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o0pa3oBaTeNbHBIM MPOTpaMMaM BBICHIETO O0pa30BaHMS — IMporpaMmaMm OakanaBpuaTta,
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No 245;
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1. Ilpeamert. LHeaun u 3a1a4u AMCHUIIMHBI, €€ MECTO B CTPYKTYpe

o0pa3oBaTeIbHOI MPOrPpaMMBbI

YnpapieHue NpoeKTaMU U NMEPCOHATIOM B NMPOecCHOHAIBLHOM 1eSITeJIbHOCTH - 3TO
KOMIUIEKCHAsl JAMCLUUIUIMHA HM3y4aromiass 0COOCHHOCTH JESTEeIbHOCTH PYKOBOJSIIETO0 COCTaBa
OpraHu3alliy, PYKOBOAMUTENEH M CIEUUAIUCTOB TOAPA3IACICHUNA CHCTEMBl YIPABICHUS
EPCOHAIIOM.

Leabl0 u3yyeHHMs] JUCUHUIUIUHBI - CHOPMHPOBATH y CTYICHTOB MpEICTaBICHHE 00
yOpaBlIE€HUN TMPOEKTAaMH M TEpPCOHaJOM Kak J(PQPEeKTHBHOM HWHCTPYMEHTE pa3BUTHUS
YeJIOBEYECKUX PEeCypcoB, oOOecredeHus OJaronpusTHOTO ICUXOJIOTHYECKOrO KiIMMaTa B
KOJUIEKTHUBE U (POPMHUPOBAHUS KaJPOBOT0 MOTEHIMANIA MPEANPUATHI C 1IeNbI0 UX 3PHEKTUBHOTO
pa3BUTHS M TOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH, COCTOMT B OOECHEYEHHM CHUCTEMHBIM
3HaHHEM 00 OCHOBAaX U COAEpPX aHHH MPOEKTHOTO YIpaBJIeHHS U (POPMHUPOBAHUHN JTUYHOCTHON
TOTOBHOCTH OYIYIIMX CIIEHUAINCTOB MO YIPABJICHUIO IEPCOHATIOM PEATU30BbIBATH MOJTYYCHHbIE
3HaHUS B IPAKTUUECKON JAESITETbHOCTH.

IIpexmMeToM  IUCHMIUVIMHBI  SBISIETCS ~ CHUCTEMa  OTHOIIEHHWH,  CBA3aHHBIX  C
IeJICHANPABICHHBIM  BO3JICHCTBUEM Ha TIEPCOHAN OpraHW3alMyd JUIs  OOECICYCeHHUs] ero
3¢ deKkTUBHOTO (PYHKIIMOHUPOBAHUS 3a CYET HawboJyiee IMOITHOTO HCIOJNB30BAHUS TPYAOBOTO
NOTEHIIHANIA.

OcHOBHBIE 321241 U3YYEHUS TUCIHUILIHHBIL:

- O3HaKOMJICHHE CIylIaTeNell ¢ HICTOpUel pa3BUTHUSI METOOB YIIPaBIEHUS IPOCKTaMU;

- UCCIIEZIOBAaHUE HAYUYHBIX, TCOPETUYECKHX M METOJUYECKUX OCHOB CHUCTEMBI YIPABJICHUS
POEKTaMU;

- OBJIAJICHUE METOAMYECKUMH TMOAXOJAaMHU K TMPHHATUIO PEIIeHUH MO0 BBIpaOOTKE
KOHIIETIINH MTPOEKTa, €ro CTPYKTYpPU3aLUU U OLIEHKE;

- U3y4YCHHE POJIU U (PYHKIUI MPOSKTHOIO MEHEKepa Ha pa3IMYHbIX dTanax >KH3HEHHOTO
LUKJIa IPOEKTA;

- 3HAKOMCTBO C OpraHM3allMOHHBIMH ()OpMaMH YTPABICHUS MPOEKTAMH U METOJaMH HX
pa3pabOTKH U ONTHUMHU3AIINH,

- OCBOCHHE MHCTPYMEHTAPHS IJIAHUPOBAHUS M KOHTPOJIS X0/1a BHIIIOJHEHUS IPOCKTA;

- IpHOOpPETEHNE U PA3BUTHE HABBIKOB HCCIIEA0BATEIBCKON U TBOPUYECKOM pabOThI,

- MOJICJIMPOBAHUS IPOEKTOB ¢ IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB;

- (opMupoBaHHME TPEJCTABICHUNH O TEOPETUUYECKHMX OCHOBaX M OCHOBHBIX KOHIIETILIHSAX
yIpaBJICHUS MIEPCOHAIOM, €r0 MECTE U POJIM B CHCTEME YIPABJICHUS OPTaHU3aAINCH;

- TpHOOpPETeHHE TEOPETHUYECKUX 3HAHWA W TPAKTHYECKUX HABBIKOB B O0JIACTH
yIpaBJIeHUs TIEPCOHAIIOM;

- TpuoOpeTeHHe OCHOBOIIOJIATAIONINX 3HAHWH B OOJACTH TOJUTHKH 3aHSTOCTH,
PETYJIUPOBAHUS COLMAIBHO-TPYAOBBIX OTHOIICHUH B chepe yrnpaBieHus IepCOHAIOM;

- BBIpabOTKa YMEHHUS aHAIM3UPOBATh MOBE/IEHNE PAOOTHHUKOB.

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NMPOrpaMMBbl.

JlanHas TUCHUIIIIMHA OTHOCHUTCS K quciuIunHaM oosizarensHoit yactu (b1.0.02) ocHoBO#M
npogeccuoHanbHON 00pa30BaTENIbHON IMporpamMmsl Beiciiero obOpazoBanus (mainee — OIIOII
BO).

B3aumocss3ana co cienyromuMu aucuumianHamu: «lnannpoBanue u oLeHKa IPOEKTOB B
AIIK», «[InanupoBaHue Ha IpeaIPUATANY.

JucuuruinHa yMrtaeTrcs B 3 ceMecTpe, IMO3TOMY  TO3BOJIUT  C(HOPMHUPOBATH
npoeccnoHaIbHO-TUYHOCTHBIE KayecTBa y OOyYaromMXcs IO HAampaBiICHUIO IOJATOTOBKU
38.04.02 MeHemKMeHT, He0OX0IUMBbIE JIJIs peIlieHus 3a/1a4 PO(eCCUOHATBHON AEATEIbHOCTH.

[IpenqmectByer Omoky 3 TocymapctBeHHasi wutoroBasi attectamus «lloaroroBka k
Ipolelype 3allUThl U 3alUTa BBITYCKHON KBanu(ukaunoHHoit padoten (b3.01).



2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs N0 JUCHUILIUHE,
COOTHECEHHBIX C MJIAHUPYEMBIMHU pe3yabTATAMHU OCBOEHUS
o0pa3oBaTeJIbHOM NMPOrPaMMBbI

Koasl | ®opmysnpos HNuauxaropsl
KOMIIe | Ka KOMIIeTeH AOCTHKEHUS IlnannpyemMble pe3yabTaThbl 00y4eHHUsI
TEeHIH U KOMITETEHIIUH 10 JUCHHUILIHE
i
YK-2 | Cnocoben YK -2.1 3HaTh: KaK BBICTPAWBaTh 3Tanbl PaOOTHI Ha/Y
YIIPpaBJIATb Pa3pabatsiBaer IIPOCKTOM C Y4CTOM MOCJICAOBATCIILHOCTH MX
NPOCKTOM  Ha | KOHLCHIUIO IIPOEKTa B | pealu3allly, ONPEIENIATh Tallbl )KU3HEHHOIO
BCCX  STallaX | pamkax 0003HAYCHHOM | uKTa MPOeKTa KaK ONpeneNaTh MpobiaeMy,
cro npoGnemsl,  OPMYIHPYS | ya pemeHHe KOTOPOl HANPABIEH MPOCKT,
KUSHCHHOTO | LICIIB, 3a1a4H, | rpaMoTHO (DOPMYIHPOBATH IIedb IPOEKTA.
MKJIa .
1 aKTyaJIbHOCTD, OnpenensTb UCIIOJHUTENEH TPOEKTA;
3HAYUMOCTh  (Hay4HYIO, .
Ymersb: pEeABUAECTh pe3yabTaT
MPaKTUYECKYIO, .
NESTENIbHOCTH U TJIAHUPOBATh ACUCTBUSI NS
METOJIMYECKYI0 U HHYIO B
JOCTUKECHHUS JTAHHOTO pe3yabTarTa;)
3aBUCHUMOCTH  OT  THUINA 5
npoexTa), oiaempre | POTHO3MPOBATE  TIPOOIEMHBIE CHTYAIlHH |

pe3yNbTaThl U BO3MOXKHBIE
chepbl X TPUMEHEHUS.

PHUCKHU B IPOEKTHOM JieATenbHOCTHS
HNmers HaBBIKH: BIaJICHUE HaBbIKaAMY
COCTaBJIECHUS IUIaHa-rpaduKa peaau3anuu
IIPOEKTa B LEJIOM M IUIaHA-KOHTPOJI €ro
BBIIIOJTHEHUSI; HABBIKAMHU KOHCTPYKTHUBHOTO
IIPEOIOJIEHUS BO3HUKAIOIINX PA3HOTIACUM Y|
KOH(JIUKTOB.

YK-2.2
®dopmupyeT 1iaH rpaduk
peanu3anUy  MpOEKTa H

3HaTh: METOAOJIOIMI0 CUCTEMHOIO IOJX0/a;
METO/bI PUHATUSA MHBECTULMOHHBIX]
pelIeHH; HWCTOYHHUKH  (UHAHCHPOBAHMUS

I1aH KOHTPOJIA €r0 | HHBECTUIIMOHHON NIESTEILHOCTH, METONBI U
BBIITOJIHCHUA  TIPCABHIA | yrcTpyMEeHTa bHBIE CpEACTBA  YIIPABICHUS]
KOHCHYHBIN  PE3YJIBTAT W | yypecTUNMOHHBIME IIPOEKTAMH.
TOCICNIOBATEIPHOCTD YMeTb: BBISBIATH MPOOJEMHBIE CUTYyaIlUH,
[I1aroB TSt €ero
WCIONB3ysl METOAbl aHalu3a, CHUHTE3a WU
JIOCTHKEHMUS.
aOCTPaKTHOTO MBIIIUIEHNS; MIPOBOJIUTH
aHaJIN3 SIBJICHUI U 00pabaThIBaTh
MOJTyYeHHBIE  Pe3yJIbTaThl, Cc(HOpMUPOBATH
HEI0 MPOEKTa H OLIEHUTDH €e
MEPCIIEKTUBHOCTD; BHIOUPATh MpeiiaracMble]
WHBECTUIIMOHHBIE  TPOCKTBI C  y4ETOM|
CTpaTeruy Pa3BUTHUS PEITPHUITHS.
HNMeTh HaBBIKM: BJIAJCHHUE YMCHHIMHU]
My OIUIHO MPEeACTaBIATh pe3yIbTaThl
MPOEKTa, BCTYMaTh B OOCYXIEHHE XOla |
pe3yIbTaTOB MPOEKTA
YK-2.3
3HaTh: OCHOBHBIE MOHATHUSA, HEOOXOIHMEIE
Opranusyer " .
JUIS  W3y4YeHUs pPHIHKA IIEHHBIX OyMar;
KOOPJIUHUPYET paboty
OCHOBHBIE€  BHUJBI IIEHHBIX OyMmar, WX
YYaCTHUKOB MPOEKTa,




CHOCOOCTBYET
KOHCTPYKTHBHOMY
IPEOI0ICHUIO
BO3HHKAIOIINX
pa3HorIacuit u
KOH(JIUKTOB,
o0ecrieynBaeT paboty
KOMaH/Ibl HEOOXOIMMBIMHU
pecypcamu.

KJ1accu(pUKanuio; poccuiicKoe
3aKOHO/IaTEIIbCTBO, perilaMeHTHpYIOIIee
(YHKIIMOHMPOBAHUE PHIHKA LIEHHBIX OyMar;
YmMmers: OCYILECTBIISATh nonoop,
TEOPETHYECKOTO MaTepualla H  TeKyIIeH
uHGOpMaLUU 10 PBIHKY LEHHbIX Oymar Juis

IIOATOTOBKM K CCMHMHApPCKUM  3aHATHAM,
AHAJIU3UPOBATH CTAaTUCTUUYCCKUC JaHHBIC,
pedTuHru, wuHPOpMaNKi 00 OCHOBHBIX

BHJAaX IICHHBIX OyMmar, TOPTyeMbIX Ha
poccuiickoM (OHJOBOM PBIHKE;

HNmetsn HABBIKU: (umeTh OTIBIT]
JESITEIbHOCTH): (hopmMupoBaHrem i
BBIDOKEHUEM  COOCTBEHHOW IIO3WIUU |
JTUYHOCTHO-aKTyaJIbHOMN po0JIeMaTHKH;
(GOopMyIHpOBaHHEM TIEIM W COJCpPKAHUEM|
aKTyaJIbHOM TPOOJIEMATHKU B COOTBETCTBUHY]
¢ TpeOOBaHUSAMHU TPAKTHKH; TPOBEICHUEM|
OIICHKH 3(PPEKTUBHOCTH CBOETO OOYUYCHUS U]
€ro KOPPEeKIHUH.

YK-2.4

[IpencraBnser myOaMUHO
pe3yabTaThl MpOeKTa (HIIH
OTJENBHOTO €ro JTama) B
Ppa3IUYHBIX dhopmax
(oTueToB, crarei,
BBICTYIUICHHH Ha Hay4HO-
NPaKTHYECKUX CeMUHapax
u KOH(EpEeHIHIX u
npeajaraeT  MyTd  €ro
BHE/IPCHHS B IPAKTUKY

3HaTh:

YpoBeHb 1: OCHOBBI MOHUTOPUHIA
IIPOLIECCOB pean3aly IIPOEKTa;

VYpoBeHb 2: nokaszaTenu, XapakTepU3yome
YCHEIIHOCTb MPOEKTa, LIeJIeBble MHAUKATOPbI
€ro peajan3aluy;

VYpoBeHb 3: npuemsbl, METOIbI U OPSAIOK
OLIEHKH PUCKOB IO ITPOEKTY.

Ymern:

YpoBeHb |: BBINOJIHATE MOHUTOPHHT
MIPOLIECCOB peaTN3aluy IMPOEKTA;

YpoBeHb 2: onpenensTh LeIeBble T0Ka3aTeNy
peanu3alnuy MpoeKTa; NHIANKATOPHI €ro
YCHEIHOCTH.

YpoBeHs 3: BBISBIATh IPUYHUHBI OTKIOHEHHUH
IIPOEKTA 10 CPOKaM, pecypcam U KauecTBY.
HNMeTb HABBIKU:

YpoBeHb |: HaBbBIKAMH MOHUTOPHHIA
IIPOLIECCOB peaTn3aluy MPOEKTA;

YpoBeHb 2: HaBBIKAMU ONPEEIICHUS
LIEJIeBBIX MTOKa3aTeNel 10 MPOEKTY.

YpoBeHb 3: HaBBIKAMHM KOHTPOJIS

3¢ (HEeKTUBHOCTH peaan3aliy MpoeKTa,
pPa3pabOTKU KOPPEKTUPYIOIINX
MEPOIPHUSITHH.

YK-3

Cnocoben
OPTraHU30BbI
BaTh
PYKOBOJMTH
paboToit
KOMaH/]IbI,

u

YK -3.1

Pa3zpabatbeiBaet
KOMaHHYIO CTPATETUIO TIO
pabote KOJUICKTHBA
YUUThIBAA HUHTCPCCHI,
0COOEHHOCTH IOBENEHUS U

3HaTh: CHOCOOBI M METOJIbl YIPaBIICHUS]
[EPCOHATIOM

YmMmers: pa3pabarbIBaTh KOMAaHHYO
CTPATETHUIO M0 paboTe KOJUIEKTUBA YUUTHIBAS
UHTEpEChl, OCOOCHHOCTH TIIOBEACHUS U




BbIpabaThIBast

MHEHUS (BKITIOUAs

MHEHUS (BKJIIOYash KPUTHUECKUE) JIIOAEH, ¢

KOMAaHJIHYIO KPUTHYECKUE) JIIOJEH C | KOTOphIMH paboTaeT / B3aMMOJCHUCTBYET, B
CTPaTeruio sl | KOTOpbIMU  paboraer /| r.y. MOCPEACTBOM KOPPEKTHPOBKHA CBOMX|
JOCTUKEHHUSI B3aUMOJICUCTBYET, B T.4. | pejicTBHUif
TIOCTABJICH IIOCPEACTBOM HWMers  HABBIKM:  METOALI  HAaydYyHOA
HOM rein KOppeKTHPOBKH CBOUX | yccie10BaTeNbCKOM AeATENBHOCTH
JEeUCTBUM.
YK-3.2
[Ipumensier >pdexkTuBHBIC
CTUIIN pykoBoacTBa | 3HaTh: CTWINM pyKOBOJICTBA KOMaHION
KOMAaHIOU I | YMeTh: peniaTh CUTyallMOHHBIE —3aJayu
JOCTHKCHUS Pa3IMYHOTO THIIA;
MOCTaBJIEHHOW 117 B T.4. | UMeTh HaBBIKM: METOJaM IUIAHUPOBAHUS
pa3pabaTbiBast KOJINYECTBEHHOU 51 Ka4eCTBEHHOMN
MEPOTIPUSITHS 10 | MOTPeOHOCTH B TEpPCOHANIE; CIOcOOaMu
JTUYHOCTHOMY, pa3paboTKu KOMaHIHOU cTpaTerun
00pa3zoBaTeIbHOMY u
npoheccuoHaTLHOMY
pocTty.
YK-3.3
[IpenBuauT  pe3ynabTaThl
(mocnencrTus) KaK
3HaTh: BUABl KOHQJIMKTOB M CTPECCOB.
JINYHBIX, Tak u .
. . | YMeTb: HeWTpanm3oBaTh CTPECCHl U
KOJUICKTUBHBIX JICUCTBUN
yperyaupoBaTh KOHGIUKTHI
oOJazmas HaBBIKAMHA
HNmetn HABBIKH: MEeTOAaMH
IIPEOA0IECHUS .
HEHTpanu3aluuu CTPECCOB u
BO3HUKAIOIIMX B KOMaH[Ie
N YperyaupoBaHusi KOHPIUKTOB
pasHoriacuii, CHOpoB U
KOH(DJIUKTOB Ha OCHOBE
ydyeTa HHTEpPECOB  BCEX
CTOPOH.
YK-3.4 3HaTh: CHOCOOBI JIeJIErUPOBaHUS
[Inanupyer  KOMaHAHYIO | MOJIHOMOYHIt
paborty, pacripeieniier | YMeTb:  JIeJIETMPOBaTh  IOJHOMOYUS U
MOpYy4YEHUs, JAENErupyeT | yIpaBiseT 4ieHAaMH KOMaHIbI
MIOJTHOMOYHSI U HNmern HABBIKH: criocobamu
yIOpaBisieT YJIeHaMU | JIeIETUPOBAHUS TOJTHOMOYMI KOMaH/Ie

KOMAaHbI




3. O0BbéM TUCHUIINHBI U BUABI y4eOHOH PadoThI

3aounass  |O4HO-3a04YHAs
Ounast popma 00yueHUS dbopma dbopma
00y4YeHHS 00y4YeHHs
B T.4. TIO
Bujet paGot ceMecTpaM BCETO BCEro
BCETO % %
@] 0]
= = -
8 8
on o
OO01mas Tpya0EMKOCTh 2/72 2/72 2/72
ITUCITATIIIMHBI, 3a4.€/1./9aCOB, B -
TOM YHUCIIE:
KonTakTHas paboTa, 4acoB: 24 24 8 -
- JIEKIINU 10 10 4 -
- IPaKTUYECKUE 14 14 4
(ceMMHApPCKHUE) 3aHATHS )
- 1abopaTopHbIE PAOOTHI - - - -
CamocrosiTenpHas padoTa, 48 48 64
4aCcoB i
KoHTpOJIb, 4acoB - - - -
Buna npomexyTo4HOU 3a4eT 3a4eT 3a4eT
aTTecTaluu (3a4€T, SK3aMCcH) )

4. Coaep:xanue 1M CHUTIHHBI
4.1. Paznenbl AUCUMILUIMHBI M BU/IbI 3AHATHI (TeMaTHYeCKHH IJIaH)

11\;‘911 Paznen qucuuminHbl JI 113 JIP CPC

o4yHas popMma o0yUeHUus

Pa3nen 1. KonuenrtyajabHble OCHOBBI YIIPABJIEeHUSA 4 6 - 22

MEePCOHATIOM

Tewma 1. [TepcoHan npeanpusiTHs KaK 00BEKT YIPABICHUS 2 2 - 8

Tema 2. MecTo U poib yIpaBieHUs IEPCOHATIOM 2 2 - 8

B CHCTEME YIIpaBJICHUS MPEANPUITUEM

Tewma 3. IlmannpoBaHre YEIIOBEYSCKUX PECYPCOB. - 2 - 6

Pa3nes 2. MeTonoJioru4ecKue OCHOBBI yIPaBJICHHA 6 8 - 26

NMpPoeKTAMHU

Tema 4. Habop u pa3BuTHE KOMaH/IbI IPOEKTA. 2 2 - 6

Tewma 5. YrpasieHre KoMaHAO0M NPOEKTA. 2 2 - 6

Tema 6. A nanTaiiysi MPOEKTHOT'O TIEPCOHAIA. 2 2 - 6

Tema 7. OOyueHure 1 pa3BUTHE MPOSKTHOTO MIEPCOHAA. - 4 - 6

Bcero 10 14 - 46
3aouHasi popma o0yueHHUs1

Pa3nesn 1. KonnentyanbHble OCHOBBI YIIPABJIEHUS 2 2 - 27

NMEePCOHATIOM

Tewma 1. [TepcoHan npeanpusITHs KaK 00BEKT YIIPABICHUS 1 - - 9

Tema 2. MecTo 1 poib ynpaBlIeHHs IEPCOHATIOM 1 1 9

B CCTEME YIIPaBJICHHS TPOCKTAMH

Tewma 3. IlimrannpoBaHre YEIOBEUYSCKUX PECYPCOB. - 1 - 9




Paspen 2. Mertogosornyeckue OCHOBBI YNPaBJICHUS 2 2 - 37
NMPOEeKTAMHU

Tema 4. HaGop 1 pa3BUTHE KOMaH/IbI IPOCKTA. 1 - - 9
Tewma 5. YnpasieHre KOMaHAO0M OPOEKTA. 1 - - 9
Tema 6. A nanrarysi MPOEKTHOT'O TIEPCOHAIA. - 1 - 9
Tema 7. OGydeHe ¥ pa3BUTHE POEKTHOTO IIEPCOHAA. - 1 - 10
Bcero 4 4 - 64

OuHo-3204Has popMa o0yUeHUs
: I P P

4.2. Conepxanne y4e0HON THCIHUILIHHBI

Tema 1. Ilepconas npexnpusiTusi KaKk 00beKT YIPABJICHHS.

