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Pabouas mporpamma cocTaBiieHa C y4eTOM TPeOOBaHMIA:

o MOpsZIKa OpraHu3allMd W OCYIIECTBICHHS 00pa3oBaTEeNbHON  JEATENBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOrpaMMaM BBICHIETO O0pa3oBaHMA — IporpamMmaM OakajaBpuaTa,
nporpaMMaM  CHEIMaIUTeTa, MpOrpaMMaM  MAarucTpaTypbl, YTBEPKIECHHOIO IMPUKA30M
MunucTtepcTBa Hayku U Bbicuiero oopazoBanusi Poccuiickoit ®enepanun ot 06.04.2021 Ne 245
(c I3BMEHEHUSIMH U JOTIOJIHEHUSIMU );

. (henepaapbHOro rocyAapCTBEHHOTO 00pa30BaTEIHHOIO CTAHAAPTAa BBICIIETO 00pa30BaHU
- OakanaBpHar Mo HarpasieHHu0 MoAroToBkH 38.03.02 MeHeKMEHT, YTBEPKACHHOTO MTPUKA30M
MunuctepcTBa Hayku W Bblcuiero oOpasoBanusi Poccuiickoit @epepanuu ot 12.08.2020 r.
Ne 970 (¢ UBMEHEHUSAMH U TIOTIOTHEHUSIMH ).

[TpenogaBaTenu, MOArOTOBUBILIKE PabOUyIO MPOTPaMMYy:

CTapIIuii mpenojaBareib Kadeapbl SKOHOMUKU TPEATPUATUS U
yIpasieHus TpyAoBeIMH pecypcamu B AIIK M.A. Cupenko

PaGouass mporpamma paccMOTpeHa Ha 3acefaHuu Kadeapbl SKOHOMHKHU MPEANPHUSITHS U
yrpasieHus TpyaoBeiMu pecypcamu B AIIK (mpotokomn Nell ot 27 mast 2024 1.)

3aBenywmmii kadeapoi B.H. I'onuapos

Pabouas mporpamma peKOMEeHJ0BaHa K HCIOJIb30BAHHUIO B yUYE€OHOM IPOLECCE METOJUYECKOU
Komuccueil ¢akynprera 3koHOMUKH H yrpasieHus AIIK (mpotokon Ne 10/1 ot «19» wuions

2024 1.).

IIpencenaresib MeTOANYECKON KOMHCCHU A.B. Xynoueit

PykoBoauTesb 0CHOBHOM NpodecCHOHANbHOMI
o0pa3oBaTe/IbHOI MPOrPaMMBblI A.B. Xynoaeii




1. lIpeamer. Lleau u 332U JTUCUUIJIMHBI, €€ MEeCTO B CTPYKTYype
o0pa3oBaTe/IbHOM NMPOTrPaMMbI

IIpeaMeToM AUCHMIUIMHBI SBISIOTCS (YHIAMEHTAJIbHbIE KAaTErOPUM U TEXHOJOTHS
pa3paboTKK, TPUHATHA W peaM3alil yIPABICHYCCKUX PpEIICHUH, a TakKe NPUMEHEHUE
yIpaBJIEHYECKUX METOJIOB B KOJJIEKTUBE OpraHU3alllu.

Heab0 AUCHMIVIMHBI SBISICTCS - (OpMHUpOBAaHME KOMIICTCHIIMH, HANpaBIICHHBIX Ha
O3HAKOMJICHHE C OCHOBAaMH TEOPMM M TPAKTUKU IICUXOJIOTUHM U JEJIOBOIO OOLICHMS,
(opMHupoBaHNE BHYTPEHHEW MOTHBALMU K JIMACPCTBY, MPUOOpPETEHHUE YMEHHUS HCIOJIb30BATh
NOJY4YEeHHbIE 3HAHUSA JUI1 OpPraHM3ALUU KU3HEICATEIbHOCTH KOJUIEKTHBA, (OPMHPOBAHUSA
KOJUJICKTHBA-KOMAH/Ibl, pPEAJM3allii BJIACTHBIX OTHOIICHWH, CaMOIO3HAHMS, CaMOPa3BUTHI,
JMYHOCTHOT'O CAMOCOBEPILIEHCTBOBAHMS B CBOEH MPAKTUYECKOM IEATEIILHOCTH M pa3HOOOPa3HbIX
KU3HEHHBIX CHTYalHsX

OCHOBHBIMH 32/12a4aMHU U3yYEHUS TUCLMITIINHBI SIBIISIOTCS:

- IpHOOpETEeHNE 3HAHUI B 00JIACTH TEOPHUH JIHIEPCTBA,

- (popMupoBaHMEe KOMaH M KOMaHAHBIX (OPM B3aUMOAEHCTBHS,

- OBJAJEHHE HaBbIKAMH KOMAaHJHOTO JIMAEPCTBA M KOMAHIHOTO COTPYJHHYECTBA,
TEXHOJIOTUSAMH (POPMUPOBAHMSI KOMaH bl U YIIPABICHHsI KOMaH/IHbIM B3aUMOJIEHICTBHEM.

MecTo IUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMBbl.

HucuuruinHa «JIupepctBo m GopMupoBaHME KOMAHIbD» OTHOCHUTCS K JAUCHUILIMHAM
oOsizarenpHoi yactu (B1.0.33) ocHoBO# mpodeccrnoHanbHON 00pa30BaTENbHON MPOTPaMMBI
BhIcIIeTo oOpasoBanums (nanee — OITOIT BO).

OcHoBbIBaeTCs Ha 6a3e TUCHUIUIMH: « DKOHOMHYECKAsi TEOPHUS.

JlucuuiuinHa 4uTaeTcss BO 2 CeMecTpe, IO3TOMY IpPEIIeCTBYEeT JAUCLHUILIMHAM
«YTpaBieHne 4eJI0BEYECKIMHU pecypcamMmuy», « MOTHBaLKs U KapbepHask HaBUTAIHs».

IIpenmectByer Osoky 3 TocynapctBeHHass wuroroBas arrectanus «lloxroroBka x
IpOIIEeype 3alIUTHI U 3alUTa BBITYCKHON KBanupukannonnoit padoren» (b3.01).



2. IlepeyeHb MIIAHMPYEMbIX Pe3yJIbTATOB 00YYeHHS N0 JUCHHUILINHE,
COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTe/IbHOM

NMPOrpaMMbl
KOZ]L[ q)OpMy.l'II/IPOBKa I/IHZ[l/IKaTop])I JOCTUKCHUSA HnaﬂnpyeMble PE3yabTaThl
KOMIIETCHIIN KOMIIeTEeHIIU N KOMIIETEHIITUHA Oﬁy‘leHI/lﬂ
H

YK-3 Cniocoben YK-3.1. JlemoHnctpupyet |3HaTh:
OCYIIECTBIATH 3HAHUS ~ NPaBOBBIX U |3((deKTuBHBIC cTpareruu
COIIMAIIEHOE THYECKUX TPHUHIUAIIOB U | COTPYIHUYECTBA,
B3aHMO,[[eI>'ICTBPIC | HOPpM COUAJIBHOTO | TIO3BOJIAIOIINEC JA0CTUI'aTh

peaan30BBIBATH CBOIO
pOJIb B KOMaH/ie

B3aNMMOJICHCTBHSA

MOCTaBJIEHHbIE LEH, HOPMBI U
IIPUHLMIBL  MEXJIMYHOCTHOTO
B3aMMOJICHCTBYS B KOMAH/IE;
yMeThb:

BbIpabaThIBATh CTpaTeruio
COTpyJIHMYECTBA W Ha €€
OCHOBE OpraHU30BbIBATH
paboty KOMaH/bl TUTST
JOCTHKEHUSI  TOCTaBJICHHOU
LENH;

HMeThb HaBBIKM: BbIPaOOTKU
CTpaTeruu COTPYAHUUYECTBA U
opraHm3anuu Ha €€ OCHOBE

paboThI KOMaHIbI IbIE:
JOCTUXCHUA HOCTaBHCHHOfI
LICJIH.

YK-3.2. [lonumaet 3HaThb:

3¢ (HEeKTUBHOCTH
HCITOJTb30BaHMS
cTpaTeruu
COTPYAHUYECTBA JIJIS
JIOCTYKECHUS
IMOCTaBJICHHOM I1CIIH,
OmpeieNIsieT CBOIO POJIb B
KOMaH/Ie

MCTObI COTPYAHHUYCCTBA JJIA
JOCTHIXXCHUSA MMOCTaBJICHHOMN
1eJId; 0COOGHHOCTH poJieii B
KOMaH/IE;

yMeTb:

UCIIOJIb30BATh CTPATETUH
COTPYIHHYECTBA JUIS
JOCTHIXXCHUA MMOCTaBJIICHHOMN
eI, OTIPEEIISTH CBOKO POJIb

B KOMaHJIE;

HMeThb HABbIKHU:

ITOHUMATh 3¢ (HEeKTUBHOCTh
UCIIOJIb30BaHUs CTpaTeruu
COTpYyJIHUYECTBA JUISE
JOCTUXKEHUSI  IOCTaBIECHHOMU
LIEJIH, CIIOCOOHOCTEIO

OTpeeNiTh CBOK poOIb B
KOMaHIHOW  pabore  mud
JOCTIDKEHHMSI  IOCTaBJICHHOM
IIEJIH, a TAKKE PeaIn30BhIBATh
CBOKO pOJb B KOMaHJIHOH
pabore c y4EeTOM
0COOCHHOCTEH ITOBEJCHHUS U
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Koapl ®opMyIHPOBKA Nuauxaropsl qocTuskenns | IlianupyeMble pe3yabTaThl
KOMIIETEeHIH KOMIIETEeHIH U KOMIIETEeH MU 00y4JeHHns
i
WHTEPECOB YYaCTHUKOB
KOMaHJIHOH paOOTEHL.

YK-3.3. Bnaneer
npuemMamu 3 (HEeKTUBHOTO
COLIMAIBHOTO
B3aUMO/ICHCTBUS B
Pa3IMYHBIX CONMATBHBIX
rpynmnax (B 3aBUCUMOCTH
OT LIeJIEH TOATOTOBKH I10
BO3PACTHBIM
0COOEHHOCTSIM, I10
THUYECKOMY U
PETUTHO3HOMY MTPHU3HAKY,
10 IPUHAAJICKHOCTHU K
COLIMATILHOMY KJIaccy)

3HaTh:

npuemMsbl 3PPEKTUBHOTO
COL[MAJIBHOTO B3aUMOJICHCTBHS
B Pa3IMYHBIX COLUATHHBIX
rpynnax (B 3aBUCUMOCTH OT
1eJel MOATOTOBKHU IO
BO3PACTHBIM OCOOCHHOCTSIM,
M0 STHUYECKOMY H
PETUTHO3HOMY MIPHU3HAKY, 110
MIPUHAIKHOCTH K
COITMATbHOMY KJIACCy);
yMeThb:

MIPUMCHSTH Ha TIPAKTHKE
npuemMsbl 3P PEeKTHBHOTO
COL[MAJIBHOTO B3aUMOJIECHCTBHS
B PA3IMYHBIX COLUATBHBIX
rpynnax (B 3aBUCUMOCTH OT
1eJel MOATOTOBKHU IO
BO3PACTHBIM OCOOCHHOCTSIM,
10 STHUYECKOMY H
PETUTHO3HOMY MPHU3HAKY, TI0
MIPUHAIEKHOCTH K
COIMAIbHOMY KJIACCy);
HMeTh HABBIKU:

cTpouTh 3P PeKTUBHOE
COIIMAJIbHOE B3aHMO/ICIICTBHE
B KOMaH/I€ B 3aBHCUMOCTH OT
1eJel MOoArOTOBKHU IO
BO3PACTHBIM OCOOCHHOCTSIM,
M0 STHUYECKOMY U
PEeTUTHO3HOMY MIPHU3HAKY, 110
MPUHAIEKHOCTH K
COLIMAIEHOMY KJIACCY.

YK-3.4. 53ppextuBHo
B3aUMO/ICHCTBYET C
JIPYTUMH YICHAMU
KOMAaH/IBI, B T.4.
y4acTBYET B OOMEHe
uHpOpMannei, SHaHUSIMH,
OTIBITOM, U TIPE3EHTalluN
pe3yIbTaTOB pabOTHI
KOMaH/1bI

3HaTh:

0COOEHHOCTH
MEKIMYHOCTHOI'O
B3aMMOJICUCTBUSA B KOMaHTHOHU
pabore;

yMeTh:

OpraHU30BBIBaTh
B3aUMOJICHCTBUE C JIPYTUMH
YIeHAMHU KOMaH/IbI B
3aBUCUMOCTH OT CHenu(uKu
KOMaHJHOM 3alauud H C
HCIIOJIb30BaHUEM




Koapl
KOMIIEeTEeHITN

n

DopmMyJIMPOBKA
KOMIIeTeHIIN U

I/IH)II/IKZITOPI)I JOCTHKCHHUSA
KOMIICTCHIIHHA

I[nanupyembie pe3yJibTaThl
00y4eHus1

UH(POPMALMOHHO-
KOMMYHHUKAIIHOHHBIX
TEXHOJIOTHI;

HMeTh HABBIKH:

oOMeHa uHpOopManuei,
3HAaHUSMU U OIIBITOM,
HaBBIKAMU Hpe3eHTalnun
PE3yJIbTATOB.

3. O0beM JMCUUIIMHBI M BUABI Y4eOHO# padoThI

3aouynas |O4HO-3a04Has
Ounas popma oOydeHUs dbopma dbopma
00y4YeHHS 00y4YeHHS
B T.4. 11O
BCETO BCETO
ceMecTpam
Bunet pabot
o
BCETO § 5
() [P}
= - =
[P} Q
(&) (&)
N (@]
OO611ast TpyA0EMKOCTh
MUCIIAIUIMHEL, 3a4.€1./4aCOB, B 6/216 6/216 - 6/216
TOM YHCJIC:
KoHTtakTHas paboTa, 4acoB: 72 72 - 44
- JICKUMH 28 28 - 22
- MPAaKTHYECKUE
P 44 44 ; 22
(ceMHHApCKHE) 3aHATHS
- 1a0opaTOpHbIE PAOOTHI - - - -
CamocrosiTenpHas padoTta
pabota, 108 108 - 172
4acoB
KoHTpOJIb, 4acoB 36 36 - -
Bua npoMexyTouHOM
AP yTo® DK3aMeH DK3aMeH - DK3aMeH
aTTecTaluu (3a4€T, SK3aMCcH)




4. Conep:xanue QM CHUTLIAHBI

4.1. Pa3aesbl AMCHMILIMHBI M BBl 3aAHATHIA (TeMAaTHYeCKHH ILIaH).

rll\i Paznen qucrunimHe! (TeMa) JI I13 JIP CPC
Ounas popma o0yueHust

JlunepcTBo M GopMUpOBaHME KOMAH/IbI 28 44 - 144
Pasnen 1. TeopeTnueckue 0CHOBBI JIMJIEPCTBA 12 18 - 54
BBeaeHne B IMAEPCTBO 4 6 - 18
TpaauiMoOHHbBIC KOHIICTIIIUH JIUJICPCTBA 4 6 - 18
CoBpeMeHHbBIE TOAXO0AbI K N3YUYSHHIO JINJACPCTBA 4 6 - 18
Pasnen 2. Pojib JinjiepcTBa B OpraHu3anuu 12 18 - 54
JImgepckue KadyecTBa 4 6 - 18
MMk traepa 4 6 - 18
JInepcTBO B yIIpaBJI€HUN COBPEMEHHOM OpraHu3anuei 4 6 - 18
Pa3nea 3. CoBpeMeHHbIE OAX0bI K JIUJIEPCTBY 4 8 - 36
CTuib TUACPCTBA B CUCTEME MEHEKMEHTA MPEANPUSITHS 2 4 - 18
MHHOBALIMOHHOE JIUJIEPCTBO 2 4 - 18

Bcero 28 44 - 144
3aounas popMa 00yyeHuUs

OuHo-3204Has popMa o0yUeHHs

JlugepceTrBo 1 (hpopMUpPOBAHHE KOMAH/bI 22 22 - 172
Pasnen 1. TeopeTnueckue 0CHOBBI JIMJIEPCTBA 12 12 - 60
BBeaeHne B IHACPCTBO 4 4 -- 20
TpaIuIMOHHbIC KOHISHIIMY JIWJIEPCTBA 4 4 - 20
CoBpeMEHHBIE MOJIX0/bl K M3YUSHHIO JTUIEPCTBA 4 4 - 20
Pa3nea 2. Poub JujaepcTBa B OpraHu3alnuu 6 6 - 60
JIngepckue kauecTna 2 2 - 20
Mok muaepa 2 2 - 20
JInepcTBoO B yIpaBJICHUM COBPEMEHHOM opraHu3anuei 2 2 - 20
Pa3nea 3. CoBpeMeHHBIE MOAX0AbI K JJHAEPCTBY 4 4 - 52
Ctuiib TUACPCTBA B CUCTEME MEHEHDKMEHTA IPEANPUSATHS 2 2 - 32
MHHOBALIMOHHOE JIUJIEPCTBO 2 2 - 30
Bcero 22 22 - 172

4.2. Cogepxanue pa3iejioB Y4eOHOU TUCHUNINHBI

Tema 1. BBeienue B JIu1epCcTBO.

[Ipupona nunepctBa u ero cyth. OnpeereHue OCHOBHBIX MOHATUH JujiepcTBa. Moaenu
BOCHIpUSTUSL Juaepa. JlumepctBo M ymnpapieHue. MeHeIKepbl W JIMAEPbl: CpaBHUTEIbHAS
XapakTepUCTUKA. PykoBoauTens OpraHM3aluy Kak TPaJULMOHHBIM MeHekep. PykoBoaurens
opranu3anuu kak auaep. [onarue Bnactu. Konuenuuu Binactu. Tunsl Biactu. OCHOBBI BJIACTH.
CnocoObl BIMSIHUST Ha NOJYMHEHHBIX. B3auMOCBSI3b MOHATHH <«JIMJAEPCTBO» M «BIIACTDHY.
DneMeHThl uaepceTBa. Tunbl auaepos no 3. e bowe.

Tema 2. TpagunuoHHbIe KOHLENIIMH JHIEPCTBA.

JlumepcTBO Ha OCHOBE JMYHOCTHBIX KadecTB. McTopusi pa3BuUTHS MOAXOJA C MO3MIUH
JUYHBIX Ka4ecTB M €ro cytb. OrmpejeneHre COBOKYIMHOCTH JUYHBIX KadyecTB, KOTOpPHIC
obecrieunBarOT ycnex B ynpasieHuH. [loBeaenvyecknii moaxos K uaepctBy. CTUIN yripaBieHUs
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no K.JleBuHy: nemMokparuueckuid, JnbepanbHblii U aBTopuTapHbiii. Teopuss X u Teopus Y
Hyrmaca Makl'peropa. Inana3zon cruieit ynpasnenus P. Jlaiikepra. YnpaBiaeHueckas pemierka
bmiika-Myrtona. CutyaumoHHbIN noaxoAd K aujaepcTtBy. CHUTyallMOHHAas MOJElIb PyKOBOJCTBA
O®unnepa. [lonxon Mutuena u Xayca «ImyTh — LEIb». T€OpUsa KU3HEHHOTO IUKIIA XEpCUu U
Bnanmapa. Mojiens NpHHATHS pellenuii pykoBoauTeneM Bpyma-Herrona.

Tema 3. CoBpeMeHHBbI€ MOAXO0AbI K H3y4Y€HHIO JINAEPCTBA.

Konuenmus arpuOyTUBHOrO IuaepcTBa (MPUUYUHHO-CIEACTBEHHBIN MOAXO0 K U3YUYEHUIO
auzaepcTBa). Mojenb aTpuOyTuBHOrO nuaepctBa. KoHuemnmus Xapu3mMaTHUeCKOIro JIMJAEPCTBA.
[Monsarue xapusmbl. KoHuenius npeodpasyromero JuIepcTBa WK JUAEPCTBO JUIsI U3MEHEHUI.
Monens npeoOpa3yromiero JuaepcTBa.

Tema 4. JInnepckue kauecTsa.

KauecTtBa nuaepa. OcHoBHBIE KauecTBa Juaepa no Yoppeny bennucy. CeMb OCHOBHBIX
HaBBIKOB Jiuaepa mo bapry Hanycy. IlepedueHp XapakTepuUCTHUK JHzepa, pa3pabOoTaHHBIN
Jbxeiimcom O'Tynom. IlpuBbluku mnpeycneBaromux mofeil mo CruBeny Kosu. Jlugep
3apTpamHero jHsA. KiroueBble QakTopbl jamaepa Oyaymiero. XapaKTepUCTUKU JIHJEpa
nHdopmarmonHoi snoxu mo Cutpuny u Heddy.

