PabOT, He3aIUTAaHWPOBAHHBIN 3aMPOChl WH(GOPMAITUH,
pacnpoctpaHerHas uH(opMalusa. K BBIXOAHBIM JaHHBIM TPOIECCOB KOMMYHUKAIIUUA OTHOCST:
IUJaH KOMMYHHKAIIMH, PaclpoCTpaHeHHe WH(POPMAINHU, ITOCTOBEPHOCTh M CBOEBPEMEHHOCTH
rH(GOpMAITNH, KOPPEKTUPYIOIIHE NeHCTBHSL.

3. OCHOBHBIMU AOKYMCHTaMH, HUCIIOJB3YEMbIMU JId OTPAKCHHSA BXOAHBIX W BBIXOJHBIX JAHHBIX
mpoucCcCoOB KOMMYHUKAIIUU MOTYT OBITh: IIJIAHEI MMPOCKTAa, PCCCTPp 3aMHTCPECOBAHHBIX JIUIL
IIPOCKTa, IJIaH KOMMYHHKaHHﬁ, OTYCTHI O BBIIIOJTHCHUHN pa60T.

4. OcHOBHBIMH (POPMAaTBHBIMU KOMMYHHKAITUOHHBIMH WHCTPYMEHTAMH BHYTPCHHUX yYaCTHUKOB
MpOeKTa MOTYT OBITh: 3JCKTPOHHAs T1o4YTa, TenedoH, 3acenaHusi, pabdoTa C TPOSKTHOM
JNOKYMCHTAIlMeH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQOpMallbHbIE HHCTPYMEHTHI:
COpPEBHOBaHMsI, X000H, 1eJI0Bast Apyrkoa.

5. [IpoBeneHNI0O MPOEKTHOTO COBELIAHMS TPEALISCTBYET MNpenBapuTeNbHas dTamHas padora:
MOITOTOBKA K COBEIAHUIO, OpraHM3allis COBELIaHMs, MPOBEIEHUE COBEIAHUs, MOJBEICHHE
UTOTOB IPOEKTHOTO COBEIAHMs, O(GOpPMICHHE U PACChUIKA JEJOBOH JOKyMEHTAllWH,
peanu3anys ¥ KOHTPOJIb BHINOJIHEHHS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHII YpPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETCHIHMU «BJAA€Tb»: HABBIKAMH OPUCHTALMM HA HOTpeﬁHOCTI/I 3aKa3YUMKa U KOHCYHOIO
NnoTpeduTe s, (OTOBHOCTU YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH U3MEHEHUSI B MIPOEKT.

IIpakTHyeckue 3aaHus
1. IIpennonoxxkum, 4TO Balla KomaHja rmposesna onpoc cpeau 100 kineHToB, 4TOOBI Y3HATh UX
CTEINEHb YAOBJIETBOPEHHOCTH HOBBIM NMpOAYKTOM. KiMeHTaMm Ipeiarajgoch OLEHHUTh HPOIYKT
no mkaie ot 1 mo 5, rme 1 — xpaliHe HEYIOBIETBOPEHBI, @ 5 — MOJHOCTBIO YJIOBIETBOPEHBI.
Pesynbrats! onpoca takue: 10 KIMEHTOB OLIEHMWIN TPOAYKT Ha 1 6ami; 20 KIMEeHTOB OLIEHWIN Ha
2 Oama; 35 KIIMEHTOB OLIEHWIM Ha 3 Oayuta; 25 kiueHToB Ha 4 6aimia; 10 kaueHToB Ha 5 O0aIoB.
Paccuuraiite cpennuii 0ann y0BIETBOPEHHOCTH KIIMEHTOB U CJIeNIaliTe BHIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET 0KMJIaHUSAM NOTpeOUTENEH.
2. JlomycTuM, BBl MOJYYHJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COIJIACHO KOTOpOil Tpelyercs
BHECTH JIONOJHUTENIbHbIE (PYHKIMU B MPOEKT. M3HauanbHO mpenanoaraaoch, 4To 00beM paboT
coctaBut 400 yenoBeKO-4acoB, a CTOMMOCTh MPOeKTa OblLIa paccunTaHa ucxojs u3 crasku 1000
pyoueii 3a yac. [locne yuera oOpaTHON CBSA3U BBISICHUIIOCH, YTO HEOOXOIUMO TOOABUTH eIie 75
YeJIOBEKO-4acoB Ha peajn3alyio JOMOJHUTENbHBIX (QYHKIMHI. PaccuuTaiite HOBBIM 00N
00BbeM paboT ¥ HOBYIO OOIIYI0 CTOUMOCTh IPOEKTA.
3. McxonHblii T1aH MPOEKTa MperycMaTprUBal BBHIIOJHEHHE Bcex padoT 3a 10 Hemenb. OmHako
1ocje BHECEHUS! U3MEHEHHH, 100aBIeHHBIX Ha OCHOBE 00OpaTHOM CBSI3M, OKA3al0Ch, YTO TENEPh
TpeOyeTCs NOMOTHUTENBHO 45 YenoBeKo-aHel (TIpHU YCIOBUH, YTO paboyas Helelsi COCTOUT U3 5
pabouux aneit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.
4. Tlocne mpoBeleHUsi OmNpoca CPeAM KIMEHTOB BBIICHWIOCH, YTO JJISl YJOBJIETBOPEHUS HX
noTpeOHOCTE HEoOXOIUMO M3MEHUTh Ju3ailH uHTepdeiica mnpoaykra. CTOMMOCTb 3THUX
u3MeHeHu# onenuBaercs B 150 000 py6ueii. [leppoHauansHO 3a10K€HHAs CyMMa Ha pa3paboTKy
mu3aitna cocraBimsa 200 000 pyOGmeid. Taxoke HEOOXOIMMO y4ecTh, UTO IOCIE BHEIPEHUs
M3MEHEHUHN 0XKHJaeTcsl yBeauueHue npojax Ha 20%, 4To mpuHeceT AOMOIHUTENbHYIO PUObUIH
B pazmepe 600 000 pyOneii B TedeHHe MEPBOro roja dKCIUTyaTalud. PaccuMTaiTe UYUCTYIO
puOBLIb TOCIIE BHECEHUSI U3MEHEHUH U C/IeNIaiiTe BHIBOJI O 11€JI€CO00PA3HOCTH 3TUX U3MEHEHHH.
5. Tlocnme BbImycka HOBOW BepcHMM TNpOAyKTa KommaHusi mnonxyumna 200 OT3BIBOB OT
nosnb3oBarenel. M3 Hux 160 OT3BIBOB coAepXkalM NPEMJIOKEHHS IO  YIYYIICHHUIO
(YHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJluCh yZ00CTBa MHTEpdeiica, a OCTalbHbIE OT3BIBbI OBLIH
CBsI3aHBl C TeXHUYECKMMHU MpobneMamu. Onpenenure, Kakoi MPOLIEHT OT3bIBOB MPUXOAUTCS Ha
Ka)XIbIii BUJ TTPEITIOKECHU M.
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Cpenuuii 6an paccuuThiBaeTcs mo (Gopmyse cpeaHed apupMeTHYECKON B3BEIICHHOM:
Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHuii
0an yJOBJIETBOPEHHOCTH cocTaBisgeT 3,05, 4TO HAXOIUTCS ONMKE K OTMETKe <«3»
«YJIOBJIETBOPUTEIHHO).

