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Pabouasi mporpaMma cocTaBJ/ieHa C yueToM TpeOOBaHHIA:

o Topsifika OpraHu3allid U OCYLIeCTB/eHUs 00pa3oBaTe/NbHON [JeSTeTbHOCTU 110
oOpa3oBaTe/bHBIM  MPOTPaMMaM  BbICIIEro o0Opa3oBaHMsi — TporpamMMam OakanaBpuaTa,
rporpaMMmaM  Crieljiajdrera, IporpaMMaM MaruvcTpaTypbl, YTBEP)K[JEHHOTO IIPUKa30M
MuHucTepcTBa HayKH U BhIcIero obpasoBanusi Poccutickoii @epeparu ot 06.04.2021 Ne 245
(C U3MeHeHUsIMU U [IOTIOJTHEHUSIMHK );

o (eepasbHOTO TOCYJapCTBEHHOTO 00pa30BaTe/IbHOrO CTaH/AapTa BHICIIEro 00pa30BaHUs
10 HarpaB/ieHUr0 ToAroToBKY 38.03.01 OKOHOMYKA, YTBEP)KAEHHOr0 MpuKa3oM MUHUCTEPCTBA
HayKH U BbICIIero obpasoBanus Poccuiickoiit ®epeparyu ot 12.08.2020 Ne 954 (¢ u3aMeHEeHUSIMH
Y ZIOTIO/THEHUSIMU )

[pernosjaBaTe/, MO/rOTOBUBIIIHE PabOUYIO MPOrpamMmy:

CTaplUui NpernoziaBarenb Kadepbl 5KOHOMUKH NPeJIIPUATUS U
yIipaB/ieHus TpyA0BbIMU pecypcamu B AIIK M.A. CupeHko

Pabouass mporpamMma pacCMOTpeHa Ha 3aceflaHuM KadeApbl SKOHOMUKW TIPeJIPUATHS U
yripaBieHust TpyAoBbiMU pecypcamu B ATTK (ripotokos Ne _11 ot 27 mas 2024 r.)

3aBeayromuuii Kadeapoii B.H. I'onuapos

Pabouasi mporpaMma peKOMeH/l0BaHa K MCII0/Ib30BaHUIO B yueOHOM Iporiecce MeTOAUYeCcKOon
KOMMCCHel (pakynbTeTa SKOHOMUKH U yripaBieHus ATTK
(mpotokon Ne _10/1 ot __19 utoH4d 2024 r.).

IIpeaceaare/ib MeTOAUYECKONH KOMHCCUH A.B. Xypgoneu

PykoBouTe/Ib 0CHOBHOM NpogecCHOHA/TbHOU
o0pa3oBaTe/IbHOM MPOrPaMMBbI LIL. JKutHas




1. IIpegmer. Llenu ¥ 3ajauu AUCHUIIMHBI, €€ MECTO B CTPYKTYype
o0pa3oBaTe/IbHOIM MPOrpaMMbI

IIpepMeToM [UCIUIUIMHBI SIBSIOTCS (yHAAMeHTalbHble KAaTeropud W TeXHOJOTUS
pa3pabOoTKy, TIPUHATHSI U peayu3aldy yTpaB/ieHUeCKUX peIIeHHH, a TakKke MpUMeHeHHe
yrpaB/ieHYeCKUX METO/I0B B KOJIJIEKTUBE OpraHM3alvu.

Ilenb0 AUCLMIUVIMHBI SB/sSETCS - (OpPMUpOBaHME KOMIIeTeHLMM, HarpaB/IeHHbIX Ha
O3HaKOMJ/IEHWe C OCHOBaMM TeOpDMHM U TIPAKTUKU TICUXOJOTMU W [IeJIOBOTO OOIIeHus,
¢dopMupoBaHre BHYTPeHHeH MOTHMBALUM K JWAEPCTBY, NMpUoOpeTeHHe YMeHHsl HCII0/Ib30BaTh
MOJIyUeHHble 3HaHUWSl /Ui OpraHM3alyy >KU3He[esiTeIbHOCTU KOJIJIEKTHBa, (OPMUPOBAHUS
KOJIJIeKTUBa-KOMaH/ibl, peanu3aldy BJAaCTHBIX OTHOIIEHUWM, CaMOIO3HaHUsl, CaMOpPa3BUTHS,
JIMYHOCTHOTO CaMOCOBEPILIEHCTBOBAaHUSI B CBOe TIPAaKTUUeCKOH [1esiTeJIbHOCTH U Pa3HOOOpa3HbIX
YKU3HEHHBIX CUTYaL[UsX

3ajaum u3ydeHus AUCHMILIMHBI:

- IproOpeTeHe 3HaHUM B 00/1aCTH TEOPUH JIH/IEPCTBA,

- popMHpOBaHre KOMaH/] U KOMaHJHbIX (hOPM B3aUMO/1eliCTBUSI,

- OB/aJieHWe HaBblKaMU KOMAaHJHOrO JIM/IepCTBAa M KOMAaHJHOTO COTPYAHUYECTBa,
TeXHOJIOTUSIMU (POPMUPOBaHUsI KOMaH/Ibl U yIpaB/ieHUs] KOMaHHbIM B3auMO/|eHiCTBUEM.

MecTo AUCIMIUIMHBI B CTPYKType 00pa3oBaTe/IbHON MPOrPpaMMblL.

OuciynivHa «JIugepctBo U (opMHUpOBaHWE KOMaHAb» OTHOCUTCS K [JUCLUIUIMHAM
obsi3arensHoM vactu (51.0.17) ocHOBOI TpodecCcHOHaMBHOM 00pa30BaTebHOM TPOTrPaMMbI
BhICIIero obpa3oBanus (ganee — OITOIT BO).

OcHoBbIBaeTCs Ha 6a3e AUCLUIUIMH: « DKOHOMUYeCKast TEOPHSD».

OuciuniivHa uuTtaeTcss B 4 cemecTpe, [103TOMY [MpeALIecTByeT AUCLIUILIMHAM
«OpraHu3auysi Ipou3BoCTBa», «MOTUBALYs U KapbepHasi HaBUraL|Uisi».

[MpemwectByer 6si0ky 3 T['ocyzapcTBeHHasi WToroBasi arrectaiusi «IloAroroBka K
TIporie[ype 3all[UThl U 3all[UTa BeITyCKHON KBamudukalimoHHoW paboTtei» (53.01)



2. IlepeyeHb IJIAHMPYEMbIX Pe3y/IbTaTOB 00yueHHs M0 JUCLHUILINHE,
COOTHECEHHBIX C IVIAHMPYeMbIMH pe3y/IbTaTaMH 0CBOeHHUsI 00pa3oBaTe/TbHOMI

MPOrpamMmabl
Kopab1
A NupukaTopsl
Komne- | PopmyaMpoBKa 0CTYOKEHMS IlnanupyemMbie pe3yabTaThl 00yuyeHHs
TeHIU KomnereHiuu A M0 JUCIMI/THHE
i KOMIIeTeHI[UH
YK-3 | CriocobeH YK-3.1:
OCYILL{eCTB/ISATh [eMoHCTpUpyeT 3HatTh:
3¢ dekTrBHbBIE CTpareruu
coLuaibHOe 3HaHUsI TIPaBOBBIX U
o COTPYAHUYECTBa, T103BOJISIFOIIIHE
B3aUMO/IeHICTBUE U | STUYECKUX
JOCTUraTh TOCTaB/IeHHbIE Lield, (POPMEI
peann30BLIBaTh TIPUHLUIIOB U HOPM
U TIPUHLUTIB MEXKTMUHOCTHOT'O
CBOIO poib B | COLMAIBHOTO o
o B3aMMO/IeHCTBUSI B KOMaH/E;
KOMaH/ie B3aUMO/IeHCTBUS
yMeThb:
BbIpabaThIBaTh CTpaTeruro
COTPyAHHMYECTBA M Ha ee OCHOBe

OpraHM30BBIBaTh paboTy KOMaH[BI AJIsk
JIOCTY)KEHMSI IOCTaB/IeHHOM Lie/y;
HMeTh HaBBIKH: BbIPAaOOTKU CTpaTeruu
COTpY/lHUYeCTBA M OpraHu3aluyd Ha eé
OCHOBe paboTbI KOMaH/Ibl ISt
JOCTV)KEHUSI [IOCTaB/IeHHOM LieJiu.

YK-3.2: nonumaeTt
3¢ (HeKTUBHOCTD
HCTIO/Ib30BaHUSA
cTpaTeruu
COTpyAHUYECTBA
JUTIST JOCTHIKEHUSI
IOCTAaB/IEHHOM
1|e/i1, oripeiesisieT
CBOIO POJIb B
KOMaH/ie

3HaTh:
MEeTO/[bl COTPYJHAYECTBA [JIs1
JOCTYDKeHUsI TTIOCTaB/IeHHOU 11e/TH;
0CO0eHHOCTH poJieii B KOMaH ie

yMeTh:

UCII0/Tb30BaTh CTPATErvU
COTPYAHUYECTBA /IJIS1 TOCTYKEHUS
TIOCTaB/IEHHOM LIeJTA; OTIPeZEe/ISITh CBOI
pOJib B KOMaH/ie
UMeThb HaBbIKH:
CTIOCOOHOCTBIO
3¢ peKTUBHOCTD
CTpaTeruu COTPYIHUYECTBa Jil) b
JNOCTWKEHUs]  TIOCTAaBJIEHHOH  IieJiH,
CIIOCOOHOCTBIO OTIpe/ieNiiTh CBOK) POJb B
KOMaH/IHOW paboTe [/l [JOCTYIKEHUs
TIOCTaB/IEHHOU LieJTH, a TaK>Ke
peaiM30BbIBaTh CBOIO POJTb B KOMAHZHOM
pabore Cc  yueToM  0COOEHHOCTeH
TIOBE/IEHUSI W WHTEPECOB YUYaCTHUKOB
KOMaHZIHOM paboThI

ITOHHUMAaThb
HCI1I0/Ib30BaHUA

YK-3.3: Bnageer
ripyueMaMu

3¢ deKTHBHOTO
COLIManbHOI0
B3aHMMO/IeICTBUS B
Pa3MUUHBIX
COLMaIbHBIX

3HaTh:

nprieMbl 3(P(PEKTUBHOTO COLMATbHOIO
B3aMMO/IeHICTBUS B Pa3/IMYHBIX
COLIMa/IbHBIX TPyIIax (B 3aBUCUMOCTH OT
Ljesieli MOATOTOBKY 110 BO3PaCTHBIM
0CO00EHHOCTSIM, TI0 STHUUECKOMY U
peIMrio3HOMy INpU3HaKy, 110




rpynnax (B
3aBUCUMOCTH OT
Lie/iel MOArOTOBKHU
T10 BO3PaCTHBIM
0COOEeHHOCTSIM, T10
3THUYECKOMY U
PeTUTO3HOMY
TIPU3HAKY, T10
TIPUHA/IJIE)KHOCTH K

TIPYHA/|TEXKHOCTH K COLUA/TBHOMY
KJ1accy)

yMeTb:

TIPUMEHSITb Ha MPaKTUKe IPUeMBI

3¢ heKTUBHOTO COLManbHOTO
B3aMMO/IMCTBUS B Pa3/TMUHBIX
COLMA/IbHBIX IPyMIax (B 3aBUCIMOCTH OT
1]eJielt MOArOTOBKY 110 BO3PaCTHBIM
0CO0EHHOCTSIM, TI0 STHUUECKOMY H

couranbHOMY PeJIMru03HOMY TMPU3HAKY, 110
KJI1accy) TIPUHA/IJIE)KHOCTU K COL[UA/IbHOMY
KJ1accy)
HMeTh HaBBIKHU:
CMOCOOHOCTBIO CTPOUTH 3 HeKTHBHOE
collMabHOe B3aUMO/IeCTBUe B KOMaH/le
B 3aBUCHMOCTH OT LieJiel IOATOTOBKY M0
BO3PaCTHBIM 0COOEHHOCTSIM, TIO
5THUUECKOMY Y PeJTUTMO3HOMY
TIPU3HaKY, 10 NPHUHAJIeXKHOCTH K
COLIMaJIbHOMY KJ1accy
YK-3.4: 3HaTh:
3¢bdeKTHBHO 0COOEHHOCTH MEK/TMYHOCTHOT'O
B3aUMO/IEHCTBYET C | B3aUMO/IEMCTBUS B KOMaHJHOH paboTe
JPYTMMU UlleHaMd | yMeTb:
KOMaH/bl, B T.4. OpraHMU30BbIBaTH  B3aUMOJENCTBUE  C
yuacTByeT B oOMeHe | ApyrUMM  UYjeHaMd  KOMaH/Abl B

MH(opMaLyen,
3HAHUSIMH, OTTBITOM,
Y MIPe3eHTaLuu
pe3yJIbTaToB
paboThI KOMaH/IbI

3aBUCUMOCTH OT Crieliu(UKU KOMaH/IHOM
3a7iaumn u C WCTIO/Ib30BaHUEM
MHGOPMALIMOHHO-KOMMYHHKAI[MOHHBIX
TeXHOJIOTUM

HMeTb HaBbIKH:

obMeHa wuHpoOpMaled,
OTIBITOM, HaBbIKAMHU
pe3y/bTaToB

3HaHUSIMU U
rpe3eHTalyu




3. O0beM AMCHMIUTAHBI M BU/IbI Y4e0HO0# padoThI

3aouHast  |[O4HO-3a04Hast
Ounasi popma obyueHust dhopma dhopma
00yueHUst o0yueHust
B T.U. IO
BCETO BCETO
cemMecTpam
Buer pabot
o [=h
BCEro 3 3
(<3} (<5}
= - =
(<] [«D]
@] @)
< <
OO6111ast TPYAOEMKOCTh
VCLIMTVIUHBI, 3a4.e/1./4acoB, B 3/108 3/108 - 3/108
TOM YHCIIe:
KoHTakTHasi paboTa, 4acos: 36 36 - 22
- JIeKIUU 18 18 - 10
- TIpPAaKTUYeCKHe
P 18 18 - 12
(ceMHHapCKuUe) 3aHATUS
- JabopaTopHbIe paboThI - - - -
CamocTrosiTenbHasi paboTa
pabord, 72 72 - 86
JacoB
KoHTpOJIb, YacoB - - - -
Bug i 7
A IPOMEAYTOUHOM 3ayer 3ayer - 3ayer
aTTecTalyu (3a4éT, IK3aMeH)

4, CopepxaHue JUCHMIIMHBI
4.1. Pa3jiesibl AMCIUIIMHBI M BU/ABI 3aHATHH (TeMaTHYeCKUH IJIaH).

Ii\/lgn Pa3nen qucuuniivHel (Tema) JI 13 JIP CPC
Ounasn dbopma o00yueHust
JInpepcTBO U (hopMHUpOBaHHE KOMAH/bI 18 18 - 72
[Pa3pen 1. TeopeTudyeckue 0CHOBBI JIUJ€PCTBA 6 6 - 26
BBeieHue B TUAEPCTBO 2 2 8
TpaIMLIMOHHBIE KOHLETIL[MHY JIM/IePCTBA 2 2 8
CoBpeMeHHbIe TOAXO0/IbI K U3YUYEHUI0 JTU/IEPCTBA 2 2 10
Pa3gen 2. Posib injiepcTBa B OpraHv3anuu 6 6 - 26
UTiuiepckue KayecTBa 2 2 8
Mmumx vgepa 2 2 8
JIuepCcTBO B ynpaBJeHUM COBPEMEHHOW OpraHu3aluen 2 2 10
[Pa3pen 3. CoBpemMeHHBIe NMOJXO0AbI K JIMAEPCTBY 6 6 - 26
Ctusib IUlepcTBa B CUCTeMe MeHePKMeHTa IpeAIpUsITUs 4 4 10
MHHOBaIMOHHOE TUIEPCTBO 2 2 16
3aounas opma odyueHus | |
OuHo-3a0uyHasi (hopMa 00yueHHs
JIupepcrBo U ¢popMHpPOBaHHe KOMaH/IbI 10 12 86
[Pa3gesn 1. TeopeTueckue 0CHOBBI JIM/IePCTBA 6 6 26
[BBe,quI/Ie B JINJIEPCTBO 2 2 8




[I'paLIMOHHbIe KOHLEILIUU JINepCTBa 2 2 8
CoBpeMeHHbIe TTOAX0/Ibl K U3YUYEHUIO JINIepCTBa 2 2 10
Pasgen 2. Posib injiepcTBa B OpraHv3anuu - - 36
UTuiepckue KayecTBa - - 12
Mmuzx vgepa - - 12
JIuaepcTBO B yIipaBJieHUH COBPEMEHHOM OpraHu3alifien - - 12
[Pa3gen 3. CoBpeMeHHbIe NOX0ABI K JINJEPCTBY - - 24
Ctusib TWIepCTBa B CUCTEMe MeHeDKMeHTa IMPeIIpUsTUS - - 12
MHHOBaLMOHHOE TUEPCTBO - - 12

4.2. Cojep)xaHue pa3/ie/ioB y4eOHOM JUCIUIT/THHBI

Paspen 1. Teopernueckue 0CHOBBI JIMAEPCTBA.

Tema 1. BBejenuie B TUAEpPCTBO.

[Tpupopga nuaepcTBa U ero cyThb. OnpesiesieHrie OCHOBHBIX MOHATHM auepcTBa. Mogenu
BOCIIpUATUSL Ujepa. JlugepcTBo U ympasieHWe. MeHe[pkepbl W JIMJEpPbl: CpPaBHUTEIbHAs
XapakTepuCTUKa. PyKoBoJuTenb OpraHu3aly KakK TPaJWLMOHHBIN MeHelxep. PykoBoauTtesnb
opraHu3aluu Kak juzaep. Ionstue Bnactu. KoHnernmuy Baactu. Turbl Biacti. OCHOBBI BJIACTH.
CriocoObl B/USIHUS Ha TIOJUMHEHHbIX. B3auMOCBSI3b MOHSATUMA «IHWAEPCTBO» U  «B/ACTb».
DJIeMeHThI JInAePCTBa. THIlbI JIWAEepOoB 110 3. e boHe.

Tema 2. TpaguLMOHHbIE KOHLIEIIL[UM JINepPCTBa.

JIuepcTBO Ha OCHOBe JIMUHOCTHBIX KayecTB. VICTOpHUs pa3sBUTHS TMOAXOJA C TO3ULUM
JIMYHBIX KayeCcTB U ero cyTb. OripezesieHWe COBOKYIIHOCTU JIMUHBIX KaueCTB, KOTOpbIe
obecrieunBarOT ycriex B yrpasyieHuH. [ToBeieHueCcKuid IogX0/ K uaepcTBy. CTHIN yTIpaB/IeHUs
no K.JIeBUHy: [JeMOKpaTHueckwii, jimbepanbHbeli M aBTOpUTapHbIA. Teopus X u Teopus Y
Oyrnaca MakI'peropa. [Iuana3oH ctumeil ynpaeieHusi P. JlaiikepTa. YmpaBieHueckasi pelieTka
bisiika-MyToHa. CUTyallMOHHBIM NMOAXOA K uAepcTBy. CUTyalMOHHass MOJe/lb PYKOBOZCTBA
@upnepa. Ilogxon Mutuena v Xayca «IyTb — Lejib». Teopus »KU3HEHHOrO LMKiaa Xepcu U
Bnanmapa. Mogienb IPUHATUSA pellieHuii pykoBoauTeneM Bpyma-ilerTona.

Tema 3. CoBpeMeHHbIe IOX0ABI K U3YUYeHHIO JIMAepCTBa.

Konuenusi aTpu0yTHBHOTO NH/iepCTBa (MPUUMHHO-C/IeICTBEHHBIN MOAX0[, K U3yUeHUIO
nuzepcTBa). Mogenb aTpuOyTHUBHOTO juzepcTBa. KoHIeNmusi xapu3MaTHUeCKoro JIMAepCTBa.
[MousiTne xapu3Mmbl. KoHijeniys rpeobpa3yroliero JuAepcTBa UM JUAepCTBO AJisi U3MeHeHHUH.
Mogens npeo6pa3syroliero JuepCTBa.

Pa3pen 2. Ponb nmujepcTrBa B ynpaB/ieHUH OpraHusamyeH.

Tema 4. JInpepckue KauecTBa.

KauectBa /vgepa. OcHOBHbIe KauecTBa ujepa 1o YoppeHy benHucy. CeMb OCHOBHBIX
HaBBIKOB JsiZiepa 1o bBapty Hanycy. IlepeueHb XapakTepUCTHK JMjepa, pa3paboTaHHbBIN
Ixeiimcom O'Tynom. IlpuBbluku mnpeycreBaromyx mofed no CruBeHy Kosu. Jlugep
3aBTpaiiHero fHs. KiroueBble (akTopbl sMzepa Oyaymiero. XapaKTepUCTHKH Jidziepa
vHbopMaloHHoM 3moxu 1o Cutpuny u Heddy.

Tema 5. UmMupx nupepa.