Tema S. UMuak tuaepa.

[lonsTe wummmka. Bunel umupmka: JUYHOCTH, CTPaHbl, NOPEINPUATHS, TOBapa.
XapakTepUCTUKH UMUIDKA: JUHAMHUYHOCTb, AKTUBHOCTb, (YHKIIMOHATIBHOCTD,
KOMMYHHUKaTUBHOCTb U aJeKBAaTHOCTb. (OCHOBHBIE D3JE€MEHTbl HMU/DKA: BHEIIHUN BHJ,
IOpUPOAHbIE CBOICTBA, NpPUOOpETEHHbIE KauecTBa M mpodeccuoHainbHble uepThl. IlyTn
(dhopMupoBaHUs UMHIKA. AJITOPUTM IporpaMMbl (OPMUPOBaHUS UMHUIDKA. 3aaadu U 3G (HeKTbI
npu GOPMHUPOBAHUN UMUJDKA.

Tema 6. JInnepcTBo B ynpaB/jieHUU COBPeMEHHOI OpraHu3anuei.

Opranmzanus u gjuzaep. llondarue opraHuszanum W ee  NpU3HAKW. Tunosjorus
XO3SIICTBEHHBIX  («3KOHOMHYECKH OpHUEHTHUPOBAHHBIX») opraHuzauuii no M. BeOepy.
PykoBoACTBO M IMAEpCTBO: obLIee U pazinuyaroieecs. JInaepcTBoO M KOpIopaTUBHAS KYJIbTYypa.
[TonsiTHE W >7ME€MEHTHl OPraHU3ALMOHHOW KyJIbTYpbl. DJIEMEHThl OPraHU3alMOHHON KYJIbTYPBHI.
VYnpasieHue IuAepcTBOM B OpraHu3anuu. TUIbl HOJUNHEHHBIX U OCOOCHHOCTH YIIPaBJIEHHUS.
Tema 7. CTuab JuaepcTBa B cucTeMe MeHeIKMEeHTa NpeanpusiTus

[lonsTve cTmisg nuzaepcTBa B MEHEDKMEHTe mpeanpuarusd. lloHaTtne meHemkMmeHTa.
CocTtaB cHuCTEMBl «MEHEIKMEHT mnpeanpusatus». CTuiab JIUAEpCcTBAa B CHCTEME OCHOBHBIX
KaTeropuil MEHEIKMEHTA MPEAIPUATHS: OPICTPYKTYpa — CTHJIb; 3aKOHBI — IPUHIIMIIBI — METOBI
— CTWJIB; LENb — 33J]aui — (YHKIUU — Ka4eCTBa PYKOBOJAUTEINS — CTHIIb. DOPMHUPOBAHNE CTUIISA
muneperBa. Cucrema cTuiieo0pasyonmx GakTopoB: o01Ire, 0COOCHHbIE, eIMHUYHBIE.

Tema 8. UHHOBaUMOHHOE JIMAEPCTBO

Mogenp TMIIaHUPOBAHUS U3MEHEHUH B OpraHM3alMM. XapaKTEpUCTUKU JHIEpa-
pedopMaropa. 8 3TanoB OCYIIECTBIECHUS U3MEHEHNH B opranu3aunu. CTpaTeruu noBCeIHEBHbIX
U3MEHEHU:  spKOe  CaMOBBIpaKeHUE, BepOanbHOE  KUY-DKUTCY, IPOTHUBOJCHCTBHE
ONIIOHEHTaM, CO3JaHME CTPATErHYeCKUX anbsHCOB. IIpeoposneHune CcOMpOTHBIEHUH U HX
nocneacTsus. HHOBanMOHHAas opraHu3anuss M €€ XapaKTepUCTHKA. XapaKTepUCTUKU
VMHHOBALIMOHHBIX OpraHM3allMi W TBOPYECKUX JUYHOCTEH. CTaguu JIMYHOrO TBOPUYECKOTO
nporecca.



4.3. IlepeueHb TeM JeKIHH

O0BéMm, U
Ne
o Tema Jexiun dbopma oOyueHus
OYHO-
qHAas qHas
OfHa 3ao0tHa 3a04Has
12
Paznen 1. TeopeTuueckue 0CHOBBI JINAEPCTBA 12 -
1. [Tema nekunoHHOTO 3aHsATHs 1. BBeneHue B muaepcTBo 4 - 4
) Tema JIeKIMOHHOTO 3aHATHs 2. TpaaulMoOHHbIE 4 4
" |[KOHIICTIIIUY JINJICPCTBA
3 Tema nexunoHHOTO 3aHATHS 3. COBpEeMEHHBIE TTOAXObI 4 4
" |K M3yUYEHHIO JTUAEPCTBA
6
Pa3znen 2. PoJb iuaepcTBa B OPraHu3annu 12 -
4. [Tema nexuuoHHoro 3aHsATUsA 4. JIugepckue kauecTna 4 - 2
5 I'ema nekumonHOTO 3aHATHA 5. UMUK 1uaepa 4 2
6 Tema nexunoHHoro 3anatus 6. Jlugepctso B 4 2
" |ympaBieHUU COBPEMEHHOM OpraHu3anuen
4
Pasnen 3. CoBpeMeHHbIE MOAXO0AbI K JINIEPCTBY 4 -
7 Tema nexkunoHHOro 3anatust 7. CTuib TMAEepCTBA B ) -2
" lcuctemMe MEHEKMEHTA MPETPUATHUS
3 Tema srexioHHOro 3aHdaThs 8. IHHOBaIIMOHHOE 5 -2
" mmmepcTBO
Bcero 28 - 22




4.4. llepeyeHb TeM NPAKTHYECKUX (CEMMHAPCKHUX) 3aHATHI

O0BéMm, u
No
Tema mpakTH4YecKOro (CEMUHAPCKOT0) 3aHITHS (bopma obyyenns
n/m
OYHO-
O4HAs | 3a04HAA | . oo
Paznen 1. TeopeTuueckne 0CHOBBI JIHAEPCTBA 18 - 12
1. [Tema npaktuueckoro 3aHsaTHs 1. BBeneHue B muaepcTBo 6 - 4
) Tema npakTrueckoro 3anaTus 2. TpaauroHHbIE 6 4
" |[KOHIIENIMY JINJIEPCTBA
3 Tema npaktuueckoro 3auaTus 3. CoBpeMeHHbIE 6 4
" MOJIXOJIbI K U3YUYEHUIO JUAEPCTBA
Pa3znea 2. PoJb iuaepcTBa B OpraHu3aumu 18 - 6
4. [Tema nmpaktuueckoro 3aHatus 4. JIugepckue kauecTa 6 - 2
5 I'ema npaxkTrueckoro 3aHatud 5. UMUK auaepa 6 2
6 Tema npaktrueckoro 3ansatus 6. JlugepcTso B 6 2
" |yIpaBJIEHUU COBPEMEHHON OpraHu3aluen
Pasnen 3. CoBpeMeHHbIE MOAXO0AbI K JINIEPCTBY 8 -
7 Tema npakTudeckoro 3aHaTus 7. CTUIb TUAEPCTBA B 4
" lcucTemMe MEHEIKMEHTA MPETPUITUS
] Tema mpakTuyeckoro 3ansaTus 8. IHHOBaIIMOHHOE 4 2
" [mmpepcTBO
Bcero 44 - 22

4.5. IlepeueHsb TeM J1a00pATOPHBIX padoT
JlaGopaTopHbie pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosITeIbHON padOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus! AJIl CAMOCTOSITeIbHOI padoThl 00y4aroLuXCs

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JIEKUMA  SIBISIOTCA OCHOBOW JUISI M3YYEHHS] TEOPETHYECKOW YacTH
JUCLUIUIMHBI U IOATOTOBKU CTYJEHTA K MPAKTUYECKUM 3aHATHUSAM.

[Ipu moAroToBKe K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- M3y4YUTb PEKOMEHIYEMYIO JIUTEPATYPY;

- TIPOCMOTPETHh CAMOCTOSTEIBHO JOMOJHUTENIBHYIO JIUTEPATYPy MO U3ydaeMol TeMe.

OCHOBHOW LENbI0 TNPAKTHYECKUX 3aHATUI SBISETCS H3Y4YEHHE OTIENIbHBIX Hauboiee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
MPOHAEHHOIO MaTepHala U X0J0M BBIIIOJIHEHHUS CTYACHTAMH CaAMOCTOATENBHOM paboThI.

4.6.2. IlepedyeHb TeM KypCcOBBIX padoT (IIPOEKTOB)

KypcoBbie paboTh! (IPOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. [lepeyenn TeM pedepaToB, pacueTHO-TpaduUecKux padboT

Pedepatsl, pacueTHO-rpaduueckue paboTsl HE IPETYyCMOTPEHBI.
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4.6.4. Ilepeuenn TeM U Y4eOHO-MeTOANYEeCKOro ol0ecrneyeHust NSt
CaAMOCTOSITEJIbHOM Pad0Thl 00Y4alOUIUXCH
O0BéM, 4
Ne . Y4eOHO-MeTOIuIeCcKoe dhopma 00ydeHHS
i Tema caMOCTOSITEIBHOM PAaOOTHI 06ECIEUCHIE OUO-
O4YHas (3a04Has
3a04Has
Paznen 1. TeopeTuuecKkue 0CHOBBI JIMAEPCTBA. 54 - 60
1. |Tema 1. BBegenne B imaepcTBo. JlunepcTBo u ynpasieHue 18 - 20
[Ipupona nunepcTBa u €ro CyTh.  [KOMaHJIOM : yueOHOE mocodue
Onpenenenne ocHOBHBIX noHsATUN [ A. JI. Mkos, H. T'.
munaepctBa. Moaenu Bocnipusitust  Musopazosa, E. 10. Enuceesal
muzaepa. JluaepctBo u ynpasienue. [u 1p.] ; MUHHCTEPCTBO
MeHemkepsl U JTUAEPHI: HayKH{ U BBICIIETO
CpaBHHUTENbHAS XapaKTEepUCTUKa. |00pazoBanusi Poccuiickoi
PykoBogutens opranuzamuu kak  [@enepanuu, HanmonanbHbIH
TPaAUIIMOHHBIA MEHEIKED. KCCIe0BaTENbCKUN
PykoBoguTens opranuzanuu kak  [MOCKOBCKHIA
muzaep. [lonstue Bnactu. rOCYJapCTBEHHBII
Konuenuuu Bnactu. TUIBI BIACTH. CTPOUTENBHBINA YHUBEPCHUTET,
OcHoBbI BaacTH. CriocoObl Kadenpa MEHEeKMEHTA U
BJIMSHUS HA TTOTYNHCHHBIX. MHHOBAIMK. — MOCKBa :
BzanMocBsa3s moHsaTui M3matenscteo MUCH —
«JIUAEPCTBO» U «BIIACTHY. MI'CVY, 2024. - 58 c. — ISBN
DNeMeHTHI JIuJiepcTBa. THUIbI 078-5-7264-3544-2. - Tekcr :
auzaepos 1o 3. ne bowe. pneKTpoHHbIN. - URL:
2. Tema 2. Tpaauuuonupiehttps://znanium.ru/catalog/pro| 18 - 20

KOHUENIMH JIHAEPCTBA.
JInnepcTBO Ha OCHOBE JINYHOCTHBIX
kadecTB. McTopus pazButus
[OAXO0AA C IO3ULINHI JINYHBIX
KauecTB U ero cyTh. OnpeaeneHue
COBOKYITHOCTH JINYHBIX Ka4€eCTB,
KOTOpbIE 00€CIIEYNBAIOT YCIIEX B
ypasieHuu. [IoBeneHueckuit
noaxoJ K iuaepcty. Ctunu
ynpasnenus no K.Jlesuny:
NEMOKpaTU4YECKUil, THOepabHbIN U
aBTOpUTapHbIU. Teopus X u reopus
Y Hyrmaca Makl peropa. Jlnanazon
ctuier yrpasiieHus P. Jlalikepra.
YrpasneHdeckas penietka biaiika-
MyTona. CUTYyallMOHHBIN OJIXO/ K
munepcTBy. CUTyaliioHHas MOJIENb
pykoBoactBa @uepa. [lonxoxn
Mutuena u Xayca «I1yTh — HEb».
Teopust KU3HEHHOTO [UKJIa XEepCHU
n biranmapa. Moaens npuHATHS
peleHuii pykosoaureneMm Bpyma-
MerToHa.

duct/2203778 (nara
obOpamenus: 02.09.2024).

JlnnepcTBO B MOJIOICIKHOM
cpene: yueb.mocobue / A.B.
[Tonomapes, A.O. Jlanues,
M.C. KbipunkoB; Mus-Bo
HAYKHU U BBICIIETO
oOpazoBanus PO.-
ExatepunOypr: 1U3a-Bo
Ypan.yu-t, 2020.- 216 c. -
Tekcr : anexTpoHHsiid. - URL:
https://znanium.com/catalog/p
roduct/1428089 (nara
oOparmenusi: 02.09.2024).

OmoOpHBIA KOHCTIEKT JICKITUH
Mo TucHuIuInHe «JIuaepcTBo»
TUTSL CTYJIGHTOB (paKyJIbTeTa
PKOHOMMUKH U yIPaBICHUS
ATIK / M.A. CupeHko. —
Ulyranck: JIT'AY, 2020. — 29c.
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3 [Tema 3. CoBpeMeHHbIe TOAXOAbI 18 20
K U3y4YeHHUIO JUAepCcTBA.
Kontenius aTpuOyTHBHOTO
muaepcTBa (MPUINHHO-
CJIEICTBEHHBIN MOXO0]] K U3YYCHUIO
muaepcTBa). Mojaenb
aTpUOYTHUBHOTO JIUJEPCTBA.
Konuenus xapu3mMaTHi4ecKoro
munepcTBa. [loHsATHE XapU3MBL.
Konnenmus npeo6pa3yromniero
THIEPCTBA WITH JIMJEPCTBO IS
n3MeHeHu. Monenn
[peoOpa3yIoIero IUACPCTBRA.

Pa3nea 2. Poab JiuaepcTBa B yIIpaBJIeHUH OpraHu3amuen. 54 60
Tema 4. JInnepckue kauecrBa.  JluaepcTBo u ynpasieHue 18 20
KauecTBa nunepa. OCHOBHbIE KOMaHOH : yueOHOe mocodue
KadecTBa JiuJepa no Y oppeHy A. JI. Nmxos, H. T
bennucy. CeMb OCHOBHBIX Munopanosa, E. FO. Enuceena
HaBbIKOB Jinaepa 1o bapty Hanycy.[u ap.] ; Munucrepctso
[lepeueHb XapakTepPUCTUK JUAEPA, [HAYKH U BBICILIETO
pa3pabotannbIil J[xeiimcom oOpa3oBanus Poccuiickoit
O'Tynom. IIpuBbluku Denepanun, HarmonanbHbIN
MPEyCIEBAOIINX JIIOACH 1O MCCIIEI0BATENBCKUI
Ctuseny Kosu. JIugep MoOCKOBCKUI
3aBTpalHero aHs. Kirodessle rOCYJapCTBEHHBIN
(bakTopbl uaepa Oy yLero. CTPOUTENIbHBIN YHUBEPCUTET,

XapakTepuCTUKH JTUaAEpa Kadenpa MEHEKMEHTA U
MH(POPMAIMOHHOM MOXU TI0 MHHOBAIUM. — MOCKBa :
Cutpuny u Hedady. M3marensctBo MUCH —
Tema 5. UMmuax auaepa. MI'CY, 2024. - 58 c. — ISBN 18 20
IMonstre uMmumka. Bunsl umumka:978-5-7264-3544-2. - Tekcr :
JTMYHOCTH, CTPaHbl, HPEINPHITHS,PIECKTPOHHBIN. - URL:

ToBapa. XapaKkTepucTUKH uMuKa:https://znanium.ru/catalog/pro
TMHAMUYHOCTb, akTUBHOCTH,duct/2203778 (mara
(yHKIIMOHATTLHOCTH, obpamienus: 02.09.2024).
KOMMYHHKAaTUBHOCTb 71

A7IEKBATHOCTb. OcuosusieUanbko, A. JI. KomaHb! B
DIIEMEHThI UMUJKA: BHEIIHUN BHJI,COBPEMEHHBIX OPraHU3ALUAX :
[IPUPOJIHBIE CBOMCTBA,y4YeOHUK [DIIeKTPOHHBIN
MpruoOpeTeHHbIE Ka4yecTBa upecypc] / A. 1. Yanbko;
npodeccronanbubie 4eptThl. [lyTuBbicinas mikoia
(hbopMupoBaHHS umuka MeHepkmenta CIIOIY. —
AnroputM nporpammbeiCankT-IleTepOypr : M31-Bo
(dhopMupoBaHHsS UMHUDKA. 3amaun vi«Bpicmias mkona

bpdexktel  mpu  PopMupoBaHUMMEHEIKMEHTa», 2011. — 408
MMUDKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JlnpepcTBoO B TE€KCT : 3JIEKTPOHHBIM. - 18 20
yIpaBJIeHHH coBpemenHoifURL:

OpraHu3ammei. https://znanium.com/catalog/p

Opranuzaius 1 smaep. [onstueroduct/1428089 (nara
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OpraHu3allii ¥ €€ MPHU3HAKU.
Tumomaorus XO3HCTBEHHBIX
opramm3anmii  mo M. Be0Gepy.
PykoBOJICTBO M JHAEPCTBO: 00IIIEE
1 paznauyaronieecs. JluaepcTtBo u

obpamenus: 02.09.2024).

OnopHbIA KOHCTIEKT JICKIIUN
o AUCHUIUIHE «JIumaepcTBO»
IS CTYICGHTOB (paKyJIbTeTa

KOpIOpaTUBHAs KyJIbTYPa.pKOHOMUKHU U YIIPaBJICHUS

[TonsTue u aneMeHTHIATIK / M.A. Cupenko. —
OpraHu3alMOHHOMN KyJabTypbLJlyranck: JI'AY, 2020. — 29¢
DNIEMEHTHI OpraHU3aIMOHHON

KYJIbTYDBI. VYnpasnenue
TMIEPCTBOM B OpraHu3anuu. TUIbI
MOMYMHEHHBIX U OCOOEHHOCTH
TIPABJICHUSI.

Pa3nea 3. CoBpeMeHHbIE OAX0AbI K JIHJIEPCTBY 36 52
Tema 7. Cruas auaepcerBa  BJIupepcTBo : yueOHOE 18 32
cucTemMe MeHemkMenTafmocooue / B. 1. HoBuukos, U.
npeAnpUATH M. Bunorpanosa, O. H.

[Tousitue crunsas  auaepctBa  BKopotyn, U. C. Komens. -
MEHEJKMEHTE npennpustus.Mocksa : Jlamkos u K, 2017.
IHoustue wMeHemxmenta. Coctanl 102 c. - ISBN 978-5-394-
CHUCTEMBI «meHexkMeHT02979-0. - Tekcr :
npeanpuatus». CTUilb TUAEpPCTBa BPIEKTPpOHHbIN. - URL:
CHUCTEeME OCHOBHBIX  Kareropwuiihttps://znanium.com/catalog/p
MEHEIKMEHTA npeanpustusiroduct/ 1428089 (nara
OpPICTPYKTYpa — CTWJIb; 3aKoHbI —oOpamenwus: 02.09.2024).
[IPUHIIMITBI — METO/IbI — CTUJIb; 1IEJTh

— 3a7a4ud — (QYHKIUM — KadecTBa

PYKOBOIUTENS — cTHIb.[COBpEMEHHBIE MTPAKTUKU
DopMupoBaHUE CTUJS JIUJCPCTBAIPUHSATHUS YIIPABICHUECKUX
Cucrema CTUJICO0Pa3yIOMUX[PEIICHHUI: JIMIEPCTBO U
(akTopoB: 001IMEe, OCOOCHHBIE,CAaMOpPA3BUTHE: YUeOHOE

€ TUHUYHEIE. rmocobue / E.C. [lerpenko,
TeMa 8. Nunosanuonnoell.B. [1labantuna, A.B. 18 20
VINJIEePCTBO Bapnamos. — M.: KperuBHas

Moaenp nIaHUPOBaHKS U3MEHEHUN
B OpraHu3alud. XapaKTepUCTHUKU

bkoHoMuKa. 2019. — 102c.
TekcT : anexkTpoHHbId. - URL:

nmuaepa-peopmaropa. 8  3ITanoB

OCYILECTBJICHUS] ~ U3MEHEHUI

OpraHU3aLMH. Crparerun
[TOBCETHEBHBIX HM3MEHEHUIl: SpKOE
CaMOBBIpa)XKEHUE, BepOanbHOe
TDKNY-IDKUTCY,  IIPOTUBOJICHCTBHE
OIIOHEHTAaM, CO3J1aHHE
CTpaTeruuyecKux QJIbSHCOB.
[IpeononeHue CONPOTUBICHUN U UX
MOCIIEICTBHSL. MHHOBaMoHHas

OpraHu3alys U €€ XapaKTEePUCTHKA.
XapaKTEepUCTUKA HHHOBAL[MOHHBIX
OpraHu3aLuu u TBOPYECKUX|

ttps://znanium.com/catalog/p

sroduct/1428089 (nmata

obpammenus: 02.09.2024).