Hogerit o6muit 06bem padot: 400 u.u. + 75 4.u.=475 4.4. HoBas oOmiasi CTOMMOCTb
npoekTa: 475 u.4. x1000 py6./4.4.=475000 py0.

CHauvarna mepeBeleM YeNOBEKO-JAHU B paboune quu: 45 dyen. nH./S oH. B Henmemo=9
Helnenb. Tenepb NpruOaBUM JTOMOJIHUTEIBHOE BpeMsl K UICXOJHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

JlononHuTeNpHBIE 3aTpaThl Ha W3MeHeHue amsaitHa: 200000 py6. — 150000 py6. =
50 000 py6. IIpornosupyemass momnosHutenbHas npuobub 600000 py6. Yucras
npuObLIs Tocie u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBom:
BHecenne wu3MeHeHHMM B JM3aiiH IPOAYKTAa NPHUBEAET K JONOJHUTEIBHONW YHUCTON
npubbuin B pazmepe 550 000 py6., 4TO OenaeT 3T HM3MEHEHHsS SKOHOMHUYECKH
11€JI€CO00PA3HBIMH.

CHavayia paccunTaeM KOJIMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYCCKUMH MTPOOTICMAMU:
Texanueckue nmpoodiaeMb=200-160-35=5. Teneps HaliieM MPOIEHTHI I KaXA0T0 BUIA
npemioxenuit:  ¢pyHkiuonanbHocTh=160/200x100%=80%; ymobctBO uUHTEpdeiica
=35/200x100%=17,5%; Texuuueckue npodiiemsr =5/200x100%=2,5%

YK-Z Cnocoben YIPABJATH NMPOCKTOM Ha BCEX ITAlAX €r0 }KU3HCHHOI0 HUKJIa

YK-2.4.

IIy6.1u4HO nmpeacTaBiisieT pe3y/bTAThl pellieH!s] KOHKPETHOMH 3a1a4u NPOeKTa

IlepBblii 3Tanm (MOPOroBOi ypPOBeHb) — MNOKa3biBaeT C(HOPMHPOBAHHOCTH MOKa3aTes
KOMIIETEHIIMH «3HATHY». HHCTPYMEHTBI JUIsl CO3IaHus IUIaHa mpoekTa Microsoft Project, Microsoft

Ecxel

TecToBble 3aJaHUA 3aKPbITOro THIIA

1. Kakas ¢yuxkuuss B Microsoft Excel mo3Bosisier paccuuTarh AJUTEILHOCTH 3324 B
npoexre?... (BbiOeprTe OJMH BAPHAHT OTBETA)

a) CYMM;

6) CP3HAUY,

B PABHJIAT,

r) ECJIN,

1) BITP

2. Kakoii uHcTpymenT B Microsoft Project mcmoab3yercsi 1Jisi Ha3HAYEHHS PeCypCcoB
3aga4am?(BbIOepUTE OIMH BAPHAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaapb MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JUCT PECYPCOB