[TonsitTve wmumKa. BuUgbl WMUKa: JIMUHOCTH, CTpaHbl, TNPEATPUSATHs, TOBapa.
XapakTepuCTHUKU MMU/Ka: JVHaMHAYHOCTb, aKTUBHOCTb, (yHKIIMOHA/TBHOCTb,
KOMMYHUKAaTUBHOCTb U a/leKBaTHOCTb. (OCHOBHbI€ 3/IeMEHTbl HWMH/pKa: BHEIIHUM BUJ,
NIPUPOZIHbIE CBOMCTBA, TIpUOOpeTeHHbIe KaueCcTBa U TipodecCHOHabHbIE uepThl. IlyTu
dbopMrpoBaHUs UMU/KA. AJITOPUTM MPOrpamMMbl (POPMUPOBaHUS UMHAKA. 3a/jaul U SPPeKThI
npu (hopMUPOBaHUM UMHU[KA.

Tema 6. J/IngepcTBO B ynpaB/ieHHHU COBPeMeHHOH OpraHu3anuei.

Opranusaiys u Jjuzgep. lloHATMe oOpraHyd3alud M ee TIpU3HAKU. TUMOorus
XO3SMCTBEHHbIX («IKOHOMMUECKH OpHWEeHTHPOBaHHbIX») opraHu3auuii no M. Bebepy.



PykoBoziCTBO U /tziepCcTBO: 00IIiee U pa3inyatoiiieecs. JIuiepcTBO ¥ KOPIIOpaTUBHAs KyJ/bTypa.
[ToHsiTve M 3/1eMeHTbl OpPraHU3alMOHHOM KYJ/bTYPbl. D/IeMeHThl OpPraHU3al[MOHHOU KYJIbTYPHI.
YmnpaBreHue TUAEPCTBOM B OpraHU3aliid. THTIBI TIOUMHEHHBIX U 0COOEHHOCTH YTIPABJIEHMS.

Pa3pen 3. CoBpemeHHbIe NOAX0/ibI K JIU/AEPCTBY

Tema 7. CTH/IB /IH/iepCTBA B CUCTeMe MeHe/PKMeHTa NpeAnpUATHSA

[ToHdaTHe cTUAS UAEpPCTBA B MeHepKMeHTe mnpeanpusitvs. [loHsTHe MeHeIKMeHTa.
CocTaB cuCTeMbl «MeHe[KMeHT Tipeanpustusi». CTWib JUJepcTBa B CUCTEMe OCHOBHBIX
KaTeropuii MeHe/pKMeHTa TIPe/INPUSTHSI: OPICTPYKTYpa — CTH/Ib; 3aKOHbI — TIPUHLUTIBI — METO/IbI
— CTWIb; 1ieJib — 3a/lau — (DYHKI[UM — KauecTBa PYKOBOJUTe/IsI — CTU/Ib. POpMUPOBaHKe CTUJIS
maziepcTBa. Cuctema cTuneobpasyroiux $HakTopoB: 0biiue, ocobeHHbIe, eIMHAYHbIE.

Tema 8. THHOBaLiOHHOE JIN/€PCTBO

Mogenb TJlaHUPOBaHUSI W3MeHeHWW B OpraHu3aliyd. XapaKTepUCTUKU Jihjepa-
pedopmaTopa. 8 3TaroB OCylleCTBIeHUs U3MeHeHU B opranv3anuu. CTpaTeruy rnoBceHeBHbIX
W3MeHeHHl: sIpKoe  CcaMOBBIpakeHUe, BepbanbHOE  DKUY-IDKUTCY, TMPOTUBOJENCTBHE
OMINOHEHTaM, CO3/lJaHhe CTpaTerMueckux asabsHCOB. [IpeomoneHue COMNPOTHBAEHUNM U UX
rnocaeACcTBUsl. VIHHOBAaLlMOHHAas OpraHu3alusi W ee XapaKTepUCTHKAa. XapaKTepUCTUKU
VHHOBALIMOHHBIX OpraHu3aluii Y TBOPUYeCKUX JIMYHOCTer. CTauu JIMUHOTO TBOPYECKOrO
rporjecca.



4.3. NepeyeHb TEM NeKUnn

[Bcero

O0OBéMm, u
Ne
/ Tema fieKipm dhopma obyueHus
n/n OUYHO-
OUHAS | 320UHAS | o oo
6
[Pa3pen 1. TeopeTnueckue 0CHOBBI JIH/iepPCTBA 6
1. [Tema nekuuoHHOrO 3aHATHA 1. BBeseHue B 1MepCTBO 2 2
2 Tema JilekMOHHOro 3aHATUsA 2. TpaguuMOHHBIE 2 2
" [KOHLIeNLMM JIW/IepCTBa
3 Tema neKLMOHHOTO 3aHATUA 3. CoBpemMeHHbIe MOAXO/bl 2 2
" K U3yUYeHMIO JIMJepCTBa
4
[Pa3pen 2. Posib ujiepcTBa B OpraHu3aniiu 6
4. [Tema JIeKLJMOHHOIO 3aHATUA 4. JIngepcKre KauecTsa 2 2
5. [I'emMa neKIMOHHOro 3aHATHA 5. VIMUDK nrepa p) 2
6 TemMa J/IeKLMOHHOrO 3aHATHA 6. JlujgepcrBo B 2 -
" |yripaB/ieHHMM COBPeMeHHOW opraHu3aljuei
[Pa3gen 3. CoBpeMeHHbIe NOXO0AbI K JINJEPCTBY 6
v Tema seKUUOHHOro 3aHsAtTvsA 7. CTWib HUepcTBa B 4 }
" lcucteMe MeHeI)KMeHTa MpeATpUsTUS
8 Tema /eKMOHHOTO 3aHaTUA 8. VIHHOBALIMOHHOE 7 -
" |mugepcTBO
18 10

4.4. ITepeyeHb TeM NPaKTUYECKHUX 3aHATHI (CeMHUHAPOB)

Fa3nen 2. Posb MpepcTBa B OpraHusanyiu

O0BEM, U
Ne
TeMa rpakTUueckoro (CeMUHApPCKOT0) 3aHSATHUS (popma obyuerns
n/n
OUHO-
OUHAS | 320UHAS | o 0o
6
[Pa3gen 1. TeopeTnuecKue 0CHOBBI JIMAEPCTBa 6
1. [Tema npakTrueckoro 3aHsATus 1. BBegeHue B iMgepcTBO 2 2
2 Tema mipakTHueckoro 3aHaTusi 2. TpaguLIMOHHBIE 2 2
" [KOHLIeNLMM JIWJjepCcTBa
3 Tema mnpakThueckoro 3aHaATUsA 3. CoBpeMeHHbIe 7 2
" [MoAXoAbl K U3y4eHUIO JIU/IepCTBa
4
6




4. [Tema npaktuueckoro 3ansatvd 4. JIugepckue KkauecTsa 2 2
5. [Tema rpakTrueckoro 3aHaTus 5. IMUIK nuzepa 2 2
6 Tema mpakTUyeckoro 3aHsatus 6. JlugepcTtBo B 2 -
" |ynpaBJieHUM COBPEMeHHOM OpraHu3alueit
[Pasgen 3. CoBpeMeHHbIe IOXO0ABI K JINJEPCTBY 6
v Tema mipakTHueckoro 3aHsATUsi 7. CTWIb JIWEepCTBA B 4 -
" lcucteMe MeHe)KMeHTa MpeATpUsiTUs
8 Tema 1ipakTHUeckoro 3aHsAithg 8. VIHHOBaLMOHHOE 7 -
" |mugepcTBoO
[Bcero 18 10

4.5. IlepeyeHb TeM J1a00PaTOPHBIX paboT
JlabopaTopHbie pabOThI He TIPeyCMOTPEHBI.

4.6. Buapl caMoCTOATE/ILHOW PAadOTHI CTYAGHTOB U NepedyeHb Y4e0HO-MeToANUeCKOro
o0ecrnieyeHus JJisi CAMOCTOATETHLHOM Pa00ThI 00yUarOIUXCSA

4.6.1. IloaroroBKa K ayJMTOPHBIM 3aHATUAM

Marepuanbl JeKUWWA SIBJSIOTCSI OCHOBOWM [/ U3yUeHUs TeOpeTUYeCKOW uacTu
JUCLIUI/IMHBI U TIOTOTOBKHU CTY/J€HTa K MPaKTUYeCKUM 3aHSITHSIM.

[Tpy moAroToBKe K ayZAUTOPHBIM 3aHSATHUSAM CTYJEHT J0/DKEH:

- U3YUUTh PeKOMEeHJyeMylo JIUTepaTypy;

- TIPOCMOTPETh CaMOCTOSITE/IbHO JOTOJHUTE/IbHYIO JIUTEePAaTypy M0 U3yyaeMoil Teme.

OCHOBHOM 1]e/IbI0 TIPAKTUYECKUX 3aHSITHM sIB/ISIETCS W3y4eHue OTAeNbHbIX Haubosee
CJIO)KHBIX Y MHTEPEeCHBIX BOMPOCOB B paMKaX Te€MbI, a TaKKe KOHTPOJIb 3a CTENeHbI0 YCBOEHUs
TIPOMIEHHOT0 MaTepuasa U X0/I0OM BhITIOJTHEHUS CTy/IeHTaMU CaMOCTOSITe/TbHOW pabOThI.

4.6.2. [TepeyeHb TeM KypCOBBIX padoT (IPOEKTOB)

KypcoBbie paboThI (TPOEKThI) He TIPeAYCMOTPEHBI.

4.6.3. IlepeueHs Tem pedepaToB, pacueTHO-rpaduyeckux pador

Pedeparsl, pacueTHO-Tpaduueckre paboThbl He TIPeAyCMOTPEHBI.




4.6.4. Ilepeuenn TeM "

y4eOHO-MeTo/JUIeCKOro

CaMOCTOATEe/IbHOM PadoThl 00yUYaIOIUXCHA

obecrneueHusn Jil) 1

O0BEM, u

KOHIIeIII{MHU JIN/iepCTBa.
JInzepCcTBO Ha OCHOBE JIMYHOCTHBIX
KauecTB. VcTopus pasButus
Mo/X0/ja C MO3ULIMHN JTMYHBIX
KauecTB U ero CyTb. OnpeziesnieHue
COBOKYITHOCTHU JIMYHBIX KaueCTB,
KOTOpbIe 00eCrieunBaroT yCIex B
yrnpasieHuu. [ToBeseHuecKni
rnozaxoz K mzepcry. Ctumm
yripaBiaeHus 1o K.JleBuny:
eMOKpaTU4YeCKri, mibepaibHbIN 1
aBTOpUTapHbIN. Teopusi X U Teopus
Y Hyrnaca MaxkI'peropa. Inana3oH
cTunen yripaBiaenusi P. JlaiikepTa.
YnpaBseHueckas pertetka bisiika-
MyToHa. CUTyalMOHHBIN MOAX0[ K
nmziepcTtBy. CUTyalLMOHHAs MOZie/lb
pykoBogcTtBa ®unsepa. IHogxon
MuTtuesa 1 Xayca «I1yTb — Le/Ib».
[Teopust >KU3HEHHOTO L[UK/1a Xepcu
1 bianmapa. Mogenb npuHATHS
pellieHul pykoBoguTeneM Bpyma-

duct/2203778 (zara
obparenusi: 02.09.2024).

JI1epcTBO B MOJIO/I€)KHOM
cpeze: yueb.mocobue / A.B.
[Tonomapes, A.O. JlaHLeB,
M.C. KbipunkoB; MuH-BO
HayKH U BbICIIIETO
o6pasoBanusi PO.-
ExatepunOypr: 131-Bo
Ypan.yn-t, 2020.- 216 c. -
TekcT : 3neKTpoHHbIN. - URL:
https://znanium.com/catalog/p
roduct/1428089 (gaTa
o6parenus: 02.09.2024).

OrnopHbIM KOHCIEKT JIeKL[UH
Mo AUCLUIIMHE «JIuiepcTBO»
nJisl CTYJIeHTOB (haKky/bTeTa
SKOHOMMKU U yTIpaB/IeHUs
ATIK / M.A. CupeHKo. —
Jlyranck: JII'AY, 2020. — 29c.

MeTrTOHA.

No . YueOHO-MeTOUUECKOe
Tema camocTosTeTbHOM pabOThHI dopma obyueHus
/1 obecrieueHye
ouHasi |3aouHas| oo
3a04Hast
[Pa3pen 1. TeopeTnyeckue 0CHOBBI JIU/IePCTBaA. 24 - 30
1. |Tema 1. BBegeHue B iuepcTBO. |IMepCTBO U yIipaBjieHUe 12 - 10
[Tpupoza miepcTBa U €ro CyTh.  KOMaHJOM : yueOHOe
Orpe/iefieHie OCHOBHBIX TIOHATUM [mocobue / A. 1. Umkos, H. T.
muzaepcrBa. Mogenu Bocripusatus  [Musopazosa, E. FO. Envceesa
muziepa. JlupepcTBo U ynpaBieHue. (1 Ap.] ; MuHUCTepCTBO
MeHepKephl U TW/1epbl: HayKH{ Y BBICIIETO
CpaBHUTe/IbHas XapaKTepyucTUKa. (0Opa3oBaHusi Poccuiickoit
PykoBoguTenb opranusauuu Kak — [@Peaepaumu, HarjioHambHbIM
TPaJWLMOHHBIN MeHe[Kep. MCClej0BaTe/TbCKUN
PykoBoguTens opranusanuu Kak  [MOCKOBCKUM
mzep. [loudarue BnacTu. roCyjapCTBeHHbIN
KoHuenuumu Bnacty. TUIBI BAaCTU. [CTPOUTE/TBHBIN YHUBEPCUTET,
OcHoBsl Biacty. Crioco0bl Kadespa MeHeP)KMeHTa 1
BJ/IMSIHUS HA IOJUUHEHHBIX. MHHOBaLMW. — MOCKBa :
B3anMoCBs3b TTOHATHIM M3patensctBo MUCH —
«JTU/IEPCTBO» U «BJIACTh». MI'CY, 2024. - 58 c. — ISBN
OJIeMeHThI JInlepCTBa. TUIIb 978-5-7264-3544-2. - TekcT :
Jaepos 110 J. e boxe. 5neKTpoHHbIN. - URL:
2. [Tema 2. Tpaauruonnsiehttps://znanium.ru/catalog/pro| 12 - 10




O0BEM, u

opraHu3anuen.

https://znanium.com/catalog/p

3 [Tema 3. CoBpeMeHHBIe IOAXOABI 8 - 10
K M3y4YeHHI0 JIH/|epCTBa.
KoHLemnusi aTpu0yTUBHOTO
mziepcTBa (MIPUUKHHO-
_ [C/1e/ICTBEHHBIH MOJXO0/| K M3yUYeHHIO i
151‘1 mifepatEajodogesssHON paboTh Y%G;Igezfllf;?e,q:;:moe
aTpUOYTUBHOTO JIU/IEPCTBA.
KoHLenuus xapu3smaTuueckKoro
nmuzepcTBa. [ToHsITHE XapU3MBbl.
KoH1jenius mpeobpasyroiero
M1IepCTBa UK JIUJEepPCTBO [I/st
r3MeHeHU. Mozenb
npeobpasyoLero Ju1epCTBa.

[Pa3pen 2. Posib iMiepcTBa B ynipaB/ieHUM OpraHu3anuei. 24 - 30
Tema 4. J/Iupepckue KayectBa.  /IujepcTBo U ynpasjieHUe 8 - 10
KauectBa mugepa. OCHOBHBIE KOMaH/IoH : yueOHOe
KayecTBa JiJepa 1o Y oppeHy rmocobue / A. [I. mkos, H. T'.
bennucy. CeMb OCHOBHBIX Muopazosa, E. FO. EnvceeBa
HaBBIKOB iziepa o bapty Hanycy.[u ap.] ; MunucrepctBo
[TepeueHb XapaKTepUCTHK JU/iepa, HayKU U BbICIIErO
pa3paboTaHHbIi [IkeiiMcom ob6pa3oBanus Poccuiickoi
O'Tynom. ITpuBbIUKU Denepaiiyiu, HalioHaIbHbIM
rpeycrieBaroLuX JHJeH 1o MCCIIe[,0BaTe/IbCKUN
Ctuseny Kosu. Jlugep MoCKOBCKMi1
3aBTpalHero gHs. KintoueBbie roCyZapCTBeHHbIN
(akTopbI UAepa Oyyiero. CTPOUTE/IbHBIN YHUBEPCUTET,

X apakTepuCTUKU IHujepa KacdeZpa MeHe)KMeHTa 1
MH(OPMAaL[IOHHOM 3TT0XU 110 WHHOBALMA. — MOCKBa :
Cutpuny u Heddy. MN3natensctBo MUCH —
Tema 5. UmMux nupepa. MI'CY, 2024. - 58 c. — ISBN 8 - 10
[TonsTve uMUAKa. Buabl umuaka:978-5-7264-3544-2. - Tekcr :
JTMYHOCTH, CTpPaHbl, TPeJNPUSITHS,PIeKTPOHHBIN. - URL:

ToBapa. XapakKTepUCTUKKA MMHpKa:https://znanium.ru/catalog/pro
TMHAMUYHOCTb, aKTUBHOCTh,duct/2203778 (nata
(yHKI[MOHATbHOCTB, o6parrenust: 02.09.2024).
KOMMYHUKaTUBHOCTb U

a/leKBaTHOCTb. OcHoBHeieHaHbKO, A. 1. KoMmaHbI B
9/IEMEHTBhI UMH/I)Ka: BHELIHHUH BH/I,COBPEMEHHBIX OpraHHU3aLysX :
[PUPOJHBIe CBOICTBA,y4e0HUK [ D/1eKTPOHHBIIHI
MpHOOpeTeHHbIe KauecTBa ecypc] / A. [1. YaHbKo;
rnpodeccroHanbHble 4epThl. [lyTHBBbICIIAd HIKOIA
(hopMHpOBaHUS umuka MeHemkmenta CIT6T'Y. —
AJITOPUTM nporpamMmelCaHKT-ITetep6ypr : 1134-BO
(hopMrpoBaHUsa UMHIKa. 3aaum H«BEeICIIas mKoja

dbdekTel  mpu  GopmMUpoBaHUHMEHeKMeHTa», 2011. — 408
MMU/DKA. c. - ISBN 978-5-9924-0062-5.
Tema 6. JIngepcTBo B~ €KCT : 3/IeKTPOHHBIH. - 8 - 10
yrnpaB/JieHHH coBpemeHHoURL:




O0BEM, u

/11

Opranuzauusi u naugep. Ilonsarueroduct/1428089 (marta
opraHusalii U ee TmpusHakujobpamjenus: 02.09.2024).
Tunosnorus XO35ICTBEHHBIX|
opranu3zaiuii 1o M. Bebepy.OnopHbIi KOHCTIEKT €KUM
PyKOBO/ICTBO Y JIUZIEPCTBO: 00IIIeeno ANCHUTUINHE «JIuZepcTBO»
Y pasnuyaroleecs. JIuzepcTBo A GT qy%eHTOB aK JbTeTa

o 0-Me ‘-IECKOE
KOPEMPTBVEHADSITe TbHO M H)ationa. 9KOHOMI/IK§ Cg qp%l

[ToHsaTHE 15 snementsATIK / MAS eHKo —
OpraHU3aLMOHHOU KynbTypblJlyranck: JI'AY, 2020. — 29¢
OJ/1eMeHThI OpraHMU3alMOHHOU

KY/IbTYDBI. Ynpasienue,

TUIEPCTBOM B OpraHu3aluu. TUrbl
MOJUMHEHHBIX U OCOOEHHOCTH

TpaBJIEHMUA.

[Pa3pen 3. CoBpeMeHHbIe ITOAXOABI K JIN/IePCTBY

24

26

Tema 7. CTuab JmMjepcTtBa B
cucreme MeHe/PKMEHT
npeAnpUATHS

[ToHsiTHE CTWIS  JIWIEPCTBA B
MeHePKMEHTe TIPe/TIPUATHSI.
[Tousitue wmeHemkMeHTa. CocTaBp
CHCTEMBI «MeHePKMeH
npeArnpusThsi». CTHIb THAEepPCTBa B
CHCTEME  OCHOBHBIX  KaTeropHii
MeHePKMeHTa TIPeTIPUSTHS:
OPrCTPYKTypa — CTH/Ib; 3aKOHbI
MPUHIUIBI — METOZbI — CTHJIb; 11eJTh,
— 3aJauM — (QYHKIMM — KauecTB
PYKOBOUTEJIS - CTHUJIb.
dopMHUpOBaHUe CTUJISA JIU/IEPCTBA.
Cucrema cTuneobpasyromu
cakTopoB: 001Me, o0coOeHHbIe,,caMOpa3BUTHe: yueOHOe
e/IMHUYHbIE. ocobue / E.C. TleTpeHKo,

U7IepCTBO : yueOHOE

. Bunorpapoga, O. H.
opotyH, U. C. Kowesns. -
ockBa : lamkoB u K, 2017.
102 c. - ISBN 978-5-394-
2979-0. - Tekcr :
JIeKTpOHHBIN. - URL:
ttps://znanium.com/catalog/p
oduct/1428089 (zaTa
opamenust: 02.09.2024).

OBPEMEHHBIE IMTPAaKTUKH
PHUHATHUA YIIpABJI€HYECKUX
eILIeHUI: JIMAEPCTBO U

Tema 8. Huuosanuonnoe/1.B. Illabantuna, A.B.
JIH/IepCTBO apsiamoB. — M.: KpeTuBHas
Mo/ieb TIJIaHUPOBAaHMS M3MeHeHuHPKOHOMUKa. 2019. — 102c.