OnopHbIA KOHCTIEKT JICKIIUN
Mo JUCHUIUIHHE «JIuaepcTBO»
IS CTYICHTOB (paKyJIbTeTa
APKOHOMUKH M YIIPaBICHUS
AIIK / M.A. CupeHko. —
Jlyranck: JITAY, 2020. — 29¢

ITHYHOCTEMN. Craguu JIMYHOTO
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[rBopuecKoro mpouecca.

Bcero 144 - 172

4.6.5. JIpyrue BHAbI CAMOCTOSITEIbHON Pad0OThI CTYIEHTOB
He npexycMoTpeHsi.

4.7. IlepeyeHb TeM U BHJOB 3aHITHI, IPOBOAMMBIX B MHTEPAKTUBHOI opMe

No | ®opma 3ansTHS Tema 3angaTusa WNurepaktuBHbiii MeTo | OObeM, 4
/1
1. | IlpakTuyeckoe JIunepckue kauecTBa Huckyccust, nedatbl 2
3aHITHE

S. DoH OLEHOYHBIX CPeICTB Ui NPOBEACHUSA IPOMEKYTOYHOU
aTTecTaluu

ITonnoe omnucanue q)OHI[a OLNCHOYHBIX CPEACTB JII  TCKYLICTO KOHTPOJISL U
IPOMEXYTOUHOM aTTecTaluud OOydYarolIMXCsi C€ TIEepeYHEM KOMIIETEHIUH, ONHCaHUuEeM
rnmokazarejieii u KPpUTCpUCB OLCHHUBAHUA KOMHeTeHI_[I/Iﬁ, mKaal OOCHUBAaHHA, THUIIOBBIC
KOHTPOJIBHBIC 3adaHUA W MCTOAUYCCKHUC MaTCpHaJIbl NPCACTAaBJICHbBI B HpI/IJ'IO)KCHI/II/I 3 Kk
HACTOSALLEH IporpaMmMme.

6. Y4eOHO-MeTOAMYECKOE O0eciedeHUe TUCIMILIMHBI

6.1. Pexomenayemasi aureparypa

6.1.1. OcHOBHas1 IUTEpaTYpa

ABTOp, Ha3BaHWE, MECTO U3MIAHUs, U3]1-BO, TOJl HU3IaHUS, KOJTHMICCTBO Kom-Bo 3k3.

Ne i/
CTPaHHUIL B OubIL.
Ammzec, WM. K. Cruam  MeHemxMmeHTa - d(QeKkTuBHBIE W
1 Hea(dekTuBHBIC | HayuHO-TIomyIsipHOe M3nanue / V. K. Anuzec. - 8-¢
" m3a. - M. : Aneniuaa [laGmumep, 2022. - 198 c¢. - (Merogomiorus
A Trzeca)
AneB A.T. OCHOBBI COBPEMEHHOTO YIPaBIEHUS: TCOPHS U
2. |mpaktuka : yue6. / pen. A. T. Anues, pen. B. H. bopo6oB. — 4-¢ u3z. — 11
M. : JlamkoB u K, 2022. — 526 ¢
UlunepcTBo W ympaBlieHHE KOMaHIoW : ydyeOHoe mocodme / A. [l
Mkos, H. I'. Munopaznosa, E. FO. Enuceesa [u 1p.] ; MunucrepctBo
Hayku W BbIcmiero oOpasoBanusi Poccuiickoiit  denepanuu,
HanroHaneHbI HecenoBaTeNbCKU MOCKOBCKHI TOCY1apCTBEHHBIH
3. [CTpOWTENbHBIM YHHUBEPCUTET, Kaenpa MEHEPKMEHTa M1 MHHOBAIIUNA. —
MockBa : U3marensctBo MUCHU — MI'CY, 2024. - 58 ¢. — ISBN 978- pecype
5-7264-3544-2. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2203778 (mata oOparieHus:
02.09.2024).
UluepcTBO B MOJIOICKHOM cpene: yueO.mocodue / A.B. Tlonomapes,
A.O. Jlannes, M.C. KblpunkoB; MUH-BO HAyKH U BBICIIIETO
4 oOpazoBanus P®.-ExarepunOypr: M3a-so Ypan.yH-t, 2020.- 216 c. - 3JIEKTPOHHBIN
" |Tekct : anexktpoHHbId. - URL: pecypc
https://znanium.com/catalog/product/1428089 (mara oOpameHus:
02.09.2024).

6.1.2. lonoiHuTeIbHAS JIUTEPATYypa

16

3JIEKTPOHHBIN
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Ne /i ABTOp, Ha3BaHWE, MECTO M3JIaHHUS, U311-BO, TOJI U3IaHUS, KOJTUIESCTBO CTPAHMII

bansaonu, J[>xon 3omoras kaura nuaepa. 101 crnocod v TEXHUKU YIIpaBIeHUs B 000
CUTYyaIlMH : HayqdHO-ToMyJI. uT-pa / 1. banpnorn. — M. : Dkemo, 2022. — 224 ¢. —
(ITcuxonorus. MckyccTBO aumepa).

UlunepcTBo B MOJIo1eKHOM cpene: yueb.mocodue / A.B. [Tonomapes, A.O. Jlannes, M.C.
KbipunkoB; MUH-BO HayKu U Bbiciiero oopasosanusi P®.-ExarepunOypr: U31-Bo
Ypan.yn-t, 2020.- 216 c. - Tekct : anexkrpoHHbid. - URL:
https://znanium.com/catalog/product/1428089 (mara obparienus: 02.09.2024).

CoBpeMeHHBIC PAKTHKH IPUHATHUS YITPABICHUECKUX PEIICHHUI: JIUJCPCTBO U
camopaszputue: yaeoHoe nocooue / E.C. Ilerpenko, JI.B. [llabantuna, A.B. Bapmamos. —
M.: KpetuBnas skonomuka. 2019. — 102¢. TekcT : anexktponHbii. - URL:
https://znanium.com/catalog/product/1428089 (mara o6parmienns: 02.09.2024).

Tumymesa, A. A.Ilpunuumsl Bicok03(pPeKTUBHBIX pyKoBoauTene. beccTpeccoBsiii
M0JIXO]] K YIIPABJICHHUIO. Y IPABJICHYSCKUN HAJDKUHT | HAYYIHO-TIOMYJIsIp. /
A. A. Tumymea. — M. : Dkcmo, 2022. — 240 c.

6.1.3. Ilepuoanyeckue U3TaAHUSA
He npegycmoTpeHsl.

6.1.4. MeToan4yeckue yKa3aHus JAJI 00y4AIOIIUXCS 10 0CBOCHHIO THCHHUILIHHBI

T'on

H3na- n3-
TENLCTBO Ja-
HU

ABTOp 3arnaBue

OnopHbI KOHCTIEKT JIEKIIUH 110
nucuuminze «JInaepctBoy ais Ulyranck: JITAY,
cTyeHTOB (pakynbpTeTa S5kKOHOMUKH[2020. — 29¢

u yrpasaeaust AITK

Cupenko M.A. 2020

MeroauuecKkue yKka3aHus s Ulyranck: ['OY BO
Cupenko M.A. [TPAaKTUYECKHUX 3aHIATHH 10 UIHP JITAY, 2020. H{ 2020

mucruninHe «JInaepcTBoy 57 c.

6.2. Ilepeyenr pecypcoB HHGPOPMANUOHHO-TEJEKOMMYHHUKANIMOHHON  CeTH

«HuTepHeT» (1agee — ceTh «VMHTEpPHET»), HEOOXOAMMbIX AJI1 OCBOEHUS M CUUIIINHbI

Ne /i Has3panne nHTepHET-pecypca, aipec U pekuM JOCTYyIIa

1.

br0roTeka YKOHOMUYECKOM U JIENIOBOM TUTEpaTyphl [ DIEKTPOHHBIN pecypc]. —
[URL: http://www.aup.ru/library/ (nara oOpamenus: 22.04.2024).

1 opmanmoHHO-TIpaBoBoi nmoprain «I"apanT» [DneKTpoHHEIH pecypc]. —

N URL: http://www.garant.ru/ (1ata oopamenus: 22.04.2024).

) Hayunas anektponHas oubnuoreka E-library [DnexTponHsIi pecypc]. —
~__|URL: http://www.elibrary.ru (1ata obpautenus: 22.04.2024).

3 HayuHnas snextpoHHast oubnuoreka «KubepneHuHkay [ DIeKTpOHHEIH pecypc].
___ - URL: https://cyberleninka.ru/(nata obpamenus: 22.04.2024).

4 (OKOHOMHMKA U yTIpaBJI€HUE HA MPEINPUATHAK: HAyIHO-00pa30BaTeIbHbIN OPTal [ DIeKTPOHHBINA
"__Ipecypc]. — URL: http://eup.ru/Catalog/All-All.asp (1aTa oOpamenus: 22.04.2024).

5 DnexkTpoHHast Oubnuoreka Poccuiickoil rocy1apcTBEHHON OUOINOTEKH [ DIEKTPOHHBINA pecypc].
___ - URL: https://www.rsLru/ru/about/funds/elibrary (nara oOpamienus: 22.04.2024).

6 DnexTpoHHast OMOIMOTeKa Y4eOHUKOB [ DIeKTPOHHEINA pecypc].
"= URL: https://studentam.net/ (1ata oOpamienus: 22.04.2024).

7 (DNIEKTPOHHO-0MOIMOTEYHAs cucTeMa «Znaniumy [DIeKTpOHHbIN pecypce]. —

URL: https://znanium.ru/ (nata o6pamenus: 02.09.2024).
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http://www.aup.ru/library/
http://www.garant.ru/
http://www.elibrary.ru/
https://cyberleninka.ru/
http://eup.ru/Catalog/All-All.asp
https://www.rsl.ru/ru/about/funds/elibrary
https://studentam.net/
https://znanium.ru/

6.3. CpeacrBa odecnevyeHrsi OCBOCHUSA IMCIUTIINHbBI
6.3.1. KoMmnbloTepHble 00y4aiiye H KOHTPOJHUPYIOIHMEe MPOrpaMMbl

@OyHKIUA IPOrPaMMHOro o0ecreueHust

Ne | Bun yue6Horo | HaumenoBanue nporpaMMHOTO
n/n 3aHATHUSA obecneueHus MOJIENIHPY-
KOHTPOJIb oOyuaroias
ro1as
1 | Jlekimmounsle, (CucTeMa QUCTAaHIIMOHHOTO + + +

npakTuueckue o0yuenus Moodle
http://moodle.lnau.su

6.3.2. Ayamo- u BHeonocoous

Ayamo- 1 BUION0oCcOOust He TPETYyCMOTPEHBI.
6.3.3. KomnboTepHble Npe3eHTANMH Y4eOHbIX KYpCOB
KomMmmprorepHbie Ipe3eHTanny yueOHbIX KypCOB HE MTPETYCMOTPEHBDI.

7. Onucanue MaTepPUAJIbHO-TEXHHYECKON 0a3bl, HEOOXOAUMOM JIst
OCYyLIeCTBJICHHSI 00Pa30BaTEJIbLHOI0 MPOLECCa MO JUCHHUILTIMHE

HaumenoBanue 060pyJ0BaHHBIX

Ne [TepeyeHb OCHOBHOTO 000PYAOBaHMS, TPUOOPOB U
4eOHBIX KAOMHETOB, 0OBEKTOB ’
nn| Y ’ . MaTepuaioB
JUI IPOBE/ICHUS 3aHITUI
1. |I'-432 — yuebnas ayauropus s |Cron mapra — 15 mr., cron 2-x Tym0. — 1 mr., cTynbs

IIPOBEICHUS JEKIIMOHHBIX,
MPaKTUYECKUX U CEMHUHAPCKUX
3aHATUH, IPYIITIOBBIX u
WHJUBUTyaJIbHBIX KOHCYJIbTALIUHU,
TEKYILEro KOHTpOJIS,
MIPOMEKYTOUHOMN aTTeCTalluu,
CaMOCTOSITEIBHOU paboTHI,

y4e0HOM TPaKTHKH, MOJITOTOBKU
Y MPOBEACHUSA TOCYIapCTBEHHOM
UTOTOBOM aTTECTAlUN

yueH. — 31 mr., mtocka — 1 mr., TpubyHa — 1 mrT., mkad
KHIDKHBIA — 1 TIT., 00Iy9arens peuupKyasarop — 1 mir.
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http://moodle.lnau.su

8. MexknucuunjnHapHbie CBA3M

IIpoTokoJ
coryiacoBaHus paboueil mporpaMMebl ¢ APYTUMHU JUCIUILTHHAMEI
. |[Ipennoxxenust 00 U3MEHEHUAX
HanmeHoBaHue TUCIUILINHBL, C Kadenpa, ¢ koTopoit N
N B paboueii mporpamme.
KOTOPO MPOBOIUIOCH MPOBOIUIIOCH
3akmroueHue 00 UTorax
COTJIAaCOBaHHE COTJIACOBAHUE
COTJIACOBaHMUS
Kadenpa sxoHomuueckoit
«IKOHOMUYECKAS TEOPHSI» CornacoBaHo
TEOPUHU U MAapKETUHTa
Kadenpa sxonHomuku
«MoTuBaIus u KapbepHast benp
OpeAnpUITHS U
HaBUTALU CoracoBaHo
yIIpaBJICHUS TPYIOBBIMU
pecypcamu B AIIK
Kadenpa sxonomuku
«YnpaBlieHHE YEJTOBEUECKUMU OPEATPUITHS U
CornacoBaHo
pecypcamimn yIpaBJeHUs TPYI0BbBIMU
pecypcamu B AIIK
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JIner usmMeHeHnuii padoydeii nporpamMmsl

IIpnioxenne 1

Howmep
[lepeuenn [lonnuce
Howmep MPOTOKOJIA CtpaHunpsl ¢
OTKOPPEKTUPOBAHHBIX [3aBEAYIOLIETO
M3MEHEHUS 3acegaHus U3MEHEHUSIMHU o
MyHKTOB Kadeapoii
kadeapsl U gata
Ne 1 ot
1 C.11-15 4.64,6.1,6.2
04.09.2024
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IIpniaoxenne 2

JIner neprnoauvecKux NpoBepok padoyeii NporpaMmsbl

JIOKHOCTHOE N0,
MIPOBOJIMBIIICE TTPOBEPKY
®.1N.0., 10IKHOCTS,

hu faNsdunsdald

Hara

[Torpe6GHOCTD B
KOPPEKTHPOBKE

IIepeuens myHKTOB, CTp.,
pasuenoB, TPEOYOIMHX
W3MEHECHUH
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IIpunioxenne 3
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE
YYPEXJIEHME BBICHIETO OBPA3OBAHU A

«JIVTAHCKHWI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
HMMEHMU K.E. BOPOILIUJIOBAY»

®OHJ OHEHOYHBIX CPEJACTB
yueOHOM nuciuminHel JlugepcTBo U GopMUpOBaHHE KOMaHIbI

Hamnpasnenune noarorosku: 38.03.02 MenexmMeHT

Hanpasnennocts (nmpoduins): Menemxment npennpusituii AITK

YpoBeHb mpodeccnoHATEHOTO 00pa30BaHus: OaKaIaBpHatT

I'og mauama moaroroBku: 2024

Jlyranck, 2024
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1. IEPEYEHb KOMIIETEHIIU, COOTHECEHHBIX C UHIUKATOPAMM JOCTUXKEHUS KOMIIETEHIIU, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B IPOIIECCE OCBOEHMSI OBPA3OBATEJIBHOM MPOI'PAMMBI

paboTy KOMaHIbI
JUISL TOCTHKEHHUS
IIOCTaBJICHHOM
LICJIH.

Tema 5. Umumx nunaepa.

Tema 6. JIunepctBo B
yIIpaBICHUU COBPEMEHHOM
OpraHu3aIuei.

Kox ®opMynupoBKa WNHaukatopsl Oran [Inanupyemsie HaumenoBanue monyneii u  [HanMmeHoBaHHE OLIEHOYHOTO
KOHTPO- KOHTPOJIUPYEMOM |  TOCTHIKCHHS (ypoBeHb) pe3yIbTaThI (wn) pa3zenoB TUCIUIUIMHBI CpeicTBa
JIpyeMoun KOMIIETEHLINU KOMIIETEHIIUU OCBOEHHUS o0yueHHs Texymmui |[Ipomexyrouna
KOMIIE- KOMIIETEHIIN KOHTPOJIb | s aTTeCTaLMs
TEHIIUU u
YK-3 Cnocoben YK-3.1. ITepBaiit 3HATE: Tema 1. BBenenue B 1uaAepcTBO. TecThl 3aueTr
OCYILIECTBIATD JleMoHCTpHpYET | 3Tan 3¢ deKTUBHBIE Tema 2. TpaauLIMOHHBIE |3aKPBITOIO
COLIMAJIBHOE 3HaHUsA (moporoBbIfl | cTpaTeruu KOHLETIIIUH JIUJEPCTBA. THIA
B3alMOJICIICTBUE | MPABOBBIX U | YPOBEHD) corpyanuuectsa, | Tema 3. CoBpeMEHHbIE OIXOAbI
U pealqn30BbIBATh | 3STUYECKUX MTO3BOJISIOILINE K U3YUYEHUIO JINJEPCTBA.
CBOIO  pOIb B | IPUHLMIIOB U JOCTUTaTh Tema 4. JIugepckue kauecTna.
KOMaH/€E HOpM IOCTaBJICHHEIE Tema 5. Umumx nunepa.
COLIMAIIBHOTO 1end, GOpMbI 1 Tema 6. JIupepctBo B
B3aMMO/JICHCTBU MIPUHLUIIB yIpaBJICHUU COBPEMEHHOM
s MEXJINYHOCTHOTO | OpraHHU3aIuei.
B3aumojeiictus B| Tema 7. CTunp nuaepcTBa B
KOMaHJIE. cucremMe MEHEIKMEHTA
NpEeaIpUATHS
Tema 8. WNHHOBanMoHHOE
JUAEPCTBO
Bropoii 3tann | Ymers: Tema 1. BBenenue B nuaepcTBo. TecTel 3auer
(mpoIBUHYT | BBIpaOAaTHIBAThH Tema 2. TpanuLMOHHBIE |OTKPBITOTO
bIif yPOBEHB) | CTPATETHIO KOHLENIUH JINJEPCTBA. TUIA
corpynuuuectsa u | Tema 3. CoBpeMeHHbIE TOIXObI | (BOIIPOCHI
Ha ee OCHOBE K U3y4CHHUIO JINJICPCTBA. JUIS
opranu3oBbiBaTh | Tema 4. Jlunepckue kayecTna. orpoca)




Tema 7. Crunp nuupepcrBa B
CHCTEME MeHEKMEHTA
PEITPUSITHS

Tema 8. THHOBaIIMOHHOE
JIJIEPCTBO

Tperuii aran | UmeTb HaBbiku: | Tema 1. Beenenue B iunepctBo. |[Ipaktuuec 3auer
(BBICOKUI BbIPaOOTKH Tema 2. TpanuunoHHbBIE KHE
YPOBEHB) CTpaTeruu KOHLEIINH JIUJEPCTBA. 3a/1aHUs
corpyanuuecta u | Tema 3. CoBpeMEeHHbBIE TOIXOIbI
OpraHu3alMM Ha €€| K U3YUYEHUIO JIUAECPCTBA.
OCHOBE pabOThI Tema 4. JIngepckue kauecTna.
KOMAaHIBI I Tema 5. Umumx nunaepa.
JOCTHKECHUS Tema 6. JInpepctBo B
MTOCTaBJIEHHOMN yIpaBIeHUU COBPEMEHHOM
LETIH. opraHu3anuei.
Tema 7. Ctunbp JnuaepcTBa B
CUCTEME MEHEI)KMEHTA
NpeANPUITHS
Tema 8. MIHHOBaLnOHHOE
JUAEPCTBO
YK-3.2: IlepBb1it 3HaTB: METOBI Tema 1. BBenenue B muaepcTBo. TecTel 3auer
[IOHUMAET JTan corpyanuuectBa | Tema 2. TpaauLMOHHBIE |3aKPBITOIO
3G GEKTUBHOCTD | (TIOPOTOBBIN | IS AOCTIDKEHHS | KOHUETIIUHY JIJCPCTBA. TUIA
UCIIONIb30BaHUsl | YPOBEHB) MIOCTaBJICHHOMN Tema 3. CoBpeMeHHbIE TOAXOAbI
CTpaTeruu LN, K U3YYEHHUIO JINAECPCTBA.
COTPYAHUYECTB 0COOEHHOCTH Tewma 4. JIugepckue kauecTsa.
a Juist poneit B komanae. | Tema 5. Umumx nuaepa.
OCTUKEHUS Tema 6. JInnepcTBo B
IIOCTaBJICHHOMN yIIpaBICHUU COBPEMEHHOM
e, OopraHu3almei.
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orpezessieT
CBOIO POJIb B
KOMaH/Ie

