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Pabouast mporpamMmma coctaBiieHa ¢ y4eToM TpeOOBaHMIA:

. denepanbHbIil TOCYIAPCTBEHHBIN 00pa30BaTENbHBIM CTAHAAPT BBHICIIETO OOpa30BaHUS IIO
cnenranbHoctu 27.04.01 CranpapTuzauuss ¥ METPOJIOTHS, YTBEPXKIACHHBIA NpuKa3zoM MUHHCTEpCTBA
HayKH U BbIciIero oopazoBanust Poccuiickoit @eneparuu ot 11.08.2020 r. Ne 943;

. Ilopsnka opraHM3alMM W OCYILECTBIEHHMsS  0Opa30BaTEIbHOM  JIEATENBHOCTH 110
o0Opa3oBaTeNbHBIM IpOrpaMMaM BBHICIIET0 O0pa3oBaHMsI — IporpamMmam OakajaBpuara, MporpaMMam
CHenuajgnuTeTa M MporpaMMaM MAarucTparypbl, YTBEPKIACHHOTO NpHKa3oM MUHUCTEpPCTBA HAayKH U
BbIciero oopazoBanus PD ot 06.04.2021 r., Ne 245;

o MeTtoauyeckie peKOMEeHIalluy 10 OpraHu3aluyd 00pa3oBaTeNbHOrO Mpolecca sl 00y4YeHHs
WHBAJIUJIOB U JIUI[ C OTPAHMYCHHBIMH BO3MOXXHOCTSIMHU 370POBbSI B 00pa30BATEIIbHBIX OpPTaHHU3AIUSIX

BBICIIIETO 00pa3oBaHMs, B TOM YHCIIE OCHAIICHHOCTH oOpa3oBareiabHOro mporecca, oT 08.04.2014, Ne
AK-44/058H;

[IpenogaBaTenu, MOArOTOBUBIIKE PabOUyIO IPOrpaMMy:

KaHJ1. BET. HayK, JOLIeHT 3aiineBa A.A.
KaHJI. BET. HayK, noueHT Konosanosa O.B.

Pabouas mporpamMma paccMOTpeHa Ha 3acelaHuu Kadenpbl KauecTBa U Oe3onacHocTy npoaykimu ATTK
(mpotoxos Ne 10 ot 14.05.2024).

3aBenyommii kadeapoi Bopaorosa C.C.

Pabouas nmporpamma pekOMEHJ0BaHa K MCIOJIB30BAHUIO B YIEOHOM IPOIIECCE METOANYECKON KOMHCCHUEH
bakynbTeTa BeTepruHapHOi MeAUIUHBI (poTokosa Ne 12 ot 19.06.2024).

IIpeacenareib MeTOAUYECKOH KOMHCCUH M.H. I'epmanenko

PykoBoauTens 0CHOBHOM NPOo(ecCHOHATLHOI
o0pa3oBaTe/IbHOI NPOrpaMMbl C.C. bopawrosa




1. lpeamet. Leau u 3axa4umn TUCHUIIUHBI, €€ MeCTO B CTPYKTYpe
00pa3oBaTe1bHOI MPOrpaMMbI

JucuuruivHa «YTOpaBieHHE MPOSKTAMU W IEPCOHAIOM B MPO()ECCHOHANBHON MACATEIBHOCTH)» HalpaBlicHa Ha
M3y4YCHHE COBPEMCHHBIX KOHIICHIIMN 1 METOJIOB yIpaBlicHHs (DUHAHCOBOH JCSTECIBHOCTRIO IPEANPUITHHA.

Leabr0 IMCHUATLUINHBI SBIISCTCS 03HAKOMJICHHAE 00YJAOIIMXCS ¢ COBPEMEHHBIMU METO/IaMH X035 CTBOBAHHUS B cpepe
YOpaBJICHUS NPOCKTAMH, a TAKKe OBJAJCHHE HABHIKAMH aHAINM3a BHEIIHMX MpPOOJEeM, MMEIONINX MECTO B CTAHOBICHUH
PBIHOYHBIX OTHOINEHWH KaK HEIOCPEACTBEHHO B IPOEKTHBIX OPTraHU3aAINsIX, TaK M MEXIy JAPYTHMH XO3SHCTBYIOIINMHU
cyOBeKTaM, OCHOBBI 3HAaHMH W HAaBBHIKOB MO (DOPMHUPOBAHUIO M OPraHM3alWd (QYHKIMOHHUPOBAHUS CHCTEM YIIPABIICHHS
MIEPCOHATIOM Ha TPEATIPUITUAK, OCYIIECTBILIIONINX MTPOEKTHOE (HHAHCHPOBAHHE WIH KPEIUTOBAHHE, a TAKXKE INIAHUPOBAHUIO
KaJpoBOH pabOTHI, YIPABICHUIO IEPCOHAIIOM U €TO Pa3BUTHEM

OCHOBHBIMH 321a4aMU U3yUYCHUS AUCITUTUTIHEI SBIISIOTCS:

- M3YYHTh SKOHOMHUYECKUE 3aKOHOMEPHOCTH PAa3BUTHUA CHEephl yIPABICHHS MIPOCKTAMU;

- OIIpeIeTIUTh ~MECTO TMPOCKTHUPOBAHUS B LHUKIE «HCCIEIOBAaHUE- MPOU3BOJICTBOY;

M3YYHUTh OpraHU3alUI0 TPOEKTUPOBAHUS;

- BBISICHUTH CIOCOOBI OICHKH MPOIYKIMH MPOSKTHOTO IPOM3BOJCTBA, OCOOCHHOCTH (DMHAHCHPOBAHUS MPOCKTHBIX
pabor;

- IaTh SKOHOMHYECKOE 000CHOBAHHUE MPOCKTHBIX PEIICHHUIA;

- M3YYHTh OPTaHU3AIMOHHBIN MEXaHW3M YIIPABICHHUS MEPCOHATIOM — LeNd, PYHKIUHN, OpraHU3aI[OHHAS CTPYKTYpa,
OCHOBHBIE MTPOIEAYPHI YIIPABICHUS;

- I3YYHTH paboTy C KaapOBBIM pPe3ePBOM Ha BEIIBI)KCHHUE, TUIAHUPOBAHHE JICTOBOH Kapbhephl;

- M3YYHTh OPTaHU3ANHNI0 CHCTEMBI IOATOTOBKH M MEPENOATOTOBKH KaJpOB;

- M3YYHTh MaPKETHHTOBas ACATEIFHOCTh B 00JIACTH IIepCOHAA.

MecTo QUCHMILUIMHBI B CTPYKTYpe o0pa3oBaTebHOii mporpammbl. [lucumnnuHa «YmpaBlieHHUE MPOCKTaMH U
MEPCOHATIOM B TPO(PECCHOHANBHOW NEATCIBHOCTH» OTHOCHUTCA K oOs3atenbHbM guctumuinHam (51.0.02) ocHoBHOMI
npodecCHOHATIBHOI 00pa30BaTeILHOM MPOTrpaMMBI BhICIiero oopa3oBanus (aanee - OITOIT BO).

JucuumimHa oOecrneynBaeT pacUIMpeHHe W yIrIyOJieHHWe 3HaHUM, YMCHHM, HABBIKOB H  KOMIICTCHI[HIA,
c(hOpPMHUPOBAHHBIX B XOJ/1¢ M3YUYCHUS MUCIMIUIMH « OCHOBBI MEHEKMCHTA KauecTBay, «O0eceueHne KayecTBa U 0€30IacHOCTH
CEJIbCKOXO03HCTBEHHOMN OpOAYKIIUN» U ABJIACTCA OCHOBOM JJId U3Yy4YCHHUA CICAYIOMUX AUCHUITIWH: «CTaH,uameaum»,
«CepTrhHUKas BO BHSITHEIKOHOMUYECKIX CBS3SIX).

2. IlepeyeHb MIAHUPYEMBIX Pe3yIbTATOB 00yYeHHs MO JUCUHUILINHE, COOTHECEHHBIX ¢ IIAHUPYeMbIMH
e3yJbTATAMHU 0CBOCHHS 00pa30BaTe/IbHOM POrpaMMBbl

cdepsl UX NPUMEHEHUSL.

Konst DopMyJIMPOBKA HNHaukaTopsbl 10CTHKEHUS
Ilnanupyemble pe3yJibTaThbl 00yueHus 10
KOMIIe- KOMIIeTeHIIU I KOMIIeTeHI[UU
. AUCHHILTHHE
TeHIMIi
YK-2 Crocoben YK-2.1. PazpabatriBaeT | 3HATh: KaK BRICTPAMBATh ATAIBI PAOOTHI HAJT IPOCKTOM C
YOPaBIATh KOHIICTIIIHIO MPOEKTa B | y4€TOM  [OCJIEAOBATENILHOCTH  HMX  peallu3alluy,
MIPOEKTOM Ha BCEX | paMKax 0003HaUEHHON | ONpeAeNsATh 3Tambl >KU3HEHHOTO ITMKJIA IPOEKTa Kak
3Tamax ero | mpoOJeMsl, dopmynupys | ompenenaTs NpodieMy, Ha pellleHue KOTOPOH HalpaBiIeH
JKU3HEHHOTO Uesb, 3a/laud, aKTyaJlbHOCTb, | IPOEKT, TI'PaMOTHO (OPMYIHPOBaTh LElb IPOEKTA.
IIUKIIa 3HaYIMOCTb (mayunyro, | OnpenensaTs HCIOTHUTEINEH IPoeKTa
MIPaKTHYECKYIO, YMeTb. TIpeaBHIETH  PE3yNbTaT  JEATENBHOCTH U
METOIMYECKYI0 W HHYI0 B | IUIAaHUPOBaTh JEHCTBUS JUIS JOCTHXKEHHUS JIaHHOTO
3aBUCHMOCTH oT THIIA | pe3yJbTaTa; MPOTHO3UPOBATh MPOOJIEMHBIE CUTYallMH U
MIPOEKTA), OKHJJa€MbI€ | PUCKH B IPOEKTHOMN JIESATEIEHOCTH
pesyibTatel W BO3MOXHbIe | MMeTh ~ HaBBIKM.  COCTaBJIICHHMs  IUTaHa-Tpaduka

peajm3anu MPOCKTa B LECJIOM W IIJIaHA-KOHTPOJIA €ro

BBITIOJTHEHWS, HaBBIKaMU KOHCTPYKTHBHOTO
TPEOI0NICHUS BO3HHUKAIOIINX pa3HoIIacui u
KOH(Q)JIMKTOB.
VK-2.2. @opmupyer miaH | 3HATh: METOJOJOTHUIO CUCTEMHOIO IIOJX0J]a; METOJIbI
rpaduk peanuszanuy TPOEKTA | IPUHATHS WHBECTUIIMOHHBIX PpEIICHUN; HCTOYHUKH
M TIJIaH  KOHTPOJS  €ro | (MHAHCHPOBAHMSA  WHBECTHIMOHHOW  JIATENHHOCTH;
BBITIOJTHEHUS MPEIBHIISL | METOABI W WHCTPYMEHTAIBHBIE CPEICTBA YIpPaBICHUS
KOHEYHBIH  pe3yibTaT W | MHBECTUIMOHHBIMH MIPOEKTAMH.
MOCTICIOBATEIEHOCT  IIAaroB | YMeTh: BBIIBIATH MPOOJICMHBIC CUTYAIMH, HCIOJIB3YS

JJIAA €ro JO0CTHIXKCHUA.

METO/bl aHaJIU3a, CHHTE3a U a0CTPAKTHOTO MBIIUICHHUS;
MPOBOANTH  AHAJIM3  SIBJIEHMH ®  oOpabaThiBaTh
TMIOJTy4EHHBIE Pe3YJIbTaThl; CPOPMHUPOBATH HICIO ITPOEKTA
W ONEGHUTH €€  NEPCIeKTHBHOCTb;  BBIOMPATH
NpeAjJaraéMble MHBECTULIMOHHBIE IIPOEKTBI € Y4E€TOM
CTPaTEruy pa3BUTUS NPEIIPUSITHS.

HWMeTh HaBBIKU: NMyOJIWYHO NPENCTABIATH PE3YIbTATHI




MIPOEKTa, BCTYNaTh B OOCYXICHHE XOJAa M Pe3yJbTaToOB
MIPOEKTa.

YK-2.3. Opranusyer u
KOOPAUHUPYET paboty
YYaCTHUKOB MPOCKTA,
CIIOCOOCTBYET
KOHCTPYKTHBHOMY

3HaTh: MCTOAWKH KOOpAWHAILIUU pa6OTLI Y4aCTHHUKOB

MPOEKTa, CITOCOOCTBYIOIIUE KOHCTPYKTUBHOMY
MIPEOI0JICHUIO BO3HHKAIOLINUX pa3HOTIACHIA u
KOH(JIUKTOB, OOECHCUMBAIOIIMX pPabOTy  KOMAaHIbI

HeO6XO,Z[I/IMI>IMI/I pecypcamMu.

NPEOIOJICHUI0 BO3HUKAIOMIMX | YMeTb: OpraHu30BaTh M KOOPAWHUPOBAaTbH padoTy
pasHOracuid M KOH(JIMKTOB, | Y4aCTHHKOB MPOCKTA, CII0cO0CTBOBATD
o0ecrieunBaeT paboTy | KOHCTPYKTHBHOMY MIPEOTOJICHHIO BO3HHUKAIOIINX
KOMaH/IBI HEOOXOJWMBIMHU | pa3HOTJIacHii W KOH(QUIMKTOB, obOecmednBaTh padoTy
pecypcamu. KOMaHJIbl HEOOXOMMBIMU PECYPCAMHU.
HMeTb HAaBBIKH: NPEICTAaBIATh IIyOINYHO PE3yJIbTaThI
MpOEKTa (WM OTAENBHBIX €ro 3TaroB) B (hOpMe OTYETOB,
cTaTed, BBICTYIUICHMH Ha  HAayYHO-NIPAKTUYECKHX
CEeMUHApax U KOH(EpeHIHsIX.
YK-2.4. [IpencraBnsier | 3HaTh: OCHOBBI MOHHMTOPHMHTIA IPOIECCOB peaM3allN
Iy OJIMYHO pe3ysbTaThl | MPOEKTa;

mpoekTa (WIH OTIEIBHOTO €ro
9Tama) B passIMuHBIX (GopMmax
(oTyeToB, crarei,
BBICTYIUICHMH Ha  HAy4HO-
MPaKTHYECKUX CEMHHApax u
KOH(EpeHIMAX U Mpeiiaract

IMOoKas3arejii, XapaKTCPU3YIOIIUC YCICHIHOCTL IIPOCKTa,
HCJICBBIC HWHIAUKATOPBI €Tr0o peanu3alnu; MIPpUEMBI,
MCTOAbI U MOPAAOK OLICHKU PHUCKOB IIO IIPOCKTY.

YMmeTh: BBIITOJIHATH MOHHUTOPHHT mponeccoB
pcamm3annn MpOCKTa;, ONPCACIATh LCJIICBBIC ITOKAa3aTCIN
pcamn3an IMPOCKTa; HHAUKATOPBI €ro YCICIIHOCTH,

IyTH €ro BHEIPEHWA B | BBUIBIATH IPUUYMHBI OTKIOHEHHWH IIPOCKTA IO CPOKaM,
MIPaKTHKY pecypcaM U KauecTBy.
HMMeTh HaBBIKH: MOHUTOPHHIA IPOLIECCOB PeaIN3alnu
NPOEKTA; HaBbIKAMHM OIIPE/ICIICHUs LIeJIEBBIX MOKa3aTesen
IO TIPOEKTY, HaBbIKAMHU KOHTPOJIS APQeKTUBHOCTH
peanM3aly MpOeKTa, pa3pabOTKH KOPPEKTHPYIOIIUX
MEPOIPUITHI.

YK-3 CnocobeH YK-3.1. PazpabarsiBaet | 3HATh: CIOCOOBI M METO/IBI YIIPABJICHHS TIEPCOHAIIOM.
OpPTaHM30BBIBATH | KOMAHIHYIO CTPaTeTMI0 MO | YMeTh: pa3padaTeiBaTh KOMAHIHYIO CTPATETHIO IO
" PYKOBOAUTH | paboTe KOJUICKTHBA YUHUTHIBAS | paboTe KOJUICKTHBA YYHTHIBask MHTEPECHI, OCOOCHHOCTH
paboToit HHTEPECHI, 0COOCHHOCTH | TIOBEICHHS M MHEHUS (BKJIIOYAsi KPUTHUCCKHE) JIIOACH, C
KOMaH/IbI, TIOBEACHUSA " MHCHHUS | KOTOpPBIMH paboTaeT / B3aMMOAEHCTBYEeT, B T.4.
BBIpa0aThIBas (BKIrOUas KPUTHYECKHE) | MTOCPEICTBOM KOPPEKTUPOBKH CBOMX JEHCTBHUH.
KOMaH/THYIO monei c koTopeiMH | IMeTh HABBIKH: BIAJCHUS METOAAaMH  HAay4HO-
cTpareruto  Juisi | paboTaeT/B3auMO/ICHCTBYET, B | UCCIIEAOBATEILCKON JIESTEIbHOCTH.

JIOCTHKEHUS T.4. MOCPE/ICTBOM

MOCTaBJICHHOM KOPPEKTHPOBKH CBOUX

Lenu JIeHCTBUIL.
YK-3.2. [Tpumensier | 3HATh: CTHIN PYKOBOJCTBA KOMaH/IOM.
3¢ peKTUBHBIC CTWJIM | YMeTh: peliaTh CUTYyallMOHHBIE 33Ja4d Pa3IMYHOTO
PYKOBOZACTBa KOMAaHIOHM JuIf | THHA.
JOCTHKEHHS  1ocTaBiieHHOW | MMeTh HABBIKH: IUIAaHWPOBAHUS KOJMYECTBCHHOW H
Leny, B T.4. pa3padareiBasi | KAUECTBEHHOW IOTPEOHOCTH B IIEpPCOHANE; CIIOCOOamMH
MEpOTIPHATHSA 1o | pa3paboTKH KOMaHIHOHM CTpaTeruy.
JIMYHOCTHOMY,
00pa3oBaTeILHOMY u
npo(heCCHOHATBHOMY POCTY.
YK-3.3. [MpenBuaut | 3HaTH: BUIBI KOH(IUKTOB U CTPECCOB.
pe3yibrarel  (TMOCIENCTBUS) | YMeTh: HEWTpaln30BaTh CTPECChl U YPEryJlUpOBaTh
Kak  JINYHBIX, TaK U | KOH(IHUKTBL
KOJUIEKTHUBHBIX neictBull | AMeTh HABBIKHM: BIAJEHUS METOJAMHU HEUTpanusaluu
obunanas HaBBIKAMH | CTPECCOB M YPETrYJIMPOBaHUsI KOH(IMKTOB.
[IPEOJI0JICHHS] BO3HUKAIOIUX B
KOMaHjie Ppa3HOIIacHH,

CIIOPOB M KOH(IHMKTOB Ha
OCHOBE y4eTa HHTEpPECOB BCEX
CTOpOH.




VK-3.4. Ilnanupyet 3HaTh: CrIOCOOBI JCTICTUPOBAHHS TOTHOMOYHIA.
KOMaH/IHYIO padory, YMeTb: JenerupoBaTh IOJHOMOYHUSL W YIIPaBIATh
pacripeaenseT Nopy4eHHs 1 YJICHAMH KOMaHJIbI.
JIeTIETUPYET MOJTHOMOYUS HMmeTh HABBIKH: BIIAJICHUS CIIOCOOAMH JIeTIETHPOBaHUS
YJIeHaM KOMaH/Ibl TIOJTHOMOYMH KOMaH/IE.
3. O0BEM AMCHUILUINHBI M BHABI y4eOHOI padoThl
Bunsr padot Ounas Gopma oOydeHHs 3aounas popma OuHO-3209HAs
0o0yJcHHS dhopma obydeHHS
BCETO B T.4. TI0 CEMECTpaM BCETO BCETO
2 cemecTp 2 ceMecTp -
OGimast  TpymOEMKOCTh THUCITUIUTHHEI, 2172 2172 2172 -
3a4.€J1./9aCOB, B TOM YHCJIE:
KoHrakTHas paboTa, 4acoB: 26 26 6 -
- JICKINH 10 10 2 -
- MIPaKTUIEeCKHe (cemMuHapckue) 16 16 4 -
3aHATHSA
- JabopaTopHBIC PabOTHI - - - -
CamocTosTenapHas paboTa, 9acoB 46 46 66 -
KonTtpons, yacos - - - -
Bug  mpomexyTodHOW — arTecTanuu 3a4er -
(3a4€T, PK3aMEH) 3anet sanet
4, Conep:kaHue TUCHUTIIHHBI
4.1. Pa3aesibl JMCHUIIMHBI M BU/IbI 3aHATHH (TeMAaTHYECKHUIl NJ1aH)
i}i Paznen nucuuminHb JI 113 JIP CPC
Ounas Gopma 00yUcHHS
1. |Pa3gen 1. Konnenuusi ynpasJjieHus NPOeKTAMH H MEPCOHAJIOM 10 10 - 26
Tema 1. Tlomsitne «mpoexkT», mpu3Haku W kinaccudukanus. [lepcoHan
2. |mpennpusTus. Kak OOBEKT ympasieHWs. KoHuenuuu ynpaBiieHHs 2 2 - 8
[epCOHAIOM
3. [Tema 2. IIpoeKThI—Cpe/ICTBA CTPATETHUECKOTO Pa3BUTHUsI OpraHH3aLIIH. 2 4 - 8
4. [Tema 3. ®a3bl U )KU3HEHHBIH IIMKJI TPOCKTA. 2 4 - 10
Tema 4. Ilpunnunsl ynpaBineHHs nepcoHasoM. @OyHKIMOHATBHOE
5. |pa3zmerneHue Tpyna M OpPraHM3ALMOHHAS CTPYKTYpa CIIy>KOBI yIpaBICHUS 2 2 - 10
[epcoHaIoM
6 Tema 5. Amnanmu3 kagpoBoro mnoreHnuana. Ilombop mepconanma U 2 4 ) 10
" [mpodopueHTaIHs
7. |Bcero 10 16 46
3aouHas popma oOyueHHS
8. [Pa3gen 1. Konuenuus ynpapjieHUsl IPOEKTAMHI U MEPCOHATIOM 2 2 - 40
Tema 1. [omsATHe «mpoekT», Mpu3HAKH W Kiaccupukarms. [lepconar
9. |[mpemmpusTHs Kak OOBEKT ympaBleHHWA. KOHIENIWH  yHpaBiIeHUs - 2 - 14
[epcoHaIoM
10. [Tema 2. IIpoeKTBI—CpEICTBA CTPATETHICCKOTO PA3BUTHSI OPTaHU3AIIH. 2 - - 12
11. [Tema 3. ®a3bl U )KU3HCHHBIHA [TUKI IPOCKTA. - - - 14
Tema 4. IlpuHuunsl ympaBieHus nepcoHaoM. @OyHKIUMOHAIbHOE
12. |paznmeneHuWe Tpyda W OpTaHU3AIMOHHAS CTPYKTypa CIyKOBI YIIpaBICHHS - 2 - 12
[IePCOHAIOM
13, Tema 5. Amnanmm3 KagpoBoro moTeHuuana. [lombop mepcoHama ¥ ) ) ) 14
mpodopuenraius
14. [Bcero 2 4 - 66

4.2. Conep:xanue pa3jieioB y4eOHOH TUCIUNTUHBI
Paznen 1. Konuenuus ynpasjieHusi IPOEKTAMH U MEPCOHATIOM

Tema 1. IloHsiTHE «TPOEKT», NPU3HAKM U Kiaaccupukanus. Ilepconan

KoHuenuuu ynpapjieHus nepcoHa oM

1.1 TepmuH «mpoekT» - pa3HooOpasue moHATHH. [Ipu3Hakm

5

npeaAnpusaTusa Kaxk 00beKT YupaBJjieHus.

MPOCKTA (HaHI/I‘lI/IC e, yBCIINYCHHUC
IOCHHOCTH, B3aUMOCBA3b CO CTpaTGFPICﬁ npeanpudaTsd, BDpEMEHHOCTb IPOCKTA, YHUKAJIbHOCTb, U3MCHCHUS, ITOCICA0BATCIIbHAA



pa3paboTka, JUHAMHYECKash CHUCTEMa, OIPAaHWYEHHOCTh PECYpCOB, KOMIUIEKCHOCTb, pPasrpaHUYEHHE, HECKOJBKO TPy
YYacCTHHKOB MPOEKTa, Crieli(pHuIecKasi opraHu3anus NpoeKTa, HEONPEIEICHHOCTS).

1.2. Knaccudukanus npoeKTos.

1.3. TpakToBKa NOHSTHUH «yNpaBJICHHE IEPCOHAIOM», «YIPABJICHHE YEIOBEYECKUMH DPECYpCaMMU», «KaJpOBBIH
MEHEKMEHTY.

1.4. XapakTtepuctuka pa3pabOTOK 3apyOeXHBIX W OTEYEeCTBEHHBIX aBTOPOB II0 TpobieMam  yIpaBJICHHS
MIEPCOHAJIOM.

1.5. OOBexTH u HOCHTENN GyHKIHI yIpaBJIeHUSA IIEPCOHATIOM B OpTaHU3aIHH.

Tema 2. IIpoeKkTbI—CpeacTBa CTPATErHYECKOr0 PA3BUTUS OPraHU3ALUH.

2.1. TIpoeKThI KaKk CpeACTBA MPOBEACHHS CTPATETHIECKIX N3MEHEHHH.

2.2. Uepapxus nenen, CTpaTeTHy MPOSKTHL.

2.3. B3aMMOCBSI3b  CTPAaTETMUECKOTO  YNPaBJICHUs W YNPABJICHHS NPOEKTaMH, MpOrpaMMaMH M HOPTHENsIMH
MIPOEKTOB.

Tema 3. da3bl U )KU3HEHHBIH MKJI POEKTA.

3.1. ®a3kl )KU3HEHHOTO IIMKJIA TIPOCKTOB.

3.2. OcHOBHBIE XapaKTEPUCTHKU >KU3HEHHOTO LHKJIA MpoeKkTa (IMOCHeNoBaTeIbHOCTh (a3 IPOEKTa, CKOPOCTh
NOTPEOJIEHUs PECYpPCOB, YPOBEHb HEOIPEEICHHOCTH, HEMOJIHOTA )KU3HEHHOTO IIMKJIA, CIOCOOHOCTH TIOBJIUSTH Ha MPOAYKT U
CTOMMOCTB, CTOMMOCTb YCKOPEHHS IIPOEKTa).

Tema 4. IIpyHuUNbI yNpaBjieHus: nepcoHanoM. PyHKINOHAIBHOE pa3jeeHHe TPyAa W OPraHU3ALHOHHASA
CTPYKTYpa CJIY:KO0bI yNpaBJeHHs MEePCOHATIOM

4.1. OcHoBHBIE TpeOOBaHUS, NPEIBIBISIEMbIE K CHCTEME YIPaBJICHUS OpraHH3aluM M nepcoHasoM. OObEeKTHBHBIC
OCHOBBI OPTaHH3AINH YIIPABICHHS TIEPCOHAIOM.

4.2. BaxHeiliue NpUHUMIBL (IpaBHja) yNpaBieHUs NEPCOHAIOM B YCIOBHSAX PBIHKA: COOTBETCTBHE (DYHKLU
yIpaBJieHUs 1EIIM IMPOM3BOACTBA, NMEPBUYHOCTh (YHKIHMH, ONTHMAJIBLHOCTh COOTHOUICHUS YNPABICHUYECKHX OPHEHTAIHH,
IoTCHIHAaJIbHAA UMHUTAIWUA U T. /.

4.3. Peanuzanyisi IpUHLIMIIOB YIIPABJICHUS IEPCOHAIIOM B KaJPOBOH MOJUTHKE OpTaHU3ALHH.

4.4. BeiaeneHre CTpyKTypHBIX 3BE€HbEB CITyKOBI YIPaBICHUS IIEPCOHAIOM.

4.5. COanaHCHMpPOBAaHHOCTh OOS3aHHOCTEH, NpaB M OTBETCTBEHHOCTH B CHCTEME YIPaBJICHHs IEPCOHAJIOM.

Tema 5. AHaau3 kaapoBoro noreHuuasa. [llondop nepconasa u npodopuenrauus

5.1. Iloka3arenu KONMYECTBEHHOI NOTPEOHOCTH B IIEPCOHAIE.

5.2. OCHOBHbBIC METOZBI OIPE/IEIICHHS KOJINYECTBEHHOH MOTpeOHOCTH B nepcoHae. [I[puMEeHNMOCTh B MPaKTHYECKOe
HCTIONIb30BAHME METOJIOB ONPEICNICHNS KOMMIECTBEHHOH MOTPEOHOCTH B IIEPCOHATIE.