1) Tabnuia 3arpat

3. Kakue Tunbl auarpamMm goctynHbl B Microsoft Project nis BH3yanm3auMm JaHHBIX
npoekTa?... (BbibepuTe OJMH BapHAHT OTBETA)

a) KpyroBas Auarpamma

0) nuHeitHas quarpamma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpamMmma

n) nuarpamma Benna
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4. na 4ero ucnoabsyercss ¢pynkuus "®opmyaa'’ B Microsoft Excel mpu paGore nHan
MPOoeKTOM?... (BbIOCpUTE OJIMH BapUAHT OTBETA)

a) JUIsl pacyera JJIMTEIbHOCTH 3a/1a4

0) /Ui aBTOMaTHYECKOr0 OOHOBJICHUS JaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TIOKa3aTeNeh

) 17151 GOpMaTUPOBAHUS TYCCK

1) JUIsl IOCTPOCHUS TPadUKOB

5. Kakoil mporpaMMHBIi NPOAYKT LeJeco00pa3HO HCIOJIb30BATh 1 (popMHUpPOBaHHA
Oro:KeTa mpoekTa?... (BoIOEpUTE OJMH BAPHAHT OTBETA)

a) Microsoft Excel

0) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBBIE 3aJaHNA 3aKpPbITOro TUIIA

ISRl Pl I
® oW W |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue
Co3nanue npoexTa TpedyeT MCNOIb30BaAHUE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NMOHUMAHMA, KaKMe MX (PYHKIUH MOKHO HCIHOJIb30BATh 1Sl (JOPMHPOBAHMSI TNPOEKTA.

CooTHecHTe HHCTPYMEHTHI (IPOrpaMMHbI€ POAYKTHI) ¢ UX OCHOBHBIMH (DYHKIIMSIMHU.
Tepmunvt Onpeodenenue
1. Microsoft Project a) yrpasJieHHe 0a3aMu JTaHHBIX
2. Microsoft Excel 0) co3anue OFOJKETOB
3. Microsoft Word B) DJICKTPOHHA [10YTA U KaJCHIaph
4. Microsoft PowerPoint T') IPe3eHTAINH
5. Microsoft Access ) yIIpaBJIeHUE pECypcaMu MPOEKTa
€) HalMcaHue JOKyMEHTaluu

3anuiuTe B TaONUIly BEIOpaHHBIE OYKBBI I0OJI COOTBETCTBYIOIIMMHE LUppaMH

1 2 3 4 5
i} 6 e r a
Bropoii 3Ttam (NMpOABMHYTBIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MoKa3arejass KOMIETEHUUN «YMETb»: BJIaJeTh CHENMAJM3UPOBAHHBIM TNPOTrPaMMHBIM
o0ecrieyeHNeM YNpPaBJICHHsI NPOEKTa, padoTaTh ¢ O0JaYHBIMHM CEPBHCAMH M HMHCTPYMEHTAMH
COBMECTHOM padoThI

3amaHus OTKPBITOro THNA (BOMPOCHI LIS ONPOCa):
1. Kak BJIQICHUC CIICHUATIM3UPOBAHHBIMU IpOrpaMMaMHi YIIPABJIICHHA IIPOCKTAMH IMOMOracT B
paboTe MeHeKepa mpoeKTa?
2. Kakue npenmyIecTBa JaeT UCIOIb30BAHUE 00JAaUYHBIX CEPBUCOB B YIIPABICHUH IPOCKTOM?
3. Kakue BO3MOXHOCTH MPEIOCTABIAIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOM paboTHI i
yJIy4dlIeHUs] KOMMYHHUKAllUK B KOMaHze?
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4., Kakue HaBBIKM HEOOXOIMMO pa3BHBATh MEHEIXKEpYy mpoekTa s 3hPeKkTuBHONW pabOTHI C
00JTaYHBIMH CEPBHCAMU ?

5. KakoBbl OCHOBHBIC ATambl BHEAPEHHS CICIHATH3HUPOBAHHBIX IMPOTPAMMHBIX PEIICHU B
MPOSKTHBIN MEHEKMEHT?

Kinroun

1. Brnanenune cnenuanu3MpoBaHHBIMH THpOrpaMMaMM, TakuMU Kak Microsoft Project wmm Jira,
3HAYHUTENIFHO YIPOILAET MPOLECC IIAHUPOBAHUS, OTCIC)KUBAHUS U KOHTPOJIA 32 BHIMOJHEHHEM
3a1a4. DTH TPOrpaMMBbl TO3BOJISIOT 3((GEKTHBHO pacIpeieNsiTh PeCypChl, YCTaHABIMBAThH
CPOKH, IIPOTHO3MPOBATh PUCKH W KOHTPOJIMPOBATH Iporpecc mnpoekra. Kpome Toro, oHu
MPEJOCTaBISIOT YAOOHBIE MHCTPYMEHTHI Ul BU3yalHM3allMd NAaHHBIX, TaKHe KaK JUarpaMMbl
anta, 49To OONErdaeT MOHMMAaHWE TEKYIIETO COCTOSHUS IPOEKTa BCEMH YYaCTHHKAMH
KOMaH/JIbl.