Tema 7. Crunp nuupepcrBa B
CHCTEME MeHEKMEHTA
PEITPUSITHS

Tema 8. THHOBaIIMOHHOE
JIJIEPCTBO

Bropoii atan | YMeTh: Tema 1. BBenenue B 1uaepcTBO. TecThl 3auer
(IpOABUHYT | UCIIOJIB30BATH Tema 2. TpaaunmnoHHBIE |OTKPBITOTO
bIil YPOBEHB) | CTpATETHH KOHIICTIIIUU JIUJIEPCTBA. THIIA
corpyanuuectsa | Tema 3. CoBpeMeHHbIE IOIXO/bI | (BOIIPOCHI
JUISL TOCTUKEHUSL | K U3YUYEHUIO JIMJEPCTBA. IS
MOCTaBJICHHOM Tewma 4. Jlugepckue kauecTna. orpoca)
uenu; onpenenats | Tema 5. Umumx nuaepa.
CBOIO pOJIb B Tema 6. JlunepctBo B
KOMaHJIE. yIpaBJICHUN COBPEMEHHOM
OpraHu3aluen.
Tema 7. Ctunbp JnuaepcTBa B
CHCTEME MEHEDKMEHTA
MpEaPUATUS
Tema 8. MHHOBAIIMOHHOE
JIUJIEPCTBO
Tpertunii oran | UmeTh HaBbiku: | Tema 1. Beenenue B munepctBo. |[Ipaktuuec 3auer
(BBICOKHI IIOHUMATh Tema 2. TpaauuyoHHbIe KHe
YPOBEHB) 3¢ (HEeKTUBHOCTH KOHLICTIIIUU JTUJEPCTBA. 3a/IaHUs
HCITOJIb30BaHUS Tema 3. CoBpeMeHHBIE TTOIXOIbI
CTpaTeruu K U3YUYCHUIO JIUJIEPCTBRA.
corpyannuectBa | Tema 4. JIunepckue kauecTsa.
s poctokenns | Tema 5. Umumx nuaepa.
IIOCTaBJICHHON Tema 6. JlunepctBo B
eI, yIpaBIeHUN COBPEMEHHOM
CITOCOOHOCTBIO OpraHu3aIuei.
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OTIPEIENIATH CBOIO
POJIb B KOMaHTHOU
pabote s
TOCTYOKEHHUSI
MOCTaBJIEHHOMN
IEJH, & TAKXKE
pean30BbIBATH
CBOIO POJIb B
KOMaHIHOU paboTe

Tema 7. Crunp nuupepcrBa B
CHCTEME MeHEKMEHTA
PEITPUSITHS

Tema 8. THHOBaIIMOHHOE
JTUACPCTBO

C Y4eTOM

0COOCHHOCTEH

MOBE/ICHUA U

HWHTEPECOB

Y4aCTHUKOB

KOMaHJHOM

paboTHI.
YK-3.3: [lepBriii 3HaTh: Tema 1. BBenenue B muaepcTBo. Tectbl 3auer
BIIaJICET aTan MIPUEMBbI Tema 2. TpaguionHble |3aKpBITOTO
npueMaMu (moporoBeIit | 3 PpexkTUBHOTO KOHLIETIIIMH JTUJEPCTBA. THUIIA
3¢ (}HeKTUBHOTO | YPOBEHbB) COLIMAJILHOTO Tema 3. CoBpeMeHHbIE TTOJIXOIbI
COIIMAJIBHOTO B3aUMOJICHCTBUSL | K U3YUEHUIO JIUJEPCTBA.
B3aUMO/JICUCTBU B pa3JIMYHBIX Tema 4. JIupepckue KauecTna.
s B Pa3iIUYHBIX COLMAJIbHBIX Tema 5. Umux nunepa.
COIMATIBHBIX rpymmax (B Tema 6. JIunepctBo B
rpymmnax (B 3aBUCUMOCTH OT | YIIPaBJICHUU COBPEMEHHOM
3aBHUCHUMOCTH OT nenei OpraHu3aluei.
nenen IIOATOTOBKH 110 Tema 7. Crunp nuupepcrBa B
MOATOTOBKH IO BO3PACTHBIM CUCTEME MEHEIKMEHTa
BO3PACTHBIM O0COOCHHOCTSIM, MpEANPUITUS
0COOEHHOCTSIM, 1o sTHHYeckomy | Tema 8. MIHHOBalMoHHOE
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1o
THUYECKOMY U
PENUTHO3HOMY
MIPU3HAKY, 110
MIPUHAIICKHOCT
U K
COLIMATILHOMY
KJ1accy)

U PEIIUTHO3HOMY
MIPHU3HAKY, 110

JUIEPCTBO

MIPUHAJIC)KHOCTH
K COIIMaJIbHOMY
KJaccy).
Bropoii atan | YMeTh: Tema 1. BBenenue B 1uaepcTBO. TecThl 3auer
(IpOABUHYT | IPUMEHSTH HA Tema 2. TpaaunmnoHHBIE |OTKPBITOTO
BIif YPOBEHB) | MPAKTHUKE MPUEMBI | KOHIICTILIUY JIUIEPCTBA. THNa
3¢ PEKTUBHOTO Tema 3. CoBpeMeHHBIE TOXOBI | (BOIPOCHI
COIIMAJILHOTO K U3YUYECHUIO JINJEPCTBA. JUISt
B3auMmozeiicTBus B | Tema 4. Jlugepckue kayecTna. orpoca)
Pa3IMYHBIX Tema 5. Umumx nunaepa.
COLIMAJIBHBIX Tema 6. JInpepctBo B
rpymmax (B yIpaBJICHUN COBPEMEHHOM
3aBUCUMOCTH OT | OpraHU3alHueH.
ueneit moarotopku| Tema 7. CTunp auaepcTBa B
10 BO3PACTHBIM cucTemMe MEHEKMEHTa
0COOEHHOCTSM, TIO | IPEITPUATHS
THUYECKOMY U Tema 8. MIHHOBaLnOHHOE
pETUTHO3HOMY JUJEPCTBO
MPU3HAKY, 110
MPUHAIC)KHOCTH
K COLIUATILHOMY
KJIaccy).
Tperunii oran | UmeTh HaBbiku: | Tema 1. Beenenue B munepctBo. |[Ipaktuuec 3auer
(BBICOKHIT CTPOUTH Tema 2. TpaauuyoHHbIC Kue
YPOBEHB) s dexkTuBHOE KOHLICTIIIUU JTUJEPCTBA. 3a/1aHUs
COIMaJIbHOE Tema 3. CoBpeMeHHBIE TTOIXOIbI
B3aUMO/ICHCTBHUE B | K U3YUEHUIO JIUJEPCTBA.
KOMaHJE B Tewma 4. JIugepckue KadecTna.
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3aBUCHUMOCTH OT

Tema 5. Umumx nunaepa.

eJier moaroToBku | Tema 6. JIunepctBo B
10 BO3PaCTHBIM yIpaBiIeHUN COBPEMEHHOM
0COOEHHOCTSIM, TI0 | OpTaHHU3aIueH.
3THUYECKOMY U Tema 7. Crunp nuupepcrBa B
pPEIUTHO3HOMY CHCTEME MEHE>KMEHTA
MPU3HAKY, 110 NpEeANPUITHS
npuHaaiexxnoctu | Tema 8. IHHOBalimoHHOE
K COLIUATILHOMY JTUACPCTBO
KJaccy.
YK-3.4: IlepBb1it 3HaTh: Tema 1. BBenenue B nuaepcTBo. TecTsl 3auer
3¢ exTuBHO JTall 0COOEHHOCTH Tema 2. TpaauiMoHHbBIE |3aKPBITOTO
B3aUMOJICHCTBY | (TOPOTOBBIM | MEKJIMYHOCTHOTO | KOHIEMIUHU JTUIEPCTBA. THIIA
€T C IPYTUMH YPOBEHB) B3aumojeiictBust | Tema 3. CoBpeMEHHbBIE TOIXOIbI
YJIeHaAMU B KOMaHJTHOM | K M3yYEHHUIO JINJIEPCTBA.
KOMAaH/IbI, B T.U. pabore. Tema 4. JIupepckue KauecTna.
y4acTBYET B Tema 5. Umux nmunepa.
oOmeHe Tema 6. JlunepctBo B
uH(popManue, YIIPABJICHUU COBPEMEHHOM
3HAHUSIMH, OpraHu3aIen.
OIIBITOM, U Tema 7. Crunp nuupepcTBa B
Mpe3eHTaLNU CHCTEME MEHEKMEHTA
pe3yabTaToOB pEeANPUITHS
paboThl Tema 8. NHHOBalIMOHHOE
KOMaHIbI JIJIEPCTBO
Bropoii atan | YMeTh: Tema 1. BBenenue B TUaAEpCTBO. Tectnl 3auer
(mpoaBUHYT | OopraHU30BHIBaTH | Tema 2. TpaaunMoHHBIE |OTKPHITOTO
BIif yPOBEHB) | B3aUMOJACWCTBUE | KOHIICTILIUHU JIUJIEPCTBA. THIIA
c npyrumu | Tema 3. CoBpeMeHHbIE OAXO0Ab! | (BOIPOCHI
qJIeHAMU K M3YUYCHHUIO JTUJEPCTBA. JUIST
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KOMaHbI B | Tema 4. JIunepckue kayecTna. orpoca)
3aBucuMocTd  OT | Tema 5. Umumx nuaepa.
cieuu(puKu Tema 6. JlupnepctBo B
KOMaHTHOM yIpaBJICHUHN COBPEMEHHOM
3a1a4u u C | opraHusanuei.
ucnonp3oBanreM | Tema 7. CTunap auaepcTBa B
MH()OPMAITMOHHO- | CUCTEME MCHEKMCHTA
KOMMYHUKAIMOH | MpeAnpUsITUS
HbIX TexHoMorui. | Tema 8. MHHOBaIIMOHHOE
JIUJIEPCTBO
Tpertunii oaran | UmeTh HaBbiku: | Tema 1. Beenenue B munepctBo. |[Ipaktuuec 3auer
(BBICOKHIT oOmeHa Tema 2. TpaguuyoHHbIE KHeE
YPOBEHB) nH(popMaIme, KOHILICTIIINU JTUJEPCTBA. 3aJJaHUs
3HAHUAMU U Tema 3. CoBpeMeHHBIE TTOIXOIbI
OIIEITOM, K U3YUYCHUIO JIUJIEPCTBA.
HaBBIKAMH Tema 4. JIupepckue KauecTna.
IIPE3EHTALUN Tema 5. Umux nmunepa.
pe3yJIbTaTOB. Tema 6. JlunepctBo B
yIIpaBICHUU COBPEMEHHOM
OpraHu3aIen.
Tema 7. Crunp nuupepcrBa B
CHCTEME MEHEKMEHTA
pEeANPUITHS

Tema 8. THHOBaIIMOHHOE
JIJIEPCTBO
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2. OIIUCAHUE IMOKA3ATEJIENA KPUTEPUEB OLEHUBAHUSA
KOMIIETEHIIUSA HA PA3JIMYHBIX OTAITAX UX @OPMUPOBAHUS, OIIMCAHUE
HIKAJI OHUEHUBAHUS

Ne | Haumeno | Kpatkas IIpencrasne | Kputepuu oneHMBaHUS Ixana

n/ | BaHHE XapaKTepPUCTHKA HUE OIICHUBaHUS

M | ONEHOYH | OIEHOYHOTO CPENCTBA | OIIEHOYHOTO
oro CpeIcTBa B
CpelcTBa donme

1. | Teer Cucrema TectoBBIE B Tecte BrmmomaeHo 90-100% Ornenka

CTaHAAPTU3UPOBAHHBI | 3aJaHUs 3aJ]aHui «OmauyHo»
X 3aJlaHuH, (5
TO3BOJISIONIAS B Tecre BrimonueHo Oonee 75- | Ornenka
U3MEPUTH  YPOBEHb 89% 3amannii «Xopowoy (4)
3HaHUM. B tecre BemomaeHo 60-74% | Omenka
3aJlaHui «Yooenemeop
umenvtoy (3)
B Tecte BbmonHeHO MeHee | OneHka
60% 3amanuii «Heyoosnems
OpUMENbHO
(2)
Bonpmrast gacte ompenenenuit | Omenka
He  mpexactaeieHa,  Jmbo | «Heydoerems
MPEJICTaBIICHA C  TPYOBIMU | OpUMenbHO»
OIIMOKAMH. (2)

2. | Onpoc ®opma paboTsl, Bompocsr k| [IpogeMoHCTpHUpOBaHEI Orenxka
KOTOpasi MO3BOJISIET orpocy Mpe/IrnoJiaracMbie OTBETHI; | «OmauuHo»
OIIEHUTH KPyro30p, MPAaBHIBLHO ucnonb30BaH | (5)

YMEHHE JIOTHYECKU anropuT™M 00OCHOBaHHI BO
IIOCTPOUTH OTBET, BpeMsl  PacCyXKICHUMU; €CTh
YMCHHE JIOTHKA PaCCYKICHUM.
MIPOJIEMOHCTPUPOBATh ITporeMOHCTPHPOBAHBI Ornenka
MOHOJIOTHYECKYIO TIpearmoaragMeie OTBETHI, | «Xopouio» (4)
pevb U MHBIS €CTh JIOTHKA PACCYXJICHUH, HO
KOMMYHHKATHBHEIE HETOYHO WCIIOJh30BaH
HaBBbIKU. Y CTHBIN anropuT™M  00OCHOBaHWI BO
orpoc obnamaer BpeMsl PACCYXKICHHI M HE BCE
00BIIUMHI OTBETHI MOJIHEIE.
BO3MOXKHOCTSIMH ITpoeMOHCTPHPOBAHBI Orenka
BOCITMTATEJILHOTO npearnonaraeMple  OTBETHI, HO | «Ydosnemesop
BO3JICUCTBUS, HEIMPaBUIHHO WCIIONIb30BaH | umenvro» (3)
C03/1aBast yCIOBHS anropuT™M  00OCHOBaHUH BO
JUIst He(hOpMaTbHOTO BpeMst paccyXIeHui;
OOILICHHS. OTCYTCTBYET JIOTHKA
paccykIeHuil; OTBEThI  HE
TIOJTHBIE.
OTBETH HE MPEACTABJICHEI. Orenka
«Heyooeremes
OpUMENLHOY
(2)

3. | Opaktu | HampaBieno Ha IIpaktnueck | IlpogemoHcTpUpOBaHO Orenka
YyecKHe OBJIAJICHHE METOJIAMH | W€ 3aJlaHusl | CBOOOJ/HOEC BIIAJICHUC «Omauyno»
3aJaHUA | ¥ METOIUKAMU poheCCUOHANBHO- ®))

HU3ydyaemMon MOHATUIHBIM anmnapaTom,
JTUCIMILINHBL, [lyis BJIAJICHUE METOJIaMU U
penieHus METOIMKAMH JTUCITUILTHHBIL.




n/

Haumeno
BaHUE
OILICHOYH
oro
CpeACTBa

Kpatkas
XapaKTepUCTHKa
OLIEHOYHOT'O CPEZCTBA

IIpencrasine
HUE
OLICHOYHOI'O
cpencrea B
dbonae

Kputepuu oneHnBaHus

IIxana
OILICHUBAHUS

MpeJITaraeTcst PEnTh
KOHKPETHOE 3aj1aHKe
(curyanmro) 6e3
MPUMEHEHUS
MaTeMaTHYSCKUX
pacueTos.

IToxazanbl ciocoOHOCTH
CaMOCTOSITETTFHOTO
MBILUIEHUS, TBOPUYECKON
aKTHBHOCTU. 3aJlaHue
BBITIOJTHEHO B TTOJTHOM 00BEMeE.

IIponemoHcTpUpOBaHO
BlIaJicHue TMpodeccuoHaIbHO-
MOHATUIHBIM aIlapaToM, IpH
HpI/IMCHeHI/II/I METOA0B nu
METOIUK MUCIUATUIMHBI
HE3HAYUTEIbHbIE HETOYHOCTH,
MOKa3aHbl CIIOCOOHOCTH
CaMOCTOSATEILHOTO
MBIIUICHUS, TBOPYECKOMU
aKTUBHOCTH. 3amanue
BBITIOJIHEHO B ITOJIHOM 00BEME,
HO C HEKOTOPBIMHU
HETOYHOCTSIMH.

Ouenka
«Xopowo» (4)

IIponemoHcTpHpOBaHO
BIIaZicHUE TPOGeCCHOHATBHO-
MOHATUHHBIM ~ amiaparoM Ha
HU3KOM YPOBHE; JIOITYCKAIOTCS
OMMUOKA TIPU  MPUMCHEHHUU
METOJIOB u METOTUK
JUCHMITIAHEIL. 3amanue
BBITIOJTHEHO HE TIOJTHOCTBIO.

Ornenka
«Yooeremesop
umenvHoy (3)

He MPOJEMOHCTPHUPOBAHO
BlaJicHue MpodeccuoHaIbHO-
TTOHATHHHBIM anmnapaToMm,
METOJaMH MW METOIHKAMH
JUCHHMIUIMHEL.  3aJaHue  He
BBITOJIHEHO.

Orenka
«Heyooeremes
OpPUMENLHOY

2

IK3aMeH

KonTponbHoe
MEpOIPUSTHE,
KOTOPOE IIPOBOIUTCS
10 OKOHYaHUHI
W3y4eHUs
JUCLUIUTIHBL.

Bomnpocsl k
9K3aMEHy

IToka3aHo 3HaHME TEOPUH
BONPOCA, TOHATUHHO-
TEPMHHOJIOTUIECKOTO
arrmapara JUCHUIIIIUHBI,
YMCHHE aHAJIU3UPOBAThH
mpo0IIeMy, COJepKATEITbHO U
CTHJICTHYECKH TPAMOTHO
U3JIaraTh CyTh BOIIPOCA;
IyOOKO MOHMMATh MaTepHUAIL;
BIIAZICHUE aHATNTHICCKAM
CITOCOOOM U3JIOKECHUS
BOMPOCa, HAYYHBIX UJICH;
HaBBIKAMH apTyMEHTAIlUU H
aHaim3a (hakToB, COOBITHH,

Orenka
«Omauunoy»

)
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n/

Haumeno
BaHUE
OILICHOYH
oro
CpeACTBa

Kpatkas
XapaKTepUCTHKa
OLIEHOYHOT'O CPEZCTBA

IIpencrasine
HUE
OLICHOYHOI'O
cpencrea B
dbonae

Kputepuu oneHnBaHus

IIxana

OLICHHUBAHUA

SIBJICHHH, ITPOLIECCOB.
BricraBnsercs
o0yyaroriemMycs, moJHO,
NOJPOOHO U TPAMOTHO
OTBETHUBIIEMY Ha BOIIPOCHI
Omiera u BONPOCH
9K3aMEHaTOPA.

[lokazaHo 3HaHHE OCHOBHBIX
TEOPETUYECKUX  TOJIOKEHUI
BOIIPOCA; yMeHUue
aHAJIM3UPOBAThH SIBIICHUS,
(bakTel, NEHCTBHS B paMKax
BOIIPOCA; COJEPKATENHLHO W
CTUJIUCTHYECKU TPaMOTHO
u3NaraTh CyTh BOIIPOCa, HO
AMEET MECTO HEeIOCTaTOYHAs
IIOJIHOTA OTBETOB 10
U3IIaraeMoMy BOTIPOCY.
TIponeMoHcTpupoBaHO
BIIAZICHHC AHATUTHYECCKIM
crocodom W3II0KEHUS
BOTIpOCa u HaBBIKAMH
apryMeHTalnH.
BricraBnsercs
obyyJaromiemMycs, MOJHOCTHIO
OTBCTUBIIEMY Ha BOIIPOCHI
ounera u BOTIPOCHI
JK3aMeHaTOopa, HO
JIOTIYCTHBIIEMY TIPH OTBETax
HE3HAYUTCIbHBIC OHII/I6KI/I,
yKa3blBalOLIME Ha HaIUYHE
HECHCTEMHOCTH U TIPOOEIIOB B
SHAHUAX.