5.3. B3anMocBA3b KOJIMYIECTBEHHON M KaUe€CTBEHHOW MOTPEOHOCTH B IIEPCOHAJIE.

5.4. Tloka3zarenu Ka4eCTBEHHON MMOTPEOHOCTH B TIEPCOHAIIE.

5.5. Ilonutuka Habopa mepcoHana.

5.6. BHyTpeHHHE 1 BHEITHHE UCTOYHUKH NPUBIICUEHHS IIEPCOHANA.

5.7. Ilemn otbopa mnepconana. OcHoBHble monaxoabl ¢upm CIIA, Snonun, I'epManumm K 0TOOpPY BHEIIHUX
IIPETEHIEHTOB.

4.3. TlepeyeHb TeM JieKUMii

Ne /m TeMsl JTeKIuii O0beM, 4
¢dopma oOyUeHUs
OYHas | 3a04HAs | OYHO-
3a04Hast
1. Pa3gen 1. Konnenuus ynpaBjieHus IPOEKTAMH M MEPCOHATIOM 10 2 -
2 Tema 1. IloHATHE «mpOeKT», NpPWU3HAKW © Kiaccupukamus. I[lepconan 2 - -
' TIPEATIPUSATHS KaK 00BEKT yrpasieHus. KoHIenmn ynpasiieHus IepCOHAIOM
3. Tema 2. [IpoekThI—CcpecTBa CTPATETHIECKOTO Pa3BUTHSI OpPTraHU3allH. 2 2 -
4, Tema 3. ®a3bl U )KU3HEHHBIN LUK POEKTA. 2 - -
5 Tema 4. [IpuHunne! ynpasieHus nepcoHanioM. OYHKIIMOHATIBHOE pa3/iesieHHe 2 - -
' Tpy/la W OpPraHW3aIMOHHAS CTPYKTypa CIIy>KOBI YIIpaBJIeHHs HEPCOHATIOM
6 Tema 5. Amnamm3 xangpoBoro mnoTeHnmana. llogbop mepconama U 2 - -
' npodopueHTanus
Hroro: 10 | 2 | -
4.4. llepeuenn TeM NPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHI
O0beM, 4
Ne Ha3Banue temsl opma 06yuenis
n/m O4Has 3a04Hast O4YHO-
3a049Has

1. Pa3nen 1. Konnenuus ynpapjieHus NPoeKTaMH M MePCOHATIOM 16 2 -
2. Tema 1. IloHATHS «OporpaMMa IPOEKTOB», KIOPT(ETh MPOEKTOBY, «IPOCKTHBIA 2 2 -
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oduc»

3. Tema 2. Pa3paboTka NpOEKTHO-CMETHON JIOKYMEHTALHH. 2 - -

Tema 3. BuemHss cpelaa opraHuvsalru: KIOYCBLIC (I)aKTOpI)I U UX BJIHUAHHUC Ha - -
ycnex OusHeca. AKTHBEI OpraHM3aliMOHHOIO Ipolecca.

Tema 4. CucreMHBIH MOJIXOJ K YIPaBICHHUIO IIEPCOHAIOM B OpraHU3alllid H - -
5. (OPMUPOBAHUIO CHCTEMBI YIIpaBiIeHHS HM. MUPOBbIE TEHICHIUHM DPa3BUTHS 2
yIpaBJIeHHUs] IEPCOHATIOM

Tema 5. Dtanbl (opMupoBaHUs KaapoBOil MOMUTHKU. PaKTOPBI, ONpeAeIIOIIne - -

6 OpraHU3aLMOHHYI0 CTPYKTYPY YIPaBJICHHUS IIEPCOHAIIOM. 2
7 Tema 6. KauecTBeHHbIE M KOJMYECTBEHHbBIE II0KAa3aTeNId, XapaKTepPH3YIOILUE 5 2 -
OpraHU3aLMOHHYI0 CTPYKTYPY YIPaBJICHHUS IEPCOHAIIOM.
Tema 7. [lytu nonyuenust u ananu3 uHGopManuu, GopMUpyIOIEeH Ka4eCTBEHHYIO - -
MOoTpeOHOCT, B TepcoHaie. THWIOBBIE ATambl O0TOOpa, WX COIEpIKaHUe.
8 Opranusanust mpouexypbl oTbopa. I'pynmmpoBka M copepKaHHE KPUTEPUEB H 2
' nokaszareneld orbopa. MerTonpl OLECHUBAHHS IPETCHICHTOB HAa BaKaHTHYIO
JIOJDKHOCTE (pabodee Mecto). Oprammsanus mnpuema nepcoHama. CoOmoneHne
[PaBOBBIX HOPM IIPH IIPUEME.
9. Tema 8. [IpodeccronanbHasi ¥ OpraHU3aIllMOHHAS aIaNTalus IepCoHaIa. 2 - -
10. | HrToro 16 4 -

4.5. Ilepeyens TeM J1a6opaTopHbIX padoT. He npenycMoTpeHb!

4.6. Buabl caMoOCTOSITeIbHONH PaGoOThI CTYAEeHTOB M INepedYeHb Y4YeOHO-MeTOANUYeCKOro odecrmevyeHus Jisi
CaMOCTOAATeIbHOM PadoThI 00yYalOLIHXCH.

4.6.1. IloaroroBKa K ayIMTOPHBIM 3aHATHAM

UreHne JeKIMH MO JaHHOM MAWUCIUIUIMHE PEKOMEHAYeTCs MPOBOJUTH C HCIOJIb30BAHHEM MYJBTUMEIUIHBIX
IIPEe3CeHTAlMH U JJeMOHCTPALlMOHHOTO 3KCIIepUMeHTa. My IbTUMeINitHAs IPE3EHTAaLUs, BBIIIOJHEHHAS CPEACTBAMHU POTPAMMBI
Microsoft Power Point mo3BoiseT NPEMOJABATENI0 YETKO CTPYKTYpHPOBAaTh MAaTepHal JICKIMH, 3KOHOMHTbH BpEMs,
3aTpaynBaeMoe Ha W300pa)KeHHE C MCIIOb30BAaHUEM MeJla M JOCKH CXeM, HamucaHue (GOopMyJ U IPYTUX CIO0XKHBIX OOBEKTOB,
YTO JaeT BO3MOXKHOCTh YBEIMUYUTH 00BEM H3JaraeMoro marepuana. Kpome Toro, mpe3eHTanus MO3BOJSIET OYEHb XOPOIIO
WLTIOCTPUPOBATD JICKIIUIO HE TOJBKO CXEMaMH M PHUCYHKaMH, KOTOPBIE €CTh B y4eOHBIX MOCOOWSIX, HO W TIOJHOLBETHHIMHU
¢dororpadusaMu, pHECyHKaMH, IOPTPETaMH YyUYEHBIX W T.A. MyIbTUMEIUifHAS TIPEe3CHTAIMs IO3BOJSET OTOOPa3HTh
TEXHOJIOTHYECKHUE TIPOLIECCHl B TUHAMHUKE, YTO TI03BOJIACT 3HAUUTEIHHO YIYUIIUTh BOCIIPUATHE MaTepHaia CTyICHTaMH.

[MpakTHyeckue 3aHATHS MOTYT TPOBOIUTHCS B (OpPME IUCKYCCHM, KPYIJIOrO CTOJIA, CIIy>KEOHOrO COBEIIAHHMS.
[IpoBeneHue akTUBHBIX (OPM TNPAKTUUECKHX 3aHATUI IO3BOJSET YBS3aTh TEOPETUUECKHE MOJOXKEHHs C IMPaKTHYECKOM
JIeSITENIbHOCTBI0 (DMHAHCOBBIX OPraHOB, aKTMBHO y4YacTBOBaTh B 00CY)KIE€HMU (DPMHAHCOBBIX MPOOJEM, M3JaraTh CBOI TOYKY
3peHHUs.

ITpu moAroTOBKE K MPaKTHUECKUM 3aHATUSAM CTYIEHT JOJDKEH:

- U3YYHTh PEKOMEHIYEeMYIO JUTEPaTypy;

- TIPOCMOTPETH CAMOCTOSTEIHHO JOTIOHUTEIBHYIO JIUTEPATYPY O U3ydaeMOl TeMe;

- 3HAaTh BONPOCH], MPEIyCMOTPEHHBIC IDIAHOM CEMUHAPCKOTO 3aHITHS W MPUHUMATh AKTUBHOE YYaCTHE B HX
00CyKICHU;

- 0e3 3aTpyAHCHHSA OTBEYATH IO TECTaM, MpeIaraeMbIM K KaXKI0U TeMe.

[Ipu mpoBeaeHWHN TMPaKTHKyMa HEOOXOTUMO CO3IaTh YCIOBHS U MaKCHMAaJbHO CaMOCTOSTEIFHOTO BBHITONHCHHS
CTyJEHTaMH IIPAKTUYECKUX paboT. [ToaToMy Ipy npoBeIeHIH MPAaKTHIECKOTO 3aHATHS MPETIOAaBaTeII0 PEKOMEH Iy eTCs:

1. IIpoBenenue skcmpecc-onpoca (B YCTHOW WIH TECTOBOU (opMe) MO TEOPETHUECKOMY MaTepuaity, HeOOXOAMMOMY
ISl BBITIOJTHEHUST pabOTHI (C OI[EHKOM).

2. TIpoBepka IJIaHOB BBINOJIHEHHS NMPAKTHYECKUX PabOT, MOATOTOBIEHHBIX CTYAEHTOM B paMKaX CaMOCTOSTEIbHOU
paboThI (C OLIEHKOH).

3. OreHka paboThI CTYACHTA B JaDOPATOPHUHU U MTOJYUYCHHBIX UM PE3yJIbTaTOB (C OLCHKOMN).

4. [IpoBepka 0TYETA O BHIMIOJIHEHHOH MPAKTHIECKON paboTe (C OICHKOI).

[IpakTryeckue 3aHATUSA (paOOTHI) MPOBOAATCS TOCIE W3YyYEHHS ONPEACICHHOTO pasnena (MOIyis). DTO 3aHSTHS,
KOHTPOJHPYIOIINE 3HAHWS, YMEHUS W HaBBIKH. JIrobast mpakTryeckas paboTa JOIDKHA BKIIOYATh TIyOOKYIO
CaMOCTOSTENLHYIO MPOPAa00TKY TEOPETUUECKOTO MaTepHaia, H3y4eHHEe METOIUK ITPOBEICHNUS U IUIAHUPOBAHHUE SKCIIEPUMEHTA,
OCBOCHHE W3MEPHUTENBHBIX CPEACTB, 00pabOTKY M MHTEPIPETAIMIO SKCIIEPUMEHTANbHBIX AaHHBIX. [Ipn aToM wacth pabor
MOXET HE HOCHUTHb 00S3aTENbHBIH XapakTep, a BBHIIOJIHATHCS B paMKax CaMOCTOSTENIbHOH paboThl Mo Kypcy. B psn pador
11eJ1eco00pa3sHo  BKIIOYHUTH Pas3feibl C JOMOJHUTENBHBIMH 3JIEMEHTaMH HAYYHBIX HCCIICIOBAHHMA, KOTOPBIE MOTPEOYIOT
YTy OJIEHHOH CaMOCTOSITENbHOM MTPOPaOOTKH TEOPETHUECKOTO MaTepHaa.

3aHATHS B aKTHUBHBIX W WHTEPAKTHBHBIX (hOopMax PEKOMEHAYETCsS MPOBOJUTH C HCIOIB30BAaHMEM KOMITBIOTEPHBIX
CHUMYJISIINH, TMOCTAHOBKK NMPOOJIEMHBIX M CHUTYAaIlMOHHBIX 3amaHui. [IpoBeneHwe 3aHATHI B aKTHBHBIX W HMHTEPAKTUBHBIX
(opmax TOIDKHO OBITH HANPABICHO Ha MHTEHCH(HMKALNIO YIeOHOTO MpoIecca, yBEINUEHHIE TOCTYITHOCTH 3HAHUI, HABBIKOB U
yMeHUH, aHanmu3 yueOHoW MHPOpMAIK, TBOPUYECKHUN MTOJIX0 K YCBOSHHUIO yUueOHOT0 MaTepuana. B Xxoae mpoBeneHus 3aHITHIA
CTYJCHTBI JTOJDKHBI YYUTHCS (POPMYIHPOBATH COOCTBEHHOE MHEHHE, MPABUIIBHO BBIPAXKATh MBICIH, CTPOUTH JOKa3aTeIbCTBA
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CBOEH TOYKM 3pEHMs, BECTH JUCKYCCHIO, CIyIIaTb IPYroro 4YelOBEeKa, YBaKaTh albTEPHATUBHOE MHEHHE, YTO JIOJDKHO
(opMHpOBaTH HABBIKK, HEOOXOAMMBIE OYyyIIEMY CIELHAINCTY B IIPOPECCHOHANBEHOMN IeSITeNbHOCTH. Peann3anys akTHBHBIX U
WHTEPaKTHBHBIX METOAOB IIPH M3Yy4YEHUHM Kypca «YIpaBieHHE KaueCTBOM» BO3MOXKHA Ha JIaOOPATOPHBIX 3aHATUSAX IyTeM
NPOBEJICHUSI OINPOCa, TECTUPOBAHUS, 3aIUTHl J1A0OPATOPHBIX pPaboT, cOayd KOJUIOKBHYMA, MOJTOTOBKM M 3alUTHI
pedepaTHBHBIX U HCCIIEIOBATENBCKUX PA0OT.

OCHOBHOW LIENBI0 MPAKTHIECKUX 3aHATHH SABIAETCS KOHTPOJIb 33 CTENCHBIO YCBOCHHWS NPOWAEHHOTO MaTepHaia,
XOIOM BBITIOJIHEHHSI CTYJCHTAMU CaMOCTOSTENBHON pabOTBHl M pacCMOTpEHHE HamOoJee CIOXKHBIX M CHOPHBIX BONPOCOB B
paMKax TEeMbl CEMHHAPCKOTO 3aHSTHS. Ps1 BOIIPOCOB AMCHUILIMHEL, TPEOYIOIIMX aBTOPCKOTO ITOAX0/a K MX PACCMOTPEHUIO
(HampuMep, BOIIPOCHI, CBS3aHHBIE C JAWCKYCCHOHHBIMH BOIIPOCAMH CYITHOCTH M ()YHKIHMU (HMHAHCOB, cOCTaBa (pMHAHCOBOI
CHCTEMBI, 3aCITyIINBAIOTCA Ha MPAKTUIECKUAX 3aHATHAX B (OpMe MOATOTOBICHHBIX CTyAeHTaMu cooOmeHuit (10-15 MuHyT) €
MOCIIEAYOLIEH UX 00CYXKICHHEM Ha 3aHSITHH.

CamocrositenbHas padoTa - 3T0 HanboJee BaKHBII ITyTh OCBOGHUSI CTYJJCHTAMU HOBBIX 3HaHWH, YMEHUH 1 HABBIKOB B
OCBOCHMM  aAMCUMIUIMHBL. ~ OOpa3oBarenbHas IE€db  CaMOCTOSTENIBHOM  padOTBl — OCBOGHME METOAOB  HAYKH
SKCIIEPUMEHTAIbHBIMA YMEHUSIMH; yMEHHMSMH paboTaTh C Y4eOHOW M Hay4yHOH JIUTEpaTypoif; MpPOM3BOAWTH PaCUEThl;
TI0JIb30BATHCS MPO(PECCHOHATBHBIM SI3BIKOM.

BocnuratensHas nens — (OpMUPOBAHUE YEPT JIMYHOCTH CTYAEHTA, TPYIOIIOOHS, HACTOWYHMBOCTH, TOBApPHIIECKOH
B3auMonomoIny. Pa3BuBaromas 1iesib — pa3BUTHE CaMOCTOSTENLHOCTH, MHTEIUIEKTYal bHBIX YMEHUH, yMEHHE aHAIN3UPOBATh
SBICHUS ¥ JenaTh BbIBOABL. CaMocTosTenbHAs paboOTa MOKET OBITh HCTOYHHUKOM 3HAHMH, CIIOCOOOM HX IIPOBEPKH,
COBEpIICHCTBOBAHUS W 3aKpPEIUICHUS 3HAHUH, YMEHHH M HaBBIKOB. JTOT BHJ NEATEIBHOCTH CTYACHTOB (OPMHUPYETCS IOX
KOHTpoJieM mpenozfasatens. [Ipn opraHuzanuy BHEayIUTOPHOH CaMOCTOSTEIbHONW PabOTHI MO NUCIUINIMHE MPENOJaBaTEIIo
PEKOMEHIYETCS NCTIOJIb30BATh CIEAYIOIUE (POPMBIL:

- MOJTOTOBKA M HaNMcaHue pedepaToB, JOKIAA0B, OUYEPKOB U JPYTHX IMMCHbMEHHBIX pabOoT Ha 3a/JaHHBIC TEMBI;

- BBIIIOJIHEHHE AOMAIIHUX 3aaHUN Pa3HOOOPAa3HOTo XapakTepa. DTO — pelIeHne TeXHOJIOTMYECKHX 3a/ad; Hoa0op U
H3y4eHHE JUTEePaTypHBIX HCTOYHHUKOB; MOAOOP HUIIOCTPATUBHOIO M ONHUCATEIHHOTO MaTepHana o OTACIBHBIM pa3zeiaM
Kypca B cetu MHTepHeT;

- BBIIIOJIHCHHUEC HWHAWBHUIAYAJIbHBIX 33}18,HPII>1, HalpaBJICHHBIX Ha pa3BUTUC Yy CTYACHTOB CaMOCTOATCIBHOCTH U
WHHUIIUATUBBbI. I/IH}II/IBI/IJIyaIILHOC 3aJaHuEC MOXKET MOJIy4aThb KaK Ka)KIlbIﬁ CTYACHT, TaK XU 4aCTb CTYJICHTOB I'PYIIIIbI.

HanucanHblii pedepar 3a 1Be HEIENH A0 €ro 3allUThl NPEABIBISETCS IMPENoJaBaTeNio0 Julsi NpoBepku. Ecim
BO3HMKAEeT HEOOXOANMOCTh HOpaboTKU cozaepxaHus pedepara, TO MperogaBaTesb BO3BPAINAET PYKOIUCh CTYICHTY. 3aIuTa
pedepara ocymecTtBiasiercst B (popMe YCTHOTO NOKIAAa B HPHUCYTCTBHM CTYACHUYECKOW TPyNIBl W IpenomaBaTersi(iieit).
PexoMenayeTcs NpoBOIUTE 3aIUTy pedeparoB B hopMaTe MUHH-KOH(EPEHINH, YTO MTO3BOJIIET PEAIN30BATh HHTEPAKTUBHYIO
(dbopMy IIpoBEICHUS 3aHATHS.

4.6.2. Ilepeyenb TeM KypcoBbIX padoT (npoektoB). He npenycMoTpeHsl.

4.6.3. Ilepeuenn Tem pedepaToB, pacueTHO-rpadpuueckux pador

He npenycMmoTpeHsI.

4.6.4. TlepeyeHb TeM M Y4eOHO-METOANYECKOT0 0fecneueH sl VISl CAMOCTOSITEJIbHOI PadoThl 00yYaloIMXCst

O0BEM, U
Ne /|  Tema caMOCTOATEIBHON pabOTHI YuebHO-MeTouuecKoe odecreueHme bopma o0y ueHus
OuyHas | 3a04Has oHHo
3a04Has
Pa3gen 1. Konuenuusi ynpapjiaeHus 16 66 -
NMPOeKTAMHU U MEPCOHAJIOM
Tema 1. TlomstHe  «IIpoexT™»,|3y0, A.T. Yupasnenue MIPOEKTaMH : -
MPU3HAKH n KnacCMDUKALMA[yueOHUK W NPAaKTUKYM  JUIL  BY30B
1. [lepconan mpeanpustus kak o0bekTA. T. 3y6. — Mocksa : W3narenscTBo) 8 14
[YIIpaBJICHUS. KonnenmunltOpaiir, 2023. — 422 c.
[YIpaBJIeHHUS! IEPCOHAIIOM
Tema 2. [Ipoexrbi—cpeacrBaPuuapny HpioToH VYmpaBneHue mnpoekTami| -
CTpaTeruuecKkoro pasButusior A go A [DnexkTpoHHBIM pecypc]
2. |opraHm3anuy. HerotoH Puvapn. — DIeKTpoH. TEKCTOBEIC 8 12
nmanHsle. — M. :  Anenuna [laGnumep,
2016. — 180 c.
Tema 3. @a3sl u xu3HeHHBIH nukibenmukoBa W.II. VYmpaBmenume mnpoekTamy -
MPOEKTA. [DnexTpoHHBI pecypc]: ydeObHOe mocobue
(xpatkuit kypc neknwif) / W.I1. benmnkosa. —|
3. JJIEKTPOH. TEKCTOBBIE JIaHHbIE. — 10 14
CTaBpOMOJIb: CTaBponoiIbCKUN
TOCYAAapCTBEHHBIN arpapHbIii yHHUBEpPCHTET,
2014. — 80 c.
5 Tema 4. Ilpunuunst ynpasienusiIpoznos, M. H. Vmpaenenue nepconanom 10 12 -
" |mepconainom. @DyHKuMoHANIBHOE [IpoeKTa : yuebHoe nocobue / M. H. /Ipo3nos.
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paszesieHne Tpyna u Mocksa IlepBoe sKOHOMHYECKOE]
OpraHu3alMOHHAs CTPYKTypau3aarenscTso, 2021. — 220 c.
lci1y>KOBI yITpaBJIeHHs IEPCOHATIOM
Tema 5. Anammsz  kagposoroOmero, 10.[. YmpasieHue MepcoHanIoOM : -
norennuana. Ilogbop mepcoHana HydyeOHMK ¥ MPAaKTUKyM UL BY30B
6. |mpodopucHTaIHS 10.T. Operos, I'.T.Pynmenko. — 2-¢ m3m., 10 14
mepepab. u jgom. — Mocksa : M3narenbcTBo
IOpaiit, 2023. — 445 c.
Bcero 46 66 )

4.6.5. JIpyrue BHIbI CAMOCTOSATEIbHOI PaGoThI CTY/IEHTOB
He mpenycmorpeHo.
4.7. llepeyeHs TeM U BUAOB 3aHATHIA, MPOBOIMMBbIX B HHTEPAKTUBHOI hopme

Ne WnTepakTHBHBIH
®dopma 3aHATUSL Tewma 3ansaTHA P O0beM, 4
/11 METOJ,
1. |Texums Da3bl U KUZHEHHBIA LUKII IPOEKTA. Macrep Kace 2
2 e IAHaJIM3 KaJpOBOT0 MOTEHIMAIA. JlHcKycCHH 2
[IpakTHyecKue DaKTOPHI, ONPEACNSIONIUE OPraHU3aAIHOHHYIO CTPYKTYPY|
3. RAHSTHS [YIIpaBJIEHUSI IEPCOHAIIOM. Juckyccun, nedatsl 4
[TpaxTuuecke [TyTi moxy4eHus W aHaIU3 WHGOpMaIwH, HOpMHpPYIOIIeH
4, IS KauyeCTBEHHYIO IOTPEOHOCTH B MIEPCOHAIE. Juckyccun, nedatsl 2
5 [IpakTiyecKue MpodeccrnonaibHass W OpraHW3aIlMOHHAS  aJarTalns )
" haHsTHS mepcoHana. Huckyccun
5. DoH/I OLEHOYHBIX CPeJCTB AJIsl IPOBeieHUsI POMEKYTOUHOM aTTecTALMHU

ITonHoe ommcanue GoHAa ONEHOYHBIX CPEACTB TEKYIIEH M MPOMEKYTOUHON aTTECTAMH OO0YJAIOIINXCS C MEPEIHEM
KOMITCTEHIINH, ONMCAaHUEM IOKa3aTelnell U KpUTEPHEB OICHMBAHMUS KOMIETCHIUH, IIKaJ OLICHUBAHMS, THIIOBBIE KOHTPOJIBHBIC
3aJaHusi 1 METOJIUYECKHE MaTepuaibl Npe/ICTaBiIeHbl B (JOHAE OLEHOYHBIX CPEACTB MO JAaHHOW JUCUMIUINHE B (DOHZE
oueHouHbIX cpeacTs ([Ipunoxenue 3 k paboueii nporpamme).

6. YueoH0-MeTOAMYECKOE 00eceYeHue JUCIHITNHBI

6.1. PexomMenayemasi qureparypa
6.1.1. OcHoBHas1 IMTEpaTYpa
Kon-Bo 3x3.
Ne /m ABTOp, Ha3BaHWE, MECTO M3/IaHUS, U3/I-BO, TOJ U3AaHH, KOJUIECTBO CTPAHMII 5 OUGL

1. Jlykmanosa W.I". Yrpasnenue npoektamu : yaeOHoe mocooue / Jlykmanosa WU.T'., Kopomes A.T., DNEeKTPOHHBIHI
HexxnukoBa E.B.. — MockBa : MOCKOBCKUN T'OCYIapCTBEHHBIN CTPOMUTEIbHBIA YHUBEPCHUTET, pecypc
OBC ACB, 2013. — 172 ¢. — ISBN 978-5-7264-0752-4. — TexcrT : anekrponHsli // LudpoBoit
00pa3oBaTeIbHBII pecypc IPR SMART [caitT]. — URL:
https://www.iprbookshop.ru/20044.html (mata obpamenusi: 01.05.2024). — Pexxum gocrtyma:

JUIsl aBTOPU3HP. I0JIb30BaTENEH

2. Hbroron Puuapn Ynpasnenue npoextamu ot A 1o S / Hetoton Puuapn. — MockBa : AnbnuHa | DJIEKTpOHHBIN
buszuec Bbykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2. — TekcT : 3JIEKTPOHHBIH // pecypc
[Mudposoit  obpazomarensHbi  pecypc IPR SMART [cafit]. @ —  URL:
https://www.iprbookshop.ru/82359.html (mata o6pamenus: 01.05.2024). — Pesxxum gocryma:

JUIs1 aBTOPU3UP. I10JIb30BaTENIEH

3. VYupasienue npoektamu : yueOHHK i By30B / B. H. Ocrposckas, I'. B. Boponmosa, O. H. | JsiexkrpoHHbIi
MowmotoBa [u ap.]. — 4-e u3a., crep. — Cankr-IlerepOypr : Jlaub, 2022. — 400 c. — ISBN pecypc
978-5-8114-9172-8. — TekcT : 25eKTpOHHBIH // JIaHb : 31eKTPOHHO-OMOIMOTEYHas cCHCTeMa. —

URL: https://e.lanbook.com/book/187775 (mara obpamenus: 01.05.2024). — Pexum nocryna:
JUISL aBTOPH3. TI0JIb30BATEIIEH.

4, VYupasnenue npoextamu : yueonuk / T. H. I'maguenko, E. JI. Mopo3os, E. B. [Tonomapenxo, A. ONEeKTPOHHBIN
B. Caenko. — [lonenk : JOHAVYUI'C, 2021. — 365 c.— Tekct : anekTpoHHbIii // JlaHs : pecypc
JNeKTPOHHO-OnOmoTeunass cucrema. — URL: https://e.lanbook.com/book/225848 (mara
obpamenns: 01.05.2024). — PexxuM J0CTyIA: JUIsl aBTOPH3. TI0JIb30BATEIIEM.

5. Yupasnernne nepconanoMm : yueonuk / K. B. Bogenko, C. U. Campirun, K. I'. AGa3ueBa [u 1p.]; | OJeKTpOHHBIN
o penakimeid K. B. Bonenko. — 2-e u3n. — Mocksa : Jlamkos u K, 2019. — 374 ¢. — ISBN pecype
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978-5-394-03444-2. — Texct : 25eKTpOHHBIH // JIaHb : 31eKTPOHHO-OMOIMOTEUHAs cCHCTEMa. —
URL: https://e.lanbook.com/book/119285 (mata obpauienus: 06.05.2024). — Pexum nocryma:
JUISL aBTOPH3. TI0JIb30BATEIICH.

6. EBaposuy, C. A. Ynpasienue nepconaiom : yueoHoe nocobue / C. A. Epaporuy, A. 0. Ky3us, DNEeKTPOHHBIHI
. B. HespaeBa. — Tomck : TI'Y, 2017. — 72 ¢. — ISBN 978-5-94621-596-1. — Tekcer : pecypc
9NeKTPOHHBIH // JIaHb : a1ekTpoHHO-OnbIMoTeYHas cucrema. — URL:
https://e.lanbook.com/book/108541 (nata obpamienus: 06.05.2024). — Pexum goctyma: s
aBTOPH3. MOJIb30BATEIICH.

7. VYipasiieHre epCcOHAIOM OpPTaHU3aNNH : yueOHoe mocobue / coctaButenu JI. JI. Kotmsaposa, A. ONeKTPOHHBIN
B. I'y6anoB.. — moc. KapaBaeso : KI'CXA, 2021. — 82 c. — Tekcer : anexTpoHHBIN // JlaHb : pecypce
3JICKTpOHHO-OMOMmoTeynas cucrema. — URL: https://e.lanbook.com/book/252092 (mara
obpamenns: 07.05.2024). — PexxuM J0CTyIa: Il aBTOPH3. TI0JIL30BATENEMH.

6.1.2. JlonoJHUTEIbHAS JIMTEPATYpa
Kon-Bo 3x3.
Ne i/mt ABTOD, Ha3BaHHE, MECTO U3/IAHHS, H3/(-BO, [0/ U3AaHHS, KOJUYECTBO CTPAHHMIL 5 GHOL
I'maguenko, T. H. Koarpomawar npoekta : yaedHoe mocobue / T. H. I'maguenko. — JIoHeIK :
1 JOHAVYUI'C, 2021. — 278 c. — Tekcr : a5eKTpoHHbI#H // JIaHb : 371€eKTpOHHO-OMOIHOTEeYHAs ONeKTPOHHBIN
' cucrema. — URL: https://e.lanbook.com/book/225857 (nata obpamenus: 18.04.2024). — pecypc
Pexxum JocTyna: Juis aBTOpH3. OJIb30BATEIICH.
J3anarosa, T. 5. OcHOBBI OpraHu3anuu Tpyaa : yueonoe nmocooue / T. 5. J[3anarosa. —
2 CraBponosb : CKOVY, 2015. — 149 c. — Tekcer : anekTpoHHbIH // JIaHb : 351eKTpOHHO- ONeKTPOHHBII
' oubmmoteunas cucrema. — URL: https://e.lanbook.com/book/155553 (naTta obpatieHus: pecypc
01.05.2024). — Peskum q0CTyIIA: IjIs1 aBTOPH3. MOJI30BATEICH.
Opranu3anus U yCIIOBHS TPy/ia IIEPCOHANA : METOIUUeCKHe YKa3zaHus / coctaButelb T. A.
3 Ps6unkoBa. — Mocksa : TYCVYP, 2023. — 17 c¢. — Tekcer : anekrpoHHbIit // JIass : DNEKTPOHHBII
' 3eKTPOHHO-O0nOmmoTedHas cucrema. — URL: https://e.lanbook.com/book/394280 (marta pecypce
obpamienuns: 01.05.2024). — Pexxum qocTyma: Uit aBTOPH3. [OJb30BATEIEH.
BopobbeBa, A. T'. Omnara v CTUMYJIUpOBaHUE TPyAa NiepcoHaa : yaeOHoe nocoodue / A. T
4 BopobseBa. — Mocksa : PTY MUPDA, 2022. — 82 ¢. — TeKcT : 27eKTpOoHHbIH // JIaHb : ONeKTPOHHBIN
' 3IeKTPOHHO-O0nOmmoTedHas cucrema. — URL: https://e.lanbook.com/book/256808 (marta pecypce
obpammenus: 01.05.2024). — PexxuM J0CTyIA: JJIsl aBTOPH3. TIOJIH30BATEIIEH.
I'mamuenko, T. H. Ynpasnenune koman0# npoekra : yueoHoe nocodue / T. H. ['mamgyenko. —
5 Honeux : IOHAYUI'C, 2021. — 252 ¢. — TekcT : 3neKTpoHHBIN // JIaHb : 3IEKTPOHHO- ONeKTPOHHBIN
' oubnuoreunas cucrema. — URL: https://e.lanbook.com/book/225845 (nara obpaieHus: pecypce
10.05.2024). — PesxuM IOCTYyMA: ISl ABTOPH3. TOJIb30BATEIICH.

