[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OVO: Tariok Cepreii ViBaHoBnY  MpgmerepeTro cesbekoro xossiicrea Poceniickoii dexepannn
[omkHocTb: MepBbi npopekTop

e BEEPATBHOE FOCYIAPCTBEHHOE BIOKETHOE OBPA30BATE/ILHOE
Sede28fe5b714e680817¢5¢132d4ba793a604Y A PEZKTEHUE BBICIHET'O OBPA3OBAHUSI
CYJIAPCTBEHHbIii ATPAPHBIil YHUBEPCHTET

NMEHMHU K.E. BOPOILLINJIOBA»

«YTBEpKIAIO»
Jekan dakynbTeTa 5JKOHOMUKH U
ynpasnenus AIIK

[IleBuenxko M.H.
« 30 » 06 2023 1.

PABOYAS ITPOI'PAMMA
10 TUCIMIUIMHE «YTIpaBJICHUE MPOSKTAMH M IIEPCOHAIIOM B MPOGECCHOHATBHOM eITSILHOCTH
Jutst HanpasyieHust noarotoBku 38.04.01 DxoHomuka
Hanpasnennocts (mpoduis): byxyuer, ananu3z u ayaut B AIIK

I'ox maugana moarorosku — 2023

KBanuduxarys BeITyCKHUKA — MarucTp

Jlyranck, 2023



Pabouast mporpamMmma cocTaBiieHa C y4€TOM TpeOOBaHUIA:

1. nmopsaka opraHuzalMd M OCYLIECTBJIEHHS 0Opa30BaTENIbHON  JIEATEIBHOCTH  I10
o0pa3oBaTeNbHbIM MPOrpaMMaM BBICHIET0 O00pa3oBaHMs — MporpaMMaM OakaiaBpuarta,
IporpaMMaM CIELHUAINTETa, MPOrpaMMaM MAarucTpaTypbl, YTBEP)KIEHHOTO IPHUKA30M
MuHucTepcTBa HayKu W BhIciiero oopa3oBanus Poccuiickoit ®eneparnun ot 06.04.2021
No 245;

2. ¢enepanbHOro rocyAapcTBEHHOr0 00pa30BaTEIbLHOTO CTaHIApTa BBICIIETO 00pa30BaHUS
— MarucTpaTrypa o HampasiieHHu0 NoArotoBku 38.04.01 DxoHOMMKA, YTBEP)KIEHHOTO
npuka3oM MUHHCTEPCTBA HAYKH M BhICIIEro oOpa3oBaHusi Poccuiickoit denepanuu ot
11.08.2020 r. Ne 939.

[IpenogaBarenu, MOArOTOBUBILKE PA0OUYIO IPOTpaMMYy:

JloeHT JILE. ®ucenko

Pabowas mporpamMma paccMOTpeHa Ha 3aceJaHud KadeIpbl SKOHOMHUKH TPEANPHITUHS U
ynpasieHus TpyaoBeiMu pecypcamu B ATTK (mpotokos Ne 10 ot 13.06.2023 ).

3aBenyrommii kadgeapoi B.H. I'onuapos

Pabowass mporpamMma peKOMEHJO0BaHa K HCIIOJIB30BAHUIO B YUYEOHOM IPOIIECCE METOMYECKOM
Komuccueit pakynpTera skoHOMUKH | yrpasieHus AITK (mpotokos Ne 11 ot 26.06.2023 ).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTeb 0CHOBHOM NMPo(ecCHOHANbHOM
o0pa3oBaTe/IbHOI MPOrpaMMbl NL.IL. XKutHas




1. Hpeamer. Leau u 3aqaumn JMCUMILUINHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHON POrpaMMbl

YnpasJ/ieHue NpOeKTaAMHM U MEPCOHAJOM B NPOodecCHOHAIBHON AesITeIbHOCTH - 3TO
KOMIUIEKCHasl JAMCLUIUIMHA HM3ydarolass OCOOCHHOCTH EsTeNIbHOCTU PYKOBOJSIIET0 COCTaBa
OpraHu3alii, pPYKOBOJUTEIEH U CHEUUATUCTOB TOJPA3JICJICHUN CUCTEMBI YIIpaBICHUS
MEPCOHAIIOM.

Henabo u3yyeHusl IUCIUIUTMHBI - CHOPMHPOBATH y CTYIASHTOB TIPEICTABICHUE OO0
VOpaBlIE€HUU TPOEKTAaMH M TEpPCOHAIOM Kak J(PQPEKTHUBHOM HMHCTPYMEHTE pPa3BUTHUS
YeJIOBEYECKHX PpECypcoB, oOecredeHusi OnaronpusaTHOTO TCHXOJOTHYECKOro KiIMMara B
KOJUIEKTUBE U (POPMHUPOBAHUS KaJpOBOT0 NOTEHIIMANA IPEANPUATHI C LeNbI0 UX 3 (HEKTUBHOTO
pa3BUTUS W TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B OOCCIICUEHUU CHUCTEMHBIM
3HaHHEM 00 OCHOBaX M COJAEP)KAaHUU MPOEKTHOTO yIpaBiieHUS U (HOPMHUPOBAHUM JTHUHOCTHOMN
FOTOBHOCTU OyAyUIUX CHELHAIKUCTOB M0 YIPABICHUIO IEPCOHATIOM PEaAIM30BbIBATH MOJYUECHHbBIC
3HAHUSA B IPAKTHUYECKOH JeATeIHbHOCTH.

IIpeaMeroM  AUCHUIVIMHBI  SIBIISIETCS ~ CUCTEMa  OTHOIIEHUM,  CBSI3aHHBIX  C
[[EJICHAIIPABICHHBIM  BO3JICHCTBMEM Ha TMEpPCOHANl OpraHu3aluu [ 00eCle4YeHHs] ero
¢ exTrBHOrO (HYHKIIMOHUPOBAHUS 3a CUET HaumOOoJee IMOJHOTO HCIOIb30BAHMS TPYJAOBOTO
MOTEHIIKaNA.

OcHoOBHBIE 3a]a4H U3YYCHUS TUCIUILINHBL:

- 03HAaKOMJICHHE CIIylIaTeNeil ¢ UCTOpUe pa3BUTHS METOAOB yIIPaBIEHUS MPOCKTaMHU;

- MCCJIEIOBAaHUE HAYYHBIX, TCOPETUUYECKUX U METOJUYECKUX OCHOB CHUCTEMbI YIIpaBJICHUS
MIPOEKTaMU;

- OBJIAJICHUE METOJIMYECKUMHU TMOAXOJaMU K TMPUHATHUIO PEIICHUH T0 BBIPaOOTKE
KOHIEMIINH MPOEKTa, €ro CTPYKTYpPU3AILIMU U OLICHKE;

- U3y4eHue poiu U QYHKIUM MPOSKTHOTO MEHEKepa Ha Pa3IM4HbIX dTarax >KU3HEHHOTO
LMKJIA TPOEKTA;

- 3HAKOMCTBO C OPTraHM3allMOHHBIMH (pOpMaMu yMpaBIICHUs] MPOEKTAMH U METOJaMH HX
pa3paboTKu ¥ ONTUMHU3AINY;

- OCBOEHHWE MHCTPYMEHTApHUsl INIAHUPOBAHUS U KOHTPOJIS X012 BBHITTOJIHEHHS TIPOEKTA,

- IpHOOPETEHNE U Pa3BUTHE HABBIKOB HCCIIET0BATEIHCKON U TBOPUYECKOM paboThI,

- MOJICJTMPOBAHUSI IIPOEKTOB C TPUMEHEHNEM MTPOTPAMMHBIX CPEJICTB;

- ¢opMUpOBaHUE TPEACTABICHUN O TEOPETHUYECKHX OCHOBAX M OCHOBHBIX KOHIEHITHSIX
yIOpaBleHUs IEPCOHAIIOM, €0 MECTE U POJIU B CUCTEME YIPaBJICHUs OpraHu3aluei;

— TmpuoOpeTeHrne TEOPEeTUUYECKUX 3HAHWM M TMPaKTUUYECKUX HaBBIKOB B 00JIaCTH
yIpaBJIeHUS IEPCOHATIOM;

— TpuoOpeTeHHue OCHOBOMOJIATAIONMX 3HAHUNW B 00JIACTU TIOJUTHUKH 3aHSATOCTH,
PEryJIUpPOBaHMSI COITHAIBHO-TPYIOBBIX OTHOIIICHUH B cepe ynpaBIeHHs IIEPCOHATIOM;

— BBIpa0OTKa YMEHUS aHATM3UPOBATH NMOBEACHUE PAOOTHHKOB.

MecTo AMCHMINIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOIrpaMMbl.

JlaHHast TUCHUILIMHA OTHOCHUTCS K JUCHUILIHHAM o0si3atenbHoi yactu (b1.0.02) ocHOBOIM
mpoQeCCHOHAIBHON 00pa30oBaTeIbHON TporpamMmbl Beiciero oOpaszoBanus (manee — OITOII
BO).

B3anMocsszana co cneayromumu guciuinHaMu: «O00CHOBaHNE XO3SMCTBEHHBIX PEIICHUN U
OIICHKA PUCKOBY»,  ATpapHasi SKOHOMHKA

JucuunimHa 4YuTaeTcss BO 2 CEMECTpe, IMO03TOMY IMO3BOJIUT  CHOPMHUPOBATH
npohecCHOHANFHO-TUYHOCTHBIE KauyecTBa y OOYYArOMIMXCS MO HAMpaBICHUIO TOATOTOBKU
38.04.01 DxoHOMHKA, HEOOXOUMBIE JIISl PEIICHHS 3a/1a4 MPOPECCHOHATBHON JCSITEIILHOCTH.

[IpenmectByer Onoky 3 TocymapctBeHHass wuroroBas artectamusi «llomroroBka
MpoIIeIype 3aIIUTHI U 3alIUTa BBHITYCKHON KBaMpukamunonHoi padoten» (b3.01).



2. IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHs MO IMCUMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS
o0pa3oBaTeJbHOM MPOrPaMMBbI

Koasl | ®opmyJnpos HNuaukaTopsl
KOMIle | Ka KOMIIeTeH AOCTUKEHU S [Inanupyemble pe3yabTaThl 00y4eHUsI
TEHIU H KOMIIETEHIIUH Mo JTUCHUILJINHE
i
YK-2 | Cnocoben YK-2.1 3HaTh: Kak BBICTPAWBaTh dTArbl PaOOTHI Ha/
YIIPABJIATH Pa3pabarbiBaeT IIPOCKTOM C YYCTOM IOCICAOBATCIILHOCTH HX|
IIPOCKTOM  Ha | KOHUEIIMIO TIPOEKTa B | pealu3alliy, ONPEAEIATh ITAIbl KU3HCHHOTO
BCCX  STalax | pamkax 0003HAYEHHOH | pKyIa TIpOeKTa KaK ONpeaeaTh Hpobiemy,
cro npoGnemsl,  GOPMYIHPYS | ya pemieHHe KOTOPOIl HANPABICH IPOCKT,
KUSHCHHOTO HCIIb, 3amaqn, | rpaMoTHO  (hOPMYIMPOBaTH LENh IPOEKTA.
UKJIIa . )
1 aKTyalIbHOCTD, OmnpenensTh UCIOTHUTENEH TPOEKTA;
3HAYUMOCTh  (Hay4HYIO, .
YMeTh: peBUICTh pe3ynbTaT
MPAKTHYECKYIO, .
JeSITeIbHOCTH U TUTAHUPOBATh JEHCTBUS IS
METOAMYECKYI0O M HHYIO B
JOCTUKEHUS JTAaHHOTO pe3ynbrara;
3aBHCUMOCTH  OT  THWIIA 5
npoeKTa), osKiaemple | TPOTHO3MPOBATH NPOOIEMHBIE CHTYAlMH U

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHCKH B MPOEKTHOM AesiTeIbHOCTUS
Baanern:
rpaguka peanu3alud IMPOEKTa B LEIOM M|
MJIaHa-KOHTPOJIA ero BBITTOJIHEHHS,
HaBBIKAMHA KOHCTPYKTHBHOI'O IIPEOJOJICHUS
BO3HUKAOIINX PA3HOTIACHI U KOH(IUKTOB.

HaBbIKaMH COCTaBJICHHUA IIJIaHA-

YK-2.2

3HaTh: METOJO0JIOTHKO CHCTCMHOI'O IIOAXO0/A,

®opmupyeT 1IaH TpaguK | METOJIBI TIPUHSATHS WHBECTUIIMOHHBIX|
peanu3anyu MPOCKTa U | pelieHUH; HCTOYHUKM  (PUHAHCHUPOBAHMUS
IUIaH KOHTPOJIA €r0 | UHBECTUITMOHHON IeITEIbHOCTH, METOIBI H
BBIMTOJIHCHUA  TIPCABUIIL | yyycTpyMEeHTaJ bHBIE CPEACTBA  yIpaBJICHUS
KOHCHYHBIN  PE3YIBTAT W | yypeCcTUIIMOHHBIME TIPOEKTAMH.
TIOCICA0BATENIPHOCTD YMeTb: BBIABIATH NPOOJIEMHBIE CUTYalHUH,
I1aroB TUIst ero
UCTIOJNB3YsS METO/Abl aHallu3a, CHUHTe3a U
JOCTHXKEHUS.
aOCTPaKTHOTO  MBIIUICHHS, MIPOBOJIUTH
aHaJIN3 ABJICHUI U o0pabaTbIBaTh
MOJTyYSHHBIE  Pe3yJIbTaThl; C(OPMHPOBATH
U7et0 MIPOEKTa u OLIEHUTD ee
MEPCIEKTUBHOCTh; BBIOMPATH IpeIaraeMbie
WHBECTULIMOHHBIE  TPOEKTHl C  Y4eTOM
CTpaTEeTHH Pa3BUTHSI MIPEIIPUSITHSL.
Baaners: YMEHUSIMH myOTMYHO
MPEICTABIATH pe3yJbTaThl MIPOEKTA,
BCTYIIaTh B 00CY)KICHUE XOJa U pe3yJIbTaToB
MpoeKTa
(S)’K-Z.S 3HaTh: OCHOBHBIE TOHATHS, HEOOXOIMMEIC
prafusyct Y 1% u3ydenms pelHKA IIEHHBIX OyMar;
KOOPJIUHHUPYET pabory
OCHOBHBIC  BMJIBI LEHHBIX OyMmar, WuX
YYaCTHUKOB IIPOEKTAa, .
KJaccu(ukanuio; poccuiickoe

CITIOCOOCTBYET




KOHCTPYKTUBHOMY
MIPEOJ0TICHUIO
BO3HUKAIOIINUX
pazHoracuit u
KOH(JINKTOB,
obecrieunBacT paboty
KOMaH/bl HEOOXOIUMBIMU
pecypcamu.

3aKOHOJIATEIbCTBO, periaMeHTHpYIoIee
(YHKIIMOHMPOBAaHUE PBIHKA IICHHBIX OyMar;
Ymern: OCYLIECTBIIATh 1o100p,
TEOPETHYECKOTO MaTepuana M TeKylueH
nH(pOpMAIMU 10 PBIHKY HEHHBIX Oymar s
MOJATOTOBKM K CEMHHApCKUM  3aHATHAM;
aHAM3UPOBaTh CTATHCTUYECKHE JaHHBIC,
peiituary, wuHQOpMaNMIO 00 OCHOBHBIX
BU/AX IIGHHBIX OyMmar, TOpryeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

Baagerb: (MMETh ONBIT JIEATEIBLHOCTH):
(dhopmMupoBaHHEM u BBIPAKCHHEM
COOCTBEHHOM  MO3UIIMM H  JTHYHOCTHO-
aKTyaJIbHON pOOIEMAaTHKH;

(dbopMyIHpOBaHHEM WENM W COJEPKAHHUEM
aKTyaJbHOH MPOOJIEMATHKH B COOTBETCTBUMY]
C TpeOOBAaHUSMH TPAKTUKU; IPOBEICHUEM|
OLIEHKH 3(P(PEKTUBHOCTH CBOETO OOY4YEHHS Y|
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser myOaMYHO
pe3yJIbTaThl MPOEKTa (WU
OTAETBHOTO €ro JTama) B
pa3IMyYHbIX dopmax
(oTueToB, craTeu,
BBICTYIUICHHI Ha HAy4HO-
NPaKTHYECKUX CEeMHUHapax
U KOHDepeHIHIX "
npe/yiaraeT  MmyTH — €ro
BHEJIPEHUSI B IPAKTHKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHTA
IIPOLIECCOB PEAIN3ALIUN IIPOEKTA;

VYpoBeHb 2: nokaszaTenu, XapakTepu3yolme
YCIELHOCTb IIPOEKTA, LIEIEBbIE MHAUKATOPBI
€ro peain3alny;

YpoBeHb 3: mpueMsl, METOIbI U MTOPAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymersn:

YpoBeHb 1: BBINOIHIATH MOHUTOPUHT
IIPOLIECCOB PEAIN3ALINN IIPOEKTA;

YpoBeHb 2: onpeneisaTh UEIEBbIE TOKa3aTEIH
peanu3annuy IpoeKTa; NHIUKATOPHI €ro
YCHEIIHOCTH.

YpoBeHb 3: BBIABIATH NPUUUHBI OTKIOHEHUI
IIPOEKTA IO CPOKAM, PECYypCaM U KauyeCTBY.
Baanern:

VYpoBeHs |: HaBbIKaMH MOHUTOpPHHTA
IIPOLIECCOB peAIU3alMK IIPOEKTA;

YpoBeHb 2: HaBBIKAMHU ONIPEIEICHUS
LIEJIEBBIX MTOKa3aTeNel 10 IPOEKTY.

YpoBeHb 3: HaBbIKAMH KOHTPOJIS

3¢ EKTUBHOCTH peaTn3aliy IpoeKTa,
pa3paboTKu KOPPEKTUPYIOLIUX
MEpONIPUITHH.

YK-3

Cnocoben
OpTraHU30BbI
BaThb
PYKOBOJIUTH
paboroit
KOMAaH]IblI,
BbIpaOaThIBast

u

YK -3.1

Pa3pabatbsiBaet
KOMaH/IHYIO CTPATEeTHIO 110
pabote KOJUIEKTHBA
YUUTHIBAS WHTEPECHI,
0COOCHHOCTH TIOBENICHUS U
MHEHHSI (BKITROUAS

3HaTh: cnocoObl W METOABI YIPaBICHUS
MIEPCOHATIOM

YMmerb: pa3pabaThiBaTh KOMaHHYIO
CTpaTeruio 1o padoTe KOJJIEKTUBA YUUTHIBaS]
UHTEpPEChl, OCOOEHHOCTM TIOBEACHUS U
MHEHUS (BKJIIOYash KPUTHUYECKUE) JIIOJEH,




KOMaH/HYO KPUTUYECKHE) JIoel C | KOTOpbIMH paboTaeT / B3aUMOJCHUCTBYET, B
CTPATETHIO JUIA | KOTOPbIMU ~ paboTaeT /| T.4. T1OCPENCTBOM KOPPEKTHPOBKH CBOMX|
JOCTUKEHUS B3aUMOJEHCTBYET, B T.4U. | jeiiCcTBHIA
II0CTaBJICH II0CPENCTBOM Buapern: METO/BI HAY4YHO-
HOH Lem KOPpCEKTUPOBKU CBOMX | ycerenoBaTesbCKOM IEATENLHOCTH
JecTBUI.
YK-3.2
[Tpumensier s3¢dexkTuBHBIC
CTHJIN pykoBojcTBa | 3HaTh: CTWIM pPYKOBOJACTBA KOMaHIOM
KOMaH0M1 Ui | YMeTh: pellaTh CHUTYAlMOHHBIE 3aJa4yu
JOCTH>KEHUS pa3IUYHOIO THIIA;
IIOCTaBJICHHOW 1€ B T.4. | Bragers: MeTOoJ1aM IJIAHUPOBAHMS
paspabatbiBast KOJINYECTBEHHOMN u Ka4eCTBEHHOH
MEPOIPUITHS 1o | moTpeOHOCTH B NEpCOoHANe; CcHocodamu
JMYHOCTHOMY, pa3paboTKu KOMaHAHOM cTpaTerun
00pa3oBaTeIbHOMY u
npodecCuOHATBLHOMY
pocTy.
YK-3.3
[IpenBuauT  pe3ysbTaThl
(mocneacTBus) Kak
JINYHBIX, TaK U | 3HaTh: BUIB KOH(JIMKTOB U CTPECCOB.
KOJIJIEKTUBHBIX JICHCTBUH | YMeTb:  HEWTpanu3oBaTb  CTPECChl U
oOnanas HaBBIKAMU | yPETyJIUPOBATh KOH(IUKTHI
IIPEOI0JICHUS Baapers:  Meronamu  HeMTpanuzanuu
BO3HUKAIOIINX B KOMaH/I€ | CTPECCOB U YPETYJIUPOBaHUS KOH(PIUKTOB
pasHOIIacuii, CHOpOB H
KOH(JIMKTOB Ha OCHOBE
ydyeTa HMHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CIOCOOBI JIeJIETUPOBaHUS
[ImaHnnpyer  KOMaHIHYIO | OJTHOMOYUH
padory, pacnpenenser | YMerb: J€JIEerMpoBaTh IIOJIHOMOYHUS U
MOpYYEHHUs, JAENerupyer | yupasiseT 4IeHaMH KOMaH/Ibl
MIOJIHOMOYHS U Baapers:  cmocobamu  AenerupoBaHUS
yIpaBiseT YWIEHaMH | ITIOJIHOMOYUI KOMaH e

KOMaH/JbI




3. O0bEéM TUCUUIJIMHBI M BUIbI y4eOHOH padoThI

Ounas ¢popma oOyueHus 3aounas opma
oOyJeHus
00BbEM 4acoB| BCEro 4acoB
Buast pabot BCETO o e
3au.eq./ 3 3
4acoB z §
A ™
OO61mast TPyA0EMKOCTh JUCIUTUINHBI 2172 2172 2172
AynutopHas paboTa: 24 24 8
Jlexkun 10 10 4
[IpakTrueckue 3aHATHs 14 14 4
JlaGopaTopHbie pabOThI - - -
Jpyrue BUbI ayAIUTOPHBIX 3aHITUN - - -
[TpenpK3aMeHAIIMOHHBIC KOHCYJIbTAIHH - - -
CamocTtosTenbpHas paboTa 00yJyaroumxcs, 9ac 48 48 64
Bun npoMexyTodHol arTecTanuu (3a4ér, 3a4eT 3a4eT 3a4eT
PK3aMEH)
4. Coaep:xkaHue TUCHUTLINHBI
4.1. Pa3aeibl AMCHMILIMHBI U BUAbI 3aHATHH (TeMaTHYeCKU IJIaH).
rJI\/ﬁ;)I Paznen qucuumninHel J 113 JIP CPC
o4yHas (popMa o0yUeHus
Tema 1. Ilepconan npenpusTHs KaKk 00bEKT yIpaBICHHU 1 2 8
Tema 2. MecTo 1 poib yIpaBiIeHHs IEPCOHATIOM 1 2 8
B CUCTEME YIIPABJICHUS IPOCKTAMU
Tewma 3. [nanupoBaHue YEIOBEUYECKUX PECYPCOB. 2 2 6
Tema 4. HaGop 1 pa3BuTHE KOMaH]Ibl IPOEKTA. 2 2 6
Tema 5. YnpaBrieHre KOMaHI0M MMPOEKTA. 2 2 6
Tema 6. AnanTanusi IPOEKTHOTO MEPCOHAA. 1 2 6
Tema 7. OOyueHue 1 pa3sBUTHE MPOESKTHOTO TIEPCOHANIA. 1 2 8
3a04yHas popMa o0yueHust
Tewma 1. Ilepconan npeanpusTus Kak 0ObEKT YIIpaBJICHUS 1 9
Tema 2. MecTo 1 poJib yIipaBiI€HUsI IEPCOHATIOM 1 9
B CUCTEME YIPaBIEHUS IPOSKTAMU
Tema 3. IitannpoBaHne YE€TOBEUECKUX PECYPCOB. 1 9
Tema 4. HaGop 1 pa3BUTHE KOMAH/IbI POEKTA. 1 1 9
Tema 5. YnpaBieHue KOMaH 101 IPOEKTA. 1 9
Tema 6. Aanraiys POSKTHOTO MePCoHAIA. 1 9
Tema 7. OOyueHHe 1 pa3BUTHE MPOSKTHOTO [IEPCOHATIA. 1 10




4.2. Conepxanne yaeGHON JMCIUILIHHBI

Tema 1. Ilepconan npeanpusATUs KaK 00beKT yIIPaBJIeHUS.

OBOJIIOIMS  KOHLENTYalIbHBIX MOAXOJOB K yIpaBieHuio mnepcoHanoM. lllkoma nHayyHOTO
yopaBieHUs. AJIMHHUCTpAaTUBHAs IKoJia. Teopusi 4enoBEeYECKHUX OTHOLIEHWH. buxeBuopusm.
Konnerust genmoBedeckoro kamurtaia. [loHsiTHe KaTeropuu «mepcoHamy. Kiaccudukanus
MIEPCOHAJIa KAK UHCTPYMEHT YIIPaBJICHUS B OpraHu3aliu.

Tema 2. MecTo0 1 poJib YIIPABJIEHUS NEPCOHAJIOM B CHCTeMe YIIPaBJIeHUS NPOEKTAMM.
Opranuzanusa (NIpeANnpuUsATHE) KakK COLUalbHAasg CHCTEMa YIPABJIECHUSA. 3aKOHOMEPHOCTH
ynpaBieHusi 1nepcoHasoM. COBEpIIEHCTBOBAHHWE OPraHU3ALUU TPYIOBOH  JESATEIbHOCTH
nepcoHasia.  VIHHOBaluMM, MOHONPOEKTBHI, MYJIbTHIPOEKTBHl,  MeranpoekTel. Pa3Burtue
YeJI0OBEYECKUX PECYpPCOB OPraHU3aLUH.

Tema 3. IlnaHupoBaHue Ye10BeYeCKHX pecypcoB.

@dakTopel BHemHeH cpeapl npeanpusTus. LaOGmoHBI M KOHTPOJIBHBIE CIUCKH. [Inan
yIpaBiieHus: NpoeKToM. OpraHu3alMoHHbIE TuarpaMmsl 1o poekty. dopmMatel pacnpeneneHus
poseii u orBercTBeHHOCTH. Habop u pasButhe KomaHabl mnpoekTta. IIpenBaputenbHoe
HazHauyeHue. IleperoBopel. BupTyanbsHble komanzabl. Onepanyy MO YKPEIUICHHIO KOMAH[BL.
[Toompenune u npemupoBanue. Onenka 3(h(HEeKTHBHOCTH KOMaH/IbI POEKTA.

Tema 4. HaGop u pa3BuTHEe KOMaH/bI PoeKTa. Perucrparus npodiem. PekomengoBanHbie
KOPPEeKTUPYIOIIMEe M Npeaynpexaaronme Bo3aeicTBus. Pa3paboTka JOKyMEHTaluu O
HaKOIUUIEHHBIX 3HAHMSX.

Tema S. Vmnpasiennme komannoil mnpoekra. Perucrpauuss npobiem. PexomeHnoBaHHBIE
KOPPEeKTHpYIOIIMe M TNpeaynpexjaaronme BosaeiicTBusa. Pa3paboTka JOKyMEHTalMu o
HAKOIIJICHHBIX 3HAHUAX.

Tema 6. Anantauusi MPOEKTHOr0 MepPCcOHANa. DTanbl U IPUHLHUIBI MOCTPOEHUSI CHUCTEMBI
Haiima. Onrcanue BakaHCUU. AHAlIM3 BaKaHCUM Yepe3 KpUTHYECKUE MHIMAEHTHI. [IpuBneyenne
nepcoHasia B KoMnaHuio. Tunsl HHTEpBbIO. Pa3HOBUIHOCTH afjanTaluy U UX 3aJa4u.

Tema 7. OOy4eHnre u pasBuUTHE NPOEKTHOTO NepcoHata. Pa3BuThe OpraHu3alMd U MPOEKTHOU
koMauabl. IlocTpoenue cucrembl oOyueHuss B KoMmmaHuu. Pa3zpaboTka mporpamm oOyudeHUs.
OcHoBHBIE TIPOOJIEMBI, CBS3aHHBIE C 00yUEHUEM.