Ornenka

«Xopouioy (4)

Iloka3aHo 3HaHHME TEOpHH
BOIpoOCa (parmeHTapHO
(menomHOTA M3II0KCHIS
UHQOpPMaIK; ONEPUPOBAHHE
MOHATUSIMU  HAa  OBITOBOM
YpOBHE); YMEHHE BBIIEIHUTH
IJIaBHOE, chopMyIUPOBaATh
BBIBOJIBI, II0Ka3aTh CBS3b B
MOCTPOSHUU oTBeTa HE
MPOAEMOHCTPUPOBAHO.

Bnanenue AHAJIUTUYECKUM
crocodom W3II0KEHUS
BOTIpOCa u BJIaJICHUE
HABbIKAMM apTyMEHTAI[MX HE
MIPOAEMOHCTPUPOBAHO.

OO6yuaromuiics JIOMYCTUI
CYIIIECTBCHHBIC ONIHOKH TIpH

Orenka

«Yooeremsop
umenvroy (3)
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n/

Haumeno
BaHUE
OILICHOYH
oro
CpeACTBa

Kpatkas
XapaKTepUCTHKa
OLIEHOYHOT'O CPEZCTBA

IIpencrasne
HUE
OLICHOYHOI'O
cpencrea B
donge

Kputepun onenuBanus

IIxana
OILICHUBAHUS

OTBCTAax Ha BOIIPOCHI OueToB
1 BOIIPOCEHI DK3aMCHaATOopa.

3Hanne MOHSATUHHOTO
ammapara, TEOPHH BOIIPOCa, HE
MIPOJIEMOHCTPHUPOBAHO;
yMeHHe aHAJIM3UPOBATh
Y4eOHBIN MaTepual HE
MPOAEMOHCTPHUPOBAHO;
BJIaJICHUE AHAITMTUYECKHUM
crocobom H3JI05KCHUS
BOIpoCa u BJIaJE€HHAE
HaBBIKAMH apTyMCHTAITUN HE
MPOJIEMOHCTPHUPOBAHO.
OOyuaromuiics HE OTBETUI
Ha OJWH WM JiBa BOIpoOca
ouiiera M JIOIOJHHUTEILHEBIE
BOIIPOCHI IK3aMeHATOPa.

Orenka
«Heyooereme
OpUmMenbHO

2
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3. THUHOBBIE KOHTPOJIBHBIE 3AJAHUSA HWJIM HWHBIE MATEPHAJIBI,
HEOBXOJUMBIE JJII OLUEHKW 3HAHWI, YMEHWH, HABBIKOB W (AJIH)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIAI B INPOLHECCE OCBOEHMUSA OBPA3OBATEJIbHOM
IMPOT'PAMMBbI

OuneHo4HbIE CpeCcTBa IS MPOBEICHUS TEKYIIero KOHTPOJIA
Texymuii KOHTPOJb OCYIIECTBISIETCS MpernoAaBaTesieM IUCHUIUIMHBL MPU MPOBEIECHUN
3aHATHH B (hopMe TeCTOBBIX 3aJJaHUi, YCTHOTO OIPOCA U MPAKTUUECKUX 3aJaHUH.

YK-3. CnocoGeH ocymecTBIATh CONHAJBLHOE B3aMMOJCHCTBHE M Pealn30BbIBATH CBOIO
PoJIb B KOMaH[1e

YK-3.1. JlemoHcTpHpyeT 3HAHUS TMPABOBbIX W JTHYECKHMX IPUHUMIIOB H HOPM
COLMATIBHOI0 B3aMMOJCHCTBHSA

IlepBbIii 3Tan (MOPOroBOMl YpPOBeHb) — MNOKa3bIBaeT C(POPMHUPOBAHHOCTL MOKA3aTeJsl
KOMIIETEHIIUH <«3HATB»: J(P(PEeKTHBHbIC CTPATerMd COTPYAHHYECTBA, IO3BOJISIIOLINE
AOCTHIraTh MOCTABJICHHBIE LU, (POPMBI M NPHUHIHUIBI MEKJINYHOCTHOIO B3aUMOAEHCTBUA
B KOMaH/1e.

TecToBbIe 3a1aHUA 3aAKPBITOr0 THIA
1. JlugepcTBO B TEOPHH MEHEMKMEHTA MOKHO ONpeNeuTh KaK...(BbIOEpUTE OJMH BapUAHT
OTBETA)
e) 1mobeny B KOH(pIUKTE
©) ycIoBHS (YHKIIMOHUPOBAHUS OPTaHU3AI[UN
©) YCTaHOBIIEHHUE pa3Mepa 3apabOTHOM IUIAThI
&) CIIOCOOHOCTH OKA3bIBATh BIIMSIHUE HA JIMYHOCTh U TPYIIITHI JIFOICH

2. Ha mpakTHKe 1ol TePMHMHOM JIMIEPCTBO 4alle BCero MoApa3yMeBaloT
Ju1epcTBo (BbIOEPUTE OJMH BapHAHT OTBETA)

o) HedopMallbHOE

) dopmanbHOE

©) JIeCTPYKTHUBHOE

&) Xapu3MaTHYECKOE

3. ATpuOyTOM aBTOPUTAPHOIO CTHJISI YNpPaBJeHHUs SABJsSETCS... (BHIOEpUTE OJUH BapHAHT
OTBETA)

©) JeUeHTpaIn3aus TOJTHOMOYHIA

o) mpeobraganue HehOPMAIBHBIX KOMMYHHUKAIIUMA

©) WHULUATUBHOCTD

&) JTUPEKTUBHOCTH

4. Cnoco0HOCTh W BO3MOKHOCTH OKa3bIBaTh oOmNpeaesisiiolilee BoO3AeiicTBHE Ha
HAesiTeJIbHOCTD, OBeeHHe JII0/Iel ¢ MOMOIIbI0 KAKUX-JIM0O0 CPeACTB — ITO.. (BbIOEpUTE OANH
BapHaHT OTBETA)

©) BJACTh

) XapaxkTep

©) amMOUITUU

&) TOIYUHEHUE
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5. Mogeas mnoBeleHUs: BHYTPH oOpraHusanuu, cpopmupoBaHHass B Ipolecce
(GyHKIHMOHHMPOBAHMSA KOMIIAHUM U pa3jejseMasi BCEMH YJICHAMH KOJLIEKTHBA. JTO HeKasi
CHCTEeMa LEHHOCTel, HOPMbI, NMPaBWJAa, TPAAWMLIWH H NPUHUMIBI, M0 KOTOPbIM KHUBYT
corpyaHuku. B ee ocHoBe JjekuT ¢Puiaocopusi KOMINAHMU, KOTOpasi npeaonpeneaser
CHCTEeMY LIeHHOCTeil, o011ee BH/IeHHE Pa3BUTHs, MO/e/]Ib B3aMMOOTHOLLICHUH M BCe TO, YTO
BKJIIOYAET B ce0s1 OPraHu3alMOHHAs KYJbTYypa — 37O ... (BbIOEpUTE OJMH BapHAHT OTBETA)

©) KOpHopaTHUBHAs KyJIbTypa

©) MHCCHS KOMIIaHUU

©) cTpaTerusi KOMIaHUH

&) JUAEPCTBO

Kiroun

Rl Fall Bl el fa
® (o[ o[-

6. Ilpouumaiime mexcm u ycmanosume coomeenicmeue.
JInzepckue kadyecTBa yCJIOBHO MOKHO pa3fieIUTh Ha HecKoubko rpynmn. Kaxkpas rpynna
BKJIIOYAET ONpeAeeHHbIEe KavecTBa, KOTOPbIMH J0JKeH obJjanatrh Jjuaep. CoorHecure
Ka3aHHbIe KauecTBa JHu/epa K UX rPyNnam.

I pynnol kauecms Ilepeuenv kauecms

1. dusznonornueckue a) CTHJIb OACHKIBI, BHCIITHUN BUJT

2. JIN4HOCTHBIC 0) oOpa3oBaHue, rJ100aJTbHOE MBIIIJICHUE

3. HTennexTyanbHble B) MEXJIMYHOCTHAS ~ YYBCTBUTEIBHOCTD,
CTIIOCOOHOCTh MOHUMATh noTpeOHOCTH
MOCJIC0BATEIICH

4. TIcuxonoru4ecKkue ') XapU3MaTHYHOCTh, KOMMYHHUKA0€IbHOCTh
1) 3aCTEHYHUBOCTb, CTPAX, HEYBEPEHHOCTh

3anuiiute B TaOIKIy BRIOPaHHBIC OYKBBI 10J] COOTBETCTBYIOIIUMU IH(ppamMu

1 2 3

a r 0 B

Bropoii 3Ttan (MIpoABHHYTHI YpPOBeHb) — MOKAa3biBaeT C(POPMHPOBAHHOCTH MOKAa3aTeJssl
KOMIIETEHIIUH «YMeTb»: BbIPa0aTbIBaTh CTPATErHI0 COTPYAHHYECTBA M Ha ee OCHOBE
OPraHu30BbIBATh PadoTy KOMaH/bI JJIsl JOCTH/KEHHUS NMOCTABJICHHOM 1eJIH.

3agaHusi OTKPBITOro THNA (BOMPOCHI VI ONIPOCA):

1. O kako# Gopme yrmpaBieHUSI HIET peUb: MPOIECC BO3ACUCTBHUSA HA TPYIITY JIIOJCH, YTOOBI
MOBJICYb WX 3a €000 JUII COBMECTHOW peaju3allid YNpaBICHYECKUX PpEHICHUH 110
JOCTHKEHHIO ONPECICHHBIX LENei?

2. HazoBuTe rpymniy onpeaeneHHbIX It 0€3 KOTOPBIX CYTh JIUAEPCTBA HE UMEET 3HAYCHHUS.

VYkaxkuTe Kak Ha3bIBaeTCs MOJAXOJ K JIMJAEPCTBY, Koraa Ha 3QPEeKTUBHOCTD JHUAEpa BIUSAIOT

HE TOJIBKO JINYHOCTHBIE KayecTBa U CTWJIb PYKOBOJACTBA, HO U Pa3JINYHbIE CUTyallMOHHBIE

(bakTopbl, HAIPUMED, TaKKe, KaK MOTPEOHOCTHU U JIMYHbIC Ka4ecTBa MOAUYNHEHHBIX, XapaKTep

3aJJaHus, BIUSHUE CPEJIbl, HATMYKE Y PYKOBOJUTEIS HH(OPMAIIHH.

4. Ha3zoBuTe yueHOro, KOTOPbI MEepBbIM omucan 3 CTUJIS PYKOBOACTBA (IOBEIACHUS JIUIAEPA):
aBTOPHUTAPHBINA, JEMOKPATUIECKUN, THOEPATHLHBIN.

5. Kakoe BTOpoe Ha3zBaHHE TEOpPHH X M TEOPHIO Y, KOTOopyto pazpadoran Jlyrimac Makl perop?
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Kiroun

1. JInpepcTso.

2. IlocnegoBarenn.

3. CuTyalimoOHHBIA HOAXO/I.
4. Kypt JleBuH.

5. Knyra u npsinuka.

Tpernii 3Tan (BbICOKHI YPOBEHb) — NMOKa3bIiBaeT CHOPMHPOBAHHOCTH IOKA3ATeJI
KOMIIETEHIIUH «MMeTh HABBIKN»: BLIPAOOTKHU CTPATeruu COTPYAHMYECTBA M OPraHU3aALMUU
Ha eé 0CHOBe pad0oThl KOMAaH/bI ISl JOCTHKEHUS OCTABJICHHOM 11eJIH.

IIpakTH4yeckue 3agaHus:
1. 3aBenyromuii OTAEIOM B YHUBEPCAILHOM Mara3uHe norpedoBai, 4ToObl IPOAABEL] BCE BpEMSs
HAaXOAWJCS B OTAENe M TMPEAOCTaBIsul MOKymaTensMm wuHpopMmanuio U ycayru. [lozxke
3aBEeAYIOUINI BbICKa3bIBAET HEIOBOJIBCTBO TEM, UTO MPOAABEL] TPATUT CIUIIKOM MHOI'O BPEMEHU
Ha MOKynareled W YyJelsieT Mallo BHUMaHUs I[ONOJHEHUIO oTAena ToBapamu. I[Ipomasen
BOCTIDHHUMAET 3TH YyKa3aHHA Kak HecoBMecTUMbIe. Ompenenute NMpUYUHY KOH(IUKTA, THII
KOH(]IIMKTa
2. PykoBoauTento Npou3BOACTBEHHOTO MOAPA3/IEICHUS €r0 HEMOCPEICTBEHHbIM HAaYaJIbHUK Aall
yKa3aHHe HapalluBaTh BBIMYCK MPOIYKIMU, a PYKOBOAMTENh MO KadecTBY HacTamBaj Obl Ha
NOBBIUIEHUM KAauyecTBa MPOAYKIUH IyTEM 3aMEJUIEHHs IPOU3BOJCTBEHHOr0 Ipoliecca.
Omnpenenure npuunHy KOH(MIUKTA, TUIT KOH(DIUKTA.
3. Ilo mpou3BOACTBEHHOW HEOOXOIUMOCTH PabOUYeTro, UMEIOIIEr0 BHICOKYIO KBaTH(HUKALINIO, HA
OJIMH MECSI IEPEeBelIn C yJyacTKa Ha y4acTOK B Mpeenax 1exa 0e3 u3MeHEeHHsl CIelIuaJIbHOCTH U
xapakTepa paboTsl. BeiOop man Ha HEro MOTOMY, YTO OH PAHBIIIE BBIMOJHSII ATy paboTy, 0 4eMm
emy ObL1O cKazaHo. HabmroneHus nokaszanu, 4To pabourii He TOJNBKO HE CIIPABIISUICA C 3a/laHueM
MacTepa, HO ¥ NepecTal BIMOIHITh HOPMY BBIPAOOTKH, MOTUBHUPYS 3TO TEM, YTO YXKE OTBBIK OT
KOT'JIa-TO BBIMIOJIHABIIEHCS UM paboThl. OTHAKO CBOMM TOBapHILlaM OH FOBOPHII, YTO JIEJAaeT 3TO
YMBIIIJICHHO, Ma0bl «HAYYHTh HAYalbCTBOY, T.€. MCKIIIOYUTH MOJOOHBIE MEPEBOMBI B Oy IyIIeM.
Panu 3TOro oH gaxe xepTBOBAJ CBOEH MECAYHOU 3apriaToil. MacTep BbILIEN C MPEII0KEHUEM
3aMEHHUTh 3TOr0 pabOTHUKA IPYIMM, HO IOCJIE pEealbHOM OLIEHKH CHUTyalud ObUIO pPELIECHO
NOCTYNUTh MHaue. Kakoe perienne Bbl IpUMETE Ha MECTE PYKOBOJCTBA ISl YCTPAHEHUs TaHHOM
po0JIeMbl, YTOOBI BHIIOTHUTD MPUHIIHIT «JIBOCTICIHS PEILICHHI»?
4. Mactep benskoB sxayeTcs, 4TO OH IIeNIbIH JeHb 0e3 epepbiBa Ha HoTrax. Ecim Ob1 OH caM 000
BCEM He OECHOKOWIICS, BCE IIIO OBl HANEPEKOCSK. Y HEero HeT BPEMEHHU Jaxe Ui TOTrO, YTOOBI
nepekycutb. [103ToMy HET HUYEro yAMBUTENBHOTO B TOM, YTO BE€YEPAMH OH NMPUXOAUT JOMOM
MOJTHOCTBIO  «BBDKaThI». [lpu  ananuse pestenpHOCTH  MacTepa bensikoBa  BBISICHHIOCH
CIeyIollee: MacTep CUCTEMaTHUYECKH UCKIII0Yall U3 MOJIs 3pEHUs CBOMX OpUTaIupoB. YKa3zaHUs
OH J1aBaJl HEIMOCPEICTBEHHO OTIEIbHBIM padOYHM U IETAIbHO TPOBEpsuUl BhIMogHeHHE. Eciun
paboTta Oblia BBINOJIHEHA HEYAOBJIETBOPUTENHHO, OH TYT K€ BMEIIUBAJICS M HAuYWHAI JINYHO
UCTIPABJIATh OWMOKY. BbIABUTE NpUUMHBI ClOXuBLIeHcs cutyanun. Onpeaenutre CTHIb
yYIpPaBJICHUS MacTepa.
5. Monosoil crienuanucT mpuiiesn K HadalbHUKY TpeOOBaTh MOBBIMICHUS 3apa0OTHOW IUIATHI,
3asiBUB, YTO 3a MPOLUIBIA MECAILl OH BBIMOJHUJI BCIO CBOIO pabOTy M 4acTb pabOTHI JPYrHX
COTPYJIHUKOB, KOTOpbIE HE yCIEBAJIN YJIOXKUTbCA BO BpeMeHHbIe pamku. OmHako 3apaboTHas
IiaTa y Hero Takas ke, Kak y OCTaJIbHbIX COTPYIHUKOB.

Kirou
| 1 | YenoBeky JarTcs IIPOTUBOPEUYMUBBIC 3aJaHuA " oT HEro TpeOyIOT |
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B3aMMOUCKITIOUAIONINX  pe3yibTaroB. KoH(IUKT  BO3HMKAaT B  pe3yJbTare
MIPOTHBOPEUYUBBIX TPEOOBAHUH, MPEABABISIEMBIX K OJHOMY W TOMY JKE€ YEJIOBEKY.
BHYTpHUIMYHOCTHBIN KOHMIUKT

PykoBoauTento oT BeICIIEr0 PYKOBOJCTBA IAKOTCS NPOTUBOPEUYMUBBIE 3aaHUSl U OT HETO
TpeOYIOT B3aMMOUCKIIOYAOIIUX Pe3yiIbTaToB. [IpuumHONW KOH(IMKTA SIBISICTCS
HapylUIeHHe MPUHIIMIA eMHOHAYaIUs. BHYTPUIMYHOCTHBIN KOH(IUKT

HekauecTBeHHOE HCMONMHEHUE OJKHOCTHBIX OOS3aHHOCTEM MOXKET pacleHUBATHCS
KaK HeHaJJexxallee HCIOIHeHHE TPYIOBBIX 00sS3aHHOCTEH. 3a 3TO pabOTHHUKA MOXHO
MpUBJEYs K JUCHUIUIMHAPHOW OTBETCTBEHHOCTH B COOTBETCTBUU C TMOPSIIKOM,
yctaHoByieHHbBIM TK P®. MoxHO AaTh MOCAE€IHUN IIaHC. DTO MO3BOJUT COTPYIHUKY
caMOMY BHUJETh CBOM PE3YJIbTaThl U YBOJUTHCS. JIMOO ocTarhbesi, 4TOOBI HOPMAIBHO
paboTaTh.

Mactep MOJIHOCTHIO UTHOPUPOBAJ CBOMX HEIOCPEICTBEHHBIX
MOMYMHEHHBIX — OpUTAIMPOB, U HANpPsAMYIO oOmancsa ¢ padbouumu. [IpuyuHbl Takoro
MOBEJICHUSI MOTYT OBITb CaMbIMU Pa3IMYHBIMH: - MacTep HE YMEET JeJIErMpOBaTh;
MacTep MOXKET OTHOCUTCS K TAKOMY TUIY JJUYHOCTH,
KOTOpOMY CJIO’KHO JIOBEPUTHCS JPYTOMY YEJIOBEKY,
€My TMpoIIe BBIIOJHUTE BCE caMOMy.  MacTtep UCIoNIb3yeT aBTOPUTAPHBIN CTUITh
yIIpaBJICHUSI.

PykoBoactBo KOMITAaHUH HE00X0AMMO MPOaHANTU3UPOBAThH pe3yNbTaThI
Tpyaa BCETO KOJIJICKTHBA, Y B YaCTHOCTH JIAHHOTO CIEIUATUCTa 3a
nocleaHue nmonroaa. B pesynbrare aHanmu3a pyKOBOJACTBY HEOOXOJUMO TPUHATH
pelieHuu, HapuUMep, O COBEPIIICHCTBOBAHUU CHUCTEMbI MOTHUBAIIMM | TIOOIIPEHHS Ha
JAHHOM TPEINPHUATHH, Pa3paboTaB HOBYIO MPOTpaMMy ITPEMHUPOBAHMS.