6. TpynoBo#i konekc Poccuiickoit @enepanun (C M3MEHEHUSMHU, BCTYHNAIOMIMMH B CHIy € 1-TO | DJNEKTpOHHBIN
centsiops 2017 roga) . — Crasponons : CIIT'Y, 2017. — 324 ¢. — TekcT : 37aeKTpOHHBIH // pecypc
Jlaus : snexTponHO-6ubHMoTeuHas cuctema. — URL: https://e.lanbook.com/book/110539 (nara
obpamenus: 01.05.2024). — PexuM jrocTyma: Jyisi aBTOPH3. T0JIb30BATEICH.

7. Bammkwii, K. C. Tpynosoii konekc Poccuiickoit @enepanuu B cxemax : yaedHoe nocobue / K. DNEeKTPOHHBIHI
C. banmnukwii. — Mocksa : IIpocmekr, 2022. — 478 ¢. — ISBN 978-5-392-35355-2. — Tekcr : pecypc
SIEeKTPOHHBIH // Jlanp AJIEKTPOHHO-OHOINOTEYHAS cucrema. — URL:
https://e.lanbook.com/book/280985 (mara obpamienus: 01.05.2024). — Pexum goctyma: uist
ABTOPH3. [I0JIb30BATENEH.

8. Wnroxuna, 0. 0. I'paxxmanckuit koneke Poccuiickoit @enepanum B cxemax : yueOHOe mocodne DNEeKTPOHHBIHI
/ 1O. 0. Unroxuna. — Mockasa : [Ipocnekr, 2016 — Yacte 1 — 2016. — 64 ¢. — ISBN 978-5- pecypc
392-19914-3. — Tekcr : snexTpoHHbIit // Jlanb : 371ekTpoHHO-OMOMMOoTeYHas cucrema. — URL:
https://e.lanbook.com/book/150030 (mata obpamienus: 18.04.2024). — Pexxum gocryma: st
aBTOPU3. I10JIb30BATENEH.

9. Wmoxuna, 0. 0. I'paxnanckuit kogexc Poccuiickoit @enepanun B cxemax : yuebHoe mocodue | OJIeKTpOHHBII
/ 1O. 0. Unroxuna. — Mocksa : [Ipocnekr, 2017 — Yacts 2 — 2017. — 80 ¢. — ISBN 978-5- pecypc
392-24881-0. — Texcr : anexTpoHHbI#t // JlaHb : 3JeKkTpoHHO-OMOMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/150459 (mata obpamienus: 18.04.2024). — Pexum noctyma: Juis
ABTOPU3. I10JIb30BATENECH.

10. Buprokos, A. A. I'paxxnanckunit konekc Poccniickoit @enepannu B cxemax : ydaeOHoe nocodue / ONEeKTPOHHBIN
A. A. buprokoB. — Mocksa : [Ipocrexr, [6. r.]. — Yactp 4 — 2015. — 216 c. — ISBN 978-5- pecypc

392-16568-1. — TekcT : anekTpoHHbIH // JIaHb : aneKTpoHHO-OMOIMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/54479 (nara obpaienus: 18.04.2024). — Pexum moctyna: st
ABTOPU3. I10JIb30BATENECH.
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6.1.3. [lepnoauyeckue U3TAHUS

Ne HaumenoBanue u3nanus WznarenscTBO T'on
n/n U3JaHUS
1. Kypnan «YrpasieHue NOSKTaMm» https://[pmmagazine.ru/ 2019-
2024
2. Kypnan «Ympasnenue npoekramu u mporpammammy | https://grebennikon.ru/journal-20.html 2019-
2024
3. XKypuan «VipaBiicHHe TIEpCOHATIOM) https://www.top-personal.ru/magazines.html 2019-
2024

6.1.4. MeToanyeckue yKa3aHus 1J1sl 00y4al0OIIUXCHA 10 OCBOCHHIO THCIHIITHHBI

Ne i/t

ABTOp, Ha3BaHUEC, MECTO U3JIaHUs, U31-BO, I'OJ] M3AAaHUS, KOJUYICCTBO CTPAHUIL

1.

Meroauyeckue peKOMEHAAIMU «YTpaBIeHHE KaueCTBOM Ha IPEINpHUITHM» K J1abopaToOpHO-TPaKTUUECKUM
3aHATHSIM 110 00ECTIEYEeHHIO KayecTBa U 0e30I1acHOCTH C/X MPOAYKIMH IS CTYACHTOB MarucTparypsl / Jlyranckuii
rOCyJIapCTBEHHBIM arpapHblii yHHBepcuteT; mojarotoBunu bopmroroBa C.C, 3aiineBa A.A., Konosanoa O.B.,
[Tamenko O.A., bensuckas E.B., Aramaniok A.A. - Jlyranck, 2021 - 38 c.

6.2. Ilepeyens pecypcoB HHGOPMANMOHHO-TEJEKOMMYHHKAUMOHHOH ceT «MHTepHeT» (Hamee - ceTh

«I/IHTepHeT»), HeOﬁXO)II/IMbIX JAJIS1 OCBOCHUSA TUCHHUIIJIMHBI

Neni/nt HasBaHue HHTepHET-peCcypc, aapec U pekum jgoctyna (minURL)

1. DnekTponHas uHMOpPMAIMOHHO-00pa3oBatebHas cpeaa AHO BO "C3TVY" (OUOC C3TY) [DaekTpoHHbIH pecypc].
Pexxum nocryna: http://edu.nwotu.ru/

2. DneKTpOHHAas ombmmoreka  AHO  BO "C3TVY" [OnekTponHbIl  pecypc]. Pexxum  pocryna:
http://lib.nwotu.ru:8087/jirbis2/

3. DNeKTPOHHO-ONOMNOTETHAS cucreMa IPRbooks [DnexTpoHHEIH pecypc]. Pexum JOCTYTIA:
http://www.iprbookshop.ru/

4. HNudopmanmonnas cucrema "EnuHoe OKHO JOCTyMa K 00pa3oBaTebHBIM pecypcaM" [DIeKTpOHHBIH pecypc].
Pexxum nocryma: http://window.edu.ru/

5. WNupopmanmoHHas CHCTEMBI JOCTYIIA K AJIEKTPOHHBIM KaTtanoraM OHMOIMoTek cdepsl oOpa3oBanus u Hayku (MC

OKBCOH)[DOnexTpoHHBIN pecypc]. Pexxum mpoctyma: http:// www.vlibrary.ru/

6.3. CpencrBa o0ecrieueHUsi 0CBOECHHS TUCIUTIIHHBI.
6.3.1. KomnbloTepHble 00y4yamouiie 1 KOHTPOJMPYIOLe NPOrpaMmai.

OYHKIHS TPOTPAMMHOTO 00eCIeUeHNS
Bun yueGHOTO HanmeHoBaHMe MpOrpaMMHOTO

3aHATHA obecriedeHus MOJeIHupY-
KOHTPOJb fommas oOydaromas

1. |lexuuu Microsoft Office 2010 Std - +

[MpakTuyeckue Microsoft Office 2010 Std. + +

6.3.2. Aynuo- u Buaeonocodous. He npexycmorpeHsl.
6.3.3. KomnbloTepHbIe Pe3eHTANNHN YieOHbIX KYPCOB

Ne i/

Tema nexuuu

BBenenue B
yOpaBJIeHHE IPOSKTaMH

YnpaBneHue mpoeKkToM

KOHHeHHI/Ii{ YiipaBJI€eHUs IE€PCOHATIOM. OCHOBHEIE COCTaBJIAOIIHUCE.

CTpaTel"I/ISI 1 OJIUTHKA YIIPABJICHUSA MIEPCOHATIOM! KJ'IaCCI/I(I)I/IKaHI/II/I

CTpaTeFI/ISI YHOpaBJICHUS IIEPCOHAJIOM: MOHATHUE, CBA3b C KaﬂpOBOﬁ IIOJIUTHKOM.
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http://edu.nwotu.ru/

7. Onucanne MaTepHATbHO-TEXHNYECKOIi 0a3bI, HEOOXOAMMOI VTSI OCYIIECTBJIEHHSI 00Pa30BaTeJbHOI0
npouecca no AMCHUILINHE

HaunmenoBanue 000pyIOBaHHBIX yueOHBIX
KaOWHETOB, OOBEKTOB JUIsl IPOBE/ICHHS 3aHATHH

[Tepeuens ocHOBHOTO 000pYAOBaHUs, TPHOOPOB M MaTepHAIOB

JIeKIInOHHBIC ayaIuTOpun

- CpeICTBa 3ByKOBOCIIPOU3BEACHHUS;
- BBIXOJI B JIOKQJIbHYIO CeTh U MIHTepHET.

AyauTopuH IS TIPOBEACHHS JTA0OpATOPHBIX M
[IPAKTUYECKUX 3aHATUI

- CpeICcTBa 3BYKOBOCIPOHM3BEACHUS;
- BBIXOJ B JIOKaJIbHYIO CeTh U MIHTepHET.
- DJIEKTPOHHBIE YIeOHO-METOINICCKHE MaTEePHUAIIBL.

AyIUTOPUH /I TPYIIIOBBIX U MHIMBUIYaIbHbIX
koHcympranuit (B-517, B-616, B-617)

- MUKDPOCKOII,
- TPUXHUHEJUIOCKOIT;
- Y4eOHBIC CTCHIBI

[ToMmernenue s XpaHCHUS u
MPOPHUIAKTHUCCKOTO OOCTYKUBAHUSA YICOHOTO)
oGopymoBanust (JlabopanTtckas aya. B-516)

- 1 xomnberoTep, | npuHTEp;
- y4eOHBIC CTCHIBI
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corjiacoBaHus

8. MexnucuunjinHapHble CBSI3H

IIpoToxoa

paboueit IporpaMMBbl C JPYTUMU AMCHUIIMHAMU

HaunmeHOoBaHMe JAUCHUIIINHBI, C KOTOpOﬁ
IMPOBOANIIOCH COTJIaCOBAHUEC

Kadenpa, ¢ koTOpoii MpOBOIUIOCH
corjacoBaHHe

[Toanuce 3aBenyromero
kadenpoit

OcHOBBI MEHEKMEHTA KauecTBa, O0ecrieueHne
KauecTBa M O€30I1aCHOCTHU
CEJIbCKOXO035UCTBEHHON NMPOIYKIUH,
Crannmaprusarms, CepTudukanis Bo
BHEIITHEIKOHOMMYECKUX CBSI3SIX

Kadenpa xadecTBa u 6e30macHOCTH
npoaykiun AITTK
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JlucT n3meneHuii pabouei NporpamMMel

Ipnnoxenne 1

Homep uzmenenus

Howmep nportoxoina
3acenanus kadeapel u
Jata

CtpaHuIs ¢
HU3MEHEHUAMHU

Ilepeuenp oTKOppEK-
THPOBAHHBIX ITyHKTOB

IToamnuce 3aBe-
Iyromero Kageapoit
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Ipnnoxenne 2

JIucT nepruoanYEcKUX MpOBEpOK paboyeii MporpaMmbl

JomxHOoCTHOE U110, TIPO-
BoauBiIee npoBepky @.1.0.,
JIOJDKHOCTD, ITOIIHCH

Hara

[MoTpeOHOCTh B KOPPEKTUPOBKE

IlepeueHpb MyHKTOB, CTp.,
pasnenoB, TpeOyOIuX
W3MEHEHUU
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Tlpunooicenue 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMCTBA POCCUICKON ®EJEPALINN
®EJEPAJIBHOE I'OCY JAPCTBEHHOE BIO/IXKETHOE OBPA30OBATEJIbHOE YUPEXJIEHUE
BBICILIET'O OBPA30OBAHU S
«JIVTAHCKHNI IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIJIOBA»

®OH/I OHEHOYHBIX CPEJACTB
y4eOHOU TUCIUTUIMHBI « YTIPaBIICHUE MPOCKTAMH H ITEPCOHATIOM B TIPO(ECCUOHATTLHOU S TCIIEHOCTHY
Hanpasnenue noaroroBku 27.04.01 CrangapTuzaius 1 METPOJIOTUS
Hanpasnennocts (mpoduns) Crannaptuszanus u ceprudukamus B AIIK
YpoBeHb mpodeccnoHanTbHOro 00pa30BaHus: MarucTpaTypa

T'ox Hayanma moaroroku: 2024

Jlyranck, 2024
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1. MEPEYEHH KOMITETEHIIAIA, COOTHECEHHBIX C HHINKATOPAMM JTOCTW/KEHUS KON{HETEHHHPI, C YKA3AHUEM 93TAIIOB UX ®OPMUPOBAHUS B
IMPOLECCE OCBOEHHUS OBFPA3OBATEJIBHOU ITPOI'PAMMBI

Kox  xontpo- | ®opmynupoBka MupukaTtopsl Oran (ypoBenn) | IImanupyemsie pe3ynbratel | HanmeHoBanue moayneir u | HaumeHoBaHue OLICHOYHOTO
IHpyeMoit KOHTPOJIHUPYEMOit JOCTIDKEHUS OCBOCHHUS 0o0y4eHHs (vnn) pa3aenoB AUCHUMIMHBI cpencTaa
KOMIIE-TEHIINM | KOMIIETCHIINH KOMIIETeHIIN KOMIIETEHITIH Texymmit IIpomexxyTou-
KOHTPOJIb Hasl aTTeCTaIHs
YK-2 Cnocoben YK-2.1. Ilepsbrit oTan | 3HaTh: Kak BBICTpauBaTh 3Tanbl | Pasnmen 1. Konnenmusa | Tectst OK3aMeH
yTPaBIATh PazpabatbiBaer (moporoBbIit paboTHI Ha MPOEKTOM C YYeTOM | yIpaBieHHs  IMPOEKTAMH U | 3aKPBITOTO THIIA
MPOEKTOM Ha BCeX | KOHIEMLHUIO IPOEKTa | YPOBEHB) MOCJIEIOBATEILHOCTH uX | TEepPCOHAIOM
3Tamax ero | B pamMmKax peanu3alnuy, ONPEeNsTh 3Tambl
JKM3HEHHOTO LIUKJIa | 0003HaYEeHHOMH KHU3HEHHOTO IHKIA MPOEKTa Kak
HpOOJIEMEL, omnpenensiTh  Ipodiemy, Ha
dbopmynupyss 1B, pelieHre KOTOpOd  HarpasiieH
3a/auuy, TIPOEKT, IrpaMOTHO
AKTyaJbHOCTB, (GopMyIHpOBaTh LENb IIPOEKTA.
3HAYUMOCTh Omnpenenatsb HCTIOTHUTENEH
(HayuHyt0, MIPOCKTA.
MIPaKTHUYECKY1O, Bropoit oTan | YMeTb: MpeABUAETh pe3yibrar | Pasnmen 1. Konnenmusa | Tectsl Ok3ameH
METOJUIECKYIO U | (IpOJABHHYTHIN NEATeTbHOCTH ¥ IUIAaHUPOBATh | YNPABIEGHHMS  HPOEKTaMH M | OTKPBITOTO THIA
UHYIO B 3aBUCHMOCTH | ypOBEHb) JNEHCTBUS ~ JUI1  JOCTIDKCHUS | NEPCOHAIOM (Bompocel ISt
OT THUNa IPOEKTa), JTAHHOTO pe3yibTaTa; ompoca)
OXKHJaeMble NIPOTHO3MPOBAaTh  NPOOJIEMHBIE
pe3yJbTaThl " CUTyaIlidl U PHCKH B IIPOEKTHOI
BO3MOXHBIE  C(epsl JIeSTeTbHOCTH.
UX MPUMCHCHUS. Tperuit otan | UMerp HaBBIKM: cocraBieHus | Pasnmen 1. Konnenuus | IIpaktuueckue OKk3aMeH
(BBICOKHWH ypOBEHB) | TulaHa-Tpaduka peanm3andy | YOpaBiIeHHs  MPOEKTaMH W | 3aJaHUs
NPOEKTa B LEJIOM M IUIaHa- | IEPCOHAIOM
KOHTPOJISI ~ €r0  BBINOJHEHNUS;
HaBBbIKAMH KOHCTPYKTHBHOTO
NIPEOI0JICHUS BO3HHUKAOIINX
pasHoryacuii 1 KOHMIUKTOB.
VYK-2.2. ®opmupyer | [lepssrit otan | 3HATH: Metoponoruro | Pazmen 1. Konnenmus | Tectst OKk3aMeH
TUTaH rpaduk | (TOPOTOBBII CHCTEMHOTO MOAXOJAa; METOAbI | yNPaBICHHS  MHPOEKTaMH | | 3aKpPBITOTO THIA
pfamr3ali MPOECKTa ypOBeHb) MPUHATUA HHBCCTHUIIMOHHBIX NEpCOHATIOM
M IUIaH KOHTPOJISL €ro pelieHui; MCTOYHHUKH
BBITTOJTHEHHS (HHAHCHPOBaHUS
npeaBuas KOHCUHBIN HHBCCTMHHOHHOﬁ JACATCIIBHOCTHU,
pe3yibTart n METOAbl U HUHCTPYMCHTAJIBHBIC
MOCIIe/JOBATEILHOCTh cpexcTBa yTIpaBIeHUS
MIaroB  JUIs ero HWHBECTUIIMOHHBIMU ITPOEKTaMHU.
TOCTHIKEHHUS. Bropoit 9Tam | YMeTh: BBIIBIATH mnpoOiemuble | Pazmen 1. Konnemmusa | Tectsr DK3aMeH
(HpO}lBMHyTbIﬁ CUTyalluy, MUCIOJIb3YysA METOAbI ynupaBJICHUSA IMPOCKTaMH u OTKPBITOTO THIIA
YPOBEHB) aHaIM3a, CHHTE3a U | MEepPCOHANIOM (Bompochl A
abCcTpakTHOTO MBIIIJICHUS; ompoca)

MPOBOAUTH aHANIU3 SBJICHUH U
00pabarbiBaTh [10JTIy4YEHHbIE

17




Kox  xoHtpo-
JIpyeMoit

DopMyIHPOBKA
KOHTPOJIUPYEMOU

MuaukaTtopsl Oran (ypoBens) | IInmanupyemsie pe3ynbratel | HanmeHoBanue moayneir u | HammeHoBaHue OLICHOYHOT'O
JIOCTHKCHHUS OCBOCHHUS 00y4eHuUs (1n) pa3aenoB TUCLMITIMHBI CpeacTBa
pe3yabTaThl; chopMUpOBaTh
HCI0 TPOEKTa M OIECHUTH ee
NIePCIICKTUBHOCTE; BEIOUpATH
MpeJlaracMble  WHBECTUIIHOHHBIC
MIPOEKTHl C YYETOM CTpaTeruu
Pa3BUTHS IPEANPUATHS.
Tpernit stan | Umers HABBIKHU: ymenuit | Pazmen 1. Konuenuus | Ilpaktudeckue Ok3aMeH
(BBICOKHUH ypOBEHB) | MyOIHMYHO NpPEACTaBIATh | YHpPABICHHS  NPOEKTaMH M | 3aJaHHA
pe3yabTaThl MPOEKTa, BCTYNATh B | MEPCOHAIOM
o0Cy)XIeHHe X0a U pe3yJIbTaToB
IIPOEKTA.
VK-2.3. Oprauusyer | IlepBbrit otan | 3HaTh: METOIUKU KoopauHaimu | Pazgen 1. Konnenmus | TecThl DK3aMeH
u KOOPAUHHPYET | (IOPOTOBBII paboTbl  yYaCTHHKOB TIPOEKTa, | YIpaBICHHUS  NPOEKTAMH M | 3aKpPBITOTO THIA
paboTy  yYacCTHHUKOB | YpOBEHb) CIOCOOCTBYIOIIIE TIEPCOHAIOM
MPOEKTa, KOHCTPYKTHBHOMY IIPEOIOJICHHIO
CHOCOOCTBYET BO3HHUKAIONINX pasHOrjacuii u
KOHCTPYKTHBHOMY KOH(JIMKTOB, 00ECIEYHBAIONINX
IIPEOI0TIECHUIO paboTy KOMaH/Ibl HEOOXOMMBIMU
BO3HHUKAIOIINX pecypcamu.
pasHoriacuit u | Bropoit 3Tan | YMeTh: OpraHn30BaTh u | Pasnmen 1. Konnenmus | TecThl DK3aMeH
KOH(IINKTOB, (TIpOIBUHY THIH KOOPAWHHUPOBATH paboTy | ympaBieHHs  TpPOEKTaMH ¥ | OTKPBITOTO THIIA
obecrieynBaeT paboOTy | ypoBeHB) YYaCTHUKOB MPOEKTa, | MEePCOHATIOM (Bompocel s
KOMaH IbI CI0COOCTBOBATh orpoca)
HEOOXOJMMBIMU KOHCTPYKTHBHOMY TIPEOIOJICHHIO
pecypcamu. BO3HUKAIOLIMX Ppa3HOIIaCHi U
KOH(JTUKTOB, obecrneynBaTh
paboTy KOMaH/1bl HEOOXOIMMBIMU
pecypcami.
Tperuit otan | UMeTh HaBbIkM: mpencTaBisiTh | Pasnmen 1. Konnenuus | IIpaktuueckue OKk3aMeH
(BBICOKHUH YPOBEHB) | MyONMYHO pE3yNBTaThl TPOEKTa | YIpaBIEHHs  MPOSKTaMH W | 3aJaHus
(MM OTHENBHBIX €ro 3TaloB) B | IEPCOHATIOM
bopme OTYETOB, cTaTel,
BblCTyl’[J’[eHI/Iﬁ Ha Hay'-lHO-
NpPaKTUYECKUX  CeMHHapax |
KOH(EpEHIHUSIX.
VK-2.4. [epBbrit sTan | 3HATh: OCHOBHI MOHUTOpPHWHTA Pazgen 1. Konnemmusa | Tectsr DK3aMeH
IIpencrasmuser (TIOpoTroBBIi MPOIIECCOB PEATU3AINH MTPOEKTa; | yNPaBICHUS  MPOSKTaAMH W | 3aKPBITOTO TUIIA
Iy OJIMYHO YPOBEHB) MOKA3aTeNN, XapaKTepU3YIOIIUe | MEepCOHAIOM
pe3ysbTaThl MPOEKTa YCIIEIIHOCTh TIPOEKTa, IIeJIeBbIC

(MM OTHENIBHOTO €ro
JTana) B pazIMyYHBIX
dhopmax (oTUeTOB,

MHJIMKATOPBI €To pealn3alyiu;
IpUEMbI, METOJbl U TOPSI0K
OILICHKH PHCKOB I10 IPOCKTY.
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Kox  xontpo- | ®opmynupoBka MuaukaTtopsl Oran (ypoBens) | IInmanupyemsie pe3ynbratel | HanmeHoBanue moayneir u | HammeHoBaHue OLICHOYHOT'O
IHpyeMoit KOHTPOJIHUPYEMOit JOCTIDKEHUS OCBOGHHS o0ydeHHs (vnn) pa3genoB AUCHUMIMHBI cpencTBa
cTareil, BBICTyILUICHUH | BTopoit oTan | YMeTb: BBINOJHATH MOHUTOPUHT | Paznmen 1. Konnemnmus | Tects Ok3amMeH
Ha Hay4yHO- | (TIPOJBHHYTHIH IIPOLIECCOB peaN3aluy IPOCKTA; | YNPaBIEHHUS  HPOEKTaAMH M | OTKPBITOTO THIA
MPaKTUYECKUX YPOBEHB) OTIPEEISITH IIeIeBbIe MOKa3aTey | MepCOHAIOM (Bompocel s
CeMHHapax u peanm3anuu MPOEKTA; orpoca)
KOH(pepeHIuIX u HWHJIIKATOPEl €r0  YCIEIIHOCTH;
npeuiaraeT MyTH €ro BBIBIIAITh NIPUYUHBI OTKIOHEHMI
BHEJIPEHUS B MIPOEKTa 10 CPOKaM, pecypcaM U
HPaKTUKY KauecTBY.
Tpernit stan | UMeTh HABBIKU: MOHUTOPUHTA Paznen 1. Konuenuus | Ilpaktudeckue Ok3aMeH
(BBICOKHI ypOBEHB) | NPOIECCOB peajM3alliil NPOEKTa; | YIpaBiIeHHWs  IMPOEKTaMH ¥ | 33JaHHs
HaBBIKAMH OIIPE/ICIICHUS TIEPCOHAIOM
LIEJICBBIX HoKasaresnei 1o
IIPOEKTY, HaBBIKAMH KOHTPOJISI
3¢ heKTUBHOCTH peanu3anuu
MPOCKTA, pa3paboTKu
KOPPEKTHUPYIOMUX
MEPOTIPUSITUH.