4.3. [lepeyeHs TeM JeKuuin

O0BéMm, u
Ne
W Tema nexunn ¢dopma oOyueHust
OuyHast | 3a04yHas
1. [Tema 1. Ilepconan npeanpusATHs Kak OOBEKT YIPaBICHUS 1 1
2 Tema 2. MecTo U posib ynpaBJeHUs IEPCOHATIOM 1 1
' |B cucTeMe yIpaBJIeHUs IPOSKTAMHU
3. [Tema 3. [lnanupoBaHUE YESITOBEUSCKHX PECYPCOB. 2 1
4. [Tema 4. HaGop u pa3BuTHE KOMaH/IbI IPOEKTA. 2 1
5. [Tema 5. YnpasieHue KoMaHI0M ITPOEKTA. 2
6. [Tema 6. AmanTaiusi MPOEKTHOTO MIEPCOHAA. 1
7. | Tema 7. OOyueHue 1 pa3BUTHE MPOESKTHOTO TIEPCOHANA. 1
Hroro: 10 4
4. IlepevyeHb TeM NPAKTHYECKUX 3aHATHI (CEMMHAPOB)
O0BéM, u
Ne
W Tema npakTudeckoro 3aHsTus (CEeMUHapa) ¢dopma oOyueHus
OYHasi | 3a04Has
1. [Tema 1. Ilepconan npeanpusaTus Kak OObEKT YIIpaBJICHUS 2
2 Tema 2. MecTo u poib YIIpaBI€HUS IEPCOHATIOM 5
"B cHCTEMeE yIpaBJICHUS IPOCKTAMHU
3. [Tema 3. [InaHupoBaHue 4EIOBEUSCKUX PECYPCOB. 2
4. [Tema 4. HaGop u pa3BuTHE KOMaH/Ibl IPOEKTA. 2 1
5. [Tema 5. YpaBienue KoMaH/10i MPOEKTA. 2 1
6. [Tema 6. AnanTaiusi IPOEKTHOTO MEPCOHAA. 2 1
7. [Tema 7. OOyueH¥He ¥ pa3BUTHE MMPOSKTHOTO MEPCOHANIA. 2 1
M Toro 14 4




4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopatopHble pabOThI HE MPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOM padoThl CTYJIEHTOB U NepeYeHb Y4eOHO-MeTOANYEeCKOro
odecreyeHUs ISl CAMOCTOSITEIbHOM Pa0d0Thl 00y4al0NIUXCA

4.6.1. TloaroroBKa K ayJUTOPHBIM 3aHATHAM

Marepuansl JEKUMA ABJISIIOTCA OCHOBOM  JUIL  M3Y4Y€HUs TEOPETHYECKOW 4YacTH
JUCLUIUINHBI X TOATOTOBKU CTYJEHTA K IPAKTUYECKUM 3aHATHUSAM.

ITpu MOArOTOBKE K ayJUTOPHBIM 3aHATUSAM CTYJEHT JOJIKEH:

- U3Y4YUTb PEKOMEHIYEMYIO JINTEPATypy;

- NPOCMOTPETH CAMOCTOSITENILHO JIONIOJHUTENIBHYIO JINTEPATypy IO U3ydaeMOl TEME.

OCHOBHOW LIENbI0 TMPAKTHUUECKUX 3aHATUH SBIISETCS HU3yueHHE OTHENbHBIX Haubolee
CJIOXKHBIX U HHTEPECHBIX BOIIPOCOB B paMKax TEMbI, a TAK)K€ KOHTPOJIb 32 CTEIEHbIO YCBOEHUS
poiIEHHOr0 MaTeprasa U X00M BBIIOJIHEHUS CTYI€HTAMU CaMOCTOSITENIbHONU PabOThI.

4.6.2. [lepevyeHb TeM KypCOBBIX padoT (IPOEKTOB)
KypcoBbie paboThI (ITPOSKTHI) HE IPEIYCMOTPEHBI.

4.6.3. IlepeueHb TeM pedepaToB, pacueTHO-rpaguuecKux pador
Pedepartsl, pacueTHo-rpaduyeckne paboThl HE PEAYCMOTPEHBI.

4.6.4. TlepeuyeHn TeM U yueOHO-MeTOANYEeCKOro o0ecneyeHust IS
CAMOCTOSITEIbHOM PadoThl 00y4alOIIUXCS

. O0BéM, u
Ne | Tema camocTosATenbHON
VY4eOHo-MeToanueckoe obecrieueHue | hopma oOyueHus
n/n paboThI
OYHasl |3a0uHas
L femal. 11 epcoHa 1. Bbemuxosa, U. I1. Yipasienue 8 9
NpePHATHS Kak 0GBeKT MepPCOHAIOM : yueOHoe mocobue / 1.
YIIPaBIICHUS I1. benukoBa. — CTaBpoNoIb :
Ctl'AY, 2021. — 68 c.
2. ITema 2. Mecto n pOJIb 8 9
YIIpaBJICHUS [IEPCOHAIOM 2. MOCKBI/ITI/IHa, H. B. ynpaBHeHI/Ie
B CHICTEME YIPaBICHUS HepcoHaIoM : yuebHoe nocodue / H.
[POEKTaMU B. Mocksutuna. — Upkyrck : UT'Y,
3. [Tema 3. IlnanupoBanue 2021. — 135 c. — ISBN 978-5- 6 9
UEJIOBEUECKUX PECYPCOB. 9624-1971-8.
4 6 9
Tema 4. HaGop u pasButHe 3. Boponuna, A. B. Ynpasnenue
KOMAH[BI IIPOCKTA. NepcoHaNIoM : yueOHoe rnocobue / A.
B. Boponuna, O. I'. Copokuna, A.
5 B. OXOTHHUKOB ; O pefaKuuei A. 6 9
B. Boponunoii. — 2-e u3.,
Tema 05 . YTpaBiieHng nepepad. u gom. — Poctos-Ha-J[oHy
KOMARJIOH TPOCKTa. : PTVIIC, 2019. — 259 c.




No | Tema camMOCTOSITEIHLHOM YueOHO-MeToquYecKoe 00ecIeueHne O0BéM, u
6. 6 9
Tema 6. Ananranys
[IPOEKTHOI'O [IEPCOHAIA.
7 [Tema 7. OOyueHue ¥ pa3BUTHE 8 10
IPOEKTHOTO TIEPCOHAA.
Bcero, 48 64

4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHOI PA0OTHI CTY1€HTOB
He npenycmorpeHo.

4.7. IlepeyeHb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne dopma 3aHATHS Tema 3anaTusa WNurepaktuBnsbiii metog | O0beM, u
n/n
1. Jlexums [Iepconan npennpusitus Kak | VIHTepakTHBHAsS JEKLIUA 2
00BEKT yIpaBJICHUS
2. [pakTuueckoe | OOyuernne u pasBuTHE TPOEKTHOTO | JIMCKyCCHU, 1€0aThl 2
3aHATHE TIepCoHAIIA.
5. DoH/1 OLIECHOYHBIX CPEJACTB I MPOBEACHNUS MPOMEKYTOYHOM aTTeCTAIUN

[TosnHoe onucanue (oHAA OLIEHOYHBIX CPEJCTB TEKYILIEH U MPOMEKYTOUHOM aTTecTaluu
o0yyaroIuxcs ¢ nepeyHeM KOMIIETEHLIUH, ONMCaHUEM IoKa3aTeNel 1 KpUTEepUeB OLICHUBAaHUS
KOMIIETECHIIMM, IIKaJI OLICHUBAHMS, TUIIOBBIE KOHTPOJIBHBIC 33JaHUSI 1 METOANYECKUE MaTEpUaIIbI
IIPE/ICTABIICHBI B IPUJIOKEHUHU K HACTOSALIEH IIpOrpamMmme.

6. YyeOHo-MeTOoAnYeCKOe o0ecneueHne JUCHUIIIUHBI

6.1.

Pexomenayemas aureparypa

6.1.1. OcHOBHasi IMTEpPaTypa

Norm/mt

ABTOp, Ha3BaHUEC, MECTO U3JIaHUs, U3]]-BO, I'OJ] U3 JaHHU, KOJITUYCCTBO
CTpaHuI[

Kon-Bo 3k3.
B OHOII.

Kub6anos, A.5. OCHOBBI ynpaBiieHUs TepcoOHaAIOM: yueOHuK / A 5.
Kubanos. — 3-uzn.,nmepepad. u gom.- Mocksa.: UHOPA-M, 2022,
440 c.

10

Kub6anos, A.5l. DkoHOMUKA YIIPaBICHUS IEPCOHATIOM: YUeOHUK /
A5l Kubanos, E.A. MutpodanoBa, .A. Dcaynosa; nmox pea. A.
S1. Kubanosa.- M.: UTHOPA-M, 2023, 427 c.

10

benukoga, U. I1. YpaBnenue nepconanom : yueoHoe mocoowue / 1.
I1. benukoBa. — CraBponons : CTI'AY, 2021. — 68 ¢. — Tekcer :
AJIEKTPOHHBIN // JIaHb : AEKTPOHHO-OMOIMOTEYHAS CCTEMA. —
URL.: https://e.lanbook.com/book/245804 (nata obpareHus:
29.03.2023). — PexuM ocTyma: Uit aBTOPHU3. MOJIh30BATEIICH.

ONEeKTPOHHBIN
pecypc

MocksutuHa, H. B. Ynpasienue nepconaiom : yuebHoe nocooue /
H. B. Mocksutuna. — Upkytck : UT'Y, 2021. — 135 c. — ISBN
978-5-9624-1971-8. — TekcT : aneKTpoHHBIHN // JIaHb :
AIEKTPOHHO-0MOmoTeuHas cucrema. — URL:
https://e.lanbook.com/book/269765 (nara obparenus: 29.03.2023).
— Pexxum nocrtyna: s aBTOpu3. MOJIb30BaTENEH.

3JIEKTPOHHBIN
pecypc




BoponmnHa, A. B. Yrpasnenue nepconanaom : yaeOHoe mocodue / A.
B. Boponuna, O. I'. Copokuna, A. B. OXOTHUKOB ; 10J] pelakiueit
A. B. BoponuHoii. — 2-e u3z., nepepad. u gon. — PocroB-Ha-
Hony : PI'VIIC, 2019. — 259 ¢. — ISBN 978-5-88814-892-1. —
Texcrt : anexTpoHHbIH // JIaHb : 2IEKTPOHHO-OMOITNOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/140600 (mxara
obpamenus: 29.03.2023). — Pexum noctyma: Ui aBTOPU3.
[I0JIb30BaTEIIEH.

AJIEKTPOHHBIN
pecypc

Tecruna 5.C., UymakoB B.H. Ynpasnenue npoekramu: yaeOHOe
nocobue ans By3os / Tectuna 51.C., Uymakos B.H. — [atuuna: ONEeKTPOHHbII
N3n-Bo TUDDIIT, 2023. — 69 c. pecype

6.1.2. lonoJiHUTeILHAS JINTEPATYPa

Ne i/t

ABTOp, Ha3BaHNE, MECTO U3AAHUSA, U3/-BO, TNl U3JAHHS, KOJIMYECTBO CTPAHHUII

1.

Heccnep, I'. Ynpasnenue nepconanom / I'. [leccnep ; nepeBon ¢ anrnuiickoro /1.

I1. KonbkoBoit. — 4-e u3zn. — Mocksa : Jlaboparopust 3uanuit, 2020. — 802 c.
— ISBN 978-5-00101-819-3. — Tekcr : a1meKkTpoHHBIH / JlaHb : 3J€KTpOHHO-
oubnuoreunas cuctema. — URL: https://e.lanbook.com/book/135533 (nmara

obpamienus: 29.03.2023). — Pexxum gocTyma: Juis aBTOPH3. MOJIb30BaTEICH.

. @eiizymnnaes, @. C. YipapieHne NepcoHaIoM : y4eOHO-METOAMYECKOE Ocooue /

@. C. deizymnaeB. — Maxaukana : JlarlAY umenu M.M./[)xamOyarosa, 2020.
— 93 ¢. — Tekcr : 1eKTpoHHBIH // JIaHb : 3JeKTPOHHO-OMOIMOTEYHAs CUCTEMA.
— URL: https://e.lanbook.com/book/138125 (nara obpamenus: 29.03.2023). —
Pexxum moctyna: 11t aBTOpH3. MOJIH30BATEICH.

. PaznoBa, H. B. Ynpasnenue nepconanom : yuebnoe nocodue / H. B. Paznona, U.

A. IIBerouknna. — Kpacnosipck : COY, 2020. — 148 c. — ISBN 978-5-7638-
4290-6. — TekcT : 271eKTpOHHBIH // JIaHb : 3NIEKTPOHHO-OMOIMOTEYHAs: CUCTEMA.
— URL.: https://e.lanbook.com/book/181609 (mara obpamenus: 29.03.2023). —|
Pexxum gocTyna: st aBTOpU3. MOJIb30BATENEH.

VYupasnenue nepconaniom : yueOnuk / K. B. Bogenko, C. U. Campirun, K. T.

Abaszuesa [u np.]| ; mon penakimedr K. B. Bomenko. — 2-e u3n. — Mockaa :
HamkoB u K, 2019. — 374 c. — ISBN 978-5-394-03444-2. — Texkcr :
ANeKTpoHHBIN //  JlaHb : snekTpoHHO-OMOnmWoTeuHas cucrtema. — URL:

https://e.lanbook.com/book/119285 (mara oGpamienus: 29.03.2023). — Pexum
JOCTyTa: JJIsl aBTOPHU3. MOJIb30BATEIICH.

. YmpapieHue mpoektamu: (¢yHIameHTanbHblii Kypc [Tekct] : y4eOHuK /

A. B. Anemmun, B. M. Anpmmn, K. A. barpatuonu u ap. ; mox pen. B. M.
Anpmnza, O. H. Unsunoii ; Han. uccnen. yH-T «Bpicmiast IIKOIa S5KOHOMHUKNY. —
2-e u3a., mepepadb. u gom. — M. :M3n. mgom Beicmiel MIKOJIBI 3KOHOMUKH,
2023. — 800 c.

6.1.3. [lepuoanueckue U3TaHUA

He npenycMmoTtpeHsl.

6.1.4. MeToguuecKkue yKazaHus JJIsl 00yYAKOIIMXCS 110 OCBOCHUIO TUCHUIINHBI




MeTtoauueckue yka3aHusl HAXOJATCS B CTalUU Pa3pabOTKH
6.2. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHHKAIIMOHHOH  ceTH
«HHTepHeT» (nasee - cetb «MHTEpPHET»), HEOOXOAUMBIX IJIS1 OCBOCHH S 1Y CHUILITHHbI
Ne n/mn HazBanue nHTEepHET-pecypca, aipec U pekKUM J0CTyna
1 Hayunas snekrponnas Oudimoteka E-library. [DnexTponnslii pecypc]. Pexum nocryma:
" www.elibrary.ru (mara obpamienus: 14.03.2023).
Haydnast 6nbamoreka OTKpBITOrO oCcTyNa [ DIeKTpOHHEIH pecypc]. Pexum nocryma:
https://cyberleninka.ru (mata obpamenus: 14.03.2023).

6.3. CpeacrBa odecnieyeHHsi OCBOCHUS IUCHUATIINHbBI

6.3.1. KomnbloTepHbie 00y4almue ¥ KOHTPOJUPYIOLHE NPOrPaMMBbl

@OyHKUMS TPOrpaMMHOT0 0OecTIeyeHUs
Ne | Bupn yueGHoro | HaumeHoBaHue mporpaMMHOTO

n/n 3aHATUA obecnieueHus MOJENINpY-
KOHTPOJIb oOyyaromas
ronas
1 | Jlexuuonnsle, [CucreMa JUCTaHLIUOHHOIO + + +

npaktuueckue pooydenus Moodle

6.3.2. Ayamo- 4 BUIeONOCOOus
Aynuo- v BUJICOIIOCOOUS HE MPETYCMOTPEHBI.

6.3.3. KomnbloTepHbIe MPpe3eHTANNN Y4eOHBIX KypPCOB
KommnbroTepHble Mpe3eHTaul YYeOHbIX KYPCOB HE TPEIyCMOTPEHBI.

6.3.4. KomnbioTepHble Npe3eHTALMN Y4eOHBIX KypPCOB
KomMmmbrorepHbie Ipe3eHTalny yueOHbIX KypCOB HE MTPETYCMOTPEHBI.

7. Onucanue MaTepHaJbLHO-TeXHUYECKOl 0a3bl, HEOOXOAUMOI JIs1 OCYIIeCTBJICHHUS
00pa30BaTeIbHOIO NMpPoOILEcca M0 JUCIHHILIMHE

HaunmenoBanue 060pyJ0BaHHBIX
Ne [Iepeuenb 0CHOBHOTO 000PYI0BaHMsl, IPUOOPOB U
y4eOHBIX KaOMHETOB, OOBEKTOB IS
n/n . MaTEpUaJIOB
TIPOBE/ICHUS 3aHATUH
1. I-432 — yueOnas ayauropusi mnsACton mapta — 15 mrT., cToa 2-X TymMO. — | mT., CTYyJbs
[IPOBEICHUS JEeKIMOHHBIX,)yueH. — 31 mrT., qocka — 1 mT., TpuOyna — 1 1wrT.,
NPaKTUYECKUX W CEMHHAPCKUX[IIKa( KHWXKHBIA — | mT., 00IydaTess penupKyIsaTop
3aHATHUH, IPYTMIOBBIX ur 1 mr.
WH/IMBUTY TbHBIX KOHCYJIbTaIHH,
TEKYIIETO KOHTPOJIA,
IPOMEKYTOUHOU aTTeCTallnH,
CaMOCTOSITENIbHOW paboThl, yueOHOM
MPaKTUKH, TOJITOTOBKH M TIPOBEICHHSI
rOCYIapCTBEHHOU HUTOrOBOM
aTTeCTAINN
2. [[-401-a — ayJIuTopus msalCron komm. — 1 1mT., cton 2 Tym6.— 1 mr., cron
CaMOCTOSATEIIbHOMN paboThI ufayauT. — 1 mrT., cToJ XypH. — 1 WT., CTY]I T/MSTK.— 7
W H/IMBUYaIbHBIX KOHCYJIbTalluN mr., mkad g JOK.— 2 IIT., NpUHTEp — 2 MIT.,
KOMIBIOTEP — 2 IT.



http://www.elibrary.ru/
https://cyberleninka.ru/

8. MexkaucuunjinHAPHbIe CBS3H

IIpotokoJ

COIJIACOBaHUs pabovel IPOrpaMMBbl C APYTUMH JUCHUIUIMHAMHE

HanmMeHoBaHMe TUCHUIIINHEL, C
KOTOpPOH IIPOBOJAMIOCH
COTJIaCOBaHUE

Kadenpa, ¢ koropoit
MPOBOJIMIIOCH COTJIACOBAHUE

[pennoxenust 06 UI3MECHEHUSIX B
pabodeit mporpaMme. 3aKIIOUCHIE
00 uTOTax COTJIacoBaHUS

«O00OCHOBaHHE XO3SIUCTBEHHBIX

Kadenpa
DKOHOMHUKH U YIPABICHHSI

PEIICHUI U OLIEHKA PUCKOBY COTrJIaCOBaHO
TPYAOBBIMHU peCypcaMu B
AIIK
Kadenpa
ArpapHOil 5KOHOMHKH.
«ArpapHasi SKOHOMHUKA» COTrJIaCOBaHO

yIIpaBJICHUS U IIpaBa




Jluct nu3MeHeHui pabodei mporpaMMbl

Ipuioxkenne 1

Howmep
M3MEHEHUS

Howmep
[POTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crtpanutisl ¢
H3MEHEHUSIMUA

[lepeueHb OTKOppEK-
TUPOBAHHBIX ITYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Ipuio:xxkenue 2

Jluct nepuoauvecKkux NpoBepoK paboyeil mporpaMmMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




Ipuioxkenne 3

MHWHHCTEPCTBO CEJIbCKOI'O XO3SMUCTBA POCCUICKON ®EJEPALINN
®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIOJ[)KETHOE OBPASOBATEJIBHOE
YUPEXJEHWE BBICILIEI'O OBPA3BOBAHUS
«JIVTAHCKH1I IT'OCYJIAPCTBEHHBIN ATPAPHBI YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHIEHOYHBLIX CPEJCTB
M0 TUCIUIUIMHE (MOIYJIIO)
«YTpaBJieHHE MPOCKTAMH U TIEPCOHAIIOM B MPOGECCHOHATBHON JACSITEILHOCTI)Y

Hanpasnenue noaroroku: 38.04.01 SxoHoMuka

Hamnpasnennocts (nmpoduiib) : Byxyuer, ananus u aymut B ATIK

YpoBeHb mpodecCHoHAILHOTO 00pa30BaHuUs: MarucTparypa

I'ox mauama moaroroBku: 2023

Jlyranck, 2023



1. NEPEYEHb KOMIIETEHI[UI1, COOTHECEHHBIX C HHIUKATOPAMM JOCTUKEHUS KOMIIETEHI[HI, C YKASAHHUEM STAIIOB UX
®OPMUPOBAHHS B TPOIIECCE OCBOEHMSA OBPA3OBATEJIBHOM TPOT'PAMMBI
Kopx xoHTpO- DopMyupoBKa Wunukatopsl Orarn (ypoBeHb) [TnanupyemMsie pe3yibTaThl HaumMeHoBanue mojyseil u (Wn) pasiesioB HauMeHoBaHME OIIEHOYHOT'0 CPEICTBA
JTUpyeMOoi KOHTPOJIHPYEeMOH JIOCTHKEHUS OCBOCHUS 00y4eHust JHUCLATIINHBI Texyumii IIpomexxyTounas
KOMIIE-TeHLIUH KOMIIETEHIIUI KOMIIETEHIIUI KOMIIETEHIIMU KOHTPOJIb aTTecTalus
YK-2 Cnocobex ympasisite | YK -2.1 IlepBbiii aTan 3HaTh: Kak BBEICTPaHBaTh Tectst 3auer
IIPOEKTOM Ha Bcex 3Tanax | Pa3pabartbiBaeT (oporoBbIit 3Tambl paboThI HaJl 3aKpbITOrO
€ro *HM3HEHHOI'0 LIUKJIa KOHLIEMLMIO IIPOEKTa B | YPOBEHB) IIPOEKTOM c y4eTOM TUIA
pamkax  0003Ha4YEHHOU MOCJIEIOBATENIBHOCTH ~ UX
mpo6eMbl, GOpMyIUPYs peanu3anuu, ONPENENsATh
LeJib, 3aj1a4u, 9Tamnbl )KU3HEHHOTO LUKIIA
Pazgen 2.  MeTononoruueckue  OCHOBBI
aKTYyaJIbHOCTb, IPOeKTa KaK ONpeAessTh
YHpaBICHUS IPOCKTAMU
3HAYUMOCTh  (Hay4HYIO, npobieMy, Ha peIIeHHe
MIPAKTHYECKY IO, KOTOpOH HarpasJeH
METOANYECKYI0 H HHYIO IIPOEKT, IPaMOTHO
B 3aBHCHMOCTH OT THIIA (hopmypoBath Lenb
MPOEKTa),  OKUJAEMBbIE MIPOEKTA. Onpenensts
pe3ysbTaThl u UCIIOJHUTEIIEN IPOEKTa
BO3MOXHBIE Cepbl HX | Bropoi sran YMers: MIpeABU/IETD Paznen 2. MeTo1010rn4ecKe OCHOBBI TecTel 3auer
MIPUMEHEHUSL. (IpOABUHY THIH pe3yibTaT AESATENbHOCTH U yIpaBJICHUs IPOSKTaMHU OTKPBITOTO
YPOBEHB) IUIAHUPOBATh NIEUCTBUS THUIA
Ul JIOCTHXKEHUS JaHHOTO (BOTIPOCHI
pe3ynbTara; JUISL OIpoca)
IPOTHO3MPOBATH
npoOJIEeMHBIE CUTYyallud |
pucku B TIPOEKTHOH
JIeSTeITEHOCTH
Tpetwnii aTan Buajerb: HaBBIKAMHA Pazgen 2. Mertoj0/10rHYeCcKne ocHOBBI | [IpaxkTHuecku 3auer
(BBICOKHH COCTaBJICHHMI IUIaHA- YIpaBIICHUS TIPOEKTAMH € 3a/1aHus
YPOBEHB) rpaduKa peanr3anumn
MIPOEKTA B IIEJIOM U IUIaHa-
KOHTPOJIS €r0
BBINOJHEHHUS1; HAaBBIKAMU
KOHCTPYKTHBHOTO
MIPEOJIOJICHUS
BO3HUKAIOIINX
pasHoryiacuii u
KOH(IIMKTOB
YK-2.2 IlepBsrIit aTan 3HaTh: merogonoruto | Pasznen 1. KoHuenrtyanbHble OCHOBBI YIpaBICHUs Tector 3auer
dopmupyer miad | (TOpOroBbIH CHUCTEMHOT0 MOJIXO0/1A; | MepcoHAIoM 3aKpBITOTO
rpauk peanmsanuu | ypOBEHb) METO/BI OpUHATHA | Paznen 2. Merozosornyeckne OCHOBBI A
TIPOCKTa u IJIaH HWHBCCTUIIMOHHBIX YIPaBJICHUS IPOEKTaMH
KOHTpOJIS ero PpelICHNIT; HUCTOYHHUKH
BBINIOJIHCHHUSL  TIPEJIBUIS (huHAHCHPOBaHHS
KOHEYHBIH pe3yibTaT | HMHBECTUIMOHHOMN

TOCJIE10BATCIIBHOCTD
1raroB JUIA €ro

JACATCIIBHOCTH, METOJbI H
HWHCTPYMCHTAJIbHBIC




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyieil v (WM) pa3ziesioB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

JOCTHIXCHUA.

CpelcTBa YIIpaBJICHUS
HMHBECTHIMOHHBIMU
MIPOEKTaMHU.

Bropoii aTan
(IpoABHHY THIIT
YPOBEHB)

‘YMeTh: BBIBIATH
poOIeMHBIE CUTYAIHH,
UCHOJIB3YS METO/IbI
aHalM3a, CHHTE3a U
a0CTPaKTHOTO MBIIILICHUS;
HPOBOJIUTH AHAIIN3
SIBJICHUH U 00padaThIBaTh
IOJTy9EHHBIE Pe3YJIbTaThl;
c(hOpMUPOBATH UIICIO
HPOEKTA U OLICHUTH e
MIEPCIEKTHBHOCTD;
BBIOHpATh IpejiaracMble
WHBECTHILMOHHbIE MPOCKTHI
C Y4ETOM CTpaTeTHu
Pa3BUTHUSL IIPSUIPUATHSL.

Pazgen 1. KonuenrtyanbHble OCHOBBI yIIPaBICHUS
MEPCOHATIOM
Pa3zzen 2. MeTof0I0rHIECKHE OCHOBBI
yIpaBIEeHUs IPOEKTAMU

Tectnl
OTKPBITOTO
THIA
(BOTIPOCHI
UISL OTIpOca)

3auer

Tperwnii aTan
(BBICOKHH
YPOBEHB)

Buaagern: yMeHHAMUI

My OJIMYHO TIPEe/ICTABIIATE
pe3yibTaThl IPOEKTa,
BCTYTIaTh B 00CYK/ICHHE
XO0JIa ¥ Pe3yJIbTaToOB
HPOEKTa

Pazznen 1. KoHuenrtyanbHble OCHOBBI YIIPaBICHUS
MIEPCOHATIOM

Paznen 2. Mertoponoruueckue
YIPaBIICHUS TIPOEKTAMH

OCHOBBI

IIpakTuyeckn
€ 3a/1aHus

3auer

YK-2.3 Opranmsyer u
KOOPJIUHUPYET  paboTy
YYaCTHHKOB  IIPOCKTa,
crocobCTByeT
KOHCTPYKTHBHOMY
TIPEOIOTCHHIO
BO3HHKAIOIIHX
pa3Hornacui u
KOH(IINKTOB,
obecrieanBacT
KOMaHIbl
HEO0OXOIUMBIMH
pecypcamu.

paboty

ITepBerit 5Tan
(TIoporoBbIit
YPOBEHB)

3HaTh: OCHOBHbIE
MOHSTHS, HEOOXOIUMBIC
UTSL N3YYCHUSI PBIHKA
IIEHHBIX OyMar; OCHOBHEIE
BHUJIBI LICHHBIX OyMar, ux
KJIacCH(UKAIINIO;
poccuiickoe
3aKOHO/IATENLCTBO,
peraMeHTHpyIomee
(DYHKIHMOHUpOBaHHE
PBIHKA [[CHHBIX Oymar

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
IIepCOHATIOM

Paznien 2. MeTo1010rH4eCKHE OCHOBBI
YIpaBlIeHUs IPOCKTAMU

Tector
3aKPBITOTO
THTIA

3ader

Bropoit sTan
(TIpOBHHY THIH
YPOBEHB)

YMeTh: 0CyHIECTBIATh
I0A00P TEOPETHIECKOTO
MaTepuana 1 TeKymen
NH(OPMALMH 1O PHIHKY
LEHHBIX OyMar ais
HOJrOTOBKH K
CEeMHHAPCKUM 3aHATHM;
aHaIU3UPOBaTh
CTaTHCTHUYECKHUE JaHHEIC,
PpeUTHHTH, HHOPMALIHIO
00 OCHOBHBIX BHJIaX
LICHHBIX OyMar, TOPryeMbIX

Pasnen 1. KonuenryanbHele OCHOBBI yIpaBIeHHs
TIEpPCOHAIIOM

Pasnien 2. MeTo1010rHY€ECKHE OCHOBBI
YIpaBIIeHHs IPOSKTAMH

Tectsl
OTKPBITOTO
THIIA
(BOMpOCHI
JUIs OIpoca)

3ader




Kox xonTpo-

DopMyaupoBKa

Muaukaropst

Otan (YpoBeHb)

[Tnanupyemsle pe3yIbTaThl

HaunMeHoBanue Mojyieil v (WM) pa3ziesioB

| HanmMeHnoBaHue O1IEHOYHOTO CcpeacTBa

Ha POCCUICKOM (hOHIOBOM
PBIHKE

Tpetuit aTan
(BBICOKHH
YPOBEHB)

Bnanern: (MMETh OIBIT
JIeATEeNbHOCTH):
(hopMHpOBaHUEM U
BBIPQKCHHEM COOCTBEHHON
MO3UIUH U THIHOCTHO-
AKTyaJIbHOM
npo0IeMaTHKH;
(hopMyITHpOBaHUEM LIETH K
COJICPIKAHUEM aKTyalbHON
npo0ieMaTHKH B
COOTBETCTBHUH C
TpeOOBAHUSMU MIPAKTHKHU;
HPOBE/ICHUEM OLICHKU
3((EKTUBHOCTH CBOETO
00y4eHus ¥ ero
KOPPEKIHI

Pazgen 1. KonuenrtyanbHble OCHOBBI yIPaBICHUS
MEPCOHATIOM

Pa3nen 2. MeToonornueckue OCHOBBI
YHpaBJIEHUS IPOEKTAMU

IpakTuyec
KH€ 3a/IaHus

3auer

YK-2.4 Ilpencrasmsier
myOaMYHO  pe3ylbTaThl
MPOEeKTa (nmmm
OT/IETTEHOTO €ro 3Tara) B
Pa3NIUYHBIX (hopmax
(oT4eTOB, cratei,
BEICTYIUIEHHI Ha
HAyYHO-TIPAKTHIECKUX

CeMHHapax u
KOH(epeHImIX u
mpejnaraeT IMyTH €ro
BHEJPEHHS B IPAKTUKY

IlepBerit 3Tan
(oporoBbIit
YPOBEHB)

3HaTh:

OCHOBbI MOHHTOPHHTa
MIPOIIECCOB PealTu3aluK
MIPOCKTA;

MoKa3aTeJu,
XapaKTepU3YIOIINe
YCIICIHOCTh MPOCKTa,
[eJIeBBIC HHANKATOPHI €r0
pean3armi;

MIPUEMBI, METOJIBI U
MOPSI/IOK OIIEHKU PUCKOB
10 TTPOEKTY.