YK-3.2: nonumaer 3¢(peKTMBHOCTL MCHOJIb30BAHUSI CTPATErHM COTPYJIHHYECTBa
AJIS JOCTHKEHHUSI MOCTABJICHHOM LIeJIM, OIpe/ielisieT CBOI0 POJIb B KOMaH/Ie

IlepBblii 3Tan (MOPOroBoOi YpoBeHb) — MOKa3bIBaeT cGOPMHUPOBAHHOCTD MOKA3ATEJIs
KOMIIETEHIIUHN «3HATH»: METOJbl COTPYJIHHYECTBA /ISl JOCTUKEHUS TOCTABJICHHON LeJIu;
0C00EHHOCTH poJieii B KOMaH/1e

TecToBbIE 3aJaHUA 3aKpPbITOro TUIMAa

1 I'pynna garoaei, 3aHATBHIX BBINOJHEHHEM ONpeAeJeHHOH 3aa4M, MMeKIHe JIMYHYIO
3aHHTEPECOBAHHOCTh B yclexe Bceil rpynmnbl Ha3biBaeTcsl ... (BbIOEpUTE OJUH BapUaHT

OTBETA)

a) KoMaHja

0) cornaabHas OOIIHOCTH JIFOACH

B) 00beIMHEHNE JTIOICH

T') BpEMEHHO CO3J[aHHasl TPYIITa JIto e

2 KnwueBoii ¢pakTop 3¢ppexkTHBHOI padoThbl KOMAHABI - 3TO ... (BBIOCpUTE OJUH BapUAHT

OTBETA)

a) Xapu3MaTU4YHOCTh JIUAepa

0) nmpodeccroHaNTN3M YWICHOB KOMaH Ibl

B) CIIOCOOHOCTB KaX/I0TO €€ UJieHa «paboTaTh Ha pe3yIbTaT
I') K&KJIbIHA «caM 3a ce0s»
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3. CoBmecTHas1 LeJieHANpaBJeHHasi padoTa CeUAIHCTOB, PEIIAOMINX 001IYyI0 3224y Ha
OCHOBE MHTErpalMy 3HAHMI B Pa3JIM4YHBIX NPO(PeCcCHOHAIBHBIX 00JacTAX MO NMpaBHJIaM,
BbIPA0OTAHHBIM C000IA — ITO... (BBIOEpPUTE OJIUH BApUAHT OTBETA)

a) KOMaHHas paboTa
0) BBITTOJTHECHHUE 3a]1a4
B) JOCTIKCHHE 1IETTH

r) paboTa aqMUHUCTPATUBHO-YIPABIECHUYECKOTO MIEPCOHAA

4 OpraHu3alMOHHBIC 3a1a4H pPelIATcsa 0osee ONepaTuBHO, Y3PPeKTHBHO U KAYEeCTBEHHO
NPH ... (BBIOEpUTE OJIMH BapUaHT OTBETA)

a) TPaJULMOHHOM OpraHu3anuu padboT

0) KOMaH/JHOW OpraHU3aIi padoT

B) MHUIMATHBE YJICHOB KOMAH/IbI

r) npoeccroHanu3mMe pyKoBOIUTENS

5. Jlupep, KoTOpOoMYy NPHUNNUCHLIBAIOT YBEPEHHOCThL B cele, cTpeMJyleHHMe K BJIACTH,
yO0e:K1eHHOCTh B CBOe€il NMpaBoTe, HECTAHAAPTHOE BUAEHHE pellleHHs MP00JieMbl, YMEeHHUe
000CHOBATH €ro mepea MOC/IeIOBATEISIMA H MOOYIUTHh HUX K JIeiiCTBHIO, HEOPAWHAPHOE
NoBeJleHHe NpH peaju3anuu cBoero BuaeHus. [Ipucymasi TakoMy 4YejOBeKYy 3KaxKIa
AeSITeJILHOCTH TepeaaeTcsi APYruM JHOAsIM, 1 OHH WCKPEeHHE BepsT B MPHUPOKICHHYIO
CMOCOOHOCTH K JIMJIEPCTBY — 3TO .... JUAep (BbIOEpUTE OJTMH BapUAHT OTBETA)

a) Xapu3MaTH4YEeCKU
0) cTparer

B) yNPaBJICHEI

T') IPUPOKICHHBIN

Kiroun
1 a
2 B
3 a
4 0
5 B

6. IIpoumume mexc u ycmanogume coomeemcmaeue.
Jlugepckue CTWIM yOpaBjeHHWss B OPraHU3alMd HMMEIOT CBOH XapPaKTePHUCTHKH.
CooTHecHTe HA3BaAHHE CTHJISI € €r0 XapaKTePUCTHKOM.

Cmunw

Xapaxmepucmuxa cmuisi

1. Vka3sIBaronmu CTUIIb

a) CTWJIb XapaKTepU3yeTCs HE3HAYUTEIHHOU TUPEKTUBHOCTHIO U
MOJIJIEPIKKON paOOTHUKOB

2. YOexmaromui CTUIb

0) cmocoOHBIe K paboTe, HO HE JKENAIIINE €€ BBITOJIHSATD,
MOAYUHCHHBIC HYXIAIOTCA B MApTHECPCTBC CO CTOPOHBI JIMJACPA,
4TOOBI OBITH 00JIEE MOTUBHPOBAHHBIMHU Ha BBIITOJHECHHE PAOOTHI

3. YyacTByo1ui CTUIb

B) PYKOBOJMUTENb, WCHOJB3YIOUUI ATOT CTWIb, IIOMOraeT
MOJYMHEHHBIM ITyTeM OOBSICHEHHUs, BCENSIET B HUX YBEPEHHOCTb
B BO3MOKHOCTU BBIIIOJIHCHMS 3aJaHUS

4. Jlenerupyrommii CTUIb

I') JUIAEP BBIHYXKIEH MPOSBIATh BBICOKYIO TUPEKTUBHOCTH H
TIIATEIBHBIA POCMOTP 32 pAOOTHUKAMU

1) PYKOBOAMTENIb OEpeT TOJ CBOW KOHTPOJb BBIMOJIHECHHUE
mo00H, pacrmpeaenser o0S3aHHOCTH U HECET OTBETCTBEHHOCTH
MOJTYYCHHS Pe3yJIbTaTa

36




3anumuTe B Ta0JIHIY BEIOpaHHBIC OYKBBI IO COOTBETCTBYIONTUMH I PaAMH

1 2 3 4
r B 0 a
Bropoii 3Tanm (NPOABHHYTHIH YPOBE€Hb) — IIOKa3bIBaeT C(POPMHPOBAHHOCTH

MmoKa3aTrejsd KOMIIETCHIUH «YMETb»: HCIHO0Jb30BATh CTPaTerum COTpyaHU4YeCcTBa IAJd
JOCTHIKECHUSA MOCTABJEHHOM HeJn; onpeaejasaTb CBOI0 poJb B KOMaH/I€

3ajaHusi OTKPHITOrO THIA (BONMPOCHI JJIS OIPOCca):

JlaiiTe onpeneneHue BiIacTy.

Kakoii nmunep 10mKeH yMeTh MEHSITh CBOE MOBEJCHHE B 3aBUCUMOCTH OT CUTYallud U OBITh

SMOLIMOHAIBHO YCTOMUUBBIM?

3. B kakoéi u3 cdep nestenbHOCTH (cepa HAYYHBIX HUCCIECTOBAHUMA, MPOMBIIIJIEHHOCTS,
BOCHHas cdepa wiH chepa MAIIMHOCTPOSHHSI) YMECTEH JTHOEPaTbHbBI METO]] YIIPaBJICHHUS.

4. Ilepeuncnure TpaAUIIMOHHBIE KOHUEMLNU JTUAEPCTBA

5. O kakoM TOHSTHU B JIUJAEPCTBE UJIET PEUb: LENbHBIA 00pa3 MHAWBHIA WM HHOTO OOBEKTA,
HUCKYCCTBCHHO CO3Z[aHHLIﬁ B 06H_IGCTBGHHOM CO3HAaHHUH U CO‘IeTa}OIIII/Iﬁ B cebe Kak PCaJIbHBIC YCPThI,
TakK ¥ BBIMBIIIJICHHBIE?

N —

Kuroun

1. CrocoOHOCT M BO3MOXXHOCTh ~ OKa3blBaTh  OMpeNessiolee BO3JCHCTBHE Ha
JIEATEIIbHOCTD, TOBEICHHE JIFOACH C TOMOIIBI0 KAKUX-JIHOO CPEICTB

2. JleMokpar

3. Cdepa HayIHBIX HCCIICAOBAHUM

4. JlunepcTBO Ha OCHOBE JMYHOCTHBIX KAauy€CTB, MOBEICHYECKUM MOIXOJ K JIUJIEPCTBY,
CUTYAIIMOHHBIN MOJIXO0/ K JIMJIEPCTRY.

5. Nmu ok

Tpetnii 3Tan (BHICOKMH YPOBEeHb) — MOKAa3bIBaeT C)OPMHPOBAHHOCTH MOKA3ATEJIs
KOMIIETEHIIHH «MMeTh HABBIKW»: MOHMMATh 3(P(PEKTHBHOCTH HUCNOJIb30BAHUS CTPATErHU
COTPYAHHYECTBA JJIS AOCTHKEHHUS MOCTABJIEHHOH 1eJH, CIIOCOOHOCTBHIO ONpeiesIATH CBOIO
PoJib B KOMAaHAHOH paldore A5 JOCTHKEHHMSI TIOCTABJIEHHOW WeJdH, a TaKikKe
peanu30BbIBATH CBOKO POJIb B KOMAHJAHOW padoTe ¢ y4eToM 0COO0EHHOCTell MOoBeleHus] U
HHTEPECOB YYACTHUKOB KOMAHJAHOM padoThl

IIpakTHyeckue 3a1aHUA:
1. Brl paboTaeTe MeHeIKEPOM B CpeHEl 1o pasmepy ¢upme. B pykoBoAHMMOM BaMH TPyI0BOM
KOJIJIGKTHBE, KaK BaM CTaj0 HM3BECTHO, MMeeTcs HedopManbHbI Juaep. [aHHbIM paOOTHUK
nMeeT Oosee MPoJOJKUTENbHBIN, YeEM Y Bac, OIBIT pabOThI B TaHHOU cepe AedaTeIbHOCTH, CTaxK
ero paboThl MpeBBIIAET Ball MOYTH B JBa paza. Kpome TOro, oH ymeer BBICIYIIATh APYTHX
COTPYJIHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K BaM. Bbl HameTunu B Gninxkaiiiiee Bpemst
paciupuTh cdepy AEATENbHOCTH (UPMBI, NMPOBECTH HEKOTOpPhIE H3MEHEHHs B CTPYKTYpe
ynpasieHus. Hepopmanpaeiii munep, kak Bam cooOumnm, mMpoOTHB MPEACTOSIINX TEPEMEH.
PazpaboraiiTe cTpareruto B3auMoIeHCTBHUS MeHekepa U HeOpMaJIbHOTO JIUAEpa.
2. PsanoBoit unxkenep ¢pupmsel - Kocos noccopusics ¢ Benymum unxeHepom - Lllepoéarosem. [lpu
TOM MHOroe ObUIO HE IMOHSTHO COTPYAHMKAM M PYKOBOJCTBY: mpexae KocoB Bcerma Obui
JUCLUIIJIMHUPOBAHHBIM M HUKOIZIA HM C K€M HE CCOpWICSI. A TyT BJAPYT CTall arpeCCUBHBIM,
HaKpUyaj Ha BEAYLIEr0 HHKEHEPa, 3asBUB, UTO HUKOI'1a HE CMOXKET €I0 YBaXKAaTh.
Ho Bckope BbIsicHMIIOCH, 4TO He3aaonro 1o 3toro lllepbaTos crpemuiics yoenuts Kocosa,
OyATO ero paunpeuIoKeHre Heleaecoo0pa3Ho U HMKoMy He HykHO. Torma KocoB 3abpan
paunpeIokKeHe, a BeAyIui WHXEHEp IPEeroJHec ero uier, kak cporw. [Ipeanoxenne ObLI0
37



OPUHATO M BHEIPEHO. PsAmoBOM HMHXKEHep 00 3TOM HHKOMY HE paccKas3all, HO HEKOTOpbIe
COTPYJIHUKHU, MIPUCYTCTBYIOIINE MPH Pa3roBope, 3HAIM CYTh KOH(GIMKTA U HE AEJalId U3 3TOTO
TaitHbl. OIHAKO PYKOBOJCTBO (hUPMBI HE OOPATHIIO HAa JAHHYIO CHUTYAlMIO JIOJKHOTO BHUMaHMS
U B pe3ylbTaTe HarHeTaHuss OOCTAaHOBKM psIOBOM WH)KeHep yBoawics. HazoBute tum
KOH(JIMKTAa U NMPUYMHBI BO3HMKHOBEHHUS. Kak Heo0XoauMo OBUIO MOCTYHHTH PYKOBOJCTBY Ha
Bair B3romsin?

3. Pacnpenenurte mNpeasoK€HHbIE BUABI KAauyeCTB MEXKIY MEHEIKEPOM M JIMJAEPOM:
aJMMUHHUCTPATOP, MHHOBATOP, BAOXHOBIISET, OPYYaeT, pabOTaeT MO CBOUM LIEJSAM, paboTaeT 1o
LEJSIM JIpYTUX, OCHOBA JIEHCTBUN — BHUJEHHUE, OCHOBA AECUCTBUH — IUIAH, COCPENOTAUYNBAET
BHUMAaHHWEC Ha JIIOOAIX MW CTPYKTypE, COCpCAOTa4YuBACT BHUMAaHHWEC Ha CHCTEMEC, BHUIOAT
KPaTKOCPOUHYIO MEPCHEKTUBY, BUAAT JOJTOCPOUYHYIO MEPCHEKTHBY, UCIONIb3YeT (opMabHOEe
BJIIMAHHUEC, HUCIIOJB3YCT JIMYHOC BJIIMAHHUEC, KOHTPOJIHPYET, AOBCPACT, NOAACPKHUBACT ABUIKCHHC
(OOBIYHBIM MOPSAAOK B OpPraHU3allMM), JAaeT HMMITYJIbC JBWXEHHMIO (Pa3BHBAET OPraHU3aIMIoO),
npodeccroHal, SHTY3UacCT, HalpaBiseT Jela B MPAaBUIBHOE PYCIO, JeNaeT MPaBUIbHOE JETIO0,
yBajkaeM, 000xaeM.

4. Jlunep, TpeOytomuii MOHOMOJIbHON BiacTd. OH €AMHONUYHO OmpeneisieT U (GopMyJIHUpyeT
LeJIM U CIOCOObI UX AOCTIOKeHHs. CBS3M MEXAy 4WiIeHaMH TpYMIbl CBEAEHBI 10 MUHHUMyMa U
IPOXOJAT Yepe3 JINJepa WU MOJA €ro KOHTPoJeM. ABTOPUTAPHBIN JIUJEP MBITAETCS MOBBICUTH
AKTUBHOCTb MOJYMHEHHBIX aJMUHUCTPATUBHBIMU MeToAaMu. Ero riaBHoe opyxue — «okelie3Has
TpeOOBaTEIIbLHOCTB, YIPO3a HaKa3aHUs, 4yBCTBO cTpaxa. OTHIOAb HE BCE ATH JIUJAEPHI TPyObIE,
VMIIYJIbCUBHBIE JIIOJH, 110 UX POJHUT XOJIOAHOCTH, BJIACTHOCTb. lIlcuxomornueckuii kimmar B
Ipyne, ra€ MpPaKTUKYCTCA OTOT CTWIIb JIMACPCTBA, XapaKTCPU3yCTCA HCA0CTATKOM
JOOpPO’KENAaTeNbHOCTH W B3aMMHOIO YB@KEHHUS MEXIY JHMJIEPOM M €ro Iociea0BaTeIsIMHU.
JlaHHBIN CTUJIb SKOHOMHUT BpeMs M JaeT BO3MOXKHOCTb IPEJCKa3aTh pe3yjbTaT, HO NPHU €ro
MCIIOJIb30BAaHUU TIOJABJISETCS] MHULIMATUBA NIOCIEA0BATENEH, U OHU NIPEBPALLAIOTCS B TACCUBHBIX
ucnonuuresnei. Hazosure ctuis auaepa.

5. KauectBo paboTel Barero kosekTHBa yXyJIIaeTcsi YK€ Ha MPOTSHKEHUH HECKOJIBKHX
MECAIICB. YjteHnl KOJJIEKTHBA HE CTPEMSATCA BBIIIOJIHATE IMOCTABJICHHBIC IIEPC] HUMU 3adavH. B
OpOILIOM IepepaclpesielieHue U IMepecMoTp posied M 00sS3aHHOCTEH MOMOTralld HCIPAaBUTh
CUTyaluIo. Bam mocrossHHO MpUXOOUTCA HAIlOMUHATH IMOJYMHCHHBIM O H€O6XOI[I/IMOCTI/I
BBINIOJIHEHHUSI 33]]a41 K YKa3aHHOMY CPOKY. BBI:

1. ITo3BoMMTE KOJUIEKTHBY CAaMOMY BBIPaOOTaTh HAIIPABIICHHUE JCSTEIHHOCTH.

2. Yurere mpeIOKEeHHs] KOJUIEKTHBA, HO TMPOCIEAWTE, YTOOBI OHM OTBEYAIM LEsIM Ballen
opranmsanuu, 3. Ilepepactpenenure poiau U O0OSI3aHHOCTH CBOMX TIOJAYMHEHHBIX U B
nanbHeleM Oynere HermoCPeICTBEHHO PYKOBOIUTH UX JAESITEIbHOCTHIO.

4. BoBiyieueTe KOJUICKTUB B OMpPEIEICHHE POJICH W OOS3aHHOCTEH €ro WICHOB, MPU ITOM, HE
HaBS3bIBasi CBOETO MHEHHUSI

Kuntou

I. 1. Ilpu3HaTh cymiecTBOBaHHE HE(POPMAIBHOTO JIUAEpa, TaK KaK €ro YBOJIbHEHHE
TIOBJIEYET 32 CO00H yXyAIICHNE TIOI0KEHUS B OPMATLHON OpraHU3aIlHy.
2.BeicnymuBaTh MHEHHE HeQopMmanbHOTO nuaepa. Korma HedopManpHBINA IHIEp
MPOTHBOCTOUT CBOEMY pabOTOMATENI0, €r0 MIMPOKOE BIMSHUE MOXKET TOJ0PBATh
MOTHBAIIMIO W YJOBJIETBOPEHHOCTh BBIMOJIHIEMON paboTOil y COTPYJHHMKOB
(hopMaIbHON OpTraHU3aIuN.

3. IlpemioxuTh y4yacTBOBaTh He(OpManbHOMY JHMICPY B NPUHATHH PEIICHHH,
9TOOBI OCJIA0UTh COMPOTHUBIICHHE TIEPEMEHaM CO CTOpPOHBI HEPOPMAIBLHOTO
aunepa.

4. BpICTpO BBHIIABaTh TOYHYK HH(MOPMAIMIO, MPEMATCTBYS PACIPOCTPAHCHUIO
CIIYXOB.

2. MexIMYHOCTHBIM ~ KOH(IHMKT.  IIpuuuMHBI ~ BO3HHMKHOBEHHMS  KOH(DIHUKTOB:
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CO3HATEJIbHOE TIOBEJCHHE OJIHOM U3 CTOPOH BCTyMaeT B MPOTUBOPEYHE C
HWHTEepecaMu JPyroi CTOPOHBI.

PykxoBoacTBY HEOOXOAMMO OBLIIO BBISICHUTH CUTYALIMIO, a €CJIM B IIPOLIECCEe aHaIM3a
KOH(JIMKTa PyKOBOJCTBO HE MOXKET pa300paTbcs B €ro MPHUPOJE U UCTOUYHUKE, OH
MOJKET IIPUBJICYD JIJII 3TOTO KOMIIETEHTHBIX JIMIT (PKCIIEPTOB).

3. Menemkep: aJIMUHUCTPATOp, MOpydYaeT, padoTaeT Mo IeNsAM JPYruX, OCHOBA
JNIEUCTBUM — TIUIaH, COCPEJOTaYMBACT BHUMAHHE Ha CHCTEME, BUJIAT
KPaTKOCPOYHYIO  MEPCIEKTHUBY, ucrnonp3yer  ¢dopMaibHOE — BIUSHUE,

KOHTPOJIUPYET, JAaeT MMIYJbC JBWKEHUIO  (pa3BUBAaeT  OPraHMU3AIHIO),
npogeccCuoHall, HaIpaBJIseT ACJIO B IPaBUIILHOE PYCIIO, YBaXKaeM.