YK-3 CriocobeH VYK-3.1. [epBsrit JTan Paznen 1. Konnenmus | Tectst DKk3aMeH
opraHn3oBbeIBaTh M | Pa3spabarbiBaeT (ToporoBeIi 3HaTh: CHOCOOBI ¥ METOIBI | YNPaBICHHS  HPOEKTaMH M | 3aKpPBITOTO THHA
PYKOBOIHTH KOMaHJHYO YPOBEHB) YIIPaBJICHHUS IEPCOHAJIOM. TIEPCOHAIOM
paboToif KOMaHMBI, | CTpaTEerHio 1Mo padore
BBIpaOaThIBast KOJUICKTUBA Bropoit 3Tan | YMeTh: paspabateBath | Pazgen 1. Kornenmus | TecTs Ox3aMeH
KOMaH/IHYIO YUYUTHIBAsA HHTEPECHI, | (MPOABUHYTHIH KOMaHJHYI0  CTPAaTeTHIO MO | yNpaBlIe€HHS  MPOEKTaMH M | OTKPBITOTO THIA
CTpPATETHIO Ui | 0cOOEHHOCTH YPOBEHB) paboTe KOJUIEKTHBAa YYHUTHIBAas | MEPCOHAIOM (Bompocel 1St
JOCTHOKEHUS MOBEJICHUSI ¥ MHEHHUS HHTEPECHI, 0COOEHHOCTH ompoca)

MOCTaBJICHHOI (BxuTrOUast MOBE/ICHNS] W MHEHHUs (BKJIIOYAs
LeJu KpUTUYECKHE) Joaei KPUTHYECKHUE) nozel, c
c KOTOPBIMHU KOTOPBIMH paboTaer /
paboTaeT/B3auMoieic B3aUMO/ICHCTBYET, B T.4.
TBYET, B T.4. MOCPEICTBOM KOPPEKTUPOBKI
MIOCPEACTBOM CBOMX JEUCTBUI.
KOPPEKTHUPOBKH Tpernit stan | Umerh HABBIKH Binagenus | Paznmen 1. Konuenuus | [Ipakruueckue DK3aMeH
CBOMX JI€HCTBUN (BBICOKUH ypOBEHB) | METOAAMH HAY4YHO- | YTNpaBJICHUs IIPOEKTaMHu U | 3a1aHusd
HCCIIeI0BATENbCKOM MEePCOHAIIOM
JIeATeIbHOCTH
VK-3.2. IIpumensier | Ilepsbrit JTan Pazgen 1. Konnemmusa | Tectsr DK3aMeH
s¢dexTrBHBIE CTHIN | (TTOPOTOBBIH 3nath: CTHaM  pYKOBOJACTBA | YNPABICHHS  NPOEKTaMH W | 3aKPBITOTO THIA
PYKOBOJICTBA YPOBEHB) KOMaHJ[0H TIEPCOHAIOM
KOMaHIOH1 s
JIOCTHIKCHUS Bropoii oTan | YMeTb: peliaTh CUTyauuoHHble | Pasnen 1. Konnenmuus | TecTsl DK3aMeH
MOCTaBIEHHON 1€y, | (IPOABHHYTHIMA 3aJla4d Pa3IMYHOro THUIIA, YIIpaBICHUS MIPOEKTaMU U | OTKPBITOIO THUIIA
B T.4. pa3pabaTbiBas | ypOBCHB) MEePCOHATIOM (Bompochkl st
MEpOIPHSTHS 1o orpoca)
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Kox  xoHtpo-
JIpyeMoit

DopMyIHPOBKA
KOHTPOJIUPYEMOU

MuaukaTtopsl Oran (ypoBens) | IInmanupyemsie pe3ynbratel | HanmeHoBanue moayneir u | HammeHoBaHue OLICHOYHOT'O
JIOCTHKCHHUS OCBOCHHUS 00y4eHuUs (1n) pa3aenoB TUCLMITIMHBI CpeacTBa
JIMYHOCTHOMY, Tperuit ostan | AMeTs  HaBbIKM:  MeTOZOB | Paznmen 1. Konuenuus | Ilpaktudeckue Ok3aMeH
o0pa3oBaTeIbHOMY U | (BBICOKHMH ypOBEHB) | IUIAHMPOBAHUS KOJMYECTBEHHOW | YIpaBICHUS  TNPOSKTaMH W | 3aJaHHsA
npodeccHoHATEHOMY 1 Ka4eCTBEHHOH NOTPEOHOCTH B | MEPCOHAIOM
pocty TIepCOHAUIE; criocobamn
pa3paboTku KOMaHJTHOH
CTpaTeruu
VK-3.3. TIpemsumur | IlepBsrit JTan Paznen 1. Konuenuus | Tectst Ok3aMeH
pe3yNIbTaThl (moporoBsrit 3HaTh: BUAB KOH()IMKTOB U | yNpaBleHHS  NPOEKTaMH U | 3aKPBITOTO THUMA
(mocnencTBus) — Kak | YpOBEHb) CTpPECCOB. MIEPCOHAIOM
JIMYHBIX, TaKk |
KOJUICKTUBHBIX Bropoit JTan | YMeThb: HelTpanuzoBath | Paznmen 1. Konnenmus | TecThr DK3aMeH
jefictBuii  obmanas | (IpOJBUHYTHIM CTpecChl M YperyJupoBaTh | yNpaBIEHHS  HPOEKTaMH M | OTKPBITOTO THIA
HaBBIKAMH YPOBEHB) KOH(IIUKTHI TIEPCOHAIOM (Bompocel s
MPEOIOTICHUS ompoca)
BO3HMKAIOIINX B | Tperuit JTan Paznen 1. Konnenmus | IIpakrudeckue OKk3aMeH
KOMaHJe (BbIcokuii ypoBeHb) | MMeTh ~ HaBBIKM:  BIAA€HMS | YHpaBIGHHS  IPOEGKTAMH U | 33JaHHA
pasHOITIACHH, CTIOPOB METOIaMH HEUTpan3aluu | MepcoHAIOM
U KOH(JIMKTOB Ha CTPECCOB W YPEryJIHPOBAHUSI
OCHOBE yueTa KOH(JINKTOB
HUHTEPECOB BCEX
CTOpPOH
VK-3.4. Ilnanupyer | IlepBsrit Jran Paznen 1. Konnenuus | Tectbr OKk3aMeH
KOMaHJHYyI0 padory, | (IoporoBbIit 3HaTh: CIIOCOOBI JENETHPOBAHUS | YNPABICHHS  HPOEKTaMH W | 3aKPBITOTO THIA
pacrpenenser YPOBEHB) TIOJTHOMOYHHT TIEPCOHAIOM
HOPYYECHUS u
JIETETUPYET Bropoit 3Tan | YMeThb: nenerupoBatb | Pazgen 1. Konnenmust | TecThr DK3aMeH
TIOJTHOMOYHMS  4I€HaM | (IpOIABUHYThIN TIOJTHOMOYHS u yOpaBisieT | YHOpaBlIeHHS  NPOEKTaMH W | OTKPHITOrO THIA
KOMaH/IbI YPOBEHB) YJIeHaMH KOMaHJIbI HEePCOHATIOM (Bompocel st
ompoca)
Tperuit ortan | UmMers  HaBbIku:  BiaaeHus | Pasnmen 1. Konnenuusa | IIpaktuueckue OKk3aMeH
(BBICOKHUH YPOBEHB) | cmocobaMu JICNIETUPOBAHUS | YNpaBICHUs  TMPOSKTaMU W | 3aJaHUs
MOJTHOMOYHH KOMaH/Ie MIEPCOHAIIOM
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2. OIIMCAHME TOKA3ATEJEN U KPUTEPUEB OIEHUBAHUS KOMIETEHIIUI, OMUCAHUE IIKAJI

OHEHUBAHUA
Ne | Hammenona Kparkas [Ipencrasnenue Kpurepuu ornenuBanus [kamna
1/ HHE XapaKTepHCTHKA OIIEHOYHOTO OLICHUBAHUS
I | OLEHOYHOTO | OLIEHOYHOTO CPEeNCTBA CpencTBa B
cpeicTBa donme
1. | Tecr Cucrema TecroBble B tecte Boimonneno 90-100% 3amanuit Onenka
CTaHIApPTU3UPOBAHHBIX | 3aJaHUS «Omauunox (5)
3a[aHKH, O3BOJIIOLIAS B tecre BrImonHeHo 60see 75-89% 3amanmii Onenka
U3MEPUTH YPOBEHB «XOPOWO» (4)
SHaHUIL. B Tecre Bemomaeno 60-74% 3amanmit Onenka
«Yooenemsopume
abHo» (3)
B Tecte BoimonaHeHO MeHee 60% 3agaHuit Onenka
«Heyooenremsopu
menvroy (2)
Bonpmas 4acTh onpeeneHun He | OneHka
HpeJCTaBlIeHa, TN00 IpescTaBieHa ¢ rpyosvu | «Heydosnemeopu
OIIMOKaMH. menvHo» (2)
2. | Ompoc ®dopma paboTsl, Bomnpocsr k [IpomemMoHCTpUPOBaHbI npeamnonaraemple | OreHka
KOTOpasi IO3BOJISIET orpocy OTBETHI; MPABHIBHO HCIOIB30BaH anroput™m | «Omauunoy (5)
OILIEHUTH KPYro3op, 000CHOBaHMI BO BpeMs PACCYKICHHUI; €CTh
YMEHHE JIOTHIECKH JIOTHKA PACCy KIACHHUI.
HOCTPOUTH OTBET,
yMenne IIponeMOHCTPHPOBaHEI npeanonaraemele | OueHka
HPOAEMOHCTPHPOBATE OTBETBI; €CTh JIOTUKA pAacCyXAeHui, Ho | «Xopowo» (4)
MOHOIIOTHYECKYIO pEdb HETOYHO HCHOJIb30BaH aJrOPUTM 00OCHOBaHMMH
H HHBIS BO BpeMs pAacCyXJICHHH H HE BCE OTBETHI
KOMMYHHKATHBHbIC HOJIHEIE.
HABBIKH. ¥ CTHEL OIpOC ITponeMoHCTPUPOBAHEI npexanonaraemere | OreHka
o6naziacT GOILIIHMH OTBETBl, HO  HENPaBUIBHO  HCIIOIB30BaH | «Yoosenemeopume
BOSMOKHOCTAMMU AJITOPUTM 000CHOBaHUI BO Bpemst | avHo» (3)
BOCITHTATEIbHOTO paccyXaeHHH; OTCYTCTBYET JIOTHKA
BO3JIEUCTBUSI, CO31aBast paccy K IeHHIT; OTBETHI HE MOJHBIE.
YCIOBHS AMIA
HeOPMATBHOTO OTBeTHI HE IIPE/ICTaBIICHBI. Onenka
Py — «Heyooeremsopu
menvroy (2)
3. | IpakTuuec | HampasieHo Ha [IpakTuueckue [IponeMoHCTpUpOBaHO CBOOOAHOE BlIaiIcHHUE OneHka
KHe OBJIaZICHHE METOIaMH M | 3aJaHus npodecCHOHANEHO-TTOHSTHITHBIM alnapaToM, «Omnuunoy (5)
3a/1aHus METOJUKaMH BJIaJICHHE METOJIaMU U METONKAMHU
n3ydaemMon IUCIUTITUHEL [1oka3aHbI crtocOOHOCTH
JUCIHTUTHHBL. 7S CaMOCTOSITEIFHOTO MBIIIICHNS, TBOPYECKOH
pelIeHus peJaraeTcs aKTHBHOCTH. 3a/IaHNE BBIIOIHEHO B IIOJTHOM
pemmTh obBeMe.
KOHKPETHOE 3aJlaHue IMponemoHcTpupoBaHO BianeHue | OneHka
(curyanuio) 6e3 MpoheCCHOHATTBHO-TIOHATHIHBIM ~ ammaparoM, | «Xopowo» (4)
NpPUMEHEHHS Opd  NPUMEHEHHUH METOIOB U METOJAUK
MaTeMaTHIeCKHX JUCLMIUTMHBL  HE3HAYUTENbHBIE HETOYHOCTH,
pacdeTos. MOKa3aHbl  CIIOCOOHOCTH  CaMOCTOSITEIIBHOTO
MBIIUICHNS], TBOPYECKONH aKTUBHOCTH. 3aJaHHe
BBINIOJIHEHO B IIOMTHOM 00BeMe, HO C
HEKOTOPBIMH HETOYHOCTSIMH.
IMponemoHcTpUpOBaHO BianeHne | OreHka
npodecCHOHANEHO-TIOHSTHITHBIM amnapaToM Ha | «Yoosremeopume
HHU3KOM YypOBHE; JOIYCKAlOTCS OMMOKU Tpu | z6HO» (3)
MpUMEHEHUN METOJI0B u METO/IUK
IUCHWIUIMHBL.  3aJlaHne  BBINIOJHEHO  HE
MOJHOCTBIO.
He MPOJIEMOHCTPHPOBAHO Bmasenne | OneHka
npoeCcCHOHANBHO-NIOHATHIHBIM  ammaparomM, | «Heyoosremsopu
METOJaMM U METOJAMKAMH  JUCLUIUIMHBL | menvHo» (2)
3aaHue He BBIIOIHEHO.
4. | 3auer 3aver BhICTaBIAETCS B | Bompocs k | IToka3zano 3HAHHE Teopun BOIIpOCa, | «3adTeHO»
pe3yJsibTaTe MOABEACHHUS | 3aUeTy MOHATUIHOTO ammapara; yMeHHe
UTOTOB TEKYILETO COIEpXKATEeNbHO  W3JaraTb CyTh  BOIIPOCA;
KOHTpONA. 3adeTr B BJIa/ICHHAE HaBBIKAMH apryMEHTAllMH U aHaIn3a
¢dopme HUTOTOBOT'O (daxroB, SBJICHHH, IIPOLIECCOB B uX
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Ne | Hammenosa Kparkas [Ipencrasnenue Kpurepuu onenuBanus [kana
n/ HHE XapaKTepPUCTHKA OLICHOYHOTO OLICHUBaHUs
I | OLIEHOYHOTrO | OLEHOYHOIO CPE/CTBA cpencTsa B
CpeAcTBa dhonge
KOHTPOJIS TIPOBOIMTCS B3aMMOCBsI3U. BricTaBisieTcs oOydaromemycs,
IS oOyJarommxcs, KOTOPBIH ocBoms1 He MeHee 60%
KOTOpEIE HE IPOTPaMMHOI0 MaTepHaia JUCIUILINHEL
CIIPAaBWIINCh C YacCThIO 3HaHWe TOHATHHHOTO ammapara, Teopun | «He 3aureHo»
3ajaHui TEKYIEro BOIIPOCA, HE MPOJEMOHCTPUPOBAHO; YMEHHE
KOHTPOJISL. AQHAIM3UPOBAaTh  Y4eOHBI  MaTepuan  He
HPOAEMOHCTPHPOBAHO; BIIAJICHUE
AQHATNTHIECKUM crocoboM H3JI0KSHUS
BOIIPOCA U BJIAJICHNE HABBIKAMH apryMEHTAIHN
HE IPOJEMOHCTPUPOBAHO.
OO0yyaromuiics OCBOMIJI MEHee 60%
OpOrpaMMHOTO MaTepuaa QUCIUIUIMHABL.
5 3aver 3ayer BbIcTaBisieTcs B | TecToBble B Tecte BomonHeHo 60-100% 3ananuit «3auTeHo»
pesyabTaTe IMOABEACHU | 3alaHusA K | B tecre BeimonHeHO MeHee 60% 3amaHuit «He 3aureno»
UTOTOB TEKyIEero | 3adeTy
KOHTpOJNA. 3ader B
dhopme HUTOTOBOTO
KOHTPOJS TPOBOAUTCS
TS oOyyaronuxcs,
KOTOpBIC HE
CIIPAaBMIIUCh C YacCThIO
3a/1aHui TEKYIIETOo
KOHTPOJISL.

3. THUIOBBIE KOHTPOIBHBIE 3AIAHUS UJIH WHBIE MATEPHAJIBI, HEOBXOJUMBIE 1151 OLIEHKY 3HAHUI,
VYMEHHW, HABBIKOB ¥ (WJIN) ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIBI ®OPMUPOBAHUA
KOMIIETEHIIMI B IIPOLECCE OCBOEHHUSI OBPA3OBATEJILHOM IIPOI'PAMMBI

OueHoYHbIe CPeCTBA AJISl HPOBEIeHUs TeKYIero KOHTPOJIs
Texyumii KOHTPONIb OCYIIECTBIISICTCS MPENoAaBaTeNieM IUCIUILIMHBI NPH MPOBEACHUM 3aHATHH B (OpMe TECTOBBIX 3aJaHUI,
YCTHOTO OIIPOCA U NMPAKTUYECKUX 3aaHUM.

YK-2. CiocoGeH ynpaBiiTh IPOESKTOM Ha BCEX ATallax ero >KU3HEHHOTO IUKJIA.

YK 2.1. Pa3pabareiBacT KOHLENIMIO NPOEKTa B paMKax 0003HaYEHHOH MpoOieMbl, GpopMysHpys Lelb, 3a1a4d, aKTyalbHOCTb,
3HAUYUMOCTh (HAYYHYIO, IPAaKTHIECKYI0, METOANYECKYIO M HHYIO B 3aBUCUMOCTH OT THIIA MPOEKTA), OKHUIAEMbIE PE3yIbTaThl H BO3MOXKHBIC
c(epbl UX TPUMEHEHUS.

IepBrlii 3Tan (MOPOroBoii ypoBeHb) — TOKa3bIBaeT cHOPMUPOBAHHOCTD ITOKA3aTENsl KOMIETECHIINN «3HATh»: KaK BHICTPAUBATh
3Tanbl pabOTHl HAJ TMPOEKTOM C Y4YETOM MOCIEAOBATEIBHOCTH WX PEaNN3alliH, ONpPEAeNSATh JSTalbl JKU3HEHHOTO IMKIA TNPOEKTa KaK
omnpenenaTh npobiieMy, Ha pelleHHe KOTOPOH HaNpaBleH MPOEKT, IPaMOTHO (HOPMyJIMpOBaTh Leib Hpoekra. ONpenelsaTh HUCIOIHUTENeH
MIPOEKTA.

TecToBble 3a1aHN 3aKPLITOr0 THNA
1. Oenp mpoekTa — 3T0...(BoIOEPHUTE OMH BAPUAHT OTBETA)
a) chopMynupoBaHHas MpodIeMa B MPOIECCE BHITOTHEHUS TPOSKTa
0) yTBepxkIeHHe, (popMyHpyIolIee o0IHe pe3yabTaThl BRIIOIHCHHS IPOEKTa
B) KOMIUIEKCHAsI OLICHKA HCXOJHBIX YCIOBUI M KOHEUHOTO Pe3yjibTara MPOeKTa
T') YCTaHOBJICHUE B3aMMOCBSI3H IAHHBIX
2. Peasn3anmsi npoeKTa — 3T0...(BHIOEPUTE OUH BapHaHT OTBETA)
a) co3/1aHKe YCIIOBHM, TPEOYIOIIUXCS JIJIsI BBIMOTHEHUS TPOSKTA
0) HaOMOIeHUE, PETYIMPOBAHNE U aHAIN3 IIPOTpecca MPOeKTa
B) KOMIUIEKCHOE BEIITOJTHEHHE BCEX ONMUCAHHBIX B IPOEKTE AEHCTBHUH IO JOCTIDKEHUIO Iiemeit
T') BBINIOJHEHNE KOHKPETHBIX JCHCTBHI
3. [IpoekT oT/IM4YaeTCsI OT MPOLECCHOIT TeATeILHOCTH TeM, YTO...(BEIOCpUTE OJMH BApHUAHT OTBETA)
a) IPOLECCHl MeHee IPOAOJDKUTENBHBIE 10 BPEMEHH, YeM HPOSKTHI
0) A1 peaM3alliy OTHOTO THIIA IPOIIECCOB HEOOXOANM OJUH-BA UCTIOTHUTEIIS
B) IIPOLIECCH! OAHOTUIIHBI U IUKIMYHBI, IPOEKT YHUKAJICH 10 CBOEH IeJIM U METOJaM peaslu3aluu
I) BKJIIOYaeT OTPAaHUYCHHS 110 CPOKaM
4. Yto u3 nepeuyuciaenHoro HE siBasieTcsi npeuMyiiecTBOM MPOEKTHOH OPraHN3allMOHHON CTPYKTYPHI... (BEIOSpUTE OTUH BapUAHT
OTBETA)
a) o0BeIMHeHNE MoAei 1 000pYZOBaHHS IIPOHCXOJUT Yepe3 HPOSKTHI
0) koMaHHas paboTa M TyBCTBO COMPUIACTHOCTH
B) COKpallleHHE JJMHUH KOMMYHHUKaIIUH
r) onpezeseHre GyHKIMOHAIBHOTO COOTBETCTBUS
5. UTo BKJIIOYAIOT B ce0s1 MPoOIecChl OPraHN3alHK U MPOBEIeHUsT KOHTPOJISI KauecTBa MPOEKTA... (BbIOESpUTE OTUH BAPHAHT OTBET)
a) IIPOBEPKY COOTBETCTBUS YKE IOJyUCHHBIX PE3y/IbTaTOB 3aJJaHHBIM TPEOOBAHUSIM
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0) cocrapieHHe NepedHs He0pabOTOK M OTKIOHSHUH
B) IPOMEKYTOYHBIH U UTOTOBBI KOHTPOJIb KAYECTBA C COCTABIECHHEM OTYETOB
I') INIAHUPOBAHUE U PEryJIMpOBaHUE

Kiroun
1. 0
2. B
3. B
4. a
5. B

6. IIpouuTaiiTe TEKCT H YCTAHOBUTE MOCJIEI0BATEIbHOCTD.

YcraHoBUTE NOC/I€A0BATEIbHOCTD AefCTBHII M0 MVIAHMPOBAHUIO CTOMMOCTH NPOEKTA.

a) COCTaBIICHHE, COTJIACOBAHHE M YTBEPIKICHHE CMETHI IPOCKTA

0) ompeneneHne CTOUMOCTH KaXJ0H IPOEKTHOH paboThI

B) ONpeZieIeHIE CTOMMOCTHU BCETO MPOEKTa

T) OIpeesieHne CTOMMOCTH UCTIONIB30BaHHS PECYPCOB

Kirou

| | roBa |

Bropoii 3Tan (MpoaABMHYTHINH YPOBeHb) — IOKa3bIBaeT CHOPMHUPOBAHHOCTH IOKA3aTelsl KOMIIETCHINH «yMeTb»: HpEIBHICTH
pEe3yJbTaT CATEIbHOCTH U IUIAHUPOBATH NEHCTBUS JUIS JOCTHXKEHHS JAHHOTO PEe3ysbTaTa; IPOrHO3UPOBATH MPOOJIEMHBIC CUTYALlMHd ¥ PUCKH
B IIPOEKTHOI! ACSATENBHOCTH.

3amaHust OTKPHITOTO THIA (BOMPOCHI JJISI 0IIPOCa):
1.Ilepeuncnute rpymITEI IPOIECCOB YIPABICHNUS IIPOCKTAMH.
2. YTO BXOJWT B MOHSTHE KUHULHALUS ITPOCKTa»?
3. ITo xakuM CTpaTermyecKuM COOOPaKEHHUIM CaHKI[HOHUPYIOTCS IIPOSKTHI?
4. Kto Takoii MEHeKep MpoeKTa?
5. Kakoii xapakTep uMeeT IJIaH yIpaBIeHHsS IPOeKTOM?

Kiroun

1. WHHULMALNS, TTAHUPOBAHKE, BBIOJIHEHHE, KOHTPOJIb M 3aBEPLICHUE

2. odurmansHOE 00BSIBICHHE O Hadalle IPOEKTa, TONCK 3aHHTEPECOBAHHBIX CTOPOH, BBIJIETICHHE PeaTbHBIX LIeJIeH TPOeKTa,
olpesieNicHne KOMMepUYeCKO! BBITOMbI

3. TpeOoBaHMsI PBIHKA, CTPATErHUeCKUEe BOSMOXKHOCTH/HY Kbl IPEIPHUATHS, TPEOOBAHMS 3aKa3yHlKa, TEXHOJIOTHIECKHI IIporpecc
Y 3aKOHOJJaTeNIbHbIC TPEOOBAHMUS

4. 9TO JIMLO, Ha3HAYaeMOE UCIIOJIHAIOLICH OpraHu3alneiil OTBETCTBEHHBIM 3a JIOCTHKCHHE LEJICH TIPOoeKTa

5. UTCPATUBHBII

Tpernii 3Tan (BbICOKHI YPOBeHB) — MOKa3bIBaeT c(HOPMUPOBAHHOCTD MOKA3aTelNs] KOMIIETCHIINN «MMeTh HABBIKM»: HaBBIKAMH
COCTaBJICHHS IUIaHA-TpadUKa peaTu3aliy IPOEKTa B [EJIOM M IUIaHa-KOHTPOJIS €0 BBIIOJHEHHS; HABEIKAMH KOHCTPYKTHBHOT'O TIPEOIOJICHUS
BO3HUKAOMINX PAa3HOTIACHH U KOH(INKTOB.

IIpakTHYecKHue 3aJaHUs:

1. OmpenenuTs M yKa3aTh ypOBEHb 3PENOCTH OPraHU3alMHM MO OTHONICHHIO K YMPAaBICHUIO MPOEKTAMH C YYE€TOM IAaHHBIX
XapaKkTepHUCTHK. (XapakTepucTHKH: 1. JIelicTBHS COTPYIHHKOB HE HOKYMEHTHUpYIOTCS; 2. Bce Om3Hec-mpomecchl 3aI0KyMEHTHPOBAHEL, 3.
OrnepaTHBHbIC IJIAHBI JIEITEILHOCTH KOMIIAHHU CTPOSTCS C YYETOM MPEIbIAYLIEero OIbITa).

2. Kakue u3 dakTopoB BHeIIHel cpelbl, CIOCOOCTBYIOT, Kakie 3aTpyAHSIOT pa3Butue npoekToB (IIpupoansie pecypesl Poccun;
TpynoBsie pecypcsl Poccun; Teppuropust ctpassl (pa3Mepsl, perHoHalIbHbIe U HallMOHAIbHBIE 0COOEHHOCTH; HaloHaIbHBINH MEHTAIUTET).

3.CocraBbTe nepedeHb OCHOBHBIX JaHHBIX M TPEOOBAHMI Ha MPOSKTUPOBAHUE 00BEKTA KMIHIIIHO-TPAXKIAHCKOTO Ha3HAYCHUS

4. CoctaBbTe TaONUILy, CTPYNIAPOBAB 1eiu oprann3anun (CHCTeMaTHYecKd BECTH yUeT HaKJIaTHBIX 3aTpat; Pa3paboTaTth mpoekT
(hopMHpOBaHUS PEATIPUHAMATENBCKOM ceTH; [ImaHupoBats paboTy OM3HEC-eAMHUI U (PYHKIIMOHAIBHBIX CIYkKO0) 110 KPUTEPHIO JIENICHNS Ha
MIOBTOPSIOIIHECS U Pa3OBHIE.

5. Ommmmre, B 4eM 3aKITFOYaeTCs METO MO3TOBOTO IITypMa IPH pa3padoTKe TeHepaIbHOM IIENH MPOeKTa.

Kiroun

1. 1. HauanbHblii

2. PernameHTupyeMsblii

3. IloBTOpsieMbIit

2. dakTopsl BHEMIHEH cpepl CriocoOCTBYIOT (+) 3arpyassiior (—)
IIpupoansie pecypcesl Poccuu +
Tpynoseie pecypebl Poccun +
Tepputopust ctpaHbl (pa3Mmepbl, pPErHOHAIBHBIC W HAIMOHAJIbHBIC -
0COOCHHOCTH)
HannonanbHbIN MEHTAIUTET -

3. OcHOBaHHE IS IPOSKTUPOBAHHUS

Buza crpoutenscTBa

CTaauitHOCTh IPOEKTUPOBAHUS

TpeOoBaHusi 1O BapUAHTHOW M KOHKYpCHOW MpopaboTke

OCHOBHBIE TEXHHKO-IKOHOMHYECKHE MOKa3aTesH (3TaXKHOCTh, BMECTHMOCTb, IIPOIYCKHAsl CIIOCOOHOCTb. . .)

4, Lenu opranuzauuu PasoBrie [oBTOpsttomuecs
CucTeMaTHIeCKH BECTH YJeT HaKJIaJHBIX 3aTpaT +
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Pa3paboTarh IpoeKT GOPMUPOBAHUSI TPEANPHHUMATEILCKON CETH +
[T1aHupoBaTh paboTy OM3HEC-CIMHMII U (PYHKIIMOHAIBHBIX CITYKO +
5. MeTtox MO3roBOrO IITypMa: MPUTJIAMIAOTCS MPEICTABUTEIN ITOCTABIIMKOB, MOAPSIYMKOB, KOHCAITHHIOBBIX KOMITAHUHA, W B
MpoIIecce COBMECTHOM paboThl popMuUpyeTcs einHOe paboduee HanpaBJCHHUE.

YK 2.2. ®opmupyeT miaH rpaguk peann3aliy MPOeKTa U IUIaH KOHTPOJS €ro BBIMOJHEHUS MPEIBHUAS KOHEUHBIH pe3ynibTaT H
MOCJIE0BATEIbHOCTD IAroB IS €T0 JOCTHXKEHHS.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKAa3bIBaCT CHOPMUPOBAHHOCTH MOKA3aTENs KOMIETEHLIUH «3HATb»: METOJOJOTHIO
CHUCTEMHOTO TMOJIX0JIa; METOJABI TPUHSTHS HHBCCTUIIMOHHBIX PENICHUI;, WCTOYHHKH (HHAHCUPOBAHHS HHBECTUIIMOHHOHN JEATCIHHOCTH;
METOIbI U HHCTPYMEHTAIBHBIC CPEJICTBA YIPABICHHUS HHBECTHIIMOHHBIME MTPOCKTAMHU.

TecToBble 3aJaHNA 3aKPHITOT0 THIIA
1. Kakasi 4acTh pecypcoB pacxoayercsi Ha HAaYaJIbLHOM 3Tale peajn3anu NpoeKTa... (Bbibepure OJMH BapUAHT OTBETA)
a) 9-15%
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakue (pakTopsl CUJIbHEE BCEro BIHSIIOT HA PeaM3aIHI0 MPOEKTA... (BbIOepUTE OIMH BapHAHT OTBETA)
a) SKOHOMHUYECKHUE U COIHATbHBIC
0) SKOHOMHUYECKHE U OpTaHN3aIMOHHBIC
B) S5KOHOMHYECKHE H TIPABOBEIC
') 5KOHOMHUYECKHE
3. Ha3oBHTE OTJIMYUTEIBbHYIO 0COOEHHOCTh HHBECTHIIHOHHBIX MPOEKTOB... (BLIOEPHUTE OJJUH BAPHAHT OTBET)
a) O0JIBIION OIOJIKET
0) BBICOKasl CTENICHb HEOTIPENISICHHOCTH B PUCKOB
B) LIETBIO SIBISIETCS 00sI3aTeNBHOE MMOTydeHNE NPUOBUTH B pe3yiIbTaTe peali3aliy IPOeKTa
T') IIAPOKHIA CIIEKTP BPEMEHH
4. Bexa npejacrapJisier co00ii... (BEIOCPUTE OJIH BAPUAHT OTBETA)
a) 3HAKOBOE COOBITHE B PEATH3ALMH IIPOEKTa, KOTOPOE UCHONB3YETCs Ul KOHTPOJLSI 32 XOAOM €TI0 pean3aniy
0) JIOTHYIECKH B3aUMOCBS3aHHBIEC IPOIIECCHI, BBITOJHEHUE KOTOPHIX MMPUBOIUT K JOCTHIKEHUIO OJHON M3 LEeNeH MpoeKTa
B) COBOKYITHOCT ITOCJICJOBATEIBHO BBIMOJIHACMBIX ICHCTBHUHA MO PealU3alry MPOEKTa
') KOHICIIUS TPOeKTa
5. duznyeckue u OPUIHYECKHE JULA, HEMOCPEICTBEHHO 32/1eliCTBOBAHHbIE B MIPOEKTE HJIM YbH HHTEPECHl MOT'YT ObITh 3aTPOHYTHI
B X0/I€ BbINOJHEHHUSI MPOEKTA... (BBIOCPHUTE OJIMH BapHaHT OTBETA)
a) MOTpeOHUTENH, I KOTOPBIX MPEeIHA3HAYAIICS PEaTU3yeMBbIid IPOCKT
0) 3aKa34YMKH, HHBECTOPBI, MEHEIDKEP MPOCKTa 1 €ro KOMaH/a
B) YYAaCTHUKH MPOCKTA
') IpOEKTHAst KOMaH/aa

Kmoun
1. a
2. B
3. 0
4, a
5. B

6. IlpoumTaiiTe TEKCT U YCTAHOBUTE MOCI€I0BATEILHOCTH
YcTaHoBUTE NOCIEI0BATEIBHOCTh (PYyHKIMIT yIpaBJIeHUs] TPOEKTOM
a) IUTaHNPOBaHHE
0) opranuzanus
B) KOHTPOJIb
T) peryi1npoBaHue
Kirou
| | abrs |

Brtopoii 3Tan (MPOABHMHYTHI YpPOBeHb) — TIOKa3bIBaeT C(OPMHUPOBAHHOCTH IOKA3aTENsl KOMIIETCHIIMH «YMeTb»: BBISBIATDH
poOJIeMHBIE CUTYallMM, UCHONB3Ysl METO/Bl aHaIn3a, CHHTe3a M aOCTPAKTHOTO MBIIUICHHUS; POBOJUTL aHAIU3 SIBJIICHUI M 00pabaThBaTh
MOJTyYeHHBIE Pe3yJbTaThl; cOPMUPOBATH HICI0 NPOEKTAa U OLEHHTh €€ NEePCHEKTHBHOCTH; BBHIOMpATh INpejiaraeMbleé HHBECTHILOHHBIE
MIPOEKTHI C YIE€TOM CTPATETUH Pa3BUTHUS MPEIIPHATHS.