B OpraHu3aluy. XapaKTepUCTHKHUIEeKCT : 3/1eKTPOHHBIN. - URL:
migepa-pedopmatopa. 8 srtamoshttps://znanium.com/catalog/p
ocyiiecTBieHuss  usMeHenui — Broduct/1428089 (nara

OpraHU3aLiH. Crparernmobparienvs: 02.09.2024).
MOBCEIHEBHBIX W3MEHEHHM: SIPKOoe

CaMOBBIPa’KEHHE, BepbanbHOeONOPHBIN KOHCIEKT JIeKL{UI
KAY-IKUTCY,  TIPOTHUBOAEUCTBUEMO JUCLUIUIMHE «JIuziepcTBo»
OIIOHEHTaM, COo3/aHMeJIs CTY/IeHTOB (paKy/ibTeTa
CTpaTeruuecKux aNbIHCOB.PKOHOMUKH Y yTIPaB/IeHUSI
[Tpeosonenue conpotuBnenuit u uxAIIK / M.A. Cupenko. —
[OC/1eJCTBUS. MunoBatmonHasyIyranck: JIIAY, 2020. — 29¢

OpraHu3alys U ee XapaKTepUCTHKA.

XapaKTepHCTI/IKI/I MHHOBAIJMOHHEI

ocobue / B. 1. HoBuukos, U.

12

14

12

12
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OpfaHI/ISa 1505 U B
e

Md C OCT(ETEJILHOI/I
VIMUHOCTEeH. TaJnn

TBOPYECKOTO MPOLecca.

Og €CKHUX|

PadoTEI
JIMUHOT O

Yu4ebHO-MeTOIUUEeCKOe
obecrieueHue

Bcero

72

86




4.6.5. [Ipyrue BHABI CAMOCTOSITE/IbHOM PabOTHI CTYAEHTOB
He nipegycmoTpeHsl.

4.7. IlepeuyeHb TeM U BH/I0B 3aHATHH, IPOBOUMbIX B HHTEPAKTHBHOU opme

Ne | ®opma 3aHATUSA Tema 3anaTHA WnrepakTBHBI MeTog, | O6BeM, u
/1
1. Jlekuus Nmumx nmvpepa Huckyccus 2

5. @DoH/i OLEHOYHBIX CPeJCTB /sl TPOBEJeHUSA IPOMEKYTOUHOH

aTTecTalnyu
[TonHoe onmcanue (oH/A OLIEHOUHBIX CPeJCTB TeKyll[eil ¥ MPOMeXXyTOYHOM aTTecTaljuu
oOyyaroIyxcsi ¢ repeyHeM KOMIIeTeHLMi, OnycaHyeM ToKasaTesleld U KpUTepueB OLleHHMBaHUs
KOMIIeTeHIIUH, IIIKa/l OL|eHUBaHMs, TUITOBbIe KOHTPOJ/IbHbBIE 3a/JaHusl MU MeTOUYeCKre MaTepHUallbl
Tipe/iCTaB/IeHbl B IPUIOKEHUH K HaCTOSILLel Iporpamme.

6. YueOHO-MeTOJUUYECKOE 00ecreueHHe JUCIUIIMHbI
6.1. PexkomeHjyemas siuTepaTrypa
6.1.1. OcHoBHasa nuTepaTypa

Ne /11

ABTOp, Ha3BaHWe, MECTO U3/AHNS, U3/I-BO, IO/l U3/IaHKs1, KOJTMYEeCTBO
CTpaHuI]

Komn-Bo 3k3.
B OMOI.

Amzec, WM. K. Crtwim MeHepxkMeHTa - S(QQeKTHUBHblE U
He3((eKTHBHBIe : HayuHO-TIONYy/IipHOe u3fanue / V. K. Anusec. - 8-e
3. - M. @ AnprvHa ITabmummep, 2022, - 198 c. - (MeTogosiorus

Am3eca)

16

AymieB A.T. OCHOBBI COBDEMEHHOTO yTIpaB/IeHHUsI: TeOpHUs U
npakTyKa : yueb. / pea. A. T. Anmues, pes. B. H. Bopo6oB. — 4-e u3g. —
M. : NamkoB u K, 2022. — 526 ¢

11

UTuziepcTBO U yripaB/ieHHMe KOMaHZoOM : yueOHoe mocobue / A. [I.
[MikoB, H. I'. MunopazoBa, E. FO. Enuceesa [u ap.] ; MuHHCTEPCTBO
HayKd U BbICIero oOpa3oBaHusi Poccuiickoii  depepauym,
HairoHanbHbIA UCCiefioBaTebCKU MOCKOBCKUN TOCY/JapCTBEHHbIM
CTPOUTE/IbHBIN YHHUBEpCUTeT, Kadelpa MeHe/PKMeHTa U UHHOBAL[UH. —
Mockga : M3patensctBo MUCH — MI'CY, 2024. - 58 c. — ISBN 978-
5-7264-3544-2. - TekcT : 3JIEKTPOHHBIM. - URL:
https://znanium.ru/catalog/product/2203778 (mara oOparijeHust:
02.09.2024).

3/71eKTPOHHBIN
pecypc

JTuiepcTBO B MOMIOZieXKHOM cpefie: yueb.mocobue / A.B. [ToHomapes,
A.O. Jlanues, M.C. KbipurkoB; MUH-BO HayKU U BBICLLIETO
o6pasoBanus PO.-Exarepunbypr: 13a-Bo Ypan.yu-t, 2020.- 216 c. -
TexcT : 3nekTpoHHBIN. - URL:
https://znanium.com/catalog/product/1428089 (naTta obparueHus:
02.09.2024).

371eKTPOHHBIN
pecypc

6.1.2. lononHUTeNbHaa aMTepaTtypa

Ne /11

ABTOp, Ha3BaHHWE, MECTO U30aHNs, U3-BO, I'OJl N3[dHWs, KOJIMYECTBO CTPAHMUI]

ITcuxosorusi. ICKyccTBO Jidjiepa).

banbaonu, [xoH 3osoTtasi KHura jimzgepa. 101 criocob v TeXHUKU yTIpaB/ieHus! B JTFOO0H
CUTyaLuU : Hay4yHO-Tonys1. auT-pa / 1. bansponu. — M. : Okemo, 2022. — 224 ¢. —




JTriepcTBO B MOJIOZieXKHOH cpefie: yueb.mocobue / A.B. TToHomapes, A.O. Jlannes, M.C.
2 KbipurkoB; MUH-BO HayKH U BbicIiero oopasoBanusi P®.-Exkarepunbypr: 13a-eo
© |Ypan.yH-T, 2020.- 216 c. - Tekcr : snekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1428089 (zaTa obpairierns: 02.09.2024).
(CoBpeMeHHbIe MPaKTUKU MTPUHATHS YIIPaB/IeHYeCKUX pellleHri: TUepCTBO U
3 [camopaseuThe: yuebHoe rocobue / E.C. TTetpenko, JI.B. IllabantuHa, A.B. Bapiamos. —
" [M.: KpetuBHas s3koHOMUKa. 2019. — 102¢. Tekcr : snekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1428089 (zaTa obpauerus: 02.09.2024).
TumyiieBa, A. A.IlpuHLMIIBI BBICOKO3(D(QEeKTUBHBIX pyKOBoAWUTenel. beccTpeccoBblit
4. [MOAXOJ K YIpaB/IeHUIO. YIIpaB/JIeHYeCKUN HaJpKUHT : HAYYHO-TIOMyJIsp. /
A. A. TumyiieBa. — M. : Okemo, 2022. — 240 c.
6.1.3. IleproanyecKue U3JaHUA
He nipegycMoTpeHsl.
6.1.4. MeToanueckue yKa3aHus /1A 00y4arOIUXCsi 0 OCBOEHWUIO ANCLUMINHBI
I'og
Ne ABTOp 3arnaBue Wpa- e
/T TeIbCTBO na-
HUsI
(OTnOpHBIN KOHCIIEKT JIEKLIUU 10
1. |Cuperko MLA. nucauruivHe «JIugepctBo» ais JTyraHck: JIT'AY | 2020
CTyZleHTOB (haKysbTeTa SKOHOMUKH2020. — 29¢
1 yripassieHust ATIK
eToAYeCcKue yKas3aHus JJis UIlyranck: I'OY BO
2. |Cupenko M.A. paKTUUeCKUX 3aHSITHH 110 JTHP JIT'AY, 2020. 4 2020
MCLUIUIMHE «JIngepcTBo» 57 C.

6.2. [lepeyvyeHb pecypcoB WHGPOPMALNOHHO-TENEKOMMYHUKAUWOHHON CeTr

«MHTepHeT» (manee - ceTb «WHTepHeT»), HeobxoOAMMbIX [OJI9 OCBOEHUS
OUCLUUNVHBI
Ne n/n1 HaspaHne vHTepHeT-pecypca, ajpeC v PeXKUM JI0CTyNa
1 b16mMoTeKa 5JKOHOMHUYECKOM 1 /1eJI0OBOM JIUTePaTyphl [ DeKTPOHHbIN pecypc]. —
" [URL: http://www.aup.ru/library/ (naTa obpauenus: 22.04.2024).
7 [MHbopMariioHHO-TIpaBOBOI nopTas «['apaHT» [31eKTpOHHbIM pecypc]. —
"~ |URL: http://www.garant.ru/ (nata oopamenus: 22.04.2024).
5 HayuHas s/1ekTpoHHast onbmoTeka E-library [3nekTponHsIii pecypc]. —
___[URL: http://www.elibrary.ru (1aTa obpamjenus: 22.04.2024).
3 [HayuHasi 371ekTpoHHast 6ubsmoreka « KubepeHnHKa» [ D/1eKTpOHHBIN pecypc].
|- URL: htips://cyberleninka.ru/(nara obpamienus: 22.04.2024).
4 OKOHOMMKA U yTIpaB/ieHHe Ha MPeANPUATHSIX: HayuHO-00pa30BaTe/bHbIN MOpTa [D/1eKTPOHHbIN
) ecypc]. — URL: http://eup.ru/Catalog/All-All.asp (naTa obpaienus: 22.04.2024).
5 DnekTpoHHasi 6MbMoTeKa Poccuiickol rocyjapcTBeHHON 6UOIMOTeKH [DIeKTPOHHBIN pecypc].
" | URL: https.//www.rsl.ru/ru/about/funds/elibrary (naTa obpaienus: 22.04.2024).
6 DeKTpoHHast OMOIMOoTeKa YUeOHUKOB [ D/1eKTPOHHBIN pecypc].
"= URL: https://studentam.net/ (gata obpauienus: 22.04.2024).
- D/1eKTPOHHO-O0MO/TMOTeUHAsT CUCTeMa «Znanium» [DIeKTPOHHBIN pecypc]. —

[URL.: https://znanium.ru/ (1ata obparrenus: 02.09.2024).



https://znanium.ru/
https://studentam.net/
https://www.rsl.ru/ru/about/funds/elibrary
http://eup.ru/Catalog/All-All.asp
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6.3. CpeacTBa o0ecrieueHHsI OCBOEHHUS AUCIUTTHHBI

6.3.1. KomnboTepHble 00yJaiiye 1 KOHTPO/IMPYHIIHEe MPOrpaMMbl

@OyHKIUS TPOrPAMMHOTO 00ecrieyeHust

Ne | Bug yuebHoro | HaumeHoBaHHe MPOrpaMMHOTO
n/m 3aHATUSA obecrieueHus MOZe/Iupy-
KOHTPO/Tb obyuatorijast
roLjas
1 | JlekuuoHHble, (CUCTeMa AUCTAHLMOHHOTO + + +

npakTuueckue |00yuyenuss Moodle

6.3.2. Ayauo- ¥ BUI€0M0CO0HsI
Ayavo- v BUZieonocobus He TpelyCMOTPEHbI.

6.3.3. KoMnbioTepHbIe npe3eHTaI[UH YUeOHBIX KYpCOB
KoMmrmbloTepHbIe Mpe3eHTal[uy yueOHbIX KypCOB He MpeyCMOTPEHBI.

7. Onucanue MaTepHaTIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM /ISl OCYII[eCTB/ICHUS
00pa3oBaTe/ILHOrO MPoIecca Mo JUCHHUIUIHHE

No
/11

HanmeHoBaHue 000py0BaH-
HBIX yUeOHbIX KAOMHETOB,
00BEKTOB /I/1s1 TPOBe/IeHMUs

3aHATHI

[TepeueHb OCHOBHOT'O 000ODPY/10BaHUs, TPUOOPOB 1
MaTepuasoB

['-432 — yuebHast ayguTopust
AJIst TIPOBe/IeHNsT
JIeKLIMOHHBIX, TMPAKTUYeCKHX
M CeMUHApCKUX 3aHSATHH,
TPYTITIOBBIX u
WH/TUBH/TY a/TbHBIX
KOHCY/IbTAl[id,  TeKYIIero
KOHTDOJIS, TIPOMEXYTOUHOMH
aTTecTaryy,
CaMoCTOSATe/IbHOW  paboTEhl,
yueOHOI TIPAKTUKH,
TIOATOTOBKM M TIPOBe/IeHUs
roCyZlapCTBEHHOW HWTOTrOBOM
aTTecTalyu

Cron napta — 15 1WT., CTO/ MenojaBaTenbCKuil. — 1 IIT., CTY/bs
yueH. — 31 mwiT., focka — 1 wT., TpuOyHa — 1 1T., mKad KHKHBIHI
— 1 wrT., obsiyyaTens pelUpKyaaTop — 1 miT.




8. Mexxaucuun/IMHapHbIe CBA3H

IIpoToxkon

corJyiacoBaHusi paboueli MporpaMMbl C IPYTUMH UCIUTUTAHAMUA

HavmeHoBaHue JUCLIUTIIUHEI, C
KOTOPOU MPOBO/IU/IOCH COTJIacOBaHUe

Kadenpa, c koTopoii
MPOBO/IUJIOCH COTJIaCOBaHUE

[Tpeanoxenust 06 U3MEHEHUSIX B
paboueii mporpamme. 3aKJroueHMe
00 UTorax corsacoBaHus

«OKOHOMUYeCKasi TeOpUsi»

OKOHOMHUYECKOU TEOPUH U

COTJIaCOBAHO
MapKeTHHTa
«MoTuBaLMs U KapbepHasi
HaBUTaLUSI», OKOHOMUKU TIPeANpUATUS
«YTIpaB/ieHre epCcoHanoM»  |U YTIpaB/IeHUs TPY/JOBBIMU COTJIaCOBaHO

pecypcamu B AITK




JIuct u3mMeHeHuit paboyel MporpaMMbI

IIpunoxenue 1

Howmep
[Toanuce 3aBe-
Howmep MPOTOKO/1a Crtpanunpl ¢ [[lepeyeHb OTKOppeK- OLLIETO
V3MeHeHUsI 3ace/laHUs V3MEHEeHHUSIMU TUPOBAHHBIX ITYHKTOB ﬁayq)? o
Kadespsl U flaTa AP
Ne 1 oT
1 C. 4.64, 6.1

04.09.2024




IIpunoxenue 2

JIvcT mepuoanyecKrx MpOBepoK paboueit MporpaMmbl

Jo/mKHOCTHOE /L0, TIPO-
BO/IMBIIIEE TIPOBEPKY
®.1.0., 10/KHOCTH,

Hara

[ToTpebHOCTH B
KOPPEKTUPOBKE

[TepeueHb MyHKTOB, CTP.,
pa3zienos, TpeOyOIX
V3MeHeHU!




IIpunoxenue 3
OEJEPAJIBHOE I'OCYOAPCTBEHHOE BIO/IDKETHOE OBPA30OBATEJIBHOE
YUYPEXIEHWE BBICIIIEI'O OBPA3OBAHUA

«JIYTAHCKUI I'OCYJIAPCTBEHHEIN ATPAPHBIM YHUBEPCUTET
NMEHMU K.E. BOPOILIMJIOBA»

®OH/J OIEHOYHBIX CPE/ICTB

yueOHOM fucHUIUIMHBI «JIuzepcTBo U (hopMHUpOBaHMe KOMaH/b»

Harmpasnienue noarorosku: 38.03.01 OkoHOMUKa
HanpaBneHnHocTs (r1po¢uns): YnpasneHue ¢prHaHcamu B ATTK
YpoBens ripodeccruoHansHOro 06pa3oBanusi: bakanaBpyaT

I'ox Hauana noarotroBku: 2024

Jlyrauck, 2024



1. MIEPEYEHh KOMITIETEHIIU, COOTHECEHHBIX C MTHIUKATOPAMM JIOCTIDKEHVA KOMIIETEHIIVN, C YKASAHUEM 3TAIIOB UX

®OPMUPOBAHUS B IIPOIIECCE OCBOEHHS OBPA30OBATEJ/IBHOW ITPOT PAMMBI

Kopn Dopmy/IMpOBKa WNupavkaTopsl Jran [Inanupyemsble HaumeHoBanue moaysneii u (unu) | HaumeHoBaHUe OLjeHOYHOTO
KOHTPO- KOHTPOJIMpyeMOi JOCTYKEeHHUs (ypoBeHb) pe3yJIbTaThbl pa3ziesioB JUCLIUIIIMHBI CpeJiCcTBa
JIMpyeMon KOMITIETeHLIUN KOMITeTeHLINU OCBOEHUS o0yueHust Tekyuuii | [IpomexxyTouHas
KOMITe- KOMITeTeHLIUY KOHTPOJIb arTecTalus
TeHLUU
YK-3 Cniocoben YK-3.1: [TepBeIii oTan | 3HaTh: Tema 1. BBegeHuve B TMJepCTBO. TecTbl 3aueT
OCYLL|eCTB/ISITH HemoHcTpupye | (OpOroBbIi 3¢ deKkTUBHBIE Tema 2. TpasULIMOHHBIE | 3aKPBITOTO
T 3HAaHMsE | YPOBEHb) cTparervuv KOHLIeMNLIWY JTU/IepCTBa. THIA
coLMaibHOe T 3.C
N MPaBOBbIX " COTPYJHUUECTBa, ema 3. CoBpeMeHHbIe TIOJXO/bI K
B3aMMO/JeNCTBHE STHYECKIX TI03BOJISTIOIIHE M3YYeHUI0 JI/IePCTBa.
U peajr30BbIBATH JOCTUraTh Tema 4. JIugepckye KauecTBa.
[IPUHLIUIIOB U
ToCTaBJ/IeHHbIe Tema 5. Umupx nugepa.
CBOIO  PONb B | yopm
e, GopMbl U Tewma 6. JIuzepcTBo B yrpas/jeHUN
KOMat/i€ COLHMaIBHOTO TIPUHLUTIBI COBPeMeHHOM OpraHM3aren.
B3auMO/|eNCTBU mexkanuHoctHoro | Tema 7. CTwiab  JMgepcTBa B
2! B3alIMOJIEHCTBUSI B | cUCTeMe MeHe)KMeHTa
KOMaHzie TIpeANpHUATHUS
Tema 8. VHHOBAaI[MOHHOE
JIMJEPCTBO
Bropoii sTan | YMeTh: Tema 1. BBegeHuve B TMJepCTBO. TecTbl 3aueT
(TpOBUHYTHI | BhIPAOATHIBAThH Tema 2. TpafULIMOHHBIE | OTKPBLITOrO
1 ypoBeHb) CTpaTeruio KOHILIeMLIUY JIUJepCTBa. TUTa
corpyanuuectBa u | Tema 3. CoBpeMeHHbIe MOJX0bI K | (BOIPOCHI

Ha ee OCHOBe
OpraHU30BLIBATh
paboTy KoMaH/bl
IUIST IOCTYOKEHUST
T0CTaB/IeHHOM 11e/1u

W3yYeHHIO JIN/IepCTBa.
Tewma 4. JIupepckue KauecTsa.
Tema 5. Umuax nugepa.

Tewma 6. JIuzepcTBo B yrpas/jeHUN
COBpEMEHHOM OpraHu3aLyen.