Jlunep: WHHOBATOpP, BJIOXHOBIISAET, padOTAET MO CBOMM ILIEJNsIM, OCHOBA JEHCTBUM
— BHJEHHUE, COCpPEIOTAYMBACT BHUMAHHME HaA JIIOASX U CTPYKTYpe, BHUAAT
JIONTOCPOYHYIO TMEPCHEKTUBY, HCHOJIB3YET JIMYHOE BIUSHHUE, JOBEPSET, JAET
MMITYJIbC JBWKEHHUIO (pa3BHBAET OpPraHU3AIIMIO), SHTY3HACT, JeJaceT MPaBHIBHOE
ZIENI0, 000XKAEM.

4. ABTOpUTapHBIN

3. VYdreTe npeanoxKeHus KOJUIEKTUBA, HO MPOCIEANTE, YTOOBl OHM OTBEYAIH LIEISIM
Ballleil opraHu3anuu. BoBieuere KOJUIEKTUB B ONPEACIEHUE pOJIEH U
0053aHHOCTEH €ro 4JICHOB, MPH ATOM, He HaBs3bIBasi CBOCTO0 MHEHUs. BriOpaHHbIe
OTBETHI OJU3KU AEMOKPATUYECKOMY CTHIIIO.

YK-3.3. Buageer npuemamu 3(Q(eKTHBHOI0 COLNUATBHOIO B3aHMOJEHCTBHS B
Pa3JMYHBIX COUUATBHBIX IPyNNax (B 3aBUCHMOCTH OT LieJieil MOAT0TOBKH 110 BO3PACTHBIM
0COOEHHOCTSIM, MO 3THUYECKOMY M PeJUrHO3HOMY NPHU3HAKY, MO NPHHALJIEKHOCTH K
COLMAJILHOMY KJIACCY).

IlepBblii 3Tan (MOPOroBoi YpoBeHb) — MOKa3bIBaeT cGOPMHUPOBAHHOCTD MOKA3ATEJIs
KOMIIETEHUMH <«3HATh»: MNpueMbl JI(PPeKTUBHOIO COUHMAJIBLHOIO B3aUMOJACHCTBUA B
Pa3JMYHbIX COUMATBHBIX IPyNNax (B 3aBUCUMOCTH OT IleJIel MOATOTOBKH M0 BO3PACTHBIM
0COOCHHOCTSIM, MO 3THUYECKOMY W PEJUTHO3HOMY MNPHU3HAKY, MO NPHHAIJIEKHOCTH K
COLHAIBHOMY KJIaCCy).

TecToBbI€e 3aJaHUS 3AKPHITOr0 THIIA
1. IlepeuncauTe OCHOBHBIE 3JIEMEHTBI JINIEPCTBA (BEIOCPHUTE OJIMH BAPHAHT OTBETA)
a) JUaep, Mocjien0BaTely, Tpymnmna
0) 3aa4n, CUTyalus
B) OpPraHM3aTOPhl, UCTIOJTHUTEIH, BEIYIIHE
T') PYKOBOJHUTEIH MOIPA3ICIICHUH, MO TMMHEHHBIC

2. Teopus [Ayriaac Makrperopa — 3T10... (BbIOepUTe J1Ba BapUaHTa OTBETA)
a) reopus X u Teopust Y

0) Teopus «KHyTa U mpsHUKa»

B) TEOpHUsl TUAECPCTBA

r) Teopus nodeauTens

3. PykoBoauTtesb MOTHMBHPYeT HoOcCJedoBaTes el IyTeM MOBbIIIEHUSI YPOBHSI HX
CO3HATEJILHOCTH B BOCHPUSITUM BA’KHOCTH TMOCTABJIEHHON UeJH, MPeIOCTABJIECHUS HM
BO3MOKHOCTH COOTHOIIEHUS] CBOMX JIMYHBIX HHTEpPecoB ¢ O00wIeil Weablo, CO3JaHUS
aTMocdepbl JOBEPUTEJIbHOCTH M YyOe:xkIeHHsl TMocJjefoBarejeii B He00XOIMMOCTH
CaMOpa3BUTHSA — 3TO JUAeEP.... (BbIOSpUTE OMH BapuaHT OTBETA)
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a) nunep-pedopmaTop

0) muaep-crpaTer

B) JIU/IEP-KOHCEPBATOP
T) JIUJEP-PEBOITIOIUOHED

4. OCHOBHBIM OT/IMYMEM KOMaH/bI OT 00bIYHOIi padoueil rpynnsbl siBJsieTcs... (BbiOepure

OJIMH BapHaHT OTBETA)

a) HaJIM4ue Jujaepa

0) KOIMYECTBEHHBII pazmep

B) HAJIMYME cuHeprerndyeckoro 3ddexra
T') HAJIMYKUE POJIEBOM CTPYKTYpPHI

5. K ¢akropam noBbimawimuM 3(pGeKTHBHOCT, TPyNN OTHOCATCH... (BbIOepUTE OAMH

BAapUaHT OTBETA)

a) oO1eHue

0) rpymIoBbIe HOPMBI
B) 3aIllMTa

I') CIUIOYEHHOCTh

Kiroun
1 a
2 r
3 a
4 B
5 0

6. IIpouumaiime meKc u ycmanosume coomeemcmeue.
B simaepcrBe cymecTBYIOT pPsii cTUIeH pykoBoacTBa. CoOTHeCHTEe HA3BaAHUE CTHJISA €

€ro onpeacjJacHueM.

Cmunwe pykogodcmea

Cooeporcanue

1.ABTOpPHUTAapHOE PYKOBOACTBO

a) PYKOBOIHUTENb OOBIYHO BEXJIHB, OOUTCS
KOH(JINKTOB, B OCHOBHOM COTJIAIIIA€TCs C
MHEHHUEM IMOAYNHEHHBIX.

2.JIeMOKpaTUYHOE PYKOBOJICTBO

0) pyKOBOAUTENb KATETOPUYEH, YACTO PE30K C
JObMH. Bcerna MPUKA3bIBAET,
pacropspKaeTcs, HacTauBaeT, HO HUKOTJa He
MIPOCHT.

3.JIubepanbHbIil pyKOBOIUTEND

B) PYKOBOJAUTEIh CTPEMHUTCS KaK MOXKHO
0oJbIlIE BOMPOCOB pellaTh KOJIJIETHAIbHO,
CHUCTEMAaTUYECKHU nH(OPMUPOBATH
MOJAYMHEHHBIX O  TOJOXKEHUH Jel B
KOJUIEKTUBE, MPAaBWIBHO  pearupyer Ha
KPUTHUKY

I') PYKOBOJOUTEIb HE XOoueT Oparh Ha cebs
OTBETCTBEHHOCTb, TeNeTupyeT CBOHM
0053aHHOCTM Ha CBOUX TOJYMHEHHBIX U
HECeT HUKAKOW OTBETCTBEHHOCTH

3anumuTe B TA0IMIY BEIOpaHHBIC OYKBBI 10T COOTBETCTBYIOMIMMH ITHdpaMu

1

2

0

B
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Bropoii 3Tan (NPOABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH
MOKAa3aTeJ s KOMIIETCHUMH «YMETb»: NPHUMEHATh HA NPAKTHKEe NpHeMbl 3(P(PeKTHBHOIO
COLMAJIBHOI0 B3aUMOJEHCTBUS B Pa3jIMYHbIX COUUAJIBHBIX Ipynnax (B 3aBUCHMOCTH OT
neJieil MOATOTOBKH IO BO3PACTHBIM OCOOCHHOCTSIM, IO 3THHYECKOMY M PEJIHTHO3HOMY
NPHU3HAKY, 110 IPUHALJIEKHOCTH K COMATBHOMY KJIACCY)

3ajaHus OTKPHITOro THUINA (BOMPOCHI JJIf ONIPOCca):

Kakyro HayKy u3ydaeTr KpaToiorus B Juaepcrae?

HazoBute BimsHHE HAa MOAYMHEHHBIX, KOTOPOE OCYIIECTBISETCS C MOMOINBIO BHYLICHHUS,

yOexieHust, IpOoChOBI, YIpo3, MPUKA30B, MOIKYTIA.

3. HazoBurte cnoco0 BIMAHUA HA MOJYUHEHHBIX, MPU KOTOPOM MPOUCXOAUT 3 eKTHBHASL
repeaayda CBOeH TOUKHU 3pEHUs.

4. HazoBuTe MoOfenb, KOTOpass MpeaycMaTpUBaeT MOBEJACHWE BHYTPU OpraHU3AlMH,
copmupoBaHHasi B mpouecce (QyHKIMOHUPOBAHMA KOMIIAHMU M pas3zaeisiemMas BCEMHU
YJIeHaMU KOJUIEKTHBA. OJTO HEKas CUCTeMa IEHHOCTeH, HOPMbI, IpaBuia, TPaAULUU U
MIPUHIUIBI, TI0 KOTOPBIM JKUBYT COTPYIHHKH. B ee ocHOBe nexur ¢uiocodus komnanuy,
KOTOpasi TMpeaonpenenser CHCTeMy IeHHOCTeH, oOliee BUACHHME Ppa3BUTHS, MOJEIb
B3aMMOOTHOUIEHUH U BCE TO, YTO BKJIKOYAET B C€0s OPT. KYJIbTYypa.

5. O xakoM BHJE UMHUDKAa HAET pedb NPH BOCTPUITHH 3apyOeKHOH OOIIECTBEHHOCTHIO
HAIlMOHAJIBHBIX ~ OCOOCHHOCTEM  HACEJIEHMs, YPOBHA HSKOHOMHMYECKOTO  pa3BUTHS,
MOJINTUYECKOTO CTPOSi, KYJIbTYPBI, IPUPOJHBIX OCOOEHHOCTENH U MHOTUX JAPYTUX (PaKTOpOB,
HE3pUMO MPHUCYTCTBYIOMIUX B 00pa3e 100oro rocyaapcTa?

N —

Kunrouu:
1. Hayka o Binactu
2. PaccynouHoe BiusiHue
3. Yoexnenne
4. KopnopatuBHas KyibTypa
5. MK cTpaHbl

Tpertnii 3Tan (BbICOKHI YPOBeHb) — NMOKa3bIBaeT C()OPMHPOBAHHOCTH MOKa3aTesst
KOMIIETEHIUH «MMeThb HABBIKM»: CTPOUTH 3¢ (PekTHBHOE conMaNbHOE B3aHMMOJAEHCTBUE B
KOMAaH/Je B 3aBHCHMOCTH OT MHejeil NMOATOTOBKHM II0 BO3PACTHBIM OCOOCHHOCTSIM, IO
ITHUYECKOMY M PEJIMTMO3HOMY IIPU3HAKY, 110 IPUHAVIEKHOCTH K COLHAIBHOMY KJIACCY

IIpakTHyeckue 3a1aHuUs:
1. B oaHOM W3 KpymHEWIIUX SMOHCKUX Kopropauuii — «CoHM», KOTOpas CTAaBUT W pEIIaeT
CIIOKHBIE 3a/ladyll HOBATOPCKOTO XapakTepa, OOoJIbLIOE 3HA4Y€HHE MPUAAETCS YYacTHUIO BCETo
KOJUIEKTHBa B TOHCKE J(PQPEKTUBHBIX NyTeW MOCTHIKCHHS CTOSIIUX Tepel HeW IeNei.
Kopnopamuio «CoHuy» OTIMYalOT aHTUOIOPOKPATUYECKHM CTWIb YIpaBlIE€HUS, CTPEMIICHHE
MPEO0JI0JIETh OTUYKAEHHOCTh PA3IMYHbIX MOAPA3AEICHUI U YPOBHEHN YIIpaBIE€HUS KOPIIOPALIUEH.
Kak BBI oreHuBaere crpeMiieHHe PYKOBOJACTBa Kopropaiuu «COoHW» TPHUBJICYh K yYaCTHIO B
pelieHu: TpoOJIeMbl, B TOM YHCJE YIPABJICHYECKOTO XapakTepa, BCEX COTPYIHUKOB
koprnopanuu? OnpaBiaH Ju TaKOH MOIX0]1 K OPraHU3aIliy TPOU3BOACTBA?
2. Kak HeoO0XoauMoO MOCTYNHUTHh PYKOBOAWUTENIO B JaHHOW curyanuu? HemaBHo HazHaywmmu
PYKOBOAMTENSI TPYAOBOTO KOJUICKTHBA, B KOTOPOM OH HECKOJBKO JIET OBUIH PSIOBBIM
corpynuukoM. Ha 8 wacoB 15 MHHYT OH BbI3BaIM K ce0¢ B KaOWHET MOAYMHEHHOTO st
BBISICHCHUSI TIPUYMH €T0 YacCThIX OMO3JaHUM Ha paboTy, HO PYKOBOJMUTENb HEOKHUIAHHO OIIO3/1all
Ha 15 MunyT. [loTunHEHHBI k€ MpUIIET BOBpEMsI U KT Bac.
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3. IlomunHeHHBIE B TOCIEIHEE BpeMsl M30eraloT ApPYKECKUX Oecell ¢ PYKOBOJAUTENIEM U €ro
HCKpeHHss 3a00Ta 00 MX 0JIarocOCTOSHUM HE HAaXOAUT y HUX OTKiIMKa. KauecTBo mx paboThI
pe3ko yxynamaercs. Kak Heo0X0auMO MOCTYIUTh PYKOBOAMTENIO, BBIOEPUTE MPABUIBHBIA OTBET
n3 npennoxkeHHelx: 1. ITloguepkHere HEOOXOAMMOCTH  BBIIIOJIHEHUS  TOBCEIHEBHBIX
0053aHHOCTE M Ba)XHOCTb CTOSALIMX Iepes KOJUIEKTHBOM 3aaad. 2. He mposiBisist ocoboit
JMYHON MHUIMATHUBBI, IPEIOCTABUTE TPYIIIIE BO3MOXKHOCTh nuanora ¢ Bamu. 3. O6bsicHuTECH C
NOJYMHEHHBIMH U OIIpEeNIUTe Leb JalbHeimeil padoTel. 4. HamepeHHO HEe BMeIIaeTeCh.
4. PyxkoBOoauTeNlb OpraHu3allid IOpPYy4aeT CBOEMY 3aMECTUTENI0 TMOJArOTOBHUTH 3acelaHue
KOJUIETMH IO BOIIPOCY, KOTOpBI TOT KypupyeT. HakaHyHe 3acenaHusi pyKOBOIUTENb PE3KO
KPUTHUKYET MpoJieJaHHyl0 paboTy U TpeOyeT BHECTH KapAHWHaJIbHblE M3MEHEHHUS Ha TOBECTKY
JHS, KpyT NpPUIJIAIIEHHBIX JIUL U T.J. OLEHuTe cuTyaluio M Jaite nporHo3. Kak moctynurts
JIEUCTBYIOIIHUM JIMI[AM.
5. Ilpon3BOAMTENBHOCTh TpyZa KOJUIEKTHBA 3aMETHO BO3pacTaeT. PyKOBOAMTENb MBITAETCS
yOeIuThCs, YTO BCE €ro 4WIEHbl 3HAIOT CBOM (YHKIUOHAJIbHBIE OOS3aHHOCTH U OTBEYAIOT
HpebABICHHBIM K HUM TpeOoBaHUAM. B nanbHeiiem 1elCTBUsS pyKOBOAUTENS, BBIOEPUTE OJUH
BapHaHT OTBETA:

IlonnepkuBaTh ¢ HUMM JPYXXECKHUE OTHOILEHUS, BMECTE C TE€M IIOCTOSIHHO JOBEpSs,
HACKOJIBKO JOOPOCOBECTHO OHHU BBIMOJHSIOT CBOM (DYyHKIIMOHAJIbHBIE 00sI3aHHOCTH.

He npennpuHrMaeTe HUUEro ONpeEAEIEHHOTO0.

[enate Bce, 4TO B cujax PYKOBOJMTENS, 4YTOObI CO3AaTh B KOJUIEKTHBE aTMochepy
BCeOOIIel MPUYACTHOCTH U BaXKHOCTHU PEIIAEMBIX 3a/1a4.

[TonuepkuBaeTe Ba)KHOCTb PEIICHUS 33]1a4 K YKa3aHHOMY CpPOKY.

Kimrou

1 Takoil MOAXOJ PYKOBOJACTBA KOMIIAHUM K OpraHM3alMd IPOU3BOJICTBA OIPaBJIaH.
OcHOBHOM pe3epB pa3BUTHUS JTHOO0N KPYMHON (PUPMBI JICKHUT B IPUBJICUCHUH K PELIICHUIO
CJIOKHBIX MPOOJIeM pabourXx HUKHETO 3BE€HA, KOTOPHIE HEMTOCPEICTBEHHO CBOUM TPYAOM
CO3JAI0T IIPOAYKIIMIO.

2 PykoBomuTento crneayer mo3A0pOBAThCA C TMOTYMHEHHBIM, TOOJaroJapuTh €ro 3a
OXUJaHKe, OOBSICHUTH MPUYKUHY CBOEH 3a/IepKKH, HE ONPaBAbIBAACH NEpe]] HUM. 3aTeM
BBISICHUTH 1O KakKOW TMpUYMHE PAOOTHUK OMa3ablBaeT, HATIOMHHTh €My O TPYJAOBOM
pacropsiike COTPYIHHMKOB, O Mepax AUCIUIUIMHAPHOIO B3BICKAHUS 3a OMNO3JaHUS,
noTpeOOBaTh HANMUCATH OOBSICHUTEIHHYIO.

Bo3moxkeH apyroii BapuaHTa OTBETA.

3 [TonuepkHeTe HEOOXOIMMOCTh BBINOJHEHUS MMOBCEAHEBHBIX O0S3aHHOCTEN M Ba)KHOCTh
CTOSILLMX NEpel] KOJUIEKTUBOM 3ajay. JlaHHas cuTyauuss MOKET MpelyCMaTpuBaTh
JIPYror OTBET.

4 [MomunHeHHOMY clieayeT OOBSICHUTh HAYaJIbHUKY HEBO3MOXXHOCTh KapJUHAJIHLHOTO
W3MEHEHUS TIJIaHA 3aCEeIaHUH KOJUIETHH, TPHUBOJS apryMEeHTHI (YYaCTHHKOB KOJUICTUH
OIMOBCCTUJIN, NJOKJIAJbI IO MOBCCTKC I'OTOBBI, BDCMCHH Ha UX KOPPCKTHUPOBKU HCT U TH.).
B ciyuae He cornacus HavaabHUKA, UCTIPABUTH U BHECTH T€ U3MEHEHHSI, KOTOPBIE MOTYT
MO/AJIaThCSI KOPPEKTUPOBKH.

Bo3moxkeH apyroi OTBET.

5 Henaere Bce, uTo B Bammx cunax, yToObl co34aTh B KOJUIEKTUBE aTMoc(epy BceoOen
IPUYACTHOCTH M BXKHOCTH pellaeMbIX 3a1a4d. Bo3moskeH apyroii oTBer

YK-3.4. 3¢ pexTnBHO B3amMoaeilicTByeT ¢ APYIMMHM 4YJICHAMH KOMAHAbI, B T.4.
ydacTtByeT B o0MeHe mHopMauueil, 3HAHMSAMM, ONBITOM, U Ipe3eHTALIMU Pe3yJbTAaTOB
padoThl KOMaH/bI
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IlepBrlii 3Tan (IOPOroBoii YPOBeHb) — MOKAa3bIBaeT CPOPMHUPOBAHHOCTH MOKA3aTeJIsI
KOMIICTCHIIMU <«3HATb»: 0COO0EHHOCTH MEKJIUYHOCTHOIO B3aHMOIleﬁCTBHH B KOMaHHHOﬁ
pabore.

TecToBble 3aJaHUS 3aKPHITOI0 THIIA
1. ®yHKIMH KOPIIOPATUBHOI KYJIBTYPHI. .. (BEIOEpHUTE JBAa BapUaHTa OTBETA)
a) IMUJIKEBasi, MOTUBALIMOHHAS
0) BOBJIEKAIOMIAs, UACHTU(DUIIUPYIOTITAS
B) aJaNTHBHAs, yIpaBIeHYeCKas
I') cucTeMO00Opasyrolas, MapKeTUHIOBas

2. Ctuab pykoBoactBa HE onpenensiercs .... (BbiOepuTe OIMH BapUaHT OTBETA)
a) TpeOOBaHUSMU CO CTOPOHBI IPABUTEILCTBA

0) xapakTepoM 3ajad, CTOSIINM TIepe]l KOJUICKTHBOM

B) Ha MMOBEJCHNE MOYNHEHHBIX HUKAK HE BIUAET PYKOBOAUTEIh

T') OT PYKOBOJIUTENSI HE 3aBUCHUT PE3YJIbTAT BHITIOJIHEHHON PabOThI MO JYMHEHHOTO.