3agaHus OTKPBITOrO THIA (BOMPOCHI AJIs1 OMPOCa):
1. Ha3oBuTe OCHOBHBIE IIEJIM MPOEKTA C TOUKU 3PSHUSI IPONU3BOICTBA.
2. Yto Takoe mopThess mpoeKToB?
3. Ha3oBute ocHOBHEIE II€NH MTPOEKTA C TOUYKH 3PEHMUS MTPOJaXKH M MAPKETHHTA.
4. Uro Takoe ynpapieHHe NpoeKTamu?
5. Kakue xapakTepucTUKU KpUTHYHBI U MEHEKepa mpoekTa’?

Kuroun

1. MOBBIIIICHHE KauecTBa U 0€30IACHOCTH TIPOU3BOICTBEHHOTO MPOIIECCca, COKpAIeHHE OTX0I0B, COKpPAIEHHE BPEMEHHU IS
pa3BepTHIBAHUSL, HCIIOJIB30BaHUE 0OJIee JIOCTYIHBIX MaTEPHAIOB, COKPAIIIEHHE YKCIIA YTAIIOB MPOU3BOJICTBA

2. 9TO HabOp MPOEKTOB WM MPOrpaMM U APYTUX paboT, 00beANHEHHBIX BMECTe C LENbI0 Y(Q(EKTUBHOTO YNpaBiIeHHs TaHHBIMH
paboTam¥ JIsi TOCTHIKCHHUS CTPATETHUCCKHX IIENICH

3. paclIMpeHne PhIHKA, YBEINYCHHE J0JIM PhIHKA, COKpAIlleHHEe BPEMEHH BhIX0/1a Ha PHIHOK, MPOJICHHE BPEMEHH KHM3HU MPOIYKTa,
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ITOBBIICHHUE Ka4Y€CTBA O6CJ'Iy)KI/IBaHI/I${ KJIIMCHTOB, IMOBBIICHUEC Ka4€CTBA U 0e3011acCHOCTH IIPOAYKTOB, YIYUYIICHUEC PEITYyTalluH,
COKpalICHUE CTOUMOCTHU

4, 9TO OTAC/IbHAsA 00J1aCTh MEHCE/UKMEHTA, IPEAHA3HAYECHHAs CIIEHUAJIBHO Il YIIPABJICHUA BpeMCHHOﬁ JACATCIIBHOCTBIO C
YHUKAJIbHBIMU pE3yJibTaTaMu
5. HpO(bCCCI/IOHaJ'H)HBIe HAaBBIKH, PE3YJIbTATUBHOCTD, JIMIHBIC Ka4€CTBA

Tperuii 3Tan (BICOKHI YPOBeHb) — I0Ka3bIBAaCT CHOPMUPOBAHHOCTD ITOKA3ATENSI KOMIECTCHIMHY «HMeTh HABBIKM»: YMEHUSAMH ITyOJIM4YHO
HPEJCTABIATH PE3yJIbTaThl IPOCKTA, BCTYIIATh B 00CYXKICHHUE X0 M PE3yIbTaTOB MPOEKTa.

IIpakTHYeckue 3a1aHUA:

1. Kakue n3 dakTopoB BHEUIHEH cpelpl, CIOCOOCTBYIOT, KaKHe 3aTPyAHSIOT pa3BUTHE NMPOeKTOB (I"ocyaapcTBEHHO-TOIUTHIECKOE
YCTPOMCTBO CTpaHbI (TOCYIapCTBEHHBIE OpTaHbI BIACTH M yIpaBieHus); JlelicTByromee 3aKOHOAATENBCTBO, PErTIaMEHTHPYIONIEE Mepexo K
PBIHOYHOH SKOHOMUKE).

2. Ormpenenuts W yKa3aTh ypOBEHb 3pENOCTH OpPraHM3AIMM O OTHOUICHHWIO K YIIPABJICHUIO MPOEKTaMH C y4YeTOM JaHHBIX
XapakTepucTuk: 1. MIMeeTcs KONMYECTBEHHAs cHCTEMa OLEHKU 3 {EeKTUBHOCTH OM3HEC-NPOLeCCOB; 2. PEMHXUHUPUHT GH3HEC-IIPOLIECCOB
Ha OCHOBE KOJIMYECTBEHHBIX MOKazaTenel; 3. OTCYTCTBYIOT BHYTPEHHHE HOPMATHBHBIC U PETYJIUPYIOLINE JOKYMEHTBL.

3. CocraBpTe Tabmuily, crpynmnupoBaB Lenu opranusauuu (Pa3paboraTe HOBYIO MoOIenb HPOAyKIMH; Pa3paboTaTh cHCTEMY
yuera U KOHTPOJIs, COOTBETCTBYIOIIYIO MUPOBBIM CTaHAapTaM; KOppeKTHPOBATh 1LIEHbI Ha MPOIYKLHMIO B 3aBHCUMOCTH OT 3aTPaT U KauecTBa)
10 KPUTEPUIO JIeIEHHs HA TOCTOSIHHBIE ¥ Pa30BEIE.

4. Metosl ceTeBOro IUNTAHUPOBAHMS OCHOBBIBAIOTCS] HA METO/IaX OLICHKH U ITepecMOTpa IUIAHOB M KPUTHYECKOTo ImyTH. OmummTe
METOJ] KpUTHYECKOTO ITyTH.

5. Onwummre, KTO OCYIIECTBIISIET (QYyHKIMH KOHTPOJIS 33 pean3alneil IpoeKTa

Kitoun
1 @DaxTOpbl BHEIIHEN CPEIb Cnoco6cTBYIOT (+) 3arpyausior (—)
TocynapcTBeHHO-TTOMUTHYECKOE  YCTPOWCTBO  CTpaHBl  (TOCynapCTBEHHBIE | +
OpraHbl BJIACTH U YIPABJICHUS)
JeiicTByIo11€€ 3aKOHOAATEIBCTBO, PErVIAMEHTUPYIOIEE Nepexo K PHIHOYHON | +
SKOHOMUKE
2. XapakTepucTruKa OpraHu3aIuu YpoBeHb 3penocTu, Ha3BaHUE
1. MimeeTcst KOJTMUCCTBEHHASI CHCTEMa OlleHKH 3 heKTUBHOCTH On3Hec-TiporieccoB | PermameHTHpyeMBbIit
2. PenHyKHHUPHUHT OM3HEC-TIPOIIECCOB Ha OCHOBE KOJIMYECTBCHHBIX MOKa3aTeNei PernamenTupyemblit
3. OTCYTCTBYIOT BHYTPEHHHE HOPMATHUBHBIE U PETYIHPYIOIINE JOKYMEHTHI. HavaneHbIit
3. Ilenu opranuzanmm PasoBnie TloBTOpsitomuecs
Pa3paboTaTh HOBYIO MOJIENTb MPOAYKIHU +
PazpaboraTh cucTeMy yd4eTa W KOHTpPOJI, COOTBETCTBYIOIIYIO MHPOBBIM +
cTa”jgapram
KoppekTupoBath IIeHBI Ha IPOIYKIMIO B 3aBUCHMOCTH OT 3aTPAaT M KauecTBa +
4. Metoa KpUTHUECKOTO ITyTH — 3TO HHCTPYMEHT IUIAHUPOBAHUS PACIIUCAHUS U YIIPABJICHH CPOKAMHU IPOEKTA.

B ocHOBe MeTona NEKUT onpeelieHne HanOojee JTUTENbHON MOCIeA0BaTEeIbHOCTH 33/1a4 OT Havyajla MPOEKTa O €r0 OKOHYAHHS
C yu€TOM MX B3aHMOCBSI3H.
5. OaHK-KPEIUTOP ¥ CICIHATH3HPOBAHHAS KOMITAHHS

YK 2.3. Opranmsyer ¥ KOOPIMHHPYET pPaOOTy YYACTHHKOB IIPOCKTa, CIIOCOOCTBYET KOHCTPYKTHBHOMY MPEOJOICHHIO
BO3HHKAIOUINX Pa3HOTIIACHI U KOH(PIMKTOB, 00eCIieynBaeT padoTy KOMaHIbl HEOOXOIUMBIMH PECYPCaMH.

IlepBplii 3Tan (MOPOroBoii ypoBeHb) — IOKa3bIBaeT C(HOPMHUPOBAHHOCTH MOKAa3aTeNsl KOMIICTEHIMH «3HATHY»: METOIUKH
KOOpAWHAIMKA pabOThl yYaCTHUKOB IIPOEKTa, CHOCOOCTBYIONIME KOHCTPYKTHBHOMY MPEOMOJCHHIO BO3HHKAIONIMX pPA3HOTIACHHA H
KOH()JIMKTOB, 00ecreunBalomux paboTy KOMaH/Ibl HEOOXOAUMBIMHU PeCypcaMu.

TecToBbIe 3a1aHUS 3aKPBITOI0 THNA
1. DTan HopMaIM3anHH KOMAaHABI MPOEKTA 3TO... (BHIOEPUTE OJIMH BAPHAHT OTBETA)
a) IepBOe 3HAKOMCTBO YJaCTHUKOB KOMAH/IBI IPYT C APYTOM U C TIPOEKTOM
0) Ha 3TOM 3Tare MPOHCXOIUT IPUTHPKA COTPYAHUKOB JPYT K JIPYTY, K YIPABIAIOMEMY X KOMAH/IE B II€IOM
B) Ha 3TOM JTale BO3HUKAIOT TECHbIE MPO(eCCHOHANBHBIE M MEKIMIHOCTHBIE CBSI3H MEXIYy yJ9aCTHHKAMU KOMaHJBI, (OpMHUpYeTcs o0mast
cHcTeMa IeHHOCTeH. Bo3HMKaeT MpHUBA3aHHOCTH K KOMaH/IE, )KeJIaHNE OTCTOSATH €€ HHTEPECH! H JOOUThCSA IIeNei TpoeKTa
) Ha 9TOM JTaIlle UAeT NPOAyKTUBHAs paboTa 110 JOCTHKEHUIO Lieel MpoeKTa
2. IlpeumyniecTBOM (GYHKIHOHAIBHOH OPraHU3alMOHHON CTPYKTYPHI SIBJISIETCS ...(BBIOEPHUTE OJMH BapHAHT OTBETA)
a) UHTEepeCHl MPOEKTa MOTYT BCTYNATh B IPOTHBOPEYHE C HHTEpecaMu (DyHKIIMOHAIBHBIX PYKOBOAMUTENEH
0) npu pean3alyi HOBBIX IIPOSKTOB HE HAPYIIAIOTCS HEPAPXUUYECKUE CBSI3H U HE U3MEHSIOTCSI 00s13aHHOCTH COTPYAHHKOB
B) IIPU pean3aniy HOBBIX IPOEKTOB H3MEHSIOTCS 00S3aHHOCTH COTPYIHHKOB
T) CyIIECTBYET YeTKasi MePCIEKTHBA KapbePHOTO POCTA COTPYTHUKOB HE3aBHCHMO OT (pyHKIIHOHAIBHBIX MOpa3/eIeHIH
3. IIpoeKTHO-OPUEHTHPOBAHHDII MOIX0/ MPeIyCMATPUBAET ...(BBIOCPHUTE O/IMH BapHaHT OTBETA)
a) hopMHUpOBaHUE KOMaH, OTHOCHTEIILHO HE3aBUCUMBIX OT OCHOBHOMN
OpPraHU3alMOHHON CTPYKTYPBI PEANPHITUSL
0) MpH TaHHOM TTOJIX0JIe HE M3MEHSIOTCSI 0053aHHOCTH COTPY/THUKOB
B) npodeccHOHaNBHbIC MMoApa3aeieHus: Hanboiee 3G(HEKTUBHO BBIMOIHSIOT IOJMYYEHHbIC 33aaHusl B paMKax CBOECH KOMIIETEHIMH, TaK Kak
HMEIOT JI0CTATOYHO Y3KYIO CIEIHaTH3aIHI0
T') pacYeTHYIO 9acTb IIPOEKTa
4. Tlo1HYI0 0TBETCTBEHHOCTD 32 JOCTHKeHHEe KOHEUHBIX IeJieif MpoeKTa HeceT... (BHIOepUTe OMH BapHaHT OTBETA)
a) TOJIBKO MCTIOJTHUTEIH
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0) MHBECTOP

B) 3aKa3unK

I') YIPABJISIIOIIMNA TPOSKTOM

5. K kakoii OpraHu3anuoHHOlN CTPYKTYpPe OTHOCHTCS COKPAIeHHE TEKYIIMX PACX0/0B... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) GQyHKIMOHANBHAs OpraHU3alMOHHAs CTPYKTypa

0) MaTpHYHas OpraHU3aIUOHHAS CTPYKTypa

B) IIPOEKTHO-OPHEHTHUPOBAHHAS OpPTraHU3alOHHAsI CTPYKTypa

I') CMeIIaHHasi OpraHU3aIlMOHHAs CTPYKTYpa

(O ®w

B

6. Ilpouumaiime mexkcm u ycmamnogume nocied08amenibHOCHb.
YcraHoBUTE N0C/I€10BATEIbHOCTD ITANOB KM3HEHHOI0 LIMKJIA MPOEKTA:
a) 3apOoXKIICHUE
0) crarn
B) cTaOWIM3aIHS
T) pocT

Kitrou

| ars0 |

Bropoii 3Tanm (NpoABHHYTHI YpPOBeHb) — MNOKa3bIBaeT CHOPMHPOBAHHOCTHL MOKAa3aTeJsl KOMIETEHUUH «YMETb»:
Opranu3oBaTh H KOOPAMHUPOBATH PadoTy YYaCTHHKOB MPOEKTA, CMIOCOOCTBOBATH KOHCTPYKTHBHOMY MPEOI0JeHHI0 BO3ZHUKAIOIMNX
pa3HorIacHii 1 KOH(PJIUKTOB, 00ecIeYHBaTH Pa60Ty KOMaHIbI HEOGXOTUMBIMH pecypcamMu.

3amaHust OTKPHITOTO THIA (BOMPOCHI JJISl 0IIPOCA):
1.Yro npencTaisieT co0o0ii mporiecc AeKOMITO3UIMU padboT?
2.Yrto mpezcTaBaseT co0O0i MPOIECC BBIMOIHCHHS paboT mpoekTa?
3.Eciu 1o TeM WM MHBIM NPUYMHAM YIPABISIOWINKA MPOEKTOM IIPOITYCKAaeT HEKOTOPBIC ATAllbl Peaju3alli MPOEKTa, HaIpumep,
TECTHPOBAHUE TOTOBOTO MPOAYKTa MM IUNITAHUPOBAHKE, U 3aBEPIIAET MPOEKT PAaHbIIE CPOKA, KaK HA3hIBACTCS TAKOE 3aBEPIICHNE MTPOeKTa?
4.Y10 cynTaroT HOpCMaKOPHBIM 3aBEPILICHUEM MTPOCKTa?
5.Yt0 Takoe mpouecc KOHTPOJIS IpOeKTa?

Kiroun

1. ITporecc AeTanu3ayy MIaHOB, TPUMEHIEMBIX B POIIECCE YIIPABICHUS
POCKTOM

2. BeInosHeHHe BeeX MPoLeccoB M GpyHKIMHA ynpaBieHus Ha Beex dazax
JKM3HEHHOTO IMKJIA IPOEKTa

3. JlocpodHBIM

4. Korna 3aBepiiieHrne NpoeKTa IOCTOSIHHO 3a[ePXKUBACTCS M3-3a HE3AIJIAHWPOBAHHBIX M3MEHCHHH WIIH OTKIIAbIBACTCS IO/
BO3/IeiicTBHEM (haKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/Ibl

5. TIporiecc KOHTPOJIS MPOEKTA 3TO TPOLECC CpaBHEHHsT (AKTHUECKHX W TUIAHOBBIX MOKAa3aTeseil BBINOJIHEHHs paboT MPOEKTa, a
TaK)Ke BHECCHHsI HEOOXOIMMbIX KOPPEKTUPYIOLIMX JICHCTBHIT JUIsl YCTpaHEHHs HE)KEJIATeIbHBIX OTKIOHCHHUI

Tpernii 3Tan (BHICOKMIi YPOBeHb) — MOKa3bIBaeT CHOPMHUPOBAHHOCTH MMOKA3aTENsl KOMIETEHIMH «MMeTh HABBIKM»: HaBBIKAMHU
MPECTABIATE ITyONMIHO PE3yNbTaThl MPOEKTa (WM OTASNBHBIX €ro 3TanoB) B ()OpMe OTYETOB, CTaTeil, BBICTYIICHWH Ha HAy4HO-
MIPAaKTUIECKUX CEMUHApax U KOH(epeHIIsIX.

IIpakTHYecKue 3aJaHUs:

1. Kakwe u3 (akTopoB BHEIIHEH Cpenbl, CHOCOOCTBYIOT, Kakue 3aTPyIHSIOT pa3BUTHE NpoeKToB (COCTOSHHWE pa3sBUTHS
KOHKypeHIMH; Pa3Butve uHOpacTpykTypsl (MH(OpManMy, TpaHCIOpPTa, CBsI3M, OAHKOBCKOH CHCTEMBI, TOBAapOCHAOKEHUS |
TOBapOJIBIKCHHS, MAPKETUHTa, PEKIIaMbl, CTPAXOBOTO JIeNa, ayANuTa).

2. OmpenenuTe M yKa3aTh ypOBEHb 3PENOCTH OpPraHM3allM¥ MO OTHOLICHHWIO K YINPABJICHUIO NMPOEKTAMU C YYETOM JaHHBIX
XapakTepucTuk: ODddeKTHBHAs IeITeNbHOCTh KOMIIAHMH TNPHUBOAMT K CTUMYJIMPOBAHUIO MNepcoHana; Hanmnuume BHYTpEHHEro «cBoJa
3aKOHOB), KOTOPBHIM MOIYHHSIOTCS aXKe TON-MEHeKephl; Bce On3Hec-mponeccs! CTaHAapTH3HPOBAHBIL.

3. CdopmynupyiiTe OTIMYUTENbHBIE XapaKTEPUCTHKH TMpoekTa «Co3laHue OTKPHITOTO 00pa3oBaTeNFHOTO pecypca IIo
cnenuansHocTH «IIprKknanHas HHGOpPMATHKa» B AUCTAHI[IOHHOM PEXHME.

4, Onumure IEeMOKPATHYECKHH CTHIIb PYKOBOJCTBA, OCHOBBIBAsCh Ha (akTopel cpaBHeHHs, (Cmoco0 MpUHATHS peleHHui;
OTHoUIeHHe K NOAYMHEHHbBIM; [IprHINTIBI ToA00pa KaapoB).

5. Hanwummure 5 npuunH oTka3za B pabote (Ha ocHoBe 0630pa @.C. DHAMKOTa, JUPEKTOpa CIykO0bl TpynoyctpoiictBa CeBepo-
3anagHoro yHuBepcureTa, bocton, CILA)

Kiroun

1. DakTops! BHELIHEH Cpebl Cnocob6etByroT (+) | arpynssitor (—)
CocTostHHE Pa3BUTHSI KOHKYPEHIMH +
PazButre uHQpacTpykTypsl (MHGOpPMaUWK, TPaHCHIOPTA, CBA3M, GAHKOBCKON +
CHCTEMBI, TOBapOCHAOXKEHWs] M TOBApPOJBIKEHMS, MapKETHHra, pPEKJIaMbl,
CTPaxOBOTO JIeJa, Ay IUTa)

2. XapakTepucTHKa OpraHU3aiN YpoBeHb 3penocTn, Ha3BaHHE
D¢ pexTuBHAs NeATETHHOCTh KOMIIAHUH IPUBOIUT K CTUMYJIHPOBAHHIO TIEPCOHATA OnTHMHU3HPOBAHHBIH
Hannuue BHYTPEHHEIO «CBOJA 3aKOHOB», KOTOPBIM _MOMYMHSIIOTCS _Jaxke Tom- | YopapisieMbli
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MEHEKEPBI
Bce GuzHec-nponecehl cTaHAapTH3UPOBAHbBI Pernamentupyemsiit
3. [IpoekT mpemycMaTpuBaeT HCHOJNB30BAaHHUE SJICKTPOHHON OH-NAWH IUIATGOPMBI Ui AUCTAHIMOHHOTO OOYYCHHS, HaIH4He
OpraHu3aTopoB (JIUIl, OPTraHHU3YKOIINX YYEOHBIA TPOIecC), THIOTOPOB (MperojaBarelicii, KOTOphIe OOCCIICYHBAIOT HAIUINE
4eOHOTO MaTepraia M KOHTPOIUPYIOT MPOIIeCC 00yUCHHS).

4, DakTophl CpaBHEHUS JemokpaTuuHecKuil
Crnoco6 IpHHATHS pelIeHui Ha OCHOBE KOHCYJITAIMI WJIM MHEHHSI TPYIIIBI
OTHOIIIEHHE K TOTYNHEHHBIM pOBHOE, T00pOoXKenaTensHOe
IIpuHnunEr mon6opa Kaxpos OpHEHTAIMs Ha JICNIOBBIX, 3HAIONIMX COTPYIHHKOB M ITOMOIIb
UM B Kapbepe
5. 1. [locTosiHHBIE caMOOTIpaBIaHuUs, CChIIKA HA HEOMAronpuaTHble (pakTophl, YKIOHYUBEIE OTBETHL. 2. HemocTaTok TakTa, He3HaHUE

JgenoBoro 3Ttukera. 3. HemoctarouHas 3penocTh CyXIOCHUH. 4. ATpecCHBHOCTb IOBEICHHUS, HEAOCTATOK BEXIMBOCTU. 5.
[Ipe3putenbHble OT3BIBBI O NPEABIAYIIUX PA0OTOIATEIIAX.

YK 2.4. Ipexcrasnsger myOIHMYHO pe3yiIbTaThl MPOEKTa (WM OTAENBHOTO €ro dTama) B pasiH4HBIX (opMmax (OTUETOB, CTaTei,
BBICTYIIICHUH HA HAyYHO-NIPAaKTHIECKHX CEMUHApaxX M KOHQEPEeHINAX U IpelaraeT Iy TH eT0 BHEAPEHHS B IPAKTHKY.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — TMOKa3bIBaeT C(HOPMHPOBAHHOCTh IIOKA3aTeNsl KOMIIETEHLIHH <«3HATb»: OCHOBBI
MOHHUTOPHHIa TIPOIECCOB pealu3allii MPOEKTa; MOKA3aTeNld, XapaKTepPU3yIOIIMEe YCIEIIHOCTh IPOEKTa, LENEeBble HHAMKATOPBl €ro
peanu3anuy; TPHUEMbI, METOIBI U MOPSAIOK OLIEHKH PHCKOB IO MPOEKTY.

TecToBble 32JaHUS 3aKPBLITOr0 THIIA
1. ®m3nyeckne U IOPUINIECKHE JIMIA, HEMOCPEICTBEHHO 32/1eiiCTBOBAHHbIE B MPOEKTE WJIN YbH HHTEPeChl MOTYT OBITH 3aTPOHYTHI B
XO0/1€ BBINOJIHEHHUS MIPOEKTAa — 3TO... (BEIOEPHUTE OJJMH BapUaHT OTBETA)
a) HOTpeOHUTENH, VISl KOTOPBIX TIPEeIHA3HAYANICS PETH3YEeMbIH TPOEKT
0) 3aKa34YMKH, MHBECTOPHI, MEHEDKep MIPOEKTa ¥ ero KOMaHzaa
B) YYaCTHHKH MPOEKTa
') MEHEIKEPHI IIPOEKTa
2. MHunuanus NpoeKTa sipjsieTcsi cTajueii B mpouecce ynpapJjieHHsl IPOEKTOM, 110 HTOTaM KOTOPOi... (BbIOEpUTE OUH BapHaHT
OTBETA)
a) OOBSABIIETCSI OKOHYAHHE BHIITOTHEHNUS IIPOEKTa
0) CAaHKIIMOHUPYETCS HAYaJIo MPOCKTa
B) YTBEP>KJAETCsl yKPYIHEHHBIN IPOEKTHBIH I1aH
T) cTaaus peaan3alyy IPoeKTa
3. O0beMBbI MPOEKTHBIX PadoT M UX CO/iepKaHNe, COBOKYITHOCTH TOBAapPOB H YCJIYyT, IPONU3BOACTBO (BHINMOJHEHHE) KOTOPBIX
He00X0IUMO 00eceYnTh KAK Pe3y/bTAT BHINOJHEHUS POEKTA — ITO...(BEIOCPUTE OJTUH BapUAHT OTBETA)
a) mpeaMeTHas 00JIacTh MPOeKTa
0) HampaBJICHUS M NPUHIUIBI pea3alni MPOCKTa
B) IPHYMHEL, IO KOTOPBIM OBLT CO3JaH MPOEKT
T') METO/BI BBITOJHEHHMS IPOCKTa
4. MeTo KPHTHYECKOT0 IMYTH MpeIHA3ZHAYEH JUISl... (BBIOCPHUTE OJIMH BAPHAHT OTBETA)
a) OIIpe/IeNICHHUs CPOKOB BBIMOJHEHHUSI HEKOTOPBIX IPOLIECCOB IPOSKTa
0) ompeaeacHUsT BO3MOXKHBIX PUCKOB
B) ONTIMHU3ALIH B CTOPOHY COKPAIIEHHsI CPOKOB peaTn3aliui IPOSKTa
T) peaM3aly MPOeKTa
5. CTpyKTypHasi 1eKOMIO3ULHS MPOEKTA — 3TO... (BRIOCPHUTE OIWH BapHaHT OTBETA)
a) HarJsITHOE M300paXkeHNe B BU/E TPa(hUKOB M CXEM BCEH HepapXHIecKoil CTPYKTyphI paboT MpOeKTa
0) CTpYKTypa OpraHU3aliH U JICICTUPOBAHNUS TIOJIHOMOYHI KOMAaH/Ibl, pEaH3yIOIICH MPOSKT
B) Ipa MK MOCTYIJICHHSI ¥ PACXO/I0BAHUSI HEOOXOAUMBIX ISl peTH3aLiy IPOEKTa PECypCoB
I) Hepapxust cxeM paboT IpoeKTa
Kiroun
1.

S e IS I
o |w | [o|w

6. Ilpouumaiime mexcm u yCmanogume nocie006amenbHoCHb.

AHaJIU3 ¥ peryiupoBaHue U3MEHEHMIl B MPOEKT BKJIIOYAET B cedsl CIeIYIOLIYI0 MOCIeT0BATEeIbHOCTh:

a) TeKYIIyIO OIIEHKY U3MEHECHHI B IIPOEKTE

6) 0030p ¥ aHAINU3 JMHAMHUKHA U3MCHEHHH B TPOEKTE

B) 3aKJIIOYUTENBHBIA OTYET O PAKTHISCKUX U3MEHEHUSX B IIPOCKTE

I') KOPPEKTUPYIOIIHE eHCTBUA

Koy

| | abrs |

Bropoii 3Tan (MPOABUHYTHIN YpOBEeHb) — MOKAa3bIBacT CHOPMHPOBAHHOCTH MOKA3aTENIsI KOMICTCHIIUH «YMETb»: BBITOIHATH
MOHHUTOPHUHT MPOLECCOB peaM3allii MPOEKTa; ONPE/CATh IeJIeBbIe IMOKA3aTeNIM peaju3alii MPOCKTa; MHIAMKATOPBI €ro YCHEIIHOCTH;
BBISIBJISATH TIPUYMHBI OTKJIOHEHHH MTPOEKTa 0 CPOKaM, PECypcaM U KauecTBY.
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3ajaHus OTKPBITOIO THIIA (BOIIPOCHI IS OIIPOCA):
1. Kakue paxkropsl HEOOXOAUMO YYUTHIBATh B IPOLIECCE MPUHATHUS PELICHUS O pealu3alui HHBECTUIIMOHHOTO IPOEKTa?
Kak Ha3bIBaeTCs BpeMEHHOH IPOMEKYTOK MEXIY Ha4ajIoM peau3allii 1 OKOHYaHHEM IpoeKTa?
3. Kak HasbIBaeTCs OpraHM3allMOHHAs CTPYKTypa YIpaBICHHUS MPOCKTaMH, MPHMEHseMass B OPraHM3alUsIX, KOTOPbIE MOCTOSHHO
3aHUMAIOTCS pean3aluei OJJHOTO WIIM HECKOJIBKHUX MPOEKTOB?
4. Kaxk Ha3pIBacTCs MPOCKT, 3aKa3YHK KOTOPOTO MOXKET PCIIUTHCS YBEIHYHTh €r0 OKOHYATENIHHYI) CTOMMOCTH IO CPaBHEHHIO C
NIepBOHAYATIbHON?
5. Kakue BO3MOXXHOCTH JJa€T METOJ OCBOCHHOTO 00hema?
Kitoun
WHdnsanmio, pucky, albTepHATHBHBIC BAPUAHTHI HHBECTHPOBAHMS
JKu3HeHHBIN MK IpOeKTa
BceoOiee yrpaBiieHHEe TPOEKTAMH
KpatkocpouHbM
BBISIBHTB, OTCTACT WM OTEPEkKACT Pean3alisi IPOCKTa B COOTBETCTBHHU C Tpa)UKOM, a TAKKE MOJICUUTAThH MEPEPaCcXOo]l WIH
9KOHOMHIO MTPOSKTHOTO OI0KETA

no

S E Il

Tpernii 3Tan (BbICOKHIi YPOBeHb) — MMOKa3bIBacT CHOPMHUPOBAHHOCTH MOKA3aTeNsl KOMICTCHI[MH «MMeTh HABBIKW): HaBBIKAMH
MOHHTOPHHTa MPOIIECCOB peali3aliui MPOCKTa; HABBIKAMH OIPEICICHUS IENIEBBIX IOKa3aTeleld M0 MPOCKTy; HAaBBIKAMH KOHTPOIIS
3G PEKTUBHOCTH PeaU3alliK POEKTa, Pa3pab0TKH KOPPEKTHPYIONIHX MEPOTIPHUSATHIH.