OBOJNIOIMS KOHIENTYyalbHBIX IOAXOAOB K yIpaBiieHuI0 mepcoHanoM. [llkoma HaydHOrO
ylpaBieHus. AIMUHUCTpaTHUBHAs IIKoJA. Teopus 4enoBeUYeCKMX OTHOLIEHWH. buxeBmopmsm.
Konnenmust denoBedeckoro kamurtana. llomsite kareropum «mnepcoHam». Kiraccudukarms
NEpCOHAJIa KaK MHCTPYMEHT YIIPaBJICHUs B OpraHU3aL1u.

Tema 2. MecTo M poJib yIpaBJIeHUs IEPCOHAJIOM B CHCTeMe YIIPaBJIeHHUS MPOEKTAMHU.
Opranmszanus (MpeanpusiTie) Kak CoIHalbHAas CHUCTeMa yMpaBlIeHWs. 3aKOHOMEPHOCTH
yopaBieHus: nepcoHaioM. (COBEpLIEHCTBOBAHME OpraHM3allid TPYAOBOW AESATEIbHOCTH
nepcoHana. VHHOBamuu, MOHONPOEKTBI,  MYJBTUIPOEKTHI,  METalpoeKThl. Pa3BuTne
YeJI0BEYECKUX PECYPCOB OpraHU3aIUH.

Tema 3. Il1anupoBanue Ye10Be4eCKUX PecypcoB.

@axTopel BHEIMmHEW cpeabl npeanpusaTus. I11aGioHbl M KOHTPOJBHBIE CIHCKHU. [Inan
ynpasieHus NpoekToM. OpraHu3alMOHHbBIE JUarpaMMel 1o poekTy. dopMatel pacnpeneseHus
poneit m orBercTBeHHOCTH. HaGop u pasBurue KomaHuel mpoekta. [IpenBapurenbHOe
HazHadyeHue. IleperoBopel. BupryanpHble komanzabl. Onepanuu 0 YKPEIUIEHHIO KOMAaH[BI.
[Moompenne u npemupoBanue. OneHka 3GHeKTHBHOCTH KOMaH/IbI TIPOEKTA.

Tema 4. HaGop u pa3BuTue KOMaHIbl poeKTa. Peructpanus npobdiem. PexkomenaoBaHHbIe
KOPPEKTUPYIOIIME M Tpeaynpexaarnme Bo3aeicTBusa. Pa3paboTka JOKyMeHTaluu O
HaKOIUIEHHBIX 3HAHUSX.

Tema S. VYmnpasiennme komanmoil mnpoekra. Perucrpauuss npoOnem. PexomeHjoBaHHbIE
KOPPEKTHpYIOLIIME M NpeAynpexjaronme BosaeiictBusa. Pa3paboTka JOKyMeHTalMu O
HaKOIIJICHHBIX 3HAHUAX.

Tema 6. Anantanusi NPOEKTHOr0 MePCcOHAaNa. ODTanbl U NPUHLHUIB MOCTPOEHUS CUCTEMBI
HaiiMa. OnycaHue BakaHCUM. AHAIM3 BaKaHCHM Yepe3 KpUTHUYecKue NHIMACHTHI. [IpuBneuenue
nepcoHasia B KOMIaHuto. TuUbsl MHTEpBbIO. Pa3HOBUHOCTHY afanTaluy U UX 3aa4u.

Tema 7. O0yueHnne ¥ pasBUTHe NMPOEKTHOIO NepcoHana. Pa3BuTHe OpraHu3alvyd U MPOEKTHOU
komaHbl. IlocTpoeHne cucremsl o0yuyeHMs B KoMIaHuu. Pa3paboTka mporpamMm oOy4yeHHS.
OcHoBHBIE TIPOOIEMBI, CBA3aHHBIE C 00yUYEHUEM.



4.3. [lepeyeHn TeM JeKUni

O0BéMm, u

Ne
Tema gexuuu

dbopma oOyueHus

o/

O4YHas1

3a04YHasn

OYHO-
3a04YHasn

Pa3nen 1. KonuenrtyanbHbie OCHOBbI YIIPABJICHUS
MepCcoOHATOM

Tema 1. IlepcoHan mnpeanpuaTHa Kak 00beKT
YIpaBJICHHUS

IcMa JICKITHMOHHOI'O SAHATHA I. IBOJIFOIIHS]
1. IKOHLICIITYaJIbHBIX IIoAX0J0B K YHOPaBJICHUIO

bramanyrarraoss

Tema 2. MecTo ¥ poJib yIpaBJieHUsI IEPCOHAJIOM
B CHCTeMe YNpaBJIeHUs] MPOeKTaAMM

Tema  neknuoHHoro  3aHsatus 2.  Opranuzanus

2.
(mpenrnpusiTie) Kak colMalibHas CUCTEMA YIIpaBICHUSI.

Tema 3. IliannpoBanue Ye10BeYECKHX PECYPCOB.

Tema JieKIIMOHHOTO 3aHATusA 3. [1nan ynpaBieHus
[TPOCKTOM.

eMa JIEKIIMOHHOTO 3aHsTHs 4. OueHKa 3(ppeKTUBHOCTY
4 |[KOMaH[bI MPOEKTA.

Pa3nes 2. MeTonoJioru4yeckue OCHOBBI yIIPABJIeHHSA
NPOECKTAMH

T'ema 4. Ha0op u pa3BuTHE KOMaHIbI IPOEKTA.

TemMa NeKIIMOHHOT0 3aHATHS 5. PeKOMeH10BaHHbBIE
KOPPEKTUPYIOLINE U MPEIYTPEKIAIOIINE BO3ICUCTBHUS.

Tema S. YnpasiieHne KOMaH10i MPOEKTA.

1eMad JICKIHMOHHOI'O 3dHiATHUA O. FCKOMCH/IOBAHHBIC
6. KOPPEKTUPYIOIIME U NMPEAYNPEKIAIOLINE BO3ICHCTBHUS.

Tema 6. AnanTanusi IPOEKTHOIO NMEPCOHAIA

Tema JEKUMOHHOTO 3aHATHS 7. OTanbl U TPUHIUIIBI
IMOCTPOCHHUS CUCTEMbI HaliMa.

Tema 7. O0y4eHue 1 pa3BUTHE POEKTHOIO NEPCOHAA.

I'ema JIGKIMOHHOIO 3aHATHA 3. 1 mo0anvHBIC
8. PKOJIOrHYecKue MPOOIeMbI

Bcero

10




4.4. llepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKHNX) 3aHATUI

O0BéMm, u
No
i Tema npakTuueckoro 3aHsTHs (CeMUHapa) Dopma obyuenns
OuHo-
O4HAS | 3A0YHAS |, oo o
Pa3ier I. KOHIeNnTyalbHbIe OCHOBGI yIIPABJICHUA ;
MEePCOHAIOM 6 2
Tema 1. [lepconan npeanpusTUsi KAaK 00beKT yNPaBJIeHUs )
1 Tema npaktudeckoro 3ansaTus 1. @opmupoBanue kaaipoBoit 2 1 -
" [HOJIUTUKM IpEeaTpUSTUS
Tema 2. MecTo U poJib YIIPaBJIeHHS EPCOHATIOM B CHCTEMe | -
NpaBJeHNs MPOEKTAMHU
2 1CMd HHPAKTHUHYCCKOL'O 3dHATUA £. WOPMUPOUBAHUC
3¢ ()EKTUBHOTO CTUIISL PYKOBOJICTBA 2 -
Tema 3. [lnanHupoBaHue yejg0Be4eCKHX PeCypCoB.
Tema nmpakTuueckoro 3ansatus 3. Pacnpenenenus GyHKui 1 -
3 | ynpaBieHus
Tema npaktruyeckoro 3ansatus 4. [Togdop nepconana B 1 -
4 | cTpyKTypHOE Ioapa3eaecHue
Pasnen 2. MeTogos10ru4yeckue 0CHOBBI YIIPaBJIeHHUS MPOEKTAMU 8 2
Tema 4. HaGop u pa3BuTHE KOMaH/bI IPOEKTA. -
5 Tema npakTUYECKOro 3aHATHS 5. DopMUpOBaHNE KOMAH]IBI > 1 -
NpOEKTa
Tema S. YnpasiieHre KOMaH/I0¥ NPOeEKTAa. i
1CMad 11PARINHYCCRKULLV 3dHA1IMA V. I'd3pdUUIRA JURKYMCHIALMN V)
6 |[HaKOIUICHHBIX 3HAHUSX. 2 -
Tema 6. AnanTanusi NPOEKTHOIO MePCcoOHAJIA. }
7 Tema npaxrtuueckoro 3anstust 7. Cxema ajanTaiyu NepcoHaa B 2 -
MPOEKTE
Tema 7. O0yueHne ¥ pa3BUTHE MPOEKTHOTO MEPCOHAIA.
8 [Tema npakTrdeckoro 3ansTus 8. PazpaboTka mporpamm o0y4eHust 2 1
UToro 14 4

4.5. [lepeueHb TeM J1a00PATOPHBIX PadoT
JlaGopaTopHbie pabOTHI HE TPETYCMOTPEHBI.

4.6. Buabl caMoCTOATEIbHOH padoThl CTYIEHTOB U NepeYeHb Y4eOHO-MeTOAMYEeCKOro
o0ecrneyeHus1 AJIsl CAMOCTOATEIbHON padoThl 00y4ar0IIUXCS



4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuansl JEKIMA  ABISIFOTCA OCHOBOM  JUII  M3Y4YEHUS TEOPETUYECKOW 4YacTH
JUCLUIUIMHBI U IOJATOTOBKU CTYJEHTA K MPAKTUYECKUM 3aHATHUSAM.

[Ipu moaroToBKe K ay JUTOPHBIM 3aHATUSAM CTYJEHT JIOJIKEH:

- M3y4YUTb PEKOMEHIYEMYIO JIUTEPATYPY;

- IIPOCMOTPETh CAMOCTOSTENBHO AONOIHUTENBHYIO JIUTEPATYpPy 110 U3y4aeMoil Teme.

OCHOBHOW LIENbI0 TMPAKTHUECKUX 3aHATUH SBISETCS H3y4YCHHE OTJIEJbHBIX Haubojee
CJIOKHBIX U MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHbIO YCBOEHUS
HpOMIEHHOr0 MaTepuasa U X0I0M BBITIOJIHEHUS CTyI€HTaMU CaMOCTOSITEIbHOU PaOOTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IIPOEKTOB)
KypcoBbie paGoTsl (TpOEKTHI) HE TPETYCMOTPEHBI.

4.6.3. Ilepeyennb Tem pedepaToB, pacueTHO-ITpaguYecKUX padoT
Pedepatsl, pacueTHO-rpaduueckue padoTsl HE IPETYCMOTPEHBI.

4.6.4. Ilepeuennb TEeM " Y4e0HO-MeTOANYEeCKOro o0ecneueHust IS
CaMOCTOSITeIbHOM padoThl 00y4aroIUXCs

4.6.5. JIpyrue BHIbI CAMOCTOSITEIbHON Pad0OThI CTYIEHTOB
He nmpexgycmorpeHo.

4.7. llepeyeHb TeM U BHI0B 3aHSATHIA, IPOBOJANMbIX B HHTEPAKTHUBHOW dopme

Ne ®dopma 3aHATUA Tema 3ansaTHA WnTepaxktuBHblil MeTOq | OOBEM, U
n/m
1. Jlexuust [Tepconan npeanpusitus kKak | MHTepakTUBHAs JEKIUS 2
00BEKT yIIpaBICHUS
2. [TpakTndeckoe | OOydenne u pasBuUTHE TPOEKTHOIO | JI[HCKyCCUU, 1e0aThI 2
3aHITHE TIepcoHasa.
5. DoH/1 OLIEHOYHBIX CPEJACTB [JIs NPOBeAeHNs MPOMEKYTOYHOM aTTeCTAllUN

ITonHoe onucanue (bOHI[a OIOCHOYHBIX CPCIACTB TeKymeﬁ u HpOMeX(YTOqHOﬁ aTTeCTalnnu
06yqa101unxcs1 C ICPCUYHCM KOMHGTCHHHﬁ, OIIMCaHHEM IIOKa3aTejieH u KPHUTCPUCB OLICHUBAHUSA
KOMHGTGHHHﬁ, IIKaJI OOCHUBAHUA, TUIIOBBIC KOHTPOJIBHBIC 3aaHUA 1 MCTOJUYCCKHUC MAaTCPpHaJIbl
MMPEACTAaBJICHBI B IIPUJIOKCHUU K HACTOSIIEH nporpamMmme.

6. YuedoHO-MeTOAMUYECKOE 00ecTIeUeHre TN CIUIIINHbI
6.1. Pexomenayemasi qureparypa
6.1.1. OcHoBHas JuTEpaTypa
4.6.4. IlepeyeHnnb TeM " Y4eOHO-MeTOAUYEeCKOr0 of0ecreyeHust IS
CaMOCTOSITEJIbHOI Pad0ThI 00YYAIIINXCSA

O0BéM, U
Y4ebHo-MeToaMuecKoe ooecrieueHue | hopma oOyUeHHS
OuHasl |3aouHas
Tema 1. Tlepcona 1. Ku6anos, A.f1. OcHOBEI 8 9

NPeANPUATHA KaK 06BEKT yIpaBJICHUS IEPCOHATIOM: YUeOHUK /

Ne | Tema caMOCTOSTEILHONU
n/m paboThI




2. Tema 2. MecTo u poIb norr.- Mocksa.: UTHOPA-M, 2022, 8 9

YIIPABJICHUS IIEPCOHATIOM 440 c.
B CUCTEME YIIPABJICHUS 2. KubaHos, A.fl. DxoHOMMKA
[IPOECKTaMU yIpaBIeHUS TIEPCOHATIOM: YICOHUK /
3. Tema 3. Ilnauuposanue A.S. Kubanos, E.A. Mutpodanosga, 8 9
uEJIOBEYECKUX PECYPCOB. N.A. Dcaynosa; oz pen. A. .
4. Kubanosa.- M.: UHOPA-M, 2023, 6 9
Tema 4. HaGop u pas3surue 427 c.
KOMAaH/IBI IPOCKTA. 3. Tlonos, IO. Y. Yupasnenue
5 poeKTaMu : yuebHoe nocodue / 6 9
IO.N. TTomos, O.B. SIkoBeHKO. —
Teva 5. YnpasieHn Mocksa : UHOPA-M, 2024. — 208
KOMaH IO TIPOEKTA. ..
6 Tema 6. Ananranus 6 ?
MPOEKTHOTO MEPCOHANA.
7 [Tema 7. OOy4eHHE U pasBUTHE 6 10
IIPOCKTHOT'O TTEPCOHAIA.
Bcero 48 64
4.6.5. JIpyrue BHAbI CAMOCTOSITEIbHON PA00OTHI CTYICHTOB
He npeagycmorpeno.
4.7. IlepeyeHb TeM U BU/IOB 3aHATHI, IPOBOAMMBbIX B HHTEPAKTUBHOM (hopme
No ®dopma 3aHATUS Tema 3anaTusa HHutepakTuBHbIi MeTo | O0BeM, U
/1
1. Jlexuus Ilepconan npennpustus Kak | MHTepakTHBHAs JIeKIUs 2
00BEKT yIpaBJICHHS
2. [pakTuueckoe | OOydenne u pasBUTHE MPOEKTHOTO | JIMCKyCCHH, 1€0aThl 2
3aHATUE TepcoHasa.
5. DoH/1 OLIEHOYHBIX CPEICTB /JIf MPOBeIeHNsI MPOMEKYTOUHON aTTecTAluM

[TonmHOE onmcanue (GoHAa OLEHOYHBIX CPEACTB TEKYIIEH M MPOMEKYTOUHOW aTTeCTaIlUuU
o0yyaroImuxcs ¢ MnepeyHeM KOMIETEeHIMH, ONHUCaHUEeM IOKa3aTellell U KpUTEpHEB OLCHUBAHUS
KOMIIETEHIIMH, KAl OLIEHUBAHUS, TUIIOBBIE KOHTPOJIbHBIE 331aHNUS U METOIMYECKUE MaTepUaIbl
IpeCTaBJIEHbI B IPUIIOKEHUN K HACTOSILEH porpaMme.

6. YyedHo-MeTOoAN4YECKOE 00ecneuyeHne JUCIHUILINHEI
6.1. Pexomenayemasi iureparypa
6.1.1. OcHoBHAas JuTEpPaTYypa

Nori/m ABTOp, Ha3BaHWE, MECTO U3JIaHUs, U3]I-BO, TOJl U3/IaHUS, KOJTHIYECTBO Kom-Bo k3.
CTPaHHUII B OMOJI.
Kubanos, A.51. OcHOBBI ynpaBieHUs epcoHaNoM: yueOHuK / A 5.
1 Kubanos. — 3-u3a.,nepepad. u gom.- Mocksa.: UTHOPA-M, 2022, 8
440 c.

Kub6anos, A.5l. DxoHOMUKa YIIPaBIEHUS IEPCOHATIOM: YUEOHUK /
3 A5l Kubanos, E.A. MutpodanoBa, .A. DcaynoBa; nmox pex. A. 4
S1. Kubanosa.- M.: UH®PA-M, 2023, 427 c.




[Tonog, 0. U. Ynpasnenue npoekramu : yaeoHoe ocodme / FO.U.
ITonos, O.B. fIkoBenko. — Mocksa : MHD®PA-M, 2024. — 208 c.

— (Yuebnuku nys nporpammsl MBA). - ISBN 978-5-16-002337-3.