2. OO0savyHbBIe CEpBUCHI 00ECIICUMBAIOT JIOCTYII K JIAHHBIM U HHCTPYMEHTaM U3 JFOOOH TOYKH MUpA,
IJle €CTh MHTEPHET-COeANHEHNE. DTO 0COOCHHO MOJIE3HO ISl KOMaHI, paboTalomuX yIaleHHO
WIK B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOjayHble PEHICHUS YacTO MpeIararT
aBTOMATHYECKOE PE3ePBHOE KOMMPOBAHUE M 3aLIUTY NTAHHBIX OT IMOTEPHU, a TAKIKE BOZMOKHOCTh
OBICTPOr0 MacIITaOUPOBAaHUS PECYPCOB B 3aBHUCHMOCTH OT MOTpeOHOCTel mpoekrta. Takke
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTHMMH CHCTEMaMH, 4YTO YIIydlIaeT
COBMECTHYIO pab0Ty M 0OMeH HHMOpMaIer MeK Iy WICHAMH KOMaH/IEI.

3. CoBpeMEHHbIC HMHCTPYMEHTHI COBMECTHON pa0oThl, Takue kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO yIYYIIAIOT KOMMYHHKAIMIO B KOMaHgax Ojarojgapsi MHOXKECTBY
¢byakmuii.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBCA ~ COOOIICHHAMH,  IPOBOIUTH
BUJICOKOH()EPEHIINH, COBMECTHO PEIaKTHPOBATh JOKYMEHTHI M OTCJIEKHBATh CTAaTyC 3agad B
peambHOM  BpeMeHHW. MHTerpamusi ¢ KaJeHZapsSIMH M IUIAHUPOBIIMKAMH  [TOMOTAET
CHUHXPOHU3UPOBATh TpayKHu yYacTHUKOB M M30erath KOH(MIMKTOB B pacnucanun. boiee Toro,
MHOTHE W3 OJTHX IUIaTGOpM MOAACPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4TO JenaeT
KOMMYHHKAIIMIO JIOCTYIHOM Jaxe BHe oduca. Bc€ 3To0 cmocoOCTByeT IMOBBIIICHHIO
3(hGEKTHBHOCTH B3aMOJICHCTBHUS M YCKOPEHHUIO MPHHSATHSI PEIICHUH B paMKax MPOEKTA.

4. MeHepKephbl TIPOEKTOB JIOJDKHBI 00J1aaTh PSIOM BaXKHBIX HABBIKOB JIJISl YCIEIMIHON paboThI C
oOnayHbIMH cepBUCaMHu. K HHM OTHOCATCSI YMEHHE HACTpaWBaTh W aAJMUHHCTPUPOBATH
00auHyl0  HMHQPACTPYKTYypy, 3HAHHE MPHUHIUIOB HWHOOPMAIMOHHONH  OE30MaCHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHBIC NMPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JAHHBIMH B oOnake. BakHO Takke MOHUMATh MPUHIMIIBI MAcCIITAOUPYEeMOCTH W THOKOCTH
00JIaKOB, YTOOBI ONITUMAIILHO UCIIONB30BATh JIOCTYIHBIE pecypchl. HakoHel, MeHeIkep ToIKeH
yMeTh 00ydYaTh CBOK KOMaHay pa0doTe ¢ HOBBIMH TEXHOJOTHUSIMH M TOJCPKUBATH BBICOKUI
YPOBEHb MOTHBAIIMU K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHUs CHEUUATU3UPOBAHHBIX MPOrPAMM BKJIKOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-mepBbIX, IPOBOIUTCS aHAIU3 TEKYIIUX MPOLECCOB M TPEOOBAaHUIl MPOEKTA, YTOOBI
ONpeeuTh, Kakhue HWMEHHO (YHKIHMH HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOISMINee
porpaMMHoe o0ecriedeHre, KOTOpoe COOTBETCTBYET 3TUM TpeOoBaHusM. [lanee cienyer atamn
00y4eHHNS COTPYIHUKOB HCIOIL30BaHWIO HOBOTO 110, BKIIOYas MPOBEACHHWE TPEHUHTOB U
KoHcynbTalui. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBUSX. 3aBEPIIAIOLIMM 3TAOM SIBJISIETCS MOJHBIM MEePeXo]] Ha HOBOE PEIICHUE U
peryssipHoe 0OHOBJIEHUE CUCTEMBI B COOTBETCTBUU C U3MEHEHUSIMU B IMPOCKTE.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH INOKAa3aTeJIs
KOMIIeTEHIHH «BJIAAETh»: HABbIKAMHU NPEACTABJICHHUS Pe3yJbTATOB NPOEKTA Nepel ayauTopuei,
CO31aBaTh NMPE3CHTALIHOHHbIC MATEPUAJIBI U OTYECTDI.

IIpakTuyeckue 3aJaHusA:
1. Pa3paboraiite CTpyKTypy HpE3eHTAIMH MPOEKTa JIUTEILHOCThIO 15 MUHYT, KOoTOpas Oynmer
BKJIIOYATh CIEAYIOIIMEe »JJeMeHThl: BBenenue (Ha3BaHMe TMpoekTa, Lenb). OnucaHue
npoOsieMbl/3anaun. MeTobl U TOAXO0/bI. Pe3ynbTaThl U NOCTHIKEHUS. 3aKIIOYCHHE W BBIBOIBL
Bormpocs! 1 0TBETHI (TaHHBIE MOTYT OBITH YCIIOBHBIMH ).
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2. llomroroBpTe TpHM Claiiia s MPE3CHTAIMU TPOCKTA, BKIIOYAIONIUE CIEAYIONIYIO
uHpOpMaLKIO (TaHHBIE MOTYT OBITH YCIOBHBIMHU): 1. TuTynbHBINA cnaiin (Ha3BaHue, aBTOPHI). 2.
Crnaiiz ¢ onmrcaHrueM METOJIOB U 1oax00B. 3. Craiia ¢ pe3yiabTaTaMu U BBIBOJIAMH.