Tema 7. Ctunb JujgepcTBa B
cucreme MeHe)KMeHTa
TIpeANpHUATHUS

Tema 8. ITHHOBaI[MOHHOE

L7151 OTIpoCa)




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTPO- KOHTPOJIMPYeMOM JIOCTH)KEHUSI (ypoBeHb) pe3yAbTaThbl pas3/iesioB JYCLUIIINHBI CcpefcTBa
JIMpyeMoit KOMITeTeHLIUN KOMITeTeHLIUU OCBOEHUSsI o0OyueHust JIUZIEPCTBO
Tpetuii atart | Biajgers: Tema 1. BBegeHue B TMJepCTBO. [TpakTryeck 3aueT
(BbICOKUIM HaBbIKAMU Tema 2. TpaguuroHHbIE |Ve 3afaHus
YPOBEHB) BBIPabOTKH KOHLIEMLWUY JTU/IepCTBa.
cTpaTeruu Tema 3. CoBpemeHHbIe MOAXO0/bI K
COTpy/AHMUECTBa 1 | 13Y'EHHIO H/epCTBa.
OpraHU3aLMH Ha Tema 4. JIupepckue kauecTsa.
. Tema 5. UMuzx mugepa.
eé ocHOBe paboThI T
eMa 6. JIusepcTBO B yIrpaB/jeHUU
KOMaH/BI /i1 COBpEMEHHOM OpraHu3aLuei.
AOCTYKEHUS Tema 7. Crumb JMziepcTBa B
1OCTaB/IEHHOU cucreme MeHeKMeHTa
LeJIu.. TIpeIITPUATHUS
Tema 8. NHHOBaL[MOHHOE
JIUJEPCTBO
YK-3.2: ITepBeiii 5Tan | 3HaTh METO/BI Tema 1. BeesieHue B JIUAEPCTRO. TecThl 3auer
MOHUMAaeT (moporoBbIii COTPY/IHUUECTBA Tema 2. TpagyUKOHHEIE | 3aKPBITOTO
3¢ (eKTUBHOCTB YPOBEHB) IUIST IOCTIDKeHHsT | KOHUETILMH JIHZIepCTBa. THIA
WCIIO/Ib30BaHUS TI0CTaBJ/IeHHOM Tema 3. CoBpemeHHbIE MOAXOADI K
cTpaTeruu Hesu; W3y4eHHIO JIU/IepCTBa.
Tema 4. JIupepckue kauecTsa.
COTPY/IHUYECTB 0C0OEHHOCTH T
- eMa 5. UMupk nuzepa.
a ;i POJIEN B KOMAHAE | Tayy 6, JluzepcTBo B ynpaBjieHUn
AOCTYREHUS COBpEeMeHHOI OpraHu3arei.
ITI0CTaB/IEHHOH Tema 7. Ctunbp nuziepcTBa B
ey, cucreme MeHeJP)KMeHTa
oripepiesnseT TpeANpUsATHUS
CBOIO POJIb B Tema 8. IHHOBaL[MOHHOE
KOMaHze JIMJEPCTBO
Bropoii sTan | YMeTh: Tema 1. BBegeHue B TMJepCTBO. Tectbl 3aueT
(TpOABUHYTHI | KCIIOJIL30BAaTh Tema 2. TpaguUKOHHBIE | OTKPBITOTO
1 ypoBeHb) CTpaTeruu KOHLIEMLUY JTU/IepCTBa. THIA
COTpYJHUYECTBA Tema 3. CoBpeMeHHbIe TIOAXOAbI K | (BOMPOCHI




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTPO- KOHTpOJUpyeMoi JOCTVKEeHHs (ypoBeHb) pe3yJIbTaThl pasziesioB JUCLHUIIIMHEL CpefCcTBa
JpyeMoi KOMIIeTeHLIUN KOMITeTeHLIUU OCBOEHUS IUIs SOMEREssl | M3yUYeHHIO TH/epCTBa. 77151 oTipoca)
KOMIIe- KOMITeTeHLIUY | rrocTaBJIeHHOM Tewma 4. JIupepckue kauecTsa.
TeHLUU LIe/u; Tema 5. Umupx mugepa.

orpenesdaTs CBOKO
POJib B KOMdH/Je

Tewma 6. JlugepcTBO B yrnpaBjieHUU
COBpeMeHHO! opraHu3alyed.

TUlVld 7. Cll/ljlb Jll/l'l_l'cl_)led B
cucTeMe MeHeKMeHTa
TIpeATIPUSITHS
Tema 8. THHOBaLIMOHHOE
JIUJEPCTBO
Tperuii sTan | Biiagerhb: Tewma 1. Beezenue B 1uziepcTBoO. [IpakTHUueck 3auer
(BBICOKMIA CIIOCOOHOCTBLIO Tema 2. TpaAulOHHBIe |He 3aJjaHus
YPOBEHb) [MOHUMAaTh KOHLIETLUY JTU/IepCTBa.
3 (eKTHBHOCTB Tema 3. CoBpeMeHHbIe TOLXOABI K
HCTIO/E30BAHST W3y4eHHI0 JIU/IepCTBa.
cTpaTeruu Tema 4. JIugepckre KauecTBa.
Tema 5. Umupx mugepa.
COTPY/HMYECTBA Tema 6. JIugepcTBO B yIIpaBAeHUMN
Aep ynp
AT AOCTI/DKegHH COBpeMeHHO! opraHu3alyei.
I10CTaB/IEHHON Tema 7. Crtunp JMgepcTBa B
e, cucreme MeHePKMEeHTa
CIOCOOHOCTELIO TIpeNpUsITUS
ornpenensaTb CBOIO | Tema 8. IHHOBaLlMOHHOE
POJIb B KOMaH/IHOM| /IH/IePCTBO
pabote a5
JOCTUKeHUs
TI0CTaB/IeHHOM
LeJiv, a TakKe
peanu30BbIBaTh
CBOIO pOJIb B
KOMaH/THOM

paboTe C yueToMm




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTpO- KOHTpOJUpyeMoi JOCTIKEeHHUs! (ypoBeHb) pe3y/bTaThl paszienoB JUCLUIIMHbI cpeJcTBa
JpyeMoi KOMIIeTeHLIU KOMIIeTeHLIUU OCBOEHUs ocobenpaerasH
KOMIIe- KOMIETEHLUH | rjoBeieHHs U
TEHNH HHTEPeCoB
YYaCTHUKOB
KOMaH/THOM
paboThI
YK-3.3: [epBbiii 3Tan | 3HATH: Tewma 1. Beesenue B 1uiepCTBO. TecTel 3auer
B/1ajleeT (TIOporoBbIii TIpUEeMbI Tema 2. TpaguuMOHHBIE | 3aKPBITOTO
preMaMu YPOBEHB) 3¢ (heKTUBHOTO KOHL|eMLIUY JTHJEepCTBa. TUMNA
5 (eKTUBHOrO COLMA/IBHOTO Tema 3. CoBpeMeHHbIe MOAXO0bI K
COLIMa/IBHOI'O B3aUMO/IeMCTBUS M3YHEHUIO JIMAEPCTBA.
N Tema 4. JIupepckue KauecTsa.
B3aHMMO/eUCTBU B pa3/IMuHbIX Tema 5. VIMmpK gepa.
1 B Pa3/IMEHBIX COLHMaIBHBIX Tema 6. JIuzepcTBO B ynpaBjieHUU
COLMA/IEHBIX rpynmax (B COBpEMEHHOI OpraHu3arue.
rpymrmax (B 3dBUCUMOCTH OT | Tema 7. CTuib JufiepcTBa B
3dBUCHMMOCTHU OT ueﬂeﬁ cucreme MeHeKMeHTa
Lesiei MOATrOTOBKH I10 TIpeATIPUATHS
MOFOTOBKH I10 BO3PAaCTHLIM Tema 8. ViHHOBALMOHHOE
BO3PAaCTHLIM 0Cc0OeHHOCTSIM, JIA/1epCTBO
0COOEHHOCTSIM, 10 3STHUYECKOMY
Io U peJIMTUO3HOMY
9THUYECKOMY U [PU3HaKY, I10
peIMrMo3HOMY TpUHA/J/Ie)KHOCTH
[PU3HaKY, 110 K COLIMaJIbHOMY
TIpUHA/IIe)KHOCT KJ1accy)
UK
COLIMA/IbHOMY Bropoii stan | YMmeTh: Tema 1. BeegieHuve B 1MepCTBO. Tectsl 3auer
K/1accy) (TpoABUHYTHI TIPUMEHATH Ha Tema 2. TpaguuoHHBIE | OTKPBITOTO
11 ypOBeHb) TpaKTHKe MpreMbl | KOHUETIMH TH/IepCTBa. TUMA
5 HeKTUBHOrO Tema 3. CoBpeMeHHbIe NOAXO0AbI K | (BOOPOCHI
M3yUYeHHUIO JIU/epCTBa. J1s1 orpoca)




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTPO- KOHTPOJIMPYeMOM JIOCTH)KEHUSI (ypoBeHb) pe3yAbTaThbl pas3/iesioB JYCLUIIINHBI CcpefcTBa
JupyeMoit KOMITeTeHLIUN KOMITeTeHLIUU OCBOEHUSsI COLAABHOTHA Tema 4. JIugepckue KauecTsa.
KOMIIe- KOMIeTeHIMH | B3aMO/IeiCTBUSA B Tema 5. Umupx nugepa.
TeHLUU Pa3IUYHbIX Tema 6. JIugepcTBO B yIipaB/ieHUA
COLMANBHBIX COBpeMeHHOI opraHu3alei.
Tema 7. Crwip JuzepcTsa B
rpymmnax (B AeP
cucreme MeHe)KMeHTa
3aBHCUMOCTHU OT
- TIpeANpUsTHUS
HEIEN TIOATOTOBKH) Ty, g, MHHOBa1[MOHHOE
I10 BO3paCcTHbIM JM/IEPCTEO
0COOEHHOCTAM, 110
3THUYECKOMY U
peIUruo3HoMy
[PU3HAaKY, I10
[IPUHAJIe)KHOCTHU
K COLIMJIbHOMY
KJ1accy)
Tperuit 5Tan | ByageTn: Tema 1. BBegeHue B TMJepCTBO. [IpakTryeck 3auet
(BBICOKUI CITOCOOHOCTBIO Tema 2. TpaguuroHHbIe | Ve 3afaHus
YPOBEHD) CTPOUTB KOHLIEILIWY JTU/IepCTBa.
sddekTHBHOE Tema 3. CoBpeMeHHbIe MOAXObI K
W3YUYEHUI0 /1 TBa.
coLyansLHoe 3YHEHMIO IHAEpCTBa
o Tema 4. JIupepckye KauecTBa.
B3aUMO/eUCTBUE B
Tema 5. Umupax nugepa.
KOMaH/ie B

3aBUCUMOCTH OT
Lje/iel MoAr0OTOBKHU
T10 BO3PaCTHBIM
0COOEHHOCTSAM, 110
THUYECKOMY U
peJIMrU03HOMY
TIPU3HAKY, T10
TIPUHA/IJIE)KHOCTH

Tewma 6. JIuzepcTBo B yIpaB/jieHUU
COBpeMeHHO opraHusaryeii.

Tema 7. Ctunb JugepcTBa B
cucreme MeHe)KMeHTa
TIpeANpHUATHUS

Tema 8. THHOBaI[MOHHOE
JIN/IePCTBO




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTPO- KOHTpOJUpyeMoi JOCTVKEeHHs (ypoBeHb) pe3yJIbTaThl pasziesioB JUCLHUIIIMHEL CpefCcTBa
JpyeMoi KOMIIeTeHLIUN KOMITeTeHLIUU OCBOEHUsI K COLOAHSHBRY
KOMIIe- KOMIIETEHIMH | Kjaccy
YK-3.4: [epBbiii 5Tan | 3HATH: Tewma 1. Beegenue B 1iiepCTBO. TecTsl 3auer
5((eKTUBHO (TIOporoBbIii 0CODEeHHOCTH Tema 2. TpaguuMOHHBIE | 3aKPBITOTO
B3aHMO/leHCTBy | YPOBEHb) MeKTUYHOCTHOro | KOHIEIIHW JIMEPCTRA. THTa
eT C ipyruMu B3aMMO/|eHCTBHS Tema 3. CoBpeMeHHbIe MOAXO0bI K
YjIeHaMU B KOMaH/IHOM M3YHEHUIO JIMACPCTBA.
Tewma 4. JIupepckue KauecTsa.
KOMaH/Ibl, B T.U. pabote T
emMa 5. Umupk nupepa.
yuacTByer B Tewma 6. JIuzepcTBO B ynpaB/ieHUU
obmere . COBpeMeHHO}1 opraHu3aryeii.
MH(pOpMaLKeH, Tema 7. Ctunbp nuziepcTBa B
3HAHUSIMH, cucreme MeHeKMeHTa
OIBITOM, U TIpeJIIPUATHUS
Ipe3eHTaluu Tewma 8. VTHHOBaLMOHHOE
pe3y/bTaToB JIJEPCTBO
paboThI
KOMaH/Ibl
Bropoii sTan | YMeTn: Tema 1. BBegeHue B TMJepCTBO. TecTbl 3aueT
(TpoABUHYTHI OpraHU30BbIBAThH Tema 2. TpagyuKOHHBIE | OTKPBITOTrO
1 ypOBEHb) B3anUMoyeiicTeie | KOHLITILIH Ji/iepCTBa. THIA
c LpPyrUMH Tema 3. CoBpeMeHHbIe TIOAXO0bI K | (BOMPOCHI
WIeHAMH W3y4eHHIO JIN/IepCTBa. 7714 ompoca)
Tewma 4. JInpepckue KauecTsa.
KOMaH/El | Tema 5. Umumpk miaepa.
K JIU/iep
3aBUCUMOCTH  OT | ey 6, JlugepcTeo B ynpasjieHUd
cneunqmm:l COBpeMeHHOI opraHu3arei.
KOMaH/ZHOU Tema 7. CTtuib J/uiepcTBa B
3a/lauu Hu C | cucreme MeHe/)KMeHTa
WCII0/Ib30BaHMEM | TIpeAnpUsTHUS
nHbopMaroHHo | Tema 8. IHHOBaI[OHHOE
- JIJIePCTBO




Kog DopMyIUpOBKa WNupukatopsl Jrarn IInanupyemsle HaumeHnoBanue Moaynei u (unu) | HaumeHoBaHMe OLeHOYHOTO
KOHTPO- KOHTpOJUpyeMoi JOCTVKEeHHs (ypoBeHb) pe3yJIbTaThl pasziesioB JUCLHUIIIMHEL CpefCcTBa
JpyeMoi KOMIIeTeHLIUN KOMITeTeHLIUU OCBOEHUsI KOMMOYHRHUFIOH
KOMITe- KOMIIETEHLIMH | HpIX TeXHOIOTUM
Tperuit 5Tan | ByageTn: Tema 1. BBegeHue B TMJepCTBO. [IpakTryeck 3auet
(BBICOKUI HaBbIKaMu 0OMena| Tema 2. TpagvuroHHbIe |ve 3afaHus
YPOBEHB) MH(pOpMaLHel, KOHL|eMLIUY JI[epCTBa.
SHAHVSIMI W Tema 3. CoBpeMeHHbIe MOAXObI K
OTTBITOM, W3YyUYeHUIO JIU/IepCTBa.
Tema 4. JIupepckye KauecTBa.
HaBbIKaMU
Tema 5. Umupax nugepa.
TpeseHTalnu Tewma 6. JIuzepcTBo B yIpaB/jieHUU
pe3y/IbTaToB COBPeMEeHHOI OpraHM3aren.

Tema 7. Ctunb JugepcTBa B
cucreme MeHe)KMeHTa
TIpeANpHUATHUS

Tema 8. ITHHOBaI[MOHHOE
JINIEPCTBO




2. OIIMCAHUE ITOKA3ATEJIEM U KPUTEPUEB OI[EHBAHUA KOMIIETEHITUS

HA PA3JIMYHBIX DJTAITIAX

nx <oOPMHNPOBAHNS, OIIMCAHUE IIKAJI

ONEHNBAHUSA
Ne | Haumeno | Kpartkas IIpencraBnen | Kpurepuu onjeHMBaHus [MTkana
n/ | BaHUe XapaKTepUCTHKA ue OLIeHMBaHUS
n OLIEHOYHO | OLIeHOUYHOrO CpefCTBa OLIEHOYHOI 0
ro cpeictea B
CpeficTBa donze
1. | Tecr Cucrema TectoBbIE B tecte BrinoaHeHo 90-100% OueHka
CTaHJAPTU3UPOBAHHBIX | 3a/laHUs 3aJjaHui «OmauuHo» (5)
3a/laHKH, TT03BOJISIOITAS B Tecre BeimosHeHo 6Gosee 75- | OreHka
W3MEepUTh YPOBEHb 89% 3amaHuit «Xopowo» (4)
3HAHUH. B Tecre BbmmosHeHo 60-74% | OrieHka
3aJjaHUH «Y0oenemeopu
menbHO» (3)
B Tecre BrimosHeHO MeHee 60% | OueHka
3afaHui «Heydoenemeop
umenbHo» (2)
Bonemas vacte onpegenennid He | OLeHKa
NpeJiCTaBJIeHa, mibo | «Heydoenemeop
npeficTaBjieHa C rpyObIMU | umenbHO» (2)
OLIMOKaMHU.
2. | Ompoc dopma paboTsl, Bornpocs! k [IpopeMoOHCTPUPOBaHbI OreHka
KOTOpasi T03BOJIsIeT onpocy rpejrnosaraemMble oTBeThl; | «OmauuHo» (5)
OLIEHUTb KPYyT030p, TPaBUILHO WCTIONb30BaH
yYMeHUe JIOTU4eCKU aropuT™M 000CHOBAHHUH BO BpeMsI
MOCTPOUTH OTBET, pacCcy>x[eHni;  ecTb  JIOTHKa
yMeHue pacCyKAeHuM.
TIPOZIeMOHCTPHUPOBaTh IIposeMOHCTpHpPOBaHbI Orenka
MOHOJIOTHYECKYH0 peyub TpeZrojiaraeMele  OTBeThI; ecThb | «Xopouwo» (4)
Y UHbIe JIOTHKA paccy keHuH, HO
KOMMYHUKaTUBHbIE HETOYHO KCII0/Ib30BaH alrOPUTM
HaBbIKH. Y CTHBIM OI1poc 0b60CHOBaHUH BO Bpems
ob6siaziaeT 6OJTBITUMU pacCy>kaeHWid U He BCe OTBETHI
BO3MO’KHOCTSIMA TIOJIHBIE.
BOCIIUTATETBHOTO IIposeMOHCTpHpPOBaHbI OneHka
BO3/I€CTBUS, CO3/1aBast npeZoJiaraeMele  OTBeTHI, HO | «Y0Ooenremseopu
YCII0BUSA AJIS1 HeIpaBWIbHO WCII0/Ib30BaH | menbHO» (3)
HedopMaTbHOTO ajiropuT™ 000CHOBAHUU BO BpeMst
o611eHusI. paccy>kaeHunH; OTCYTCTBYeT
JIOTMKA pacCy)XJeHUl; OTBeThl He
TIOJIHBIE.
OTBeTHI He Mpe/iCTaB/IeHbL. OneHka
«Heydoenemeop
umenbHo» (2)
3. | IIpakTnu | HanpaBnieHo Ha [Tpaktnueck | IIposeMoOHCTpHUPOBaHO Ouenka
eckue OBJ/Ia/ileHne METOJaMH I/IU ue 3a/laHus cB0OOJHOE B1aJieHne «OmauuHo» (5)
3aganmus | METO[MKAMH M3ydaeMou npoheCCUOHATBLHO-IOHATUHHBIM

JUCLMIVIAHBL. [11s1
pellieHysI Tpe/iiaraeTcst
peLInThb

KOHKDEeTHOe 3aJlaHre
(curyaruro) 6e3
NIpUMeHeHUst
MareMaTU4eCKUX
pacyeTos.

arrapaToMm, BafieHre MeTojaMu
Y METOAMKaMH JUCLUTIIHBI.
I[Toxa3aHbl ciocobHOCTH
CaMOCTOSTETHHOTO MBILLUIEHHS,
TBOPUYECKOI aKTUBHOCTH.
3aziaHue BBITIOJIHEHO B [TOJTHOM
obbeme.

IIpomeMOHCTPHUPOBaHO BJafieHHE
ripodeCCOHATLHO-TIOHSTUIHBIM

dafriapatoM, TIpyd IIpUMEHEHUN

OrieHka
«Xopowo» (4)




Ne
n/

Haumeno
BaHUe
OLIEHOYHO
ro
cpeJiCTBa

Kparkas
XapakTepuCTUKa
OLIeHOYHOI'O Cpe/iCTBa

[IpepcraBnen
ue
OLIeHOYHOI'0
cpeficTBa B
donge

Kputepuu olieHMBaHUSA

IIkana
OLIeHVMBaHUS

METOJIOB U METOJWK AVCLIUTUTUHBI
He3HauuTe/bHbIe
TOKa3aHbl
CaMOCTOSITE/IEHOTO

HETOYHOCTH,
CrocobHoOCTH
MBILIJIEHHS],
TBOPYECKO# aKTUBHOCTH.
3ajlaHye BBIMIOJHEHO B TIOJHOM
o0beMe, HO C HEKOTOPBIMH

HEeTOYHOCTSAMHM.

ITpomeMOHCTPHPOBaHO BJafieHHE
rpoheCcCOHATEHO-TIOHATUAHBIM
anrnapaToM Ha HU3KOM YPOBHE;
JIOTIyCKAlOTCA ~ OLIMOKM  TIpU
TIPUMEHEHUY METO/IOB U METO/IUK
JVCLUTIIVHBI. 3apjaHue
BBINOJTHEHO He TIOTHOCTBIO.

OrieHKa
«Y0oenemeopu
menbHO» (3)

He TIPOZIeMOHCTPUPOBaHO
BJIa/leHre nipodecCHOHANMBbHO-
TIOHSITUMHBIM
MeTo/jlaMU u
JVCLIUTIVHBL
BBINOJTHEHO.

arraparom,
MeTOAUKaMU
3asanue He

OrieHka
«Heydoenemeop
umenbHo» (2)

4.1

3auer

3aueT BbICTaB/ISIETCS B
pe3yJbTare MoABe/IeHNs
WTOTOB TEeKYILero
KOHTPOJISL. 3aueT B
(hopme UTOTOBOTO
KOHTDOJISI TIPOBOJMTCS
IU1s1 00y JaroIuxcs,
KOTOpBIE He CITPaBUTUCh
C YacCThIO 3a/laHuM
TeKyIL|ero KOHTPOJIs.