- Texkcr : anexTponHsIi. - URL:
https://znanium.com/catalog/product/2117169 (nara obpaienus:
04.09.2024). — PexxuMm gocTyta: 1o MOIMUCKE.

ONeKTPOHHBIN
pecype

AxcenoBa, E. A. Ynpasienue nepcoHanom: Y4eOHHUK /sl By30B /
[on pexn. T.1O. bazaposa, b.JI. Epemuna. — 2-e u3a., nepepad. u
nomn. — M. : KOHUTU, 2017. - 560 c. - ISBN 978-5-238-00290-4. -
Teker : anexrponnsii. - URL:
https://znanium.com/catalog/product/1028879 (nara oOpameHus:
04.09.2024). — Pexxum fgoctyna: 1o NOoJIHICKe.

3JIEKTPOHHBIN
pecypc

VYnpasnenue nepconanom : yueonuk / U.b. Jlypakona, JLII.
Bonxkosa, E.H. Kobuesa ; non pen. 1.b. [lypakoBoii. — Mockaa :
NH®PA-M, 2023. — 570 c. — (Bsicuiee obpazoBanue). - [SBN
978-5-16-003563-5. - Tekcr : anexkTpoHHbIN. - URL:
https://znanium.ru/catalog/product/1939110 (nara obparenus:
04.09.2024). — Pesxum noctyna: 1o NOJIHUCKE.

3JIEKTPOHHBIN
pecypc

6.1.2. /lonoHuTEAbHAS JIUTEPATYPA

Ne i/t

ABTOp, Ha3BaHKE, MECTO M3/IaHUS, U3]I-BO, TOJI U3/IaHUS, KOJTUYECTBO CTPAHMII

[IpbiTkOB, P. M. lHHOBaMu B ynpaBlieHUU NEPCOHAIOM : yueOHoe nocoodue / P.
M. IlpsiTkoB, E. U. Kyuenko, A. M. Curxanosa. - OpenOypr : OpeHOyprckuif
rocynapctBeHHbld yHuBepcuret, 2023. - 215 c. - ISBN 978-5-7410-2973-2. -
Tekcr : snextponnsiid. - URL: https://znanium.ru/catalog/product/2164219 (natal
obpamenus: 04.09.2024).

VYnpasnenue nepconanom : yueOnuk / K. B. Bomenko, C. U. Cambirun, K. T.
Abasuena [u ap.] ; mox. pea. K. B. Boaenko. - 2-e u3a. - Mocksa : JlamkoB u K ;
PocroB-na-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. -
Texkct : oanmektponnbiii. - URL: https://znanium.com/catalog/product/1232490
(mara oopamenusi: 04.09.2024). — Pesxxum goctymna: 1mo mojmcke.

Heroton, P. YnpaBnenue npoexrtamu or A no S / Hetoron P., - 7-e u3a. -
Mocksa :Anbnuna I[1a6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekcr :
anekTpoHHbld. - URL: https://znanium.com/catalog/product/926069 (nara
obpamienus: 04.09.2024). — Pexxum noctymna: 1o HOMHUCKE.

BoiikoBa, M. B. VnpaBnenue npoektamu : yueOHuk / M. B. boiikosa, 1. H.
Konobosa, C. C. Kysueno. - MockBa : PHUO Poccuiickoil TamoXeHHOH
akanemuu, 2018. - 216 c. - ISBN 978-5-9590-1056-0. - TekcT : 37€KTPOHHBIN. -
URL:  https://znanium.com/catalog/product/1844217  (mara  oOpameHus:
04.09.2024). — Pesxum foctymna: 1o NOoJIICKe.

6.1.3. [lepuoauyeckue U3TaHUA
He npenycMmoTpeHsl.



6.1.4. MeTtoanueckue yKa3aHus Ui 00y4alOUIUXCH M0 OCBOCHUI0 THCHHUIINHBI
Meroanueckue yKazaHusl HAaXOIATCS B CTAIUU pa3paboOTKH
6.2. Ilepeyenr pecypcoB HMHGOPMAIMOHHO-TEJIEKOMMYHMKANMOHHON  CeTH
«nTepHer» (1ajee - ceTb «HTEPHET»), HEOOXOAMMBIX J1JI 0CBOEHUS AUCIIUTLIMHBI
Ne i/ HazpaHne nHTEepHET-pecypca, aipec U peKUM J0CTyIa
1 Hayunas anektponHas 6ubnuoreka E-library. [Onexkrponnsiii pecypc]. Pexxum nocryma:
" www.elibrary.ru (mara obpamienusi: 04.09.2024).
Hayunast OM0110TEKa OTKPBHITOTO JOCTYIIA [ DIEKTPOHHBIN pecypc]. Pexxum moctyma:
https://cyberleninka.ru (nata oopamenus: 04.09.2024).

2.

6.3. CpeacrBa odecneyeHus1 OCBOEHMS AU CHUTIIHHBI

6.3.1. KomnbioTepHbie 00y4yarlue 1 KOHTPOJHMPYIOIIHE MPOrpaMMbl

OyHKIMA TPOrPaMMHOT0 o0ecrieueHHs
Ne | Bun yueOnoro | HammenoBanue mporpaMMHOTO YHKI porp

n/m 3aHATUS oOecrieyeHus MOJEIHpPY-
KOHTPOJIb oOyuaromias
fomras
1 | Jlekimonnsle, (CucrteMa IUCTAHIIMOHHOTO + + +

npaktuueckue [pooyuenus Moodle

6.3.2. Ayamo- u BH€onocoous
Aynmo- v BUIeonocoOust He PpeyCMOTPEHBI.

6.3.3. KomnbloTepHble Npe3eHTANNH Y4eOHBIX KYPCOB
KomnbroTepHsle npe3eHTanuu y4eOHbIX KypCOB HE IPEAYCMOTPEHBI.

6.3.4. KomnbrotrepHble npe3eHTANMH Y4eOHBIX KypCcOB
KommproTepHble mpe3eHTanun y4eOHbIX KypCOB HE PETyCMOTPEHBI.

7. Onucanne MaTepUaJIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM IS OCYLIEeCTBJICHUS
00pa3oBaTeILHOIO NMpolecca Mo JUCHUILINHE

HanmenoBanue 000pyJ0BaHHBIX

Ne y9EBHBIX KAGHHETOB, OBBEKTOB 1A [lepeyeHb OCHOBHOTO 000PYAOBaHUs, TPUOOPOB U
/T o MaTepHaJIOB
IIPOBE/ICHUS 3aHATUI
1. [-432 — yuebnas aymuropus msa/Cron napra — 15 wrT., cron 2-x TyMO. — 1 1IT., CTYyJIbs
[IPOBEICHUS JEKUMOHHBbIX,yueH. — 31 mrT., nocka — 1 mr., Tpudbyna — 1 wmr.,
NPAaKTUYECKUX W CEeMUHAapCKuXKad KHUKHBIM — 1 mT., o0nydaTesb peuupKyIsTop
BaHITHH, IPyHIOBBIX u— | mr.
VH/IMBUYaJIbHBIX KOHCYJIbTaLUH,
TEKYIETO KOHTpOJIS,
[POMEKYTOUHON aTTecTalluH,

CaMOCTOSITENIbHON paboThl, yueOHOM
[IPAKTUKY, OATOTOBKU U MPOBEACHHUS
rOCYIapCTBEHHOU WUTOTOBOMA
aTTeCcTallun



http://www.elibrary.ru
https://cyberleninka.ru

8. MexxkaucunnInHAPHbIE CBSA3H

IIpoTokoa

corjacoBaHus paboyel IPOrpaMMbI ¢ IPYTUMHU

TUCIUIUINHAMU

HaumeHoBaHMEe OUCLMITINHBL, C
KOTOpPOH MPOBOAUIOCH

Kadenpa, ¢ xoTopoit
MPOBOJIMIIOCH COTIIACOBAHHE

[Ipemnoxenus: 006 U3MEHEHUSAX B
paboueii mporpamme. 3aKI0YCHUE

corjlaCoOBaHHEC 00 UTOrax CorjacoBaHUs
Kadenpa
Crparerngeckoro
[InanupoBaHue ¥  OLIEHKA
yIOpaBlIeHUs U OpraHu3alnuu COTJIACOBAaHO
npoekToB B AITIK
npousBozcTBa B AITK
Kadenpa
[TnanupoBanue Ha Crparerngyeckoro
PEITPHUSITHH yIOpaBJeHUs U OpraHu3aluu COTJIACOBAHO

npousBoacTa B AIIK




JIncer usmMeHeHnuii padoyveii nporpaMmslI

IIpnioxenne 1

Howmep

[lepeuenn [lonnucs
Howmep MPOTOKOJIA Ctpanupsl ¢
OTKOPPEKTUPOBAHHBIX [3aBEYIOIIETO
M3MEHECHUS 3acelaHus U3MEHEHUSIMHU o
MyHKTOB Kadenpoii
Kadenpsl U gaTa
Ne 1ot
1 6.1
04.09.2024
Ne 1 or
2 6.2

04.09.2024




IIpnioxenne 2

JIner neprnoanvecKuX NpoBepoK padodeil MporpaMmbl

JTOKHOCTHOE JNII0,
MIPOBOJIMBIIICE TTPOBEPKY
®.1N.0., T0IKHOCTS,

huFaNsduns ol

Hara

[TorpebGHOCTD B
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1. IEPEYEHb KOMIIETEHIIMH, COOTHECEHHBIX C WHIUKATOPAMH JOCTHXEHUA
KOMIIETEHIIUM, C YKABAHHUEM DTAIIOB UX ®OPMHPOBAHHMS B IMPOIIECCE OCBOEHUSA
OBPA30OBATEJILHOI ITPOT'PAMMBI

Kon dopmyaupoBKa WNuaukaTopsl Oran [Inanupyemslie HanmenoBanue monyneii m  [HanMeHOBaHHE OLIEHOYHOTO
KOHTpO- KOHTPOJIUPYEMOW |  TOCTHUKEHUS (ypoBeHb) pe3yabTaThl (unu) pa3aenoB AUCUUILIIMHBI cpencTBa
IUpyeMon KOMIIETEHIIUH KOMIIETEHIINH OCBOEHUS o0yueHHs Texymuii |I[Ipomexyrouna
KOMIIe- KOMIIETEHII KOHTpOJIb | § aTTeCTalUs
TEHIIUHU uu
YK-2 Cnocoben YK -2.1 ITepBsIit 3HaTh: Kak Tectbl 3auer
YIPaBISTh PazpabatbiBaeT | 3Tam BBICTPanBaTh 3aKpBITOT
IPOEKTOM Ha | KOHUEMINIO (moporoBbliii | 3Tanbl  pabOTHI O TUMa
BCEX JTalax €ro | Ipoekra B | YPOBEHB) HaJ TPOEKTOM C
YKU3HEHHOTO pamKax y4eToOM
LUKJIa 0003HaYCHHOM IIOCJIEI0BATENIBHO
poOIeMBI, CTH ux
bopmynupys peanusanuu,
uenb,  3a1ayd, OTIpeeNsATh
aKTyaJIbHOCTb, JTarbl
3HAYNMOCThH JKU3HEHHOTO Pasnenr 2. Meromonornaeckue
(HayuHy!O, LUKIAa  IPOEKTa | OCHOBHI YIIPABJICHUS IPOEKTaMU
MIPAKTHUYECKYIO, KaKk  OINpedensiTh
METOJINYECKYIO npobuemy, Ha
U HHYIO B pelIeHHEe KOTOPO
3aBUCHUMOCTH OT HaIpaBJIEH
TUINA IPOEKTa), MIPOEKT, IPaMOTHO
OKUJaeMble (dbopmynrpoBaTh
pe3ynbTatel U ueinb IIPOEKTA.
BO3MO>KHBIE Onpenensrs
chepsr ux HCTIOJIHUTENEH
IIPUMEHEHHUSI. IIPOEKTa




Bropoii YMmertn: Pa3nen 2. Merononoruueckue TecTsl 3auer
JTan IIPEBUIETH OCHOBBI YIIPABJICHUS IPOEKTAMU | OTKPBITO
(MpoABUHYT | pe3yabTaT ro TMna
BIN NEATEIIBHOCTH U (Bompoc
YPOBEHB) IJIAaHUPOBATh Bl JUISI
JNEeHCTBUSA TUIS orpoca)
JOCTUKEHUS
JAaHHOTO
pe3ynbrara;
IIPOrHO3UPOBATh
poOIeMHbIE
CUTyaluu "
puCKU B
MPOEKTHOM
JESTEIbHOCTH
Tpernii HNMeTh HBBIKH: Paznen 2. Metononornueckue | Ilpaktuy 3auer
JTan HaBbIKaMU OCHOBBI YIIPABJICHUS ITPOEKTaMU €CKHue
(BBICOKHMI COCTaBJICHUS 3a/aHus
YPOBEHb ) aHa-Tpaduka
peanuzanuu

MIPOEKTa B LEJIOM
U IUTaHa-
KOHTPOJISI €T0
BBIIIOJIHEHUS;
HaBbIKaMU
KOHCTPYKTHBHOT'O
MIPEOOTICHUS
BO3HUKAIOIIUX
pa3HoryIacuii u
KOH(JIMKTOB




YK-2.2
dopmupyet
wiaH  rpadpux
peanuzanuu
IIPOEKTa U IUIaH
KOHTPOJISI  €ro

BBIIOJTHCHUS
NpeIBUIS
KOHEUHBIHN
pe3yJbTaT n
IOCJIeI0BATEIIbH

OCTh IIAaroB AJIsA
€ro
JOCTHIXKCHHUA.

[IepBbiit
JTan
(moporossIii
YPOBEHbD )

3HaTh:
METO/I0JIOTHIO
CHCTEMHOTO
MOJIX0/1a; METOJIBI
TPUHSITUS
WHBECTHIIMOHHBIX
peleHui;
HCTOYHHKH
(rHaHCHPOBAHUS
WHBECTULHOHHON
NeSITeTbHOCTH;
METO/IBI "
WHCTPYMEHTAJIbH
bIC cpexacTBa
yTpaBJICHUS
MHBECTUIIMOHHBIM
U TIPOEKTAMHU.

Pazgen 1.
OCHOBBI

MEPCOHAIIOM
Pazgen 2. MeTononorudeckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

KonuenryansHbie
yIPaBJIECHUSA

TecTrl
3aKPBITO
o THUIIA

3auer

Bropoii
aTar
(mpoaBUHYT
bIY
YPOBEHbD )

Ymern:
BBISIBIISAITH
poOJIeMHBIE
CHUTYyaIllH,
UCTIONB3YS
METO/IbI aHAJTN3a,
CHHTE3a U
abCTPaKTHOTO
MBIIUICHUS,
MIPOBOTUTH
aHaJu3 SIBJICHUN U
o0pabaTsIBaTh
MOJTyYCHHBIC
pE3yNbTaTHI,
chopMupoOBaThH
UJICI0 TIPOEKTa U

Pazgen 1.
OCHOBBI
MIEPCOHAIIOM
Paznen 2. Metomoiornueckue
OCHOBBI yIIPaBJIEHUS TPOCKTAMH

KonnenryanbHbie
yIIpaBJICHUSA

Tectbl
OTKPBITO
ro THMNa
(Bompoc

Bl JISI
onpoca)

3auer




OLICHUThH €€
MEePCIIEKTUBHOCTD
; BHIOMpATh
npeaiaracMele
WHBECTULIMOHHBIC
TIPOEKTHI C
y4eTOM
cTpaTeruu
pa3BUTHSA
TPEATPHUSATHSL.

Tpernii
aTan
(BBICOKUI
YPOBEHb )

HNMeTh HABBIKHU:
YMEHUSIMU
myOIMYHO
MPEICTABIISTh
pe3yJIbTaThl
MpOEKTa,
BCTYIIATh B
obOcyxaeHue xoaa
U pe3yJIbTaTOB
MpOEKTa

Pazgen 1.
OCHOBBI

MEPCOHAIIOM
Pazgen 2. MeTogonoruueckue
OCHOBBI YIIPaBJICHUS TPOCKTAMH

KonuenryansHbie
yIpaBJICHUs

[IpakTru
€CKHue
3a1aHus

3auer

YK-2.3
Opranusyer u
KOOPJIUHUPYET
paboty
Y4YaCTHHKOB
MIPOEKTA,
CHocoOCTBYET
KOHCTPYKTHUBHO
My
MIPEOI0JICHUIO
BO3HHKAIOIINX
pa3HorjIacuii |

[TepBorit
JTan
(moporoBbIit
YPOBEHB)

3HaTh: OCHOBHBIE
MTOHSITHS,
Heo0X0IuMBbIE
JUTSL U3YICHHSI
pBIHKA [IEHHBIX
OyMar; OCHOBHbBIC
BHUbI IIEHHBIX
Oymar, ux
KJIacCH(PUKAIIHIO;
poccuiickoe
3aKOHOJATEJIbCTB
o,

Pazgen 1.
OCHOBBI
MIEPCOHAIIOM
Pazgen 2. Metononornueckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

KonnenryanbHbie
yIpaBICHUS

TecTnl
3aKpBITO
ro TUIIA

3auer




KOH(JINKTOB,
o0ecIreynBaeT
paboty
KOMaH/IbI
HEO00XOIUMBIMHU
pecypcamu.

periIaMeHTHPYIO
miee
(YHKIIMOHHPOBAH
ue PhIHKA EHHBIX
Oymar

Bropoii
aTan
(mpoaBUHYT
bIY
YPOBEHb )

Ymern:
OCYIICCTBIISATH
noa0op
TEOPETUIECKOTO
MaTepuania u
TEKyIlen
nHpopManuu mo
PBIHKY TIEHHBIX
Oymar Juist
MOJITOTOBKH K
CEMHUHAPCKUM
3aHSITHSM;
aHAIU3UPOBATh
CTAaTHCTUYECKUE
JTaHHbIE,
PEUTHHTH,
nHpopmanuo 06
OCHOBHBIX BHJIaX
IICHHBIX OyMar,
TOPTYEeMBIX Ha
poccuiickoM
(hOHIOBOM PBHIHKE

Pazgen 1.
OCHOBBI
MIEPCOHAIIOM
Pazgen 2. Metononornueckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

KonnenryanbHbie
yIIpaBICHUS

TecTrl
OTKPBITO
ro TUMNa
(Bompoc

Bl JISI
orpoca)

3auer

Tperuit
JTan
(BBICOKHH
YPOBEHB)

HNmeTs HABBIKU:
(MMeTh OmBIT
JESITEIIbHOCTH):
(dhopMupoBaHHEM
Y BhIpaXXKEHHEM
coOCTBEHHOM

Pazgen 1.
OCHOBBI
MIEPCOHAIIOM
Pazgen 2. Metononornueckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

KonnenryanbHsie
yIpaBICHUSA

IIpakTu
ec
KHe
3aaHUsA

3auer




TTO3UIUH U
JMYHOCTHO-
aKTyaJbHON
poOJIeMaTHKH;
(bopmynrpoBaHue
M IIeTH U
coJiepKaHueM
aKTyaJIbHOM
po0JIeMaTHKH B
COOTBETCTBUH C
TpeOOBaHUSAMU
MPAKTUKH;
MIPOBEACHUEM
OLICHKHU

¢ hekTHBHOCTH
CBOEro 00y4YeHus
U ero KOPPEeKIHH

Y K - 2 . 4| Ilepsoiid 3HATh: Paznen 1. Konuenryanbusie | TecTsl 3auer
[IpencraBnser aTan OCHOBBI OCHOBBI yIpaBieHUs | 3aKPBITO
nyOIu4YHO (MOpOroBBIN | MOHUTOPUHTIA TIepCOHANIOM ro TUIA
PE3yIIBTATERI YPOBCHB) IIPOIECCOB Paznen 2. Merononoruueckue

npoekta (M pcain3annu OCHOBBI YIIPABJICHUS IIPOEKTaMU
OTJEJBHOIO €ro IIPOEKTA;

JTana) B rokasarTe’,

pa3IMYHbIX XapaKTepU3yIOIIH

bopmax € YCHEIHOCTh

(oT4eros, IIPOEKTA, LICJIEBBIC

crarei, UHJIUKaTOPBI €r0

BBICTYIUICHUU peanusanuy,

Ha Hay4HO- IIPUEMBI, METO/IbI

IIPAKTUYECKUX U TIOPSAA0K

CeMHMHapax  H OLIEHKU PUCKOB

KOH(EPEHIUIX 10 TIPOCKTY.