3. CocTaBbTe KpaTKUW OTYET O pe3ybTaTax MPOEKTa, KOTOPBIA OyAeT BKIIOYATh CIICIYIOIIHE
paznmensl: 1. Beegenue 2. Ommcanue mpoekta 3. Meromonorust 4. Pesynbrarel 5. BeiBoasl u
PEKOMEH IAIINH.

4. Coszpaiite nH(poOrpaduKy, KOTOpas HArISAHO MPEJICTABUT KIFOUYEBBIC PE3yJIbTAThl MPOCKTA.
Bxorounte cnemytromue aneMeHTsl: 1. 'paduk u3MeHeHHUs TPOU3BOAUTENbHOCTH. 2. JlmarpaMmy
COKpaIieHus 3arpat. 3. BaxHelie BRIBOIABI U PEKOMEHIAINH.

5. Halizute ¥ MOATOTOBBTE TPU WILTIOCTPAIMH, KOTOPHIE MOMOTYT BH3YyalbHO IMPEIACTABHUTH
CJICYIOIINE aCIEKTHI BAIIero MPOEKTa 1Mo 3aMeHe obopynoBanus: 1. IIpoGiemsl, ¢ KOTOpBHIMU
CTOJIKHYJICS TIpOeKT. 2. HoBbIe TEXHOJIOTHH, WCIONh30BaHHBIE B MpoekTe. 3. Pe3ymbTaThl U
JOCTHOKEHUS.

Kiroun

1. 1. Beenenue (1 munyTa):

Hazpanue npoekra: «OnTuMu3aius nNpou3BOACTBEHHBIX IPOLIECCOB)

Lens: IloBbimenue ¢ dekTuBHOCTH Tpon3BoAcTBa Ha 20% 3a cueT BHEAPEHHUS HOBBIX
TEXHOJIOTUH.

2. Onucanue npodaembl/3a1a4u (2 MUHYTHI):

Texymue TpynHoctu: Huskas mpou3BOIUTENBHOCTb, BBICOKHME 3aTpaThl, yCTapeBILNE
TEXHOJIOTHUH.

[loueMy 53TO BaXXHO peIIMTh: YBEJIWYEHHE KOHKYPEHTOCIOCOOHOCTH KOMIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. Meroas! 1 OAXO0AbI (4 MUHYTHI):

AHanus CyniecTBYIOIUX MIPOLIECCOB.

Br100p HOBBIX TEXHOJIOTHI B 000PYI0OBAHHUS.

ITpoBeneHue TeCTUPOBAHUS U MMUIOTHOTO 3ayCKa.

4. Pe3ynbTaThl M TOCTUXKEHUS (5 MUHYT):

VYiydiieHne npou3BOJUTENBHOCTH Ha 25%.

Coxpamienue 3atpat Ha 10%.

IIpuMeps! ycnienHbeIX BHEIPEHUN.

5. 3axyroueHue U BbIBObBI (2 MUHYTHI):

OCHOBHBIE pe3yJIbTaThl U JOCTHKEHHS.

PexoMenmanuu o ganpHEHIIEMY Pa3BUTHIO ITPOEKTA.

6. Bompocsl u otBetsl (1 muHyTa): OCTaBUTH BpeMs Ul OOCYXIEHHsS U BOIPOCOB
ayJIMTOPHUHU.

2. 1. TutynbHBIN crai:

3aronoBok: OnTuMu3anus MIPOU3BOICTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHepeHrne HOBBIX TEXHOJIOTUHN /IS TOBBIICHUS AP PEKTUBHOCTH
Astopsl: IBanos 1.U., Ilerpos IL.I1.

2. Cnaiig ¢ METOAaMu M MOAXO0JJaMHU:

[ITar 1: AHanu3 TeKyIMX MpOLECCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHI

[ar 3: TectupoBaHue 1 MUJTOTHBIN 3aITyCK

3. Cnaiig ¢ pe3ynbTaTaMH U BBIBOJIAM:

[Ipou3BoauTENbHOCTH YBEIHUMIAch HAa 25%

3arpaTsl cokparunuch Ha 10%

BriBoabr: IIpoekT ycreneH, peKOMeHAyeTcs JalbHENIIEe pa3BUTHE.

3. 1. BBeneHue:
KpaTkoe onucanue nmpoekTa u ero uesieu.
2. OnucaHue NpoeKTa:
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[TonpoOHOe onucanue 3a1a4u, KOTOPYIO peliall MPOeKT.

3. Metononorus:

Onucanue UCMOJIL3YEMBbIX METOAOB U TOJIXO0B, BKIFOUAsl aHATU3, BEIOOP TEXHOJIOTUN
Y TECTUPOBAHHUE.