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEePCOHAIIOM

Paznen 2. MeTo10/10THYECKUE OCHOBBI
YIpaBJICHHS IPOCKTAMU

Tector
3aKPBITOTO
THTIA

3auer

Bropoii sTan
(IpOABUHY THIH
YPOBEHB)

YmeTh:

BBITIOJTHATh MOHUTOPHHT
MIPOIIECCOB PealTu3aliK
MPOEKTA; ONPEIECIATh
LIEJIEBBIE TIOKA3aTENN
peau3anum MpoeKTa;
HHJIUKATOPBI €ro
YCIENIHOCTH; BBISIBIIATH
MIPUYMHBI OTKJIOHEHHI
MPOEKTA MO CPOKaM,
pecypcaM U KauecTBy.

Paznen 1. KonuenrtyanbHble OCHOBBI YIPaBICHUS
HEepCOHAIOM

Paznen 2. MeTo010THYECKUE OCHOBBI
YIpaBIICHHs IPOCKTAMU

Tectsl
OTKPBITOTO
THIA
(BOMpOCHI
JUTSL OIpoca)

3ader

Tpetuit aTan
(BBICOKMIA
YPOBEHB)

Baanern: HaBbIKaMU
MOHUTOPHHTA
MTPOLIECCOB PeaTU3aIliK
MPOEKTa;HaBbIKaMU
omnpe/ieIeHus

Paznen 1. KoHuenTtyanbHble OCHOBBI YIPaBICHUS
IIePCOHATIOM

Paznen 2. MeToa0I0rH4eCKHE OCHOBBI
YIpPaBICHUS IPOCKTAMH

IpakTHyecku
€ 3a/1aHus

3aver




Kon xoHTpO- DopmynHupoBKa | WHaukaTopsl Otan (YpoBeHb) [Tnanupyemsle pe3yIbTaThl HaumeHoBaHMe MOJyJeil i (win) pasgenos | HauMeHOBaHHE OLGHOYHOTO CPECTBA
IeJIeBBIX MTOKa3aTeNeil o
IPOEKTY, HABBIKAMU
KOHTPOJIISt
3 HEeKTUBHOCTH
peanM3aluy IpoeKTa,
pa3paboTKH
KOPPEKTHPYIOIINX
MEPOIPHUSITHH.
YK-3 Cnoco0eH OpraHu30BEI YK-3.1 PaspabarsBaer | IlepBblii oTan Pazgen 1. KonuenrtyanbHble OCHOBBI yIPaBICHUS Tectsl 3auer
BaTh U PyKOBOAUTH KOMaHJIHYIO CTpaTeruio | (IOpOroBbIit 3HaTE: CI0COGL! M METONL! IIepCOHATIOM 3aKpBITOTO
pa60T0171 KOMaHbl, i le) paGOTC KOJUIEKTHBA ypOBeHb) YNpaBJICHILI [IEPCOHAIIOM Pasgen 2. MeTo10JI0rHYECKHE OCHOBBI THIIA
BEIpa0aThIBasi KOMAaHIHYIO | yYHTHIBas HMHTEPECHI, yIIpaBJIeHHs IPOEKTAMU
CTpaTeruio Ay 0COOCHHOCTH TIOBEICHUS | Bropoit sTam Ymerb:  paspabareBate | Paspmen 1. KonuenTyanbsHble OCHOBBI yIpaBICHUs TecTol 3auer
NOCTHKCHUS U MHeHHs  (BKIOYAs | (mpoxBHHYTHIA KOMaHJIHYIO CTPATETHIO MO | MEepCOHAIOM OTKPBITOTO
TOCTABIEHHOH 1eNH KPUTHYECKHE) IHofie C | ypopenn) pabore KOJUIEKTHBA | Pa3zpern 2. MeTOJOIOrMYECKHIE OCHOBEI THIIA
KOTOPHM““ paboraer / YUUTbIBAs MHTEPECHL, | ympaBieHHs MPOSKTAMU (BOTIPOCHI
B3aUMOJICUCTBYCT, B T.. 0COOEHHOCTH TOBEAEHHS U JUISL OTIpOCa)
TIOCPEACTBOM MHEHUS (BKJIIOYAst
KOPPEKTUPOBKH  CBOUX KPUTHYECKUE) JIHOJeH, ¢
IEHCTBHA. KOTOpeIMH  paboTaer /
B3aUMOJICHCTBYET, B T.4.
HOCPEICTBOM
KOPPEKTHPOBKU CBOHX
TIEHCTBUM
Tpetuii sTan Baagers: merons! | Paspmen 1. KonuenrtyanbHble ocHOBBI yripaBieHus | Ilpaktudeckue 3auer
(BBICOKHH Hay4YHO- IIepCOHATIOM 3a7aHnsL
YPOBEHB) HCCIIE/I0BATEILCKON Paznen 2. MeTo010THYECKUE OCHOBBI
ACATEIIBHOCTH YTPABJICHUS TPOCKTAMU
YK-3.2 Ipumensier | Ilepsblii aTan Paznen 1. KonuentyanabHble OCHOBHI yripaBieHus: | TecTs 3auer
s dexTuBHBIC cTHiIM | (TIOPOTOBBII 3HaTh: CTii | mepcoHanom 3aKPBITOTO
PYKOBOZACTBAa KOMAaHIOHW | ypOBEHB) PYKOBOJICTBA KOMaHI01 Paznen 2. MeTtonoioruyeckue OCHOBBI Thna
TSt JIOCTIDKCHHUS YIPaBJICHUS TIPOEKTAMH
HOCTaBICHHOH Hemn B Bropoii sTan YmeTh: pemats | Pasznen 1. KoHuenTyaibHble OCHOBBI ynipaBieHus | TecTsl 3auer
T.H. paspalarsiBast (IpOABUHY THIH CUTYalMIOHHBIE 3a/la4l | MepCOHAIOM OTKPBITOTO
MEpOTIPHATH 10 | ypoBeHb) pa3JInIHOro TUIIA, Paznen 2. MeTtoao0rudeckie OCHOBBI THna (BOIPOCHI
JITHOCTHOMY, YTIPABIIEHHS TIPOEKTAMH JUIsl OTPOCa)
o0pa3oBaTeIbHOMY H T = B N P K I 3
peTHit 9Tan J1a1eTh: MeToaaM aznen 1. KoHuenTyaabHbIe OCHOBBI YIIpaBICHHS paKTHYIECKHE adger
TPOGeCCHORAILHOMY (BBICOKHH TUIAaHUPOBAHHMS IIepCOHATIOM 3a7aHus
poery: YPOBCHB) KOJTHIECTBEHHON U | Paszien 2. MeTo1070THYECKHE OCHOBBI
Ka4eCTBEHHOI YIPaBJIEHUS TIPOEKTAMK
MOTPEeOHOCTH B NEpcoHale;
cnocobamu  pa3paboTku
KOMaHJIHOH cTpaTeruu
YK-3.3 Ipensunut | Ilepsslit sTan Paznen 2. MeTo0/10rMYeCKUE OCHOBBI Tectsl 3auer
Pe3yIbTaThI (TOpPOTOBHIit 3uaTh: BUIBL KOHDIUKTOB | ypoapenys npoekTamm 3aKPBITOrO
(rocneIcTBUSI) KaK | YpOBEHb) 1 CTpECCOB. THIIA




Kox xoHTpO- DopMyupoBKa | Wunukatopsl Orar (YpoBeHb) [TnaHupyeMble pe3yJIbTaThl HaunMeHoBanue Mojyieil v (WM) pa3ziesioB HauMeHoBaHME OLIECHOYHOT'O CPEICTBA
JINYHBIX, TaK u | Bropoii aTan YMmeTb: HeWTpanu3oBaTh
KOJIJIEKTHBHBIX (IpOABUHY THIH CTpECChl U yperyaupoBarh | Pazmen 2. MeToI0IOrHYECKUE OCHOBBI
JefCcTBUI obnaiasi | ypoBEHb) KOH(IUKTHI YIIPaBJICHHS! IPOCKTaMK
HaBBIKAMH TIPEOJI0JICHUS
BOSHHKAIOIIHX B | Tperuii stan Pasnen 2. MeTo0I0rH4eCKHE OCHOBBI IpakTuyeckue | 3auer
KOMaHpe (BBICOKMIA Baaners: METOJaM{ | YIpaBJICHHS POSKTaMH 3a/1aHus
pasHOTIIACHH, CIOPOB M | ypogens) HEHTpaIn3ali  CTPECCOB
KOH(JIUMKTOB Ha OCHOBE " yperympoBaHus
y4eTa HWHTEPECOB BCEX KOH()IHKTOB
CTOpOH.
YK-3.4 Inanupyer | IlepBelit aTan Pazgen 1. KoHuenTyanbHble OCHOBBI yIIPaBIE€HUs 3auer
KOMaHJIHYIO paborty, | (moporoBbrit 3nam,: CNIOCOGET MepCcoHaIoM
JIeJIETUPOBAHHUS
pacnipeacysacT YPOBEHB) HONHOMOUH Paznen 2. MeTo0/10r4ecKue OCHOBBI
MOPYYEHHUsI, AEIErupyer YIpaBJICHUSI IPOCKTAMHU
MOJTHOMOYHA 1 Bropoii aTan YMerh: nenerupopath | Pasznen 1. KonuentyanbHbie OCHOBBI ynpasiienust | TecTbl 3auer
yHpaBisieT WICHAMH | (ipoABHHYTHI IOJIHOMOYHS W YIPABISeT | NEPCOHAIOM OTKPBITOTO
KOMaH/bl YPOBEHB) YJIeHAMH KOMaH bl Pasnen 2. MeTo10I0rMYECKUE OCHOBBI THMa (BOIPOCHI
YHpaBJIEHUs IPOEKTAMU s OTIpoca)
Tperwnii aTan Bnaners: cnocobamu | Pasmen 1. KoHuenrtyasnbHbie OCHOBBI yripaBiieHust | IIpaktuueckue | 3auer
(BBICOKMIA JIeJIerUPOBAHUS MIEPCOHATIOM 3a/1aHUs
YPOBEHb) HOJTHOMOYHH KOMaH e Paznen 2. MeTo10J10rH4eCKHE OCHOBEI

YIpaBJICHUs IPOEKTAMU




2.ONMMACAHUE TMTOKA3ATEJIEN 1 KPUTEPUEB OI[EHUBAHUS KOMITIETEHIASI HA PASJIMYHBIX 3TATAX WX
O®OPMUPOBAHUSA, ONUCAHUE HIKAJI OHEHUBAHUS

HaunmenoBan
ne
OLIEHOYHOT'0
CpejicTBa

Kpatkas XapaKTepHCTHKA
OLICHOYHOTO CPeJCTBA

IIpexncraBnenue
OLIECHOYHOTO
cpencTBa
(honje

Kputepuu oneHuBaHus

IlIxana oneHuBaHMs

Tect

Cucrema
CTaHJapTH3UPOBAHHBIX
3a[aHMIA, TI03BOJISIOILAS
U3MEPHUTh YPOBEHBb 3HAHUIA.

TecroBsie
3aIaHuUs

B tecte Beimonaeno 90-100% 3amanuit

Ouenka «Omauuro» (5)

B Ttecte BbimosHEeHO Ooiyice 75-89%
3aJaHANR

Onenka «Xopouwio» (4)

B Tecre BemoaneHo 60-74% 3aganuit

Ouenka «Yoosnemeopumenvro»

©)]

B Ttecte BbmonneHo wmenee 60%

3aJJaHuN

Onenka
«Heyoosnemsopumenvno» (2)

Bonbmas wacte ompeneneHuii  He
MpeJCTaBICHa, JHOO IPEICTaBlIeHa C
rpyObIMH OLIHOKaMH.

Orenka
«Heyooenemeopumenvno» (2)

Omnpoc

®dopma paboThl, KOTOpast
MIO3BOJISIET OLIGHUTH KPYTo30p,
YMEHHE JIOTHYECKH MTOCTPOUTH
OTBET, YMCHHE
MIPOJICMOHCTPHPOBATH
MOHOJIOTHYECKYIO PEYb 1
WHBIC KOMMYHHKaTHBHBIE
HaBBIKH. Y CTHBIH ompoc
obOnamaer OOIbIIMMU
BO3MOXKHOCTSIMH
BOCITUTATEILHOTO
BO3JIEHCTBUSA, CO3/1aBast
YCIIOBUS JU1sl HE(POPMATIBHOTO
0O0IIeHHMSI.

Bompocs! x
ompocy

IIponeMoHCTPUPOBAHBI
MpeAIoIaraeMple OTBETHI; MIPaBHIBLHO
KCIIOJIB30BAaH AITOPUTM OOOCHOBAHMH
BO BpeMs PacCy)KICHHUI; €CTb JIOTHKa
paccyXIeHUH.

Ouenka «Omauuro» (5)

IIporemMoHCTpUPOBaHBL
IIpe/IIoIaraeMble OTBETHI; €CTh JIOTHKa
paccyXIeHuH, HO HETOYHO
KCIIOJIB30BAaH AITOPUTM OOOCHOBAHMI
BO BpeMs pacCyXIeHHH M He BCe
OTBETHI NIOJIHBIE.

Orenka «Xopouwio» (4)

IIporemMoHCTpUPOBaHBL
IIperoIaraeMple OTBETHI, HO
HENIPaBHIIBHO HCIIOJIB30BAaH alrOPUTM
000CHOBaHUI1 BO BPEMsl PaCCyKACHUH;
OTCYTCTBYeT JIOTHKa pPAacCyXICHHII;
OTBETHI HE TIOJIHBIE.

Onenka «YooeremsopumenvHo»

©)

OTBeTHI HE TIPEeACTaBJICHBI.

OreHka
«Heyooeremeopumenvro» (2)

IIpoaeMOHCTPHUPOBAHO BJIaJIEHHE
npoecCHOHATEHO-NOHATHITHBIM
anmaparoMm, IpH IPUMEHEHHH METOIOB
" METOJIHK JTACIMTITAHBL
HE3HAYHUTENIbHBIE HETOYHOCTH,
TOKa3aHbI CIOCOOHOCTH
CaMOCTOSITEIBHOTO MBIIIJIEHHS,
TBOPYECKOH  aKTUBHOCTH. 3aJaHHe
BBINOJHEHO B IMOJHOM 00BEME, HO C
HEKOTOPBIMH HETOYHOCTSIMH.

Orenka «Xopouwio» (4)

IponemoncTpHpOBaHO BIIaJIEHHE
1poeCCHOHATBHO-TIOHATHIHBIM
anmapaToM ~Ha  HHU3KOM  YPOBHE;
JIOITy CKarOTCS OIMINOKN npu
OPUMEHEHHHM METONOB M  METOIUK
JVCIIWIUINHBL. 3a/laHAe BBITIONHEHO He
HOJIHOCTBIO.

Ouenka «Yooeremeopumenvho»

®

He mnponeMoHCTpHPOBaHO BIaJeHUE
pohecCHOHATEHO-NOHATHITHBIM

anmapaTtoM, METOJIaMH M METOJHUKaMH
JUCIUIUIMHEL 3alaHue He BBIIOIHEHO.

Orenka
«Heyooenemsopumenvno» (2)

IIpakTHyec
KHe

3aJaHusA

Hampasneno na

OBJIAJICHUE METOJJAMH U
METOJMKaMHU U3ydaeMon
JUCHUILIMHBL J{71s pemeHns
MpeAaraeTcs pelmTh
KOHKPETHOE 3a7aHie
(cutyanmio) 6e3 IpUMEeHEHHs
MaTeMaTHYECKUX PacuyeToB.

INpakTiueckue
3a/1aHus

TpoileMOHCTPHPOBAHO CcBOOOIHOE
BIIAJICHUE npo¢ecCHOHANIBHO-
MOHSATHHHBIM ~ almapaTtoM, BIaJCHHE
METOIaMU u METONKAMHU
JMCIUIUTAHEL. [IoKa3aHbl CriocOOHOCTH
CaMOCTOSTEBHOTO MBIILJIEHNS,
TBOPYECKON  aKTUBHOCTH. 3aJaHue
BBINOJIHEHO B MOJIHOM 00bEME.

Ouenka «Omauuno» (5)

IIpoaeMOHCTPHUPOBAHO BJIaJIEHHE
pohecCHOHATEHO-NOHATHITHBIM
anmaparoMm, IpH IPUMEHEHHH METOJIOB
" METOIUK JTUCIUTITAHBL
HE3HAYHTENbHBIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSITEILHOTO MBIIIICHUS,
TBOPUYECKOM  aKTUBHOCTH.  3ajaHue
BBITIOJIHEHO B IMOJHOM OObeMe, HO ¢
HEKOTOPBIMU HETOYHOCTSIMH.

Orenka «Xopouwio» (4)




Ne HaumenoBan | Kpartkas xapakrepucruka | [IpencraBieHue Kpurepuu ouenuBanus Ikasa oueHUBaHUSA
/o | ue OLICHOYHOTO CPEACTBA OILICHOYHOTO
OLICHOYHOTO cpencTBa B
Cpe/cTBa (hone
IIponemoncTpupoBaHO Bnazenne | Omnenka «Yooeremsopumenvroy»
pOoQeCcCHOHAIBHO-TIOHSTHITHBIM ®3)
anmapaToM ~Ha  HU3KOM  YPOBHE;
JIOITy CKaIOTCs omnoKu pu
NPUMEHEHUH METOAOB U  METOMHK
JMCLMIUIMHBL. 3a/laHie BBITIOJHEHO He
MIOJTHOCTBIO.
He mnponemonctpupoBano Bnagenue | OueHka
npoecCHOHATEHO-NOHATHITHBIM «Heyooeremsopumenvroy» (2)
anmapaTtoM, METOJaMU M METOJUKAMH
JIMCLMILINHBL. 3alaHie He BBIIIOJIHEHO.
Iloxa3aHo 3HaHHME TeOpHM BOIpOCA,
4 3ayer 3a4eT BBICTABIACTCS B Bompocs! k NMOHATHHHOTO  ammaparta;  yMeHue | «3ad4TeHo»
pe3ynbTare NOABEACHHUS 3auery CcoziepKaTeIIbHO u3Jarath CyTh
UTOTOB TEKYIIIETO KOHTPOJIS. BOIIPOCA; BIafeHUE HABBIKAMH
3ageT B popMe HTOrOBOrO apryMeHTAaIlMd U aHaiu3a (HaKToB,
KOHTPOJISL HPOBOAUTCS JUISE SIBJICHHH, HPOLIECCOB B ux
00yJaroImuxcsi, KOTOpbIe He B3aHMOCBSI3H. BricTaBnsercs
CIIPaBHJINCH C YaCTHIO oOyuJaronieMycsi, KOTOpbI OCBOWII HE
3a7aHUil TEKYIero KOHTPOJIS. MeHee 60% NIPOrpaMMHOI0
MaTepHaa JUCIUILIHHEL
3HaHuMe  moHATHHHOro  ammapata, | «He 3auTeHO»
TEOopUH BOIIpOCa, He
MIPOJEMOHCTPUPOBAHO; yMeHue
aHAIN3UPOBaTh YUeOHBIN MaTepHal He
IPO/IEMOHCTPHPOBAHO; BIIAJICHUE
AQHAJIUTUYECKHM CIIOCOOOM H3JIOKEHUS
BOIIPOCA M  BIAJICHHE  HAaBBIKAMH
apryMeHTaluu HE
MIPOJIEMOHCTPUPOBAHO.
Obyyarouuiicss ocBomsn MeHee 60%
IIPOrpaMMHOT0 Marepuaa
JHCIUIIIHHBL.
5 3auer 3ayer BBICTaBJIICTCS B | TecroBbie B Tecre Bomoaneno 60-100% 3amanuii «3auTeHo»
pe3ynbTare TOJIBEAACHHS | 3a/laHMs K
PTOTOB TCKYIICIO KOHTPOTA. | 33Ty B Tectre BbmomHeHo wMeHee 60% | «He 3auteno»
3ayer B (opMe HTOroBOrO .
KOHTpOJISL HPOBOAUTCS VIS sajami
00yJaromuxcs, KOTOpble He
CIIPaBUJINCH c 4acThIO
3aIaHUH TEKYIIETO KOHTPOJIS.

3. THIIOBBIE KOHTPOJIbHBIE 3AJAHUS NJIM UHBIE MATEPUAJIbI, HEOBXOIMMBIE 111 ONEHKH 3HAHW,
YMEHMWH, HABBIKOB U (MJIN) ONIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUSA
KOMIIETEHIA B MPOIECCE OCBOEHUSI OBPA30OBATEJILHOM ITPOI'PAMMBI

OueHo4HbIe cPeCTBA ISl IPOBEICHHS TEKYIIero KOHTPOJIs
Texymmii KOHTPOIb OCYILECTBIACTCS MPEHOJABATENEM IUCIUIUINHBI IIPU MPOBEICHUH 3aHATHI B ()OPME TECTOBBIX 3a/[aHUii, YCTHOTO
OIpoca U NPaKTHYECKUX 3adaHuil.
YK-2. CnocodeH ynpaBisitb IPOEKTOM Ha BCeX 3TAINAX €ro KH3HEHHOT0 UK

VK-2.1. Pa3pabarTpiBaeT KOHIENUHIO MPOEKTa B paMKax 0003HA4YeHHOi NpodjeMbl, (GopMyJIupys uedb, 3ada4H, AKTYAJIbHOCTb,
3HAYUMOCTh (HAYYHYI0, MPAKTHYECKYI0, METOANYECKYI0 M HHYI0 B 3aBHCHMOCTH OT THIA INPOEKTa), OKHAaeMble pe3yJbTaTbl U
BO3MO:KHbIE cepbl X NPUMEHEHHUs.

Iepeblii 3Tan (IOPOroBoii ypoBeHb) — MOKa3bIBaeT C(hOPMUPOBAHHOCTH MOKA3ATEIs] KOMIETEHIIHH «3HATBH»: KAaK BbICTPAMBAThH 3TAMbI
PaGoThI HaA MPOEKTOM C YY€TOM MOC/Ie0BATEbHOCTH X Pean3aliH, ONMPEIeTsITh ITAN bl KU3HEHHOT0 IMKJIA MPOEKTa KaK ONpeIessTh
npoG.JieMy, Ha pellleHHe KOTOPOii HANPABJIEH MPOEKT, FPAMOTHO (GOPMYJIHPOBATH LeJIb NPoeKTa. Onpeae/siTh HCHOJTHUTEIel TPoeKTa

TecroBble 3a1aHNs 3aKPBITOr0 THIA
1. lleas mpoekTa — 3TO: (BBIOEPHUTE OJNH BAPUAHT OTBETA)
a) c(hopMyIIpOBaHHAs MPOOIEMa B TIPOIECCE BBITOJIHEHHS POEKTa
6) yTBeprkaenue, hopMyIHpyIolee O0IIie pe3yIbTaThl BBIIOIHEHUS IPOCKTA
B) KOMIUIEKCHAsI OIIEHKA HCXOIHBIX YCJIOBHI U KOHEYHOTO Pe3yJIbTaTa MPOeKTa
T') YCTaHOBJICHUE B3aUMOCBSI3U JJAHHBIX
2. Peanm3anus npoexkrTa —3T1o: (BHIOEPUTE OJMH BApPUAHT OTBETA)
a) CO3JaHHe yCIOBUI, TPEOYIOMUXCS IS BBIIOIHEHUS IPOSKTa
©0) Habumo/IeHNe, PeryIMPOBAHNE U aHAIIM3 ITPOrpecca MPOeKTa
B) KOMIIIEKCHOE BBITIOJIHEHHUE BCEX OMHCAHHBIX B IPOEKTE JEHCTBUII IO JOCTIKEHUIO IIenel
T) BBINOJTHEHHE KOHKPETHBIX ACHCTBUIH
3. IIpoeKT OT.IMYAeTCsI OT MPOLECCHOIT IeITETLHOCTH TeM, UTO: (BHIOCPUTE OJMH BapHAHT OTBETA)
a) TIPOLIeCCHl MEHee MPOTODKUTEIbHEIC 10 BPEMEHH, YeM IPOCKTHI
0) U1 peanu3aniy OJHOTO THIIA IPOLIECCOB HEOOXOANM OAUH-/1BA HCIIOTHUTEII




apwhE

B) HPOLIECCHI OHOTHITHBI M LIUKJIMIHBI, IPOSKT YHUKAJICH T10 CBOCH L€ U METOIaM peatnu3aliu

T) BKJIFOYAET OTPAHUYCHHS TT0 CPOKAM

4. Yto u3 nepeuunciennoro HE siBisieTcsi npeMMyiecTBOM NPOEKTHOI OPraHM3alMOHHON CTPYKTYPBI? (BHIOSpUTE OIMH BapHAHT OTBETA)
a) o0beAnHeHHUE JIFoIel ¥ 000PYI0BAHUS IPOUCXOUT Yepe3 IMPOCKTHI

0) KoMaH/Has paboTa 1 YyBCTBO CONPUYACTHOCTH

B) COKpaIICHHE JINHUI KOMMYHHKAIHN

T) onpezaeneHne GpyHKIHOHAILHOIO COOTBETCTBHUS

5. Uto BKJIIOYAIOT B ceOsi MpoLecchl OPraHMU3alHy U NPOBeJeHUs KOHTPOJIsI KauecTBa MpoekTa? (BbIOSpUTE OJMH BapHAHT OTBET)
a) TIPOBEPKY COOTBETCTBHS yIKe IIOIyUCHHBIX Pe3yJIbTaTOB 3aJaHHBIM TPeOOBaHUIM

0) cocrapiicHHE MIEPeUYHs HEA0PabOTOK M OTKIIOHEHHI

B) HIPOMEKYTOUHBII U HTOTOBBIM KOHTPOJIb KAUeCTBA C COCTABIICHHEM OTIETOB

T') IUIAHUPOBAHKE U PETyIHPOBAHUE

Kiroun

1. 0
2. B
3. B
4. a
5. B

6. Ilpouumaiime mexcm u ycmanogume HOCi1e008amebHOCHb.

YceraHoBHTE MOCIEI0BATEIBHOCTD I€HCTBHIA 0 NJAHHPOBAHUIO CTOMMOCTH MPOEKTA.
a) COCTaBJICHHE, COTTIACOBAHHE U YTBEPIKICHHE CMETBI IIPOCKTA

0) onpeiesieHne CTOMMOCTH KaXK/101 IIPOEKTHOM paboThI

B) OINpE/IeTICHHE CTOMMOCTH BCETO MPOEKTa

T') OIPE/EIEHUE CTOMMOCTH UCIIOIb30BAHUS PECYPCOB

Kittou

| rosa |

Bropoii >Tan (MpOABHHYTHI ypPOBEeHb) — IOKa3blBaeT C(OPMUPOBAHHOCTH IIOKA3aTENsI KOMIIETCHIMH «YMETh»: HPEIBUACTh PE3yibTaT
JIeATEeNbHOCTH | IUIAHUPOBATh NEHCTBHS UL NOCTH)KEHUS JAaHHOTO pe3yibTara; IPOTHO3MPOBAThH MPOOIEMHBIE CHTYAllHd U PUCKH B IPOEKTHON
JIeATEBHOCTH.