Bormpocs! k
3aueTy

IokazaHo 3HaHue Teopuu
BOMNPOCa, MOHATUIHOTO arfapara;
yMeHHe Ccoflep)kaTesIbHO U3J/arath
CyTb BOTIPOCa; BJIa/IeHUe
HaBbIKAMU  apryMeHTalud U
aHam3a (hakToB, SIBJIEHUH,
MpOLIeCCOB B UX B3aUMOCBSI3U.
BricTaBnseTcs obyuaroreMycs,
KOTOpBIM ocBowl He MeHee 60%
MpOrpaMMHOI0 MaTepuasa
JIWCLUTUIVHBIL.

«3auTeHo»

3HaHWe TIOHSATUHHOIO arrapara,
Teopun BOMpOCa, He
TPOZIEMOHCTPUPOBAHO;  YMeHUe
aHa/IM3UpOoBaTh yueOHbIH
MaTepuasn He
MIPOJIeMOHCTPUPOBAHO; BrajeHue
aHa/IUTUUECKUM cnocobom
W3JI0)KeHUsI BOTIPOCA U BiaZieHre
HaBbIKAMU  apryMeHTallud He
1PO/IeMOHCTPHPOBAHO.
OOyuarouuiicss OCBOWJI MeHee
60% mnporpamMMHOro MaTepuasna
JVCLUTIINHBIL.

«He 3auteHo»

4.2

3auer

3ayeT BBLICTaB/SETCS B
pe3yJsibTare MofjBejeHns

TecToBbIe
3a/laHuUs K

B Tecte BuinosHeHo 60-100%
3a/laHuH

«3auTeHo»

WUTOTOB TeKylllero | 3avery B Tecre BhinmomHeHo MeHee 60% | «He 3auTeHo»
KOHTpPOJIl.  3aueT B 3af,aHAl

¢dopme HUTOTOBOTO

KOHTDOJISL  TIPOBOJIUTCSI




Ne | Haumeno | Kparkas Ilpencrasnen | Kpurepuu onjeHuBaHus IMIxana
1/ | BaHue XapakTepuCTUKa ue OLleHUBaHUs
vl OLIeHOYHO | OLIeHOUHOI'O CpefiCTBa OLIeHOYHOI'0

ro cpeictea B

cpeficTBa donge

1St 00yuJaroImxcs,
KOTOpbIe He CIPaBUIUCh
C  YacTbl0  3a/laHui
TEKYII[Ero KOHTPOJIS.




3. THUIIOBBIE KOHTPOJ/IBHBIE 3AJAHUA WIA WHBIE MATEPHUAJIBI,
HEOBXO/IMUMBIE IU/I1 OILIEHKW 3HAHWHN, YMEHWH, HABBIKOB U (WUIN)
OIIBITA AEATE/IBHOCTH, XAPAKTEPU3YIOIIINX OTAIIbI ®OPMHWPOBAHUSA
KOMIIETEHIIUHN B ITPOLIECCE OCBOEHUA OBPA30BATEJ/IbHOM
ITPOI'PAMMBI

OneHouHbIe CPeJCTBA AJ/IA IPOBe/ieHHs TeKYIero KOHTPO/IA
TeKkylMi KOHTPO/b OCYILeCTBJISIETCSl TIperofaBaTesieM AUCLIMILIMHBL MPU TIPOBeJeHUU
3aHATUN B (hOpMe TeCTOBBIX 3a/laHKH, YCTHOTO OMpOCa U MPaKTUUeCKUX 3aJaHuu.

YK-3. Cnoco6eH 0CyIIeCTB/ISATh COLMA/IbHOe B3auMMO/IeHiCTBHE U Peali30BbIBaTh CBOIO
poJib B KOMaH/ie

YK-3.1. [lemoHcTpUpyeT 3HaHHMsi MNPAaBOBBIX M JITHYECKUX TMPUHIUIOB H HOPM
COL[MA/ILHOT0 B3aUMO/IelCTBUA

IlepBblii 3Tan (MOPOroBoOil ypoBeHb) — IMOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3aTes
KOMIIeTeHI[UH <«3HaTb»: 3J(¢eKTUBHbIe CTpaTerud COTPYAHUYECTBA, IM03BOJISAIOIIUE
AOCTUTraTh MOCTABJIEHHbIE Ie/TH, ()OPMBI M IPUHLMIBI ME)KIMYHOCTHOTO B3aNMO/eCTBHA
B KOMaH/ie.

TecToBbIe 33/JaHUA 3aKPHITOr'0 THIIA
1. JIupepcTBO B TeOPpHUH MEHE/PKMEHTAa MO)KHO OMpe/[e/TNTh KaK...(BblOepuTe 0[MH BapUaHT
oTBeTa)
a. mobeay B KOH(IIMKTe
0. ycnoBUs (GYHKLMOHUPOBAHUS OPTraHU3aLN
B. yCTaHOBJIeHHe pa3Mepa 3apabOoTHOM I/1aThl
I. CHOCOOHOCTh OKa3bIBaTh BJIMSIHHE HA JIMUHOCTD U TPYIIIBI JTFOeH

2. Ha npakTHKe no/j TEpMHUHOM JIH/ePCTBO Yallle BCero nojpa3syMeBarT
JIN/IEPCTBO (BbIOEpUTE OIMH BapHUaHT OTBETA)

a) HedopmasibHOe

6) dopmanbHOoe

B) /leCTPYKTHBHOE

r) Xapu3MaTU4yeckoe

3. ATpUOYTOM aBTOPUTAPHOTO CTHJISI YIIPAB/IeHUSsI SAB/IAETCA... (BbIOepUTe OZIH BapUaHT
oTBeTa)

a. JelleHTpaIn3alys TT0JTHOMOYHMA

6. mpeobnasaHre HepopMaTbHBIX KOMMYHHKAI[UH

B. WHUIMATUBHOCTh

I. [JUPEKTUBHOCThb

4. Cnoco0HOCTP M BO3MOKHOCTH OKAa3bIBaTh ONpeje/sioniee BO3JelCTBHE Ha
AeATeTbHOCTD, TOBe/JeHHe JTI0/Ied C MOMOIIbI) KaKUX-/TH00 CPeACTB — 3T0.. (BbIOepuTe OJUH
BapUaHT OTBETA)

a. BJaCTb

6. xapakTep

B. aMbuiuu

r. TOJAUYMHEHHe



5. Mopens mnoBefeHHMsA BHYTPH oOpraHusainuu, copMupoBaHHass B Mpolecce
(yHKIIMOHHpPOBaHMA KOMIIAHMM M pa3/je/iseMas BCeMH WieHaMH KO/UIeKTHBA. JTO HeKas
cucTeMa LIEHHOCTeH, HOPMbI, NMpaBW/a, TPAaJULMH M NPHUHIUINBI, N0 KOTOPBIM >XUBYT
coTpyfHUKH. B ee ocHoBe /exuT ¢uaocodpus KoMIaHUM, KOTopas mNpejomnpe/essieT
CHCTeMy IIeHHOCTeH, ofiiee BH/[eHHe Pa3BUTHS, MOJe/b B3aHMOOTHOIIIEHUH U BCe TO, YTO
BKJ/IIOYaeT B ce0s1 opraHu3anMoHHas Ky/JIbTypa — 3TO ... (Bbi0epuTe OfiH BapUaHT OTBeTa)

a. KOpIiopaTUBHas Ky/JbTypa

6. Muccus KOMIaHWUU

B. CTparervsi KOMIaHuu
r

JIWJ€PCTBO
Kntoun

1 T
2 b
3 r
4 A
5 A

6. IlpounTaiiTe TeKCT U YCTAaHOBUTE COOTBETCTBHe. JINiepckue KauecTBa YCJIOBHO MOXXHO
pa3fequTh Ha HecKo/bKO rpynn. Kakjas rpynma BK/IIOUYaeT ompe/eeHHble KauecTBa,
KOTOPbIMHM JI0/DKeH 00/1ajjath jmjep. CooTHecHMTe yKa3aHHbIE KadecTBa JHjepa K MX
rpynmnam.

I'pyrmmbl KauecT [TepeueHb KauecTB

1. ®u3nos0rnyecKre a) CTWIb OJI€)K/bl, BHEIITHUI BUJ,

2. JInuHOCTHBIE 6) obpa3oBanue, r100a7bHOE MBILIEHHE

3. UHTenneKkTyanbHble B) MeXJTHYHOCTHAS YYBCTBUTE/ILHOCTb,
CIOCOOHOCTh MOHUMAaTh NoTpeOHOCTH
roc/iefloBaTesiei

4. Ilcuxonoruyeckue T') XapU3MaTHYHOCTh, KOMMYHHKa0eIbHOCTh

[) 3aCTEeHYMBOCTb, CTPax, HeyBepeHHOCThb

3anuwunTte B Tabaumuy BblbpaHHble BYKBbI MO4 COOTBETCTBYOLWMMU LdpaMin

1 2 3 4
Kntoy
1 2 3
r 0 B

BTtopoii 3Tan (MpPoJABUHYTHIII YpOBeHb) — MOKa3bIiBaeT C()OPMHPOBAHHOCTH IMOKa3aTess
KOMIIeTeHI[UH «yMeTb»: BbIpadaTbIiBaTh CTPATerHi0 COTPYAHHUYECTBA M HA ee OCHOBe
OpPraHu30BbIBaTh Pad0Ty KOMaH/BI /11 AOCTHKeHUs MOCTAB/IEHHOM Lie/TH.

3afiaHusA OTKPBITOro TUMA (BOIPOCHI /ISl ONPOCa):

1. O kakoii popme yrpaB/ieHUs] U/IeT Peub: MPOLIECC BO3/ENUCTBUS Ha TPYIITY JIFOJeH, YTOObI

MOB/IeYb WX 3a COOOM [yii COBMECTHOM peasM3al[u¥l YTIPaB/IeHYeCKUX DeIIeHU T10

JOCTV)KEHUIO OTipe/ie/ieHHbIX Liesiei?

HasoBurte rpyrmy orpe/iesieHHbIX JitoZieid 6e3 KOTOPBIX CyThb JIU/|epPCTBa He UMeeT 3HaueHusl.

3. YKaxuTe KakK Ha3bIBaeTCs MOAXO0J K JUePCTBY, KorJa Ha 3¢ (eKTUBHOCTh JIMjiepa BIAUSIOT
He TOJIbKO JINYHOCTHbIe KauecTBa M CTW/Ib PYKOBOJCTBA, HO M Pa3/MuHble CUTyal[MOHHbIE
(hakTOpBI, HATIPUMep, TaKue, Kak MOTPeObHOCTH U JTMUHbIe KaueCTBa MOJAUYNHEHHBIX, XapaKTep
3a/laHus1, BIMSIHUE Cpe/ibl, HaJTMuKe y pyKOBOAUTess MHPOpMaLWK.

4. Ha3zoBuTe yueHOro, KOTOPBIM MepBbIM OMucana 3 CTW/ST PYKOBOACTBA (MOBe/ieHuUs Jiufepa):
aBTOPUTApPHBIN, leMOKpaTHUeCKui, TubepasbHbIN.

5. Kakoe BTOpoe Ha3BaHHe Teopuu X U TeOpHio Y, KOTopyto pa3pabotan Jyrmac MakI'perop?

N




Knoun

JIlvgepcTBO

ITocnemoBaTtenu

CuTyalMoHHBIN IMOAXO/]

Kypr JleBrH

S Bl R Eal

KnyTa u npsHuka

Tperuii 3Tan (BBICOKHI ypOBeHb) — MOKa3bIBaeT C()OPMHPOBAHHOCTbL MOKa3aTesisi
KOMIIETeHIUH «BJI3/leThb»: HaBbIKaMH BBIPAa0OTKH CTpaTerud COTPy/JHHYECTBA U
OpraHu3aniM Ha eé 0CHOBe Pa00Thl KOMAH/bI /ISl JOCTH)KeHHs MOCTaB/IeHHOH L{e/TH.

IIpakTHuecKue 3ajaHU:
1. 3aBepytoruii OT/Ie/IOM B YHUBEPCATbHOM MarasuHe rotpeboBaii, 4To0Obl Mpo/jaBer] BCce BpeMsi
HaXOAWICS B OTAe/le W TIPeAOCTaB/Is/T TOKymarenssM WHpopMmauyioo u ycayru. Ilosxke
3aBe/IyIOIIHI BbICKA3bIBaeT HEJIOBOJIBCTBO TEM, UTO TIPO/IaBel] TPaTUT CJUIIKOM MHOTO BPeMeHH!
Ha TIOKyTaTejeld W yjessieT Maj0 BHMMaHWs IIOTIOJIHEHHIO OT/esa ToBapamu. IIpogaBert
BOCIIPUHUMAET 3TH YKa3aHUs Kak HecoBMecTuMble. Ompeziesire TPUUYMHY KOH(MIMKTA, THII
KOH(/IMKTa
2. PykoBoiuTesr0 MPOM3BOACTBEHHOTO TIOZpa3szie/ieHHs ero HeTroCpeICTBeHHbIM HaualbHUK Ja
yKa3zaHWe Hapal[uBaTh BBITYCK MPOJYKIMH, a PYKOBOJUTEIb MO KAauecTBY HacTauBaa Obl Ha
TIOBBLIIIEHUM KauecTBa TIPOAYKIMM TIyTeM 3aMeji/ieHHsI TIPOW3BOJCTBEHHOTO TIpoljecca.
Onpezenute NpUUUHY KOHGIUKTA, TUTT KOHMIUKTA.
3. TTo mpou3BozCcTBeHHON HeOOXOAMMOCTH paboyero, NUMeIOIero BLICOKYH0 KBaU(HUKAIMIO, Ha
OJIH MeCsI1] TIepeBe/Iv C yJ4acTKa Ha Y4acTOK B TIpe/iesiaxX 1jexa 6e3 u3MeHeHUs CTIeL[HaTbHOCTH 1
xapakTepa paboTbl. BbIOOp mas Ha Hero MOTOMY, UTO OH paHblile BHITIOMHSI 3Ty paboTy, 0 ueMm
eMy ObIT0 cka3aHo. HabmojeHust mokasaiu, uTo pabouuii He TOJILKO He CIPaBJISUICS C 3aJjaHHueM
MacTepa, HO ¥ TiepecTas BhIOJHATh HOPMY BbIPAOOTKH, MOTUBUPYS 3TO TEM, UTO Y>Ke OTBBIK OT
KOT/Ia-TO BBITIOJTHSBIIIEHCST UM paboTel. OZIHAKO CBOMM TOBApHII[AM OH TOBOPHJI, UTO [I€JIaeT 3TO
YMBILIUIEHHO, J1a0bl «HAYUUTh HAUabCTBO», T.e. MCK/IFOUUTDH TMOJ00HBIE TIepEBOAbI B OyAyILeM.
Pazi 3TOTO OH JaXke >K€PTBOBA/I CBOEM MeCSUHOM 3apriyiaToid. MacTep BBIIIeN C TIpe/iyIoKeHHeM
3aMeHUTb 3TOT0 pabOTHHWKA JPYTUM, HO TIOC/Ie peaslbHOM OIIeHKW CUTYal[uM ObIZI0 pereHo
TIOCTYTIUTh UHaue. Kakoe periieHre BbI TPUMETE Ha MECTe PYKOBO/CTBA /ISl YCTPaHeHUsT JaHHOM
1po6/1eMbl, YTOOBI BHITIOJTHUTE TIPUHIIUIT «/[BOELIe/HST PellieHUi» ?
4. Mactep bensiKoB >kayeTcsi, UTO OH Iie/iblii leHb Oe3 TiepepbiBa Ha Horax. Ecm 661 OH cam 0060
BCeM He 0eCTioKousICcs, Bce IO ObI HarepeKocsK. Y Hero HeT BPEMEHHM JjaKe Ik TOr0, UTOObI
NepeKycuThb. I103TOMy HeT HUUEro yJUBUTEIHHOrO B TOM, UTO BeUuepaMu OH MPUXOJUT JOMOMH
TIOJTHOCTBIO  «BbDKaTblii». [Ipy  aHa/mu3e JesSTe/lbHOCTH  MacTepa besskoBa  BBIICHUIOCH
c/iefiyrolee: MacTep CUCTeMaTUYeCKU MCKITIoYasT U3 TIOJIsl 3peHUsT CBOMX OpUrafIupoB. YKa3aHUs
OH [laBa/l HETIOCPeJICTBEHHO OT/AeIbHBIM pabourM U [leTajlbHO TIPOBepsi/l BbITIoJHeHHe. Eciu
paboTa Oblia BBITIOJIHEHA HEY/OBIETBOPUTEILHO, OH TYT )K€ BMEIIWBAJICS U HauWHA JIMUHO
UCTIPaB/IATh OWIMOKY. BbIABUTE NPUUMHBI CIOXKUBIIeHCs cutyaruu. Ompepenure CTWIb
yTIpaBJieHUs1 MacTepa.
5. Mosiofioi crieranucT TIPUIeS K Haya/JbHUKY TpeOoBaTh TOBBILIEHUS 3apabOTHOM M/aThl,
3asBUB, UTO 3a MPOIUIbIA MeCsAl] OH BBIMOJIHWI BCIO CBOIO paboOTy M uyacTh pabOThl JPYyTruUx
COTPY/IHUKOB, KOTOpbIe He YCIIeBaM Y/IOXKUTHCS BO BpeMeHHble paMKu. OfiHaKO 3apaboTHast
TlaTa y Hero Takas ke, KaK y OCTa/JIbHBIX COTPY/JHUKOB.

Kntoy

1 UesioBeKy [alOTCsl MPOTHMBOPEUMBBIE 3aflaHUsi U OT Hero TpeOyIOT B3aMMOMCK/TIOYAIOIINX
pe3ynbraToB. KOH(IMKT BO3HMKaZ B pe3ysbTaTe IPOTHBOPEUYMBLIX  TpeOOBaHUM,
MIpeJbsB/SIEMBIX K OJHOMY 1 TOMY JKe UeioBeKy. BHYTpUINUHOCTHBIN KOHGQIMKT

2 PykOBOJMTE/I0 OT BBICIIEr0 PYKOBO/JICTBA [IAIOTCSl TMPOTHMBODPEUMBHIE 3a/laHHsi M OT HETO




TpeOyIOT B3aMMOMCKITIOYAIOIUX DPe3y/IbTaToB. [IpUUMHON KOHGJIMKTA SIBMSETCS HapylleH:e
TIPUHLIMIIA eJMHOHAYA/THsl. BHYTPUJIMUHOCTHBIN KOHMIMKT

3 HekauecTBeHHOe HCIO/HEHHE [IO/DKHOCTHBIX 00s13aHHOCTeHl MOXKeT paclieHMBaThCsl Kak
HeHa/ijie)xallee UCIoTHeHWe TPYI0BbIX 00si3aHHOCTeH. 3a 3T0 pabOTHHUKA MOYKHO TIPUBJIEUb K
JUCLMIVIMHAPHONW OTBETCTBEHHOCTH B COOTBETCTBHU C TMOPSZKOM, yCTaHOBAeHHbBIM TK P®.
Mo>kHO JaThk MOC/eJHUN 1aHC. DTO MO3BOIUT COTPYAHMKY CaMOMY BUJETb CBOM pe3y/bTaThbl
Y YBOMUTBCSL. JIMOO ocTaThCsl, YTOOBI HOPMAJIbHO PabOTaTh.

4. MacTep TMOJHOCTBIO UTHOPUPOBAJ CBOUX HETOCPeCTBEHHBIX TOAUMHEHHBIX — OpUTaZnpOB,
¥ Hampsimylo obmjancs ¢ pabounmu. IIpHuUMHBI TaKOro TOBEJEHHs] MOTYT ObITh CaMbIMHU
pa3/lMuHBIMU: - MacTep He YyMeeT [ie/leTHUpOBaTh; MacTep MOXKeT OTHOCUTCS K TAKOMY
TUITY JTMYHOCTH, KOTOpPOMY CJI0KHO JOBEPUTBCS IPYTOMY UeJIOBEKY, emy
TIPOLLe BHIIIOJIHUTH BCE caMoMy. MacTep WCHO/b3yeT aBTOPUTAPHBIN CTH/Ib YIIPaBIEHUS.

5. PykoBO/ACTBO ~ KOMMAaHWM  HeoOXOAWMO  TpOAHAIM3WPOBaTh  pe3y/ibTaThl  TPYZA
BCEro KOJIIEKTUBA, U B YaCTHOCTU JJaHHOT'O CrielhanucTa 3a  Toc/efHUe MOoro/a.
B pe3ynbrate aHamm3a  PYKOBOACTBY HeOOXOJUMO TIPUHSATH peLIeHWH, HanpuMep, O
COBEpIIIEHCTBOBAHUM ~ CHCTEMBl MOTHBAI[UM W TIOOMIPeHUsT Ha [aHHOM TIPeATPHUSITHH,
pa3paboTaB HOBYIO MMPOTPAMMY MTPEMHUPOBAHHUSI.