4. Pe3ynbTaThl:

JleTanbHOE MpEACTaBICHUE JOCTUTHYTBIX pEe3YyJbTaTOB, BKIIOYas KOJWYECTBEHHBIE
MoKaszaTeiu (MPOU3BOIUTENBHOCTD, 3aTPATHI).

5. BeIBOIBI ¥ pEeKOMEHIALINU:

O060011eHrEe OCHOBHBIX BBIBOJOB M PEKOMEHAANHN 0 JaJbHEUIIINM ACHCTBUSIM.

HNudorpaduka nommkna conepxkars: 1. JInHeHHbI TpaduK, MOKa3bIBAIOIINA U3MEHEHUE
MIPOM3BOJIUTEIILHOCTH JIO M TIOCJIe BHEAPEHUS HOBBIX TeXHONorwil. 2. Kpyromyro
auarpaMmy, OTOOPaKaloIllyl0 JOJIF0 COKpAalleHHbIX 3arpar. 3. BJIOK ¢ KIoueBbIMU
BBIBOJIaMHU U PEKOMEHIAIMSIMH, BBIICICHHBIMHA KPYITHBIM IIPU(DTOM.

1. Wmmoctpauust npobniem: M300paxeHune craporo o0OpyAOBaHHs HIM Mpolecca,
TpeOYIOIIEr0 ONTHMU3ALINH.

2. Wroctpanusi HOBBIX TexHoNoruit: dotorpadus COBpEeMEHHOTO 000pYI0BaHUS WITH
CXCMbI HOBBIX TEXHOJOTMYCCKUX ITPOLECCOB.

3. Wnnroctpauust pe3ynbTatoB: ['paduk pocta MpOU3BOIUTENBHOCTH WIIM THarpaMma

CHIIKECHMS 3aTpar.

OueHoyHbIe cpeacTBa AJIs IPOBEACHHUs IPOMEKYTOYHON aTTecTaluu
[IpomexyTouHas aTTecTalys IPOBOJUTCS B (JOPME YCTHOTO 3a4€Ta.

Bonpocs! a4 3a4era
1. KakoBa posib POEKTHOM J1€ATEILHOCTH B COBPEMEHHOI SKOHOMUKE?
2. Ha3oBUTE OCHOBHBIE ATAITBI )KH3HEHHOTO LIUKJIA MTPOEKTA U JaliTe KPATKYIO XapaKTEPUCTHKY
KQKIOMY U3 HUX.
3. Kakune ¢axTopsl OnpeesnstoT ycnex NpoeKTa Ha dTare HHUIHANN?
4. Yem oTnmyaeTcs cTaaAus IUIAHUPOBAHUS OT CTaIUHM UCIIOJHEHUS IPOeKTa’?
5. Kakue pucku BO3HUKAIOT Ha 3TaIle 3aBepIICHUs TPOeKTa?
6. Kakyto poib UrpaeT olieHKa pe3yIbTaToOB Ha KaXJIOM 3Tarle >KU3HEHHOTO KA IpoeKTa?
7. Kakuie MeTo/1bl UCTIONB3YIOTCS JIJIsl MOHUTOPUHTA XO[a BHIIIOJIHEHUS IPOeKTa?
8. Kakue tunsl npoexToB Bbl 3HaeTe? [IpuBeaure npumepsl.
9. Kak u3MmeHsieTcst poJib pyKOBOIMTEINSI TPOEKTa Ha pa3HbIX dTanax )KM3HEHHOTO ITUKIIa?
10. Kakue MHCTpYMEHTBI HCHIOJIB3YIOTCA AJIS YIIPABICHUS PUCKAMU Ha dTare IUIaHupOBaHUs?
11. Kakue nokyMeHTbl OOBIYHO pa3pabaThIBalOTCS Ha 3Tale 3aKphITHs IpoeKTa?
12. KakoBbl 0cOOEHHOCTH yHpaBieHus npoektamu B IT-ungycrpun?
13. Kakue cymiecTByrOT criocoObl hopMUpOBaHHS TPOSKTHONW KOMAHIbI?
14. Kak BbIOpaTh MOJAXOIAIIETO JIUAepa ISl IPOEKTHOM IpyTIibI?
15. Kakue posi MOTYT BBINIOJIHATh YYACTHUKHU MPOoeKTHOU koMauAbl? [IpuBenuTe npumep
pacnpeneneHus poseH.
16. Kak mpoucxXoIuT mporiece TeHepauy e B MPOeKTHO!M rpyrmme?
17. Kakue MeToIMKH IPUMEHSIOTCS JUI 3 (HEKTUBHOIO MO3TOBOT0 mTypMa?
18. Kak pacrpenenstorcsi 00s13aHHOCTH U OTBETCTBEHHOCTh MEXKIY YYaCTHUKAMH ITPOEKTa?
19. Kak n36exath KOH(IMKTa HHTEPECOB B MPOEKTHOM KoMaH 1e?
20. Kakne kadecTBa TOJKHBI IIPUCYTCTBOBATH Y WICHOB MPOEKTHOW KOMAHIBI ISl YCIIETITHOTO
BBITIOJIHEHMSI 3a/1a4?
21. Kakx MOTHBHpPOBAaTh YIACTHUKOB IMPOCKTHONW KOMAH/IbI Ha JOCTHKEHHUE OOIINX IeJieii?
22. Kakue BuIbl OTBETCTBEHHOCTH HECYT YYaCTHUKHU MPOEKTa?
23. Kak obecrnieunts 3 (HEeKTUBHOE B3aMMOICUCTBUE MEXKTy YUaCTHUKAMU TTPOSKTHOM
KOMaHbI?
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24. Kakue noaxo/ipl HCHOIb3YIOTCA AJIs1 OLEHKHU BKJIaJa Ka)KA0r0o YieHa KOMaH bl B 00U
pe3yabTaT?