3agaHusl OTKPBITOrO THINA (BOMPOCHI 151 OIPOCa):

IlepeuncauTe rpymnIsl MPOLECCOB YIPABICHUS IPOCKTAMH.

Y10 BXOJIUT B MOHATHE «MHULUALUS IPOCKTa»?

ITo kakuM cTpaTeruueckiuM COOOPAKEHUAM CAHKIIMOHUPYIOTCS IPOCKTHI?
Kto takoit MmeHemkep mpoekTa?

Kakoii xapakTep UMeeT IJIaH YIpaBIeHHs IPOSKTOM?

Kiroun

1. WMHHIHALNS, IVIAHUPOBAHHKE, BBITOIHEHHE, KOHTPOJIb M 3aBEpIICHIES

2. oduImagbHOE 00BBICHNE O HAYalIe POCKTA, TIOUCK 3aMHTEPECOBAHHBIX CTOPOH, BBIICIICHHE PEallbHBIX IENIeH MPOeKTa,
onpeiesIeHHe KOMMEPYECKON BBITOJIbI

3. TpeOOBaHUs PHIHKA, CTPATErMYECKHE BO3MOKHOCTH/HYK/IBI IIPEMIPUSTHS, TPeOOBAHMS 3aKa3unKa, TEXHOJIOTHISCKUH IpOrpecc 1
3aKOHOJATEIbHbIC TPEOOBAHNUS

4. 9TO JINIO, Ha3HAYaeMOE HCIIOIHSIOMSH OpraHu3alieil OTBETCTBEHHBIM 3a JIOCTIDKCHHE IeJIeil mpoeKTa

5. HUTEPATUBHBIN

Tpetnii 3Tan (BLICOKMIi ypoBeHb) — MOKa3biBaeT ChOPMHPOBAHHOCTh NMOKAa3aTeJsl KOMIETEHIMH «BJIAJeTh»: HABBIKAMH COCTABJICHHUS
IIaHa-TpaduKa peaM3aluM NPOEKTa B LEJOM M IUIAHA-KOHTPOJISI €ro BBINOJHEHHS; HABLIKAMH KOHCTPYKTHBHOIO IPeo1oJIeHus
BO3HHKAIOIIMX PA3HOIJIACHH M KOHQJIMKTOB

IMpaxTHyeckne 3a1aHus:
Toprosast ¢pupma HamepeHa proopecT ToBap 3a 400 ThIc. pyoO., TPAHCIOPTUPOBATH €r0 K MECTY Pean3aliy (CTOMMOCTb TPAHCIOPTHPOBKH 32
TBIC. Py0.) M HPOJAAaTh €ro Ha NPOTSDKEHHH JABYX MecsineB 3a 580 Teic. py0. Paccumraiite umctelit noxoxm, 3((eKkTHBHOCTH M JOXOJHOCTH
MHBECTHI[HOHHOTO IIPOEKTA.
[penmpustie MmIaHUPYyeT MPHOOPECTH TEXHOIOTHUYECKYIO JIMHHUIO IJIsI MPOU3BOACTBA obOorpemareneil. [Ipm kakoM MHHHMalTbHOM 000pOTe
JTaHHOE NPHOOPETEHHE OKYINTCS, €CIU TIepeMeHHbIe pacXo/bl B pacyere Ha | n3menue coctasst 80 py0., IOCTOSHHBIC PacXoabl — 5 MIIH. pyo0. B
Mmecsn. CToumocts oiHOTo oborpesatens 120 pyo.
PykoBoacTtBoM (UPMBI NPUHATO pELICHHE O INPUOOPETeHHH OO0OpyIOBaHMS ISl 3aMeHBl JeiicTByromero. IlepBoHadalbHBIE 3aTPaThl
(xamuTaJIbHBIE BIOXKEHHUS) Ha MOKYIKY M YCTAHOBKY oOopymoBausi coctaBiisiior 10 000 Teic.py6. PykoBoacTBO (hMpMBI cuMTaeT 3aTpaThl Ha
npuoOpereHrne 000pyI0BaHMs ONPABAAHHBIMH, €CIIM OHU OKYISTCS B TeueHue 6 yer. [IpulObuib B TeueHHe Kaxaoro roaa Oyner pasHoit 2000
ThIC.py0., amopTusanus — 1000 Teic.py6. Hamora Ha mpuOBUIL 30%. JleHexkHble MOCTYIUICHHST paBHOMEpHbIe. OmpeleanTh: CPOK OKyIaeMOCTH
000pyIOoBaHus, LIeIecO00pa3Ho JIN ero NpuodpeTaTs?
CTOMMOCTh OCHOBHBIX CPEJICTB 10 MHBECTUIIMOHHOMY TIPoeKTy cocrtaBisieT 24000 py6. Cpok MCHONIB30BaHHUsI MHBECTUIIMOHHOTO MPOEKTA 5 JIeT.
JlomonHUTENbHBIE €IMHOBPEMEHHbBIE 3aTpaThl Ha yBeinuenune o00opoTHbix cpeactB — 2000 py6. Amoprtusarmst pasaa 4000 py6. B rom.
OsKHIaeTcs, 4TO pean3alis HHBECTHIOHHOIO MPOEKTa MO3BOJIUT MOJTYyYHTh €KEroHbIH npupoct goxona B 10000 py6., KOTOPHIH BKIIOYaeT
4000 py0. MOCTOSIHHBIX 3aTpaT HA aMOPTU3AIMIO. TakuM 00pa3oM, €KEero/Hasi BEIUYUHA MPUOBLTH OT PeasM3allii HHBECTUIIMOHHOTO TPOEKTa
coctasisieT 6000 py6. PaccunTaiite HITK nHBecTHIIMOHHOTO TTpoeKTa?
dupma paccMaTpHBaeT BO3MOXKHOCTh MHBECTHPOBAHHS B HMPOCKT CPEIHEH CTEINEHH pHCKa 10 Ppa3pabOTKe HCTOYHHKA MUHEPAJIBHOI BOJBI
croumoctbio 70000 nen. Ex. Ilo nmpoexty Oyner npousBoauthest 1000 siMkoB MUHEPAIbHOM BOJBI B TOJ] B TeYEHHE 7 JeT. B HacTosee Bpems
nena peanuzaiyn — 138 nen. En. 3a smuk, a 3atpatel (mepemennbie) coctaBisiior 105 nen. En. 3a simuk. ®@upma nnatut Hamoru no craske 34%.
TIpenmonaraeTcs, 4To 1eHa U 3aTpaThl OyayT pacti Ha 6% B roja. CtaBka qucKoHTa paBHa 15%. J[eHeXkHbIE MOTOKH COCTOST M3 MPUOBLIN 3a
BBIYETOM HajnoroB. Cregyet mu GpupMe IPUHATH IPOSKT?

Kimroun

| 1. | Ipusenennsie = 400+32=432 ThIC. pYO.




NPV = Jloxozapl — Pacxomsl = 580-432 = 148 ThIC. pyo.

Nunexc noxoaunoctu = Jloxon / Musectunuun = 580/432 = 1,34

Ortset: PenrabenpHocTh HHBeCTULNH = npuObUIs / MHBecTHIME * 100% = 148/432*100%
=34,3%

2. Tlepemennsie pacxosl = 80 pyo.
ITocrosiHHbIE pacxoabl = 5 MIIH. pyo0.
Iena = 120 py6.

0,08*x + 5000=0,12*x

0,04*x=5000

X=125000 1.

3. T= _ 10000 =_1000 =417
2000(1-0,3) +1000 2400

OtBer: 4,17 net < 6, 1ies1ec000pa3Ho

4, K =K1 + K2=24000+2000=26000py6.
10000
Ortser: HIIK = 2600 x100 =38,5%
5. KO0 =70000 nen. Ex.

N =1000sy/ro

K =105py6/sm

H=234%

E =15%

Lpean =138$ nen.ex. / s

Iena u 3aTpatsl pactyT Ha 6 % B TOII.

YOI = 35206 pen.ex.

Otset: [a, Tak kak YJ1JI>0, TO IPOEKT ClICAYET NPUHSTD.

YK-2.2 dopmupyer miaH rpapuk peaju3anud NPOeKTa W IUIAH KOHTPOJs €ro BBINOJHEHHS NpeIBUIs KOHEYHBIH pe3yJbTaT M
N0CJIe0BATEJbHOCTD HIATOB /LIS €70 J0CTHKEHUSI.

l'[epan“a Tan (HOpOFOBOﬁ yposenb) — MMOKa3bIBaeT Cq)OpMHpOBaHHOCTb noxKasarejisds KOMINETCHUHH «3HATH»: METOJ0/IOIHI0 CHCTEMHOI'0
nmoaxoaa; MeToabl NPUHATUA HHBECTHLHMOHHBIX peme}mﬁ; HCTOYHHKH q)m[aﬂcuposaﬂnﬂ HHBECTHI[HOHH O JAEeATECJIbHOCTH; METOAbI H
HHCTPYMEHTAJBbHBIC CPEACTBA YIPABJACHUA HHBECTUIMOHHBIMHU MPOCKTAMH.

TecToBbIe 32 JaHUsI 3aKPBITOr0 THNA
1. Kakasi yacTb pecypcoB pacxoJyercsi Ha HAYaJILHOM JTale peaju3anun npoekTa? (BbiOepuTe OJIMH BapHAaHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 10 45 %
r) 15%
2. Kakne ()akTopbI CHIbHee BCero BJAUSIOT HA PeaTn3aluio NpoekTa? (BEIOSpPHUTE OMH BapHaHT OTBETA)
a) DKOHOMHYECKHE H COLHATbHbIC
0) 5KOHOMUYECKHE U OPraHU3alHOHHBIE
B) 9KOHOMHUECKHUE U TPABOBbIC
T') 9KOHOMHYECKHE
3. HazoBHTe OTIMYHTEIHHYIO 0COOEHHOCTH HHBECTHIIHOHHBIX NPOEKTOB: (BHIOCPHUTE OJIMH BapHAHT OTBET)
a) O0JIBIION OrO/IKET
0) BBICOKAsI CTENIEHb HEOTIPEIEICHHOCTH U PUCKOB
B) EJIBIO SBISIETCS 00sI3aTENbHOE TOTyYeHHe MPHOBLTH B PE3yIIbTATe PeATH3AIMH IPOCKTa
T') MIUPOKHI CIIEKTP BPEMEHH
4. Bexa npejcrapisieT co0o0ii: (BBIOEpPUTE OJIMH BapUAHT OTBETA)
a) 3HAKOBOE COOBITHE B PeaTU3aLUK TIPOEKTA, KOTOPOE UCTIONB3YETCS Ul KOHTPOJIS 32 XOJJOM €ro peau3aluu
0) JIOTMYECKH B3aUMOCBSI3aHHBIE TTPOIIECCHI, BHITIOIHEHHE KOTOPBIX MPUBOINT K JOCTHKEHUIO OJTHOM U3 1eieil mpoeKTa
B) COBOKYITHOCTB IIOCJIEZIOBATENILHO BBINOIHAEMBIX ICICTBHUIL 110 pean3aiy mpoeKTa
T') KOHIETIHS TIPOSKTa
5. ®du3nyeckue M WPUANYECKHUE JIULA, HEMOCPEICTBEHHO 32/1eliCTBOBAHHBIE B MPOEKTE WIN YbH HHTEPEChl MOTYT OBITH 3aTPOHYTHI B
Xo0/1e BBINOJIHEHHsI MPOeKTa (BbIOCPHTE OJIMH BAPHAHT OTBETA)
a) OTpeOHTENH, I KOTOPBIX MPeIHA3HAYAICS Pealn3yeMbIil IPOCKT
0) 3aKa3uMKU, HHBECTOPbI, MCHE/DKEP MPOEKTa U ero KOMaH/a
B) YUaCTHHKH MPOCKTA
T') IPOEKTHAsi KOMaH/1a

Kiroun

1. a
2. B
3. 0
4. a
5. B

6. IIpouumaiime mexcm u ycmanogume nocie006amenbHOCHb
YcraHoBHTe OC/I€10BATEILHOCTD (PYHKIMH yIPaB/IeHUs TPOEKTOM
a) TUITAHUPOBAHUE
0) opranusanus
B) KOHTPOJIIb
T) peryJIMpoBaHue
Kirou

| abrs




Bropoii 3Tan (NPOABHMHYTHIl yYpPOBeHb) — MOKa3bIBaeT C(pOPMHPOBAHHOCTH MOKA3aTedsl KOMIETCHIHH «YMeTb»: BbISBJIATH
npo0/ieMHble CHTYallMH, HCHOJIBL3Ys MeTOAbI AHAINM3A, CHHTe3a M a0CTPAKTHOIO MBILLIEHHS; NPOBOAUTL AHAJIN3 SIBJIEHUIl M
00pabaThIBATL MOJyYeHHbIE Pe3yabTaThl; ¢()OPMHPOBATHL MACI0 NMPOEKTA H OLEHHTH ee MePCHeKTHBHOCTb; BLIOHMPATH MHpeaiaraeMble
WHBECTHIIHOHHBIE MIPOEKTHI € y4eTOM CTPATernH Pa3BUTHSA NPeANPHATHS.

3agaHus OTKPBITOro THINA (BOIPOCHI 151 OIPOCa):
1. Ha3oBuTe OCHOBHBIE LIEJIM IIPOEKTA C TOYKU 3PEHHS IPOU3BOJICTBA.
2. Uro Takoe HopT(ens MpoeKToB?
3. Ha3oBuTe OCHOBHBIC [IEIH ITPOEKTa ¢ TOUKHU 3PEHHMS IPONaKH M MapKETHHTa.
4. Yrto Takoe yrnpapiieHHE IPOCKTaMu?
5. Kakue xapakTepHCTHKU KPUTHYHEBI U1 MEHeKepa IpoeKTa?

Kiroun

1. MOBBILICHUE KauecTBa U 0E30IaCHOCTH MPOU3BOJCTBEHHOTO MIPOLIECCa, COKPAIICHUE OTXO/I0B, COKPAIIICHUE BPEMEHH JJIsk
pa3BepThIBAHMS, HCIIOJb30BAHUE 00JICe JIOCTYIIHBIX MAaTEPHAJIOB, COKPAICHHE YHCIIA ITAIIOB MPOM3BOICTBA

2. 9TO HAbOp MPOEKTOB WIIM HPOrpaMM M APYrHX paboT, 0OBEAMHEHHBIX BMECTE C LEJbi0 d()(PEKTHBHOrO YIPABICHHS AAHHBIMU
paboTamu JUisl IOCTHXKEHHS CTPATETHYECKUX LieNeit

3. paciinpeHne pbIHKa, YBEJIMYEHHE JI0JM PhIHKA, COKPAICHHE BPEMEHH BbIX0/1a Ha PHIHOK, IPOIJICHHE BPEMEHH KU3HH TIPOIYKTa,
MOBBILICHUE KauecTBa 00CTY)KUBAHUS KJIMEHTOB, MOBBIIICHHE KA4eCTBa U OE30IIaCHOCTH MPOAYKTOB, YIIyUIlICHUE PEITyTallluH,
COKpaIIeHHE CTOUMOCTH

4, 9TO OTJEIbHAs 00JIaCTh MEHE/PKMEHTA, NTPEHA3HAYECHHAS CIIEIUAIbHO /ISl YIPABICHUS BPEMEHHOM e TEIbHOCTBIO C
YHHUKaJIbHBIMH pe3yJIbTaTaMU

5. podeCCHOHANIbHbIE HABBIKH, PE3YJIbTATUBHOCTD, JINYHBIC Ka4eCTBA

TpeTnii 3Tan (BLICOKHIi YPOBEHb) — MOKA3bIBaeT COPMHPOBAHHOCTD NMOKA3aTe/Isl KOMIETCHIIMH «BJIAJeTh»: YMEHUSIMU My0JIHYHO
NpeJCTaB/IATh Pe3yJbTaThl IPOEKTA, BCTYNATh B 00Cy KIeHHe X01a H Pe3yJbTATOB IPOEKTa

IIpakTuyeckue 3agaHus:
1. MuBectuimonnsle u3aepxku coctaBuin 25000 py0., 0O1IMii MCIIOJHEHHUSI MHBECTUIHOHHOTO MIPOEKTa PaBeH 5 rojiaM, CTaBKa
nuckontupoBanus = 10%, AeHEKHbIC TOTOKU 0XKUIAIOTCS B CIACIYIONMX 00bEMAaxX:
1 rox — 6000 py®6., 2 rog — 7000 py6., 3 rog — 7000 py6., 4 rox — 8000 py6.,
5 rox — 8000 py0.
Onpenenuts Y1/ u ID.
2. ®dupma mmeet 200 000 py6., KOTOpBIE OHA XOYET HHBECTUPOBATH B KaKHe-THOO HHBECTHIIMOHHBIC IPOESKTHI, HHPOPMAIHUS 0 KOTOPBIX
CIIeTYIOIIas:

IIpoexTtel HHBeCcTUIIMOHHBIE JluckoHTHBIE Nunexcot
uznepxkku (pyo.) JICHE)KHBIE JIOX OB JIOXOJTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40 000 80 000 2,0
r 60 000 84 000 14
Pl 40 000 64 000 1,6

Kakune mpoekTsl MOKHO PEKOMEHJIOBATh PYKOBOACTBY (pupmbl ¢ yuétom ID u

NMEIONINXCS Y (pUPMEI pecypcoB?

3. IlepBoHauaneHas cToMMOCTh 00bekTa 760 ThIC.py6. Cpok mose3Horo mcronp3oBanust 8 set. CymMMa 9mcel JIET T0JIe3HOTO HCTIONb30BaHHs
=1+2+3+4+5+6+7+8=36. PaccunTaiite aMOpPTH3AIIMIO B MIEPBBIi TOJT IKCILTyaTAIIUH.

4. Ha yuere y mpeanpusiTusi MMeeTcsi aBTOMOOMIIE ¢ mepBocTonMocThio 120 000 py6. Pecypc — mpober storo aBromo6mias 100 TeIC. kKM 10
KalUTaJILHOTO PeMOHTa. PaccunTaiite cymMmy H3HOCA.

5. dupma 3ammaHupoBana npuodpecty HoBoe odopynoBanue croumoctsio 20000 py6. Poct skcrutyaTaliMOHHBIX U3/I€PKEK Ha 3TO 000pyI0BaHHE
onenusaercs B 3000 py0. B rox B CpaBHEHHH C IpexHEH TexHonoruei. OqHaKo skoHOMUS Ha omiate Tpyzaa coctaBut 8000 py6. Cpok ciryKObI
obopyznoBanust paBeH 6 rogam. [locie ero 3aBepuieHHs1 OHO MOKeT OBITH poaaHo 3a 4000 py6. Hopma npubbutH (cTaBKa IUCKOHTA) MPHHSTA HA
ypoBHe 12% ronoBbix. CaemyeT U IPUHATH JaHHBIH IPOEKT?

Kiroun

1. Y1 = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py6.
ID= 26931/25000 = 1,077
OTBET: MPOEKT CIIeayeT NPUHATH ucxoas u3 YJ1/1>0 u ID>1.

2. 1) mpoexTtsl I' 1 b O/KHBI OBITH OTBEPTHYTHI M3-32 MEHBIIICH PEHTA0EIbHOCTH

2) npoexTsl A, B, /I uMeIoT BbICOKHiT ypoBeHb 1D, HO Tak Kak y (GUPMBI €CTh

200 000 py6., To ocraéres emé 20 000 py6., KOTOpbIE MOKHO BJIOXKHTH B MPOCKT b.
OtBer: Beiroaen npoekt b

3. K B mepBeIii rox sxcIutyaTanun paccunteiBaercs: § -100 % = 22,2%
3a mecsy: 22,2% /12 =1,85%
Yam. 3a mec. = 760 000 x 0,0185 = 14060

4. ¥ Ha | km poGera = 120000am

=1,20

100000

JlomycTum, B stHBape npoder aBToMoOms coctaBui 2500 kM.
Otset: Cymma m3noca: = 2500 x 1,20 = 3000 py®6.

5. Y11= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py6.
Otser: Tak kak Y11 >0, TO MHBECTHLIMOHHBINA IPOCKT CJICAYET NPUHSITD.




YK-2.3 Opranusyer U KOOPIAHHHPYeT PaboTy yYaCTHHMKOB NMPOEKTA, CHOCOOCTBYET KOHCTPYKTHBHOMY NPE0J0JICHHI0 BO3HHKAMIINX
pasHorIacuii 1 KOH(JIHKTOB, 00ecevynBaeT padboTy KOMAHIbl HEOOXOAHMBIMH PecypcaMu.

IlepBrlii 3Tan (MOPOroBoii ypoBeHb) — NMOKa3bIBaeT c()OPMHPOBAHHOCTH MOKA3aTeJsl KOMIIETEHUMH «3HATH»: OCHOBHbIC NMOHSATHS,
HeOOXOAMMBIEe 151 H3y4YeHHs] PbIHKA IeHHBIX OyMmar; OCHOBHBIe BHJbI IEHHBIX OyMmMar, HX KJaccH(UKANUIO; poccHiickoe
3aKOHOJATeILCTBO, PerJaMeHTHpYIONIee (YHKIHOHUPOBAHNE PHIHKA IIEHHbIX OyMar.

TecToBble 3a1aHNs 3aKPBITOr0 THIA
1. DTan HopMaJIU3alUH KOMAHJBI IPOEKTA 3TO: (BEIOCPUTE OJMH BAPUAHT OTBETA)
a) IIepPBOE 3HAKOMCTBO YYaCTHUKOB KOMAH/IbI IPYT C IPYTOM U C IPOEKTOM
©0) Ha HTOM dTare IPOMCXOAUT IPUTHPKA COTPYIHUKOB APYT K APYTY, K YIPABILSIOMEMY 1 KOMaH/e B LEJIOM
B) Ha OTOM JTale BO3HHUKAIOT TECHbIE NPO(ECCHOHAIBHBIE U MEXINYHOCTHBIC CBSI3M MEKAY YYaCTHHKAMH KOMaHIBI, (opMupyercs oOrmas
cHucTeMa LeHHOCTeH. Bo3HMKaeT IPHBSI3aHHOCTh K KOMaH/Ie, JKeJIaHUe OTCTOSITh €€ HHTEPEChl M JOOUThCS Liesiell mpoeKTa
T) Ha 9TOM dTaIle UAEeT NPOLYKTUBHAS pabOTa 10 JOCTIIKEHHIO Lieleil poeKTa
2. IpenmymiecTBOM (PYyHKIMOHAILHOI OPraHU3aNUOHHON CTPYKTYPBI sIBJIsIeTCs (BEIOEPUTE OJUH BAPHAHT OTBETA)
a) HHTEPECHI MPOEKTa MOTYT BCTYNATh B MPOTHBOPEUHE C HHTEpecaMH (DYHKIHOHAIBHBIX PYKOBOIUTEICH
0) mpu peanM3aliy HOBBIX IPOEKTOB HE HAPYIIAIOTCS HEPAPXUUECKHE CBSI3H H HE U3MEHSIOTCS 00SI3aHHOCTH COTPY/IHHKOB
B) [IPH peaTN3aUU HOBBIX IPOCKTOB H3MEHSIOTCS 00SI3aHHOCTH COTPYJHUKOB
T) CyLIECTBYET YETKasi MePCHIEKTHBA KaphePHOTO POCTa COTPYTHUKOB HE3aBUCHMO OT (DYHKIIMOHAIBHBIX T10pa3/eieHHi
3. IIpoekTHO-0PHEHTHPOBAHHBII MOAX0] MpeycMATPUBaET (BHIOCPHTE OAUH BaPUAHT OTBETA)
a) popMUpOBaHKE KOMaH, OTHOCUTEIHHO HE3aBUCUMBIX OT OCHOBHOH
OPraHU3aIlMOHHON CTPYKTYPBI IIPEAIPHATUS
0) pU TaHHOM HOJXO0JE He U3MEHSIOTCS 00s3aHHOCTH COTPYAHHKOB
B) IpodecCHOHAIBHBIC Topa3ieleHus Hanooiee 2(G(GEeKTHBHO BBIIOIHAIOT IOTyYeHHBIC 3alaHUs B PaMKaX CBOSH KOMIIETCHIINH, TaK KaK UMEIOT
JIOCTATOYHO Y3KYIO CIICLHATU3ALIHIO
T') pacUeTHYIO 9acTh IPOEKTa
4. IlosHYI0 OTBETCTBEHHOCTD 32 JOCTH:KeHHe KOHEYHBIX IieJ1ell MpoeKTa HeceT: (BHIOSpPHUTE OJMH BapHaHT OTBETA)
a) TOJIbKO UCTIOJTHUTEIN
6) uHBECTOP
B) 3aKa34HK
T') YIPaBJISIOUIHIA TPOSKTOM
5. K kakoii OpraHu3aiHoHHOii CTPYKTYpe OTHOCUTCSI COKpPalleHNe TeKYIHX PacxoaoB? (BbIOCpHTE OJUH BapUAHT OTBETA)
a) (yHKIMOHAJBHAS OPraHH3allMOHHAsT CTPYKTypa
0) MaTpUUHas OPraHU3alHOHHAS CTPYKTYpa
B) IPOEKTHO-OPUECHTUPOBAHHAS OPraHU3AIUOHHAS CTPYKTypa
T') CMeIaHHask OpraHN3aHOHHAs CTPYKTypa

Kiroun

1. B
2. [
3. a
4. r
5 B

6. Ilpouumaiime mexcm u ycmamnogume nocied08amenbHoCHb.
YcTaHoBUTE MOCJIEI0BATEILHOCTD ITANOB )KM3HEHHOTO IIUKJIA MPOEKTa:
a) 3aposKIeHHe
0) criag
B) cTaOMIM3aLus
T) poct

Kirou

l ars0

Bropoii 3Tan (MpOABHHYTEIN YPOBeHb) — MOKA3bIBAET CPOPMHPOBAHHOCTH NMOKA3aTe I KOMIIETCHIIHH «yMeThb»: 0CYHIeCTBJIATh
noAdOp TeopeTHYecKOro MaTepuaia M TeKylleil MHGOPMANMHU 0 PLIHKY IEHHbIX OymMar JJisi OArOTOBKH K CEeMHHAPCKHM 3aHSTHAM;
AHAJIM3HPOBATH CTATHCTHYECKHE JaHHbIe, PeHTHHIH, HH(OPMALHKIO 00 OCHOBHBIX BHJIAX LIEHHBIX OyMar, TOpryeMbIX Ha poccuiickom
(ongosom prinke

3ajaHus OTKPBHITOro THIA (BOIPOCHI 151 OIIPOCa):

1.Yro npencrapinsier co0oit mpouece 1eKOMIO3UIUH padboT?

2.Yt0 npeacraBisiet co0oi MpoLece BBINOIHEHNS paboT mpoekTa?

3.Ecnu mo TeM WM MHBIM IPUYMHAM YIPABISIONINIA MPOEKTOM IPOIYCKACT HEKOTOPHIC STAllbl PeaM3alli MPOCKTa, HAIPHUMEp,

TECTHPOBaHUE TOTOBOTO MPOAYKTa WIH IIAHUPOBAHUE, U 3aBEPIIACT MPOEKT paHbIIe CPOKa, KaK HA3bIBACTCS TAKOE 3aBEPIICHHE
npoekra?

4. Y10 cunTaroT (popcMaskOpPHBIM 3aBEpIICHUEM POEKTa?

5.UYro Takoe mporecc KOHTPOIs mpoeKTa?