YK-3.2: noHumaer 3((eKTHBHOCTH MCI0/Ib30BaHUsI CTPAaTerHu COTPYAHHUECTBA
A1 IOCTHDKeHHUs NI0CTaB/IeHHOH 1ie/IH, onpe/e/isieT CBOI0 Po/ib B KOMaH/e

ITepBbIii 3Tan (MOPOroBoii ypoBeHb) — NoKa3biBaeT CGoOPMHPOBAHHOCTh MOKa3aTe/is
KOMIIeTeHI[UH «3HaTb»: METO/bl COTPYJHHUYECTBA JJIsl JOCTH)KeHHUs] TOCTAaB/IeHHOU Iie/IH;
0CO0EHHOCTH poJieid B KOMaH/ e

TecToBbIe 33/JaHUA 3aKPHITOr'0 THIIA

1 I'pynna /ofeid, 3aHATBHIX BBINOJTHEHHEM OMNpeJAe/IeHHON 3a/jaud, HMeHIue
JIMYHYI0 3aMHTEPeCOBAaHHOCTb B yclexe BCeil rpynmbl Ha3biBaercs ... (BblOepuTe OAUH
BapuaHT OTBETA)

a) KoMaH/zia

0) coranbHasi OOITHOCTD JTFOZIeH

B) 00BbeIHEHHe JTHo/Iei

') BpeMeHHO CO3/JaHHasi TPYTITa JII/ei

2 KmioueBoii (paktop 3¢ ¢deKTHBHON padoThl KOMaHABI - 3TO ... (BbIOEpUTe OJUH
BapUaHT OTBETa)

a) Xapu3MaTUUHOCTh JUJepa

0) npodheccHOHATM3M WIEHOB KOMaH/IbI

B) CITOCOOHOCTH KaXKZIOTO ee ujieHa «paboTaTh Ha pe3y/bTaT»

I') K&KIbIA «CaM 3a ceOsi»

3. CoBMecTHas Lie/ieHanpaB/ieHHasi pPadoTa CHelUa/IMCTOB, PelIalIuX O00LyI0
3a/lauyy Ha OCHOBe MHTErpaldd 3HAaHWH B Pa3/IMUHBIX NMPO(eCcCHOHATBHBIX 00/1aCTAX MO
npaBuWiaM, BLIPAa00TaHHBIM C0001I[a — 3TO... (BbIOEPUTE OZIMH BapHaHT OTBETA)

a) KoMaH/[Hast paboTa

0) BBITIO/THEHME 33/]a4

B) JOCTI>)KEHUe Lie/in

r) paboTa aMUHUCTPATUBHO-YTIPAB/IEHUECKOT0 MepCoHasa

4 OpraHud3alMOHHBIE 3alauM pemIalTcsa 0osiee omnepatuBHO, 3¢ ¢eKTHBHO U
KaYeCTBeHHO MPH ... (BbIOepHUTe OJJUH BapUaHT OTBETA)

a) TpaJIULIMOHHOW OpraHU3aIu paboT

0) KOMaHZIHOM OpraHu3aluu paboT



B) MHULIMATHBE UJIeHOB KOMaH/IbI
r) npopeccroHanr3Me pyKOBOAUTEIS

5. JIujep, KOTOPOMY NPUNHMCHIBAIOT YBEPEHHOCTHh B cebe, cTpemM/ieHHe K BJIaCTH,
y0eXX/leHHOCTh B CBOeil MpaBoTe, HeCTAaHAAPTHOEe BHJEHHE pelleHHs NMpo0/ieMbl, yMeHHe
000CHOBaThL ero mepej MoC/AefAOBaTe/JsIMA U MOOYAUTh MX K /IefICTBHI0, HeOp/UHapHOe
MoBe/ileHHe TNPH peanu3anyu cBoero BujeHus. IIpucymias TakoMy uesiOBeKY >KaXja
JAeATe/IbHOCTH Tepe/laeTcs [JPYrMM JIIOASIM, U OHM HCKPeHHe BepAT B NPHPOKAEHHYIO

CIOCOOHOCTH K JIAEPCTBY —

a) Xxapu3MaTuuecKui
0) crparer

B) yrpaBJ/ieHel]

T') IPHUPO’K/|€HHBIN

Knoun

3TO .... Iujep (BeiOepuTe O/MH BapUaHT OTBETA)
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6. IIpouTHTe TeKC M YCTAaHOBHMTe COOTBeTCcTBHe. Jluaepckue CTH/IM yNnpaB/ieHUS B
opraHusalMd HMeEKT CBOM XapakKTepucTHKH. CooTHecuTe Ha3BaHHe CTWIA C e€ro

XapaKTepUCTHKOI.

1. YKa3bIBaromuii CTH/Ib

a) CTWIb XapakTepu3yeTcsi He3HAuuTelbHOW [JUPEKTUBHOCTBIO U
NOZIIep’)KKOY pabOTHUKOB

2. YOexxaatoluii CTU/b

6) crocobHele K paboTe, HO He >Kejarollie ee BbINOIHATh,
TOIYMHEHHbBIE HY)KJAIOTCsI B TIADTHEPCTBE CO CTOPOHbI JIUZEPa, UTOObI
ObITh 00J/Ie€ MOTMBUPOBAHHBIMU Ha BBIITOJIHEHHE pab0ThI

3. YuacTBYHOIIUM CTUTH

B) DYKOBOAWTENb, WCMOMB3YIOMWHA  3TOT  CTH/Ib, TIOMOTaeT
MOJUMHEHHBIM TyTeéM OOBACHEHHs, BCEJISeT B HUX YBEPEHHOCTb B
BO3MO)XHOCTH BBITIOJTHEHUS 33/IaHHUST

4. [enerupymoliuii CTUMb

r) JIMAep BBbIHYXKEH TIPOSIBASTb BBICOKYH) [AUPEKTUBHOCTb U
TIIaTeIbHbIN MPOCMOTP 3a pabOTHUKaMHU

1) PYKOBOAUTENL OepeT TOJ, CBOW KOHTPO/b BBITIOJHEHHE /H000M,
pacripeziesisieT 00A3aHHOCTM W HECET OTBETCTBEHHOCTh TIOTYUYeHUS
pe3yJibTaTa

Kntoy:
1 2 3
r B 0 a
Bropoii 3Tran (MpOABMHYTBHIM YpOBeHb) — TMoOKa3biBaeT C(OPMHUPOBAHHOCTH

NNoKd3aTe/id KOMIIeTeHIIuH

«YMETb»:. HC(II0JIb30BdATb CTPATeruid COTPpyAHHUYECTBa /i

JOCTH)KEHHMsI TIOCTaB/IeHHOM 11e/Id; OTpe/le/IATh CBOI POJIb B KOMaH/[e

3ajjaHysA OTKPHITOro TUIMA (BOMPOCHI /ISl OIIpoca):
1. [aiiTe onpezesieHre BIaCTH.
2. Kakoii nuzep no/mkKeH yMeTh MeHSITh CBOe TIOBeZieHHe B 3aBUCUMOCTH OT CUTYyalliu U ObITh
3MOLIMOHA/ILHO YCTONUMBBIM?
3. B kakoii u3 cdep gestenbHOCTU (chepa Hay4yHbIX MCC/Ie[OBAaHWM, TPOMBILIIEHHOCTb,
BOeHHasl cepa WM cdepa MallTMHOCTPOEHHST) yMeCTeH JinbepabHbIA MeTO/, yTIpaB/IeHusl.
4. TlepeuuncivTte TPaJULIMOHHBIE KOHLEMLUU JTUAEpPCTBa




5. O KakoMm IIOHATUM B JIWJEpCTBe WJeT peub: IiefbHbI 00pa3 WHAWBHA WM MHOTO OOBEKTa,
HNCKYCCTBEHHO CO3,LIEIHHI:II>1 B 06U_[8CTBEHHOM CO3HAHHUHU U CO‘-IETaI-OH_]I/Iﬁ B cebe Kak pea/ibHbI€ YEPTHI,
TaK U BbIMBIIIIJIEHHBIE?

Knto4n

1. CrnocoOHOCTb ¥ BO3MOXKHOCTb OKa3blBaTh OIpeZe/IsIollee BO3ZEHCTBHE HA JAeATeNbHOCTb,
TIOBEe/IEHHE JTIOZIed C TOMOIIBI0 KaKUX-JTUO0 CPe/ICTB

2. [emMokpart

3. Cdepa HayuHbIX WCCeI0BaHUMN

4. JIumepcTBO Ha OCHOBE JIMUHOCTHBIX KauecTB, TIOBeJEHUECKUH TIOAXOA K JIMAEPCTRY,
CUTYaI[MOHHBIN TIOJIXOZ, K JIU/IEPCTRY.

5. v

Tpetuii 3Tan (BBICOKHMI YPOBeHb) — NMOKa3biBaeT C()OPMHPOBAHHOCTH NMOKa3aTes
KOMIIETeHIUH «BJIQ/IeTb»: CIIOCOOHOCTBI TMOHMMATh 3((PEeKTHBHOCTH HCIO/Ib30BAHHA
CTpaTerud COTPYAHMYECTBA /ISl [IOCTIDKEHHMs TIOCTaB/JIeHHOW Ie/I, CIIO0COOHOCTHIO
onpeje/isiTh CBOI0 POJIb B KOMaHAHOW paboTe /1A JOCTH)KEHHsS IOCTaBJIeHHOM Iie/IM, a
TaK)Ke peaJM30BbIBAaTh CBOK POJb B KOMaHAHOH paGore ¢ yuyeroM 0cCoO0eHHOCTeH
MOBe/IeHUs1 1 HHTEePeCoB YUAaCTHHKOB KOMAHJAHON PadoThI

IIpakTHYeckHe 3ajaHUA:
1. Brl paboTaeTe MeHe[)KepoM B cpefiHell 110 pa3mepy (upme. B pyKoBoAMMOM BaMU TPYZOBOM
KOJUIEKTHBe, KaK BaM CTaji0 W3BeCTHO, MMeeTcs HedopMasbHbIM nuzep. JaHHbIM pabOTHHK
umeeT OoJiee TIPO/IOJKUTENBHBIN, YeM y Bac, OMBIT paboThl B JAHHOM cdepe AesTelbHOCTH, CTaX
ero paboThI MpeBbIlIAeT Balll IMOUTH B /iBa pa3a. Kpome TOro, oH ymeeT BBICIYIIATh JPYTHX
COTPYJHUKOB, MHOTHE UYT K HEMY 3a COBETOM, a He K BaM. Bbl HameTu/u B O/vbKaiiiiiee BpeMst
pacuMpuTh cpepy [esTeSbHOCTU (UPMbI, NPOBECTH HEKOTOpble W3MEeHeHHsI B CTPYKType
yripaBsieHusi. HedopmanbHblii mujep, Kak Bam cooOuuiy, MpOTUB TIPeACTOSIILUX TepeMeH.
PaspaboTaiiTe cTpaTeruto B3auMo/IefiCTBUSI MeHepKepa U He)OpMasIbHOTO JIuzepa.
2. PsinoBoii nxeHep ¢rpmbl - KocoB noccopusicsi ¢ BefyLum uHxeHepoM - [llepbaToBbiM. [Tpu
5TOM MHOroe ObUIO He TIOHSTHO COTPYZHHMKaM U PYKOBOACTBY: mpexzae KocoB Bcerga Obin
JUCLMIVIVHYUPOBAHHBIM U HUKOI/IA HA C KeM He CCOpWICA. A TyT BJpPYI CTaj arpecCUBHBIM,
Hakpuuas Ha BeJylllero MH)XeHepa, 3asiBUB, UTO HUKOI'/la He CMOJKET ero yBaXkaTh.
Ho Bckope BBISICHUIOCH, YTO He3azosro jo 3rtoro lllepbaToB crpemuics yoeauts Kocosa,
OyaTo ero parjipeso)keHre HellesecooOpasHO W HUKOMYy He Hy>kHO. Torzga KocoB 3abpan
pauripe/ioyKeHre, a BeAyllUi UH)KeHep TIpero/HeC ero ujero, Kak cBoro. [IpesnoxeHre Ob10
NPUHATO W BHeJpeHO. PsiioBoii mH)KeHep 00 3TOM HHMKOMY He pacckas3aj, HO HeKOTOpble
COTPYJHUKH, TIPUCYTCTBYIOLL[ME TIDU pasroBOpe, 3Ha/IM CyThb KOH(UIMKTA U He Jie/laju U3 3TOro
TaiHbel. OIHAKO PYKOBOACTBO (MPMbI He 00paTHIO Ha JAHHYIO CUTYALUIO JO/DKHOTO BHUMAaHHUS
M B pe3yjbTaTe HarHeTaHuss OOCTaHOBKU psZOBOM WHXeHep yBoW/ICsA. Ha3oBute Tum
KOH(/IMKTa ¥ MPUUMHBI BO3HUKHOBeHUs. Kak HeoO6XoguMo ObUIO TIOCTYNHTH PYKOBOZCTBY Ha
Baru B3rasaa?
3. Pacnpepenure TmipefioKeHHble BHJbl KauecTB MeXAy MeHe[)KepoM U JIU[epoM:
a/IMUHUCTPATOp, MHHOBATOP, BJJOXHOBJIsIET, TIOPyYaeT, paboTaeT 1o CBOUM 1ie/isiM, paboTaeT 1o
LensiM JPYrMX, OCHOBA [€WCTBUM — BHUJEHHe, OCHOBA [I€WCTBUM — IU/IaH, COCPeJ0TaurBaeT
BHMMaHVe Ha J/IOJSX W CTPYKType, COCpeJj0oTauMBaeT BHMMaHWe Ha CHUCTeMe,  BUJAT
KpPaTKOCPOYHYIO MepCreKTUBY, BUJAT AOJTOCPOYHYHO MEepCHeKTUBY, UCIIO/b3yeT (popMasbHOe
B/IMSIHUE, MCIO/b3yeT JMUHOe B/USIHUE, KOHTPOJIMPYeT, JOBepsieT, MOAJep)KUBaeT [BIIKEHHUE
(oOBbIUHBIM TIOPSIIOK B OpraHMW3alLiuM), [jaeT WMITY/JIbC ABIWKEHHIO (pa3BUBaeT OPraHU3alyIo),
npo¢eccroHasl, SHTY3MacT, Halpas/seT Jieyla B MPaBWIbHOE pYC/Io, JelaeT NpaBUIbHOE Jelo,
yBakaeM, 000skaeM.
4. Jlugep, TpeOyromuii MOHOMOMBHOM BnacTi. OH eAUHO/MYHO OrpefesisieT U (opMyaupyeT
1[eJIM ¥ CToCco0bI X AoCTikKeHus. CBSI3U MeXKAy WieHaMH TPYIIbI CBeJleHbl 0 MUHAMYMa U
MIPOXOJAT yepe3 /Kjepa WM I0J ero KOHTpoJieM. ABTOPUTApHbIN JIM/ep IbITaeTCsl MOBBICUTH




AKTUBHOCTb TTOJUMHEHHBIX aMUHUCTPAaTUBHBIMU MeToaMu. Ero riiaBHOe opyxue — «keje3Has
TpeboBaTeILHOCTh», YTPO3a HaKa3aHMs, UyBCTBO cTpaxa. OTHIOAb He BCe 3TH JIMZephl rpyobie,
VIMITy/IbCUBHBIE JIFOAM, MO WX POAHUT XOJOJHOCTb, BAACTHOCTh. [ICMXONMOrMyeckuid Kiavmar B
rpymnrne, r[e NpPaKTUKYeTCs STOT CTWIb JIM[JepPCTBa, XapaKTepU3yeTcs HeJ0CTaTKOM
N00poXKenaTelbHOCTH W B3aMMHOTO YBa)KEHUSI MEXAY JIMJEPOM M €ero Toc/e/l0BaTe/IsIMHU.
[aHHBIM CTHU/IbL SKOHOMUT BpeMsi U JlaeT BO3MOJKHOCTb TpeJCKa3aTb pe3y/bTaT, HO TMpHU ero
VICII0/Ib30BaHWH TO/AB/SIeTCSl MHULIMATHBA MOC/Ie[joBaTe/ield, U OHU MPEeBPALLIAaF0TCs B TaCCUBHBIX
vcrionHuTesield. HazoBurte ctusib nupepa.

5. KauectBo paboThl Bariero Ko/IIeKTHBa YXYAILIAETCS YK€ Ha TPOTSHKEHWU HeCKOTbKUX
MecsiLeB. UneHbl KOJIJIEKTUBA He CTPEeMSITCS BBITIOJIHATh MOCTaB/IEHHbIE Tlepe], HUMU 3ajaun. B
TIPOIIIJIOM TIepepacripe/ie/ieHie W TepecMOTp pojied W 00s3aHHOCTeM TIOMOTald WCIPaBUTh
cuTyaluio. Bam TIOCTOSIHHO TIPUXOJAWTCS HAllOMHHATh TIOJYMHEHHbBIM O HeoOX0AUMOCTU
BBITIOJIHEHUS 3a/laui K YKa3aHHOMY CPOKY. Bbl:

1. TTo3Bo/IMTE KO/UIEKTUBY CaMOMY BbIpaOOTaTh HarpaB/ieHHe JesiTeTbHOCTH.

2. YuTeTe mpeAioXKeHUs] KOJUIEKTHMBA, HO TIPOC/IeAINTe, UYTOOBI OHM OTBeYa/id Lie/IsiM Balllei
opranm3aiuu, 3. [lepepacripesenute pomu W 00s3aHHOCTH CBOMX TIOJUMHEHHBIX W B
JanbHenieM Oy/ieTe HETIOCPeJCTBEHHO PYKOBOUTh UX JIeSITeTbHOCTBIO.

4. BopjieueTe KOJUIEKTUB B OTpeZieJieHHe Pojed U 00si3aHHOCTel ero 4jieHOB, TIPU 3TOM, He
HaBSI3LIBAsI CBOET'0 MHEHMS

Knioy

1 1. ITpusHaTth cyllecTBOBaHUe He(pOpMa/IbHOTO JIMZlepa, Tak KakK ero yBOJIbHEHUE IOBJieyeT
3a cobolt yxy/lieHue NooKeHus B hopMasibHOM opraHy3ariyu.

2.BoicnymuvBate MHeHuWe HedopMmanbHOTO swmgepa. Korpa HedopmanbHBIN  augep
MPOTUBOCTOUT CBOeMy paboTozaTento, €ero INUPOKOe BIMSHHE MOXKeT TI0/I0pBaTh
MOTHBAILIAIO W YJIOBJIETBOPEHHOCTh BBITIONHSAEMON paboTOM y COTPYJHUKOB (hopMaibHOU
OpraHu3aLyn».

3. TlpenyioXuUTh y4yacTBOBaTh He(OpMaSbHOMY JIHJEepy B TPUHSTHU peIleHHH, UuTOObI
0C1abuTh COMPOTHBJIEHHE TIepeMeHaM CO CTOPOHBI He(hOpMaIbHOTO JIH/iepa.

4. BpIcTpO BbllaBaTh TOYHYHO MH(OpPMALIMIO, NIPENsTCTBYS pACIPOCTPAHEHUI0 CIIYXOB.

2. MeXMMYHOCTHBIA  KOHQIUKT. [IpUuMHbI BO3HUKHOBEHHSI KOH(QUIMKTOB: CO3HATelbHOe
MOBeJleHre OZHOM U3 CTOPOH BCTyNaeT B MPOTHBOPeUNe C MHTepecamMH JpYyroil CTOPOHBI.
PykoBozicTBYy Heo6X0AuMO OBIJIO BBISICHUTH CHTYalMIO, a eCJId B TIpOLiecce aHaim3a
KOH(IMKTa PYKOBOJCTBO He MOXKeT pa3o0paThbCsi B ero MpUpojie U UCTOYHHKE, OH MOXKET
TIpUBJIEYb 711 3TOTO KOMIETEHTHBIX JIUL] (3KCIIEPTOB).

3. MeHepKep: aJMUHHCTPATOP, MOpyYaeT, paboTaeT 1o Lie/ssM IPYTUX, OCHOBA JeHCTBUM —
TUIaH, COCpeJ0TauMBaeT BHUMaHWE Ha CUCTEMe, BUJAT KPAaTKOCPOUHYH) TEPCTeKTHUBY,
ucrosnb3yet GopmManbHOe BAWSHUE, KOHTPOJMPYET, JaeT UMITYJIbC ABV)KEHUIO (pa3BUBaer
OpraHu3aLyio), Mpod)ecCHOHas, HaNpaBJIsIeT [|eJi0 B TIPaBU/IbHOE PYC/I0, YBa’KaeM.

JIujiep: WHHOBATOp, BJIOXHOB/SAET, paboTaeT TO CBOWMM Ie/sIM, OCHOBA JIEWCTBUA —
BUJIEHWe, COCpe/0TaurMBaeT BHUMaHWe Ha JIOASX W CTPYKTYpe, BUAAT [OJTOCPOYHYIO
MepCreKTUBY, WCIOJb3yeT JIMUHOe B/WsHUE, [OBepsieT, JaeT WMITY/JAbC [JBIKEHUIO
(pa3BUBaeT OpPraHMU3all{io), SHTY3MACT, Jie/IaeT MPABWIBHOE 18710, 000XKaeM.