3. Omnpenenure cyuiecTByeT JH HepapXusi cpelu JUAEPOB... (BHIOCpPUTE OAWH BapHAHT
OTBETA)

a) J1a, 3a/IaHHAsE CHCTEMOW OTBETCTBEHHOCTH

0) na, TpaauMOHHAS (JTHIepP-HAYaIbHUK — JIUJEP-TTOTYNHEHHBIN )

B) J1a, MEXKJIacCOBast

T') HE CYIIIECTBYET

4. YKa:kuTe CTHJIb JUAEPCTBA, KOTOPbIil HCMOJIb3yeTCsl B YIPABJIeHUH Yallle BCero...
(BpIOEpUTE O/IMH BapHaHT OTBETA)

a) aBTOPUTAPHBIN

0) T1eMOKpATUYECKUMA

B) TMOepaIbHbIN

') CMEIIaHHBIN

5. Onpenenure KTO U3 NpeI0KeHHbIX H3BECTHBIX JIMIEPOB HCIOJIb30BAJ IeMOKPATHYHbII
CTWIb B YNIPABJIEHUH I'OCYAAPCTBOM... (BBIOEpUTE OJTUH BApPHAHT OTBETA)

a) Harmoneon bonamapt

6) Uocu¢ Cranun

B) Muxaun ['opbauen

r) Anons¢ ['utnep

Kiroun

DN ||
{o~ I Raw N K-SR RVl §=V]

6. IIpouumaiime mexkcm u ycmanogume coomeemcmaeue.
Jlugepckue THUNBI UMEKT CBOM XapakTepucTuku. CooTHecuTe THN JuAEepa C ero
XapaKTEePUCTHKOM

Tun nuoepa Xapaxmepucmuka 1uoepa

1 .MIHTepaKTUBHBIH JIHJIED a) MOTMBHUpYET TOCjeaoBaTeled  myTem
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NOBBINICHUSA YPOBHA HX CO3HATCIBHOCTU B
BOCIIPUSTHA  B@KHOCTH W LEHHOCTH
IIOCTaBJIICHHOU ueir, npeaoCTaBJICHUA WM
BO3MOYKHOCTH COBMECTUTH CBOM  JIMYHBIC
HMHTEPECHI ¢ OOIIEH LEIbI0

2.ATpuOyTUBHBIN TOXO0/T K JIUJAEPCTBY 0) B CHJIy CBOUX JIMYHOCTHBIX Ka4yeCTB
CIocoOCH OKa3bIBaTh TIyOOKOE BO3JCHCTBHE
Ha IIOCJIEIOBATEIIECH.

3. Xapu3smaTHueCcKuil Iuaep B) BBIBOJABI JIMJEpa B pPaBHOM Mepe, Kak U
NOBEJIEHHE TMociiefoBaTeneil, 00yCIOBIEHBI
peakuyel naepa Ha NOBECHHUE TTOCIIECTHUX.

4. Jlnpep-pedopmarop I') PYKOBOAMTENb 3a00TUTCS O JOCTHKEHUU
KOHCEHCYCa, y4yacTuu B paboTe BCEX UJIEHOB
KOJIJIEKTHBA, WX  B3aUMOJICHCTBUU U
B3aMMOTIOHMMAaHHH.

) BBICTYNMaeT 3a TMOJIHOE W3MEHEHHE,
CBEPKEHHUE TPOILIBIX MJIeaIOB 00IecTBa

3anumuTe B TaOJIUILY BEIOpaHHBIE OYKBBI OJT COOTBETCTBYIOIIUMHU (G paMu

1 2 3 4
r B 0 a
Bropoii 3Tanm (MPOABMHYTHIA YpPOBeHb) — MOKa3biBaeT C(HPOPMUPOBAHHOCTH

NMOKa3aTrejsi KOMIETEHIIUHM «yMeTb»: OPraHU30BbIBATH B3aUMOJEHCTBHE C JPYrUMU
YjleHaAMH KOMAaHAbl B 3aBHCHMOCTH OT cHeUM(PUKH KOMAHIHOW 3aJa4yd H ¢
HCMO0JIb30BAHNEM NH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI

3agaHusl OTKPBHITOrO THIA (BOMPOCHI AJISl OIIPOCa):
1. K xakoMy BHJly KauecTB OTHOCHUTCS MHOXKECTBO aTpUOYTOB MHIMBH/A, BKIIFOYAsl PA3JIMIHBIC ACIICKTHI
€T0 JIMYHOCTH, TEMIICPAMCHT, HOTpe6HOCTI/I, MOTHUBHI U HCHHOCTI/I?
2. Kak moBausiet IMpAaKTHKa KOMaHJIHBIX METOJAO0B pa6OTI)I Ha AOCATCIBHOCTL NPCANPHUATHA, €CIIU LCIN
KOMaH/Ibl MOTYT HE COBIIaJIaTh C LIEIIMU OpraHu3aluu’?
3. Ha3oBure OCHOBHBIE OTJIMYUTENIbHbIE XapPaKTEPUCTUKU Mexay (GopMajabHBIM U
He(hOopMalIbHBIM JINJCPaAMH.
4. KT0 U3 WIeHOB KOMaH/Ibl JOJDKEH PEIIaTh CISAYIOIMINM YIIPAaBICHYECKHAE 3a/1a4N: yCTAHOBICHUE
U MoJi/IeprKanue 100poxkenaTesIbHON pabodeil aTMocdepsl B KOMaH e, OpraHu3aIys MPOoQecCuOHaTEHOTO
pOCTa WICHOB KOMaH/IbI.
5.HazoBute ocHOBHBIE TpH (OPMBI yHpaBiIeHHUA, MOAU(HUKAINK KOTOPHIE MIUPOKO PACIIPOCTPAaHEHBI BO
Bcex cepax MPOU3BOJICTBEHHON M TBOPUYECKOM JCSITEIbHOCTH KOMaH/I.

Kiroun

1 JInunble KauecTBa

2 OTpHIaTETFHO B CBS3Y C BOSHHKHOBESHUEM OTIPEACIICHHBIX MTPOOIeM.

3 dopmalbHbIi HIEp — OGUITHATIEHO HA3HAYCHHBIH, JACJIErMPOBaH ONPEICICHHBIMU
MOJTHOMOYHUSIMU U 00s13aTenbeTBa. HedopManbHbIil uaep — oka3biBaeT BIHMSHUC Ha JIFOJCH,
HE3aBUCUMO OT JAOJDKHOCTH, UMEET CBOUX MOCIeA0BaTeNeH

4 PykoBoauTens

5 «Teatp omHoro aktepay, «Komanaa cornacusy, «CoBer»

Tpertnii 3Tan (BHICOKMH YPOBEeHb) — MOKAa3biBaeT C)OPMHPOBAHHOCTH MOKA3ATEJIs
KOMIIETEHIIUN «UMEeTh HABBIKM»: 00MeHa NH(OopManuell, SHAHUSAMHU U ONBITOM, HABBIKAMU
Npe3eHTALNH Pe3yJbTAaTOB
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IIpakTH4YeckHe 3a1aHUA:
1. Bbl sBisieTech pyKOBOAMTENEM KpPYMHOH (UPMBI, 3aHUMAIOIIEHCS HPOM3BOJICTBOM U
COBITOM TPOJOBOJILCTBEHHBIX TOBAapoB. BaM mpeacTouT: paccMOTpeTh M YTBEPAMTH IUIAH
pa3BUTHUS TPOU3BOJCTBEHHBIX MOIIHOCTEN Ha CIEIYIOLINH roJl MPOKOHTPOIUPOBATH PE3YJIbTAThI
JESATENIbHOCTH TOJIpa3fe/ieHuil IOATOTOBUTh OTBETHBIE NHCbMa B aApec MpearnpHusITHii-
[NapTHEPOB M3Y4YUTh OMBIT pabOThl HanOojiee MPOTrPECCUBHBIX MPEANPHUATHH Balled OTpaciH.
Kakue u3 nepeuncieHHbIX MOJTHOMOYMN Bbl MOXKETE JI€IETUPOBATH MOJAYMHEHHBIM B YCIOBMSIX
neduuuTa BpeMeHu?
2. Otnen npeanpuatus 3aHuMaercs oOpaboTkoi uHpopMmanuu. boibmuHCTBO paboTHUIL
TPYAATCS 371€Ch [0 MHOTY JIET U MIPUBBIKIM 00pabaThiBaTh HH(POPMAIIUIO BPYUHYIO. Y BEIHUCHHE
00BEMOB JIUKTYeT HEOOXOAMMOCTh aBTOMATH3aIlMM OOpaOOTKM JaHHBIX C IOMOIIBIO
KOMITBIOTEPHBIX TporpaMM. PabOTHHIIBI NPEANEHCHOHHOTO BO3pacTa BBICTYMAIOT IPOTUB
KOMIIbIOTEpPHU3AllUY, TOTOBBl padoTaTh OoJiblle, HO HpPHU ITOM NPUAETCH YBEIMUYUTh LITAT.
Momnoaexb CTPEMUTCS CECTh 32 KOMITBIOTEPHI, OJJHAKO OHH IUIOXO 3HAIOT MpoLecc 00paboTKU U
0€3 IOMOIIM OMBITHBIX PaOOTHUI[ UM He 000HTHCh. B ponn pykoBomuTens NmpeiokuTe MmyTu
HENTpaIu3aluy NPUYUH CONPOTUBIICHNUS NHHOBALUM.
3. Bamm nogumHeHHbIE OKa3alUChb HE CHOCOOHBI PEIINTh IOCTaBIECHHYIO Iepe] HUMHU
npo6aemy. O6b9HO BB mOaraiuce Ha WX CaMOCTOSATENBHOCTh. PaboTa M B3aMMOOTHOIICHUS
BHYTPH KOJJIEKTUBA XOpouue. Bor:
©) BMECTE C HUMHU IPUMETE y4acTHE B PELICHUH MPOOIIEMBI.
) TIO3BOJIUTE MTOTYMHEHHBIM CAMUM BBIOPATH IyTH PEIICHHS TIPOOJIEMBI .
©) TpPOSIBUTE TBEPJAOCTh B PYKOBOJCTBE M OBICTPO OTpearupyere Ha HEOOXOTUMOCTb
peopranu3any paboThl KOJJICKTHBA.
<) TIOOILIPHUTE WICHOB KOJJICKTHBA B UX pab0Te HaJ peIIeHHEeM MPOOIEMBbl U MOAJIEPKUTE UX
VUHUIATHBY.
4. Bl npUIIUIM PyKOBOAUTENIEM B OPraHU3aLMIO C XOPOLIO HAJIAXKEHHON CUCTEMOW YIIpaBJICHUS.
Bam mpeniiecTBEHHUK OCYIIECTBISUT JKECTKUM KOHTpOJb 3a €€ (PYHKUHOHHPOBAaHUEM. Bhl
XOTHUTE, He CHMXasi 3((EKTUBHOCTH CHUCTEMbI yNpaBIICHUs, CO3/1aTh 0ojiee HEMPUHYKICHHYIO
aTMocdepy B KOJIJIEKTHBE. BbI:
©) caenaere Bce, 4To OT Bac 3aBHCHT, 4TOOBI Ka)KIbli WIEH KOJUIEKTHBA IOYYBCTBOBAI
CBOIO 3HAYMMOCTb U IPUYACTHOCTb.
) TMOAYEPKHETE BaKHOCTH BBHIIIOJHEHHUS IOCTABJICHHBIX 33/1a4 K CPOKY.
©) HaMEpPEeHHO He Oy/ieTe BMEIIUBAThCSI.
&) TmocTapaeTech BOBJIEYb BCIO TpPYHNIy B HPOIECC MNPUHATHUS PEIICHUI, HO JUYHO
IPOCIIEANUTE, YTOOBI IOCTABJICHHBIE €I ObUIM JOCTUTHYTHI.
5. Bac mnoBbicunu B JoipkHOCTH. [lpenpinyniuii pyKoBOJAWTENb HE BMELIMBAJICS B palboTy
KOJUJIEKTHBA, KOTOPBIA TOCTATOUYHO XOPOIIO CIPABIISJICS CO CBOMMHU 3aJ]auaMy U HaIPaBJICHUSIMU
paboTbl. B3aMOOTHOIIIEHUS MEXTy €ro WieHaMH Xopoliue. Bor:
©) TIpeANpUMETE MEPHI C LIEJIbI0 OPraHU30BaTh PabOTy MOJYMHEHHBIX B YETKO YKa3aHHOM
HaIpPaBJICHUU.
v) BOBJIEYETE MOJYMHEHHBIX B TMPOIECC BBHIPAOOTKM PEIICHUH W MOAJIEPKUTE XOPOLINe
Ha4YMHaHUS.
©®) o0cyauTe C TOMYMHEHHBIMH TpPOJAENaHHYI0 paboTy U 3aTeM MpoaHaJUu3upyere
HE0OXO0IMMOCTh HOBOBBEICHHI.
<) moaoOHO Bamemy npenmecTBeHHUKY, HE OyZeTe BMELIINBATHCS B pabOTy KOJUICKTHBA.

Kiroun

1 IlogroroBuTs OTBETHBIE NHCbMAa B aApec NPEAIPUATUU-IAPTHEPOB, HU3YUYUTH OIBIT
paboThl HamOoJee MPOrPECCUBHBIX NPEANPHATHNA Bamel oTpacin. MOoOryt ObITh
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BBIOPAHBI APYIHE MOJTHOMOYHS, B TAKOM ClIy4ae HE0OX0IUMO 000CHOBAaTh

Ha3zHauyuTh MOJIOJBIM CHEIHAINCTAM B JIMIE HACTABHUKA OIBITHBIX COTPYIHHI] IIPE.
IICHCHOHHOTO BO3pacTa M HA00OPOT.

BwmecTe ¢ HUMU IpUMETE yJacTHe B PEIICHUH Mpo0eMbl. Bo3MOXeH Apyroi OTBeT.

[TIocrapaerecr BOBJI€Yb BCHO TIPYIIy B NPOLECC MNPUHATHS PEIICHWH, HO JINYHO
IpocieanTe, YTOObl MOCTaBJIEHHBIE LE€IM ObUIM JOCTUTHYTHl. Bo3MokeH W Jpyroi
OTBET.

O6cynute C MOAYMHEHHBIMH TPOJAETaHHYI0 pPadOTy M 3aTeM MpOaHaTU3UpyeTe
HEO00XO0MMOCTh HOBOBBEACHHU.

VXN R WD —
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OuneHo4HBbIEe cpe/ICTBa A5 NPOBeIeHUs IPOMEKYTOUHOM aTTecTAlMN
[IpomexyTouHas aTTecTalys MPOBOJUTCS B OPME YCTHOTO 3a4eTa.

Bonpocsl 14 3a4era
[Ipupona nunepcTsa u €ro cyTh
JlnnepcTBO U yNpaBiIeHHE — OCHOBHbBIE XapaKTEPUCTUKH
BiacTe kak 0CHOBa IMIEpPCTBA
[TonsTne nuaepcTBa. DNEeMEHTHI TUACPCTBA
JInnepcTBO Ha OCHOBE JINYHOCTHBIX Ka4eCTB
[ToBegenueckuit moaxo. K Jmaepcty: noaxon J.MakI'peropa
ATpubyTHUBHOE JIUAEPCTBO
Xapu3mMaTH4ECKOE JINJEPCTBO
[Ipeobpasyrolee a1IEPCTBO

. KauectBa nmuaepa

. [lonsiTHEe 1 BUIIBI UMUIKA

. XapaKTepUCTUKHU U CTPYKTypa UMHUIKA

. [yt popmupoBanust UMHTKA

. YrpaBieHue JUIepCTBOM B OpraHU3aIun

. [lonsiTHE CTUIS NHIEPCTBA B MEHEIPKMEHTE MPEAIPUITHS

. DOpMUPOBAHUE CTUIIS JTUAEPCTBA

. Mopenb nnaHupoBaHusi U3MEHEHUH B OpraHu3aliu

. CTpareruu moBCeIHEBHBIX U3MEHEHUN

. [Ipeononenue conpoTUBIECHUMN U UX MOCHEACTBUS

. IHHOBalIMOHHAsI OpTaHU3aIUs U €€ XapaKTepPUCTUKA

. Ilonsitue nuaepa. Ero poias 1 MECTO B OpraHU3aluu

. @yHKIHS TUAepa B COBPEMEHHOM OOIIECTBE

. Knnaccudukanus nunepon

. JIunepckue kauecTna

. Teopust TMaEPCKUX KayeCTB

. Konuenmuu nuaepckoro nmoBeacHuu

. Teopust ®ugnepa

. Mozens cutyalimoHHOTO auaepcTBa Xepcees u bianmapaa
. Cunepreruyeckuit 3 PexT - OCHOBA IPyNIOBOrO JHIEPCTBA.
. I'pynnoBoe nuaepcTBo Ha OCHOBE KOHCEHCYCA.

. I'pynmoBoe 1u1epcTBO HA OCHOBE BHYTPEHHEN UHTErPalluu
. Konuenuu nuepcTBa u pyKoBOJICTBA

. Ponb nmunepa npu paspernieHny KOHMIUKTA

. MexaHu3mbl TPYNIOBOW IWHAMUKHU: C(epbl KU3HU TPYMNIbl, KOMAHIHBIE HOPMBI U

LIEHHOCTH, POJIEBOE pacIpeielieHne, U3MEHEHUE KpuTepueB d3PGEKTUBHOCTH U AP.
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35. OCHOBHBIE CTUIIM JIUIEPCTBA.

36. Onenka 3¢ HeKTUBHOCTH JIMJIEPCKOTO CTHJIS.

37. O6y4eHue 1 pa3BUTHE JUJIEPCKUX KAUeCTB U CLIOCOOHOCTEH.
38. DddexTuBHOE THUIEPCKOE TTOBEACHHE.

39. Ilonsitue Bnactu. Buasl BiusiHUS.

40. ®opmsl Bnactu. Knaccudukanus BIacTH.

4. METOAUMYECKHUE MATEPUAJIbI, OIPEJAEJAIOIIUE TMPOLUEAYPbI
OILIEHUBAHUA 3HAHWHA, YMEHUHA, HABBIKOB M (WJIHW) OIbITA
JAEATEJIBHOCTHU

Texkymmii KOHTPOJIb

TectupoBaHue AJsl MPOBEIEHUSI TEKYIIETO KOHTPOJIS MPOBOAUTCS B (OPME MUCHMEHHBIX
OTBETOB Ha TECTOBBIC 3aJaHUS WIH C MOMOIIbI0 CHUCTEMBI NUCTAaHIIMOHHOTO OO0yueHus. Ha
tectupoBanue orBoauTcs 20 MuHyT. Kaknplii BapuaHT TeCTOBBIX 3aJaHuil Bkimowaer 10
BOmpocoB. KonmmuecTBO BO3MOXKHBIX BapraHTOB OTBETOB — 4 wimm 5. CTyaeHTy HE0oOX0AuMO
BBIOpaTh OJMH MPABUJIBHBIA OTBET. 32 KaXKIbIi MPaBUIBHBIA OTBET HA BOMPOC MPUCBAUBACTCS
10 Gamnos. Illkama mepeBoma: 9-10 mpaBWIIBHBIX OTBETOB — OLIGHKA «OTAUYHO» (5), 7-8
NPaBWIBHBIX OTBETOB — OIICHKA «Xopomo» (4), 6 TpaBWIbHBIX OTBETOB — OIICHKA
«yZOBIETBOPUTENBHO» (3), 1-5 npaBUIbHBIX OTBETOB — OLIEHKA «HE YIOBJIETBOPUTEIHLHO» (2).

Onpoc Kak CpeACTBO TEKYLIEro KOHTPOJIA MPOBOAUTCS B (hOpMe YCTHBIX OTBETOB Ha
Borpochkl. CTyZICHT OTBEUaeT Ha MOCTABJICHHBIM BOMPOC Cpa3y, BpeMsl Ha MOJATOTOBKY K OTBETY
HE IIPEI0CTABIISACTCS.

[IpakTuueckue 3aiaHusi KaKk CPEJACTBO TEKYIIEro KOHTPOJS MPOBOASTCS B MHUCHMEHHOU
¢dopme. CTyneHTy BblAaeTcs 3a/laHue U npeaocTanisiercs 10 MUHYT IS TOATOTOBKH K OTBETY.

IIpome:xxyTouHasi aTTecTanust

DK3aMeH MPOBOAMTCS B yCTHOH (hopme. U3 3K3aMeHaIMOHHBIX BOMPOCOB cocTaBisercs 20
9K3aMEHAIMOHHBIX OwmieroB. Kaxapli Ouier cocToMT U3 Tpex BompocoB. Komrekt
9K3aMEHAIIMOHHBIX OUJIETOB MPE/ICTaBIeH B Y4eOHO-METOAMYECKOM KOMILIEKCE AUCIIUILTUHBIL.

Ha noaroroBky k oTBeTY CTyIeHTY npenocTaBisiercs 20 MUHYT.
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