Kiroun

1 IIpouecc metanu3anuy IMIaHOB, IPUMEHAEMBIX B IPOIIECCE YIPABICHUS
TIPOEKTOM

2. BeimonHenne Beex nponeccoB U GYHKIMI yIpaBlIeHHs Ha BceX (azax
JKM3HEHHOTO IIMKJIA IPOEKTa

3. JlocpouHEIM

4. Korza 3aBepurenne mpoexta MOCTOSHHO 3a[EPXKUBACTCS U3-32 HE3AIUIAHMPOBAHHBIX M3MEHEHUH MM OTKIAIBIBACTCS IOJ
BO3/IeiicTBHEM (DAaKTOPOB BHEIIHEH M BHYTPEHHEH Cpeibl

5. IIpouecc KOHTPOJISI MPOEKTA ITO MPOLIECC CPaBHEHMs (PaKTHUSCKUX M IUIAHOBBIX NOKa3aTeseil BBIIOIHEHHUS paboT MPOEeKTa,
a Tak)Ke BHECEHUsI HeOOXOUMBIX KOPPEKTUPYIOIINX ACHCTBHUIA IS yCTPAHEHUS HEXKENaTebHBIX OTKIOHCHUH

TpeTtuii 3Tan (BHICOKHIi YPOBEHB) — IIOKa3bIBaCT CHOPMUPOBAHHOCTD MMOKA3ATENsI KOMICTCHIINH «BJIAJCTh»: (MMETh OMBIT ACATEIBHOCTH):
(hOpMHPOBaHUEM U BBIPAKCHUEM COOCTBEHHOMU MO3UIINH U IMIHOCTHO-AKTyaIBHON MPOOIEMATHKH; (HOPMYTHPOBAHUEM IETH U COACPKAHHEM
AKTyaJbHOU MPOOJIEMATHKH B COOTBETCTBUY C TPEOOBAHUSIMU PAKTHKHU; IPOBEJCHUEM OLICHKU (P HEKTUBHOCTH CBOETO OOYUCHUSI ¥ €r0
KOPPEKLIHU




IIpakTuyeckue 3aJanus:

1. IIpoBenuTe aHaNMU3 CIEHAPUEB XO3SUCTBEHHON EATEIFHOCTH MACONEPEPadaThIBAIOIIETO MIPEIIPHUITUSL
Hcxonublie nanubie: [1o pesynbraTaM aHanu3a 4yBCTBUTEIBHOCTH XO3SHCTBEHHOH NEATEILHOCTH MACONIEpepadaThIBAIOLIEIO NPEIIPUATHS ObUIN
omnpeneneHsl ¢axkTopsl pucka rpyn I u II, koTopsle sBIsI0TCS Hanboee omacHbIME (Tadu. 1). Kpurndeckue nepeMeHHbIe IS KaXKI0To (akTopa
PHCKa TaKke IPECTABICHB! B TA0IHIIE.

DKcnepTaMy NPENPUATHs ObUIM ONpE/eIeHbl BO3MOXXHBIC N3MCHEHHS (PAKTOPOB PHCKA NPH PEaln3alnM TPeX CLECHAPHEB Pa3BUTHUS
COOBITHII: ONTHMHUCTHYECKOTO, IIECCHMHUCTUYECKOT0 U Hanbonee BeposTHOroO (cM. Tabn. 1). CormacHO (MHAHCOBOWH OTYETHOCTU IPEINIPUSLTHUS
BBIpyYKa OT peall3alliyl MPOAYKIHHU (IpHHUMAaeTcsi 6e3 KOCBEHHBIX Hanoros) cocraBmiaa 9000 Twic. py0., mepeMeHHEIe 3aTpatsl — 6700 ThIC.

py0., mocTosHHbIE 3aTpaThl — 1200 ThIC. py6., CTONMOCTB CBHIPBsI COCTABIIAET 93 % OT EpEMEHHBIX 3aTpaT
Tabmuma — VcxonHble JaHHBIC IS IPOBEICHUSI aHAIM3a CIIEHApHEB

®dakrop pucka Kpuruueckue Ne kpurnueckoi TeccumucrTnueckuii | ONTUMUCTHYECKUI Haubonee
NepeMeHHbIe NepPEeMEHHON cueHapuit CLICHapHii BEPOSITHBII
ClLeHapuii
Hemnnarexxecrioco6nocts | CHIDKEHHE BBIPYYKH 1 -10% He m3mensiercst -3%
KJIHEHTOB OT peau3alun
POIYKIHN
Poct pacxonoB Ha PocT noCcTOSAHHBIX 2 +50% He usmensercs +10%
pekIamy 3aTpar
3aKynKa ChIpbs Poct nepemeHHBIX 3 +10% He m3mensercs +4%
HEHAJUICXKAILIEr0 3aTpar
KayecTBa

2. PyKkoBOACTBY mpeanpusaTHs HEOOXOIMMO HMPHHATH PEIICHHE B MOJb3Y OJHOIM W3 albTEPHATHUB: CO3/aBaTh KPYIHOE IIPOU3BOICTBO,
cO3/1aBaTh Majoe NpeINpHATHE WM MPOJAATh NMATEHT HAa HOBBIA NPOAYKT ApPYroMmy cyObeKTy Xo3siicTBOBaHMs. Pasmep moxopa, KOTOpBIH
OpraHHM3aIys MOXKET ITOJyYHTh, 3aBUCUT OT COCTOSTHUSI PBIHKA, KOTOPBIH MOXKET OBITh OIaroNpHATHBIM JTHOO0 HEONaronpHsATHBIM C BEPOSITHOCTBIO
0,5. Pa3meps! oxkumaeMoro (PMHaHCOBOTO Pe3yJbTaTa BCEX TPEX albTePHATHB OTPaKeHBI B Tabimue. Onpenenite ONTHMAaNbHOE pEelICHUE IS

IpeIIIPUsITHS.

Tabmmma — OxxugaeMelil QHHAHCOBEIN pe3yNIbTaT aJbTepHATHBHBIX PEIICHUH

Ne crpareruu

JleiicTBue npeaAnpusTUsL

Oxwuaemblii GUHAHCOBBIN PE3YJIbTAT, V. €.

BnaronpustHoe cocTostHue Heo6naronpusitHoe cocTosiHIE
pBIHKA PBIHOK
1 CTpOMTEIBCTBO KPYITHOTO HPEIIPHUSITHS 200000 -180000
2 CTpOUTENECTBO MAJIOTO IPEINPHUSATHS 100000 -20000
3 Ipojaska nareHra 10000 10000

3. Onpenenure Hanbosee F3GPEKTUBHBII IPOEKT U3 AIbTEPHATUBHBIX, HCHOJIB3YS PA3INYHbIC KDUTEPHU TEOPHH UID.

Hcxonuble nannsie. Ha MsicokoMOnHaTe Oblia IpoBeIeHa OLCHKA XO3sHCTBEHHOTO PHCKA U OIpeeIeHbl Hanboiee onacHble GpaKkTopbl
pHCKa, 110 KOTOPHIM pa3paboTaHa MporpamMma o yHpaBlICHUIO. B COOTBETCTBHM ¢ JAaHHON MPOrpaMMOM NMPH yNPaBICHUH PHCKOM yBEIMYCHUS
HPSIMBIX 3aTPAT CYIIECTBYET [BA AIbTEPHATUBHBIX METOJA YHPABJICHUS: CAMOCTPaXOBaHHE U HPUBICUYCHHE CPEACTB U3 BHELIHMX MCTOYHUKOB.
PykoBoJCTBO IpequpusTHS CTOMT Hepex BBIOOPOM, KaKoil MeTOJ yNpaBIeHHS PHUCKOM BHIOpaTh. PaccMOTpeB BO3MOXHOCTH IPHMEHEHHS
aNbTEPHATUBHBIX METOJOB YINpPAaBJICHHS B TPEX BO3MOXKHBIX cuTyauusx 1, 2.1 u 2.2, cnenuanucTsl NPEINpUATHS pPACCUUTAIH CyMMY
MPUBENICHHBIX 3aTpaT MPEANpUsATHs NMpH camocTpaxoBaHuu (CcaM) M MOKPBHITHU yiepOa u3 BHEUIHMX McTOYHUKOB (CBH) (Tabdi.). B memsx
YIPOLIECHHUS pacyeTa 3HAUCHHS IPUBEIECHHBIX 3aTpaT OepyTcs ¢ OTPHUIATEIEHEIM 3HAKOM.

Tabnuua — Matpuiia npuBeJICHHBIX 3aTpaT AJIs BBIOOpa COcO00B CHMXKEHUS PUCKA, ThIC. PYO.

Ci I0j
111 112.1 112.2
Ccam -11 -61 -786
CaH 0 -1933 -3518

4. B pernone A ctpaxoBasi CyMMa 3aCTpaxoBaHHBIX 00beKTOB (S) paBna 100 Tbic. py0., 00mas cymMma CTpaxoBbIX BhIIIAT (SB) 15 ThIC.
PYyO., BEpPOSTHOCTh HACTYIUICHHS cTpaxoBoro ciydas (p) 0,05, konndecTBo IIIaHUPYEMBIX 3aKIIOYEHHBIX JOTOBOPOB cTpaxoBaHus (n) 53. Homus
Harpy3ku B cTpaxoBoM Tapude (f) pasua 20 %, nons orunciennii B rapanTuiineie Gorpl (I'D) n B GoHIBI MpexynpeanTenbHBIX MEPOTIPHATHIA
(®IIM) cootBeTcTBeHHO paBHA 7 % H 3 %. CTpaxoBas opraHM3alis, 3aHUMAIOLIAsics CTPAXOBaHHEM OOBEKTOB B 9TOM PErHOHE, HE HMeeT
COOCTBEHHBIX CTATUCTUYECKMX JAHHBIX H MCIIONIb3YeT CTATUCTUYECKUE JaHHBIC APYToil opranu3anuu. PaccunTaiite cTpaxoBoit Tapud.

5. O ABYX aKIHsIX M3BECTHO, YTO OHY BBITYLICHEI OJHIM H TeM )K€ IpeIpusITHeM. BeposSTHOCTb TOro, 9To akius 1 mogHuMeTcs 3aBTpa
B 1eHe, paBHa 0,2. BeposTHocTs TOro, 4to 00€ aKIMU MOAHUMYTCS 3aBTpa B eHe, paBHa 0,12. [IpeanonokuM, 4To U3BECTHO, YTO akuus 1
HOJHUMETCS B I[eHe 3aBTpa. UeMy paBHa BEPOSTHOCTb TOTO, YTO U aKI[ys 2 3aBTpa MOJHUMETCS B LieHe?

Kmroun

1. Koaddunment pucka npennpustus (R2) pasen 0,8. 3nauenme ko3dduumeHra pucka npesbmuaer Prec, pasaoe 0,18,
ClIe/10BaTeNbHO, MPEANPUATHE HE 00JIAAET JOCTATOYHBIM 3a11aCOM IIPOYHOCTH.

2. Haubonee nenecoodpa3Ho BBIOPATh CTPATErHIO CTPOMTENECTBA MaJIOr0 NPEINPUSTHS, TaK KaK IIPU PEalTu3aluy JaHHOH CTpaTerun

CyOBEKT XO3SIMCTBOBAHMS MOJTYYUT HANOOIBIINN OKMIAaeMblil GMHAHCOBBINH pe3yibraT. OxumaeMblii (UHAHCOBBIA pe3yJbTaT MpU
peay3aly JaHHoH ctpareruu cocraBut 40000 y. e.

3. HOCKOJ’ILK}’ CaMOCTPaxOBaHHUEC SBJIACTCA ONTUMaJIbHBIM CIOCOOOM CHUKEHUS puCKa 1O MATA KPUTEPUAM, €r0 HAAC)KHOCTDH CIICAYCT
IpU3HATHh JOCTATOYHO BBICOKOM TSI TOT'O, 4TOOBI PEKOMEHJIOBATh €TI0 K NPUMEHCHHIO.

4. Ha ocHOBaHMM NPOM3BEAEHHBIX PacyeToB pa3Mep OpyTToTapuda HIH CTPaxoBOro Tapuda CTpaxoBIIUKa cocTaBmsteT 3,39 % ot
CTPaxOBOM CYMMBI.
5. BeposTHOCTB TOTO, UTO M aKIws 2 3aBTpa MOAHUMETCS B IieHe, paBHa 0,6

YK-2.4 IlpeacraBisieT NMy0JHYHO Ppe3yabTATHI MPOEKTa (WIM OTAEJIBHOIO €ro 3Tama) B Pa3IMYHbIX (opmax (0T4YeTOB, cTaTeii,
BBICTYILIeHHIT HA HAYYHO-NPAKTHYECKHX CeMHUHAPAX H KOH(epeHIHsX H Npe/jiaraeT MyTH ero BHeJpeHUsl B IPAKTHKY

Ilepeblii 3Tan (MOPOroBoii YpoBeHb) — MOKa3bIBaeT C(HhOPMHPOBAHHOCTH MOKA3aTelsi KOMIETEHIHH <«3HATH»: OCHOBBI MOHHTOPHHIA
MPOLECCOB Peajn3alui MPOeKTa; MOKA3aTeIH, XapaKTepU3ylolue YCHEHMIHOCTh MPOEKTa, IejeBble HHIMKATOPHI €ro peau3aliu;
NpPUEMbI, METO/IbI H NOPSIIOK OLEHKH PHCKOB 110 IIPOEKTY.

TecToBble 3aJaHNS 3aKPHITOT0 THIIA



1. duznyeckue N WPHANYECKHE JTHIA, HEMOCPEACTBEHHO 32/1eliCTBOBAHHBIE B TPOEKTE HJIH YU HHTEPEChl MOTYT OBITH 3aTPOHYTHI B
X0/l BBINOJIHEeHHS MPOEKTa — ITO: (BBIOEPUTE OIMH BAPUAHT OTBETA)

a) IOTpeOHTeNH!, AT KOTOPHIX IpeHa3HAYANCS PeaTn3yeMblil IPOSKT

©6) 3aKa34MKH, HHBECTOPBI, MCHEDKEP POCKTA U €ro KOMaHaa

B) yJaCTHHKH IIPOEKTa

T') MEHELKepHI IPOeKTa

2. MHMnuanus npoexTa siBJIsieTcs CTajiueil B Mpolecce yNpaBJIeHHs IPOEKTOM, 10 HTOTaM KOTOPO#i: (BbIOEpUTE OJIMH BapUaHT OTBETA)
a) 0OBSBIIAETCS OKOHYAHNE BBITIOIHEHUS IPOESKTa

0) CaHKIIMOHHpPYeTCs HaYaIo IPOeKTa

B) YTBEPXKJIA€TCsl YKPYITHEHHBIN IPOESKTHBIH IJIaH

T) CTaJus peaan3aliy IPoeKTa

3. O0BbeMBbI IPOEKTHBIX PAGOT U UX COJepP:KAHHE, COBOKYIIHOCTH TOBAPOB H YCJIYT, IPOU3BOJCTBO (BHINOTHEHNE) KOTOPLIX He00X01UMO
ofecnevnTh KaK Pe3yJIbTAT BbINOJIHEHUs MPOEKTa — 3T0:(BbIOCPUTE O/IMH BAPUAHT OTBETA)

a) IpeAMeTHast 00IacTh POEKTa

0) HampaBIICHHs U IPUHITUIIEI PeaTH3aiH IPOEKTa

B) NIPUYMHBIL, TI0 KOTOPBIM ObUI CO3/1aH MPOEKT

T') METO/IbI BBIIIOJIHEHUS IPOEKTa

4. MeTo KPHTHYECKOr0 MyTH NpeJHA3HAYEH 11 (BEIOSpUTE OJHH BapHAHT OTBETA)

a) OIPE/IENICHUS CPOKOB BBITIOJHECHUS HEKOTOPBIX POLIECCOB MPOCKTA

0) onpesieNieHNs] BO3MOKHBIX PHCKOB

B) ONTUMU3AIMU B CTOPOHY COKDAIIEHHS CPOKOB PEANIH3aIMH IPOEKTa

T') peau3alyy MpoeKTa

5. CTpyKTypHasi JeKOMIIO3HIMSI TPOEKTA — ITO: (BBIOEPHUTE OJMH BAPUAHT OTBETA)

a) HarJIsIHOE H300paXkeHNe B BUIe IPaHKOB H CXEM BCeil HepapXHUIecKoi CTPYKTypsI paboT poeKTa

0) CTPYKTypa OpraHM3aliy U JAeJICrHPOBAHKS TOJIHOMOYNH KOMaH/Ibl, PEan3yOLei IPOCKT

B) rpaK MOCTYIUICHUS ¥ PACXOJOBAHHSI HEOOXOINMBIX JUIS peal3allii IIPOEKTa PECypcoB

T') HepapXusi cXeM paboT IpoeKTa

Kiroun

L e RS
QW ([ |O|w

6. Ilpouumaiime mexcm u ycmamnosume nocie006ameibHOCHb.

AHaIN3 U peryJMpoBaHue H3MeHEHHIl B IPOEKT BKIIIOYAET B ce0sI CJIEIYIOUIYIO OC/IEI0BATEILHOCTb:
a) TEKYILYIO OLICHKY H3MCHEHHI B IPOCKTE

0) 0030p ¥ aHAJIN3 AMHAMHUKH U3MEHEHUH B IPOEKTE

B) 3aKITIOYHTEIBHbINA OTYET O (PAKTHYECKHX U3MCHEHHUSIX B MPOEKTE

T') KOPPEKTUPYIONIHE TeHCTBUS

Kitrou

| abra |

Bropoii 3Tan (IpoABMHYTHIi YPOBeHb) — NOKA3bIBaeT ChOPMUPOBAHHOCTD MOKA3aTeJIs] KOMIETEHIIMH «YMETb»: BBINOJIHATH MOHUTOPHHT
MPOLECCOB Pean3aliu MPOEKTa; ONpeesTh leleBble MOKA3aTeH Pean3alii MPOeKTa; HHAMKATOPHI €ro YCIEIIHOCTH; BbISBJISTH
NPHYHHBI OTKJIOHEHUIT MPOEKTa 10 CPOKAM, PeCypcaM H KauecTBY.

3agaHusA OTKPBITOrO THINA (BOMPOCHI /JIsl ONIPOCa):

Kaxkwne CbaKTOpLI HeO6XOlH/IMO YUUTBIBATh B IIPOLECCE MPUHATUSA PEIICHUS O pE€aIn3allii HHBECTUIIUOHHOTO HpOCKTa?

Kak Ha3pIBaeTCss BpeMEHHOU MPOMEXKYTOK MEK/Ty Ha4aJIoM peai3alii 1 OKOHYaHHEM MpoeKTa?

3. Kak HaspIBaeTcst OpraHusallMOHHAas CTPYKTYpa YIIpaBJICHHS IIPOCKTaMH, IPUMEHAEMas B OpraHU3anuiaX, KOTOPLIC ITOCTOSHHO
3aHMMAIOTCS pean3aluei OJHOrO MM HECKOJIBKUX NTPOEKTOB?

4. Kak nHaswBaeTcs TIPOCKT, 3aKa3YyhK KOTOPOrO MOXKET PCIIMTHBCA YBCIUYUTH €TI0 OKOHYATCIBHYIO CTOMMOCTH IO CPAaBHCHHIO C
NepBOHAYAIIBHON ?

5. Kakue BO3MOXHOCTH IaeT METOJ OCBOSHHOTO 00bema?
Kiroun

N

HHC‘)J’[S{HI/IK), PUCKH, AJIbTCPHATUBHBIC BAPUAHTHI HMHBECTUPOBAHUS

JKH3HEHHBIH LUK IPOSKTa

Bceeobmiee ynpaBieHne IpoeKTaMu

KparkocpouHbIM

g |w (N e

BLIFIBI/ITL, OTCTACT WM OMCPEKACT peanmu3anusa MPOCKTa B COOTBETCTBUU C I'pa(i]I/IKOM, a TaKXXE MOACYUTATh MEPEPacXoa
WM SKOHOMHUIO IIPOCKTHOT'O 6}011)1(6'1'6

Tpetnii 3Tan (BLICOKHIi YPOBEHb) — MOKa3bIBaeT C(hOPMHUPOBAHHOCTD MOKA3ATE/sI KOMIETEHIMHN «BJAETh»: HABBIKAMM MOHHUTOPHHIA
NPOIECCOB PeaM3alHH NMPOEKTA; HABBIKAMH ONpeiesIeHNs LeIeBbIX NMoKa3aTeseil M0 MPOEKTY; HABBIKAMH KOHTPOJS 3((eKTHBHOCTH
peanu3anuy NpoeKTa, pa3padoTKH KOPPEKTHPYIOIUX MePONPHSITHIA.
IIpakTHyeckue 3aganus:
1.  Yersepo pabounx orpadortanu 3a 1 nexany 256 4-yacos. | pabounii m3rorosun 118 neraneii Buna A,

2 pabouwnii usrorosui 96 geraiei B,

3 pabouwnii usrorosui 32 peranei C,

4 pabouwnii 256 neraneii D.

3a 2 nekajay OHHM Taroke otpaboTany 256 yacoB. [IpoU3BOANTENBHOCTD MEPBEIX TPOHX HE M3MEHMIACh. UeTBepThIil paboumii Mpou3Be

384 neranu. Onpenenure: Kak yBeIHYUIACH IPOU3BOTUTENHLHOCTh TPY/1a BCeH OpuUrampl.

2. 3a22 pabouux JHS MPOILIOro Mecsia Opuraaa u3 8 4enoBek mpoussena 564 neranu Buaa A (HopMa TpYA0EMKOCTH H3rotoBieHus 0,5
yaca), 2118 neraneir Buma B (0,25 wyaca), Buma C - 1400 mr. (0,2 gaca), u 959 - D (?). PabGoTtanu co CTONMPOLIEHTHOM
IPOU3BOUTEILHOCTEIO. Tlocie aToro 6puragy MOKHHYNIH ABa pabOTHHKA. 3a CIICAYIONIYIO ITHIHEBHYIO pabodyio Helemo Opurana
npousBena 140 neraneit A, 508 neraneit B u 355 neraneit C. Onpeznenure: Kak H3MEHHIACh IPOM3BOIUTEILHOCTE TPyAa PaOOTHUKOB
B 3Ty HEJIEIIO.



3. bpurazoii 3a 21 pabouwnii IeHb MepBOro Mmecsia Obuid n3rotosicHsl: 2000 BajioB, NMPH HOPME TPYAOEMKOCTH H3roroBieHus 0,25
gyenoBeko-4yaca; 1400 mectepen, mpu Hopme TpymoeMmkocTu 0.45 u-u; 1500 kpemmex pemykropa, Ipu HopMme Tpypoemkoctu 0,3 4-
1;1000 xpoHmTeiiHOB, Ipu HOpMe TpymoeMmkocTd 0,1 4-u. Bo BTopoMm Mecsiie Oblia BHeIpEeHAa HOBas TEXHOJIOTHS, IO3BOJIONIAS
MOBBICUTH IPOU3BOUTENILHOCTh U3IOTOBIICHUS BaJIOB Ha 25%, W U3TrOTOBJICHUS KpblIlIeK peaykropa Ha 20%. Takum oOpa3oM, HOPMBI
TPYJOEMKOCTH W3MEHWINCh. bpuraxy mokuHy! ofauH pabOTHHK, HO 3a 20 mHEH BTOpPOro Mecsna ObUIO H3rOTOBIEHO: BayoB-2500;
mectepeHok - 1000; kpermex pexykropa - 2000; kpormTeiiHoB - 1340. Onpenenure: Kak M3MEHIIACh IPOM3BOUTENFHOCTE TPya 3a
BTOPOIi MECSIII.

4. Bbl crenuanucT IO YIpaBIEHUIO, WICH KOMaHJbI [0 OpPTaHU3allMi U IMPOBEICHHIO KAaJAPOBOTO ayJWTa B OJHOU W3 OpraHU3aIuil
TIOTPEOUTENBCKON KOOTIepaIiy, a UMEHHO, Ha HeOOIbIIOM KOHCEPBHOM 3aBOJIE, 3aHUMAIOIIEMCs IIepepadoTKOI OBOIIEH U (PYKTOB.
Ha npexanpusitun padoraetr 80 dyenoBeK M3 HUX 25- yNpaBlieHIbl M CHELUAIMCTHI, OCTallbHble — paboune. B mocienHue ropl
MIPEAIPHUATHE CTANO TEPATh KOHKYPEHTOCIIOCOOHOCTh HM3-3a HEJJOCTATOYHOI0 KadecTBa BBITYCKaeMON IMPOLYKIMH U He BO3MOXKHOCTH
ee pealM3ald Ha HACHIIIEHHOM IOJOOHBIMH TOBapaMH pBIHKE. PyKOBOJICTBO MpENNPUATHS INPUHSIO pelIeHHe O
LIMPOKOMACIITAOHOM BHYTPEHHEM HCCIIEIOBAHHU C 1IEJIbIO BBIIBICHHS IIPUYHH TAaKOll CHTyallud M IPUITACHIO CIIELUATUCTOB UL
NIPOBEPKH PA3HBIX HANPABICHUH NEATENPHOCTH MPEINpUATHA, B TOM YHCIE€ U II0 YIpaBICHHIO IepcoHanoM. Ompenenure
HampasieHune Bamelt paboTsI 1 OCIeR0BATENBHOCTS Barmx neiicTBuid.

5. IlpuBeauTte apryMeHTHI IPOTHB TOrO, 4TOOBI TOTPEOHOCTH B pabOTHUKAX HOKPHIBATD 33 CYET CBEPXYPOUHON pabOThL.

Kiroun

1. 1 mexanma: 118 + 96 + 32 + 256 = 502 neranu, 2 nexkana: 118 + 96 + 32 + 384 = 630 neraneii. [IpouzBoANTEILHOCTD
Opuransl: 1 nexkana: 502/256 = 1,96 mir./uen.-yac 2 nekana: 630/256 = 2,46 wir./uein.-yac.

Ortser: [Ipou3BoauTeIEHOCTS TPy Aa Beil Opuraast Bo 2 iekasie o CpaBHEHUIO ¢ 1 nekanoi yBemmamnacs Ha 2,46 — 1,96 =
0,5 1r./9en.-gac.

2. OO0111ee KOJIMYECTBO MPOM3BEAEHHBIX aeTaieit: 564 + 2118 + 1400 + 959 = 5041 wr. [TpousBoauTeabHOCTh Tpyaa: 5041/8 =
630 wt./gen. CpenHss HeAebHas IPOU3BOAUTEIBHOCTD B 3TOM Mecsiie cocrarisuia 630/4 = 157,5 wt./4en. Obuiee
KOJIMYECTBO NMPOU3BeAEHHBIX aeTaneii: 140 + 508 + 355 = 1003 wt. [IpoussoaurensHocTs Tpyaa: 1003/6 = 167 wr./uen.
OTBeT: HeJle/IbHAs TPOM3BOIUTEILHOCTD TPY/Ia BO3pociia Ha 9,5 1iT./49es.

3. 1 mecs: 2000 + 1400 + 1500 + 1000 = 5900 mT. 2 mecsm: 2500 + 1000 + 2000 + 1340 = 6840 mr. Paccunraem
tpyno3atpatsl: 1 mecs: 2000%0,25 + 1400%0,45 + 1500*0,3 + 1000*0,1 = 1680 uen.-uac 2 mecsia: 2500*0,2 + 1000*0,45
+ 2000*0,25 + 1340*0,1 = 1584 uen.-uac Paccumraem mnpom3BoauTensHOCTh Opurazpr: 1 mecsi: 5900/1680 = 3,51
mT./geir.-4ac 2 nekana: 6840/1584 = 4,32 urr./gesn.-4dac.

OTBeT: NPOU3BOUTENLHOCTh TPYAA BCel Opuraibsl BO 2 AeKa/ie 1o cpaBHEeHHIO ¢ 1 nexanoi yBennuuiach Ha 0,81 wt./gen.-
yac.

4. B cdepe ympapieHns mepcoOHaIOM MOXHO BBIJEINTH HECKOJBKO HAIPABICHUH JAESTEILHOCTH IO OIMCAaHHOW B 3ajade
npobiieme. [l HPEOfONICHHST BO3HMKIIErO KpH3MCa HEOOXOJMMO IPOBECTH [MArHOCTHUKY KaJpOBOTO IIOTEHIHAJA
opraHu3aluy, pazpaboTKy CTpaTerHu PeopraHMu3aliy U KaJpOBBIX IPOrpaMM IOJIEPIKKH PEeopraHM3alii, COKpaIleHUEe
IepcoHaa, IOBBIIICHIE POU3BOIUTEILHOCTH TPYJ, pa3pelieHre KOH(GIMKTOB. T.K. MpeAnpusTHe HaXOIUTCS B CTaIUd
crajia MPOM3BOJCTBA — BXOJUT B KPU3HCHYIO (ha3y, TO KOH(IMKTHI Ha 3aBOje HEM30EKHBL. B JaHHOM ciiydae, MOXKHO
paboTaTh O TAKUM HaNpaBICHHSIM, KaKk poTanus kaapos: OmpeneieHne COOTBETCTBHS COTPYAHHKOB 3aHHMAaeMBIM
no3unusaM. Ha ocHoBe (hakTHYeCKHX pe3yIbTaToB pabOThl U CyOBEKTUBHOIO MHEHHS PYKOBOACTBA BO3MOXKHO BBIIBUTH
pabOTHHKOB, 3aBeOMO HEI(P(EKTHBHBIX Ha JAHHBIX JOJDKHOCTSX. Jlajee, pyKOBOJICTBO pELIAET, YBOJIUTh 0CO00 He
3¢ (EKTUBHBIX COTPYIHHKOB, OOYYNTH MX JIMOO OCTAaBHTH Ha NPEKHEM MeCTe C MOHIDKEHHEM B JIOJDKHOCTH/ Ha TOH ke
JIOJDKHOCTH. BO3MOXHO, CIIeIMAINCTBl W YIPaBICHIE! BIAJCIOT YCTApEeBIIMMH 3HAHHSAMH IO CBOEH crienmuaibHOCTH. B
TaKOM CIIy4ae, 3aBOJy MOXET [OMOYb HPUHATHE PEIICHUs O HANPABICHUH ONPECNCHHBIX PabOTHUKOB Ha 00yuenue. Ha
OCHOBE JaHHBIX O HauOoJee TPYIHBIX M HEPCIEKTUBHBIX I Pa3sBHTHS JAHHOTO COTPYAHHKA OOJIACTSX IPH YCIOBHU
a¢dexTuBHOCTH 11t paboToAaTe s, IPHHIMACTCS PEIIeHIe O HallpaBJIeHHH COTPYIHUKA Ha IlepeoOydeHHe.