U Tpeasiaraer

yTH
BHEJPEHHUS
MPaKTUKY

€ro
B

Bropoit
JTan
(mpoABUHYT
BIN
YPOBEHB)

YMmeTh:
BBIIIOJIHATH
MOHUTOPUHT

MIPOIIECCOB
peanuzanuu
MIPOCKTA;
OTPENIETSATh
LIeJIEBEIE
IIOKAa3aTelIu
peanu3anuu
MPOCKTA;
WHUKATOPHI €TI0
YCHENIHOCTH;
BBISBIISTE
MIPUYUHBI
OTKJIOHCHH I
MPOEKTA O
Cpokawm,
pecypcam u
KadecTBY.

Pazgen 1.
OCHOBBI
MEPCOHAIIOM
Pazgen 2. Metogonorndeckue
OCHOBBI yIIPaBJICHUS TPOCKTAMH

KonuenryansHbie
yIPaBJIECHUSA

Tectol
OTKPBITO
ro TUNa
(Bompoc

BI JTSI
ormpoca)

3auer

Tperuit
aTarn
(BBICOKHH
YPOBEHB)

HNMeTh HaBBIKH:
BIIAJICHUC
HaBBIKAMHU
MOHI/ITOPI/IHI‘a
MPOIIECCOB
peanuzanuu
MPOCKTa;HaBBIKAM
U OmlpeieNieHus
LIEJIEBBIX
nokasatTeJie 1mo
MIPOCKTY,
HAaBbIKaAMH

Pazgen 1.
OCHOBEI
MEPCOHAIOM
Paznen 2. MeTonmonornuaeckue
OCHOBBI YIIPABJICHHUS IPOSKTAMHU

KonnenryanbHbie
yIpaBICHUS

[IpakTnu
€CKue
3a/laHus

3aueTr




KOHTPOJIS

3pPEeKTUBHOCTH
peanu3anuu
MPOEKTA,
pa3paboTku
KOPPEKTUPYIOIIN
X

MEPOIPUATHH.

YK-3 Cnocoben Y K - 3 . 1] Ilepssli 3Hath: crocoosr | Pasnen 1. Konuenryanbsnele | TecTbl 3auer
OPTaHHU30BBI Pa3pabareiBaeT | oTan " METOJIbI | OCHOBBI YHIpaBICHHUA | 3aKPBITO
BaTh KOMaHIHYI0 (IOpOroBbIit | yrpasieHus IEPCOHAIIOM T'0 THIa
PYKOBOJUTH CTpaTeTHI0 110 | YPOBEHb) [IEPCOHAIOM Paznen 2. MeTonoa0rudeckme
paboToii pabore OCHOBBI YIIPABJICHHsI IPOCKTAMH
KOMAaH/IbI, KOJUIEKTUBA Bropoii YMmerh: Pazgen 1. Kounuenryansueie | TecTbl 3auer
BbIpa0aThIBas YUYUTBIBAS 3Tal pa3pabaThiBaTh OCHOBBI yhpasJeHUs | OTKPBITO
KOMaHIHYIO HUHTEPECHI, (IIPOJBUHYT | KOMAHIHYIO MepCOHATOM ro THMNa
CTpaTeruto s OCOGEHHOCTH Bl CTPaTEruio 0 | Paznen 2. MeTogonornyeckue (BomIpoc
JIOCTHKCHUS HOBCICHUA | ypoBeHb) pabore OCHOBBI yIIPABJICHUS IPOEKTAMU Bl [T
MIOCTaBJICHHOH MHEHUSA KOJIJICKTUBRA ormpoca)
Lenn (BKITFOUAS YUUTHIBAs

KPUTHUYECKUE) HHTEPECHI,
JozIEH c 0COOEHHOCTH
KOTOPBIMH MTOBE/ICHHUS U
paboTaet 5 / MHEHUS (BKIIIOUast
B3aHUMO/JICHCTBYE KPUTHYECKHUE)
T, B T.4Y. IO I[ef/'[, C
OoCpeaACTBOM KOTOPBIMHU
KOPPEKTHPOBKHU paboraer /
CB?I/IX 5 B3aUMO/JICHCTBYET
JCHCTBHIA. , B T.4.
MTOCPEIICTBOM
KOPPEKTHPOBKHU

CBOMX JIEHCTBUI




Tpernii HNmers HaBbiku: | Paznen 1. Konuenryansnsie | [Ipaktuue 3auer
JTan METOJIbl HAYYHO- | OCHOBBI yIpaBJIeHHs CKUe
(BBICOKI/If/'I HNCCICO0OBATCIIBCK [IEPCOHATIOM 3aJaHus
YPOBEHbB) O JIeATELHOCTH Pasznen 2. MeTononoruueckue
OCHOBBI YITPABJICHUS ITPOSKTAMHU
Y K - 3 . 2| Ilepssiit Paznen 1. Konuenryanbsnsie | TecTsl 3auer
Hpumensier aTan 3Harp:  CTWIH | OCHOBBI YIpPaBJIEHUs | 3aKPHITOT
a¢heKkTUBHBIE (moporoBeIi | pykoBojacTBa TIEPCOHATIOM 0 THIIa
CTHIIA YPOBEHb) KOMaH 01 Pazgen 2. Merononornueckue
PYKOBOI[CVTBa OCHOBBI YIIPaBJICHUS OPOCKTaMHU
KOMauAou Ut | Bropoii YMmerb: pemath | Pazgen 1.  Konuentyanbhbie | TecThl 3ayer
HOCTYKCHUA 5 JTal CUTYaIlMOHHbBIE OCHOBBI yIpaBjieHUs: | OTKPBITOT
IIOCTABJICHHOH (MpoIBHHYT | 3a1a4n IIEPCOHANOM 0 TUIa
Hemd B TH- piig PasiIMiHOrO THIA, | Paznen 2. MeTOJ0IOTHIECKHE (BOmpOCH!
paspabaThIBas YPOBCHB) OCHOBBI yIIpaBJIeHUs npoekTamu | AT
MEpPOTPHUATHS onpoca)
1o Tperui HUmerys HaBbiku: | Paznen 1. Konuenryansnsie | [Ipaktuue | 3auer
JINIHOCTHOMY, JTan MeToAam OCHOBBI YIpaBlIeHUs | CKHE
00pa30BaTEIbHO (BBICOKMIA MIAHUPOBAHUS IepPCOHANOM 3a7aHus
11\141};0 q)eCCI/IOHaJ'III/)I YPOBCHb) KOHH%CTBGHHOVI“ Paznen 2. Merononorudeckue
W Ka9CCTBCHHOM | ocHOBBI yIIpaBIeHUS IPOCKTAMU
HOMY pOCTY. HOTPeOHOCTH B
MepcoHaie;
crocobamu
pa3paboTKu
KOMaHJIHOM
CTpaTeruu
Y K - 3 . 3| IlepBoit 3naTh: — Pasznen 2. MeTonmonornuaeckue TecTrl 3auer
[IpenBunut JTan ) OCHOBBI YIIPABIICHHUS TPOEKTaMHU | 3aKPBITOT
PE3YJIBTATHI (TIoporoBbIi KOHQIMKTOB 1 0 TUTIa
CTPECCOB.
(mocnencTBus) YPOBEHB)




KaK JM4YHBIX, TaK | Bropoi Ymers:
u aTan HelTpanu3oBaTh | Pasmen 2. MeTo0I0rHYECKHE
KOJUIEKTUBHBIX | (TPOJIBUHYT | CTPECCHI U | OCHOBBI YIIPaBIICHHS IIPOEKTAMH
JEHCTBHMA Bl YpEryJIupoBaTh
oOnanas YPOBCHb) KOH(JIMKTBI
HaBBIKAMH Tperuit Paznern 2. MeTononorunueckue [IpakTuue | 3auet
MPEOI0ICHUS JTan NMeTh HABBIKM: | OCHOBBI YIIPABJICHHS MPOEKTAMH | CKUE
BO3HHMKAIOIIKUX B | (BBICOKUU METO1aMH 3a7aHus
KOMaH/1e YPOBEHb) HEUTpanu3alnuu
Pa3HOIJIACHH, CTPECCOB u
CIIOPOB u YpEryJIMpOBaAHUS
KOH(JIMKTOB Ha KOH(JIMKTOB
OCHOBE  ydYeTa
HWHTEPECOB BCEX
CTOpOH.
Y K - 3 . 4| IlepBoiid Paznen 1. KonuenryanbHbie 3auer
Inannpyer STar 3HaTh: CcIOCOOBI | OCHOBBI yIpaBJICHUs
KOMaHJHYIO (moporoBbIit JICJICTUpOBaHUs NEePCOHAIOM
pabory, YPOBEHb) TTOJTHOMOYH I Paznen 2. MeToonoruueckue
pacipeneset OCHOBBI YIIPaBJICHUS ITPOCKTAMU
nopy4cHus, Bropoii YMmeTh: Paznen 1. Konuenryanbnsie | TecTol 3aueT
ACICrupyeT Jran JIeeTUpOBaTh OCHOBBI yIpaByieHUs1 | OTKPBITOT
TIOJIHOMOTHA M| (mpo/BMHYT | MOJHOMOYHSL M | [epCOHAIOM 0 THIIA
YHPpaBIACeT Bl YHIPaBJIACT Paznen 2. Merononorudeckue (BOmpOCHI
‘UICHaMH1 YPOBEHB) 1ICHaMHU OCHOBBI yIIpaBJIeHUs NpoekTamu | AT
KOMaH/bl KOMaH bl orpoca)
Tpernii HNmers HaBbiku: | Paznen 1. Konuenryansssle | [Ipaktnu | 3auer
3Taln crocobamu OCHOBBEI yIpaBJICHUs | €CKHUC
(BBICOKI/II\/'I ACJICTUPOBAHUSA IIEPCOHAIIOM 3alaHuA
YPOBCHB) TIOJTHOMOYHH Paznen 2. Merononoruueckue
KOMaH/1e

OCHOBBI YIIPABJICHUA IPOCKTAMH







2.

OINMUCAHUE TIOKA3ATEJIEH M KPUTEPUEB OIIEHUBAHHS
KOMIIETEHLIMSA HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OIIMCAHUE

HIKAJI OHEHUBAHUSA
Ne | Haumen | Kpartkas [Ipencrasn | Kputepun orieHUBaHUs [Ilkana olleHUBaHUA
1/ | OBaHME | XapaKTePUCTHUKA eHUe
I | OUEHOYH | OLIEHOYHOIO OLIEHOYHOT
oro CpeiacTBa 0 cpencTBa
CPEICTB B oHJe
a
1. | Tecr Cucrema TectoBbie | B Tecte BeimoaHeHo 90- Ouenka «Omauunoy
CTaHJAPTU3UPOBAHH | 3aJIaHUS 100% 3amanuii (5)
BIX 3a7laHuUN, B  Ttectre  BbmonHeHo | Ouenka  «Xopowio»
MO3BOJIAIOIIAS oosee 75-89% 3amanuii 4
U3MEPUTHh YPOBEHD B Tecte BhimonHeHo 60- | Ouenka
3HAHUM. 74% 3amanuit «Yooenemseopumenvh
o» (3)
B tecre  BmimosHeHo | OueHka
MeHee 60% 3ananuii «Heyoosnemeopumern
bHOY (2)
Bonpimas yacTh | O1eHka
omnpeesieHui He | «Heyooenemeopumern
MIPEJICTaBIICHA, 60 | bHo» (2)
MpeJicTaBjlIeHa ¢ TpyObIMU
OIMOKaMHU.
2. | Onpoc | ®opma paboOTHI, Bomnpocs! k | [IpoxemoHcTprpoBaHbl Ouenka «Omauunoy
KOTOpAasi MO3BOJIAET | ONpPOCY npeJroiaraeMble OTBETHI; | (5)
OILICHUTbH KPYTo30p, MPaBUJIBHO HCMOJIb30BaH
YMEHHUE JIOTUYECKU QITOPUTM  0OOCHOBAHHIA
MOCTPOUTH OTBET, BO BpEMsl pacCy>KICHHIA,
yMeHHue €CTh JIOTHUKA
MPOJEMOHCTPHUPOBA paccyXJIeHUH.
Th [IponemoHcTpUpPOBaHBI Ouenka  «Xopowioy
MOHOJIOTHYECKYIO MpeJoiaraeMble OTBETHI; | (4)
peyb U UHBIC eCTh JIOTHUKA
KOMMYHHKATHUBHbBIC paccyXaeHUH, HO
HAaBBIKU. Y CTHBIN HETOYHO HCTIOJIb30BaH
orpoc obnaaaer aNTOPUTM  0OOCHOBAHHIA
OOJBIITUMU BO BpEMS PAcCYXKIEHUN U
BO3MOXKHOCTSIMU HE BCE OTBETHI MOJIHBIE.
BOCITUTATEIHLHOTO [TponeMOHCTPUPOBAHBI Onenka
BO3/ICICTBUS, mpeJrnoiaraeMble OTBETHI, | «YoosremeopumenvH
co3/1aBast yCJIOBUS HO HEeMpaBUILHO | 0» (3)
AJIA HUCIOJIL30BAaH  AJITOPUTM
He(OPMaTHHOTO 000CHOBaHUI BO BpEMs
OOmIeHHUS. paccy KJIeHUH;
OTCYTCTBYET JIOTHUKA
paccyXJIeHU; OTBEThI HE
TIOJTHBIE.
OTtBeTbl He | Ouenka
MIPEACTABIICHBI. «Heyooenemeopumen

bHOY (2)




Haunmen
OBaHHE
OLICHOYH
oro
CpEICTB
a

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeicTBa

IIpencrasn
eHHE
OILICHOYHOT
0 CpeicTBa
B (hoHMIEe

Kpurepun oneHrnBanus

[IIxana orteHuBaHus

[TIponeMoHcTpHpOBaHO
BJIaJICHUE
npodeccuoHaIbHO-
MOHSTUMHBIM aIllapaTom,
npu MIPUMEHEHUN
METOJIOB M METOJHUK
JOUCIATIIIMHBI
HE3HAaYUTeNbHbIE
HETOYHOCTH, IIOKa3aHbI
CIIOCOOHOCTH
CaMOCTOSITEIILHOTO
MBIIJIEHUS, TBOPYECKOM
AKTUBHOCTH. 3anganue
BBITIOJTHEHO B IOJIHOM
00BeEME, HO c
HEKOTOPBIMU
HETOYHOCTAMMU.

Ounenka  «Xopouwio»

“4)

[IponeMoHcTpHUpOBAHO
BJIaJICHHE
po¢eCCUOHAITBHO-
HOHSATUNHBIM arrapaTrom
HA  HU3KOM  YPOBHE;
JIOTYCKAIOTCS ~ OLIUOKU
npu MPUMEHEHUU
METOOOB u METOAUK
TUCIUIUIMHBL.  3aJaHue
BBITIOJTHEHO HEC
MOJIHOCTHIO.

OneHka

«Yoosnemeopumenvh
o» (3)

He npoaemoncTpupoBano
BJIaJICHUE
npodeccuoHaIbHO-
MOHATUMHBIM aNmnapaToM,
METOAaMHU M MCTOAMKaAMM
JUCUUILIMHBL. 3a/laHue He
BBIINIOJIHCHO.

Onenka
«Heyooenemsopumen
bHO» (2)

IMpakTn
YyecKue
3aaHu

a

Hanpasneno Ha
OBJIQJICHHE
METOJAMH U
METOANKAMHU
M3y4yaemMou
JUCUUTUTMHBL. J1j1s1
peueHus
npeyiaracTcs
peumuTh
KOHKpPETHOE
3a/1aHKe

[IpakTuuec
KHe
3a/laHus

[TponemoHCcTpUPOBAHO
cBOOOHOE BJIaJCHHEC
po¢eCCuOHAITBHO-
MOHSITHIHBIM aIllapaTom,
BlIaJicHHE METOJdaMH MU
METOIUKAMH
IUcuUIUIMHEL.  [Toxa3aHbl
CIIOCOOHOCTHU
CaMOCTOSATEILHOTO
MBILIEHUS, TBOPYECKOU
AKTUBHOCTH. 3amaHue

Ounenka «Omauyno»

)




Haunmen
OBaHHE
OLICHOYH
oro
CpEICTB
a

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOTO
cpeicTBa

IIpencrasn
eHHE
OILICHOYHOT
0 CpeicTBa
B (hoHMIEe

Kpurepun oneHrnBanus

[IIxana orteHuBaHus

(curyamuio) 6e3
PUMEHEHHS
MAaTEMATHYCCKUX
pacyeToB.

BBIIIOJIHECHO B IIOJIHOM
o0BeMeE.

[TIponeMoHCcTpHpPOBAHO
BJIaJICHUE
npodeccuoHaIbHO-
MOHSITHHHBIM aIllapaToM,
npu PUMEHCHHUU
METOJIOB M METOJMK
JIACIIATIIHHEI
HE3HAYNUTEILHBIE
HETOYHOCTH,  IOKA3aHbI
CIIOCOOHOCTH
CaMOCTOSITEIILHOTO
MBIIJICHHSI, TBOPYECKOMN
aKTUBHOCTH. 3amanue
BBIIIOJHEHO B  IIOJHOM
00BeEME, HO c
HEKOTOPBIMH
HETOYHOCTSIMH.

Ouenka  «Xopouwio»

“4)

[TpoxeMoHCTpUPOBAHO
BJIaJICHHE
npogeCCHOHATBLHO-
HOHATHUHHBIM arrapaTom
HA  HH3KOM  YpOBHE,
JIOTYCKAIOTCS ~ OLIUOKU
npu PUMEHEHUA
METOO0B u MCETOAUK
JTUCHUTUTMHBL.  3aJaHue
BBITIOJTHEHO HC
TIOJTHOCTBIO.

OneHka

«¥Yoosremeopumenvh
o» (3)

He npoaemoncTpupoBano
BIIQJICHUE
npodeccuoHaIbHO-
MOHATUMHBIM aNmnapaToM,
METOAaMHU M MCTOAMKaAMH
JUCUUILIMHBL. 3alaHie He
BBIINIOJIHCHO.

Onenka
«Heyooenemsopumen
bHO» (2)

3auer

3a4deT BLICTABIISIETCS
B pe3yJibTaTe
ITOJBEICHUS] UTOI'OB
TEKYIIETO
KOHTpOJIsA. 3a4€eT B
(hopmMe UTOrOBOrO

Bomnpocsr k
3a4yeTy

[TokazaHo 3HaHUE TCOPUHU
BOIIPOCA,  IOHATHUHHOIO
arrapara; yMEHHUE
COJIepIKATEIbHO H3JIaraTh
CYTh BOIIPOCA; BIIAJICHUC
HABBIKAMHU apTyMEHTAIlUU
u aHaJm3a (haKkToB,

«3aureHo»




Ne | Haumen | Kparkas ITpencrasn | Kputepun orieHuBaHMs [IIxana oueHUBaHUA
1/ | OBaHME | XapaKTePUCTHUKA eHHE
II | OLICHOYH | OIICHOYHOI'O OILICHOYHOT
oro Cpe/acTBa 0 CpeicTBa
Cpe/CTB B (hoHMIEe
a
KOHTPOJIA SIBJICHUH, MPOIIECCOB B MX
MIPOBOJIUTCS JTTST B3aMMOCBS3H.
o0yJaromuxcs, BricraBnsieTcs
KOTOpbIE HE oOyJaromemycs,
CIIPaBUJIUCH C KOTOpBIN OCBOMJI HE
qacThIO 3aJJaHUN MeEHee 60%
TEKYILETro MPOTPAMMHOT0O
KOHTPOJIS. MaTepraia JUCIUTLIHHBI.
3HaHue nousaTtuiinoro | «He 3aureno»
amnmapara, TEOPUH
BOIIpOCA, HE
MIPOJIEMOHCTPUPOBAHO;
YMEHUE aHaJU3UpOBaATh
y4eOHBIH MaTepuaa He
MIPOJIEMOHCTPUPOBAHO;
BJIaZICHUE
AHAIUTUYCCKUM
CIIocooom W3JI0KCHUS
BOIIpOCA W BJAJCHUE
HaBBIKAMH apryMEHTAI[UH
HE MPOJIEMOHCTPUPOBAHO
OOyyaromuiics  OCBOWI
MCHEE 60%
MPOTPaMMHOTO
MaTepualia JUCIHILINHEL
5 | 3auer 3aueT BricTaBiseTcs | TectoBeie | B Tecte BemImomHeHo 60- | «3adreHo»
B pesynbrate | 3amanus K | 100% 3aganmii
MOJIBEICHUSI UTOTOB | 3a4eTy B  Tecre  BhmoaHeHo | «He 3auteHo»
TEKYILETro MmeHee 60% 3ananuii
KOHTpOJIS. 3ader B
dbopMe  HUTOroOBOTO
KOHTPOJIA
MIPOBOJIUTCSA JULST
oOyyJarouxcs,
KOTOpbIE HE
CIIPaBUIIUCH c
4acThbIO 3aJIaHUM
TEKYIIETro

KOHTPOJISL.