25. Kakue nrary BKJIFOYArOT B ce0s pa3paboTka KOHIIEIITUH TPOeKTa?

26. Kak ocyrmiecTBisieTcsi BBIOOp MIPHOPUTETOB IPU pa3pabOTKe KOHIEIINU MPOEKTa?

27. Kakue KpuTepuu UCIONIb3YIOTCS JUISl ONPEeEIeHUs yclexa npoeKkTa?

28. Kakue MEeTpUKU MPUMEHSIOTCS JJIs1 KOHTPOJIS BHITIOJTHEHUS POEKTa?

29. Kakum 00pa3oM oCyLIECTBISAETCS MOHUTOPUHT X0/1a BBIITOJHEHUsI paboT?

30. Kakue MeponpusiTHs IPOBOAATCS 17151 KOPPEKTUPOBKU OTKJIOHEHHH OT Tu1aHa?

31. Kak mpoBoautcs orieHka 3GPEKTUBHOCTH pa3pab0TaHHON KOHIICTIIHN?

32. Kakue Mepbl IPUHUMAIOTCS MPH BBISIBJICHUN HECOOTBETCTBUI B X0JI1€ BHIITOJHEHHUS IPOEKTA?
33. Kak obecnieunBaeTcst oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha ATarle pa3paboTKu
KOHLENIUU?

34. Kakue MeTo10J0IMH UCTIONB3YOTCS ISl KOHTPOJIE 1 MOHUTOPUHIA IIPOEKTa?

35. Kak OIleHUTh Ka4eCTBO BBITIOJHEHHBIX Pa0OT HA TIPOMEKYTOUYHOM dTare?

36. Kaxue hopMbl OTUETHOCTH UCTIONIB3YIOTCS JUIsl HH(GOPMUPOBAHUSA O TEKYLIEM COCTOSIHUU
npoekra’?

37. Kakue mapaMeTpsl OLIEHUBAIOTCS MPH 3aBEPIIEHUH ITPOEKTa?

38. Kak mpou3BOIUTCS OIEHKA YKOHOMHYECKOH 3(hPeKTHBHOCTH TIpoeKTa?

39. Kakue oTyeThl rOTOBSITCS 110 UTOTaM BBINOJIHEHUS IPOEKTa?

40. Kak onpezensieTcs CTeNeHb JOCTHKEHHUS MTOCTABICHHBIX LIeIen?

41. Kakue nmoka3aTeny UCHOIb3YIOTCA AJISl U3MEPEHMsI KauecTBa pe3yJibTaTa poeKTa?

42. Kak orieHMBaeTCs yAOBIETBOPEHHOCTh 3aKa34uKa Pe3yIbTaToOM MpoeKTa?

43. Kakue hopMaThl OTYETHOCTH SIBJISIIOTCS CTAaHAAPTHBIMHU Il IPOEKTOB?

44. Kak cOoCTaBIISIETCSI UTOTOBBIM OTYET MO MPOCKTY?

45, Kakue naHHble HE00X0AUMO BKIIFOUMThH B OTYET O 3aBEPILEHUH ITPOeKTa?

46. Kak TOKyMEHTHpPOBATh YPOKH, U3BJICYCHHBIE U3 TPOEKTA?

47. Kakue mpouenypsl MpeyCMOTPEHbI [Tl aHAJIM3a IPUYHMH Heyaay MpoekTa’?

48. Kak mpoBecTH OIEHKY BIMSHUS BHEITHUX (PaKTOPOB Ha Pe3yIbTAThI MPOEKTa?

49. Kakue MeToIbl UCTIONIB3YIOTCS ISl CPAaBHEHUS 3aINTAHMPOBAHHBIX M (DAKTUUECKUX
pe3yabTaToB?

50. Kak ¢opmupyetcst apXuB MPOEKTHOM JOKYMEHTAIUU?

51. Kakue kaHaibl CBS3M UCHOJIB3YIOTCA JUIs oOecriedeHus 3pPeKTHBHON KOMMYHHUKAIIUU B
IPOEKTHOM cpene?

52. Kak nperoTBpaTuTh HEJOIOHUMAaHUS U KOH(PIIMKTHI B TIpoIiecce OOMIEHNS] BHYTPH KOMaHIbI?
53. Kakue sTrueckue HOpMbI ClieyeT cOOI0AaTh YHaCTHUKAM NPOEKTHON AEATeNbHOCTH?
54. Kak opranusyercs oOpaTHast CBSI3b MEX]ly pyKOBOJIUTEJIEM IPOEKTa U KOMaH 10i1?