5. CaepxypouHasi paboTa: nepeyTOMIICHUE, BbI3BAHHOE MOCTOSHHOH CBEpXYypOYHOW pPabOTOW, MPUBOJUT K XPOHUYECKOMY
CTpeccy M Pa3sBHTHIO NCHXOJOTHYECKHX M HMHBIX 3a0oieBaHui. CBepxypouHyro pabdory corimacHo TK P® meobxomumo
OIUTAYMBaTh B IOJITOpa — [JBa pa3a BBINIE, YeM OOBIYHYIO (B 3aBHCHMOCTH OT BHAA PabOTHI). MCIOJIBb30BAHHE YCIyT
TPY/AOBBIX areHTCTB: areHTCTBA HE 3HAIOT B JIOJDKHOI Mepe Creru(uKy MpeapHsTus U TO0BOIBCTBYIOTCS KPHUTEPUSIMH,
BBIIAaHHBIMU caMoil opraHm3anueil. Takum 00Opa3oM, OHH MOTY IPOIYCTHTh Ha coOeceOBaHHE YeIOBEeKa, KOTOPHII He
MOAXOJUT TIPEAIPHATHIO, YTO 3aHUMAeT BPeMsI PYKOBOIUTEIS, JTNOO HA000POT, OTKA3aThCs OT YeIOoBeKa, KOTOPBI XOTSI U
HE MOJajgaeT I0J KPUTEPHH, BbIJAHHBIC OpraHM3allMeil, HO KaK pa3 sBISIETCS TEM CICHUAINCTOM, KOTOPBIH HYXKeH
IpeIpusTHIO. Vcrons30Bane BpeMEeHHBIX PaOOTHHKOB: 3aHUMaeT BpeMsl Ha HaiM, 00ydeHHe COTPYIHHKOB cHelH(pHKe
JIeSTeIbHOCTH HMEHHO JTOH opranm3anuu. YenoBek Kakoe-TO BpeMs aanTHPYeTCsl K HOBOMY MeCTy paboTEl, Iocie 4ero
HaJI00OHOCTh NPENPUSITHS B HEM OTIIaaeT. ITO cTpecc Julsd padOTHHKA M HEYJ00CTBO JUIsl CAMOT0 NPEIIPHSITHSL.

VK-3.1 Pa3pagarpiBaeT KOMAHIHYI0 CTPATerdio Mo padore KOIEKTHBA YYHTbIBash HHTEPeChl, 0COOEHHOCTH MOBEICHHS] U MHEHHs
(BKJIIOYAsi KpUTHYECKHE) JII0/eli ¢ KOTOPbIMH padoTaeT / B3aUMO/IeiiCTBYeT, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOMX JieiicTBMii.

IepBblii 3Tan (IOpOroBoii ypoBeHb) — MOKa3bIBaeT c()OPMHPOBAHHOCTH MOKA3aTeJs KOMIETEHIHHM «3HATb»: CHOCOObI M METOIbI
YHpPaBJIeHUs EPCOHATIOM

TecToBble 3a1aHNSsI 3aKPBITOr0 THHA

1.  YnpapiieHHe NEPCOHAJIOM — ITO: (BHIOEPUTE OJMH BapUAHT OTBETA)
a) IeATeIbHOCTh OpPraHU3alluK, HalpaBieHHas Ha 3()(EKTUBHOE UCTIONb30BaHUE JIIOAEH (IIepcoHana) Uis TOCTHKEHHS 1IeIel OpraHu3alun
6) MHOrOacCHeKTHBII Iporece, OT 3G (HEKTHBHOCTH KOTOPOTO 3aBUCHUT YCIEIIHAs IEATENbHOCTD JIF000ro CyObeKTa BEICHHS X03sHCTBa
B) LIEJCYCTPEMIICHHAs IESTEIbHOCTh PYKOBOAUTENICH BCEX YPOBHEH YNPABICHHS OpraHH3allU M PabOTHHKOB CTPYKTYPHBIX IOJpa3/iciIeHHUi
CHCTEMBbI YIIPABICHHUS IEPCOHAIOM
T) CHCTeMHast paboTa ¢ epCOHAIOM

2. CocraBiasiioiue CHCTEMbI YIIPABJIEHHs MEPCOHATIOM: (BBIOEPHTE OJIUH BAPUAHT OTBETA)
a) Ka/ipoBast OJIMUTHKA, II0A00p TIepCcOHaIa, pacCTaHOBKa KaJpPOB, OL[CHKA [EPCOHANa, 00yYeHHe TepcoHata
©6) kaJpoBast MMOJIUTHKA, TOAOOP NMEPCOHAA, CTHIIb PYKOBOJICTBA, OIICHKA NIEPCOHANIA, 00ydeHHe MepcoHana
B) KaJpoBasi MOJIMTHKA, aTTECTALNs KaJAPOB, PACCTAHOBKA KaJPOB, OLIEHKA IIEPCOHana, 00y4eHHe nepcoHaa
T) Ka/ipoBast MOJIUTHKA, TIOAO0P IIEpCOHAIIA, CAMOMEHEKMEHT, OL[CHKa MIepPCOoHaa, 00y4eHHe TepcoHana
MeToab! ynipaBJieHHs IEPCOHAIOM: (BBIOCPUTE O/IMH BAPUAHT OTBETA)
a) aMUHUCTPATHBHEIE, JKOHOMHYIECKHE, COLHAILHO-TICHXOJIOTHIECKIEe
0) aAMHHHICTPaTUBHBIC, JKOHOMUYCCKHE, ICUXOIOTHIECKUe
B) aJIMHHUCTPATHUBHbIC, SKOHOMHYECKHE, COLIUAIIBHBIC



T') aIMUHHCTPATHBHbIE, SKOHOMHYECKHUE, COLMAILHO-TICHX0JIOTHYECKHE, IEMOKPATUIECKUE
4. O6mue pyHKIHH ynpaBJieHHs:: (BEIOGPUTE OJUH BApHAHT OTBETA)
a) IIaHUPOBAaHUE, OPTaHU3aINs, PEryIHPOBAHNE, KOHTPOIIb, KOMMYHHKAIHS
0) IIaHMpOBaHUE, OPraHU3aLHs, PEryJINPOBAHNE, KOHTPOIIb, KOMMYHHKALHs, MOTHBALMS
B) IUTAHUPOBAHUE, OPTaHU3AIHs, HOPMUPOBAHHE, KOHTPOIb, KOMMYHHUKAIHS, MOTHBAIIUSL
T) IUIaHUPOBAaHUE, PETyINPOBaHUE, KOHTPOIb, KOMMYHHUKAIIHS, MOTHBAIINS
5. Ilepconaut - 310 : (BbIOEpHUTE OMH NPABHILHBINA OTBETA)
a) JIMYHBI COCTaB OPraHU3AIMH, BKIIOYAIONIHII BCEX HAeMHBIX PaOOTHHUKOB, a Takke pabOTAIONINX COOCTBEHHUKOB U COBIIA/ICNIBIICB
6) coIManbHO-Y)KOHOMUUECKAsl KaTETOPHs, BRIPAXKAIONIAs COIMAIBHYIO OOIIHOCTh PAOOTHUKOB KOHKPETHOTO MIPEAIPUITUS
B) BECh JIMYHBIA cocTaB pabOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIMX C OpraHu3alued Kak OpUAMYECKUM JIMIIOM B
OTHOIICHHUSX, PETYIUPYEMBIX JOTOBOPOM O HaliMe
T) paboune U ciTy>Kall[iie OpraHu3auu
Kiroun

SN
e | =

6. IIpouumaiime mexcm u ycmanogume nocied08amenbHOCHb.
YkaxkuTe M0cj1e10BaTeTbHOCTD JeiiCTBUIl 10 aHAIH3Y U PEryJIHPOBAHHI0 KOMMYHUKALHUI IPH BHINOJIHEHUH POEKTA.
a) aHaM3 QYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIMI TT0CJIE BHECCHHUSI HEOOXOIUMBIX W3MEHEHU
0) aHaJIM3 3aIIPOCOB HA BHECEHHE U3MEHEHUI
B) aHaJM3 cOOEB U HApyLICHUH NPU 00E€CIIEYEHUH YYaCTHHKOB IIPOEKTa HEOOX0AMMOM HH(pOpMaLuei
r) MHPOPMHUPOBAHUE YYACTHUKOB O BHECCHHBIX H3MECHECHHSX
Koy

| | Balr

Bropoii 3Tan (mpoaBHHYTHI ypoBeHb) — NOKa3biBaeT C(hOPMHPOBAHHOCTHL MOKAa3aTelsl KOMIETEHIHH «yMeTh»: pa3padaTbiBaTh
KOMAaH/IHYI0 CTPaTerui0 mo padore KOJJICKTHBA YYHTbIBasi MHTepechl, 0COOCHHOCTH NMOBEJCHUS M MHEHHUS (BK/II0OYas KPUTHYECKHE)
JI0fieii, ¢ KOTOPBIMH padoTaeT / B3aNMO/IeiiCTBYeT, B T.4. IOCPEICTBOM KOPPEKTHPOBKH CBOMX AeiiCTBHIA

3agaHus OTKPBHITOro THIA (BOIPOCHI 151 OIIPOCa):

1. OxapakTepu3yiiTe HaIe)KHbII MPU3HAK YCIICIIHBIX KOMAH/I.
2. Kak Ha3bIBaroTCs JCHCTBHS, KOTOPbIC HAIPABJICHBI Ha MOBBINICHUE YPOBHS 3(P(PEKTHBHOCTH pabOThI COTPYAHUKOB VISl JTOCTHKCHHS
ornpeaenEéHHoM uenu?
3. Y10 Takoe CTPATErHYECKOE YIPABICHHE TIEPCOHAIOM?
4, TlepeuuncinTe NpU3HAKU OTKPHITOM KaIPOBO# HOIUTHKH.
5. [NepeuncanTe BHELIHIE HCTOYHUKHU PHBIICUCHUS IEPCOHATA.
Kuroun
1. HanexHsIM NPH3HAKOM YCIIENTHBIX KOMAaHJ SIBISETCS CII0CO0, IPH IOMOIIH KOTOPOTO WIEHBI KOMaHIBI CaMH BBIOHPAIOT

0053aHHOCTH U POJi, COOTBETCTBYIOLIUEC JTUYHOCTHBIM Ka4Y€CTBAM U CIIOCOOHOCTSIM.

n

(I)OpMPIpOBaHI/Ie KOMaHIbI

3. Ctpaterndeckoe ympaBlIeHHE II€PCOHAIOM JTO YIpaBlICHHE, KOTOpOe, OMMpasCh HAa YEIOBEUECKUH IIOTEHIIMAI,
OpHEHTHpPYEeT OpraHU3aluIo (MPeANpUsITHE) Ha THOKOe PEeryIMPOBAaHUE CBOCTO MOBEACHMS JJIs JOCTHKEHUS] KOHKYPEHTHBIX
NIPEHMYIIECTB Ha PHIHKE U IIeJei B TOJITOCPOYHOM ITEPHOJIE

4. Pa3paboTka HOBOrO INTAaTHOTO PACHMCAHUS, JOJKHOCTHBIX MHCTPYKIMi, BHYTPEHHHMX MOKYMEHTOB M IPaBHI, 10J00p
TIepCcoHala Mo KOHKPETHBIE BUABI paboT, ajanTanus epcoHaia, pa3paboTka HOBBIX IPHHIMIIOB OLEHKU KaHIWIATOB H
paboT, TOBBIIEHHE KBATH(HKAMK CIEIHAINCTOB W MEHEDKEpPOB, Pe(OpMUPOBAHNE CTPYKTYPHBIX IOApa3/eleHHI,
IUIAHUPOBAHUE TOTPEOHOCTH B MEpPCOHAJE IO HEOOXOAMMBIM (AeUUMTHBIM) NpodeccusM; aKTUBHAsS IOJUTUKA
TPUBJICYCHHS TPOPECCHOHAIOB

5. He(bOpMaHBHBH\/’I TIOHUCK, y‘ICGHLIC 3aBEICHUA, NOYCPHUEC NPEANPUATHSA, CIIMCKH OXHUIAAHUA, TOCYNapCTBCHHBIC IICHTPBI
3aHATOCTH, YACTHBIC arCHTCTBA I10 HaﬁMy, CaMOCTOSTEIbHBINA MOUCK

Tpernii 3Tan (BLICOKHMI ypPOBEHb) — NOKA3bIBaeT C(HOPMHPOBAHHOCTH INOKA3aTeJsl KOMIIETCHIHMH «BJIAJEThb»: MeTONAMH HAY4YHO-
HCCIIe10BATeILCKOM 1eATeIbHOCTH
IIpakTHYeckne 3aanus:

1. Bo1 HemaBHO paboTaeTe HaYaTLHUKOM OT/ENa MPEANPUATH (Ha 3Ty AOJDKHOCTB TIEpEILTH U3 Jpyroi opranmsanun). Emie He Bee Bac
3HatoT. Jlo obeneHHoro mepepeiBa JBa yaca. Mas mo kopujaopy, Bbl BUAHTE TPEX paOOTHUKOB BAIEro OT/AENA, KOTOPIE O YEM-TO OXKHBJICHHO
GecenyroT 1 He 0OpamaroT Ha Bac BHUMaHus. Bo3spamiasics uepe3 20 MUHYT, BUIUTE Ty *ke KapTuHy. Kakoe BbI npumMete perieHne?

2. Bam HerocpeICTBEHHBIH HAYAIBHIK, MUHYS Bac, 1aeT CPOYHOE 3aJaHHe BallleMy ITOTYHHEHHOMY, KOTOPBIH yKe 3aHAT BBITOJTHEHHEM
JPYroro OTBETCTBEHHOTO 3aJaHWs. BBl M Balll HAYaIBbHUK CYMTAeTe CBOM 3aJayd HEOTIOXKHBIMH. [IprMurte Hamboyiee mpuemiieMoe IS Bac
YIPaBICHYECKOE PEIICHHUSL.

3. Mexay nByMs BallIMH ITOJYMHEHHBIMH BO3HUK KOH(JIMKT, KOTOPBI MeIlaeT MM ycHemHo padorath. Kaxaplii W3 HUX B
OTIEIBHOCTH O0pamiaics K BaM ¢ Ipoch00i, 4TOOBI BBl Pa3o0panuch W MOJIepKanu ero no3uuuo. [IpuMute Hanbonee mpueMieMoe i Bac
YTIPaBJICHYECKOE PEIICHNUS.

4.Bam TIpeaoCTaBJI€HAa BO3MOKHOCTh BBI6paTL cebe 3amecrturens. ECTh HECKOJIBKO KaHauaartyp. npeTeH}IeHTLI OTIIMYAKOTCA
CJICAYIOIUMUA Ka4C€CTBAMU.

- nemeﬁ CTPEMUTCA MPEKIC BCETO K TOMY, YTOOBI HalaguThb ,quponcenaTem,Hme TOBAPHUIIECKUC OTHOUICHUA B KOJIUJICKTUBE, CO30aTh Ha
pa60Te aTMocti)epy B3aMMHOTI'O JOBEPHUA U APYIKECKOT'O PACIIOJIOKECHUA, IPEANIOYUTACT nusberath KOHq)J'IHKTOB, HE BCEMHU NOHUMACTCA IPABUIIBHO .

- BTOpOf/‘I YacTO B HMHTEpECax Jcjla UACT Ha O6OCTpCHI/Ie OTHOIIICHUI «HECMOTpPSA Ha JIMLa», OTINYACTCS ITOBBINICHHBIM YYyBCTBOM
OTBETCTBEHHOCTH 3a MOPYUCHHOEC JCJIO0.



- Tpemﬁ npeanovYuTacT paGOTaTL CTpOro IO IpaBujaM, BCEraa aKKypaT€éH B BBIIIOJHEHHH CBOUX NOJDKHOCTHBIX 065133HHOCTCI>’I,
TpCGOBaTeJ'ICH K IOTYUHCHHBIM.

- ‘{eTBepTLIf/‘I OTIIMIACTCA HAIOPUCTOCTEBIO, JIAIHOU 3aMHTEPECOBAHHOCTRIO B pa60Te, COCPEAOTOUCH HA NOCTHIKECHUHN cBOCH e, BCeraa
CTPEMUTCA TOBECTH ACJIO N0 KOHLA, HE NPUAACT GOJIBIIOrO 3HAYEHHST BO3MOXKHBIM OCJIOKHEHHSIM BO B3aMMOOTHOILICHUSX C TIOAYUHECHHBIMH.
Kaxkoii u3 NIPETEHACHTOB, Ha Ball B3I, Haubosee noaxoasamas KaHauaaTypa Ha JaHHYH BaKaHTHYIO L[OJ'DKHOCTI)?

5. K COBpeMEHHBIM PYKOBOAMTEISIM MPEIBSBIAIOT IOBBILICHHBIC TPEOOBAHMs, TaK KAk HAa HHUX BO3JIOXKEHA KOJIOCCAIIbHAS
OTBETCTBEHHOCTh. Kakumu KadecTBaMM JOJDKEH 00J1aJaTh PYKOBOIHUTENb, YTOOBI YCIICIIHO YHPABISATH COTpYAHUKaMu. Ilepednciure
npodeccuoHaNbHbIC U JINYHBIC KPUTEPUU COBPEMEHHOTO pyKoBoauTels. Hy)XHBI eIie yCIOBHs, B TAKOM BHJIE 9TO HE MPAKTHYECKOE 3aJaHHE.

Kiroun

1. CHavana MOMHTEPECYIOCh, O YeM HET PasroBOp, MIOTOM MNPEIACTABHUTECH U CIPOILY, HET JIH Y HUX KaKUX-JIHOO MPETeH3HH K
agmuHucTpanuy. [locie 3Toro npeioxy OpoiTH B 0T/ Ha pabouee MecTo;

2. He otpuuas 3agauy HadaibpHHUKA, OyIy CTPOTO MPUACPKUBATHCS JODKHOCTHOM CyOOpAMHALINY, TIPEIUIOKY OTUUMHECHHOMY
OTJIOXKHUTD BBIIIOJHEHUE TEKYIEH paboThI.

3. TIpexnae Bcero IMYHO CIEAYET MOMBITATHCS Pa300paThCsi B MOTHBAX KOH(IMKTAa M HAWTH MPUEMIIEMBIH IJIsl 000UX CIOCO0
TIPUMHUPEHUSL.

4. [IpetenaeHT, KOTOpbHI pabOTaeT CTPOro IO MpaBUIIAM, BCErAa AaKKypaTeH B BBIIOJHEHHH CBOHMX JOJDKHOCTHBIX
00513aHHOCTEH, TpeOOBaTENEH K IIOJYMHEHHBIM.

5. TIpodeccroHabHbIe KauecTBa PYKOBOIMTENIS: BLICOKHI YPOBEHb 00pa30BaHHsl, KOMIIETEHTHOCTh B CBOEH cepe

JIESITEIIbHOCTH, OIBIT Pa0OThI; 3PYAULMS, IIMPOTA B3IJIAI0B, 0a30BbIe 3HAHHMS CMEXKHBIX IPOheccHii 1 oTpaciei
TIPOM3BO/ICTBA; YMEHUE HAXOMUTh U IIPUMEHSATH Ha MIPAKTUKE HOBBIE METO/IBI PaOOThI; CIIOCOOHOCTH K
CaMOCOBEPIICHCTBOBAHHUIO, CTPEMJICHHE K TTOJIYYCHHIO HOBBIX 3HAHUI H OTBITA; KPUTHYECKOE BOCIIPHUSTHE, YMEHHE
MEPEOCMBICITUBATE HOBBIE (haKTOPHI.

JIMYHOCTHBIC KauecTBa PyKOBOJUTENS: aJeKBaTHAsI CAMOOLICHKA; BBICOKHUE aMOHIIUH, LIEJICYCTPEMIICHHOCTD;
PELIUTEILHOCTh U HACTOWYHUBOCTD; YPaBHOBEIICHHOCTD, BBIJICPIKKA U CTPECCOYCTOWYMBOCTD; KOMMYHHUKA0CIBEHOCTB,
TaKTUYHOCTD M YBAXKEHUE K MOAIMHEHHBIM; TPeOOBATEIbHOCTh; HOBATOPCTBO M KPEATUBHOCTb.

VK-3.2 Ilpumensier 3(eKTHBHbIE CTHIH PYKOBOACTBA KOMAHIOH 151 JOCTHKEHHsI MOCTABJIEHHOH WeJH B T.4. pa3padaTbiBasi
MepONPHUSATHS 10 JUYHOCTHOMY, 00pa30BaTeJbHOMY U NPodeccHOHATBHOMY POCTY

IlepBblii 3Tan (MOpPOroBoil ypoBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJs KOMMETEHUHHM «3HATBH»: CTHJIH PYKOBOACTBA
KOMAaH/I0ii.

TecToBble 3a1aHUs 3aKpBITOI0 TUIIA

1. Pa3HOBH/THOCTH CTHJISI ypaBieHus: ( BEIOEpUTE OJMH BapUAHT OTBETA)
a) IEMOKPATHYECKHI1; aBTOPUTAPHBIIA; INOEpasIbHbINA, CMELIaHHbIH

0) aBTOpPUTAPHBIIA; CMEIIAHHBII

B) IMOEpaIbHBIMN, AEMOKPATHICCKHIA

T') CMEIIaHHbIH, aBTOPUTAPHBIN, IEMOKPATUYECKUIT

2. JIO3yHT IeMOKPATH4Y€CKOI0 CTUJISI ypaBJieHus! (BbIOCPUTE O/IMH BAPHAHT OTBETA)
a) OyIeM Bce periaTb BMECTe

©) Ky BKJIAJl U HHUI[MATHBY CO CTOPOHBI MOAYHHEHHBIX

B) KOJUIEra — 3TO MapTHEP, UM TOT, KTO BO3bMET BCe Ha ceds

r) OyaeM aenarth TO, 9TO MPHKaKEeT HAYaIbCTBO

3. CHHOHUM «aBTOPHTAPHOMY» CTHJIIO (BHIOEPHUTE OJIMH BApUAHT OTBETA)

a) IMPEKTHBHBIN
0) KOJUIerHabHBII
B) (hopmanbHbIi

T') aHAPXUYECKUI

4. JInbepanbHbIil CTHIB PYKOBOACTBA: (BBIOSPHTE OJMH BAPUAHT OTBETA)

a) MOTHBUPYET NOJYMHEHHBIX Ha INIOAOTBOPHYIO paboTy

0) ctumypyeT npoecCHOHANBHBIN POCT, CIIOCOOCTBYET MPUOOPETEHHUIO OIbITA U TBOPUECKUX YMEHUI
B) HETaTHBHO BOCIIPHHIMAETCSI OITBITHBIMU PAOOTHUKAMH

T) He MOXKET ITOJIePIKATh J0JIT0e BPeMsl IIPOM3BOUTEIBHOCTD TPY/I.

5. Yro HE xapakTepHO /ISl aBTOPUTAPHOIO CTHJIAA (BHIOEPUTE OJIMH BApPUAHT OTBETA)

a) 3 EeKTHBHOCTH M CBOEBPEMEHHOCTD

6) BO3MOXKHOCTB POCTa MPO(heCCHOHANTN3MA y HEOIBITHBIX PAOOTHUKOB

B) OOIbIIAs BEPOSITHOCTD NPUHATHS BEPHOTO PEIICHUS

T) CIIOCOOCTBYET MPO(PECCHOHAIBLHOMY POCTY BCEX PaOOTHHUKOB

Korouw:

SN

= (o | [

6.

ﬂpouumaﬁme meKkcm u ycmanoeume coomeemcmeue

CTunb ynpaBIeHHs! COBPEMEHHOTO PYKOBOJUTEINS MPEJONpeAesieTcss 0COOCHHOCTSIMH B3aUMOJICHCTBHS PyKOBOJHUTENS C KOUIGKTHBOM
U HHIUBUIYaIbHO-IICUXOJIOTMYECKUMH OCOOEGHHOCTSAMH IJHYHOCTH pyKoBoguTens. COOTHecHTe IPEACTaBICHHBI CTHIb YHPaBICHUS C
COOTBETCTBYIOIMMH XapaKTEPUCTHKAMU CTHIIS YIIPABJICHUS PyKOBOIUTEIS

Cruiib ynpaBieHHs XapaKkTepUCTUKA CTUIIS YIIPaBJICHUS

1. JlemoxpaTuueckuit a) pa3yIMYHble KOMOMHAIIMHN MIPUBEICHHBIX CTUJICH PYKOBOJICTBA

2. ABTOpHTApHBIH 0) KIIIOYeBBIEC pelICHNS IPHHIMAIOTCS BMECTE ¢ KOMaHAOU My TéM obcyxaenus. [locnenuee cioBo
ocTaéTcst 32 pyKOBOIUTENIEM, HO OH IPUCITYILIMBAETCS K MHEHHIO OOJIbIIMHCTBA U JIEHCTBYET B
nHTepecax KoMaHasl. COTpyTHUK MOXKET caM YCTaHABIMBATH CPOKH BBINONHEHHS 331349 1
KOPPEKTHPOBATh HX. MOTUBAIMS 3[eCh Yallle TO3UTUBHASL: 32 XOPOLIYIO paboTy COTPYIHHKOB
XBaJIAT, BBIIUIAUMBAIOT IIPEMUU U TOBbILIAIOT

3. JIuGepanbHbLit B) pCIICHUS] OPHHHMACT PyKOBOJHTENb, JETacT 3TO OBICTPO M He 00CY)KAAeT ¢ MOAYMHEHHBIMHU.




COTPYAHUKHU 31€CHh BBICTYNAIOT TOJIBKO B POJIU MCHOHHMTCHG]Z, a B Ka4Y€CTBC MOTHBAIIMX Yalll€ BCECro
IIPUMEHAIOT BHICOKUE 3apIIJIAThI M HAKA3aHUA: BRITOBOP OT HAYAJILCTBA, IHTpa(b WJIN YBOJIBHCHUC

4. CMmeraHHbli T') B KOMaHJIe PaBHOIPABHE, COTPYAHUKH CAMH CTaBST ceOe 3a/[aul 1 ONPEACIISIOT CPOKH.
PykoBouTeb chOKYCHPOBAH Ha CTPATErHYECKOM IIAHUPOBAHHH, HANIPABIIIET KOMaHILy.

B 11:060if MOMEHT COTPYAHUKH MOTYT 0OPAaTUTBCSI K PYKOBOJUTEIIIO 32 COBETOM, KaK K KOydy
WM HacTaBHUKY. [Ipu nubepaabHOM CTHIIC PyKOBOJCTBA KAXK/IbII YJICH KOMAH/IbI OILIyIIAET CBOIO
MPHYACTHOCTB K CO3JJaHUIO YEro-TO HOBOI'O, pealin3yeT CBO IOTCHIUAI, Y0BICTBOPSET
MOTPEOHOCTH.

1) YIpaBJEHEeL YeTKO CTABUT 3a/1a4M, ONPEIEIISAET IyTH X PELIEHHUS U CPOKHU BbIIOJHEHMS,
JIeJICTHPOBAHUE 33/1a4 BHYTPH KOMaH/IbI, COTPYHUKH HE UMEIOT IpaBa rojioca, Ho U He HECyT
OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Kurou

1 2 3 7

0 B r a

Bropoii 3Tan (MpoABUHYTHIH YPOBEHb) — MOKa3bIBAeT C)OPMUPOBAHHOCTD MOKA3ATE/IsA KOMIETCHUMH «YMeTh» . pellaTh CHTYallMOHHbIE
3a/1a4M Pa3IM4YHOIO THNA.
3agaHus OTKPBHITOrO THIIA (BOIPOCHI 151 OIIPOCa):

OxapakTepu3yiTe Ha/Ie)KHbIH IPU3HAK YCIICIIHBIX KOMaH/I.

UYro mpexcrasisieT coboit mpouecc GOpMUPOBAHUS KOMAH/IBI?

JlailiTe onpeneneHne NOHATHS «CTPATErNUECKOe yIPaBICHNHE IIEPCOHAIOMY.
Ha3oBuTe cOCTaBISIIOIINE OTKPBITOI KaapOBOil TOTUTHKA?

INepeuncante BHEUIHUE UCTOYHUKY NPHUBICYEHNUS IEPCOHAIIA.

Kiroun

agrwnE

1. HanexHpIM DpH3HAKOM YCIIEHIHBIX KOMaHJ SIBJIETCS CIOCOO, NMPU IOMOIIM KOTOPOIO 4ieHbI KOMAaHIBl CaMH BBIOHPAIOT
00513aHHOCTH U POJIM, COOTBETCTBYIONIHE JMYHOCTHBIM KaueCTBaM H CIIOCOOHOCTSIM.

2. dopMupoBaHHE KOMaHIBI — JTO JEHCTBHS, KOTOPBIC HAIPaBJICHBI HA IIOBBINICHHE YPOBHS J((PEKTUBHOCTH pPabOTHI
COTPYIHUKOB JJIsl JOCTU)KEHHS ONPEAeIEHHON LIeIH.