3. TUIIOBBIE KOHTPOJIBHBIE 3ATAHUSA NJIN UHBIE MATEPUAUJIBI,
HEOBXOJIMMBIE 1151 OHEHKHW 3HAHUM, YMEHWI, HABBIKOB U (M1JIN)
OIIBITA AEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIAM B ITPOIIECCE OCBOEHMUSI OBPA3OBATEJIBHOM
ITPOI'PAMMBI

OueHovHbIe CpeACTBA /sl MPOBEIEeHUA TeKYIero KOHTPOJIst
TGKYHH/Iﬁ KOHTPOJIb OCYHICCTBIACTCA IPEHIOoAaBATCIEM AHUCHUINIMHBI IIPU ITPOBCACHUHA
3aHATHN B (DOpPME TECTOBBIX 3a/IaHUH, YCTHOTO OMPOCa M MPAKTUYECKUX 3aJaHUM.
YK-2. Cnioco6eH ynpaBJsiTh IPOEKTOM HA BCeX 3TANAX €ro »KM3HEHHOT 0 IUKJIa

YK-2.1. PazpabarbiBaeT KOHLENUMI0O NPOEKTa B paMKax 0003HaueHHOW mpolJieMbl,
¢popmyanpys mneab, 3aAa4M, AKTYaJbHOCTb, 3HAYMMOCTH (HAYYHYI0, NPAaKTHYECKYIO,
MeTOJUYECKYI0 M MHYI0O B 3aBHCHMMOCTH OT THIIa NPOEKTAa), 0KUAaeMble pe3yJabTaThl M
BO3MOKHBIE c(pepbl HX IPUMEHEHHUS.

IlepBbIii 3Tan (MOPOroBOM YpPOBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTL NOKa3aTe sl
KOMIIETEHIIMA <«GHATBH»: KaK BbICTPpauBaThb 3Tallbl paﬁoTbl HaJd IIPOCKTOM € YYE€TOM
10CJIe0BATEIBHOCTH X PeaTu3alui, ONpPeIeasTh ITANbI ;KU3HEHHOI0 LIUKJIA MPOEKTa KaK
onpefeJATb MpodjieMy, HAa pelIeHHMe KOTOPOW HANpaBJieH IPOEKT, TIPaMOTHO
¢popmynupoBath neab npoexkra. OnpeneasiTb HCNOJHUTeNel MPOeKTa

TecToBbIe 3aJaHUS 3aKPHITOr0 THIIA
1. Lesas npoekTa — 3T0: (BHIOEPUTE OJIMH BAPUAHT OTBETA)
a) chopMyIupoBaHHAs MpoOIeMa B IPOIIECCE BHITTOJIHEHUS IPOEKTa
0) yTBepxkaeHue, (opMyIHpyIoIiee o0IIie Pe3yIbTaThl BHITOJTHEHUS MPOEKTa
B) KOMIUIEKCHAs OLIEHKA HCXOHBIX YCIOBHI M KOHEYHOTO pe3ybTaTa MPOeKTa
') YCTaHOBJICHHE B3aUMOCBSI3U JIaHHBIX
2. Peasimzanms mpoekTa — 310: (BHIOEpUTE OJMH BapUaHT OTBETA)
a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITTOJIHEHUS TIPOEKTa
0) HaOroieHue, PeryJIMpOBaHNE U aHAIIN3 TIPOTpecca MPOeKTa
B) KOMIIJIEKCHOE BBITTOJIHEHNE BCEX OMMCAHHBIX B MMPOEKTE JEHCTBHI 1O TOCTHKEHUIO LIeei
I') BBIIIOJIHEHNE KOHKPETHBIX AEUCTBUN
3. [IpoekT OT/IMYAeTCS OT MPOLECCHON /1eATeILHOCTH TeM, UTO: (BhIOEpUTE OJIMH BapHAHT
OTBETA)
a) Mpo1IecChl MEHee MPOAOHKUTEIbHbIE IO BPEMEHH, YEM MPOECKTHI
0) I peaM3aiuy OTHOTO THITA TTPOIIECCOB HEOOXOUM OJIMH-/IBA HCIIOJTHUTES
B) MPOIIECCHl OJHOTUITHBI U IUKIUYHBI, IPOCKT YHUKAJICH 110 CBOCH eI U METOaM
peanuszanuu
T') BKJIIOYAET OTPAaHUYECHHUS 110 CPOKaM
4. Yto u3 nepeunciaennoro HE siBisiercss npenmyiiecTBOM NPOEKTHOH OPraHU3allHOHHOM
CTPYKTYPHBI? (BIOCPUTE OJIMH BapUAHT OTBETA)
a) o0beTMHEeHHE JTI0/Iel 1 000pYyTOBaHUS TIPOUCXOUT YePE3 MPOEKTHI
0) KoMaHHas paboTa ¥ YyBCTBO COMPUYACTHOCTH
B) COKpAIICHHUE JIMHUI KOMMYHUKALUU
r) onpenenenre GyHKIIMOHAILHOTO COOTBETCTBUS
5. Yto BK/IIOYAIOT B ce0sl Mpouecchbl OPraHu3aliu U NpoBeeHHsI KOHTPOJISI KayecTBa
npoekrTa? (BhIOCPUTE OJIMH BapUAHT OTBET)
a) MPOBEPKY COOTBETCTBUS YK€ MOJIYUYCHHBIX PE3yJIbTaTOB 33aJJaHHBIM TPEOOBAHUSAM
0) cocTaBiieHHE TIepeYHs HETOPAOOTOK U OTKJIOHCHHI
B) MMPOMEKYTOYHBII U UTOTOBBIN KOHTPOJIb KAUeCTBA C COCTABICHUEM OTYETOB
T') TUIAHUPOBAHKE U PETYJINPOBAHUE
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6. IIpouumaiime mexcm u ycmanogume nocied06ameibHOCHb.

YcTaHOBHTE MOCIE10BATEIbHOCTD ICHCTBUI M0 MJIAHNPOBAHUIO CTOUMOCTH MPOEKTA.
a) COCTaBJICHUE, COTIACOBAHME U YTBEPXKIEHUE CMETHI IIPOEKTa

0) onpezesieHue CTOUMOCTH KaXKIOW MPOEKTHOM paboThI

B) ONpeesIeHe CTOUMOCTH BCErO MPOEKTa

T') ONIpeIeIeHne CTOMMOCTH UCTIOJIb30BaHUS PECYPCOB

Kirou

|r6Ba

Bropoii 3Tan (NpoABHHYTBIH YpPOBEeHb) — TIIOKa3biBaeT C(HOPMUPOBAHHOCTH TIOKA3ATEIs
KOMIIETEHIIMM «YMETb»: NPEABUACTb PE3YJIbTAT ACATEIbHOCTU U IUIAHUPOBATH JEHCTBUS IS
JOCTHKEHHSI JAHHOTO pe3ylibTaTa; MPOrHO3HPOBaTh NPOOJIEMHBIE CHUTyalldd W PHUCKH B
MIPOEKTHOM ESITEIBHOCTH.

3agaHusl OTKPBHITOrO THIIA (BOIPOCHI AJISl OIIPOCa):

[Tepeuncnure rpynmnsl IPOIECCOB YIPABICHUS MPOSKTaAMHU.

Yro BXOOUT B IMIOHATUC «MHULIUALIUA HpOGKTa»?

[To KaKuM CTpaTErHuecKUM COOOPAKEHUSIM CAHKITHOHUPYIOTCS TPOEKTHI?
KTto Takoii Mmenemxep npoekra?

Kakoii xapakTep UMeeT IUIaH yrpaBIeHUs MPOSKTOM?

Knroun

1. MHUIMAIYS], ITIAHUPOBAHHUE, BHIIOJHEHUE, KOHTPOJIb U 3aBEpLICHHE

2. oumansHoE 00BSIBIEHUE O HaYaJle MPOEKTA, IOMCK 3aMHTEPECOBAHHBIX CTOPOH,
BbIJIEJICHHE PEaJIbHBIX 1IeJIeH MPOEKTa, onpeiesieHue KOMMEPUYECKOM BhITObl

3. TpeOOBaHUS PhIHKA, CTPATETUYECKNE BO3MOKHOCTH/HY KBl PEANIPUATHS, TPeOOBaHUS
3aKa34yMKa, TEXHOJOTHYECKHI Mporpecc U 3aKOHOIaTeIbHbIE TPeOOBAHUS

4. 3TO JIMLIO0, HA3HAYaeMOE MCTIONIHAIOIIEH OpraHu3alieil OTBETCTBEHHBIM 3a JOCTUKEHHE
LIeJIeH IIpoeKTa

5. WTEPATUBHBIN

Tperuii 3Tan (BbICOKMH YPOBE€Hb) — MOKa3biBaeT C(POPMUPOBAHHOCTH IOKA3aTe/Is

KOMIETEHI[HH «BJIA/IETh»: HABBIKAMH COCTABJIeHHS MJIaHA-TPaduKa peaju3aluu NPoOeKTa B
1eJIOM H MJIAHA-KOHTPOJISI €ro BbINOJHEHNs; HABBIKAMU KOHCTPYKTHBHOIO NPeEoa0JeHusI
BO3HHMKAIOIIMX pa3Horjacuii 1 KOHGJIUKTOB

IIpakTH4yeckue 3aaHus:

Toprosass ¢pupma Hamepena npuoOpectu ToBap 3a 400 ThIC. py0., TPAaHCTIOPTHPOBATH €r0 K
MECTY peanu3aliu (CTOMMOCTb TPAHCIOPTUPOBKH 32 ThIC. py0.) U MPOJaTh €ro Ha MPOTSHKEHUU
nByx mecsiieB 3a 580 Teic. py0. Paccumraiite umcThii 10X01, 3((HEKTUBHOCTh M JOXOIHOCTD
WHBECTUIIMOHHOTO MPOEKTA.

[IpennpusitTie mIaHUpPYEeT MNPHOOPECTH TEXHOJIOTUYECKYIO JIMHHUIO JUISl  TPOHM3BOJCTBA
obOorpeBateneil. [Ipn xkakoM MHHHMaIbHOM OOOpPOTE JaHHOE MPUOOPETEHHE OKYMUTCS, €CIU
IepEeMEHHbIE pacxo/bl B pacueTe Ha | uznenue coctaBsaT 80 pyO., HOCTOSIHHBIE PacXO/bl — 5 MIIH.
py0. B Mecsi. CtoumocTh ogHOTo oborpesarens 120 pyo.



3.

PykoBoacTBOM (UPMBI NPUHATO PpELICHHE O MPHOOPETEHUH O000pYyNOBaHMUSA JJS 3aMEHBI
neiictyromiero. [lepBoHauanbHble 3aTpaThl (KanuTajlbHbIE BIOKEHUS) HA MOKYIKY U YCTAaHOBKY
obopynoBanusi coctaBisitoT 10 000 Teic.py6. PykoBoncTBO (upMBI cuuTaeT 3aTpaThl Ha
npruodpereHne o0opy0BaHus ONPaBIAaHHBIMU, €CJIM OHHU OKYIISATCS B TeueHue 6 set. [Ipudnuis B
TedeHue Kaxaoro roaa oyxaer pasHoit 2000 Teic.py6., amopTtu3zamus — 1000 Thic.py0. Hanora Ha
npuobsTe 30%. JleHexxkHple TOCTYIUICHUS paBHOMEpHbIE. ONpenenuTh. CPOK OKYIMaeMOCTH
000pyI0BaHUs, 11EJIECO00PA3HO JIU €ro MpuoodperaTsh?

CTOMMOCTh OCHOBHBIX CPEJICTB MO WHBECTHIIMOHHOMY TpoekTy coctaBisieT 24000 py6. Cpox
MCIIOJIb30BAaHNUSI NHBECTULIMOHHOTO IIpOeKTa 5 jieT. JloNoIHNUTENbHbIE EAMHOBPEMEHHBIE 3aTPaThI
Ha yBenuueHue oOopoTHhIX cpeactB — 2000 py6. Amoptuzamms paBra 4000 pyO. B rom.
Oxwunaercs, 4To peaau3alus HWHBECTULHMOHHOTIO IIPOEKTA IO3BOJIUT IOJIYYUTH €KErOIHBIN
npupoct goxoma B 10000 pyO., koropwiii BkitouaeT 4000 pyO. NMOCTOSHHBIX 3aTpaT Ha
amoptuszauuio. Takum  oOpa3oM, exerojgHas BeJIMYMHA TNPUObUIM  OT  pealu3aluu
WHBECTUIIMOHHOTO TIpoekTta coctaBisier 6000 py6. Paccuwmraiite HIIK wHBecTHmoHHOTO
npoekra?

®dupMa paccMaTpUBaET BO3MOXHOCTbh MHBECTUPOBAHUS B MPOEKT CPEIHEH CTENEHU pHUcKa I0
pa3paboTke MCTOYHMKA MHHEpanbHON BoJbl cTommocThio 70000 men. En. Ilo mpoekty Oyner
npousBoauThes 1000 sAmMKoB MUHEpaANIbHOM BOJIBI B TOJ B TeueHUe 7 jer. B Hactosiiee Bpems
neHa peanuzauuu — 138 nen. En. 3a auuk, a 3atpatsl (mepemenHsle) coctasistoT 105 nen. Ex. 3a
samuk. Gupma mmatut Haoru mo craBke 34%. Ilpenmonaraercs, 4To 1eHAa U 3aTpaThl OyIyT
pactu Ha 6% B roxa. CraBka quckoHTa paBHa 15%. JleHexHbIE MOTOKU COCTOAT U3 MPUOBLIM 32
BbIueTOM Hajoro. Crenyer nu pupme NpuHATH IPOEKT?

Kiroun

1. [TpuBenennbie = 400+32=432 1HIC. pYO.
NPV = Jloxoast — Pacxoasr = 580-432 = 148 ThIC. pyO.
Hunexc poxonuoctu = Jloxoxn / MuBectunmu = 580/432 = 1,34

OtBer: PenrtabenbHOCT, uWHBeCTHIMN = mpuoObIs / HWuBecTHmum * 100% =
148/432*%100%
=34,3%

2. [Tepemennnie pacxozsl = 80 pyo.

[TocTostHHBIE pacXo bl = 5 MJTH. pyoO.
Llena = 120 py®.

0,08*x + 5000=0,12%*x

0,04*x=5000

X=125000 mir.

3. T= _ 10000 = 1000 =4.17
2000(1- 0,3) +1000 2400

OtBeT: 4,17 net < 6, n1eIecoo0pa3Ho

4. K =K1 + K2=24000+2000=26000py0.
~ 10000
Otset: HIIK = 2600 x100 =38,5%
5. KO0 =70000 nen. En.

N =1000smy/To

K =105py06/smx

H = 34%

E =15%

Llpean =138$ nen.ex. / s

Ilena u 3arpatel pactyT Ha 6 % B ros.

Y = 35206 nen.en.

Ortser: Jla, Tak kak Y/1/I>0, To npoeKT cieayeT NpUHSTH.




YK-2.2 ®opmupyeT miiaH rpaguk peajM3anyuy NPOEKTA U IJIAH KOHTPOJISA ero BbINOJTHEHUS
NpeABH/Isl KOHEYHbIH Pe3yJbTaT H IOC/1e10BATEeJIbHOCTh HIAT0B /15l €r0 JOCTHKEHHUSI.

IlepBbIii 3Tanm (MOPOroBoil ypoBeHb) — TMOKa3bIBaeT C(POPMHUPOBAHHOCTL IOKA3aTe/s
KOMIIETEHIIUH <3HATh»: METOJ0JIOTMI) CHCTEMHOI0 TOAX0Aa; MeETOAbl TNPUHATHUS
UHBECTUIHOHHBIX pelIeHmii; HCTOYHUKH ¢punancupoBanus HHBECTUIMOHHOM
JesiITeJIbHOCTH; METOAbl M MHCTPYMEHTAJIbHbIE CPeACTBA yNPaBJeHUS WHBECTHLUMOHHBIMH
NMPOEKTAMH.

TecToBbIe 321aHNA 32AKPBITOr0 THIIA
1. Kakasi yacTh pecypcoB pacxojyeTcsi Ha HA4aJbHOM 3Talle peajnu3aluu npoexkra?
(BBIOCpHUTE OJIMH BaApUAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 110 45 %
r) 15%
2. Kakue ¢gakTopbl cuiibHee Bcero BJMSIOT HA peaju3aluio NpoekTa? (BbIOepUTE OJUH
BapHaHT OTBETA)
a) SKOHOMHYECKHUE U COIUATIbHBIE
0) PKOHOMHYECKHE U OPTaHU3AI[HOHHBIE
B) 5KOHOMHUYECKHE U ITPABOBbHIE
') PJKOHOMHYECKHE
3. HazoBuTe OTJIMYHUTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX POEKTOB: (BbIOEpUTE OJTUH
BApUAHT OTBET)
a) 60MBIION OOKET
0) BBICOKAs CTENICHb HEOIPEICIIEHHOCTH U PUCKOB
B) 1I€JIbIO SABJIIETCS 0053aTEIBHOE MOJTyYeHNEe IPUOBLIN B pe3yiIbTaTe pealn3alnuy MpoeKTa
T') IIUPOKUNA CIIEKTP BPEMEHH
4. Bexa npeacrasiisieT co0o0ii: (BbIOEpUTE OJMH BapHaHT OTBETA)
a) 3HaKOBOE COOBITHE B pealTU3aliy IPOEKTa, KOTOPOE UCIIONB3YETCs A1l KOHTPOJIS 32 XOA0M
€ro peajan3anuu
0) JIOTHYeCKH B3aUMOCBSI3aHHbIE ITPOLIECCHI, BBIMOJIHEHUE KOTOPBIX MIPUBOAUT K JOCTHKEHHIO
OJIHOM W3 LIeJIel ITPOeKTa
B) COBOKYITHOCTb ITOCJICZIOBATENLHO BBIMOJIHAEMBIX JEHCTBUH 10 pean3aluy POeKTa
I') KOHLENIUS IPOoeKTa
5. ®dusnyeckue U WPUIAMYECKHUE JINLA, HEIIOCPEACTBEHHO 32/1eCTBOBAHHBIE B IIPOEKTE
WIN YbU HHTEPeCchl MOTYT ObITh 3aTPOHYTHI B X0/1€ BHINOJTHEHUs POEKTa (BbIOEpUTE OAUH
BapHUaHT OTBETA)
a) MOTpeOUTENH, 1151 KOTOPBIX MpEeAHA3HAYAJICS PeaTn3yeMbIi IPOEKT
0) 3aKa3uyMKHU, UHBECTOPbI, MEHE/XKEP IPOEKTA U ero KOMaH/1a
B) YUaCTHHUKH MPOEKTA
I') IPOEKTHAs KOMaH 1a

Kimroun

1. a
2. B
3. 0
4, a
5. B

6. Ilpouumaiime mexcm u ycmanoeume nocie008ameibHOCHb
YcTaHoBHTE MOC/I€I0BATEIBLHOCTH (PYHKIMI ypaBJIeHHs TPOEKTOM
a) MJIaHUPOBaHUE
0) opranuzanus



Kirou

B) KOHTPOJIb
T') peryJiupoBaHue

| a0rs

Bropoii 3Tan (MpoaABHHYTHIH YyPOBEHb) — MOKa3bIBaeT ¢(hOPMHUPOBAHHOCTH MOKa3aTesl

KOMIIETEHIIHH «YMeTb»: BBISIBJISATH MPO0JIeMHbIe CUTYallH, UCMOJb3Ysl METOAbl aHAJIN3A,
CHHTe3a M a0CTPAKTHOrO0 MbIILJIEHHS; TPOBOAMTH AHAJIM3 SIBJEHUI U 00padaTbIBATH
NMoJIy4eHHbIe pe3yJbTaThl; C(POPMUPOBATH UACK0 MPOEKTA U OLIEHUTH €€ MEePCHeKTUBHOCTD;
BbIOMpaTh NpeajiaraeMble WHBECTUIHOHHBbIE NMPOEKTHI € YYeTOM CTpaTeruud Ppa3BUTHS
npeanpusTHs.