IIpakTHYeckue 3aJaHuA:

1. Kakue u3 (hakTopoB BHENIHEH Cpelbl, CIOCOOCTBYIOT, KaKHe 3aTPYAHSIOT pa3BUTHE MPoekToB (MeXIyHapOIHbIE OTHOIICHHS
(MEXIyHapOIHOE TOJI0KEHHE CTPaHbI, OTHOIICHHE PA3JIMYHBIX, B TOM YHCIIE Pa3BUTHIX, CTPAH K PHIHOYHBIM MpeoOpa3oBaHusM B Poccuw;
YpoBeHb XU3HU HaceleHus (3apIuiaTa, IeHcHd, mocodus, ctuneHaum; bespadoruma; Hamoroobmnoxenue).

2. Ormpenenuts W yKa3aTh yPOBEHb 3PENOCTH OPraHU3allMU MO OTHOUICHHWIO K YIPABICHHIO MPOEKTAMH C y4YETOM TaHHBIX
xapakTepucTuk: KoppeKTHpOBKH OHU3HEC-TIPOIIECCOB OTPAKAIOTCSI BO BHYTPCHHHX JIOKYMEHTaX; [IOSBISIFOTCS BHYTPEHHHE PEryIUPYIOIINe
JIOKYMEHTBI ¥ CTaHapThI; BBIMOIHEHNE HOBBIX MPOCKTOB OCHOBBIBACTCS HA OIBITE BBIMOIHECHHUS MPOILIBIX IPOCKTOB.

3. OmnummTe psi KauecTB MEHEIKepa, KOTOPBIC BIUSIOT Ha 3P PEKTUBHOCTh PyKOBOJICTBA.

4. HammmmTe 5 mpuyunH OoTKaza B pabote (Ha ocHoBe 0630opa @.C. DHmuKoTa, AUpEKTOpa CIyKObI TpymoyctpoiictBa CeBepo-
3anagHoro yHusepcurera, bocron, CIIA).

5. OnuuuTe AeHEKHbIE TOTOKH, MTOCTYHIAOIINE OT KaXK/JOr0 YIaCTHHKA B IPOEKT.

Kitoun
1 DaKTOpPbI BHELIHEH CPeJIbI CniocobGetByroT (+) | 3arpyansttor (—)
MexayHapoaHble  OTHONICHHS  (MEXIYyHApOJHOE TOJIOKEHHE  CTpPaHBbI, -
OTHOIIICHUE PAa3JHYHBIX, B TOM WYHCIIC pPAa3BHUTHIX, CTPAaH K PHIHOYHBIM
npeobpaszoBanusM B Poccun)
YpoBeHb XKM3HH HacelleHHs (3apIuiaTa, IEHCHH, TOCOOUs, CTUIICHIMH) -

Bespaboruna -
Hanoroo6aoxenue -
2. XapakTepuCcTUKa OpraHu3aluu YpoBeHb 3penocTy, Ha3BaHUE
KoppekTHpoBKH OU3HEC-TIPOLIECCOB OTPAXKAIOTCS BO BHYTPEHHHX JIOKYMEHTAX IToBTOpsieMBIit
TTosiBASIIOTCS. BHYTPEHHHE PEryJIMPYIONIHE TOKYMEHTbI H CTaHAAPThI PernaMeHTHpYeMBIii
BBINOTHEHHE HOBBIX IPOEKTOB OCHOBBIBAETCS Ha OINbITE BBIIOJHEHUS MPOIUIBIX | YTpaBiseMblid
IPOEKTOB
3. 1. OtcyTcTBHE MHTEpeca M dHTy3ua3Ma. 2. HeBO3MOXKHOCTE CBEpXYpOUHOi paboThl. 3. 3aMHTEpECOBAaHHOCTH TOJBKO B BBICOKOIT

3apmare. 4. Hu3kuid ypoBeHb yclieBa€MOCTH BO BpeMs y4ueObl. 5. BBICOKMIA ypOBEHb MPUTSI3aHUN MO JOIDKHOCTH W 3apIuiaTe,
HE)XeJIaHHe HAUMHATh C HU3IINX JOJDKHOCTEH.

4, 1. XKankuii BHemHUHA BuA. 2. CTpeMIICHHE MTOKa3aTh CBOE MPEBOCXOJCTBO, MaHEPHI BCe3Hallku. 3. HeyMmeHme XOpoIIo ToBOPHTS:
ca0slit rooc, mIoxas AUKIWS, ONIMOKY B yAapeHNH U pon3HomeHny. 4. OTcyTCTBHE IUIaHA Kapbephl: YeTKHX Ieel 1 3a1ad. 5.
HeyBepeHHoCTh B ce0e M HEUCKPEHHOCTb.

5. Iox MPUTOKOM JIEHEKHBIX CPEICTB B MPOEKT - MOJYYSHHBIE KPEIUTHI; CpelcTBa (PMHAHCUPOBAHMUS; AUBHICH/BI, TPOLEHTHI MO
BKki1agaMm. [Iporiie roBops MOCTYIUICHNS ISHEKHBIX CPEJICTB HA CUETa KOMITaHHU.

YK-3. CnocobeH OpraHu3oBBIBATh W PYKOBOAWUTH pabOTOW KOMaHBI, BHIpa0aThiBas KOMAaHAHYIO CTPATETHIO JUIA JOCTHKCHUS
MIOCTAaBJICHHOW LIeTTH
YK 3.1. PazpabarsiBaeT KOMaHAHYIO CTPATETHIO MO paboTe KOJIEKTHBA yUHTHIBAs HHTEPECHI, 0COOCHHOCTH TTOBEACHHS U MHEHHS
(BKJIIOUAst KPUTHIECKHE) JIIOIeH ¢ KOTOPBIMH paboTaeT/B3auMOAECIHCTBYET, B T.4. TOCPEACTBOM KOPPEKTHPOBKH CBOUX JIEHCTBUH.
IlepBoIii 3Tan (MOPOroBoii ypoBeHB) — MOKa3bIBaeT CHOPMHUPOBAHHOCTD MTOKA3ATENsI KOMIIETEHIIMH «3HATB»: CIHOCOOBI U METO/IBI
YIPABJICHNS IEPCOHATIOM.
TecToBbIe 3a1aHNs 3aKPBITOT0 THNA
1. VYnpaBiieHHe nepcoOHAIOM — ITO... (BBIOEPHUTE OJIMH BapHaHT OTBETA)
a) IeATeNbHOCTh OpTaHU3alNy, HalpaBJIeHHast Ha 3G (QEKTHBHOE NCIIOIb30BaHHUE JIIO/EH (TIepcoHaNa) sl JOCTIDKEHUS Iieeil OpraHn3aun
0) MHOTOACHEKTHEIH Iporecc, oT 3G (HEeKTUBHOCTH KOTOPOTO 3aBHCHT YCIICIITHAS IEATeIHHOCTD JII000T0 CyOheKTa BeJeHHs X03sHCTBa
B) LieNIeyCTPEMIICHHAs ACSITENbHOCTh PYKOBOUTEIICH BCEX YPOBHEH yNpaBIIeHUs] OpraHU3aluy ¥ PabOTHUKOB CTPYKTYPHBIX MOJpa3aeIeHuH
CUCTEMBI yIIPABJICHUS IEPCOHATIOM
I) CUCTeMHast paboTa ¢ TIepCOHATIOM
2. CocraBisiioniye cUCTeMbI YIPABJIEHNs MEPCOHATIOM. .. (BBIOEPUTE OIMH BapHAHT OTBETA)
a) KaJ[poBast IMOJIMTHKA, TOAOOP IMepCoHala, pacCTaHOBKA KaJ[POB, OIEHKA IepCcoHala, 00ydeHHe IepcoHala
0) KagpoBast MOJINUTHKA, TIOA00P IepCoHaa, CTHIb PYKOBOJICTBA, OLICHKA IIEPCOHANA, 00y4YeHHe IIepCoHaa
B) KaJIpoBasl TIOJINTHKA, ATTECTAIIMs KaJpOB, PACCTAaHOBKA KaJpOB, OIIEHKA ITepCOHaa, 00ydIeHHe epcoHana
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T') KaJpoBast MOJINUTHKA, TIOA00P IIepCOHAN, CAMOMEHEKMEHT, OLICHKA [IepCOHAIIA, 00y4eHHe IepcoHala

3. Mertoas! ynpaB/ieHHs1 HEPCOHAJIOM. .. (BbIOEPUTE OJJMH BAPUAHT OTBETA)

a) aIMMHHUCTPATUBHBIE, SKOHOMUYECKUE, COIIUATTBHO-TICUXOJIOTUUECKUE

6) aIMUHHCTPATHBHBIE, 3)KOHOMHUUECKHUE, TICHXOIOTHYECKHE

B) aIMHHUCTPATUBHbIE, SKOHOMHYIECKHE, COI[HAIbHbIE

T') aJMUHHACTPATHBHBIE, SJKOHOMUUECKUE, COINATIBHO-TICHXOJIOTHYECKUE, IEMOKPATHIECKUE

4. O6uue pyHKIUH ynpaBJeHus... (BEIOEpHUTE OIWH BapHAHT OTBETA)

a) INTAaHUPOBaHUE, OPTaHU3AIHs, PETYJINPOBaHNE, KOHTPOJIb, KOMMYHUKAIIHS

0) IIaHUpOBaHNe, OpraHU3alNs, PEryIHPOBaHNE, KOHTPOJIb, KOMMYHHKAITHS, MOTHBALIHS

B) IUNITAHUPOBAHKE, OPTaHU3ALHUS, HOPMHUPOBAHHE, KOHTPOJIb, KOMMYHHKAIINS, MOTHBAIIUS

T') IJTaHUPOBAHUE, PETYIUPOBAHUE, KOHTPOIIb, KOMMYHHKALUS, MOTUBALHS

5. [lepconaun - 3710 ... (BBIOEpUTE OANH MIPABUIBHBII OTBETA)

a) TUYHBIA COCTaB OpPraHM3allUY, BKIIOYAIOMINI BCEX HAEMHBIX PaOOTHHKOB, a TAKKe PabOTAIONINX COOCTBEHHUKOB U COBIIAJIENBLIEB
0) connanbHO-3KOHOMHUYECKas KaTerOpHsl, BRIpayKaloIasi CONMAIbHYI0 0OIIHOCTh PaOOTHUKOB KOHKPETHOTO TPEIIPHATHS

B) BECh JMYHBI COCTaB PaOOTHHKOB (BKJIIOYasl ITOCTOSIHHBIX M BPEMEHHBIX), COCTOSIIUX C OpraHU3alyedl Kak IOpUANYECKHM JIUIIOM B
OTHOILICHUSAX, PETryIHPYEMBIX JOTOBOPOM O HaiiMe

T) paboure 1 ciTy>Kaniue OpraHu3anum

Kiroun

S El I I
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6.

Hpotmmaﬁme meKcm u ycmaHnoseume nOC1€006AMEIBHOCHD.

YKaknTe Nocjae10BaTEILHOCTD AeHCTBHIM 0 aHATN3Y U PeTYJIMPOBAHNI0 KOMMYHHKAIMIA IPU BBHINMOJTHEHHH MPOEKTA.
a) aHayu3 QYHKIIMOHUPOBAHHUS CUCTEMBI KOMMYHHUKAIUH IT0CIIe BHECEHHS HEOOXOJUMBIX H3MEHEHHI
0) aHaIM3 3aIPOCOB HA BHECEHUE U3MEHEHHH
B) aHaiuM3 cOOEB M HapyLIeHUH NPpH 00eCIIeYeHNH yYaCTHUKOB IIpoeKTa HeoOXoquMol HH(popMarueit
T) MHGOPMHUPOBAHHNE YIACTHUKOB O BHECEHHBIX N3MEHEHUIX

Kimou

| Balr |

BTOpOﬁ Tan (l'[pO}IBPlHyTI:Iﬁ ypOBeHl)) — INOKa3bIBa€T C(bOpMPIpOBaHHOCTL TOKas3aTeiisl KOMIIETCHINNA «YMETb»: pa3pa6aTLIBaT},

KOMaHJIHYIO CTPaTerHIo Mo paboTe KOJUIEKTHBA YUUTHIBAsI HHTEPECHl, 0COOCHHOCTH MTOBEICHUS] 1 MHEHUS (BKIIFOUast KPUTHUYECKHUE) JIIOJIEH, C
KOTOPBIMH paboTaeT / B3aNMOJEHCTBYET, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOHMX AEHCTBHH.

1.
2.

3agaHus OTKPBITOrO THUIA (BONPOCHI AJIs1 ONPOCa):
OxapaxTepu3yiiTe HaJe)KHbIH IPU3HAK yCHEIIHBIX KOMaHI.
Kak nHa3piBaroTcst IEHCTBHUS, KOTOpPBIC HANpaBIeHbl Ha IOBBIICHHE YPOBHA 3(P(PEeKTUBHOCTH pPabOTBI COTPYIHHKOB IS

JOCTIDKCHUS ONpeACIEHHOM 1emu?

3. Uro Takoe cTpaTernueckoe ynpasieHUe nepcoHanom?
4.  Tlepeuncinure NpU3HAKU OTKPHITON KaJIpOBOH MOJIUTHKH.
5. IlepeuncnnTe BHEIIHHE HCTOUYHHUKH IIPUBIICYCHUSI IEPCOHAIA.
Kiroun
1. | Hage)kHBIM TNPU3HAKOM YCIEIIHBIX KOMAaHJ SBISIETCS CIOCOO, MPH TMOMOIIM KOTOPOTO HYiIEHbl KOMaHJABI CaMH BBIOHPAIOT
00513aHHOCTH U POJIM, COOTBETCTBYIOIIHE JIMYHOCTHBIM Ka4ECTBAM U CIIOCOOHOCTSIM.
2. | ®opMupoBaHHE KOMaHIBI
3. | Crparernyeckoe ymnpapieHHE IEPCOHAIIOM 3TO YNpaBJIEHHWE, KOTOpPOE, ONMUPasCh Ha YEJOBEUYECKHH IOTEHIHUAT, OPHEHTHPYET
opraHu3anuio (IpearnpusTHe) Ha THOKOE PeryInpoBaHHE CBOETrO MOBEACHUS IS JOCTYDKEHUS] KOHKYPEHTHBIX NPEHMYILECTB Ha
PBIHKE U IieNeil B I0JIrOCPOYHOM MepHoie
Pa3paboTka HOBOTO LITATHOT'O PACIUCAHUS, JOJDKHOCTHBIX MHCTPYKIHMH, BHYTPEHHHUX JOKYMEHTOB M IIPAaBHJI, OA0O0p MepcoHana
4. | mox KOHKpETHbIE BBl paboT, afanTalys nepcoHana, pa3paboTka HOBBIX MPHHIIMIIOB OLICHKH KaHIHIAaTOB U PabOT, MOBBILICHNE
KBaMM(HUKALUK CIEHATNCTOB U MEHEKEPOB, pe)OpMHUPOBaHIE CTPYKTYPHBIX MOJpA3/eNeH N, IUIAHUPOBaHWE NOTPEOHOCTH B
MEpCOHAJIE 10 HEOOXOIMMBIM (IePHUIMTHEIM) TpodecCHsiM; aKTHBHAS IOJUTHKA IPUBIICUSHHS TPOodecCHOHANIOB
HedopmanbHblii mouck, ydeOHbIe 3aBeICHHS, JOUSPHUE NPEATIPUITHUS, CIIMCKH OKUJIAHUsS, TOCYIapCTBEHHbBIE IEHTPHI 3aHATOCTH,
5. | yacTHbIE areHTCTBA 110 HalMy, CAMOCTOSITENbHbIN TOUCK

Tpetuii 3Tan (BbICOKHIi YPOBeHb) — MOKa3bIBaeT C(HOPMHUPOBAHHOCTH MOKA3ATENsI KOMIICTCHIINN «MMeTh HABBIKH»: METOJaMH

Hay‘lHO-HCCHeIIOBaTeIIBCKOﬁ JACATCIIBHOCTU.

IIpakTHYecKHue 3aJaHUs:

1.Bbl HeaBHO paboTaeTe HAYaIBHUKOM OTJeNa MPEANpusAThs (Ha 3Ty JOJDKHOCTH MEpelud U3 Apyroi opranusanun). Eme He Bce

Bac 3HaioT. J[o obeneHHOro mepepbiBa ABa 4daca. Vas mo Kopumopy, Bbl BUAWTE TPeX pPabOTHHKOB BaIlllero OT/eia, KOTOPBIE O 4eM-TO
O)KMBJIGHHO OecelyloT W He oOpallaloT Ha Bac BHMMaHHs. Bo3Bpamasch depe3 20 MHUHYT, BUAUTE Ty ke KapTuHy. Kakoe Bl mpumere
peuienue?

2.Bam HeHOCpeIICTBeHHbIﬁ Ha4aJIbHUK, MHHYS BacC, Oa€T CPOYHOE 3aJaHUC BalleMy IOAYMHEHHOMY, KOTOpLIﬁ YK€ 3aHAT

BBIIIOJIHEHUEM JPYTrOoro OTBETCTBECHHOI'O 3aJaHUA. Bbl 1 Bam HayYajdbHUK CYHMTAETe CBOM 3aJauyd HEOTIIO)KHBIMH. HpI/IMI/ITe Hanbolee
MIpUEMIIEMOE U1 BaC YIIPABJIICHYECKOC PEHICHUA.
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3. Mexnay IByMs BallMMH HNOAYMHEHHBIMH BO3HHK KOH(DIMKT, KOTOPHIH MemaeT MM ycmemrHo paborars. Kaxnelii w3 HHUX B
OTIENBHOCTU OOpalaics K BaM ¢ Ipocb00ii, YToOkI BBl pa300panuch U Noaaepkanu ero nosuuuro. [Ipumure Hanbosee npuemnemMoe I Bac
YIIPaBIEHYECKOE PELICHUS.

4.BaM mpefocTaBiIeHa BO3MOXHOCTb BbIOpaTh ceOe 3amecturens. EcTh HecKonbko KaHAMAATyp. IIpeTeHIEeHTHl OTIMYaloTCs
CIIEYIOLINMH KaueCTBaMHU.

- IIEPBBIA CTPEMHTCS TIPEXKJIE BCETO K TOMY, YTOOBI HAJTaAUTh H0OpOoKeIaTeNbHbIe TOBAPHIIECKIE OTHOIIEHNUS B KOJUIEKTHBE, CO31aTh
Ha pabore arMocdepy B3aMMHOTO JOBEPHs M JPYKECKOTO PACHOJIOKEHHS, MPEeIIounTaeT n30eraTb KOHMINKTOB, HE BCEMH IIOHUMAETCs
TIPaBHIIBHO.

- BTOPOH 4acTo B MHTEpecax Jella MIEeT Ha 00OCTpeHHE OTHOUIEHHH «HECMOTPS Ha JIMIA», OTIMYASTCS IOBBHIIICHHBIM TyBCTBOM
OTBETCTBEHHOCTH 32 IOPY4YEHHOE JIEIIO.

- TpeTtuil mpeanouurtaer paboTaTh CTPOro IO MPaBHIAaM, BCErZa aKKypaTeH B BBIIOJHEHHHM CBOMX IOJDKHOCTHBIX OOS3aHHOCTEH,
TpeGoBaTeeH K MOAYNHEHHBIM.

- YeTBEPThIH OTIMYACTCS HAOPHCTOCTHIO, JIMYHOH 3aHHTEPECOBAHHOCTBIO B pabOTe, COCPENOTOYEH Ha JIOCTHXKEHHWH CBOCH Iieny,
BCET/la CTPEMUTCSl JOBECTH JIEJ0 IO KOHIA, HE NPHIAeT OOJIBIIOro 3HAUCHUS BO3MOXKHBIM OCJIOKHEHUSIM BO B3aHMMOOTHOIICHUSIX C
MIOAYMHEHHBIMU.

Kaxkoit 13 mpeTeHIeHTOB, Ha Balll B3IJILA, HanboIee NOAXOAIIAst KaHUIATypa Ha JaHHYIO BAKaHTHYIO JJOJDKHOCTH?

5. K coBpeMeHHBIM pYKOBOAUTENISIM TPEIBSBILSIIOT IOBBIIICHHBIE TPEOOBaHMS, TaK KaKk Ha HHUX BO3JIOXKEHA KOJIOCCANbHAs
OTBETCTBEHHOCTh. KakMMM KayecTBaMH IOJDKEH 00anaTh PYKOBOJIHMTENb, YTOOBI YCIEIIHO YIPaBIATh COTpyJHUKaMH. Ilepeuncimte
npoeCCHOHANBHBIE ¥ JINYHBIC KPUTEPHH COBPEMEHHOTO pyKoBoauTe . Hy>KHBI elle yclIoBys, B TAKOM BHAE 3TO HE IIPAKTHYECKOE 3a1aHueE.

Kiroun

1. Caauana NOUHTEPECYIOCh, O Y€M HJCT Pa3roBOp, IMOTOM IPEACTAaBUTECH U CIPONIY, HET JIM y HHUX KaKHX-71100 HpeTeH3I/Iﬁ K
AIMUHUCTpAUH. ITocne storo NPCJIOXKY HpOfITPI B OTJC HA pa60'{ee MCCTO,

2. He oTpulad 3aJga4y HavdaJlbHUKa, 6y,Z[y CTpPOro IMnpuaCpKUBATHCA Z[OJ'I)KHOCTHOfI Cy60p[[I/IHaL[I/II/I, NpeJI0XKY MNOAYUHCHHOMY
OTJIOKUTH BBIITIOJIHCHUC TeKyHIeﬁ pa60TBI.

3. | Ilpexzme Bcero JIMYHO CIEIyeT IMOIBITAThCA Pa300paTbCs B MOTHUBAX KOH(IMKTA M HAWTH NpHUEMIIEMBIl 1l 000MX cHocoO
IIPUMHPEHHSI.

TIpeTeHACHT, KOTOPHI paboTaeT CTPOro Mo IMpaBHiaM, BCET/la aKKYPATeH B BBIOJHEHHH CBOMX JOJDKHOCTHBIX OOA3aHHOCTEH,
4. | TpeOGOoBaTECH K MOYMHCHHBIM.

IIpodeccrnonanbHble KauecTBa PyKOBOAUTEIS: BEICOKHI YPOBEHb 00pa30BaHMsl, KOMIIETEHTHOCTh B CBOeH cepe NesTeIbHOCTH,

5. | onmbIT paboTHI; Spy UL, IIMPOTA B3IIISIOB, 0a30BbIe 3HAHMS CMEXHBIX Ipodeccuii 1 oTpaciell IpoM3BOACTBA; yMEHHE HAXOAUTh
U IPUMEHSTh Ha MIPAKTHKE HOBBIE METOBI pabOTHI; CIOCOOHOCTH K CAMOCOBEPIICHCTBOBAHHIO, CTPEMIICHHE K MOTyYSHUIO HOBBIX
3HAHUH U OIBITA; KPUTUIECKOE BOCIPHATHE, yMEHHE EPEOCMBICIIMBATE HOBBIE (DAKTOPEL.

JImqHOCTHBIE Ka4ecTBA PYKOBOJHUTEIS: aleKBaTHASI CAMOOIIEHKA; BBICOKHE aMOUIINH, II€I€yCTPEMIICHHOCTD; PEIIUTEIBHOCTD 1
HAaCTONYMBOCTH; yPABHOBEIIEHHOCTH, BBIAEPIKKA M CTPECCOYCTONIMNBOCTh; KOMMYHHUKA0EIbHOCTh, TAKTHYHOCTh U YBaXKCHHE K
MIOTYMHEHHBIM; TPeOOBaTEIbHOCTh; HOBATOPCTBO M KPEATHBHOCTb.

YK-3.2 Ilpumensier 3p¢heKTUBHBIE CTHIM PYKOBOACTBA KOMaHAOW JUIS JOCTH)KEHMS ITOCTAaBICHHOW IIeNW B T.4. pa3pabarbiBast
MEpONPUSTHS 10 JMIHOCTHOMY, 00pa30BaTeIFHOMY U NMPO(eCCHOHATEHOMY POCTY

IlepBbliii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBAET C(HOPMUPOBAHHOCTH ITOKA3aTENsI KOMIETEHIINN «3HATh»: CTHIN PyKOBOACTBA
KOMAaHJOH.

TecToBble 3aJaHUS 3aKPBLITOr0 THIA

1. Pa3HOBHIHOCTH CTHJIA yNipaBjieHus... ( BIOEpHUTE OJMH BapHAHT OTBETA)
a) IeMOKPAaTUYECKHI; aBTOPUTAPHbIN; TMOePaIbHBIA, CMEIIaHHbBIN
0) aBTOPUTAPHBIIT; CMEIITIAHHBII
B) THOCPATBHBIN, TEMOKPATHYCCKUN
') CMEUIaHHbIH, aBTOPUTAPHBIH, AeMOKPaTUUECKUH
2. JIo3yHT 1eMOKPAaTHYeCKOro CTHJISI yIpaBJeHus (BIOEpUTE OUH BapHaHT OTBETA)
a) OyZeM Bce pelraTh BMECTe
0) ’Kmy BKJTaJ M HHUIIMATUBY CO CTOPOHBI MTOJYHHEHHBIX
B) KOJUIETa — 3TO MAapTHEP, I TOT, KTO BO3EMET BCE Ha Ce0st
r) OyJeM Jienarh TO, YTO MPUKaXKET HaYaIbCTBO
3. CHHOHMM «aBTOPHUTAPHOMY» CTHIIH... (BBIOCPHTE OIMH BapHAHT OTBETA)
a) TUPEKTUBHBII
0) KoJUTIErHaabHbBIN
B) popManbHBIiI
T') aHApXUYECKUN
4. JIubepanbHbIii CTHIb PYKOBOACTBA... (BBIOCPHUTE OJMH BapHaHT OTBETA)
a) MOTHBHPYET MOAYNHEHHBIX Ha INIOAOTBOPHYIO PaboTy
0) cTuMyHpyeT NpodecCHOHATBHBII POCT, CIIOCOOCTBYET NPHOOPETEHHIO OTbITA U TBOPYECKUX YMEHHI
B) HEraTHBHO BOCIIPUHHMMAETCS OIBITHHIMU paOOTHUKAMH
I') HE MOXET MOAJIEPKATh JJOJIT0e BPeMs IIPOM3BOAUTEILHOCTD TPY/I.
5. Yrto HE xapakTepHo 1/l aBTOPUTAPHOI0 CTHJIA... (BBIOEPUTE OIMH BapUAHT OTBETA)
a) 9 PEKTHBHOCTH U CBOCBPEMEHHOCTh
0) BO3MOKHOCTB POCTa NMPOQeccCHoHaIn3Ma y HEOTIBITHEIX PAOOTHHKOB
B) OoJIbIIast BEPOSTHOCTD IPHHATHS BEPHOTO PEIICHHUS
T') CIIOCOOCTBYET MPOECCHOHATBHOMY POCTY BCeX paOOTHUKOB

Kroun:

1. |a
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6. Ilpouumaiime mexkcm u ycmanosume coomeemcmeue
CTunb  ympaBleHHsS COBPEMEHHOTO PYKOBOJIUTENS MPEAONpPENeIseTcss OCOOCHHOCTSIMU B3aHMOJCHCTBHA PYKOBOIUTENS C
KOJUIEKTUBOM U HWHIMBHUIYalbHO-IICUXOJIOTHIECKUMH OCOOEHHOCTAMH JIMYHOCTH pykoBoauTens. COOTHECHTE MHpeICTaBICHHBIH CTHIIb
YIPpaBJIEHHs C COOTBETCTBYIOIIUMH XaPAKTEPUCTUKAMU CTHIIS YIIPABJICHHUS PyKOBOAUTEIS

CTuiib ynpaBieHuUst XapakTepUCTHKA CTHJISL YIPABICHUS
1.  Jlemokpatuyeckuit a) pa3aMyHble KOMOMHALUM IPUBEACHHBIX CTUIICH PYKOBOJICTBA
2. ABropuTapHbIi 0) KIIOUeBBIE PEIICHNUS IPUHUMAIOTCS BMECTEe ¢ KOMaHIoH ImyTéM o6cyxaenus. [Tocnentee cioBo

ocTaéTcs 3a PyKOBOAUTENIEM, HO OH IIPHCITYIINBAETCS K MHEHHIO OOJBIIMHCTBA U IEHCTBYET B
uHTepecax kKoMaH bl COTpyIHUK MOKET CaM yCTaHABJIUBATh CPOKH BBIOIHEHUS 3a7a4 U
KOPPEKTUPOBaTh UX. MOTHBAIHA 31€Ch Yallle MO3UTHBHAS: 32 XOPOIIYI0 paboTy COTPYJHUKOB XBAJIAT,
BBITUIAYMBAIOT IPEMUH U MOBBIMIAIOT

3. JluGepanbHbIit B) pCIIECHHUs NPHHUMAeT PYKOBOIUTENb, IETAaeT 3TO OBICTPO M HE OOCYXOaeT ¢ HMOAYHMHEHHBIMU.
COTPYIHUKH 37€Ch BBICTYNAIOT TOJBKO B POJIM MCIIOJHHTENEH, a B KaueCTBE MOTHBALMH Yalle BCEro
HNPUMEHSIOT BEICOKHE 3apIUIaThl M HAKA3aHUs: BEITOBOP OT HaYaJIbCTBa, ITPa() WM YBOJIEHEHHE

4.  CmemaHHBII T') B KOMaHJle paBHOIIpaBUe, COTPYIHUKH CaMU CTaBAT ce0e 3a/1aui U OIPEEIIIOT CPOKH.
PyxoBoauTtens choKycHpoBaH Ha CTPAaTErHYECKOM IUIAaHUPOBAHNH, HAIIPABIIsIeT KOMAHITY.