3. CrpaTernueckoe ynpapjieHHE MEPCOHAIOM 3TO — TaKOe YIpaBIeHHE, KOTOPOE, ONMHpPAasCh HAa HYETOBEUECKUH MOTEHIUAI,
OPHEHTHPYET OpraHH3anuio (IIPeANpUsITHE) Ha THOKOE PEeryIHpPOBAaHUE CBOETO NMOBEIECHHS UL JOCTIDKEHHS! KOHKYPEHTHBIX
IpEeUMyILIEeCTB HAa pBIHKE M LeJedl B JoarocpouHoM mnepuoie. CTpaTernueckoe ympapieHUE SBISETCS BaKHEHIIHNM
(haKTOpPOM yCHEIIHOro BEDKUBAHHS B KOHKYPEHTHOI 60pb0e Ha phIHKE TOBAapOB U YCIYT.

4. Pa3paboTky HOBOrO IITATHOTO PAcHUCaHWs, AOJDKHOCTHBIX MHCTPYKLMH, BHYTPEHHHUX JNOKYMEHTOB W MpaBHiI, MoJ00p
HepCoHala MOj KOHKPETHbIC BHIBI paboT, ajanTalys MepcoHaa, pa3paboTka HOBBIX MPHHIMIIOB OLEHKH KaHAHIATOB H
paboT, IOBBINIEHHE KBATH(UKALMK CIEIHAIUCTOB W MEHEDKepOB, PeOPMUPOBAHNE CTPYKTYPHBIX ITOAPA3ICIICHUM,
[UIAHUPOBAHHE TOTPEOHOCTH B MEPCOHANE MO HEOOXOAMUMBIM (ZEUIMTHBIM) OPOGECCHsIM; AKTHBHAS MOIUTHKA
MIPUBJICUSHHUS TPO(eccHoHaIoB

5. He(l)OpMaIIBHBH\/II TIOHUCK, y‘ICGHLIC 3aBE/ICHUA, MNOYCPHUE IPEATIPUATHUSA, CHUCKH OXHUAAHUA, IOCYHapCTBECHHBIC IEHTPLI
3aHATOCTH, YACTHBIC arCHTCTBA I10 HaI‘/IIMy, CaMOCTOSATEIbHBIA TOUCK

Tpernii 3Tan (BbICOKHIi YPOBEHb) — MOKA3bIBAET COPMHPOBAHHOCTH NMOKA3aTelsi KOMIIETEHIIMU «BJIAJeTh»: METOJaM IIAHUPOBAHUS
KOJIM4eCTBEHHOI M Ka4ueCTBEHHOI MOTPeOHOCTH B NEPCOHAIE; COCO0aMU pa3padoTKN KOMAHHOMH CTPaTerum.

IpaxTHyeckne 3a1aHus:
1. IlopekoMeHyeTe 11 Bbl BHEAPUTH KOMIIETEHTHOCTHBIH MOAXO] B YIPaBICHUE YETOBEUSCKUMH PECYPCaMH B LIEJIOM U, B YACTHOCTH,
HCIIOIB30BATh €ro Ha dTalle OLCHKY IPH NPUBJICICHHH HOBBIX COTPYAHHUKOB? OOGOCHYIiTE CBOM OTBET.
2. CocraBbTe ONEpaTHUBHBIN IIaH PabOTHI C IEPCOHAIOM B OPTaHU3aIMH, TIe BBl pa00TaCTe MM IIPOXOAUTE TPAKTHKY
3. Ompesienute NPUOPUTETHOCTD 3a/1au, HAMEUEHHBIX PYKOBOAUTEIEM K TPUHATUIO PELIEHUH 110 JEJIErMPOBAHHIO TTOJIHOMOYHIA.

4. TlpexcraBbTe cebe cHUTyalurio, IPH KOTOPOH B KOJUIEKTHBE, KOTOPHIM BBl pykoBommTe, ecTh HeOpMalbHBIA Jmaep, KOTOPBIL
O/IHO3HAYHO IBITACTCS KOHKYPHUPOBaTh ¢ Bamu 3a BimsiHue. Bamm nefictBust?

5. Chopmupyiite, Ha Baml B3risd, HanOosiee 3()(EKTHBHBIN CTHIb PYKOBOJCTBAa COBPEMEHHOIO PYKOBOIMTENS. BEIIENUTe OCHOBHBIC
(YHKIMH PYKOBOJCTBA, TEXHOJOTHYECKHE aCHEKTHI, METOJbl MOTHBALUH IIEPCOHANA, IMYTH HMPHUHATHS YIPABICHYECKUX PEIICHUH W NpaBHIiia
CITy>KeOHOTO ITHKETa.

Kirouun

1. OmHUM U3 COBPEMEHHBIX IyTeil COBEpHICHCTBOBAHHUS CHCTEMBI YIPABICHHS UEIOBEUSCKHMH PECypcaMH BO BCEX KIIIOUEBBIX
Ou3Hec-mporieccax, BKIIIOYas INPUBICUECHHE MEPCOHANA, SBISIETCS KOMIIETEHTHOCTHBIN Hoaxod. KoMIEeTeHTHOCTHBIM MOAXO[
AKTHBHO UCIIOJB3YETCSl BO MHOTHX YCIIEIIHBIX OpraHu3anusax. CeroaHs opraHu3aluy CYUTAOT, YTO NEPCOHAN KaK CTPaTernuecKuit
aKTUB JOJDKEH 00JafaTh MPEXKIe BCEr0 KOMIETEHTHOCTHIO — 3HAHUSIMH, HABBIKAMU U MOJEISAMH IIOBEICHHS, HEOOXOIUMBIMU IS
90 (eKTUBHOTO BBHINONHEHHS Pa0bOTHl IO HPHHATBEIM B OPraHH3alUHM CTaHAAPTaM JEATEIbHOCTH. SIApOoM KOMIIETEHTHOCTHOTO
MO/IXOJ1a SIBJISIETCSL MOJIEb KOMITETCHIMH KaK HAaOOp KIFOYEBBIX XapaKTePUCTHK, TPEOYEMbIX JUIS YCIICIIHOTO BBIIOJHEHUS paboOThI
B TOH MM MHOH JOIDKHOCTH. MIMEHHO IIOTOMY BHEApEHHE KOMIIETEHTHOCTHOTO MOAXO0Ja B IPOLECC OLECHKH KaHIUIATOB OyneT
€IMHCTBCHHO NPABUILHBIM PElICHUEM B JAHHOH CUTYyaIuH.

2. Cxema pa3pabOTKH ONEPaTUBHOTO IUIaHA C IIEPCOHANIOM BKIIOYAET CIIETyFOIHE 3TAIbl:
- cOop MH(pOPMAIIUY O IEPCOHAIE;

- OIICHKA BO3MOKHOCTH PealH3alliH LEJIM KaJAPOBOIo IUIAHUPOBAHNS;

- IIJaHUPOBaHNE MOTPEOHOCTH B TIEPCOHAIE;

- IUTAaHUPOBAHUE O0YUCHHUS;

- INIAHUPOBAHHE JEIOBOMI Kapbhepsbl;

- ITaHUpOBaHUEe 6E30ITaCHOCTH MEPCOHAA,

- INIAHIPOBAHHE PACXOJOB Ha IEPCOHAI;

- peryssipHOe NPOBEAEHNEe KOHTPOIS U OIICHKHU IIepCOHaa
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3. 1. PaboTy TonbKO HaJ ASHCTBUTEIIBHO BXKHBIMU U HEOOXOAMMBIMH 331a4aMH.

2. Pemmenue 3a7a4 B COOTBETCTBUH C HX CIIOXKHOCTBIO.

3. JlocTHXKEHHs HAUITy4IIUM 00pPa30M IOCTABJICHHBIX LEJICH B YCIOBHSAX CIIOKUBIINXCS OOCTOSTEIBCTB.
4. VckmoyeHue 3a1a4, KOTOPbIE MOT'YT ObITh BBINOJIHEHBI APYTUMH HCIIOIHUTEIIMU.

4. Heobxoaumo npoaHaau3UpoBaTh CUTYAIMIO U IOHATH, TIOYEMY TaK IIPOUCXOIUT. ECTh HECKOIBKO BEIXO/IOB: IPHBIEYbh
He(GOpPMabHOrO JIHEePa Ha CBOIO CTOPOHY, JaB €My KaKoW-TO 3JeMeHT (GOpMaIbHOTO JIMAEPCTBA, YCUIIUTh CBOE BIHSHHUE WITH
CKPEIUTHPOBATh HehOPMaIbHOrO Jikepa (4TO He OUeHb MOPSI0YHO, HO 4acTo 3 (GeKTUBHO), OLIEHUTh IPYIIIOBYIO THHAMHUKY U
TIPOBECTH IIEPECTAHOBKH B OT/IEIe HIIM OpraHu3aluy. Takxke BO3MOXKEH aHaTIN3 MOTHBAUH He(GOPMaIILHOTO JINJepa U BO3JIeHCTBHE
Ha KaKHe-TO MOTHBATOPBI, KOTOPBIC He OBbUTH YAOBICTBOPEHBI K HACTOSIIIEMY MOMEHTY, YTOOBI HEHTPATH30BaTh €r0 CTpEeMIICHHE
JIOMHHUPOBATh

5. CTuib yHpaBJICHUsT — 3TO COBOKYIIHOCTh METOJIOB, CIIOCOOOB, NMPHUEMOB BO3ICHCTBHUS PYKOBOIUTENS HA MOAYMHEHHBIX IS
NOCTIDKEHHs Lesieit oprannsauuu. OH onpenenseT XapakTep B3aHMOOTHOILICHHH MEXIy PYKOBOJIHMTEIEM M MOAYMHEHHBIMU. CTHIIb
YIpaBJICHUs BIMACT HA MOTHBAIMIO TIEPCOHANA, YTO CKA3bIBACTCS HA Pe3yJibTaTax paOdOThl. [ paMOTHBIN MOIOOp CTHIIS MO3BOJISIET
co3nath S(GPEKTHBHYI0 KOPIOPATHBHYIO KYJIBTYpPY — CHUCTEMYy LEHHOCTEH, HOPM MOBEICHHS B KOMIAHHHU. [IpH BBINOTHEHHH
TBOPYECKHUX, HHHOBAIIMOHHBIX MHPOCKTOB J(M(HEKTHBEH IEMOKPATHYECKHIl IOJXOM, MO3BOJSIIOIIMIA MPOSBUTh WHULMATHBY H
CaMOCTOSITEIIBHOCTh MOAYMHEHHBIX. [IpU BBIMOIHEHHH KPYMHBIX JOJITOCPOYHBIX MPOEKTOB, TPEOYIOIIMX CIIAKEHHOCTH OOJBIIMX
TPyMI, TAKXKE ONTHMAJICH JIE€MOKPAaTHYECKHH CTHJIb yIpaBlieHus. B auHamMuuHbIx cepax ¢ OBICTPOil CMEHOHM 3amad yMecTeH
nbepaabHbIN 1M0X0/1, AAONIKI ONEPaTHBHOCTD B IPUHITHH PEIICHUH.

YK-3.3 IlpeaBuaut pe3yabTaThl (MOCIEACTBHS) KaK JHYHBIX, TAK M KOJUIEKTHBHBIX AelCTBHI 00/1agasi HABBIKAMH IMPeOJ0JeHHS
BO3HHKAIOIIMX B KOMaH/Ie Pa3HOIJIACHIi, CIOPOB H KOH(JIMKTOB HA OCHOBE y4eTa HHTepecoB BceX CTOPOH.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTeNsi KOMIETEHUHH <«3HATH»: BHIbl KOH(JIUKTOB H
CTpeccoB.
TecToBble 3aaHNs 3aKPBITOT0 THHA
1. K 9TanaM KoH(IMKTA OTHOCATCS: (BBIOCPHTE ONUH BapUAHT OTBETA)
a) IpeIKOH(MIIMKTHAS CUTYalMsl; OTKPBITHIM KOH(GIUKT C HHIUACHTOM, SCKaJALMs ¥ 3aBEPIICHUE; TIOCICKOH(IMKTHBIN TIEPHO,T
0) BO3HHKHOBEHNE NIPOTHBOPEYHIA, ITall IONBITOK CHIKEHUS HAIPSDKEHHOCTH, HapacTaHHe IPOTUBOPEUHIL, pa3pelieHne KOH(INKTa
B) MHIMCHT, YCKaJIAIHsl, IPHMHPEHUE
T') COrJIaCOBAaHUeE, aaNTalys, HHIUICHT
2. CrpaTerusi KOH()IMKTHOrO MNOBeJeHHs, KOTOpPas COCTOMT B OTKa3e OT YYacTHs B KOH(IHKTe ¢ COXpaHEHHEM HMEIOIIHXCs
NPOTHBOPeuHii? (BEIOEpUTE OJUH BapHAHT OTBETA)
a) u3beranue
0) eHOH AU
B) Me/IMaus
T) KOMIPOMHUCC
3. IlpoTuBopeuHst MexKIy PABHBIMH IO MOJI0KEHHIO CYObeKTAMH — 3T0 KOHGUIHKT: (BEIOEpHTE OJMH BapHaHT OTBETA)
a) TOPU30HTAIIBHBII
0) MEXIpyIoBOi
B) NMOJUTHYECKUH
T') 5KOHOMUYECKUH
4. Kpusuc B KOH(PJIUKTOJIOIMM NpecTaBJIsieT co0oii: (BbIOSpUTE OIMH BAPUAHT OTBETA)
a) TOUKY CTEIICHH HapaCTaHUs OCTPOTHI KOH(IINKTA, IPH TOCTHKCHUH KOTOPOH CUTYaInsi KapAMHAJIBHO MEHSIETCSI B CTOPOHY OTCTYIUICHHS JIHOO
MPIMEHEHHST CHITBI
0) cocTOsIHIE SMOIMOHAIBHOM pa3psIKi
B) Hea/IeKBaTHYIO YMOIIHOHAIBHYIO PEaKIHIO Ha KOH(INKTOTCHHBIH (hakTop
T') HepeIIeHHBIE TIPOOIIeMBI
5. [leperoBopbl Kak cnocod paspemieHusi KOH(PJIUKTA MPeACTABISIOT 000 : (BBIOEPUTE OJJMH BAPUAHT OTBETA)
a) oOpaleHye 3a MOMOIIBIO TPEThel CTOPOHEI
0) oOs13aTenbCTBA, JAHHBIC YIACTHHKAMH KOH(IMKTA, IO BOCCTAHOBIICHIIO MUPHBIX OTHOIICHHUH
B) BBIIABIDKEHHE CBOMX TPEOOBAHUH KaXI0H U3 CTOPOH € OHOBPEMEHHON FOTOBHOCTBIO K KOMIIPOMHCCY
T') KOMIIPOMHCC

Kurouwn:
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6. [IpounTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE.
[pouecc 03HAKOMIIEHUS, TPUCTIOCOOICHHsT pAOOTHUKOB K COJICPIKAHUIO M YCIIOBUSIM TPY/IOBOI ISTEIFHOCTH, a TAK)KE K COIMANIBHOM cpejie
opranunzaiyn. COOTHECUTE pa3/ielibl MPOrPaMMBbI M BOIIPOCHI pa3/iena, ¢ KOTOPhIMU 3HAKOMSIT HOBHUKA IPH ITPHEMe Ha BAKAHTHYIO JIOJDKHOCTH

Paszdenvt npoepammol Bonpoc pazdena, ¢ komopuvim 3HAKOMSAM HOBUYKA
1. Obuiee MpeACTaBICHHE 00 | a) Ciyx0a ObITa, MUTAHMUS, IPABHIA TAPKOBKH aBTOMOOWIIS U T.JI.
OpraHHU3aIu’
2. lNonuTnka OpraHu3aLuu 6) YcnoBusi mepeMelieHus, MPOJBIKCHHUS, KapbepHBIH POCT, HCIBITAHHS, IpaBHIIa
BHYTPEHHETO PacIopsiaka, JOJDKHOCTHAs MHCTPYKIMS, OLEHKH BBINOJIHEHHS pabOTHI,
KaHaJIbl KOMMYHHUKAIMH U T.J.

3. OxpaHa Tpy/Ja ¥ TEXHHKA B) IIpenynpesxaeHne o BO3MOXKHBIX yrpo3ax Ha IPOU3BOJACTBE, IPAaBHIIa OXPaHbI TPY/Ia,
0e30macHOCTH CaHWTAPHOH U TT0XkKapHO# 6e30MaCHOCTH U T.A.
4.OTHOILICHUS B OpraHU3alul r) [IpHHIMITEL KaJPOBOIA TIOJIMTUKY U 1TOI00pa MEPCOHANA, HAIIPaBJICHHAS

npodeccHOHaTbHON TOATOTOBKY U MOBBIMIEHHS KBATH(UKAINH, IPABHIIA M0JIH30BAHHS
CpEICTBAMH CBS3H, IPABHJIA OXPAaHbI NPO(GECCHOHATBHON (KOMMEPUYECKOi) TalHEI 1
JOKyMEHTalluu

5. Yenyru 1) Llenn, 3amaun, Tpaauuuy, HOPMBL, CTAHAAPTEL, IPOIYKIHS X HOTPEOUTEINH, BUIBI
JSITCIbHOCTH, OPraHU3ALMOHHAS CTPYKTYpa, HHPOPMAIHS O PYKOBOJICTBE
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Bropoii 3Tan (MpoABHMHYTHIH YpOBeHb) — MOKa3bIBaeT COPMHPOBAHHOCTH MOKAa3aTeJsl KOMIIETEHIMH «yMeTb»: HeHTpalu3oBaTh
€Tpecchl H yperyJupoBaTh KOH(IHKTbI
3agaHus OTKPBITOro THINA (BOIPOCHI 151 OIPOCa):
1. IpuBenute Knaccu(pUKANIO KOH(PIUKTOB B OPraHU3aIUH.
2. HazoBuTe 3alMTHBIC MEXaHU3MBbI JINYHOCTH OT KOH(IMKTOB.
3.Yro npexacTaBiseT codoil ynpapiaeHne KOHGIUKTaMU?
4. Ilepeunciure METOIBI yIpaBIeHHS KOHPIUKTAMH.
5. Jaiire onpenesneHne MOHATHUSI - cTpecc?

Kuroun:

1. Ilo KOMMYHUKAaTHBHOH HalpaBI€HHOCTH: TOPU30HTAIbHbIE; BEPTUKAIbHBIE H CMELIAaHHbBIE

Io npuuyHe BOZHUKHOBEHHUS: OOBEKTHBHEIE H CyOBEKTHBHBIE; ICTIOBEIE, IMYHBIC U OMOI[HOHABHBIE; COL[HAILHO-TPY J0BBIE
U BJIaCTHBIC

TTo coctaBy KOHQUIMKTYIOIMX CTOPOH:

MEXIIMYHOCTHEIE; BHY TPUTPYIIIOBEIE; MEXKIPYIIIOBBIE

Io pyHKIMOHANEHON 3HAUMMOCTH: TIOJOXKHUTENbHEIE X OTPULATENIbHBIC; KOHCTPYKTUBHBIC U AECTPYKTHBHEIE; TBOPUECKUE 1
pa3pyLIUTEIbHbIE

Tlo MacmTaly IPOAOIDKUTENHHOCTH: OOIIHE U JIOKAIbHBIC; OJHOPA30BbIe H IIepMaHEeHTHbIE; KPaTKOBPEMCHHEIE U 3aTsHKHBIE

2. * BBITECHEHHUE;
* palMOHaIM3alMsA - HO3HABaTEIbHOE PeoOpa3oBaHne KOHMINKTA;
* IPOCKIMSL.

3. VYpasnenue KOHGIMKTAMH - LEICHAPABICHHOE JCHCTBIE MO0 YCTPAHEHHUIO (MUHUMHU3ALUK) MPHYNH, KOTOPbIE HOPOJIHIN
KOH(JIMKT, MM HA KOPPEKIUIO NOBEIEHUS yJaCTHUKOB KOH(IIUKTA.

4. BHyTpUINYHOCTHBIE, CTPYKTYPHBIE, MEXKIMYHOCTHBIE; IEPErOBOPBI.

5. Ctpecc - KOMIUIEKC (DM3MYECKUX U MCHUXOJOTHYECKUX PEAKLHil YeTOBeKa Ha CTHMYJIbI MM CTPECCOPBI B OKPYIKArOIIeH
obcraHoBke. COCTOSIHHE CTpecca MOXKET OBITh BBI3BAHO COBOKYITHOCTBIO (DM3MYECKUX M IICHXOJOTHYECKHX (aKTOPOB -
CTPECCOPOB.

Tpetnii 3Tan (BLICOKHI YPOBEHb) — NOKa3bIBaeT CHOPMUPOBAHHOCTH MOKA3ATE/Isi KOMIETCHIMH «BJIaJeTh»: METOAAMHU HeliTpaau3auuu
€TPeccoB H ypery1upoBaHusl KOH()IHKTOB
IIpakTuyeckue 3agaHus:

CoTpyIHHMK HOCTOSIHHO YKJIOHSETCSI OT OTBETCTBEHHOCTH, IIEPECIPAIIUBACT O TOM, KaK BBINONHATH TEKyLIyI0 pabOTy, HO B MTOre BCE A€NaeT
BeCbMa HCIIOIHUTENBbHO. COTpyIHUK paboTaeT B KOMIIAHHHU OKOJIO HOJIyroaa. YeM 3Ta cUTyauus MoxKeT ObITh BbI3BaHa? Bamm nelicTBus?

B kpynHOI KOMIaHUM CIIOXWJIACh TaKas CUTyalWs:: PETHOHANBHBIA OTAEN IPOJaXK MIHTENIBHOE BpeMsl HaXOJWICS B O(Hce, OTACICHHOM OT
npyrux otaenoB. Otaen 00JbIIoH, MPo(ecCHOHaIbHO CUIIBHBIM, C OYEHB ONBITHBIM PYKOBOAUTENEM. B Kakol-TO MOMEHT pyKOBOJACTBOM BCEit
KOMITAHHH OBLIO HMPHHSTO PELICHHE O CIUSHUM M IIePeMENIeHNH BCeX OTAENOB B oOmmii opuc. BozHnk koH(GMUKT. OnpeneanTe HCTUHHBIE H
MHHUMBI€ TO3UIIH CTOPOH ¥ NPEIJIOKHUTE ITyTH PEIIeHHsT KOH(MIIMKTA.

IpencraBeTe cede, yTo kK Bam B mogYMHEHHE MPUXOJIUT YEJIOBEK, paOOTaBIIMK paHee Ha TaKOH ke JOJDKHOCTH, Kak y Bac. Uem mMoxeT ObITh
BBI3BAH TAaKOM MEPeXo]] U KaKoBbI OyayT Bamm neiictBus?

OmuH Bam nmomdMHEHHBIH Mo omMOKe, CBSI3aHHOM ¢ HEZOCTATOYHBIM ONBITOM, YIYCTHJ KPYIHYIO CHENKy. J[pyroil aHaJIOTHYHYIO CHEINIKY
3aKJIIOYUII, TIPU 9TOM BOCIOJIB30BANICS IPEII0KEHHBIM OCTABIIMKOM BO3HATpaXkAeHHeM cebe JTHYHO. B mepBoM ciydyae KOMMaHUS yIMyCTHIA
CYIIECTBEHHYIO BBITOY, BO BTOPOM — IIOJy4IJIa 3HAYHTENbHYI0 MpuObUis. Ommmmre Bamy peaknuro w geficTBHS B IepBOH U BO BTOPOH
CUTYaLUH.

V coTpyaHHKa, paHee [JaBaBIIEro OTIMYHbIC Pe3yJIbTaThl, PE3KO CHU3MIACh 3(G(HEKTUBHOCTD PAOOTHI, IIPU 3TOM (HOPMAIEHO OH BBIMONHSET BCE
cBOM 00s13aHHOCTH. UeM MOoxeT OBITh BBI3BaHA TaKasl CHTYalusl M KakoBhI OynyT Bamm nefictus?

Kitroun:

1. [MomoGHast cUTyalus Yalie BCEro CBsi3aHa C TEM, YTO COTPYAHHK IEPECTPaXOBBIBACTCS WM M3-32 HETATUBHOTO OIBITA HPOSIBICHUS
WHHUIUATUBEI B ITPOLUIOM (3TO HAJO0 BBICHUTH M JIaTh MOHSATH, KAK Bbl OTHOCHTECh K MHHUIIMATHBE U CAMOCTOSTEIILHOCTH), WM U3-3a
HEYBEPEHHOCTH B CBOCH KBaJIM(UKAIMK (€CIIM OHA JIOCTATOYHA, TO 3TO HAN0 OOBSICHHUTH), UK M3-3a 3aHIKCHHON CaMOOIICHKH (Toraa
COTpyJIHHMKa Hano OoJblle XBaJUTh). B moOoM ciydae NeWTMOTHBOM Oeceibl MOXKET cTaTh cieayromiee: «Thl O4eHb XOpOILO
BBINOJIHSCIIL CBOKO paboTy. S BHXKY, 4TO Ha TeOS MOXHO TOJIOKHUTHCSA. XOTEIOCh ObI TOJBKO JaTh TeOe BO3MOXKHOCThH MPOSIBUTH
0oJIbIlIe CaMOCTOSITENILHOCTH. $I 3HAI0, YTO HE Be3Je M HE BCErja WHMIMATHBA TOOIIpseTcs. Y Hac 370 Tak. JlaBail ¢ ToOoi
JTIOTOBOPHUMCST (JIafblile BBl OrOBapHBAcTe, B KAKMX CHTYAI[HSAX BBl OXHIAETE CAMOCTOSTEILHOCTH M KOT[Aa COTPYIHHK IOJDKEH
coBeToBaThCs ¢ Bamu). Keraty, uMell B BULLy, JTEF0OBIE BOIIPOCHI, TBOE 00YYEHHE U POCT sl TOTOB 00CY)KAATh, HO CAMOCTOSTEIEHOCTD —
OCHOBHOWM 3aJIOT TIEPCIEKTHBbBI Pa3BUTHs B HAIlICH KOMITAHUN

2. Ckopee Bcero, B mporecce 00CykIeHus oObenuHeHHs B o0meM oduce OyayT NMOAMEHSTHCS peajbHble U MHHMBIC TO3HMIIUH.
AprymeHTaius OyJIeT CBOAUTHCA K TEPPUTOPHUSIM, TEXHUKE, CBSA3U C KIIMEHTaMH, SKOHOMHH M TOMY TTOJOOHBIM acreKTaM ¢ 00enx
CTOPOH, TOra Kak OCHOBa — BOIPOC KOHTPOJS M CTEEHH CaMOCTOSTENBHOCTH. B maHHOM ciydae 00e CTOPOHBI PUMEPHO
OJIMHAKOBO CHJIbHBI B CBOHMX MO3MIMMAX M HE MOTYT IIO3BOJUTH ceOe OKas3bIBaTh CHIIbHOE jaBieHme. [loaToMy mydmmii myTs —
OTKPBITO 0003HAYUTH MO3UIMH CTOPOH M HAWTH KOMIIPOMHCCHOE PEIICHHE, OrOBOPUB CTEIIEHb CAMOCTOSTEIBHOCTH PErHOHAIBLHOTO
oTaena, mpouexypsl U (OPMBI KOHTPONS. BO3MOXKHO, MMEET CMBICI KAaKAM-TO 00pa3oM OroOBOPHUTH MOBBIIICHHE CTaTyca
PErHOHAIHFHOTO OT/IENA U €r0 PYKOBOAUTEIS KAaK KOMIICHCAIMIO 38 YACTHIHYIO YTPATy CAMOCTOSITETbHOCTH.

3. CKJIOHHOCTD K aHaJN3y, BEPCHOHHOCTb, CKIIOHHOCTh K OOBHHHUTENBHOI MO3MIMN, HaBBIKH IPAKTHYECKOro MeHepkMeHTa. HanbGomee
[PaBIJIBHBIM MOXHO CYHTATh IOAXOM, MPH KOTOPOM KaHIMIAT HAa30BET KaK IOJIOKUTENbHbIEC MPHYNHBI epexosa (YeloBeK HAeT B
0oJiee M3BECTHYIO KOMITAHHIO, Ha 00Jiee MHTEPECHYIO 110 COJIEPIKaHUI0 paboTy), TaAK U OTPHLIATENbHBIE (HE CIIPABUIICS, HE MOXKET OBITh
PYKOBOZHUTENEM), a TAKXKE HEHTpaJbHbIE (CeMelHbIe 0OCTOSATENbCTBA, 3aKPhITHE KOMIIAHUN). FIMEHHO Takol moaxox OoJjblle BCEro
MO/IXOAHT JUIs B3BELIEHHOTO U YETKOTO aHaJIN3a M TPAaMOTHOTO MEHEIXKMEHTA. B 3aBHCHMOCTH OT NPHUYHH nepexona OyAeT CTPOUTHCS
MO/IeJIb CHTYaIIHOHHOTO PYKOBO/ICTBA.