3agaHusi OTKPBHITOrO THIA (BONPOCHI /ISl OIIPOCa):

1. HazoBuTE OCHOBHBIE IIEJIU MTPOEKTA C TOYKU 3PEHHUSI IPOU3BOJICTBA.

2. Yto Takoe nopTdeab NpoeKToB?

3. HazoBuTe OCHOBHBIE LIEJIH MTPOEKTA C TOYKU 3PEHUS MPOJaKU U MAPKETUHTA.
4. Yto Takoe ynpaBieHHE NPOEKTaAMHU?

5. Kakue xapakTepuCTUKU KPUTUYHBI 1JIsI MEHEKEpa MPoeKTa?

Kiroun

1. MOBBIIICHUE Ka4eCTBa U 0€30MaCHOCTH MTPOU3BOJCTBEHHOTO MPOIIECCa, COKPAIICHHE
OTXO0JIOB, COKpAIICHUE BPEMEHH IS Pa3BEPTHIBAHMSI, HCTIOJIB30BaHKE 00JIEE TOCTYITHBIX
MaTEpHAJIOB, COKPAIICHHE YMCJIa STAOB MPOM3BOACTBA

2. 3TO HAOOp MPOEKTOB WJIM MPOTPaMM U APYTUX pabOT, 00bETUHEHHBIX BMECTE C IIENIBIO
3¢ (HEeKTUBHOTO YINpaBICHHUS JTaHHBIMH pa0OTaMU ISl JIOCTHDKEHHUS CTPATETHUECKUX
eneu

3. pacuIMpeHne pbIHKa, YBEIMUYCHHE JIOJIM PhIHKA, COKpAIICHHEe BPEMEHH BhIXO/a Ha
PBIHOK, TIPO/JICHUE BPEMEHH KH3HU MPOIYKTa, MOBLIIIEHNE Ka4yecTBa 00CTyKUBAHUS
KJIMEHTOB, MTOBBIIICHUE KaueCTBa U 0€30MaCHOCTH MPOAYKTOB, YIIYUIICHHE PEITyTalluy,
COKpAILICHHE CTOMMOCTHU

4, 9TO OTJAENbHAs 00JaCTh MEHEHPKMEHTA, MPETHA3HAYCHHAS CTICIIUAIBHO ISl YIIPABICHUS
BPEMEHHOM JESITEIbHOCTHIO C YHHKAIbHBIMM PE3yJbTaTaMHU

5. npodhecCHOHATbHBIC HABBIKH, PE3YIbTATHBHOCTD, TUYHBIC Ka4eCTBA

Tpetuii 3Tan (BbICOKUI YPOBEHb) — NOKA3bIBAeT C(POPMUPOBAHHOCTH MOKA3ATEJIS
KOMIIETEHIIUH «BJIAIeTh»: YMEHUAMHM NMYOJIUYHO NPEJCTABJIATH Pe3yJbTAaThl POEKTA,
BCTYNIATh B 00CYy:KIeHHe X012 U Pe3y/IbTATOB IPOeKTa

HpaKanecmle 3aJaHuA:

1. MaBecTuimonHsle u3aepxku coctaBmin 25000 py6., 001l HCTIOTHEHNS MHBECTUIIMOHHOTO
MIPOEKTa paBeH 5 roAam, cTaBka JUCKOHTUpoBaHUs = 10%, eHeXHbIe TOTOKU OKUAAIOTCS B
cleayomux o0béMax:

1 rox — 6000 pyO©., 2 rox — 7000 py0., 3 rox — 7000 pyoO., 4 rox — 8000 pyo.,

5 rox — 8000 pyo.

Omnpenenuts YJ1J u ID.

2. @upma umeet 200 000 py6., KOTOpbIE OHA XOYET HHBECTUPOBATH B KAKHE-IHO0
VMHBECTUIIMOHHBIE MPOEKTHI, THPOPMAIHS O KOTOPBIX CIEAYIOMIAs:

IIpoekts! | MHBECTUIIMOHHBIE JIUCKOHTHBIE WNHupekcest
usnepxku (pyo.) JIEHEKHBIE JOXO0IBI JTOXOIHOCTH
(py0.)

100 000 160 000 1,6




b 60 000 90 000 1,5

B 40 000 80 000 2,0
r 60 000 84 000 1,4
i 40 000 64 000 1,6

Kakue nmpoeKkTsl MOXKHO peKOMEHI0BATh PyKOBOACTBY (pupmbl ¢ yuétom ID n

UMEIOUINXCs Y GUPMBI pecypcoB?

3. IlepBoHauanbHasi CTOUMOCTh 00BbekTa 760 Thic.py0. CpoK MOJIE3HOTO MCHOIB30BAHUS 8§ JIET.
Cymma d4ucen JIeT TMOJE3HOTO HCNoiab30BaHus =1+2+3+4+5+6+7+8=36. Paccuuraiite
aMOPTHU3ALMIO B TIEPBBINA IO/ SKCIUTyaTaIlUH.

4. Ha ydete y mpeanpusiTus uMeeTcss aBToMOOWIb ¢ epBocToumocthio 120 000 py6. Pecype —
npooer 3toro aBToMoOmist 100 ThIC. KM 10 KalMTaIbHOTO peMoHTa. Paccunraiite cymMMy H3HOCA.
5. @upma 3aruraHupoBaja MpuodpecTu HOBoe oOopymoBanme croumocThio 20000 py6. Poct
9KCIUTyaTallMOHHBIX M3JIEp’KeK Ha 3TO oOopynoBanue oneHuBaercs B 3000 py6. B rox B
CpaBHEHHUU C TIpekXHEN TexHojoruend. OaHako SKOHOMUS Ha oruiate Tpyaa coctaBut 8000 pyo.
Cpoxk cityx0b1 000pyoBaHus paBeH 6 ronam. [locne ero 3aBepieHrss OHO MOKET OBITh TIPOAAHO
3a 4000 py6. Hopma mpuObuin (cTaBKa IMCKOHTA) MpHUHSTA HA ypoBHE 12% romossix. Cremyer
JIM IPUHSATH TaHHBIA TPOEKT?

Kiroun

1. Y1 =-25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 pyo.
ID=26931/25000 = 1,077
OTBeT: MPOEKT clieyeT NpUuHITh ucxoas uz YIJI>0 u ID>1.

2. 1) mpoexTsl I' 1 b 10mKHBI OBITH OTBEPTHYTHI U3-3a MEHBIIIEH PEHTA0CTLHOCTH

2) mpoexTsl A, B, /I umerot Beicokuit ypoBeHs 1D, HO Tak Kak y pUpMBI ecTh

200 000 py6., To octaércs emé 20 000 pyO., KOTOPBIE MOYKHO BIIOYKUTH B MPOCKT b.
OtBet: Boirogen npoekt b

3. K B mepBbIii roj sxcrtyaTanuu paccuntbiBaercs: 8 X100 % = 22,2%
3a mecsr: 22,2% /12 =1,85%
2am. 3a mec. = 760 000 x 0,0185 = 14060

4. Y Ha | km npoOGera = 120000am

=1,20

100000

JlomycTum, B ssHBape mpoder aBToMoOms coctaBua 2500 kM.
OtBet: Cymma u3noca: = 2500 x 1,20 = 3000 py®0.

3. Y= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Otsert: Tak xak YJIJ1 >0, TO MHBECTUIITMOHHBIN MTPOCKT CJIEIYET MPUHSITh.

VYK-2.3 Opranusyer u KOOPAMHHPYET PadoTy YYACTHHUKOB IPOEKTa, CHOCOOCTBYET
KOHCTPYKTHMBHOMY  MPEOJOJICHHI0 BO3HHKAONIUX PA3HOIVIACM M KOH(JIMKTOB,
ol0ecrieunBaeT padoTy KOMaH/bl HEOOXOAUMBIMH pPecypcaMH.

IlepBblii 3Tan (MOPOroBOil ypoBeHb) — MNOKa3biBaeT C(OPMHUPOBAHHOCTH MOKA3aTeJsd
KOMIIETEHIIUH «3HATH»: OCHOBHbIE MOHATHS, HEOOXOAMMBIE /1JIsl H3yYeHHs PbIHKA HEHHBIX
Oymar; OCHOBHbIe BHJIbI IEHHBIX OyMar, HMX KjIaccupuKauuoo; Ppoccuiickoe
3aKO0HOATEIbCTBO, perjiaMeHTHpYyllee PyHKIIMOHNPOBAHNE PbIHKA IIEHHBIX Oymar.

TecToBbIC 321aHNA 32AKPBITOr0 THIIA
1. DTan HOpMaJIM3aUMU KOMAaH/bI IPOEKTA 3TO: (BbIOEPUTE OJIMH BapUaHT OTBETA)
a) NepBOE 3HAKOMCTBO YYAaCTHUKOB KOMAHJIbl IPYT C JPYI'OM U C IPOEKTOM




0) Ha 3TOM 3Tame NPOMCXOTUT MPUTHPKA COTPYIHUKOB APYr K JAPYTY, K YIPaBISIOUIEMY U
KOMaH/Ie B LI€JIOM

B) Ha 3TOM J3Tale BO3HHUKAIOT TECHBIE MPO(ECCHOHAIBHBIE U MEXIMYHOCTHBIE CBSI3H MEXKIY
y4acTHUKaMU KOMaHbl, popMupyercsi olmiasi cucreMa leHHocTel. Bo3HukaeT npuBsI3aHHOCTD
K KOMaH/Ie, *KeJlaHHe OTCTOATh €€ MHTEPECHl M JOOUThCS 1ieeil MpoeKTa

') Ha 3TOM 3Tare UAET MPOAYKTHUBHAs padoTa MO JOCTHKEHHIO IIeJiel MpoeKTa

2. lIpenmyuiecTBOM (PYHKIMOHAIbHOI OPraHU3alMOHHOM CTPYKTYPHI AABJsAeTCH (BbIOEpHUTE
OJIMH BapHaHT OTBETA)

a) MHTEpechl MPOEKTa MOTYyT BCTyNaTh B IPOTHUBOpPEUHE C HHTEpecaMu (PYHKLIHMOHAIBbHBIX
PYKOBOAUTENIEH

0) npu peanu3any HOBBIX MPOEKTOB HE HAPYIIAIOTCS MEepapXUUYECKHE CBSA3U M HE M3MEHSIOTCS
00513aHHOCTH COTPYIHUKOB

B) IIPH peaTn3ali HOBBIX IPOEKTOB U3MEHSIOTCS 00S3aHHOCTH COTPYAHUKOB

I) CYLIECTBYET 4YeTKas IEpPCHEeKTUBA KapbepHOTO pOCTa COTPYAHUKOB HE3aBHUCHUMO OT
(YHKIMOHATIBHBIX MOJIPA3/IeIeHUI

3. IIpoeKTHO-OpMEHTHPOBAHHbII MOAX0A NpeaycMaTpuBaeT (BblOEpUTE OAMH BapHAHT
OTBETA)

a) GopMHUpPOBaHKE KOMAH]I, OTHOCUTEIHFHO HE3aBHCUMBIX OT OCHOBHOM

OpPraHM3allMOHHOM CTPYKTYpPBI IPEIIPUITHS

0) pu JaHHOM I10/IX0JI€ HE U3MEHSIOTCS 00S3aHHOCTH COTPYAHUKOB

B) mpodeccuoHanbHbIe MOoApa3AeiaeHus Hanbosnee 3(PQPEKTUBHO BBHIMONHAIOT IOJTyYEHHbIC
3a/laHus B paMKaxX CBOEH KOMIIETEHIIMH, TaK KaK UMEIOT JI0CTATOYHO Y3KYIO CHEIHATIN3aLINI0

I') paCYETHYIO YacTh IPOCKTA

4. IloJiHy10 OTBETCTBEHHOCTD 32 JOCTHKEHHe KOHEYHBIX LieJieil MpPoeKTa HeceT: (BblOepuTe
OJIMH BapUaHT OTBETA)

a) TOJIBKO UCIIOJIHUTEIN

0) uHBECTOP

B) 3aKa3uMK

I') YIIPaBJISIOUINH TPOSKTOM

5. K kakoii opraHu3aliluOHHOH CTPYKType OTHOCHTCSl COKpallleHHe TeKYIIHX PacxoaoB?
(BpIOEpHTE OJIMH BapHaHT OTBETA)

a) pyHKIMOHAJIbHAS OpraHU3alMOHHAs CTPYKTypa

0) MaTpuuHas OpraHu3allMOHHAs CTPYKTYpa

B) IPOEKTHO-OPUEHTUPOBAHHAS OPraHU3allMOHHAs CTPYKTypa

I') CMeIlIaHHAsl OpPraHU3alMOHHAs CTPYKTypa

Kimroun

1. B
2. 0
3. a
4, r
5 B

6. Ilpouumaiime mexcm u ycmanogume nocied06amenabHOCHb.
YcTraHoBHTE NMOCJ€10BATEIBLHOCTD YTANIOB )KU3HEHHOT0 IHKJIA MPOEKTAa:
a) 3apoXKIeHUE
0) cnan
B) CTaOMIHM3aIUS
I') pocT

Kirou

| | arso

Bropoii 3Tran (NPOABHHYTBLIH YPOBEHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH
MOKA3aTeJIs KOMIIETCHIINH «YMeThb»: OCYIIeCTBJISATH NMOA00P TEOPEeTHYECKOr0 MaTepuaia u



Tekywmeii mHGOpManuM MO PBIHKY HEHHbIX OyMar JJifi MOATOTOBKM K CE€MHHAPCKHM
3aHATHSAM; AaHAJU3HPOBATHL CTATHCTHYECKHE [aHHbIe, pPedTHHrH, UHPopMauu0 00
OCHOBHBIX BH/JAX IIeHHBIX OyMar, TOPryeMbIX Ha pOCCHIiCKOM (POHI0BOM PbIHKE
3aaHust OTKPBITOrO0 THIIA (BONPOCHI LISl OIIPOCA):
1. Yro mpencraBiseT coOOH MPOIECcC TEKOMIIO3UITUN paboT?
Uro npencrasisier co0o0il mpoiiece BHINOIHEHHS paboT mpoeKkTa?

3. Eciu 1o TeM Wiu UHBIM NMPUYUHAM YTPABISIONIMI MPOEKTOM MPOIMYCKAeT HEKOTOPbIE
JTambl peaju3aluy IMpPOEKTa, HalpUMep, TECTUPOBAHHWE TOTOBOIO NPOAYKTAa WIH
IJIAaHUPOBAHWE, W 3aBEpIIAET NPOEKT paHblIE CpOKa, KaK Ha3bIBAETCS TaKoe
3aBEpIICHHE MPOeKTa?

4. Yto cunTaroT GopCcMaKOPHBIM 3aBEPIICHUEM IpOoeKTa?

5. Uro Takoe mporecc KOHTPOJIS TPOeKTa?

1. [Ipouecc neranu3anuy MIaHOB, IPUMEHIEMbIX B IIPOLIECCE YIPABICHUS
MIPOEKTOM

2. BrimonHeHne Bcex mporeccoB U GyHKIUNA yIIpaBIeHUS Ha BceX ¢azax
JKU3HEHHOTO IMKJIa MPOEKTa

3. JlocpouHbIM

4. Kornma 3aBEPILICHHE MPOEKTA MTOCTOSTHHO 3a/IepKUBACTCSA n3-3a

HE3aIJIAHUPOBAHHBIX M3MEHEHMM WM OTKJIQAbIBa€TCA TOJ BO3JCHCTBHEM
(haKTOPOB BHEIIIHEH M BHYTPEHHEH CPEIbl

5. [Tporiecc KOHTPOIST MPOEKTa 3TO MPOIECC CpaBHEHUS (AKTUYECKUX M TUIAHOBBIX
MoKa3aTeJie BBIMOTHEHUS PabOT TPOEKTa, a TaKKe BHECEHUs HEO0OXOAMMBIX
KOPPEKTUPYIOIIUX ISHCTBUHN ISl YCTPaHEHHSI HeXKENaTeIbHbIX OTKJIOHEHUN

Tpetuii 3Tan (BbICOKHUI YPOBEHb) — MOKA3bIBAE€T C(HOPMUPOBAHHOCTH MOKA3aTENs
KOMIIETCHITH «BJIAJIETh»: (MMETh OIBIT ACATEIHHOCTH): (DOPMUPOBAHUEM U BHIPAKEHUEM
COOCTBEHHOM MO3UIUU M TUYHOCTHO-aKTyallbHOM MpoOiaeMaTuku; GopMyITupOBaHUEM IIENIN U
COJIEpKAaHUEM aKTyaJbHOM MPOOJIIEMATHKH B COOTBETCTBUU C TPEOOBAHUSIMH MPAKTUKU;
pOBeJCHHEM OIEHKH 3(P(EKTUBHOCTH CBOETO 00YyUEHHUS U €T0 KOPPEKITUI

IIpakTnyeckue 3aJaHuA:

1. [Iposenute aHAIN3 CIICHApHEB XO3SIICTBEHHOM JIESITETbHOCTH
MsicorepepadaThIBAIOIIETO NpeANpPUITHS
Hcxonubie nannbie: [1o pe3ynapTraram aHanmsa 4yBCTBUTEIBHOCTH XO3SIMCTBEHHOMN AEATEIBHOCTH
MsicorepepadaThIBalOIIEro MpeanpuaTus Obuin ompeneneHsl (aktopsl pucka rpymm [ u 11,
KOTOpBIE SIBISIIOTCS HamOojee omacHeIMU (Tabiu. 1). KpuTwueckue mepeMeHHBbIE IS KaKIOTO
(hakTOpa pHUCcKa TaKXe MPeACTaBICHBI B TAOIUIIE.

DKcrepTaMu TPeAnpusTUs ObUIM OMpeaesieHbl BO3MOXKHBIE M3MEHEHUs (PaKTOpOB pUCKA
U peanu3aluu TpeX CICHApUEB Pa3BUTHS COOBITHI: ONTUMHCTUYECKOTO, TECCUMUCTHYECKOTO
U HambOomnee BeposAsTHOTO (cM. Tabn. 1). CormacHo (MHAHCOBOW OTYETHOCTH TPEANIPHATHUS
BBIpYYKa OT pealu3aluy MPOAYKIUH (MpuHUMAaeTcsl 6e3 KOCBEHHBIX HaloroB) cocraBuia 9000
TBIC. pPy0., IepeMeHHble 3aTpathl — 6700 ThIC. py0., MocTosiHHBIE 3aTpathl — 1200 ThIC. PYO.,
CTOMMOCTb ChIPbS COCTABISIET 93 % OT MEepEeMEHHBIX 3aTpaT

Tabmuia — MicxomHble TaHHBIC [Tl POBEICHUS aHAJIN3A CLIICHAPHECB

dakTOp pUCKa Kpurnueck Ne [Teccumuctuuec | Onrumuctuuec | HauGoie
ue KPUTHYECK | KHUH CIIEHapHil KW ClieHapun e
nepeMeHH on BEpOSITH
BIC TIEpEMEHH 13171
oi cLeHapu
i
Hennarexecrnocobn | CHmkeHue 1 -10% He n3mensiercs -3%




OCTb KJINEHTOB BBIPYYKHU
oT
peanzanu
u
MPOAYKITU
u
Poct pacxoznoB Ha Poct 2 +50% He uzmensierca | +10%
pekIamy MOCTOSTHH
BIX 3aTpar
3aKyInKa ChIpbsi Poct 3 +10% He n3mensiercs +4%
HEHa/IJIeKAIET0 NEPEMEHH
KayecTBa BIX 3aTpar

2. PykoBOACTBY mpeAmnmpusTHs HEOOXOIMMO NpPUHATH pPEUICHWE B IOJIb3Y OTHOH U3
aJIbTEPHATHUB: CO3/1aBaTh KPYIIHOE IIPOU3BOJCTBO, CO3JaBaTh MaJIO€ MPEANPUATHE WIH NIPOJATh
NaTeHT Ha HOBBIA TPOIYKT IpyromMy CyOBEKTy Xo3siicTBoBaHHs. Pasmep moxona, KOTOPBIH
OpraHu3anys. MOXET HOJIY4YHMTb, 3aBHCUT OT COCTOSIHUS pBIHKA, KOTOpBIH MOXXET OBITh
OJIaronpusATHBIM JIMOO HEONIaronpusTHBIM C BeposTHOCThIO 0,5. Pa3zMepsl oxumaeMoro
(uHaHCOBOrO pe3yjibTaTa BCEX TpeX ajJbTEPHATUB OTpakeHbl B Tabauue. Omnpexnenure
ONTUMAJIbHOE PELICHUE IS IPEATIPUITHS.