4. ABTOpHUTapHbBIM

5. YuTteTe mpejyio)KeHusI KOJ/UIEKTHBA, HO INpoc/ieinTe, yToObl OHYM OTBeYasy LiesiiM Ballei
opraHu3anuu. BoBrneuere KO/IIEKTHB B OIpe/iesieHHe pojieii 1 0053aHHOCTeH ero u1eHoB,
TIPU 3TOM, He HaBsI3bIBasi CBOETO MHEeHHs. BriOpaHHbIe 0TBeThI O/IM3KH JeMOKPAaTHUeCKOMY
CTWIIO.

YK-3.3: Biaseer mnpuemMamM# 3((eKTHUBHOI0 COLMAJIBLHOIO B3aMMOJEHCTBUA B
Pa3/IMUYHBIX COIUAJILHBIX rpynnax (B 3aBHCUMOCTH OT Iiejied NMOAr0TOBKY 10 BO3PacTHBIM
0CO0EHHOCTSIM, MO0 JTHHYECKOMY M Pe/JIUTH03HOMY MPHU3HAKY, MO0 NPUHAAJIEKHOCTH K
COIMA/TBHOMY KJIaccCy)




ITepBblIii 3Tan (MOPOroBoi ypoBeHb) — MoKa3biBaeT chopMHUPOBAHHOCTH MOKa3aTeis
KOMIIETeHI[UH «3HaTb»: mpHemMbl 3((eKTHBHOrO COLMA/TIBLHOrO0 B3aUMOJEHCTBUS B
Pa3/IMYHBIX COL{HA/IBHBIX rPyNmnax (B 3aBUCHMOCTH OT Lie/ied NOJroTOBKH N0 BO3PacTHBIM
0CO0EeHHOCTSIM, N0 3THHYECKOMY M Pe/JIUrH03HOMY MPHU3HAKY, MO0 NPUHAJJIEKHOCTH K
COIMA/TbHOMY KJIaccy)

TecToBbIe 33/[aHNA 3aKPHITOr0 THIIA
1. ITepeuncIUTEe OCHOBHBIE 3/IEMEHTHI JIMJ€PCTBA (BbIOEPUTE OIMH BapHaHT OTBETA)
a) Jzep, MocaeoBaTe I , TpyIna
0) 3agauu, CUTYyaLus
B) OpraHU3aTOPbIl, UCIIOJTHUTE/TH, BeyIIHe
I') PYKOBOJMTE/IH T10/[pa3/ie/IeHUH, O [UMHEHHbIe

2. Teopus Jlyriiac Makrperopa (BbiOepuTe ZiBa BApHaHTa OTBeTa)
a) Teopusi X u Teopust Y

0) Teopusi «KHyTa U npsTHUKa»

B) Teopus JIuZiepCTBa

r) Teopus nmobeauTesns

3. PykoBoauTes b MOTHBHPYeT IOC/eA0BaTe/iell MyTeM TMOBBIMIEHHS YPOBHA UX
CO3HATE/TbHOCTH B BOCHPHUATHH BAa)KHOCTH IOCTABJIEHHOWN Ie/IM, NPEJAOCTaB/IeHUS UM
BO3MOXXHOCTH COOTHOIIEHHSI CBOMX JIMYHBIX HHTEPecoB C 00mied Ie/IbI0, CO3JaHHsA
armMocdepbl I0BEPUTEIBHOCTH W YOeX/JeHHs TMociejoBare/ied B He00X0AMMOCTH
CaMOpa3BUTHSA — ITO JIU/eP.... (BbiOeprTe 0/IH BapUaHT OTBeTa)

a) nmuzep-pedopmarop

0) mumep-cTparer

B) JIUJiep-KOHCEepBaTop

I') Iu/iep-peBOIIOLIIOHEeD

4. OCHOBHBIM OT/IHYMEM KOMaH/bl OT 00bIYHOI paboueil rpynmnbl sAB/IsieTcA: (BbiOepuTe
O/IVH BapUaHT OTBeTA)

a) Ha/IMuuMe Jiuzepa

0) Ko/TMUeCTBeHHBIN pa3mep

B) Ha/IMuMe CHHepreTuyeckoro ¢ dekra

T') HaJIMure pPOoJIeBOU CTPYKTYPbI

5. K ¢akropam mnoBpimmawmuM 3¢ ¢eKTHBHOCTh TPyNI OTHOCATCA: (BbiOepuTe OJWH
BapUaHT OTBETa)

a) o0IeHne

6) rpymnmnoBbie HOPMbI

B) 3alllUTa

I') CIIJIOYEHHOCTh

Knwo4n
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6. IIpounTaiiTe TeKC ¥ YyCTAaHOBHTE COOTBETCTBHe. B JuepcTBe CylIecTBYIOT psifi CTU/IEH
pykoBojcTBa. CooTHecuTe Ha3BaHHe CTHJISA C €ro onpeje/ieHueM

| 1.ABTOpHTapHOE PYKOBOCTBO | a) pyKoBogMTeNb OOBIYHO BEXUIMB, GOWTCH |




KOHCbJ'[I/IKTOB, B OCHOBHOM CoOrJialiaeTcsd ¢ MHeHHueM
MOAYMHEHHBIX.

2.leMOKpaTUYHOE PYKOBOZCTBO 0) pyKoBoAWTelb KaTeropuyeH, 4acTO pe30K C
JIOAbMH. Bcersa mpuKasbiBaeT, pacriopsKaeTcs,
HACTauBaeT, HO HUKOT/IA He TIPOCHT.

3.JInbepanbHbIA PyKOBOAUTEH B) PYKOBOJUTENb CTPEMHUTCSI KaK MOKHO OoJiblile
BOIIPOCOB pelllaTh KOJljleruaabHo, CUCTeMaTH4yecKu
MHGOPMUPOBaTh MOAUYMHEHHBIX O TIOJIOXKEHUH [iesl
B KOJIJIEKTHBE, MTPaBU/IbHO pearvpyeT Ha KPUTUKY

I) DPYKOBOAWTENb He XoueT Opath Ha cebs
OTBETCTBEHHOCTb, [e/IeTUPYeT CBOU OOSI3aHHOCTH
Ha CBOUX TIOZUMHEHHBIX M  HECeT HHUKaKOU

OTBEeTCTBEHHOCTHU
Kntoy:
1 2 3
b B a
Bropoii s3Tran (NpOABHHYTHIII ypOBeHb) — TIOKa3biBaeT C(opMHPOBAHHOCTH

NnoKa3sare/isi KOMIETEHI[UH «yMeTb»: NMPUMEHSTbh HAa NpaKTHKe mpueMbl 3¢ ¢deKTUBHOrO
COLIMA/IbHOT0 B3aMMOJAEHCTBHUA B Pa3/IMYHbIX COLMA/IbHBIX rpynmnax (B 3aBUCHMOCTH OT
re/ieidl MOArOTOBKU MO BO3PacTHbIM OCO0EHHOCTAM, MO 3THUYECKOMY M PeJTUTrHO3HOMY
NMPpHU3HaKY, 10 MPUHA//IE)KHOCTH K COL{HA/IbHOMY KJIacCy)

3aiaHUsA OTKPBITOr0 THUIA (BOMPOCHI /ISl OMPOCA):

Kakyto HayKy M3ydaeT KpaToJIoTHsl B IJIePCTBe?

2. Ha3zoBuTe BiMsiHYME Ha TOJUMHEHHBIX, KOTOPOE OCYIIIECTB/ISETCS C TOMOIIBbIO BHYIIIEHUS,
yOeskieHus], TIPOChObI, YTPo3, TPUKA30B, MOKYTIA.

3. HaszoBute crnoco® BIUSHHWS Ha TOAUMHEHHBIX, TIPU KOTOPOM TMPOUCXOAUT 3(hdheKTUBHas
repejiaya CBOei TOUKHU 3peHHUsl.

4. HazoBute Mofenb, KOTOpas TIpeJyCMaTpUBaeT TIOBeJleHWe BHYTPU OpraHW3aIlWy,
chopmupoBaHHasi B mpolecce (YHKIIMOHUPOBaHUsS KOMIIAHMU W pasfesseMas BCeMU
yjleHaMM KOJUTEKTHMBA. JTO HeKas CHCTeMa I[eHHOCTel, HOPMbI, TIpaBU/a, TPAJUIMH U
TIPUHLUIIBI, TI0 KOTOPLIM >KUBYT COTPYJAHUKU. B ee ocHOBe /eyt ¢unocodusi KOMIIaHUH,
KOTOpasi TIpefioTipeZiesisieT CHUCTeMYy LIEHHOCTel, oOIlee BHeHUWEe Ppa3BUTUS, MOJeNb
B3alMOOTHOIIIEHHH U BCe TO, UTO BK/TFOYaeT B ce0si Opr. Ky/bTypa.

5. O KakoM BHJle WMH/pKa WJET peub MPH BOCIPUSATHHM 3apyOe>kKHOU 0O0IeCTBeHHOCThIO
HallMOHA/IbHBIX ~ OCOOEHHOCTeW  Hace/ieHWs, YPOBHsS  3KOHOMUYECKOTO  pa3BUTHS,
MOJTMTUUYECKOTO CTPOSI, KY/IbTYPhI, PUPOJHBIX 0COOEHHOCTEN U MHOTHX JIPYTHX (DaKTOpOB,
He3pHMO TMPUCYTCTBYIOMMX B 0Opase /1060ro rocyzapcrea?

—_

Hayka o Bactu

Paccynounoe BivsiHuE

KopriopaTtuBHas KyJIbTypa

1
2
3 Ybexxnenue
4
5

ViMupK cTpaHsl

Tpetui 3Tan (BbICOKMH ypOBeHb) — MOKa3biBaeT C()OPMHUPOBAHHOCTh TMOKa3arTe/isi
KOMIIETEHI[UM  «BJIQIETb»:  CIOCOOHOCTBHIO  CTpPouTh 3¢ (eKTHBHOE  COLHA/TIBLHOE
B3aMMO/IeICTBHe B KOMaH/l¢ B 3aBHCHMOCTH OT IiejieM MOArOTOBKH IO BO3PacTHBIM
0CO0EHHOCTSIM, TO0 ITHHYECKOMY M Pe/JIUTH03HOMY MPHU3HAKY, MO0 NPUHAAJIEKHOCTH K
COLIMA/ILHOMY KJIacCy




IIpakTHyeckHe 3ajaHUA:

1. B opHOI W3 KpyNHeWIIMX SIMOHCKMX Kopriopauuid — «CoOHW», KOTOpasi CTaBUT U pellaeT
CJIO’KHBIE 3a[jaud HOBATOPCKOTO XapakTepa, OObllloe 3HaueHWe TIPUJAeTCs yuaCTUI0 BCEro
KOJIZIeKTMBa B TMouCKe 3((deKTUBHBIX IyTeld [JOCTWKeHUs CTOsIUX T[epes Hel 1esei.
Koprioparmito  «CoHU» OT/IMUAOT aHTHOOPOKPAaTUUECKWM CTWIb YTpaBJeHHs, CTpeM/IeHHe
Npeo/10/IeTh OTUYK€HHOCTh Pa3/IMUHbIX MO/pa3/eieHUi U YPOBHeU yIipaB/ieHusl KOpIiopalei.
Kak BbI O1leHMBaeTe CcTpemM/ieHHe PYKOBOZCTBa Kopriopaiu «COHW» TpPUBJIeYb K YYaCTUIO B
pellleHWH TIpo0JieMbl, B TOM UMC/Ie YIpaB/leHUYeCKOro XapakTepa, BCeX COTPYAHUKOB
Kopriopauuu? OmnpaB/iaH /M TaKOM MOJAX0/ K OpraHu3alyiy IpOrU3BOACTBA?
2. Kak Heob6X0AWMO TOCTYIIUTh PYKOBOJUTE/I0 B JaHHOM cuTyaumu? HejaBHO Ha3HAUWIM
DYKOBOJUTE/IST TPY/AOBOTO KOJIZIEKTHBA, B KOTODOM OH HECKOJBKO JIeT ObIIM Ps/IOBBIM
cotpygHukoM. Ha 8 uacoB 15 MUHYT OH BbI3Ba/id K cebe B KaOWHET TIOJUMHEHHOTO [isI
BBISICHEHUSI TIPUYMH €T0 YaCThIX OTM03/IaHUM Ha paboTy, HO PYKOBOJUTE/Th HEOXKUJAHHO OT10371aj1
Ha 15 MuHyT. [To[uMHEHHBIH >Ke TpUILIe] BOBPeMs U »KJeT Bac.
3. TMomunHeHHBIE B TOC/IeIHee BpeMsi M30eraroT ApyXecKux Oeceli C DYKOBOAWTETEM U €ro
HCKpeHHss 3ab60Ta 06 uX 0/1ar0COCTOSTHUM He HaXOAWUT Y HUX OTK/IWKa. KauecTBO MX pabOTHI
pe3ko yxyauiaercs. Kak Heo0X0JUMO MOCTYIUTh PYKOBOUTETIO, BEIOEpUTE TIPaBU/BHBIN OTBET
u3 mpefnoxkeHHbix: 1. [loguepkHeTe HeOOXOAWMOCTb  BBLITIOJHEHUS  [MOBCEAHEBHBIX
00s13aHHOCTe ¥ Ba)KHOCTb CTOSIIIUX TIepe]; KO/UIeKTUBOM 3ajau. 2. He mposiBisis ocoboit
JIMYHOM WHUIMATUBBI, TIPE/JOCTaBUTE T'PYIINe BO3MOXXHOCTE Auasora ¢ Bamu. 3. OOBsicHUTECH C
TIOJUMHEHHBIMH 1 OTIPe/Ie/IUTe 11e/Tb JaibHeiei pabotel. 4. HamepeHHO He BMeIIaeTech.
4. PykoBoAuTe/lb OpraHu3aliuM TIOpy4yaeT CBOeMYy 3aMeCTUTe/l0 TOATrOTOBUThL 3acefjaHue
KOJIUIETMM TI0 BOMPOCY, KOTOPBIM TOT KypupyeT. HakaHyHe 3acefaHusi pYKOBOAUTEIb Pe3KO
KPUTHKYeT Tpo/ie/laHHy0 paboTy U TpeOyeT BHECTH Kap[vHa/lbHble U3MEHEHUS Ha IOBECTKY
[IHSI, KpyT TIpUIJIalleHHbIX vl U T.J. OLeHuTe CUTyaluui0 U JauTe MporHo3. Kak mocTynuTh
J1eHiCTBYIOLLIMM JTUL]aM.
5. Ilpou3BOAUTENBHOCTL Tpy/Ja KOJUUIEKTHMBA 3aMeTHO Bo3pacTaeT. PykoBojuTenb NbITaeTCs
ybeauThCs, UTO BCe €ro WieHbl 3HAIOT CBOM (DYHKIMOHa/IbHbIE OOSI3aHHOCTH W OTBEYaroT
TIpe/IbsIB/IEHHBIM K HUM TpeOoBaHUsM. B fasbHeliem f1efcTBUs pyKOBOIUTEJIsS, BEIOEpUTe OIUH
BapHaHT OTBeTa:

[Moanep)kuBaTh C HUMU ApPY>KeCKHe OTHOLLEeHUsi, BMecTe C TeM IOCTOSIHHO [0Bepsis,
HACKOJIbKO ZI0OPOCOBECTHO OHU BBITIOTHSIOT CBOU (DYHKIIMOHA/IbHBIE 00SI3aHHOCTH.

He npeanprHrMaeTe HUUero orpeie/ieHHOrO.

Menatb BCe, UTO B CWIaX DPYKOBOAWTENs, UTOOBI CO37aTh B KOJJIEKTHBe aTtMocdepy
BCeoO111eli MPUYAaCTHOCTH Y BaXKHOCTH PeIllaeMbIX 3a/1ay.

[TomuepkuBaeTe BaXKHOCTh pellleHus 3a/lau K yKa3aHHOMY CPOKY.

Kntoy

1 Takoli TOAX0[, PYKOBOJICTBA KOMITAHWUM K OpraHW3aluy TPOW3BO/ICTBA ompaBjaH. OCHOBHOM
pe3epB pa3BUTHS JIFOOOM KPYTTHOW (DUPMBI JIEXKUT B TIPUBJIEUEHHH K PEIIeHUI0 CJIOXKHBIX TIpo6ieM
pabourx HIKHEro 3BeHa, KOTOPbIe HEIOCPeCTBEHHO CBOMM TPYZAOM CO3/IAI0T MPOAYKLIUIO.

2 PykoBoguTento ciefyeT IMO3A0POBATHCS C TIOAUYMHEHHBIM, 1MOOIarofaputh ero 3a OXKUaHMe,
OOBSICHUTH TIPUUKMHY CBOEH 3afIep)KKH, He OTPaBAbIBAsICh Tiepe; HUM. 3aTeM BBISICHUTH 10 KaKOU
MpUYKrHe pabOTHUK OTa3/ibIBaeT, HAIOMHUTL €MY O TPY/JIOBOM PACIOPSi/IKe COTPY/THUKOB, O Mepax
IUCLIMTUTMHAPHOTO B3BICKAHUS 3a OT03/]aHus1, TOTpeboBaTh HAarmMcaTh O0bSICHUTENBHYIO.
Bo3MoXKeH pyroii BapuaHTa OTBeTa.

3 [MoguepkHeTe HEOOXOMMOCTD BBITIOTHEHHS TIOBCETHEBHBIX 00SI3aHHOCTEH W BaXKHOCTD CTOSIIIMX
Triepe/| KOJIJIEKTUBOM 3afiau. JlaHHasi CUTYallysi MOJKeT Tpe/lyCMaTpPUBaTh APYTOM OTBET.
4 [MoguvHeHHOMY CileiyeT OOBSICHUTh HaualbHUKY HEBO3MOXXHOCTb KapAWHA/IBLHOTO W3MEeHeHHSs

TJ1aHa 3ace/laHuu KOJUIeTUH, PUBO/ISl apryMeHTHI (yUaCTHUKOB KOJIJIETUY OMOBECTU/IH, JOKIa/bl
M0 TIOBECTKe TOTOBbI, BpEMEHM Ha UX KOPPEKTMPOBKM HeT W TI.). B wiyuae He cormacus
HayvasbHUKA, MCIIPaBUTh U BHECTU Te U3MEHeHUs], KOTOpble MOT'YT [10/aThCsl KODPEKTUPOBKHU.
Bo3MorkeH Apyroi oTBeT.




5 Henaete Bce, uto B Baummx cumax, uToObl CO37aTh B KOJJIeKTHBe aTMoctepy BceoOrreit
MMPUYACTHOCTH M BAXKHOCTH pelllaeMbIX 3a/lau. Bo3MoskeH Apyroi oTBer

YK-3.4: 3¢pdekTBHO B3aUMOAEHCTBYeT C APYrMMH 4Y/eHaMH KOMaHjbI, B T.4.
yJacTByeT B o0MeHe wH(popmarmueil, 3HAHUAMH, ONBITOM, U Npe3eHTALlMH Pe3y/1bTaTOB
PadoThI KOMaH/ABI

IlepBbiii 3Tan (MOPOroBoii ypoBeHb) — NoKa3biBaeT C(h)OPMUPOBAHHOCTH NOKa3aTe s
KOMIIETeHIUH «3HaTh»: 0CO0EHHOCTH MEXIMYHOCTHOI'O B3aMMOJAEHCTBUS B KOMaHJHOH
pabore.

TecToBbIe 33/laHHA 3aKPHITOr0 THUIIA
1. ITepeuncyiuTe (hyHKIMM KOPIIOPAaTHBHOM KY/IBTYPbI: (BbIOepUTe /IBa BapUaHTa OTBeTa)
a) UMH/I)KeBasi, MOTHBALIMOHHAsI
0) BoBJIeKaroIIast, UAeHTU(DULUPYIOIIast
B) a/IaTlITUBHAs, yTIpaBieHueCcKast
r) crucreMoobpa3ytolijasi, MapKeTHHT OBast

2. Ctunb pykoBojcTrBa HE onpepensercs .... (BbiOepuTe 0/JUH BapHAHT OTBETA)
a) TpeOOBaHUAMM CO CTOPOHbBI TIPaBUTE/ILCTBA

0) xapakTepoM 3a/iay, CTOSIIVM Tiepefi KO/UIEKTHUBOM

B) Ha TMOBeJieHHe MOJUMHEHHBIX HUKaK He BJIMsieT PYKOBOJAUTE/Tb

T') OT PYKOBOZWTEJISI He 3aBUCUT Pe3yJ/IbTaT BBITIOJTHEHHOW PabOThI TIOJUMHEHHOTO.