55. Kakue mpaBuia noBeieHUs] yCTAaHOBJIEHBI JJ1s1 YWIEHOB MPOEKTHOM IpymIibl?

56. Kaxk cob:roaroTcss KOH(PHUICHIINATBHOCTE M 3aIATa HHPOPMAITUHU B TIPOCKTE?

57. Kakue geiicTBUS CUMTAIOTCS HEJOMYCTUMBIMU B IPOEKTHOM AEATETLHOCTH C TOUKH 3PEHUS
ATUKU?

58. Kak pasperarorcst Cliopbl ¥ pa3HOriacus MeX,y yYaCTHUKaMU MpoeKTa?

59. Kakoe 3HaueHre UMeeT KyJIbTypa OOIIECHHS B IPOSKTHOH KoMaH 1e?

60. Kakue cTangapThl KOPIOPATUBHOM KyJIbTYphl CHOCOOCTBYIOT A3(PPEKTUBHOMY
B3aMMO/ICUCTBUIO B MPOEKTE?
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4. METOAUYECKHUE MATEPHAJIBL, OITPEJAEJIAAIOIIUAE TPOUENYPBI
OINEHUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TectupoBaHue A MPOBEIEHUS TEKYLIEro KOHTPOJS MPOBOAMUTCA € MOMOIIbIO CHCTEMbI
nuctaHnuonHoro ooydyenusi Moodle. Ha TectupoBanue orBogurcest 20 munyT. Kakaplii BapuaHTt
TECTOBBIX 3aJaHuil BkiatouaeT 10 BompocoB. KomnuecTBO BO3MOXKHBIX BapHMaHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOAMMO BBIOpaTh OAWMH TNPABHIBHBIA OTBET. 3a KaXKABIH MpaBHIbHBIN
oTBeT Ha Bompoc mnpucBauBaercs 10 Oamnos. Illkama mepeBoma: 9-10 mpaBUIBHBIX OTBETOB —
OlICHKa «OTIMYHO» (5), 7-8 IpaBUIBHBIX OTBETOB — OLIEHKAa «Xopowo» (4), 6 mpaBUIbHBIX
OTBETOB — OIIGHKA «YyIOBJIETBOPUTENbHO» (3), 1-5 mNpaBUJIBHBIX OTBETOB — OLIEHKA «HE
YIOBIIETBOPUTENBHO» (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJS NMPOBOJUTCS B ()OPME YCTHBIX OTBETOB Ha
Bonpockl. CTyZIE€HT OTBEYAET Ha MTOCTaBJIEHHBIN BOIIPOC cpa3y, BPEMsI Ha MOJITOTOBKY K OTBETY HE
PEA0CTaBIISACTCS.

[TpakTHueckue 3aJaHusl KaK CPEICTBO TEKYILIEro KOHTPOJIS IPOBOIATCS B MHUCbMEHHOM
dopme. CTyneHTy BblAAaeTCs 3a/laHue U npeaocTabisercs: 10 MUHYT 1715l TIOATOTOBKH K OTBETY.

IIpomesxkyTOoOUHAs aTTECTALUA

3a4yeT IpOBOJUTCS IyTEM IO/IBEJICHUS UTOTOB I10 Pe3yjbTaTaM TeKyIlero KoHTpois. Ecnu
CTYIEHT HE CIpaBWICS C YacThIO 3aJaHUM TEKYyIIEro KOHTPOJIA, €My IpeloCTaBIseTCs
BO3MO)KHOCTh CJaTh 3a4€T Ha HTOTOBOM KOHTPOJHHOM MEpOIPHITHH B (hOopME OTBETOB Ha
BOIIPOCHI K 3a4€Ty WM TECTOBBIX 3a/laHUH K 3a4eTy, B Cllyyae JUCTaHIIMOHHOTO O0y4eHUsl.

Ecnu 3auer npoBoauThCs B (hopMe OTBETOB Ha BOIMPOCHI, CTYACHTY MPEAJaraercs OIuH
WIM HECKOJIBKO BOIIPOCOB M3 IEPEYHs BONPOCOB K 3aueTy. Bpems Ha MOATOTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

Ecnu 3ader mpoBoauThes B (popMe TECTOBBIX 3aJaHMi K 3a4deTy, U TeCTHPOBAaHHE s
IPOBEAECHMSI TEKYILIET0 KOHTPOJISE TPOBOIUTCS € MOMOIIBI0 CHUCTEMBI IUCTAaHIIMOHHOTO O0y4YEeHHUS
Moodle, na tectupoBanue orBouTcst 20 MuHYT. Kask/blii BApUAHT TECTOBBIX 3alaHUIl BKIFOYAET
10 Bonpocos. KonnuecTBo BO3MOXKHBIX BapHaHTOB OTBETOB — 4 unu 5. CTyneHTy HEoOX0IuMo
BBIOpaTh OIMH MPaBUJIbHBIN OTBET. 3a KaX/Iblil MpaBUJIBHBIH OTBET HAa BOMPOC MPHCBANBACTCS
10 6ammos. Illkama mepeBoma: 9-10 TpaBMIIBHBIX OTBETOB — OIGHKAa «OTIHYHO» (5), 7-8
NpPaBUIbHBIX OTBETOB — OILIEHKa «xopomo» (4), 6 mpaBUIBHBIX OTBETOB — OIICHKA
«yIOBIETBOPUTEIBLHO» (3), 1-5 MpaBUIBHBIX OTBETOB — OIIEHKA «HE YAOBJIECTBOPUTEIBLHOY (2).
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