Tabnuua — OxxugaeMelil (MHAHCOBBIN pPe3yJbTaT aJbTEPHATUBHBIX PEIICHHUH

No [elicTBue npeanpusaTUs OKuaaeMblii PUHAHCOBBIN PE3yJIbTAT, V. €.
CTpaTeruu bnaronpusrnoe Heb6naronpusitHoe
COCTOSIHME PhIHKA COCTOSIHHE PBIHOK
1 CTpouTensCTBO KPYyITHOTO 200000 -180000
MPEANPUSITHS
2 CrpourenascTBO Majaoro 100000 -20000
TIPS ATPUSITHS
3 [Tponaxa maTeHTa 10000 10000

3. Ompenenute nHaubonee 5GGEKTUBHBIA MNPOEKT W3 AIbTEPHATUBHBIX, HCIIONIb3YS
pa3IUYHbBIE KPUTEPUHU TEOPHUHU UTP.
Hcxonnsie nanupie. Ha MsicokoMOuHaTe Obljia MpOBE/IeHA OLIEHKA XO3SHCTBEHHOIO PHCKa
U OTpeniesieHbl HanboJiee onacHble (DaKTOphl PUCKA, O KOTOPHIM pa3zpaboTaHa Mmporpamma 1o
yHOpaBieHUI0. B COOTBETCTBUM € JaHHOW MPOrpaMMOil MpHU YNPaBICHUU PUCKOM YBEIHUEHUS
IPSIMBIX 3aTpaT CYHIECTBYET JIBa allbTEPHATUBHBIX METOAA YIMPABJICHHS: CaMOCTPaXxOBaHUE W
MPUBIICYCHUE CPEJICTB M3 BHEIIHUX MCTOYHUKOB. PyKOBOJCTBO MpPEANpPHUATHS CTOUT MEpen
BBIOOPOM, KaKOW METO]I YIIPABJIICHUS PUCKOM BhIOpaTh. PaccMOTpEB BO3MOKHOCTH TIPUMEHEHUS
aJbTEPHATUBHBIX METOJOB YIPABICHUS B TpeX BO3MOXHBIX cuTyanmusax 1, 2.1 u 2.2,
CHEIHUAIIMCTBl TPEANPHUATHS PACCUUTATIH CYMMYy TPHUBEICHHBIX 3aTpaT NPEINPHUSTHS TPU
camocTtpaxoBanuu (Ccam) U TOKpHITHH yiiepOa W3 BHEMHMX HCTOYHMKOB (CBH) (Tadm.). B
LEJISIX YIPOIIEHHUS pacueTa 3HAUCHHUS IPUBEICHHBIX 3aTpaT OEpyTCs C OTPULIATEITHHBIM 3HAKOM.
Tabauna — Marpuna npuBeIcHHBIX 3aTpaT AJisi BbIOOpa ciocoO0B CHUKEHHsSI PUCKaA, ThIC. pYO.

Ci I1j
I11 I12.1 I12.2
Ccam -11 -61 -786
CBH 0 -1933 -3518

4. B peruone A ctpaxoBas cymMma 3acTpaxoBaHHBIX 00BbekTOB (S) paBHa 100 TwIC. PYO.,
o0masi cyMMa cTpaxoBbIX BbIIAT (SB) 15 ThIC. py0., BEpOSATHOCTh HACTYIUIEHHUS CTPaxOBOTO
ciaydas (p) 0,05, KOTUYECTBO IUIAHUPYEMBIX 3aKJIIFOYCHHBIX JIOTOBOPOB CTpaxoBaHus (n) 53.
Honst Harpy3ku B ctpaxoBoM tapude (f) paBua 20 %, nons oTYMCICHHUN B rapaHTUHBIE (DOHJIBI
(I'®) u B ponas! npenynpeautenbubix Mepornpusatuil (PIIM) coorBercTBeHHO paBHa 7 % u 3 %.
CrpaxoBasi opraHu3anusi, 3aHUMAOIIAsCs CTpaXOBaHUEM OOBEKTOB B 3TOM PErHOHE, HE UMEET




COOCTBEHHBIX CTATUCTMYECKMX JAHHBIX M HCIOJb3yeT CTAaTUCTHUUECKUE JaHHBIE JApYrou
opranusanuu. Paccumnraiite ctpaxoBoit Tapud.

5. O AByX akuusxX WM3BECTHO, YTO OHM BBINYLIEHBl OJAHUM U TEM K€ IMPEANPHUATHEM.
BepostHOCTE TOrO, 4TO aknus 1 mogHuMercs 3aBTpa B LieHe, paBHa 0,2. BeposTHOCTH TOro, 4TO
o0e akIuu MOJHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. IIpeanonoxkum, 4To U3BECTHO, YTO akIus 1
MIOAHUMETCS B LIEHE 3aBTpa. Uemy paBHA BEPOATHOCTH TOT'0, YTO M aKLKA 2 3aBTpa MMOAHUMETCS B
nexne?

Kimroun

1. Koadpdumument pucka npeanpusitus (R2) pasen 0,8. 3nauenune koddduimenta prucka
npesbimaer Pnec, paBuoe 0,18, cnemoBarenbHO, MpEeNNpuUsITHE HE O0NaTaeT
JIOCTaTOYHBIM 3a1acOM IIPOYHOCTH.

2. Haubonee nenecooOpa3Ho BHIOpAaTh CTPATETHIO CTPOUTENHCTBA MAJIOTO IMPEIIPUSATHS,
TaK Kak IMpU peaqu3aly JaHHOW CTpaTeruu CyOBEKT XO3AWCTBOBAHUS IOJYYUT
HauOONBIINK  OXUAAeMbId (UHAHCOBBIA pe3yabTar. OxumaeMblii  (pUHAHCOBBIH
pe3yabTaT npu peann3anuu ganHoi crpareruu coctaBuT 40000 y. e.

3. [TockonbKy caMOCTpaxoBaHUE SIBISIETCS ONTHMAJLHBIM CIIOCOOOM CHMKEHHS PUCKA 10
AT KPUTEPUSAM, €r0 HaJEKHOCTh CJIEIyeT MPU3HATh JOCTAaTOYHO BBICOKOHM Ui TOTO,
9TOOBI PEKOMEHIOBATh €T0 K MPUMEHECHHIO.

4, Ha ocHOBaHMM MpPOM3BEACHHBIX pacueTOB pa3Mep OpyTToTapuda WIH CTPaxOBOro
Tapuda cTpaxoBiuKa coctaBiasieT 3,39 % oT cTpaxoBOil CYMMEI.
5. BeposTHOCTE TOro, 4TO M aKis 2 3aBTpa MOJHUMETCS B IicHe, paBHa 0,6

YK-2.4 IlpeacraBisier my0JIM4HO pe3yJbTaThl NPOeKTa (WM OTAeJbHOr0 ero 3rama) B
pa3iu4HbIX ¢Qopmax (0TYETOB, CTaTeid, BBICTYIUICHHH Ha HAaYYHO-NPAKTHYECKHX
CeMHHapax U KOH(pepeHUHMAX U NpeLiaraer MyTH ero BHEJAPEHHUS B IPAKTHKY

IlepBblii 3Tan (MOPOroBOii ypoBeHb) — IMOKa3bIBaeT C(GOPMHPOBAHHOCTH MOKa3aTesst
KOMIIETEHIIUM «3HATh»: OCHOBbl MOHHUTOPHMHIA IPOLECCOB PpeaJu3alui IMPOEKTa;
NMoKAa3aTe/id, XapaKTepu3ylollHe YCHEeIIHOCTh TMPOeKTa, IejeBble HHANKATOPbI €ro
peanu3ainum; NpueMsbl, METOAbI M MOPSAI0K OLEHKU PUCKOB IO NMPOEKTY.

TecToBbIe 321aHUA 32AKPBITOr0 THIIA
1. ®u3nyeckue M WPUAHYECKHE JTULA, HEIIOCPEICTBEHHO 32/1eliCTBOBAaHHbIE B IPOEKTE UJIH
YbHM UHTEPECHI MOTYT OBITh 3ATPOHYTHI B X0/1€ BbINOJHEHHUS NMPOEKTa — ITO: (BbIOEpUTE
OJIMH BapHaHT OTBETA)
a) MOTpeOuTeNH, 115 KOTOPBIX MpeAHA3HAYAJICS pPealn3yeMblil IPOEKT
0) 3aKa34MKu, HHBECTOPHI, MEHEXKep MPOEKTa U er0 KOMaH/a
B) YUaCTHHMKH MPOEKTA
T') MEHEKEPhI TPOEKTa
2. MHunuanus npoexra ABJIseTCs CTaANel B pouecce ypaBjieHHUs IPOEKTOM, I10 HTOram
KOTOPOIi: (BHIOEPUTE OJITMH BapUAHT OTBETA)
a) 00BSBIIAETCS OKOHYAHUE BBIITOJIHEHUS TPOEKTa
0) CAaHKLIMOHUPYETCSI HAYaIo MPOEeKTa
B) YTBEP)KJIAETCS YKPYIMHEHHBIN MPOSKTHBIN TUIaH
T) CTaAMsI peanu3aliu MpoeKTa
3. O0bemMbl NPOEKTHBIX Pa0OT U UX COJEpPKaAHHe, COBOKYIIHOCTH TOBAPOB M YCJIYT,
NPOM3BOACTBO (BbINOJHEHNE) KOTOPBIX HEO0X0AMMO 00eCIIeYNTh KaK pe3yabTaT
BbINIOJIHEHH S MPOEKTA — 3TO:(BHIOEPUTE OJIMH BAPUAHT OTBETA)
a) mpeaMeTHas 00JIacTh MPOEKTa
0) HanpaBJICHUS U IPUHIUIIBI Peau3alui IPOEKTa
B) MPUYMHBI, IO KOTOPBIM OBLI CO3/IaH MPOEKT



') METO/bI BHITIOJTHEHHUS TIPOEKTA

4. MeToJ KpUTHYeCKOIo IYTH NMpeAHA3HA4YeH 1JIs1: (BbIOepUTe O/IMH BapUAHT OTBETA)

a) OIpE/IeICHUsI CPOKOB BBIMOJIHEHUS] HEKOTOPBIX MPOIIECCOB MPOEKTa

0) ompeiesieHust BO3MOXKHBIX PUCKOB

B) ONTHMHU3ALMHU B CTOPOHY COKPAIIEHUsI CPOKOB peaTn3aliy MPOeKTa

T') peajn3alny MpoeKTa

5. CTpykTypHasi 1eKOMIO3ULMA MPOEKTA — ITO: (BBIOEPUTE OJIMH BapHAHT OTBETA)

a) HarJIsIHOE U300pakeHUe B BUJIE I'Pa()UKOB U CXEM BCEW MepapXUUECKO CTPYKTYphl paboT
pOeKTa

0) CTpYKTypa OpraHU3aINH U JACJIETUPOBAHHS TOTHOMOYUI KOMaH/IbI, PEaTH3yIOMeH MPOEKT
B) rpad)vK MOCTYMJICHUS U PACXOI0BaHUS HEOOXOAUMBIX JUIs pean3aliy IPOeKTa PecypcoB

T') Hepapxusi cxeM paboT MpoeKTa

Kiroun

1.

2.

3.

4.

(I "R E=-I o) W o~

5.

6. Ilpouumaiime mexkcm u ycmanogume nocjie008ame1bHOCMb.

AHaIM3 M PperyJMpoBaHHMe H3MEHEHUIl B INPOEKT BKJKYACT B ceds CJeAYILLYI0
MOCJIeI0BATEIbHOCTD:

a) TeKYIIYIO OIICHKY H3MCHCHHM B IPOCKTE

0) 0030p 1 aHAINM3 TMHAMHUKH U3MCHCHUH B IIPOCKTE

B) 3aKITIOYUTEIILHBIN OTYET O (PAKTHUCSCKUX U3MEHEHUSIX B IMPOCKTE

') KOPPEKTUPYIOIINE ACHCTBUS

Kirou

| a0rB |

Bropoii 3Tan (MpoABHHYTBIH YPOBEeHb) — IOKa3bIBaeT C(POPMHPOBAHHOCTH IMOKAa3aTeJsi
KOMIIETCHIIMH «YMETb»: BBINOJIHATH MOHHTOPHHI IIPOLECCOB peaJUu3allid IPOEKTA;
onpeae/ATh LeJeBble MOKAa3aTeJd pPealu3aliy NPOeKTa; UHIMKATOPHI €ro YCHelIHOCTH;
BBIAIBJIATH IPHYMHBI OTKJIOHEHHH NPOEKTA 110 CPOKAM, PEeCypcaM M Ka4ecTBY.

3aaHus OTKPHITOrO THNA (BONPOCHI JJIf ONIPOCa):

1. Kakue paxTopbl HEOOX0AUMO YUUTHIBATh B MPOLECCE MPUHATUS PEILICHHS O pean3aluu
WHBECTUIIMOHHOT'O IIpoeKTa’?

2. Kak Ha3pIBaeTCS BPEMEHHOU MPOMEKYTOK MEXAYy HadajJoM pealu3alid U OKOHYaHHEM
rpoexra?

3. Kak Ha3bpIBaeTCs OpraHu3allMOHHAsI CTPYKTYpa yIpPaBICHUs NPOEKTaMH, IPUMEHsAEMas B
opraHru3alnuiax, KOTOPBIC ITOCTOAHHO 3aHUMAIOTCSA peanmauneﬁ OJHOT'O UJIN HECKOJBKHUX
MPOEKTOB?

4. Kak Ha3pIBaeTcs IIPOCKT, 3aKa34YuK KOTOPOro MOXKCET PEIIHUTBCA YBCIWUYHUTH €TI0
OKOHYATEJIbHYI0 CTOUMOCTb 110 CPABHEHUIO C TIEPBOHAYAIBLHOMI?

5. Kaxkue BO3MOKHOCTH JAaeT METO OCBOEHHOI0 00heMa?

Kiroun

WNHdrsmmro, pucKu, aIbTepHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

JKu3HEHHBIN UK IPOEKTa

BceoOriee ynpapieHne MpoeKTaMu

Kpartkocpounsim

ARl el ISl

BLI}IBI/ITB, OTCTACT WJIM OICPCIKACT pcajM3alusad IHIPOCKTa B COOTBECTCTBUU C
Fpaq)I/IKOM, a4 TaKXC IoACYHUTATh I1IICPCPaACXoJ HWJIM OBKOHOMHIO IMPOCKTHOI'O




| 010/KETa

Tpernii 3Tan (BbICOKMII YPOBeHb) — TMOKa3biBaeT C(OPMHPOBAHHOCTH MOKAa3aTeJisi

KOMIIETEHIIUM «BJAJeThb»: HABBIKAMH MOHHMTOPHUHIA NPOLECCOB peaN3aluu MPOEeKTa;

HABBIKAMHU ONpe/ieIeHNsl LeJeBbIX MoKa3aTejleil M0 NPOEKTY; HABBIKAMHM KOHTPOJISI

3¢ PeKTUBHOCTH peau3auum NPoeKTa, pa3padoTKN KOPPEKTUPYIOIIUX MEePONIPUSTHIA.
IIpakTHYeckne 3a1aHUA:

1. UYerBepo paboumx orpabotanu 3a 1 mekamy 256 y-dacoB. 1 pabGoumii mzrotoBmi 118

neTajie Buaa A,

2 pabounii u3rotoBuia 96 neraneii B,

3 pabouwii u3rorosun 32 neraneii C,

4 pabounii 256 netaneii D.

3a 2 ngexany OHU Takxke oTpadoTanu 256 yacos. [Ipon3BOAUTENBHOCTD MEPBHIX TPOUX HE
n3MeHWIach. YeTBepThiid pabounii mpoussen 384 netanu. OnpenenuTe: KaKk yBEIUIUIACh
MIPOU3BOIUTENLHOCTD TPY/Ia BCEil OpHUTrabl.

2. 3a 22 pabouux gHsS MPOINIOTO Mecsla Opurama u3 § 4demoBeK npowsBena 564 meranu
Buga A (Hopma TpynoemkoctH usrorosieHus 0,5 waca), 2118 neraneir Buma B (0,25
gaca), Buga C - 1400 mr. (0,2 gaca), u 959 - D (?). Pabotanu co cTONpOICHTHOM
Npou3BOIUTENbHOCTRIO. [locme sToro Opuragy NOKMHYIM JBa paboTHHKA. 3a
CIICYIOMIYIO TSTHIHEBHYIO pabouyro Hemento Opurana npousBena 140 meraneit A, 508
neranedt B u 355 neraneit C. Onpenenure: Kak U3MEHWIACH IPOU3BOAUTEIBHOCTD TPYa
pabOTHHUKOB B ATy HEJIEIIIO.

3. bpuranoii 3a 21 paboumii neHb nepBoro mecsua OblIM M3rotoBieHsl: 2000 BanoB, npu
HOpPME TpYyI0eMKOCTH u3rotoBieHus 0,25 uvenoBeko-uaca; 1400 mectepeH, pu HOpME
Tpynoemkoctu 0.45 u-u; 1500 xpeliexk peaykropa, mpu Hopme TpyaoeMkoctd 0,3 4-
4;1000 kpoHmTeliHOB, pu HOpMe Tpynoemkoctu 0,1 4-u. Bo BTOpom mecsie Obuta
BHEJI[pEHA HOBasi TEXHOJOTHWsA, MO3BOJSIONIAs IOBBICUTH  IPOU3BOAUTEIILHOCTD
U3rOTOBJICHUS BaloB Ha 25%, W M3rOTOBJIEHUS KphllleK pexykropa Ha 20%. Taxum
00pa3oM, HOPMBI TPYJOEMKOCTH U3MEHWIHNCh. bpurany mokuHyn ofuH paOOTHHUK, HO 3a
20 mHE# BTOpOro Mecsia OblI0 U3roToBiIeHO: BaioB-2500; mectepenok - 1000; kpbImmex
penyktopa - 2000; kpoumTeiiHoB - 1340. Omnpexpenure: Kak H3MEHWIACH
IPOU3BOJUTENLHOCTD TPY/Ia 32 BTOPOM MeCHLI.

4. Bbl cnenuaiucT Mo YyOpaBJICHHUIO, YJ€H KOMaH[bl [0 OpraHU3alMh U MPOBEACHUIO
KaJpOBOT'0 ayJuTa B OJHOM M3 OpraHU3alMi MOTPEOUTETHCKON KOONepaluu, a UMEHHO,
Ha HEOOJIBIIIOM KOHCEPBHOM 3aBOJIE, 3aHUMAIOIIEMCsI TIepepaboTKOM OBOIIIEH 1 PPYKTOB.
Ha mpeanpusitumn paboraer 80 yenoBeKk W3 HUX 25- yNpaBICHIBI U CIEIHUAITUCTHI,
ocTtambHble — pabounme. B mocienHue TOABI  TPEANPHUSATHE CTAlIO  TEPSTh
KOHKYPEHTOCIIOCOOHOCTh H3-3a HEJOCTATOYHOTO KAayecTBa BBITYCKAEMOW MPOAYKLIHMU U
HE BO3MOXHOCTH €€ pealu3aliil Ha HACBHIIIEHHOM TMOJOOHBIMH TOBapaMU pHIHKE.
PykoBosicTBO TIpeAnpUSTHS TPHHSIIO PEHICHHE O IMUPOKOMACIITAOHOM BHYTpPEHHEM
UCCJIEJOBAHUM C 1ENbI0 BBISBICHUS NPUYUH TaKOW CHUTyallUM W OPUIIacuio
CTIEIMAJIUCTOB JIJIsI POBEPKU PA3HBIX HAMPABICHUN NEATETLHOCTH MPEINPUATHS, B TOM
qrclie W IO yIpaBleHUIo mepcoHanoMm. OmnpenenuTe HampaBieHue Bareil paboTsl u
OCJIEN0BATENbHOCTL Bammx nelcTBUN.