B m060i MOMEHT COTpYAHHKH MOTYT OOPaTUTHCS K PYKOBOAUTEIIIO 32 COBETOM, KaK K KOydy

WITH HacTaBHUKY. [Ipu nmubepanbHOM CTHIIC pyKOBOACTBA KaXKIbIil WICH KOMAH/BI OIIYIIAeT CBOIO
HMPUYACTHOCTh K CO3AaHMIO YeT0-TO HOBOT'O, PeaIn3yeT CBOM MOTEHIMA, yJOBIETBOPSIET MOTPEOHOCTH.
) yIIpaBJICHEI] YeTKO CTaBUT 3a/1a9H, OIPEeseT IyTH UX PEIICHHS U CPOKHU BBHIIOTHEHUS,
JIeNICTUPOBAHUE 3a7]ad BHYTPH KOMaHbI, COTPYIHUKH HE UMEIOT IIpaBa rojioca, HO U He HECYT
OTBETCTBEHHOCTU 3a Pe3yJbTaT.

Kuarou
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BTOpOﬁ Tan (HpOI[BHHyTbIﬁ ypOBeHl:) — IIOKa3bIBaACT C(l)OpMI/IpOBaHHOCTI: noKazaTelisl KOMIICTCHLUMM «YMEThb)». pClIaTh

CHTYalLMOHHBIC 33/1a4M Pa3JIM4YHOTO TUIIA.
3agaHus OTKPBITOrO THIIA (BONPOCHI AJIs1 OPOCA):

OxapakTepu3yiTe HaIe)KHbBIH IIPU3HAK YCHENIHBIX KOMaH.

Yro mpezacTaBnsieT coboii mporecc GopMUPOBAHUS KOMAHIBI?

JlaiiTe onpeneneHue MOHITUS «CTPATErNYeCKOe YIIPaBIeHHE IIEPCOHATIOMY.

HasoBuTte cocrapistomue OTKphITON KaJpOBON MOJIUTUKU?

Tlepeuncnure BHEITHNE NCTOYHNUKH IPUBIICIECHHS TIEPCOHATIA.

Kiroun

1. | HagexxHbIM IPMU3HAKOM YCHENIHBIX KOMAHJ SIBISIETCSl CIIOCO0, MpH IMOMOIM KOTOPOTO WYIEHBI KOMAaHIBI CaMH BBIOMPAIOT
00513aHHOCTH M POJIH, COOTBETCTBYIOMINE JIMIHOCTHBIM KaueCTBAM H CIIOCOOHOCTSIM.

2. | ®opmupoBaHrue KOMaHABl — 3TO AeHCTBHS, KOTOpble HANpaBJjeHbl Ha MOBbINIeHHe YPOBHS 3(¢eKTHBHOCTH PadoThHI
COTPYAHMKOB /Il JOCTHKEHUS ONpeeJEHHOM 1eJn.

3. | Crparermueckoe yNpaBICHHE IEPCOHATIOM 3TO — TAaKOE YINpPABICHHE, KOTOPOE, ONMUPasCh HA YEJIOBEUECKUI ITOTEHITHA,
OpPHEHTHDPYET OpraHu3anuio (IIpeaNpHaTHe) Ha THOKOe PEryJlMpOBaHHE CBOETO IMOBEICHUS IS JOCTIDKEHHS KOHKYPEHTHBIX
MIPENMYIIECTB Ha PBHIHKE H IeJel B HONTocpoyHOM mepuope. CTpaTernueckoe yIpaBieHHE SBISIETCS BaKHeHIMM (akTopom
YCTICITHOTO BRDKUBAHMS B KOHKYPEHTHOH O0pb0e Ha pHIHKE TOBAPOB U YCIYT.

4. | Pa3paboTKy HOBOTrO IITATHOTO PACIHCAHUS, JODKHOCTHBIX MHCTPYKIMI, BHYTPEHHHUX JOKYMEHTOB U TPaBHUII, 000D MepcoHana
0] KOHKPETHBIE BUABI paboT, aganTanys nepcoHana, pa3paboTka HOBBIX MPUHIMIIOB OILIEHKH KaHAWAATOB M paboT, MOBHIIICHHE
KBaIM(HKAIMU CHELUAINCTOB U MEHEIKEePOB, pe)OPMUPOBAHUE CTPYKTYPHBIX MOJpa3/Ie/IeHHH, IIIaHMPOBaHHE TOTPEOHOCTH B
MIepCOHAJIE [0 HEOOXOAMMBIM (IeUIMTHBIM) podeccHsiM; aKTHBHAS ITOJUTHKA IIPHBIICUSHHUS TpodeccHoHaIoB

5. | HedopmanbHslil monck, yaeOHbIEe 3aBeICHUS, JOUEPHIE IPEANPHUATHS, CITHCKH 0XXUIAHNS, TOCYAaPCTBEHHBIE IIEHTPHI 3aHATOCTH,
JaCTHBIE aT€HTCTBA 110 HAHMY, CAMOCTOSTEIbHBII MOUCK

agrwnE

Tpertnii 3Tan (BHICOKHI YpPOBeHb) — MMOKa3bIBacT CHOPMHUPOBAHHOCTh IOKA3aTesss KOMIICTCHIUH «MMeTh HABBIKH»: METOAaM
IUIAHUPOBAHUSI KOJIMYESCTBEHHOW M KaueCTBEHHOM NOTPEOHOCTH B IEpCOHANE; CIOCO0aMK pa3pabOTKH KOMaHJHOW CTPATeruH.

IIpakTHyeckue 3a1aHus:
1. IlopexomeHayeTe JM BB BHEAPHUTH KOMIIETCHTHOCTHBIM IIOAXOJ B YIpPaBIECHHWE UEJOBEUECKUMH pPECypcaMH B IIEJIOM H, B
JaCTHOCTH, UCTIONB30BATh €r0 Ha 3Tale OLEHKH IIPH IIPUBICYCHUH HOBBIX COTPYAHUKOB? OOOCHYHTE CBOH OTBET.
2. CocraBbTe ONEpaTUBHEIN IUTaH PAOOTHI C MEPCOHAIOM B OPraHHU3aINH, I7Ie BB paboTaeTe WM IPOXOAUTE MIPAKTHKY
3. Ompenenurte MPUOPUTETHOCTD 33/1a4, HAMEUCHHBIX PYKOBOJUTENIEM K MPUHATHIO PEIISHHH 110 AEIeTHPOBAHUIO TOTHOMOYHIA.
4. TlpencraBbTe cebe CUTYyalHIO, MPU KOTOPOH B KOJUIGKTHBE, KOTOPBIM BbI pykoBoauTe, ecTh He(OpPMaNIbHBIN JHAEDP, KOTOPBIHA
OJIHO3HAYHO IBITaETCSI KOHKYpUpOBaTh ¢ Bamu 3a BiusHue. Bamm nelicteus?
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5. Chopmupyiite, Ha Bam B3I, Hanboree G GEeKTUBHBIA CTHIIb PyKOBOACTBA COBPEMEHHOTO PyKOBOAUTEIS. BEIIennTe OCHOBHEIE
(GYHKIMU PYKOBOJACTBA, TEXHOJIOTHYECKHUE aCIEKThI, METObl MOTHUBALIMK [IEPCOHANA, IYTH NPUHATHS YIPABICHYECKUX PCLICHUH U paBuiIa
CITy>keOHOTO TUKETA.

Karoun

1. | OnHUM 3 COBPEMCHHBIX IMyTEH COBEPIICHCTBOBAHHS CHCTEMBI YIPABJICHHS YEIOBEYCCKUME PECYpPCaMH BO BCEX KITFOYEBBIX
OmM3HeC-TIpoIeccax, BKIIIOYAs MPHUBJICUCHUE TEPCOHANA, SBISCTCS KOMIICTEHTHOCTHBIA MOAX0A. KOMITETEHTHOCTHBIA MOAXOM
aKTHBHO UCHOJB3YeTCS BO MHOTMX YCHEIIHBIX opraHu3auusx. CerofHs opraHu3alud CUUTAIOT, 4YTO TMEPCOHal Kak
CTpaTETHYECKUN aKTUB JOJDKCH 00JIaaTh MPEkKAE BCETO KOMIIETCHTHOCTHIO — 3HAHHSMU, HABBIKAMU W MOJICIISIMU TTOBEICHUS,
HEOOXOIUMBIMU [UI (G (PEKTUBHOTO BBHIOJHEHHUS PaOOTHl MO NPUHATHIM B OPTaHM3AIMU CTaHIApPTaM AEATeNbHOCTU. Sapom
KOMIIETEHTHOCTHOTO MOJX0/a ABJISIETCS] MOJIENIb KOMIIETEHIINI KaK Ha0Op KIIIOYEBBIX XapaKTePUCTHK, TPEOYEMBIX AJIs YCIEIIHOTO
BBINOJHEHUS pabOThI B TOI WM MHOM JOMKHOCTU. IMEHHO O3TOMY BHEApEHHE KOMIICTEHTHOCTHOTO TIOAX0a B MPOLECC OLEHKU
KaHAUAATOB OyAET eAMHCTBEHHO NPABHIbHBIM PELIICHHEM B TAHHOM CHTYAallUH.

2. | Cxema pa3pabOTKH ONEPaTHBHOTO IUIAaHA C IEPCOHAIOM BKIIIOYACT CICAYIOIIIE ITAIIbI:
- cOop nH(pOpPMAIIHH O TIEPCOHAIE;

- OLICHKA BO3MOKHOCTH PeaM3al[{H LeH KaJpOBOT0 [UIAHHUPOBAHUS;

- IJTaHUPOBaHHUE MOTPEOHOCTH B MEPCOHAIE;

- IUTaHUPOBaHKUE O0YYCHUS;

- IUIAHUPOBAHHUE JETI0BO Kapbephl;

- IUIAHUPOBaHKe OE30MACHOCTH MEPCOHANA;

- IUIAHUPOBAHKE PACXOJIOB Ha MIEPCOHAIT;

- peryJsipHOE MPOBEICHHE KOHTPOJISL M OLICHKU MEpCOHAa

3. | 1. Paboty TonbKO HaJ NCHCTBUTEIEHO BAXKHBIMHU U HEOOXOUMBIMHE 33a9aMHU.

2. Pemrenne 3a1ad B COOTBETCTBUM C X CIIO)KHOCTBIO.

3. JlocTikeHHsl HAWTyqInM 00pa30M IMOCTaBICHHBIX LIEJIEH B yCIOBUAX CIOKHUBIINXCS O0CTOSTENBCTB.
4. VckmodeHue 3a1a4, KOTOPbIe MOTYT OBITh BBIITOJHEHBI IPYTUMH HCIOJHUTEIISIMH.

4. | HeoOxommmo mpoaHanu3upoBaTh CUTYAIHIO U MIOHATH, TIOYEMY TaK MMPOUCXOAHUT. ECTh HECKOIBKO BBIXOOB: IPHUBIICYD
He(OPMAaIBHOTO JIUAEPa Ha CBOIO CTOPOHY, 1aB €My KaKOH-TO 3JIeMEHT (YOpMaIbHOTO JHACPCTBA, YCHINTH CBOC BIMSIHUE WIH
JMCKPETUTUPOBATh He(hOPMAIILHOTO Jinepa (YTO He 0YeHb HOPSAA0YHO, HO 4acTo 3P (HEKTUBHO), OLIEHUTH IPYIIIOBYIO ANHAMHKY
1 MIPOBECTH NEPECTAHOBKHU B OT/EINE WM opranu3anuy. Taxke BO3MOXKEH aHaIIM3 MOTHBAUK He(hOpMaIbHOTO JIuiepa U
BO3JICHCTBHE Ha KaKHe-TO MOTHBATOPHI, KOTOPbIE He OBUIH yJOBIECTBOPEHBI K HACTOSIIEMY MOMEHTY, YTOOBI HEHTPaIN30BaTh €ro
CTpeMJICHHE IOMUHHPOBATh

5. | Ctunp ympaBieHUS — 3TO COBOKYIMHOCTH METOAOB, CIIOCOOOB, NMPHEMOB BO3ACHCTBHS PYKOBOAWTENS Ha MOMYMHEHHBIX IS
OOCTIDKeHUS 1eneid opraHusammud. OH  ompenenseT  XapakTep B3aUMOOTHOIICHHH MEXIy  PYKOBOAWTENEM H
nourHeHHBIMU. CTHIIb YIPABICHHUS BIMSET HA MOTHUBAIMIO NIEPCOHANA, YTO CKA3bIBAaeTCsA Ha pe3ysbTarax padoTel. ['pamMoTHBIH
mo00p CTHJIS TO3BOJISIET co3/1aTh 3(M(EKTHBHYI KOPIOPAaTHBHYIO KYJIBTYpy — CHUCTEMY IICHHOCTEH, HOpPM TMOBEJICHHS B
KOMIaHuH. [Ipy BBITIOJTHEHUH TBOPYCCKHX, HHHOBAI[MOHHBIX MPOCKTOB 3()(EKTHBEH AEMOKPATHICCKUI TOAXO0]I, MO3BOJISEOLIHIA
MPOSIBUTH WHUIIMATUBY M CAMOCTOSITEIBHOCTh TIOAYHHCHHBIX. [IpH BBIMOJIHEHUH KPYITHBIX JOJTOCPOYHBIX MPOCKTOB, TPEOYIOIIUX
CITa)KCHHOCTH OOJIBIIUX TPYII, TAKXKE ONTHMAJICH JEMOKPATHYCCKUIA CTHIb YIpaBlicHHsA. B nuHaMHUYHBIX cdepax ¢ ObICTpoit
CMEHOM 33aJ1a4 YMECTeH JHOepabHbIN MOIXO0/, AU ONEPATUBHOCTh B MPUHITHU PEIICHHUHN.

YK-3.3. IIpensumut pe3ynbrarbl (OCIEACTBHSA) KaK JUYHBIX, TAK U KOJUICKTHBHBIX NEHCTBUIA 00Janast HaBBIKAMH IPEOIOJICHHUS
BO3HUKAIOMNX B KOMaH/I€ Pa3HOTTIACHH, CTIOPOB ¥ KOH(IINKTOB Ha OCHOBE Y4€Ta HHTEPECOB BCEX CTOPOH.

IepBoIii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBacT C(HOPMUPOBAHHOCTD MOKA3aTeNsl KOMIIETEHIIUY «3HATHY»: BUJIbI KOH(IIUKTOB
U CTPECCOB.

TecToBbIe 3a1aHUs 3aKPBITOr0 THNA

1. K sTamam KoHINKTa OTHOCATCSI ... (BBIOEpUTE OIMH BapHAHT OTBETA)
a) IpeKOH(INKTHAS CUTYAIHST; OTKPHITBIA KOH(IUKT ¢ HHIMACHTOM, SCKATAIHs U 3aBEepIICHHE; TOCIeKOH(DINKTHEIA ITepUo
0) BO3HHKHOBEHIE MPOTHBOPEUHIA, ITAII OMBITOK CHIDKCHNS HANIPSHKEHHOCTH, HApaCTaHHe MIPOTHBOPEUHH, pa3pelIeHrne KOHQINKTa
B) MHIUJICHT, SCKAIAINs, IPIMUPCHUE
T') COTJIAaCOBAHME, IANTals, HHIIUICHT
2. CTparternsi KOH()JIMKTHOTO TIOBeJeHHsI, KOTOpPasi COCTOUT B OTKa3e OT Y4acTHs B KOH()IHKTe ¢ COXpaHeHHEeM HMMeIOIHXCS
NMPOTHBOPEYHii... (BEIOEPHUTE OJJMH BapHUaHT OTBETA)
a) nzberanue
0) AeHOHC AU
B) MeaHaIUs
T') KOMIIPOMHCC
3. IlpoTuBoOpeunsi Me:KAY PABHBIMM IO MOJIOKEHUIO CY0beKTaMH — 3TO KOHQIUKT... (BEIOEpUTE OJMH BapHAHT OTBETA)
a) TOPU30HTANBHBII
0) MEXIPYIITOBOM
B) MTOJIUTUYECKUH
I') DKOHOMUYECKUI
4. Kpusuc B KOH(pIMKTOJIOrHN NpeacTaBJ/sieT co000ii: (BbIOepUTEe OIMH BapUaHT OTBETA)
a) TOUKy CTEIIEHH HapacCTaHMs OCTPOTHI KOH(INKTA, IPH TOCTHKEHHH KOTOPOH CUTYalns KapJHHAJIBHO MEHSIETCS B CTOPOHY OTCTYIUICHHS
00 IPUMEHEHUSI CHIIBI
0) cocTOsTHHE YMONMOHATBHOHN Pa3psIKH
B) HEaJeKBaTHYIO SMOIMOHAIBHYIO PEaKIUI0 Ha KOH(IMKTOTeHHEIH (pakTop
I') HepelIeHHbIE MPOOIEeMBbI
5. IleperoBopsl Kak crnocod paspenieHust KOH(PINKTA MPeACTABJIAIOT CO00ii... (BRIOCPHUTE OJWH BAPHAHT OTBETA)
a) oOpaleHue 3a IOMOIIBIO TPEThEH CTOPOHBI
0) 00s13aTeNbCTBA, JaHHBIC YYaCTHUKAMU KOH(MIIMKTA, 10 BOCCTAHOBJICHUIO MUPHBIX OTHOILICHUIH
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B) BBIIBIKCHHUE CBOUX TPECOOBAHUI KaXXI0H M3 CTOPOH C OJTHOBPEMEHHOW TOTOBHOCTBHIO K KOMIPOMUCCY
') KOMITPOMHUCC

Knroun:

SAE IS N I
w (o[ [ |

6. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Iponecc o3HaKOMIIEHHS, IPUCTIOCOOIEHHST paOOTHUKOB K COJEPKAHUIO U YCIOBHSM TPYIOBOH JESTEIEHOCTH, a TaKkKe K CONMaIbHON cpene
opranuzanuu. COOTHECUTE pa3elsl IPOrpaMMbl U BOIIPOCHI pa3jena, C KOTOPBIMU 3HAKOMSAT HOBUYKA IIPH IIPUEME Ha BAKaHTHYIO
JIOJDKHOCTD

Pazoenvt npocpammet Bonpoc pasoena, c komopuvim 3HAKOMAM HOBUUKA

1. Obmee npencrasiaenue o6 | a) CioyxOa ObITa, MUTaHUS, TPABUIIA TAPKOBKU aBTOMOOWIIA U T.1I.

OpTaHM3aINI

2. IlonuTHKa OpraHu3ayun 6) VYcmoBus mepeMelleHHs, ITPOJBIDKCHUS, KaphepHBIH pPOCT, HCIBITAHHS, NpaBHIA BHYTPEHHETO
pacnopsiaka, JOJDKHOCTHAsI HHCTPYKIIHS, OIIEHKH BBIITOJIHEHHUS paboThl, KaHAJIbl KOMMYHUKAIMH H T.J.

3. OxpaHa TpyAa 1 TEXHUKA B) [IpenymnpexxaeHne o BO3MOXKHBIX yTrpo3ax Ha MPOM3BOJICTBE, IIPaBUIIa OXPaHbl TPYAa, CAHUTAPHOH U

0e30MacHOCTH Mo>KapHoW 0€30IMacHOCTH U T.11.

4.0OTHOIIECHHS B OpraHU3aIH r) [IprHOKTBEL KaIpOBOH MOJMTHKY U TOA00pa MEpCOHANa, HAapaBieHHas MPOpeCCHOHATEHOM
TIOJITOTOBKY U MOBBIIICHUS KBAaMU(UKAIMH, TIPABUJIA TTOJIb30BAHUS CPEICTBAMH CBSI3H, IIPABUJIA OXPAHBI
nipodeccnoHaIbHOH (KOMMEpUecKoit) TaifHbl B JOKYMEHTAIN!

5. Yenyru 1) Llemn, 3amauu, TpaguIy, HOPMBI, CTAHIAPTEL, IPOAYKIMS ¥ HOTPEOUTENH, BUABI ACSTEIEHOCTH,
OpraHM3aIMOHHAS CTPYKTYpPa, HHQOPMANus 0 pyKOBOICTBE

3anumuTe B TabIMIy BEIOpaHHBIC OYKBEI IIOJ] COOTBETCTBYIOIIMMHE TP pamMu

1 2 3 4 5

r B 0 a

Bropoii 3Tan (MpoABUHYTHI YPOBeHb) — MOKA3hIBAET CHOPMUPOBAHHOCTH MOKA3ATENS KOMIIETEHIINN «YMeTh»: HEHTPaIN30BaTh
CTPECCHI U yPETYINPOBATh KOH(IMKTHI
3agaHus OTKPBITOTO THIIA (BONPOCHI AJIs1 OPOCa):
1. IlpuBenure knaccuuKanuio KOH(GINKTOB B OpraHM3aLUH.
2. HazoBuTe 3alUTHBIE MEXaHU3MBI IMYHOCTH OT KOH(IIUKTOB.
3.Yro npencrasisier coboit yrnpaBieHue KOHGINKTaMU?
4. IlepedncianuTe METOBI YIIPABICHUS KOHQIUKTAMH.
5. JlaiiTe orpeneneHue noHsITHs - crpecc?
Kittouu:
1. ITo KOMMyHHUKaTHBHOH HAIPAaBICHHOCTH: TOPH30HTAIBHBIC, BEPTHKAIBHbBIEC H CMEIIaHHBIE
Mo mpuvrHEe BOSHUKHOBEHHMS: 0OBEKTHBHBIC U CyOBEKTUBHEIE; JICTIOBBIE, INTHBIE H SMOIIHOHAIBHbIE; COIINATBHO-TPYIOBBIE 1
BJIACTHBIE
Mo cocTaBy KOHQIUKTYIOLIIMX CTOPOH:
MEKJINYHOCTHBIE; BHY TPUTPYIIIIOBBIE; MEXTPYIIOBBIE
IMo GpyHKIMOHATEHO 3HAYMMOCTH: MOJIOKUTENIBHbIE M OTPULIATENbHBIC; KOHCTPYKTUBHBIE U IECTPYKTUBHBIE; TBOPUECKUE U
pa3pyLIUTeNbHbIe
Mo MacmTaby MpOAOILKUTENFHOCTH: OOIIHE H JIOKATbHbIE; OAHOPA30BhIe M IIEPMaHEHTHbIE; KPaTKOBPEMEHHBIC U 3aTSKHbIC
2. * BEITECHEHIE,
* panMoHaNM3aIMs - MO3HAaBaTeIbHOE MPpeoOpa3oBaHNe KOH(INKTA;
* IPOEKIHSI.
3. VYupasneHne KOHQIUKTaMH - LIeJEHAINpaBieHHOe JSHCTBHE MO YCTPAaHEHHIO (MMHMMU3ALMK) HIPHYHH, KOTOPbIE MOPOAMIH
KOH()IMKT, MM Ha KOPPEKIMIO MOBEICHHS YIaCTHHKOB KOH(IIUKTA.
4. BHYTpUIHYHOCTHEIE, CTPYKTYpPHBIE, MEKJINIHOCTHBIE; TIEPETOBOPHI.
5. Crpecc - KOMIUIEKC (PM3MUECKHX M TMCHXOJOTMYECKHX PEAKIMH 4YeIoBeKa Ha CTHMYJBI MM CTPECCOPHI B OKpYy’Karomei
obctanoBke. COCTOSIHHE CTpecca MOXKET OBITh BBI3BAHO COBOKYIHOCTBIO (DM3MUECKHX W TCHXOJOTHYECKUX (PaKTOPOB -
CTPECCOPOB.

Tpertnii 3Tan (BHICOKHII YPOBEeHb) — MOKa3bIBaCT CPOPMHUPOBAHHOCTH MOKA3aTeNsl KOMIICTCHIIMH «MMETh HABBIKHY»: METOJaMH

HEeWTpau3aIiy CTPECCOB U YPETyIHPOBaHUS KOHQIINKTOB
IIpakTHYecKHue 3aJaHUs:

1. CoTpyTHHK IOCTOSIHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IIEPECIIPAIINBACT O TOM, KaK BBINOJIHATH TEKYIIyo paboTy, HO B HTOTE
BCE JIeNIaeT BeChbMa HCIONHUTENbHO. COTpYAHUK paboTaeT B KOMIIAHUH OKOJIO TOJyroja. UeM sTa cHUTyarus MOXeT ObITh BhI3BaHA? Bamm
nercTBusg?
2. B KkpynHOU KOMIAHHM CIIOKHJIACh TaKash CHTYallMs: PETHOHAJBHBIA OTHEN MpOJa)xk JUIMTENbHOE BpeMs HaXOIWics B oduce,
OTZACNEHHOM OT JApYyrux otaenoB. Otaen 00bLIoi, MPodeccCHOHaNbHO CHUIBHBIH, C OUYSHb ONBITHBIM PYKOBOIHTENEM. B Kakoi-To MOMEHT
PYKOBOJCTBOM BCeil KOMIAHUH OBUIO MPUHATO PEIICHHE O CIMSHUU M MEpeMEICHUH BCeX OTAENOB B oOumil opuc. Bo3HUK KOHMIHKT.
OmnpenenuTe HCTUHHBIE © MHUMBIE TTO3HUIHH CTOPOH M IPEUIOKHUTE IyTH PEelIeHHsT KOH(IUKTA.
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3.

HpeZ[CTaBLTC ce6e, 9To K BaM B mopunHeHue MPpUXOAUT 4YECJIOBEK, pa60TaBHIPII>i paHeC Ha TaKoOW ke JOJDKHOCTH, KaK 'y Bac. Uem

MOJKET OBITh BBI3BaH TaKOW Iepexo U KakoBbl OyayT Bamm neiictBus?

4.

Onun Bamn nog4uHEHHBIN 10 OMIMOKE, CBSI3aHHON ¢ HEIOCTATOYHBIM OIBITOM, YITYCTHJI KPYITHYIO CACNKY. JIpyrol aHajioruyHyo

CHIENKY 3aKITIOUMII, TIPH 3TOM BOCIOJIB30BANICS NMPEII0KEHHBIM ITOCTABIIMKOM BO3HAarpaxkaeHueM cebe JTHYHO. B mepBoM ciayuae KOMIaHUS
YIIyCTHJIA CYILECTBEHHYIO BBITOY, BO BTOPOM — MOJy4MJIa 3HAUUTENbHYO MpuObLTe. Onuimute Banry peakiuio u qeicTBHA B IEPBOH U BO
BTOPOI CUTyallHU.

5.

v COTpYyAHHKA, paHEC MaBaBLICT'O0 OTIIMYHBIC PE3YJIbTAThl, PE3KO CHU3UJIACH 3(1)(1)GKTI/IBHOCTB pa6OTI)I, IIpyu 3TOM d)OpMaJ'[I)HO OH

BBITOJIHSIET BCE CBOU 00s3aHHOCTH. UeM MOJKeT ObITh BbI3BaHa TaKas CUTYyallys U KaKOBbI 6yZ[yT Banm HeﬁCTBHﬂ?

Kmoun:

1.

ITono6Has cuTyauus yaiie BCero CBs3aHa ¢ TeM, YTO COTPYAHHK IEPECTPAXOBBIBACTCS WM M3-32 HETATHBHOTO OIIBITA MPOSBICHUS
MHHUIMATHUBBI B IPOIUIOM (3TO HAJO BBISICHUTH M AaTh IOHSTH, KakK Bbl OTHOCUTECH K HHUIIMATHBE U CAMOCTOSTEIBHOCTH), HIIU U3-
32 HEYBEPEHHOCTH B CBOEH KBaIH(UKAIMK (€CIIH OHA JJOCTATOYHA, TO 3TO HANO OOBSICHUTB), WM M3-3a 3aHKEHHOH CaMOOIICHKN
(Torma coTpygHHKa Haxo Ooible XBaNUTh). B moboM cimydae nmedTMoTHBOM Oecenpl MoxkeT crath ciemyromiee: «ThI odeHB
XOpOIIO BBHIIOJHSEIIb CBOIO paboTy. S BIKY, 4TO Ha T€OS MOXKHO ITOJIOKUTHCS. XOTEJIOCh OBl TOJNBKO JaTh TeOe BO3MOXKHOCTh
MIPOSIBUTH OOJIBIIIE CAMOCTOSTENBHOCTH. Sl 3Haro, 4TO HE Be3Je M He BCEr/a MHHIMATHBA IOOIIpseTcs. Y Hac 3To Tak. [laBaii ¢
TOOOH OrOBOPHMCS (AaybIlie BEI OTOBapHBacTe, B KaKWX CHUTYaIHsX BBl OXHIAETE€ CaMOCTOSTEIBHOCTH M KOTAA COTPYIHHK
JIOJDKeH coBeToBaThes ¢ Bamu). Keratu, mmeil B BHAy, J0Oble BONPOCHL, TBOE OOy4YeHHE U POCT s TOTOB OOCYXKAaTh, HO
CaMOCTOSTEIILHOCTh — OCHOBHOI1 3aJI0T IIEPCHEKTUBbI PA3BUTHS B HAIlCH KOMITAHUM

Ckopee Bcero, B Imporiecce 00CYXIeHHUs O0ObeqUHEHHsS B 00IIeM odrce OyayT MOAMEHATHCS PEalbHBIC M MHHMBIC MO3HIIHH.
AprymeHranus O0yJeT CBOIUTHCS K TEPPUTOPHSIM, TEXHUKE, CBSI3H C KIMEHTaMU, SKOHOMHH U TOMY MOJO0OHBIM acreKkTaM ¢ 00eux
CTOPOH, TOTJla KaK OCHOBa — BOIIPOC KOHTPOJS W CTEMECHH CAMOCTOSTEIBHOCTH. B JaHHOM ciydae 00e CTOPOHBI MPUMEPHO
OJIMHAKOBO CHJIBHBI B CBOMX IO3UIIMSAX M HE MOTYT MO3BOJUTH ceO¢ OKa3bIBaTh CHIIbHOE JaBicHue. [1o3ToMy JIydmmii myTh —
OTKPBITO 0003HAYWTh TMO3HMIMK CTOPOH W HAWTH KOMIIPOMHCCHOE pCIICHHE, OTOBOPUB CTCICHb CaMOCTOSATEIHLHOCTU
PETHOHALHOTO OT/IENa, MPOIEAYPhl U (HOPMBI KOHTPOJIS. BO3MOXKHO, IMEET CMBICT KaKHM-TO 00pa3oM OTOBOPHUTH MOBBIIICHUE
CTaTyca PErHOHAIBLHOIO OT/IENIA U €r0 PYKOBOIMTENSI KaK KOMIICHCALHIO 38 YaCTUYHYIO YTPATy CaMOCTOSITEIbHOCTH.