4, YecTHOCTh W YeTKast pacCTaHOBKa MNPHUOPUTETOB B OTHOLICHHWH HEAOIMYCTUMOCTH COMHHUTECIBHBIX JefcTBUI COTPYAHHUKOB. CrerneHp
JKECTKOCTHU TIpHU OLIEHKE OIIII/I6KI/I, CKJIOHHOCTb W YMEHHEC 06yanL nepcoHal. BeByCJ’IOBHO, ecnu Baml Ou3HEC U KOpropaTuBHas
KyJIbTypa OPUEHTHPOBAHBI HAa YECTHOCTH U MOPAAOUYHOCTH, TO BTOpOf/‘I COTPYAHHUK OOCTOWH HaKa3aHUs. B TIEPBOM K€ CiIydac BCE
3aBUCHUT OT CTCIICHHU JKCCTKOCTH MCHCPKMCHTA, HO TJIABHOC — HAY4YWUThb JAHHOI'O COTPYIAHHKA U OPYIHX, 4TOOBI B 6yz[y1.ueM TaKux




chyaunﬁ He ObLIO MJTH OBLIO MEHBLIIE.

5. CTUIb U HaBBIKU MEHEXKMEHTA, BEPCHOHHOCTD MBIIUICHUS, CKIIOHHOCTh K OOBHHUTENIBHOM NO3UIKHU. BakHO, 4TOOBI KaHIUIaT
BBIICIUII CIIEYIOLIUE TPYIIIbI (PaKTOPOB:

®  OOBEKTHBHBIE, PHIHOYHbIE UIIH [IPOYKTOBbIE;
CyObeKTHBHBIE, CBSI3aHHBIE C MOTHUBAIIUEN;
CyObEKTHBHBIE, CBSI3aHHbIE C KBAIM(UKALIHEH;

CyﬁbCKTﬂBHMC, CBA3aHHBIC C TMYHBIMHA OGCTOHTCJ]]:CTB&MI/I;

00BEKTUBHBIC, CBSI3aHHBIE C 0OCTAHOBKON B KOMIIAHUH WJIH CTHJIEM MEHEKMeHTa. Takxke 04eHb BaXKHO, 4TOObI OCHOBHAS
yCTaHOBKa ObUIa HE HAa MOMCK BUHOBATHIX, & HA PELICHHUE CIIOXKUBILECHCS CUTYyallK. A BOT TO, B KaKOl CTENICHHU JJOJKHBI
YUUTBIBATbCSI MHTEPECHI COTPYIHUKA, 3aBUCUT OT Balueil KopropaTuBHOM KyJIbTYpPbl U IIOJX0JA.

YK-3.4 [ln1anupyeT KoMaH/HYI0 padoTy, pacnpe/ae/sieT HOpy4YeHHs, eJIerupyeT NOTHOMOYHS H YNPAaBJIseT YieHaAMH KOMaH/IbI.

TlepBblii 3Tan (MOPOroBoii ypoBeHb) — NOKA3bIBAET C(POPMHUPOBAHHOCTD NMOKA3aTeJsl KOMIETEHIIMH «3HATH»: CHOCOObI /leJIerHpPOBaHMA
TOJTHOM 04 M
TecToBble 3a1aHHs 3aKPBITOT0 THIA
1.YTo0 TaKoe npeacTaBJIsieT JeJIerHpoOBaHUe MOJJHOMOYHUIA: (BbIOEpHUTE OJIMH BapUAHT OTBETA)
a) nepejaya 3a/1a4 pyKOBOAUTEINS MTOAYUHEHHBIM
0) onpezenenue GYHKIUH yIpaBICHHs 10 TINHEHHBIM
B) aBTOPU3ALMS JaHHBIX I10JYMHEHHbBIX
T) ONpeieeHUE MOJTHOMOYMIA
2. PykoBoauTE b, HMEIONIMIA JOCTATOUYHBII 00HEM BJIACTH, YTOObI HABSI3BIBATH CBOK BOJII0 HCIOJHUTEISIM: (BBIOCPUTE OIMH BapUAHT
OoTBeETa)
a) aBTOKPATHYHBIN PYKOBOIUTEIH
0) IeMOKpaTHYHBII PyKOBOJHUTEIb
B) JInOEpaIbHbBII PYKOBOIUTEb
T') KOHCYJIbTaTHBHBII PYKOBOIUTEIb
3. IIpu3nak 3¢ peKTHBHOIO eIerHpOBAHNUS MOJTHOMOYMIi: (BBIOSpHTE OJUH BapUAHT OTBETA)
a) HeOJIAronpUsATHBIC YCIOBUS JUIA JACIETUPOBAHNS B KOJUIEKTHBE
0) GJIarONPUSITHBIC YCIOBUS [UIs JACJICTHPOBAHUS B KOJJICKTHBE
B) JMOEpabHbINH CTHIIL PYKOBOJCTBA
') IEMOKPATHYECKUI CTUIIb PYKOBOJICTBA
4. Heocsi3aeMasi JIMYHASL COOCTBEHHOCTH: MPOAYKT HHTELIEKTYAJIbHOI 1esiTeJIbHOCTH, KOTOPBIii nposiBisieTcsi B d(pdexre
HCMO/IB30BAHNS B PA3THYHBIX cepax sKU3HHU o01ecTBa: (BbIOSpPUTE OJMH BapHaHT OTBETA)
a) HeMaTepHasbHas COOCTBEHHOCTh
0) MHTEJUICKTYaIbHasi COOCTBEHHOCTh
B) PaJIMOYacTOTHEIN pecypc
') MaTepuaibHas COOCTBEHHOCTh
5.10pu3Hak 3¢pexTHBHOIO JAe/IerHpoBaAHNs MOJJHOMOYMIA: (BBIOSPUTE OJIMH BapUaHT OTBETA)
a) BHUMaHHUE K COTPYIHHKAM
0) OTCYTCTBHE BHUMAHHUS K COTPYJHUKAM
B) IMOEpabHBIN CTHIIb PYKOBOJCTBA
T) IeMOKPaTHUSCKUH CTHIIb PYyKOBOJCTBA
Kittoun:

1.

2.

3.

4.

o oo [

5.

6. IIpouumaiime mexcm u ycmanogume coomeencmeaue onpedeaeHuil 6 001acmu ynpasienus nepcoHanom

Cucrema ynpasnenusi nepconanoMm (CYII) momoraer KOHTPOJIMPOBATH BCE MPOLECCHI, CBSI3aHHBIE C COTpyAHMKamMu. OHa MO3BOJSIET
PYKOBOJUTENSM YIPOIIATh paboTy MOApa3IeeHUH, MOBBIIIATh OOLIYIO MPOYKTUBHOCTh. UTOOBI ONTUMHU3NPOBATH 3TH MPOLETYPbl HEOOXOIUMO
YUYUTHIBATH OCHOBHBIC TIOHSATHSI B CUCTEME YIpaBJIeHH NepcoHaioM. COOTHECHTE IPUBEICHHBIE ONPENCNICHNS ¢ XapaKTepHCTHKAMU HOHSATHI B
CHCTEME YIIPABICHHS IEPCOHATIOM

Omnpenenenue XapakTepuCTHKA MOHATHI B CHCTEME YIPBICHUS IepCOHAIPM
1 IMepconan a) 910 cepbl epeceyeHns] B3aMMOOTHOIICHUH 00bEKTa U CyOBbEKTa YIPABICHUS IIEPCOHAIOM IO
ONpeeNeHHBIM ~ KpUTepHsAM. KpurepusMu MOTYT SBIAThCS:  KaJpOBBIH, HOPMATHUBHO-
METOJNYECKUH, JeJIONPOU3BO/ICTBEHHBIH, OpraHU3alMOHHbBIH, HH(OPMALIMOHHBII, MaTepHaIbHO-
TEXHUYECKHUH
2 Kanpsr 6) KaZpoBBIf COCTAaB MpeANpUATHA (OpPraHH3aluH), HWIH COBOKYIHOCTb COTPYIHHKOB,

CTPEMSANINXCS K JTOCTUXKCHHUIO Ol'IpCI[eJ'IéHHBIX uenef/’l.

IIpenmet ynpaBnenus
MIEPCOHATIOM

B) COBOKYIHOCTb BCEX PaOOTHHKOB MPEINPHATHS, 3aHATHIX TPYAOBOU AEATEILHOCTBIO, a TAKKe
COCTOAIMX Ha OanaHce (BXOMMIMX B INTATHBIM COCTAB); COBOKYHMHOCTH TPYIOBBIX PECYPCOB,
KOTOPBIE HAXOASATCSI B PACIIOPSKEHUHU TIPETPHUATHS.

IIpouece ynpasnenus

T) 9TO COBOKYIHOCTh IPHEMOB, METOAOB, TEXHOJOTHH OpraHU3alMd pPabOTHI C IEPCOHAIOM.

TIEpPCOHAIIOM OcobenHocTn Pa3BUTHs CHCTEMBI YIPABIICHNUS TIEPCOHAIIOM, ee pob B
OpraHU3alIMOHHON. CHCTEME ONPEJIEIIAIOT XapaKTePHCTUKN €€ OCHOBHBIX (DaKTOPOB: OOBEKTa H
CyOBeKTa, LeNei.

Cucrema o) 5To paboTa IO CO3JAHUIO W TONEPKAHUIO S(OPEKTHBHOW KOMaH[BI JUIS PEIICHHS

YHpPaBJIEHHUs] HOCTaBJIEHHbIX OM3HEC-3a/1a4.

MEPCOHATIOM




€) JeATeIbHOCTh OPraHn3alluy, CBSI3aHHAas C HAIMOM COTPYIHMKOB, UX 00y4YEHHUEM, ylIep)KaHUEM,
MOTHBAIMEH, BBIIATaMU BO3HATPAKACHUH U pa3BuTueM. Kak mpaBuiao, TakuMu (yHKIHAMU B
KOMIIAHMHU HAJEJISAIOT CIEIMAIbHOE MOAPA3IeICHHUE.
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Bropoii 3Tan (IpoaBHHYTBIi yYpoBeHb) — IOKa3bIBaeT C()OPMHPOBAHHOCTH MNOKA3aTeldsl KOMIETEHIHH «YMeTb»: eJerHpoBaTh
MOJTHOMOYHSI H YNPABJIsieT WieHAMH KOMAaH/IbI

3agaHust OTKPBHITOrO THIA (BOIPOCHI IS OIPOCa):
1.Yto npesacTaBiseT co00ii MPoIece AeIernpoBaHus HOJIHOMOYHIT?
2. Kakuie OCHOBHBIE LIEJIH MPECIISYET JAeIEripPOBaHKE TOJTHOMOYHI Ha TIPEANPHATHN?
3. Kakue cyiiecTByOT OCHOBHBIE IIPHHIIMIIBI PALMOHAILHOTO JeJIETHPOBAHKS B YIIPABICHUH TIEPCOHAIOM?
4. Kakuie ObIBarOT BUBI IITAOHBIX OJTHOMOYHA?
5. Ha3oBuTe MOJIOKUTEIHHBIE MOMEHTHI B JICJIETMPOBAHUU TIOJTHOMOYHH.

Korounm:

1. I'maBHast uesab JOenerupoBaHUs MOJHOMOYMIA - CHEJIaTh BO3MOXKHOHM [EEHTPaIM3allUi0 YIPABJICHUsI OpraHu3auueit. Ito
HEOOXOAUMO JenaTh, KOrga MaciuTalbl YIPaBICHHS CIHMIIKOM BEIHKH H CaM MPOLECC BKJIOYaeT B cebs mepemady
[IOJITHOMOYMH HHU)KECTOSIIUM PYKOBOJIMTEISIM Ha BBINOJHEHHE CIICIIMANIbHBIX 33 [aHHH.

2. Pasrpy3uTh BBILIECTOSAIMX PYKOBOAUTENEH, OCBOOOIUTH HX OT TEKYLIEH PyTUHHOM pabOThI U CO3/1aTh HAMITYYIIIHE
YCIIOBHSL JUIsL pELICHUS] CTPATerNUECKUX M IIEPCIICKTHBHBIX 33/1au yIIPaBJICHHS;

3. EnunoHavanue, COOTBETCTBUE, KOOPIMHALHS, TOCTATOYHOCTh, MOTHBHPOBAaHHOCTh
4, [ITaGHbIe MOJTHOMOUMS ObIBAIOT YETHIPEX BUJOB: PEKOMEH/IATENIbHbIC;
00513aTeNbHOr0 COTTIACOBAHMS; TapaJLIeIbHbIe; (PyHKIMOHAIBHEIE.
5. PykoBoauTenb 0cBOOOXKIAETCS OT BBIIIOJIHEHUS pyTHHHOM paboThl M MOJy4aeT BpeMs JUIi pELIEHHsS TBOPYECKUX
BOIIPOCOB.

TpeTnii 3Tan (BLICOKHII YPOBEHB) — MOKA3bIBAET C(hOPMHPOBAHHOCTH NMOKA3aTe/Is KOMIIETEHIIHH «BJIAJeTh»: CIIOCO0aMH 1e1erHpOBaHNUS
MOTHOMOYHIi KOMaH/1e
IIpakTuyeckue 3agaHus:

1.V Bac B noaunHeHHH paboTaeT 4YeNIOBEK, KOTOPBIH YK€ HECKOJIBKO Iepepoc CBOW mno3uumio. OAHAKO B CHILy Pa3iMyuHBIX
OOBEKTUBHBIX IPUYMH KapbepHOTO POCTa ObITh HE MOXKET, a JO0XOJ [OCTaTOYHO BBICOKHIl, TaK)Ke €CThb KOMHCCHOHHbIe. Haiimurte myTn
JIOTIOJTHUTEJIBHON MOTUBALIMU TAKOTO COTPYIHUKA.

2.B 6a30BOM Mepro/ie YUCACHHOCTh TIEPCOHANA MPeNPUsITHs cocTaBuna 1250 ven. B miaHoBoM meproe HAMEUCHO YBEIHIUTh 00BeM
BBIMyCKaeMoil pogyKiuu Ha 6 %, dony 3apmiaaTel Ha 5 %, cpeqHioo 3apmiaty Ha 4 %. OnpenenuTs BO3ZMOKHBIN POCT MPOU3BOAUTEIHLHOCTH
TpyZia Ha IUIAHOBYO YHCJIEHHOCTh TIEpCOHAA.

3. Ha npomsBoactBerHoM y4yactke 500 00BbEKTOB 00CTyKUBAHMS, HOPMa OOCTYKHBAaHHS TSI HATATIAKOB — 25 eMHUII 000PYI0BAHUS B
cMeHy. YuacTok paboraeT B 2 cMeHbl. ONpeaenuTh SBOYHYIO M CIHCOYHYIO YHCICHHOCTh PabOYMX-HAJIa[UHKOB, €CIM HOMHHAIBHBIA (HOH
pabodero BpeMeHH 0JIHOT0 pabouero B ro — 262 JHs, peaibHblii Gonm — 250 qHeit.

4.0npenenuts U3MEHEHHE YUCICHHOCTH PabOTAIOMUX Ha MPEINpPHUITHU, €CIU POCT BBIMyCKa MPOLYKIMH 3alUIaHHpoBaH Ha 12 %, a
HPOU3BOIUTENBHOCT TPY/A B INIAHOBOM TIEpHOJie BO3pacTeT Ha 8 %.

5. OnpenenuTh CUCOYHYIO YUCICHHOCTh IEPCOHANA, €CIIM BOYHas cocTaBiseT 230 Jel., HOMHHANBHBIA QoHJ pabodero Bpemenn — 260
ITHEH, pealbHbli — 245 nHEi.

Kioyn:

1 HaBblkn MOTHBHpOBaHUS NOMYNHEHHBIX, BEPCHOHHOCTh MBINIICHHS. BaXkHO, YTOOBI KaHAMIAT OTMETHJ, YTO IOHCK H
aHanu3 3G (EKTUBHOCTH 3THX CIIOCOOOB OyAET OMpeNeNnsaThCsi MHANBHUAYaIbHON MOTHBALHEH cCOTpyaHMKA. BaxkHa Takxke
TO3UTUBHOCTb MOAXO0/1a U YUET HE TOJIbKO MaTEpUAIbHOM, HO U HEMAaTEpHaIbHON MOTHBAIIMU

2. 3M,= ®3I1/Y (Cpennsist 3apruiata - 3T0 OTHOIIEHHE (POH/IA 3apILIAThl K YHCIEHHOCTH TIEPCOHAA)

[P = Q /Y (IIpoM3BOAUTENBHOCTH TPY/IA - 3TO OTHOIIEHHE 0ObeMa BBITYCKaeMO IPOIYKIUK K YHUCIEHHOCTH TIEPCOHAIA)
b = lgon / 130la = 1,05 / 1,04 = 1,0096

UIl,, = 1,096 x 1250 = 1262 yenn.

I,= 1.06 /1,0096 = 1,05

JIT =1,05x 100 — 100 =5 %

OTBeT: pOCT NPOU3BOAUTENBHOCTH TpyAa — 5 %, MIaHOBAast YUCIEHHOCTb — 1262 yern.

3. YucneHHOCTH HepcoHana. HeoOxoamumoro it 00CTyKUBaHHS ONIpeie/sIeTCsl KaK OTHOUICHNE YHCIa eAUHUIL
00ciTy)KHBaeMOro 000pyIOBaHHMS Ha YHCIIO CMEH B CyTKax K HOpMe obciyxuBanus, T.¢. (500 x 2) / 25 = 40 pabounx
HEoOXOAMMO — 3TO SBOYHAs YHCIIeHHOCTh. KoaduumeHT nepeBosa SBOYHON YHCICHHOCTH B CITHCOYHYIO PaBEH
OTHOIICHHIO HOMUHAIBHOTO (DOH/Ia pabovero BpeMeHH K peasibHOMy, T.€. 262 / 250 = 1,048, Toraa ¢ y4eToM JaHHOTO
ko3 puIMeHTa ClIUCcOYHas YHCIIeHHOCTh cocTaBuT: 40 x 1,048 =42 uen.

OTBeT: ssBOYHAS YHUCICHHOCTh — 40 4ejl., criucouHas — 42 Jelr.

4. IIT = Q / Y (mpou3BOAUTEILHOCTh TPY/Ia — 3TO OTHOILIEHHE 00BeMa BBIITYCKAEMON MPOIYKIINH K YHCICHHOCTH MIEPCOHAIIA)
I=1,/1la=1,12/1,08=1,04

DY = 1,04 x 100 — 100 = 4%.

OrtBert: [I3MeHeHne YUCTIEHHOCTH COCTaBUT 4 Y%

5. K nepecera = 260 / 245 = 1,06, U ¢ = 230 x 1,06 = 244 uen.
OtBet: CriucoyHasi YUCICHHOCTh NepcoHaa — 244 yer.




OueHoYHbIE cpeacTBa Vil NPOBeICHUSA npOMemmimoﬁ aTrecTauuu
HpOMe)KyTO‘IHa}I aTTecTanus NpoOBOAUTCSA B QJOpMe YCTHOI'O 3a4€Ta.

Bomnpocs! 1 3auera
1. ITonsTHE yIpaBICHUS IPOCKTAMH.
2 CraHzmapTsl 1 HOPMATHBHBIC aKTHI B YIIPABICHUU IPOCKTaMH.
3 Y4acTHUKH ITPOEKTA
4 ®a3pl peann3anuy IpoeKTa
5 JKu3HEeHHBII LUK IPOEKTa
6 TIpouecchl yrpaBiieHHs IPOCKTaMHU
7 IHMuuanys npoexra.
8 Ilonsitie YcraBa mpoexTa
9 Paspaborka YcraBa npoekra
10 Ympasnenue copeprkanueM npoekra. Co3nanue 6a30BOro IIaHa.
11 Coctas o¢uca mpoexTta
12 Cucrema B3aMMOOTHOIICHUH YYaCTHUKOB ITPOCKTA
13 Opranu3arus IpOSKTHOH KOMaHbI
14 OcHoBHBIE aceKTHI (HOPMHUPOBAHUS IPOSKTHONH KOMaHIbI
15 CtpykTypa NpOEKTHOM KOMaH/IbI
16 Uepapxuueckas ctpykrypa pabot (CP)
17 YupasneHue padoTaMH IIPOEKTa
18 YnpaBiieHure cpokaMu IpOEKTa.
19 VnpapieHue kauecTBOM MPOEKTa
20 CranzapThl Ka4ecTBa IIPOEKTOB
21 YnpasieHue TpyI0BbIMH pecypcamMu MpOeKTa.
22 YupaBiieHUE KOMMYHHUKALUAMH POEKTA.
23 VrpaBieHHe pUCKaMHU IIPOSKTa
24 [nanupoBaHue YIPABICHUS PUCKAMU.
25 CymHOCTb U BUJIBI IPOSKTHEIX PHCKOB
26 M opMaioHHbIe TEXHOIOIHH YIPABICHUS IPOSKTaMI
27 CylmHOCTh KOHLEILUY «YTIpaBJIeHHEe TIEPCOHAIOM.
28. Dranbl pa3BUTHS yIIPaBICHUS [IEPCOHAIOM.
29. CoBpeMeHHBIH MOXO0/1 K YIIPABJICHHIO TIEPCOHATIOM.
20. OcCHOBHBIE TIOAXO0/IbI K YIIPABJIECHHIO YEJIOBEYECKMMH PeCypcamMi (KJIaCCHYECKHiA, 'YMaHUCTHYECKHI).
31. TloHsATHE M THIBI KaJPOBOI IOJIUTHKH (KJIACCHIECKHUIT, T'yMaHUCTHIECKHIT).
32. 3aBHCHMOCTH KaJ{pOBOH MOJIUTHKH OT JTaIla >KM3HEHHOTO [IHKJIA OPraHU3alii.
33. Merto/pl yrpaBieHus NepcoHaaoM (OpraHu3alMOHHO-aIMHHUCTPATHBHBIC, SKOHOMUYECKHE, COLUAIbHO-TICHXO0JIOTHYECKHE).
34. PBIHOK TpyZa U ero XapaKTepUCTHKHU. 3aHATOCTh HaceleHHs, (POpMbI 6e3pabOTHIIEI M HX XapaKTepPHUCTHUKA.
35. BHyTpeHHHE PBIHKH TPY/a U 3aHATOCTh IIEPCOHANIAa OpPraHU3aLUH.
36. HopmaTuBHO-TIpaBOBOE peryanpoBaHue chepsl yIpaBICHUS IIEPCOHATIOM MOJIOKCHHUS.

37. CoumanpHoe MapTHEPCTBO: B3aUMO/IEHCTBHE IPO(COI030B, paboTOIaTeNei 1 OPraHoOB BIIACTH B 00JIACTH TPYAOBBIX OTHOLICHHH.

38. OcHOBHBIC BUJIBI KaIPOBOI JOKYMEHTALIMN

39. TpymoBO# OTOBOP: COAEpIKaHHUE, MpaBuiIa 0hOPMICHHS

40. TlomoxxeHHe O CTPYKTYpPHOM HOAPA3ISICHHUN: COlepKaHue, TIPABHIa OOPMITCHHUS

41. JloiKHOCTHAsI HHCTPYKIIHS: COZleprKaHHe, IIPaBIIa 0(hOpMITCHUS

42. 3agaun u GYHKIHK CITYKOBI IO YIIPABICHHIO EPCOHATIOM

43. Xapakrep 1 HEOOXOIMMOCTb B3aHMOJIEHCTBHSI MEHEDKEPOB M0 YIIPABJICHUIO IEPCOHAIOM U JTHHEIHBIX MEHEKEPOB
44. CyuiHocTs, IIeNH U 3a/1a4d KaJIpoBOTO IUTAaHUPOBAHHSI.

45, CyuiHocTh U MPUHIMIBI MapKETHHTa Mepconaia. MHpopMannoHHas GyHKIHS MapKeTHHTa IepCoHaa.
46. OmnpeJeneHre KaueCTBEHHOM U KOJIMUECTBEHHOM MOTPEOHOCTH B IEPCOHAIE

47. Metoauka onpeeeH s KOIMIeCTBEHHOH MOTPEOHOCTH B IepcoHale

48. BHyTpeHHHE U BHEIIHUE HCTOYHHKHU PUBICUCHHS IEPCOHAA

49. CpaBHUTEIBHBII aHAIN3 BHYTPEHHUX U BHEIIHUX HCTOYHUKOB MPHUBIICYCHUS IEPCOHAIIA

50. D¢ dexTHBHOCTD YIPaBICHNS IIEPCOHAIOM.
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4. METOAUYECKHUE MATEPHAJIBI, OIPEJIEJISIOIIAE IPOLEIYPbHI OLIEHUBAHUSI 3SHAHUM, YMEHMIA, HABBIKOB 1
(MJ1K) ONBITA JESATEJBHOCTHU

Texymmii KOHTPOJIbL

TectupoBaHue 11 MPOBEACHHS TEKYILETO KOHTPOJIS IPOBOJAUTCS C OMOIIBI0 CHCTEMbI IMCTaHIMOHHOTO oOyueHus. Ha TectupoBanue
otBoautTcs 10 MuHyT. Kasknblii BapuaHT TeCTOBBIX 3afaHuil BkmodaeT 10 Bompoco. KommdecTBoO BO3MOXKHBIX BapHAHTOB OTBETOB — 4 MU 5.
CtyzneHTy HEoOXOAMMO BHIOpAaTh OAWH NPaBHIBHBIA OTBET. 3a KaXkABIl NMPAaBIIBHBIA OTBET Ha Bompoc mpucBamBaercs 10 6amwos. Illxama
nepeBoza: 9-10 npaBUIIbHBIX OTBETOB — OLIEHKA «OTIMYHO» (5), 7-8 NMpaBUIbHBIX OTBETOB — OLIEHKA «XOpouio» (4), 6 mpaBUIbHBIX OTBETOB —
OLICHKA «yIOBJICTBOPUTEILHOY (3), 1-5 MpaBUIIBHBIX OTBETOB — OLICHKA «HE yIOBJICTBOPHTEILHOY (2).

Ompoc Kak CpeacTBO TEKYNIEro KOHTPOJSI IPOBOAUTCS B (pOpMe YCTHBIX OTBETOB Ha BOHPOCHL. CTyIeHT OTBeYaeT Ha MOCTAaBICHHBIH
BOIIPOC Cpa3y, BpPeMs Ha IIOJTOTOBKY K OTBETY HE IIPEeJIOCTABIISICTCS.

IIpakTiueckue 3agaHusi Kak CPEACTBO TEKYIIEro KOHTPOJIS NPOBOMNATCI B mUChMeHHOI (opme. CTyneHTy BblIaeTcsl 3afaHue U
npenocraBisercst 10 MUHYT ISt HOATOTOBKH K OTBETY.

ITpomeskyTouHas aTTecTAIMS

3a4eT MpOBOAUTCS ITyTEM IIOJBEACHUS HTOTOB IO pe3yIbTaTaM TEKyIIEero KOHTpoisl. ECii cTyieHT He crpaBuiCcs C YacThIO 3aJaHMi
TEKyIero KOHTPOJISL, €My IIPeIOCTaBIIeTCSI BO3MOXKHOCTD CAATh 3a4eT Ha HTOrOBOM KOHTPOJIBHOM MEPOIPHATHH B (JOPME OTBETOB HA BOIIPOCHI
K 3a4€Ty WJIM TECTOBBIX 3371aHUH K 3aueTy. Popmy 3ayera (OPOC WM TECTUPOBAHKE) BHIOUPAET NPENOJaBaTENb.

Ecin 3auer mpoBoautcss B (hopMe OTBETOB Ha BOINPOCHI, CTYAEHTY HpEIIaraeTcs OJMH WM HECKOJIBKO BOIIPOCOB W3 IEpedHs
BOIIPOCOB K 3a4eTy. Bpemst Ha MOJrOTOBKY K OTBETY HE IIPEIOCTaBISIETCSL.

Ecnu 3a4eT npoBoautcs B opMe TECTOBBIX 3a/laHMil K 3a4eTy, TECTUPOBAHME IS IIPOBEACHHS TEKYILEro KOHTPOJIS IPOBOIHUTCS C
nomonibio CHCTEeMBI TUCTaHIIMOHHOTO 00y4YeHHs il ImichMeHHo. Ha TectupoBanue orBoauTest 10 MuHyT. Kaxkaplii BApHaHT TeCTOBBIX 3aJaHHI
BKiodaeT 20 BonpocoB. KommaecTBo BOZMOKHBEIX BapHaHTOB OTBETOB — 4 mwin 5. CTyneHTy HeoO0X0IMMO BBIOpaTh OAMH NPABIIBHBIA OTBET. 3a
KaXIblil IPaBUJIbHBINA OTBET Ha BOIIPOC NpucBauBaeTcs 5 6awios. llkana nepesoaa: 18-20 npaBUIIbHBIX OTBETOB — OLIEHKA «OTIHMYHOY (5), 15-17
MPaBWIBHBIX OTBETOB — OIEHKA «X0pomro» (4), 12-14 mpaBMIIbHBIX OTBETOB — OLEHKA «YAOBIETBOPUTENLHO» (3), 1-11 mpaBUIBHBIX OTBETOB —
OLICHKA «HE YIOBJICTBOPUTEIILHOY (2).