3. OnpejenuTe CymiecTBYeT JIA HePapXus CPeiH JIN/IepoB: (BbiOepuTe 0[MH BADUAHT OTBETA)
a) 14, 3alaHHasi CUCTeMOM OTBETCTBEHHOCTH

0) ma, TpaguIMOHHAsA (JTU[ep-HaYa/IbHUK — JIAZEeP-TI0[UMHEHHbIN)

B) /la, MeXKJ/1accoBast

T') He CyLIecTByeT

4. YKaxuTe CTHIb JIN/|ePCTBA, KOTOPbIN UCII0/Ib3yeTCA B yIPaB/IeHUH Yallie BCcero
(BbIOEpUTE OJJVH BapHUaHT OTBETA)

a) aBTOPUTAPHBIN

0) JeMoKpaTHueCcKuit

B) TMOepaTbHBINA

I') CMelllaHHbIN

5. OnpejenuTe KTO U3 NMpe//I0’KeHHBIX H3BECTHBIX JIU/|ePOB HUCII0/Ib30BaJl [eMOKPaTHUHBIN
CTW/Ib B yNIPaB/IeHUH rOCyAapCTBOM (BbIOepHTe OIH BapUaHT OTBETA)
a) Haroneon bonamnapr

6) Mocud Cramux

B) Muxaun 'opbaueB

r) Agonbd I'utiep
Kiroun

1 a,0
2 A
3 A
4 r
5 B

6. HquHTaﬁTe TEKCT M YCTAaHOBUTE CcCoOoTBEeTCTBHE. .}II/IAEPCKI/IE THIIBI HMMEHT CBOH




xapakTepucTuki. CoOTHeCHTe THUII JIijiepa C ero XapakTepuCTHKOH

1.VIHTepaKTUBHBIN JUZEp a) Motusupyer rocJiefloBaTesnei ryTem
NOBBILLIEHNS YPOBHSI MX CO3HAaTeJbHOCTH B
BOCTIPUSITUM Ba)KHOCTH U LIEHHOCTH MOCTaB/IeHHOW
LW,  TpejoCTaBAeHWS UM BO3MOXXHOCTH
COBMECTUTb CBOW JIMUHble HHTEepechl C 0OIeit
11eJIbI0

2. ATpubYyTUBHBIH MMOAXO0/ K JTUIEPCTBY 6) B cuiy CBOMX JTMYHOCTHBIX KauecTB CIoCcOobeH
OKa3bIBaTh riybokoe BO37elCTBHE Ha
TI0C/Ie/JOBaTeTe.

3. Xapu3maruuecku mgep B) BBIBO/AbI JIMZiepa B DPaBHOW Mepe, Kak W
TIoBeZieHue roc/esjoBaTe e, 00yC/10BIEHBI
peakiel uepa Ha MoBe/IeHHe TIOC/IeIHUX.

4. Jlugep-pedopmarop r) PpYKOBOAWTeNb 3ab0THUTCA O  JOCTWKEHWUH
KOHCEeHCyca, yyacTud B paboTe BceX U/IeHOB
KOJIIEKTUBA, 150’ B3aMMOJEeNCTBUU u
B3aWMOIIOHUMaHMUH.

[l) BBICTyTIaeT 3a TIOJHOe HU3MeHeHHe, CBepKeHUe
TIPOLLTBIX W/IeasioB 00IecTBa

Kntou:
2 3
B 0 a
Bropoii 3Tran (MpoOABMHYTBHIH YpOBeHb) — MoOKa3biBaeT C(OPMHUPOBAHHOCTH

NnoKa3are/ifi KOMIIETEHI[UM «yMeTb»: OpPraHU30BbIBaTh B3auMO/JeHCTBHE C [PYTUMH
yjeHaMH KOMaH/bl B 3aBHCHUMOCTH 0T cnenquuKyu KOMAaHJHOM 3ajaud U C
HCI0/Ib30BaHNeM HH()OPMALMOHHO-KOMMYHUKAI[UOHHBIX TEXHO/IOTUH

3a/jaHMsA OTKPHITOr0 TUMA (BOMPOCHI /ISl ONpoca):
1. K KakoMy BU/ly KaueCcTB OTHOCUTCS MHO>KECTBO aTpUOYTOB MHZAWBU/IA, BK/IIOUAs PA3/TUUHBIE aCTIeKThI
ero TMYHOCTH, TEMIIepAaMEeHT, TIOTPeOHOCTH, MOTHBLI U LIEHHOCTU?
2. Kak moBusieT TIpakTHKa KOMaHJHBIX MeTO/0B PabOThI Ha JesTeNbHOCTE TMPeITpUsITHs, eCld Lieu
KOMaH/Ibl MOTYT He COBIAZATh C Lie/IIMU OpraHu3arun?
3. Ha3oBuTe OCHOBHble OT/JIMYUTE/bHbIE XAPAaKTePUCTUKU MeXJy (opManbHbIM U
HehopMaTbHBIM JTU/[ePAMU.
4. KTo 13 u/leHOB KOMaH/Ibl [JOJDKEeH pelllaTh CAeyHOIIUi yrpaBieHYecKure 3a/lauk: yCTaHOB/IeHHe
¥ nojijiepykaHue 1o0poskesaTensHOM paboyeli aTMocdepsl B KOMaH e, OpraHu3alyist mpodeccroHaIbHOTO
POCTa UjIeHOB KOMaH/Ibl.
5.Ha3zoBuTe oCHOBHBIE TpU (HOPMBI YIIpaB/eHHs, MOAU(MUKALIMA KOTOPbIe IIUPOKO PAaCIPOCTPAHEHBI BO
BceX cdepax MPOM3BO/ICTBEHHOW M TBOPUECKOU AeATeTbHOCTU KOMaH/,.

Knrouu

1 JIMuHbIe KaueCcTBa

2 OTpuUILIaTe/IbHO B CBSA3M C BOSHUKHOBEHHEM OIpe/le/IeHHbIX Ipob/ieM.

3 ®dopManbHBIN MuAep — odULMaabHO Ha3HAaUeHHBIH, /lefleripoBaH oripe/ie/ieHHbIMU

TIOJTHOMOYMSIMU U 00s13aTenbcTBa. HedopMastbHBIN /THiep — OKa3bIBaeT BIIMSHUE Ha JIIOfeH,
He3aBMCHUMO OT I0JDKHOCTH, UMeeT CBOUX T0c/iefloBaTese

4 PykoBoauTesnb

5 «TeaTp opgHoro akrepa», «KoMmanpa cornacusi», «CoBeT»

Tpetuii 3Tan (BbICOKHII YPOBeHb) — MOKa3biBaeT C()OPMHPOBAHHOCTH MOKAa3arTes
KOMIIETeHI|UH «BJIaJieTh»: HaBbIKaMH o00OMeHa HH{QopManuell, 3HAaHUAMH M ONBITOM,
HaBBIKaMH Npe3eHTal[uy pe3y/IbTaTOB

I'IpaKTuquKne 3a/ldHHUA:




1. Bbl siBIsieTeCh PYKOBOAWUTE/NEM KDYIHOW (UPMbI, 3aHUMAIOLIEHCsi TIPOU3BOICTBOM U
COBITOM TIPO/IOBOILCTBEHHBIX TOBapOB. BaMm TIPeACTOWT: pacCMOTPETh W YTBEPAUTH ILIaH
Pa3BUTHSI TPOU3BO/ICTBEHHBIX MOIIIHOCTEH Ha C/IeYIOIINI o/ IPOKOHTPOIMPOBAThL Pe3y/bTaThl
JeITeTbHOCTH  TIOZipa3Zie/ieHWid TO/ITOTOBUTh OTBETHbIE MMUChbMa B apec TIPeATpUSTHIA-
TIApTHEPOB M3YUWThb OIBIT PabOThl HauOO/iee TIPOrPeCCUBHBIX TMPeNPUSITAN Balllel OTpac/d.
Kakue 13 repeuncieHHbIX TTOJTHOMOUWM Bbl MOKETE [1e/IeTMPOBATh MOJUMHEHHBIM B YCIOBUSX
neduiyta BpeMeHu?
2. Otnen mpearnpusTHs 3aHKMMaeTcsi 00paboTkoi nHbopmaruu. bosbmMHCTBO paboTHUL]
TPYASTCS 3[1eCh 110 MHOTY JIET U TIPUBBIK/IM 00pabaTbiBaTh MH(MOPMAIIUIO BPYUHYIO. Y Be/THUeHHEe
00BEMOB  IUKTYeT HeoOXOAUMOCTb aBTOMATH3al[i 00pabOTKH MJAHHBIX C TTOMOIIBIO
KOMIBIOTEPHBIX TMporpaMM. PabOTHMIIBI TIPeATNIEHCUOHHOTO BO3pacTa BBICTYIAIOT IPOTHB
KOMITbIOTEPU3allMK, TOTOBbI paboTaTh OO/bllle, HO TIPU 3TOM TMPUIETCS YBEJWYWTH IITaT.
Monozie’kb CTPEMHUTCS CECTb 3a KOMIBIOTEPBI, O/IHAKO OHU TJIOXO 3HAIOT Tporiecc 00paboTKu 1
0e3 MOMOIIM OMBITHBIX PAOOTHHI] UM He 0DOUTHCh. B pO/M PYKOBOAUTENS MPEJIOKUTE MyTH
HeWTpa/u3al[uy IPUUUH COTIPOTHUB/IEHUS] HHHOBALIUSIM.
3. Bamiy ToAuMHEHHbIE OKa3aluCh He CIOCOOHBI PEIIUTh TIOCTABEHHYIO Tepefi HUMHU
npobsieMy. OObIYHO BBI MO/Iarasmch Ha UX CAMOCTOSITEILHOCTh. PaboTa M B3aMMOOTHOIIIEHUS
BHYTPH KOJUIEKTHBA XOpoIiue. Bor:
a) BMeCTe C HUIMU NIPUMeTe yuacTHe B PellleHUH Mpo0IeMbl.
0) Mo3BoMTE MOAUMHEHHBIM CAMHUM BBIOPATh ITyTU PelleHus TIPO0/IEMBI .
B) TMPOSIBUTE TBEPJOCTh B DPYKOBOJCTBE W OBICTPO OTpearupyere Ha HeOOXOJUMOCTb
peopraHu3alyu paboThl KOJUIEKTHBA.
) TOOIIPUTe WIEHOB KOJUIEKTHBA B UX pab0Te HaJl peleHrueM Mpo0/ieMbl U MOAeP)KUTE UX
WHUL[UATHUBY.
4. Bbl IpUIIUTA PYKOBOUTE/IEM B OPraHM3al[HI0 C XOPOIIIO Ha/laKeHHOW CHCTeMOM yTpaB/IeHusl.
Baml mpe/iiecTBEHHUK OCYLIECTB/IST JKECTKUM KOHTpPOJb 3a ee (YHKIMOHUPOBaHWEM. BbI
XOTHUTe, He CHWKas 3(GeKTUBHOCTH CUCTEMBI YIIPAB/IEHUS, CO3/jaTh OOjiee HENPUHYKIEHHYIO
aTMoc(epy B KOJUIEKTUBE. Bb:
a) czesaeTe BCe, UTO OT Bac 3aBUCUT, uTOOBI Ka)K/AbIM UieH KOJUIEKTHBA TIOYYBCTBOBAJI
CBOIO 3HAUYMMOCTb ¥ TIPUYACTHOCTb.
0) moUepKHETe B)KHOCTh BBITIOJTHEHUS ITOCTAB/IEHHBIX 3a7ilau K CPOKY.
B) HaMepeHHO He Oy/leTe BMELINBAThCS.
r) TocTapaeTeCh BOB/I€Ub BCHO TPYNIy B TIPOLIECC TIPUHATHS pPEIleHWH, HO JIMUYHO
TPOC/IeUTe, YTOOBI TIOCTAB/IEHHBIE 1Ie/TU ObUTH JJOCTUTHYTHI.
5. Bac moBbicuM B O/DKHOCTH. Ilpeapiayiiuii pyKOBOAWTE/NL He BMEIIMBAiCA B pabOTy
KOJUIEKTHBA, KOTOPBIN [JOCTATOUHO XOPOIIO CIIPABJ/ISICS CO CBOMMM 3a/jJauaMy U HarlpaB/IeHUSIMHU
paboThl. B3aMMOOTHOIIIEHUST MEXKY €ro WieHaMU Xopoiiye. Bor:
a) TpeAnpUMeTe Mephl C 1eJIbI0 OPraHW30BaTh PabOTY MOJUMHEHHBIX B UETKO yYKa3aHHOM
HarpaB/IeHUH.
0) BOBJeueTe TOAUMHEHHBIX B TPOLECC BBIPAOOTKU peIlIeHUH W TOJIeP)KUTE XOPOIINe
HauMHaHWSI.
B) o0OCyauTe C TIOAUMHEHHBIMU TIPOJieJIaHHYI0 paboTy W 3aTeM TpoaHaIU3HMpyeTe
HE0OX0IUMOCTh HOBOBBE/IEHUM.
r) Tofo6HO Baremy npeaiiecTBEHHUKY, He OyieTe BMEIIMBaThCs B pabOTy KOJIIEKTHBA.

Knroun

1 [ToAroToBUTH OTBETHbIE THMCbMA B aZpec TPeANpUSTHNA-TIADTHEPOB, W3YYWUTh OIIBIT
paboTsl Hanboee MPOrPeCCUBHBIX MPEATIPUATHI Balllell 0Tpacid. MoryT 6bITb BbIOpaHBbI
JIpyrYe MoJIHOMOYMsl, B TAKOM CJTyyae Heo0XoiMuMo 060CHOBATh

2 HasHaunTe MOIOABIM CIEMaUCTaM B JIMIle HACTaBHWKA OMBITHBIX COTPY/AHUI] TIpe[
TEeHCHOHHOTO BO3pacTa ¥ Hao0opOT.

3 BMecTe ¢ HUMM TIpUMeTe yJacTHe B pelieHuM 1ipobeMbl. Bo3MoykeH IpyTroi OTBeT.




IlocTtapaeTeck BOBJeUb BCHO TPYIIy B MPOLIECC NMPHUHATHS peIlleHWi, HO JMYHO TpOC/IejuTe,
4yTOOBI MTOCTaB/IEHHBIE 11eJTH ObI/IM IOCTUTHYTHI. BO3MOJKeH U J[PYTroi OTBET.

Ob6cymuTe C MOAYMHEHHBIMU TIPOAeIaHHYI0 paboTy M 3aTeM IpoaHaIu3upyeTe HeoOXOAUMOCTh
HOBOBBe/IeHUM.
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35.
36.
37.
38.
39.
40.

OueHOYHbIEe CPe/ICTBA /A/I MPOBe/ieHNs IPOMEe)KYTOUHOU aTTeCcTal[un
[TpomMe)xyTouHasi aTTecTals TPOBOAUTCS B (hopMe yCTHOTO 3aueTa.

Bompocs! 15 3auera
IIpupopa nupepcTBa U ero CyTh
JInzpepcTBO U yrpaB/ieHre — OCHOBHbIE XapaKTepPUCTHUKU
Bracts Kak 0CHOBa /1MJepcTBa
ITonsTHe MaepcTBa. DJIeMEHTHI IepCTBa
JIuzepcTBO Ha OCHOBE JIMYHOCTHBIX KaueCTB
[ToBeeHueckuii MOAX0 ] K muAepcTBY: oaxon [.MakI peropa
ATpubyTHBHOE JIHZIEPCTBO
XapusMaTtuueckoe J1zepCcTBO
I[Tpeo6pasytolriee 11epCTBO

. KauectBa nmuzepa

. [TonsiTve ¥ BUBI UMUZKA

. XapaKTepuCTUKHU U CTPYKTypa UMH/IKA

. [Tyt popmupoBanus UMHKa

. YTipaB/ieHre TUIepCTBOM B OpraHu3alyiu

. [loHsATHE CTW/IS MUepCTBa B MeHeI)KMeHTe TpeTIpUITUS

. ®opmMupoBaHUe CTUIS U epPCTBa

. Mozienb nyiaHMpOBaHusl U3MEeHeHUI B OpraHv3alyy

. CTpareruu noBceJjHeBHbIX U3MEHEHUH

. [IpeofosieHre CONpOTUBIEHUI U UX TTOC/Ie,CTBUS

. IHHOBaLlMOHHAs OpraHu3aLys U ee XapakTepuCcThKa

. Ilonsitve mupepa. Ero posbs 1 MecTo B opraHusanuu

. DyHKUWs /H/iepa B COBpeMeHHOM 0011iecTBe

. Knaccudukanms nvgepon

. JIupgepckue KauecTsa

. Teopus MepCKUX KauecTB

. KoHyenumu mmziepckoro nosejeHun

. Teopusa ®ugnepa

. Mopenb cuTyaLiOHHOTO 1epcTBa Xepces U biaHiapza
. CuHepretuueckuii 3pdeKT - 0CHOBa IrpyIIoOBOro JUepCTBa.
. 'pynmoBoe n11epCcTBO Ha OCHOBE KOHCEHCYCa.

. 'pynmnoBoe n1epcTBO Ha OCHOBe BHYTPEeHHEeN UHTerpaLyu
. Konyenuu muaepcrea 1 pyKoOBOCTBa

. Ponb nmuzepa npu pa3penieHny KOH(IMKTa

. MexaHu3mbl TPYNMNOBON AWHAMUKU: CQepbl >KU3HU TPYIIbl, KOMaH/JHble HOPMBI U

L|eHHOCTH, pPOJIeBOe pacripefie/ieHe, U3MeHeHue KpUTepueB 3(eKTUBHOCTU U JIP.
OcCHOBHbIE CTU/H JIUJePCTBa.

OneHka 3(pheKTUBHOCTU JIUJEPCKOTO CTHIISI.

OO6yueHue 1 pa3BUTHeE JIN/IEPCKAX Ka4eCTB U CIIOCOOHOCTe.

OddexTrBHOE MUAEPCKOE MTOBE/IeHUe.

[TouaTtue Biactu. Bujpl BIUsAHUS.

®opwmel Baactu. Knaccugukaius BnacTy.



4. METOJMNYECKHUE MATEPHUAJIbI, OIIPEJE/IAIOIIVE IIPOLENYPBI
OIIEHVMBAHUA 3HAHMI, YMEHHI, HABBIKOB UW (JIN) OIBITA
AEATE/IBHOCTHA

1711 BBITIOJTHEHUST IPAKTUUECKUX 3alaHUH CTY/IeHTY HeoOXOAUMBI PYUKa, JIUCTHI [/isT Ye€PHOBBIX
TI0/ICUeTOB
TeKymuii KOHTPO/Ib

TecTrpoBaHue [J1s1 IPOBe/IeHUs] TEKYILlero KOHTPOJISI MPOBOJUTCS B (pOpMe MUCbMEHHbIX
OTBETOB Ha TECTOBbIe 3aJlaHWs WKW C TOMOIIb0 CHCTeMbl JUCTAHI[MOHHOTO 00yueHus. Ha
TectupoBaHue oTBoguTcs 20 MuHYT. Kakplii BapvaHT TeCTOBBIX 3aJaHuil BKiouaeT 10
BOIPOCOB. KonmuecTBO BO3MOKHBIX BapyMaHTOB OTBeTOB — 4 wim 5. CTyzeHTy HeoOXoAumo
BbIOpATh OJWH TPAaBU/IbHBIN OTBET. 3a KaXK/Ibli MPaBUIbHBIN OTBeT Ha BOMPOC MPUCBAaHWBaeTCs
10 6amnos. Illkama mepeBoga: 9-10 TIpaBUIBHBIX OTBETOB — OIleHKAa «OTIM4YHO» (5), 7-8
MpaBU/ILHBIX OTBETOB — OLleHKa «xopoiio» (4), 6 TpaBWIbHBIX OTBETOB — OLleHKa
«yI0BNeTBOPUTENBLHO» (3), 1-5 NMpaBU/IbHBIX OTBETOB — OL|eHKA «HE y/I0BJIeTBOPUTELHO» (2).

Onpoc Kak CpeACTBO TeKylllero KOHTPOJISI NPOBOAUTCA B (pOpMe YCTHBIX OTBETOB Ha
BOMpochkl. CTyZIeHT OTBeuaeT Ha MOCTAaBJeHHbIM BOMPOC Cpa3y, BpeMs Ha MOATOTOBKY K OTBETY
He TIpe/loCTaBJIsIeTCs.

[TpakTrueckue 3aaHus KaK CpPeJCTBO TEKYLEro KOHTPOJS MPOBOJAATCS B MUCBMEHHOU
¢dopme. CTyieHTY BbliaeTcsl 3a/jaHue U rpejocTasisgercss 10 MUHYT /J1s1 TOATOTOBKU K OTBETY.

IIpomexyTouHas aTTeCTaLUsA

3aueT TPOBOAWTCS TIyTeM TO/IBeJEeHUs] UTOTOB IO pe3y/bTaTaM TeKyI[ero KOHTPOJIS.
Ecnu CTyZeHT He CHpaBW/ICS C YaCThHO 33/]JaHUN TEKYILEro KOHTPOJs, €My TpeJ0CTaB/sSeTCs
BO3MOJXKHOCTh C/]aThb 3aueT Ha WTOTOBOM KOHTPOJILHOM MEpONpHUSTHU B ()OPMEe OTBETOB Ha
BOTIPOCHI K 3auUeTy W/IM TeCTOBBIX 33/jaHui K 3aueTy. ®opmy 3auera (OMpOC WK TeCTUPOBaHHE)
BBIOMpaeT Mpero/jaBareb.

Eciu 3aueT mpoBOAUTCSA B ()OpMe OTBETOB Ha BOTMPOCHI, CTYAEHTY TpeAJiaraeTcsi OJuH
WIM HEeCKOJIbKO BOTIPOCOB M3 TePeYHsI BOIPOCOB K 3aueTy. BpeMst Ha MOATOTOBKY K OTBETY He
TIpe/[0CTaBIsIeTCsl.
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