CKJIOHHOCTh K aHaJU3y, BEPCHOHHOCTH, CKJIOHHOCTb K OOBHHHTEIbHOH IMO3HLMM, HABBIKH HPAKTHYECKOTO MEHEIKMEHTA.
HaubGonee mpaBHIBHBIM MOXKHO CUHTAaTh MOAXO[, NPU KOTOPOM KaHAMAAT HA30BET KaK IOJIOXKUTENIbHBIC IPUYMHBI IEpexoja
(4enoBeK UAET B Ooiee U3BECTHYIO KOMIIAHUIO, Ha 0oJiee MHTEPECHYIO IO COJIEPKaHHIO paboTy), TaKk U OTPULATENbHbIC (HE
CIIPaBHJICS, HE MOXET OBbITh PYKOBOAUTEINIEM), & TAKKe HEHTpalibHbIC (CeMeWHbIE 0OCTOATENBCTBA, 3aKPHITHE KOMIIAHUH). VIMEHHO
TaKo# MoAxo/ GOJbIIE BCEro MOAXOMNUT IS B3BEIICHHOTO M YETKOTO aHajln3a M rPaMOTHOTO MEHEKMEHTA. B 3aBHCHMOCTH OT
[PHYHH Iepexofa OyIeT CTPOUTHCS MOJISb CHTYAIIHOHHOTO PYKOBOJICTBA.

YeCTHOCTh M dYETKas PACCTAHOBKA HPHOPUTETOB B OTHOIICHUH HEIOMYCTHMOCTH COMHHTEIBHBIX NEHUCTBUI COTPYAHHKOB.
CTerneHb JKECTKOCTH IPH OIICHKE ONIMOKH, CKIOHHOCTh M yMEHHE 00yd4aTh NepcoHald. be3yclioBHO, eciau Bail Ou3HEC W
KOPIOpPATUBHAS KYJIbTYPa OPUCHTHPOBAHBI HA Y€CTHOCTh M MOPSAIOYHOCTh, TO BTOPOW COTPYAHHUK JOCTOWH Haka3aHus. B mepBoM
JKe Cilydyae BCe 3aBUCUT OT CTEIEHH KECTKOCTH MEHEIKMEHTA, HO TNIaBHOE — HAy4YHTh JAHHOTO COTPYAHHKA U APYTHUX, 4TOOBI B
Oy/IyIIeM TaKUX CHTYaIHid He ObUIO WK OBLIO MEHbIIIE.

CTWJb ¥ HABBIKUA MEHEKMEHTa, BEPCHOHHOCTh MBIIIICHHUS, CKIIOHHOCTh K OOBUHHUTEILHON MO3UIMU. BaxkHO, YTOOBI KaHIUIAT
BBIJICITAJT CIICTYFOIIME TPYIIIBI (DaKTOPOB:

®  00BEKTHBHbIC, PHIHOYHBIC WIIH IIPOYKTOBBIE;
CYObEKTHBHBIC, CBSI3aHHBIE C MOTHBALIUCH;

cyObEeKTUBHEIE, CBSI3aHHBIE ¢ KBaH(UKaNueil;
CyOBbEKTHBHBIC, CBSI3aHHBIE C JINYHBIMH 00OCTOSATENBCTBAMY;

00BEKTHBHEIE, CBA3aHHBIC C 0OCTAHOBKOM B KOMITAHWUY WM CTHJIEM MEHEKMEHTa. Tarxke O4eHb BaKHO, YTOOBI
OCHOBHAsl yCTaHOBKA ObIIa HE Ha MTOMCK BUHOBATHIX, a HA PEIICHNE CIIOXHBIISHCS CUTyallH. A BOT TO, B KAKOH
CTENEHH JOJDKHBI YUUTBHIBATHCSI MHTEPECH! COTPYIHHKA, 3aBICUT OT Bamel KoprmopaTuBHOI KyIbTyphl M MOAXOA.

YK-3.4. [Inanupyet KOMaHIHYIO paboTy, pacipenersieT MOpyIeHuUs], eNIeTHPYeT IOTHOMOYHS 1 YIPaBIsIeT WICHAMU KOMaH/IBI.
IlepBbIit 3Tanm (MOPOroBOii ypPOBeHb) — TOKa3biBaeT C(HOPMUPOBAHHOCTH IIOKA3aTessi KOMIETEHIMH «3HATb»: CIIOCOOBI

JCJICTUPOBaHUSA TTOJTHOMOYHUH

TecToBble 3a1aHUS 3aKPbITOro TUIIA

1.YTto Takoe npeacTaBIIsieT AeJIeTHPOBaHNeE MOJHOMOYMIA. .. (BEIOEPHUTE OJJUH BapHAHT OTBETA)

a) mepenayva 3a4ad pyKOBOJUTEIS HOAINHEHHBIM

0) onpenencHue QYHKIUH yIpaBJIeHHS TIOAYMHEHHBIM

B) aBTOPH3AIMS JAaHHBIX TOAINHEHHBIX

T) OIlpeeNICHHue TOTHOMOYHI

2. PykoBoaHTE b, HMEIOLIHIi 10CTATOYHBIN 00beM BJIACTH, YTOOBI HABS3BIBATH CBOK BOJIIO HCIOJIHHUTENSIM. .. (BBIOEPHUTE OANH
BapHaHT OTBETA)

a) aBTOKPATUYHBIN PYKOBOJUTENb

0) IeMOKpaTHUYHBIH PYKOBOIUTEIb

B) THOEpABEHBIN PYKOBOIUTEINb

T') KOHCYJITaTUBHBIN PYKOBOJIUTENH

3. [Ipu3Hak 3¢ peKTHBHOTO AeJIerHPOBAHUS MOJTHOMOYMIA... (BBIOCPHUTE OJIMH BapHaHT OTBETA)

a) HeOIaroNpHUATHBIE YCIOBHS IS ICJIETHPOBAHUS B KOJUIEKTHBE

0) OarompusTHBIE YCIOBUS VIS JEJIETUPOBAaHKs B KOJUICKTHBE

B) TMOEpasIbHBIN CTHIIb PYKOBOACTBA

I') I€MOKPaTU4YECKUI CTUIIb PYKOBOACTBA

4. Heocsi3aemasi THYHASI COOCTBEHHOCTh: MPOAYKT HHTEJIEKTYaJbHOM JesiTeJTbHOCTH, KOTOPbI MposiBJisieTcsl B 3¢ dexTe
HCNOJIB30BAHNSA B PA3JIHYHBIX c()epax :KU3HU 001IecTBA... (BEIOCPUTE OJTUH BApUAHT OTBETA)

a) HeMaTepHaitbHas COOCTBEHHOCTD
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0) UHTEIUICKTyaJIbHAsI COOCTBECHHOCTh

B) PaaMOYaCTOTHBIN pecypc

') MaTepuaibHas COOCTBEHHOCTh

5.J1pusHak 3¢(PpeKTHBHOTrO J1eJIerHPOBAHNUS MOJIHOMOYMIA... (BBIOCPUTE OJMH BapHAHT OTBETA)
a) BHUMaHHUE K COTPYAHUKAM

0) OTCYTCTBHEC BHUMAHUS K COTPYIHUKAM

B) THOEPATBEHBIN CTHIIL PYKOBOJICTBA

T') IEMOKPATUICCKUI CTHIb PYKOBOJICTBA

Kitouwn:

TN
o oo |

6. Ilpouumaiime mexcm u ycmanosune coomeemcmeue onpeoeneHull 6 001acmu ynpasienus nepconaniom

Cuctema ympasienust nepconaioM (CYII) momoraer KOHTpOIMPOBAaTH BCE MPOLECCH], CBA3AHHBIE C COTpyIHHKaMH. OHa IO3BOJSET
PYKOBOIUTENISIM YIIpOIIaTh PaboTy MOApa3ieNeHril, IOBBIIATH OOIIYI0 NPOAYKTHBHOCTH. UTOOBI ONTHMH3HPOBATH 3THU IIPOIETYPHI
HEOOXOIMMO YYHTHIBATH OCHOBHBIE IIOHSATHS B CHCTEME YIpaBieHUs nepcoHasoM. CoOOTHeCHTe NpHUBEACHHBIE OIpEIelIeHus C
XapaKTepUCTHKaMU MTOHATHI B CHCTEME YIPaBJICHHS IIePCOHATIOM

Omnpenenenne XapakTepHCTHKa IIOHATHI B CUCTEME YIPBICHUS IIEPCOHAIPM

1 [epconan a) 910 chepsl TepeceueHUs B3aUMOOTHOIICHUN O0OBEKTa U CYOBEKTa yIpaBJICHHUS TIEPCOHATIOM 10
OTpEENeHHBIM KpUTepusiM. KpuTepusmMu MOTYT SIBIATBCS: KaAPOBBIH, HOPMATHBHO-METOIMYECKHIA,
JICNIOTIPOU3BOICTBECHHBIN, OpraHU3aIl[HOHHbIA, HHOPMAITMOHHBIH, MaTepUATbHO-TEXHUICCKHUI

2 Kanpsr 0) KaIpoBBIi cocTaB MpennpusATHA (OPraHU3ALUH), HJIH COBOKYITHOCTh COTPYAHHKOB, CTPEMSIINXCS K
JIOCTHKCHHUIO ONPEACIICHHBIX IICJICH.
3 [Ipenmer ynpaBieHuss | B) COBOKYNHOCTh BCEX pPaOOTHHKOB INPEINPUATHS, 3aHATHIX TPYIOBOW AEATENBHOCTBIO, a TaKXkKe
[IEPCOHAIOM COCTOSIIMX Ha OaynaHce (BXOIAMIMX B LITATHBIA COCTaB); COBOKYITHOCTh TPYIOBBIX PECYpCOB, KOTOpPEIE
HaXOAATCS B PACIOPSUKCHUH IPEPHSTHSI.
4 Ipouecc ynpasieHust | ) 3TO COBOKYITHOCTh HPHEMOB, METOAOB, TEXHOJOTHH OpraHu3anud padoThl  C MEPCOHAIIOM.
[IEPCOHATIOM OcobeHHOCTH Pa3BUTHS CUCTEMBI YIIPaBJICHUS IIEPCOHAIIOM, ee PpoJIb B

OpraHM3allMOHHON. CHCTEME OMPEACISAIOT XapPAaKTePUCTUKH €€ OCHOBHBIX (akTopoB: o0OBeKkTa u
cyOBbeKTa, HEeJIeH.

5 Cucrema 1) 9T0 paboTa MO CO3AaHUI0 M MOJJICpKaHUI0 d()GHEKTHBHONW KOMaHMAB! [UIsl PEIICHHS MOCTAaBICHHBIX
yIIpaBJICHUS Ou3Hec-3a7ad.
HEePCOHATIOM

€) JeATETbHOCTh OpPTraHH3alluH, CBS3aHHAS C HAMMOM COTPYIOHHKOB, WX OOydYCHHEM, yACpKaHUEM,
MOTHBAIlMEH, BBIIUIATAMH BO3HAIpaXACHUH W pa3BuTHeM. Kak mpaBuio, TakuMu (QYHKIHAMH B
KOMITaHUH HAJeNSIOT CHeNHAIbHOE TTOIpa3 eNIeHHE.

3anunTe B TaONUILy BEIOpaHHbBIE OYKBBI O/ COOTBETCTBYIOIIMMH IU(ppaMu

1 2 3

0 B a I r

Bropoii 3Tan (MpoaBUHYTHI YpPOBeHb) — IMOKA3bIBACT CPOPMUPOBAHHOCTH ITOKA3aTENsd KOMIIETCHIINA «yMeTh»: NEeJIETHPOBATh

MTOJTHOMOYHS M yIIPABIISIET YWICHAMH KOMaHIbI
3agaHMs OTKPBITOrO THIIA (BONPOCHI JJISl ONIPOCA):

1.Yro npencrapnsieT coboit mpoiiecc AeIerupoBaHuUs MTOTHOMOYHNA?
2. Kakue oCHOBHBIE 111 IIpeciielyeT eJIeTHPOBaHUe TOJHOMOYMH Ha NpeIpUsITUN?
3. Kakue cymiecTByIOT OCHOBHbIE IPUHLUIIBI PALMOHAIBHOIO J€JIETHPOBAHUS B YIPaBJICHUU NIEPCOHANIOM?
4. Kakue OBIBAOT BUBI IITAOHBIX ITOJJTHOMOYMIA?
5. HazoBuTe mosnoKuTenbHble MOMEHTHI B I€JIETUPOBAHUH MTOJTHOMOYMH.
Kitouu:

1. ['maBHas menp [eNeTHpOBaHUS IIOJHOMOYHMHA - CHIENaTh BO3MOXKHOW NENEHTPATM3alUI0 YIpaBICHHsS OpraHu3anued. ITo
HEOoOXOIMMO JeNlaTh, KOT/la MacIiTa0bl YIIPaBICHHUs CIMIIKOM BEJIMKHM M CaM HPOLecC BKIIOYaeT B cels mepenady HOJHOMOYHIMA
HIDKECTOSIIUM PYKOBOAUTEIISIM Ha BBINOJHEHUE CHEIUAJIbHBIX 3aaHUH.

2. Pa3rpy3uTh BBIIECTOSIINX PYKOBOJUTENEH, OCBOOOIUTE UX OT TEKYyIIeil pyTHHHON PabOThI M CO3AaTh HAMIYLINe
YCJIOBUS JJIsl PEUIEHUs] CTPATETHYECKUX M IIEPCIEKTUBHBIX 3a/1a4 YIIPABJICHHUS;

w

EIII/IHOHa‘{aJ'H/Ie, COOTBETCTBUEC, KOOpAUHAIUSA, NOCTATOYHOCTh, MOTUBUPOBAHHOCTDH

4. [IItaGHBIC TOJTHOMOYHS OBIBAIOT YETHIPEX BUIIOB: PEKOMEHIATEIBHBIC;
00513aTeNIbHOTO COTJIACOBaHMS; MapajliesibHble; QYHKIMOHAIbHBIE.

5. | PykoBoauTesb 0CBOOOXKIACTCS OT BHITOJHECHHUS] PYTHHHOM pabOThI U MOJyYaeT BPEMsI TS PEIICHHs TBOPYSCKHUX BOTPOCOB.
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TpeTPIi;l ITan (BLICOKPIﬁ ypOBeHb) — IIOKa3bIBacT Cq)OpMI/IPOBaHHOCTB II0Ka3aTcid KOMIICTCHIIUM «BJAACTb»: crocodamu

JIeJIETUPOBAHUS TTOTHOMOYHH KOMaHIIE.

IIpakTHyeckue 3a1aHuA:
1. Omnpenenure GyHKIMH 3aKa34uKa MPOEKTA.
2. Hanwummure 5 mpuunH oTKa3za B pabore (Ha ocHoBe 0630pa @.C. DHauKoTa, JUPEKTOpa CIyX0bl TpymoycrpoiictBa CeBepo-

3ananHoro yHusepcureta, bocton, CIIA).

3. OmmmmTe aBTOPHTApHBIM CTHIb PYKOBOJCTBA, OCHOBBIBASICH Ha (hakTopsl cpaBHeHWs: Cnoco0 NPHHATHS pEIIeHH;

OTHOLIEeHHE K TOYMHEHHBIM; [IpHHIHIIBI TOA00pa KaaApoB).

4. Kpurnuecknii ananus cucreMsl MoTuBanuu B MYTI «JIyranckBona» (BO3MOXKHOCTH, yTPO3EI).
5. Onummure, 4eM gBIsIETCS 0OLUIECTBEHHOE IPH3HAHKUE 3acIyT pabOTHHKA
Kiroun

1. Onpenenenue 1 yTBepKACHHUE LeNel U pe3yIbTaTOB MPOEKTa
2. Onpenenenne TpeOOBaHUH K IPOIYKTY IIPOEKTa
3. CoryacoBaHue TUMHUTOB (PMHAHCHPOBAHUS NPOEKTA, OTPAaHUIEHHH, IPEIITOJIONKEHUN U IOITYIIEeHAI
4. BeimosnHeHne apOUTpaKHBIX QYHKIH (TIpH HEOOXOIUMOCTH)
5. IIpuemka npoaykTa (1 pe3ysIbTaToB) IPOEKTa
6. Mcnonp30BaHUE BBITOJ M PE3YIbTATOB NPOEKTa
2. 1. HenocraTouHoe yMeHHE OpPHUEHTHPOBAThCS B OOLIECTBEHHBIX sBICHHAX. 2. HexemaHue yduThbCs, MOBBIMIATHE CBOIO
kBamuukamio. 3. M3nMumHas MeAIuTeNbHOCTh, 3aTOPMOKEHHOCT peakiuil. 4. Huskuii MopanbHO-HPaBCTBEHHBI ypOBEHb. 5.
Jlensb.
3. DaKkTopsl CpaBHEHUS ABTOpUTapHBII
Crioco0 PUHSATHSI PEIICHUI SJIMHOJIMYHBIN
OTHOIIEHNE K TOAYNHEHHBIM 10 HACTPOECHHIO, HEPOBHOE
IIpuHnune! moxdopa Kaapos n30aBJICHUE OT CHIIBHBIX KOHKYPEHTOB
4. BosmoxkHOCTH Yrpo3ssl
1. BBemenne gnoctyma K 3JeMeHTaM  commakera, | 1. Yrposza yBOJBHEHHS CIIEHHAIHCTOB IO COOCTBEHHOMY
YYUTHIBAIOLIETO JIMYHBINA BKJIAA PaOOTHUKA U 3((QEKTUBHOCTD | JKENAHUIO 10 MNPUYMHAM HHU3KOH  yIOBIETBOPEHHOCTU
€ro Tpynaa YCIIOBUSIMU U oIu1aToi Tpyaa Ha [Ipennpusruun
2. IlepecmoTp mepedns (akTopoB, BIMSIOMMX Ha | 2. Yrpo3a MOTepH KagpOB H3-3a OTCYTCTBUSI BO3MOXKHOCTH
KJIB cnennanucron MaKCHMAJIbHOTO Pa3BUTHA NPO(ECCHOHANBHBIX Ka4eCTB
3. DBo03MOXHOCTH HCHONB30BaHMS OMNBITA 3apyOexHbIX | 3. HempuBriekarenbHOCTh NPEANPHUSTHS UIT  MOJOABIX
OpraHn3alyii B 00J1aCTH yIIPaBICHHS IIEPCOHATIOM PpabOTHUKOB 3a CUET HU3KOW OIUIATHI TPy
4. YiyuiieHue ycnoBui Tpyaa
5. YBennueHHe Mpo3pavyHOCTH CUCTEMBI pacdeTa 3apaboTHON
IUIaTHI IIEPCOHANA
6. Pa3paboTka OoJiee cripaBeITIMBOM CUCTEMBbI OILIATHI TPYAA
5. 1. CHOCO0OM CTUMYJIUPOBAHUS
2. C1oco0OM MOTHBAIMU
3. HPUHIMIIOM MOTHBAIMH

OueHoYHbIE CPeJCTBA AJIsl MPOBeAeHUs MPOMEKYTOYHOI aTTecTalun
TIpoMexxyTodHast aTTeCTAIHS IPOBOANTCS B (hOpME yCTHOTO 3adeTa.
Bonpocsl 1151 3a4era
1. Tonsitie ynpapieHHs IPOSKTAMH.
2 CraHaapThl 1 HOPMaTHBHBIC aKThI B YIIPABICHUH NPOEKTAMH.
3 Y4aCTHUKH IIPOEKTa
4 da3bl peanu3alny NPOEKTa
5 XKu3HEHHBIH HUKII IPOeKTa
6 IIporiecchl yrpaBIeHUs IPOEKTAMH
7 NHunmanus npoexTa.
8 [NonsTe YcTaBa mpoekTa
9 PazpaboTka YcraBa nmpoekTa
10 Ynpasnenne coneprxanueM npoekra. Cozaanue 6a30BoOro riaHa.
11 CocraB o¢uca npoekra
12 Cucrema B3aUMOOTHOIIEHUN Y4aCTHUKOB IIPOCKTa
13 Opranuzanus nMpoeKTHOW KOMaH IbI
14 OcHOBHBIE acTIeKTHI (HOPMHUPOBAHHS TIPOCSKTHON KOMaH B
15 CtpykTypa NpoeKTHOH KOMaHIbI
16 Uepapxmueckast ctpykrypa padot (VCP)
17 Ynpasnenue paboTaMu MPOEKTa
18 YnpaBieHnue cpokamMmu MpoeKTa.
19 YmpaBieHue kKauecTBOM MPOEKTa
20 CrangapThl KayecTBa POEKTOB
21 YnpasieHue TpyI0BBIMH peCypcaMt IPOEKTa.
22 YnupapieHre KOMMYHUKAUSIMU ITPOEKTA.
23 YnpasineHue puckaMu IpoeKTa
24 TInannpoBaHHe yIPaBIeHHUs PUCKAMH.
25 CyniHocTb U BUAIBI TIPOSKTHBIX PHCKOB
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26 NndopmanoHHbIe TEXHOJIOTHH YIIPABICHHS IIPOCKTAMU

27 CyIIHOCTh KOHIICTIIMN « Y TIPaBICHUE TIEPCOHATIOMY.

28. DTarsl pa3BUTHs YIIPABICHUS IEPCOHATIOM.

29. CoBpeMeHHBII MOIX0/ K YIPABICHUIO TIEPCOHATIOM.

20. OcHOBHBIE OAXO/BI K YIPABICHHUIO YEJIOBEUYSCKUMHU pecypcaMu (KIaCCHIECKHI, T'YMaHHUCTHICCKH).

31. IloHsATHE 1 TUIIEI KaIPOBOH IOJUTHKH (KIACCHYECKHH, TyMaHUCTUIECKHUIT).

32. 3aBHCHMOCTP KaJJpOBOH ITOJUTHKH OT HTaIa )KAU3HEHHOTO IIUKJIAa OPTaHNU3aLUH.

33. Metob! ynpaBiIeHHs IEPCOHANIOM (OpTraHN3alMOHHO-aIMHHUCTPATHBHEIE, SKOHOMHYIECKHE, COITHAIBHO-TICHXOJIOTHIECKHE).
34. PHIHOK TpyZa U ero XapaKTepHCTHKU. 3aHATOCTh HaceTIeHHs, GopMbl 6e3paboTHIIBI M X XapaKTEePUCTHKA.

35. BHyTpeHHHE PHIHKH TPY/a M 3aHATOCTb IEPCOHAa OpPraHU3aIiu.

36. HopmaTHBHO-IIpaBOBOE peryiupoBanne cepbl yIpaBIeHHUs IEPCOHAIIOM MTOJI0KEHHSI.

37. CommansHOE MapTHEPCTBO: B3aUMOICHCTBIE PO COr030B, paboToIaTeneil ¥ OpraHoB BIACTH B 00JACTH TPYAOBBIX OTHOIICHHH.
38. OcHoBHBIE BUABI KaIPOBO# JOKYMEHTALIMH

39. TpynoBoii 10oroBop: cofepkaHue, MpaBHuiIa 0OPMICHUSL

40. ITonoxkeHHe O CTPYKTYPHOM IOpa3AeIeHIN: COAEpkKaHNe, IpaBriIa OOPMIICHUS

41. JlomKHOCTHAS! HHCTPYKIMS: COJIepyKaHue, IIpaBmiia opopMIIeH S

42. 3amaun ¥ QYHKIHH CITyKOBI 110 YIIPABICHUIO IEPCOHAIOM

43. XapakTep ¥ HEOOXOJMMOCTh B3aUMOACICTBHSI MEHEIKEPOB 0 YIPABJICHHIO IIEPCOHATIOM U JIMHEHHBIX MEHEIKEPOB
44, CyuHoCTb, LIeIH U 337a44 KaJPOBOT0 TNIAHUPOBAHHUS.

45. CyuHoCTh ¥ IPUHLIKITBI MapKETHHTA NiepcoHana. MHpopManmonHas GyHKIHS MapKETHHTa NIEpCOHaa.

46. OmpenencHue KaueCTBEHHOM U KOIMYECTBEHHON MOTPEOHOCTH B IIEpCOHANe

47. Metonyka onpeeneHus KOIMIeCTBeHHOH MOTPEeOHOCTH B IIepcoHae

48. BHyTpeHHHE U BHEIIHNE NCTOYHHIKH IIPHUBIICUCHNS IIepCoHaa

49. CpaBHUTENIBHBIN aHAIN3 BHYTPEHHHUX U BHEITHUX HCTOYHHKOB IIPHUBIICUYCHHUS ITEpCOHANA

50. D¢ bheKTHBHOCTD YIPaBICHUS TIEPCOHATIOM.

4. METOIUYECKHUE MATEPHUAJIbI, OIIPEJEJISAIOIIME IIPOLEIYPHI OLIEHUBAHUSA 3HAHUI, YMEHUM,
HABBIKOB U (MJIN) OIIBITA AEATEJBHOCTH

Texymmii KOHTPOIb

TectupoBaHue IUIsI HPOBENCHUS TEKYLIETO KOHTPOJIS IIPOBOAUTCS C NOMOINBI0 CHCTEMBI NUCTAaHIMOHHOTO OOYYEHHS WM
kommnbroTepHoi mporpammsl KTC-2,0. Ha rtectupoBanue orBomurcs 10 mMunHyT. Kaxkislii BapuaHT TeCTOBBIX 3ajaHMi Biirogaer 10
BoOIpocoB. KommyecTBo BO3MOXKHBIX BapHaHTOB OTBETOB — 4 i 5. CTyAeHTy HeoOX0AUMO BBIOPATh OJMH MPABHIGHBIN OTBET. 3a KaX (bl
MpaBWIbHBIH OTBeT Ha Bompoc npucBamBaercst 10 6amwto. [Ilkana mepeBoga: 9-10 mpaBUIbHBIX OTBETOB — OLGHKA «OTIHYHO» (5), 7-8
MIPaBUIILHBIX OTBETOB — OLICHKA «XOPOMIO» (4), 6 MPaBUIBHBIX OTBETOB — OLCHKA «YAOBICTBOPUTEIBHO» (3), 1-5 MpaBUIBHBIX OTBETOB —
OIIEHKA «HE yJOBJIECTBOPUTEIHLHO» (2).

Ompoc Kak CpPeACTBO TEKYIIEro KOHTPOJSl MPOBOAWUTCA B (OpME YCTHBIX OTBETOB Ha BOHpOCH. CTyJeHT OTBeYaeT Ha
MIOCTaBJICHHBII BOIIPOC Cpa3y, BpeMs Ha IOATOTOBKY K OTBETY HE IIPEIOCTABIACTCS.

[pakTryeckne 3agaHus Kak CPEICTBO TEKYLIEro KOHTPOJS MPOBOJITCS B IHChMeHHOH (opme. CTyleHTY BBIACTCS 3aiaHHe H

nperocTaBisiercs: 10 MUHYT JUIs IIOATOTOBKY K OTBETY.

IIpomexyTodHasi aTTecTanus

Ecmn 3ader mpoBoxuTcst B (popMe OTBETOB HA BOINPOCHI, CTYIEHTy HpeyularaeTcs OAWH WIIM HECKOJIBKO BOIIPOCOB M3 MEPEdHS
BOIIPOCOB K 3a4eTy. Bpems Ha MOATOTOBKY K OTBETY HE MPEIOCTABISETCSL.

Ecnm 3auer npoBoutcs B (hopMe TECTOBBIX 33aaHHH K 3a4eTy, TECTHPOBAHHE AT MIPOBEACHHS TEKYIIET0 KOHTPOJIS TIPOBOAUTCS C
nmoMompio CHCTEMBI JAWCTAaHIIMOHHOTO OOy4YeHHs wWin kKommbiorepHOW mporpammbel KTC-2,0. Ha TtectupoBanue otBomutcs 10 MHHYT.
Kaxnplit BapuanT TecToBBIX 3amaHMi BkitodaeT 10 BompocoB. KonuuecTBO BO3MOMKHBIX BapHaHTOB OTBETOB — 4 miuu 5. CTyzaeHTy
HE0OXOIMMO BBIOPATh OJIMH TPAaBHIILHBIN OTBET. 3a KaXIblil MPaBHIIBHBIA OTBET Ha Bompoc nprcBanBaercs 10 6asmnos. llkana nepesona: 9-
10 mpaBUJIBHBIX OTBETOB — OIIEHKA «OTINYHO» (5), 7-8 NpaBMIIBHBIX OTBETOB — OIEHKA «XOPOIIO» (4), 6 IpaBWIBHEIX OTBETOB — OLIEHKA
«YIOBJIETBOPUTENBHOY (3), 1-5 MpaBUIILHBIX OTBETOB — OLIEHKA «HE yIOBJICTBOPUTEILHOY (2).
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