5. TlpuBemute apryMeHTHI IPOTUB TOTO, YTOOBI MOTPEOHOCTH B PaOOTHHKAX MOKPHIBATH 32
CYET CBEPXYPOUYHOU pabOTHI.

Kunroun

1. 1 nexaga: 118 + 96 + 32 + 256 = 502 neranu, 2 nexana: 118 + 96 + 32 + 384 =
630 neraneii. [IpousBoaurensHOCTh Opuransl: 1 aexaaa: 502/256 = 1,96 mr./gern.-
yac 2 nekana: 630/256 = 2,46 wr./gen.-yac.

Otger: [Ipou3BoANTENHEHOCTD TPYA BCEH OpHUraapl BO 2 IeKa/ie 0 CPAaBHEHHIO C
1 nexamol yBenuuuiaach Ha 2,46 — 1,96 = 0,5 mT./9en.-4dac.




OO11ee KOJIMYECTBO MPOU3BEAEHHBIX Aetaneil: 564 + 2118 + 1400 + 959 = 5041
mT. [IpousBoaurensHOCTh TpyAa: 5041/8 = 630 mt./guen. Cpennsis HeAeIbHAS
MPOM3BOIUTENHHOCT B 3TOM Mecsie coctaBisiia 630/4 = 157,5 mr./uen. Obuiee
KOJINYECTBO Mpou3BeAEHHBIX neraneit: 140 + 508 + 355 = 1003 mir.
[TpousBonutensHOCTh Tpyaa: 1003/6 = 167 mit./gen.

OTBET: HeNlelIbHAS TPOU3BOIMTEIHFHOCTD TPYIa BO3pocia Ha 9,5 miT./4gen.

1 mecsam;: 2000 + 1400 + 1500 + 1000 = 5900 mt. 2 mecam: 2500 + 1000 + 2000 +
1340 = 6840 mt. Paccunraem tpymosarpatel: 1 mecsi: 2000%0,25 + 1400*0,45 +
1500*0,3 + 1000*0,1 = 1680 wuem.-gac 2 Mecsm: 2500*%0,2 + 1000*0,45 +
2000*0,25 + 1340*0,1 = 1584 wuen.-yac Paccuuraem NPOM3BOAUTEIHLHOCTH
opuranel: 1 mecsi: 5900/1680 = 3,51 mt./uen.-gac 2 nekama: 6840/1584 = 4,32
IIT./9e.-49ac.

OTBeT: MPOU3BOIUTENLHOCTD TPY/Ia BCEH OpUTaibl BO 2 JeKajIe M0 CpaBHEHUIO ¢ 1
Jekanou ypenanumnack Ha 0,81 mT./gen.-gac.

B cdepe ynpaBieHHs mepcoOHAIOM MOXHO BBIJCIHTh HECKOJBKO HANpaBICHUN
JeATEILHOCTH 110 OTIMCAaHHOW B 3a7ade npobieme. [ mpeo1oaeHns: BOSHUKIIETO
KpH3HCa HEOOXOJMMO MPOBECTH JMATHOCTHKY KaJIpOBOrO  IMOTEHIIMAJIA
OpraHM3aluy, pa3pabdOTKy CTpaTeTMH pPEOPraHU3alUi ¥ KaJApPOBBIX IPOTPaMM
HOIJIEPKKH  PEOopraHu3aluy, COKpallleHHe  TepcoHaa, MIOBBIIIICHHE
NPOMU3BOAUTEIBLHOCTH TPYH, pas3pemeHne KOHGIUKTOB. T.K. mpeampustue
HAaXOJIMTCS B CTaJMU Claja MPOM3BOACTBA — BXOJAUT B KPU3UCHYIO (asy, TO
KOH(JIMKTHI Ha 3aBO/ie HEN30EKHBI. B TaHHOM citydae, MOKHO paboTaTh 110 TaKUM
HAaIpaBJICHUSAM, KaK poraius Kajapos: OIpeescHue COOTBETCTBUS COTPYIHUKOB
3aHMMaeMbIM Mo3unMsAM. Ha ocHoOBe (hakTHUeCKHX pe3yJabTaTOB pabdOTHl M
CyOBEKTHBHOTO MHEHHUSI PYKOBOJICTBA BO3MOYKHO BBISIBUTH PAOOTHHKOB, 3aBEIOMO
Hed((EKTUBHBIX Ha JAHHBIX JIOJDKHOCTAX. [lanee, pyKOBOACTBO pelaeT, yBOIUTh
0c000 He 3(h(HEKTUBHBIX COTPYAHUKOB, OOYUUTh UX JHOO OCTaBHTH HAa MPEKHEM
MecTe C TIOHIDKCHHEM B JIOJDKHOCTH/ Ha TOW JK€ JOJDKHOCTH. B03MOXKHO,
CHELUANNCTBl W YIPAaBJICHIBl BIAJCIOT YCTapeBIIUMH 3HAaHUSIMU TIO CBOCH
CrenuaIbHOCTH. B TakoM cirydae, 3aBOjy MOKET NOMOYb NPHHATHE PEIICHUS O
HAIpaBJICHUU OMNpE/ICICHHBIX Pa0OTHUKOB Ha oOyueHue. Ha ocHOBe AaHHBIX O
HanOoiee TPYAHBIX W TIEPCIEKTHBHBIX JUIS PAa3BUTHS JAHHOTO COTPYAHHUKA
obmactsax mpu ycinoBuM S(G(GEKTUBHOCTH Ui paboTomarens, HpUHUMAETCs
peLIeHHe O HApaBJICHUU COTPYAHUKA Ha TIepeoOyUdeHHE.

CBepxypouHasi paboTa: mepeyToMiIeHHE, BBI3BAHHOE TMOCTOSHHOW CBEPXYpPOUYHOU
paboToii, MPUBOAUT K XPOHUYECKOMY CTPECCY M PAa3BUTHUIO MCUXOJIOTMYECKUX U
UHBIX 3a0osieBaHuil. CBepxypouHytro paboty coriacHo TK P® neobxoaumo
OIJIaYMBATh B MOJITOPA — JIBA pa3a BBIIIE, YeM OOBIUHYIO (B 3aBUCUMOCTH OT BHUJA
paboThI). HCIIONB30BAaHME YCIYI TPYAOBBIX areHTCTB: areHTCTBA HE 3HAIOT B
JTOJDKHOW Mepe crneuuuky NpeanpusTus M JOBOJbCTBYIOTCS KPUTEPUSIMH,
BBIAHHBIMH caMOi opraHu3aiueil. Takum o0pa3oM, OHU MOTYy TPOMYCTUTh Ha
co0OeceZloBaHNE YENIOBEKa, KOTOPBIA HE MOAXOAUT MPEINPUITHIO, YTO 3aHUMAET
BpeMsl PyKOBOAMTEINS, INOO HA000OPOT, OTKA3aThCS OT YEIOBEKA, KOTOPHIH XOTS U
HE MOJMAJAeT Mo KPUTEPUH, BbIIaHHbIE OpraHu3alreil, HO KakK pa3 SBIJISETCS TEM
CHELMATUCTOM, KOTOPBIH HY)XEH Mpeanpuaruio. lcnoiap3oBaHWE BpPEMEHHBIX
pPaOOTHHUKOB: 3aHMMAET BpeMs Ha HalM, OOy4YeHHE COTPYAHHKOB crenuduke
JIEATENIbHOCTA ~UMEHHO OJTOM  OpraHu3anuu. YemoBeK KaKoe-TO  BpeMs
aJanTUPyeTcs K HOBOMY MECTY paloOThl, MOCJIE Yero HaJJ0OHOCTh MPEANPUSITUS B
HEM OTHajaer. ITo cTpecc g paboTHMKAa M HEyA0OCTBO MJIsi CaMoro
IPETPUSITHSL.




YK-3.1 PaspabarpiBaeT KOMAaHAHYI0 CTPATerHI0 MO pPadore KONJICKTHBA YYMTbIBasi
HHTEpechbl, O0COOCHHOCTM TMOBeJeHMs] M MHeHHsI (BKJIKWYAs KPUTHYECKHE) Jaed ¢
KOTOpPbIMHM paloTaeTr / B3aHMOJEHCTBYeT, B T.4. NOCPEACTBOM KOPPEKTHPOBKH CBOHX
AecTBUil.

IlepBblii 3Tanm (MOPOroBO YPOBEHb) — MOKa3biBaeT CHOPMHUPOBAHHOCTH MNOKA3aTeJs
KOMIIETEHIIUH «3HATh»: CIIOCOOBbI M MEeTO/IbI YIIPABJIEHHS MEPCOHAIOM

TecToBbIe 32 1aHUA 3aKPBITOr0 THIIA

1. YnpasiieHue mepcoHaIOM — 3T0: (BEIOEpUTE OJMH BapUaHT OTBETA)
a) JIeATENBHOCTh OpTraHW3allud, HampaBlieHHas Ha JS((EKTHBHOE HCHOIB30BaHUE JIIOMEH
(mepcoHana) nyst JOCTHXKEHUS 1IeJIel OpraHu3auu
0) MHOTOACMEKTHBIN Tporiecc, OT A3P(HEKTHBHOCTH KOTOPOTO 3aBHCHUT YCIEIIHAS JIEATEIHHOCTh
m000T0 CyOBeKTa BEACHUS X035 HCTBA
B) IEJICYCTPEMJICHHASI IeITeIbHOCTh PYKOBOJIUTENEH BCEX YPOBHEH YIIPABICHUS OpraHU3allud U
PabOTHUKOB CTPYKTYPHBIX HOJpa3AeieHUI CUCTEMBI YIIPABIICHUS IEPCOHAIIOM
I') cUCTeMHas paboTa ¢ IepCOHAIOM

2. CocraBisiionige CHCTeMbl YNpPaBJeHHS MePCOHANOM: (BbIOCpUTE OJMH BapHaHT

OTBETA)

a) KaJapoBas MOJIUTHKA, TOJ00p MepcoHaia, pacCTaHOBKa KaJIpoB, OLIEHKa MepcoHasna, o0yuyeHue
nepcoHana
0) KaapoBas MOJUTHKA, OO0 MepcoHaNa, CTUIIL PYKOBOJICTBA, OIEHKA MEepcoHana, 00ydeHue
nepcoHana
B) KaJpoBas MOJIUTHUKA, aTTECTAl[Ms KaJpOB, pACCTAHOBKA KaJpPOB, OLIEHKA MepcoHaa, o0yuyeHue
nepcoHana
I') KaJpoBas MOJUTHKA, MOAOOP MEepcoHajaa, CaMOMEHEPKMEHT, OIleHKa MepcoHana, o0ydeHue
nepcoHana
MeToasb! ynpaBiieHHsi IEPCOHAJIOM: (BEIOEPHUTE OJIMH BAPHAHT OTBETA)
a) aIMUHUCTPATUBHBIC, DKOHOMUYECKHUE, COITUATBHO-TICUXOJIOTUYECKUE
0) aAMUHHCTPATUBHBIC, JKOHOMUIECCKHUE, IICUXOJIOTUICCKHE
B) a/IMUHUCTPATHUBHBIE, SKOHOMHYECKHE, COLIUATIbHBIC
T') aIMUHUCTPATUBHBIC, SKOHOMUYICCKHUE, COITUATBHO-TICHXOJIOTHICCKUE, IEMOKPATHICCKUE

4. O0mue (pyHKIMHU ynpaBJjeHus: (BbIOEpUTE OJIMH BApUAHT OTBETA)
a) IJIaHUPOBAHUE, OpPTraHU3aINs, PETYJIUPOBAHNE, KOHTPOJb, KOMMYHHUKAIIHS
0) ITaHUPOBaHKE, OPTaHU3AIMS, PETYIHPOBAHUE, KOHTPOJIb, KOMMYHHUKAIUS, MOTHBAIIUS
B) IUTAHWPOBAHKE, OPTAHHU3AIIHSI, HOPMHUPOBAHHUE, KOHTPOJIb, KOMMYHHKAIIHS, MOTHBAITUS
T') IJIaHUPOBAHUE, PETYIUPOBAHKUE, KOHTPOJIb, KOMMYHHUKAIIHSI, MOTHBAIIHS
5. Ilepconau - 3710 : (BbIOEpUTE OJIMH MPABUIILHBIN OTBETA)
a) JUYHBIA COCTaB OpraHMU3alMM, BKIIOYAIONIMN BCEX HAEMHBIX pAaOOTHUKOB, a Takke
paboTaronx COOCTBEHHUKOB M COBJIAJIEITHIIEB
0) COIManbHO-9’KOHOMHMYECKAasi KaTeropusi, BHIPAKAOIIAsl COLMATBHYIO OOIIHOCTh PaOOTHUKOB
KOHKPETHOTO TIPEATIPUATHS
B) BeCh JIMYHBIM CcOCTaB pPabOTHUKOB (BKJIIOYAs MOCTOSHHBIX M BPEMEHHBIX), COCTOSIIUX C
OpraHu3aIfel KaK IOPUINISCKUAM JIUIIOM B OTHOIICHUSX, PETYJIMPYEMBIX JOTOBOPOM O HaliMe
r) paboumne U CiyKallue OpraHu3aiuu
Kintoun

1.
2.
3.
4
5
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6. Ilpouumaitme mexcm u yCmanosume nocie006amenbHoCms.
Ykaxkure 1O0CJHAeA0BATEJbHOCTL JACHCTBHII MO0 AHAJIM3Y M PeryJUPOBAHMIO
KOMMYHUKAIUI NPHU BbINOJHEHNH MTPOEKTA.

a) aHanu3 GYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIMI 11OCIIE BHECEHUSI HEOOXOMMBIX

U3MEHEHUN

0) aHaTM3 3aIIPOCOB HA BHECEHHNE M3MEHEHUN

B) aHaiu3 cOOEB M HapyILIEHU pu 00ecreueHNH YYaCTHUKOB IPOEKTa HE0OX0AUMOH
uHpopmanyen

r) UHGOPMUPOBAHNE YYACTHUKOB O BHECEHHBIX H3MEHEHHIX

Kooy

|Ba6r

Bropoii 3Ttan (MIpoABHHYTHI YpPOBeHb) — NMOKa3biBaeT C()OPMHPOBAHHOCTH MOKAa3aTeJssi
KOMIIETCHIIUH «YMEeThb»: Pa3padarTbiBaTh KOMAHAHYI0 CTPATErHI0 MO Padore KOJICKTHBA
YUYUTBHIBasi HHTEpPeChbl, 0COOCHHOCTH MOBe/ICHUSI U MHEeHHs (BKJII0Yasi KPUTHYECKHUeE) JI01eH,
¢ KOTOpPbIMH padoTaeTr / B3aMMOJEHCTBYET, B T.4. MOCPEJACTBOM KOPPEKTHPOBKH CBOMX

NeucTBH

3ajaHus OTKPHITOro TUINA (BONPOCHI JJIf1 ONIPOCa):

1. OxapaxTtepusyiTe HaeKHBIA NIPU3HAK YCIIEIIHBIX KOMaH].

2. Kak

Ha3bIBAOTCA I[GﬁCTBHSI, KOTOPBIE HaIpaBJICHbBI Ha IIOBBIIICHHUE  YPOBHIA

3¢ (HEeKTUBHOCTH pabOThI COTPYAHUKOB IS TOCTHKEHUS ONPeIeIEHHON 1enn?
3. UTto Takoe CTpaTEernyecKoe yrnpapIeHUE epCoHaIoM?

4. llepeunciure NpU3HAKU OTKPBITON KaApOBOW MOJIUTUKH.

5. llepeuncnure BHEIIHNE NCTOYHUKHN IPUBJIEYECHHS IEPCOHAA.

Kimroun

1.

HaI[e)KHI)IM IMPU3HAKOM YCIICIONHBIX KOMAaHI ABJIACTCA CHOCO6, Inpu ImomMouu
KOTOpOro YJICHBI KOMaH/bI caMu BBI6I/IpaIOT 00513aHHOCTHU H  poJy,
COOTBCTCTBYIOIIHUEC JIMYHOCTHBIM Ka4CCTBaM MU CIIOCOOHOCTSIM.

®opMHUpOBaHHE KOMaHIbI

Crparernyeckoe yNpapl€HHE MEPCOHAIIOM 3TO YIPaBJIEHHUE, KOTOPOE, ONUPAsICh
Ha YEJIOBEUECKHH TOTEHIMAJI, OPUEHTHPYET OpraHu3alnuio (MpeanpusiTue) Ha
ruOKoe peryaupoBaHUE CBOETO TMOBEACHHUS MMl JOCTHXKEHUS KOHKYPEHTHBIX
MPEUMYILECTB HA PHIHKE M LIEJIEH B JOJTOCPOYHOM MEPHOJIE

PazpaboTka HOBOro INTATHOTO pACHUCAHUA, JOJDKHOCTHBIX MHCTPYKIHH,
BHYTPEHHUX JOKYMEHTOB U MpaBWJ, 1MOAOOp MEepCOHaa MOJ KOHKPETHbIE BUIbI
paOoT, ajanTanMs IepcoHaja, pa3pabOTKa HOBBIX IMPHUHLUIOB  OLCHKH
KaHAUJIATOB M paloT, MOBBIIICHHE KBATH()UKANN CIICIIHATTUCTOB U MEHEIKEPOB,
pegopMupoBaHUE CTPYKTYPHBIX MOApa3AeleHU, MJIaHUPOBaHUE MOTPEOHOCTH B
NepcoHaje Mo HeOOXOMUMBIM (IePHUIUTHBIM) TpodeccusM; aKTHBHAS TOJIUTHKA
IpUBJIEYEHUs TPO(HEeCCHOHAIOB

HedopmanbHbiii mouck, yueOHbIE 3aBeACHHUS, AOYEPHUE NPEINPUATUS, CIUCKU
0KUJAHUs, TOCYAapCTBEHHBIE LIEHTPBI 3aHIATOCTH, YACTHBIE ar€HTCTBA 110 HAWMY,
CaMOCTOSTEIbHBIN TOUCK

Tperuii 3Tanm (BBICOKHII YPOBE€Hb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIMHU «BJIAeTh»: METOAAMH HAYYHO-UCCJIeI0BATEIbCKOM AeATeJTbHOCTH

1.

HpaKanecm/le 3aJaHuA:

Bw1r HEmaBHO paboTaeTe HayadIbHUKOM OTAENa MPEeAnpuaTHs (Ha 3Ty JAOKHOCTH

HepeluIu U3 Ipyroi opranusanun). Eme He Bce Bac 3HatoT. Jlo 0o0eieHHOTrO NepephiBa JIBa yaca.
Wns no xopunopy, Bbl BUIUTE TpeX paOOTHUKOB BAIIETO OTAEJNa, KOTOPBIE O YEM-TO OKHUBJIEHHO




OeceayloT M He oOpalaloT Ha Bac BHMMaHus. BosBpamasce uepe3 20 MHUHYT, BUAMTE Ty K€
kapTtuHy. Kakoe BbI IpumeTe penrenue?

2. Bam HenocpeicTBeHHBIN HAYaJIbHUK, MUHYS Bac, 1a€T CPOYHOE 3aJJaHUE BalleMy
MIOAYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBIIOJIHEHUEM JPYrOro OTBETCTBEHHOIO 3aJaHus. Bel u
Balll HAYAJIbHUK CUMTAETe CBOM 33Jaud HEOTIOXKHBIMU. IIpuMurte Hanbosee mpuemiemoe ais
BAC YIIPABJICHUYECKOE PELICHUS.

3. Me:xny AByMs BalllUMU TOJYMHEHHBIMH BO3HUK KOH(IMKT, KOTOPHII MEIIaeT UM
ycnentHo padortats. Kaknpiit 3 HUX B OTAEIBHOCTH oOparaics K BaM ¢ MPOChOOH, YTOOBI BBI
pazobpanuch W mojAepkKanu ero mno3unuio. l[lpumuTe Hambonee mnpuemiieMoe [UIsi Bac
YIPaBJICHUYECKOE PEIICHUSI.

4. Bam npenocraBieHa BO3MOXKHOCTb BbIOpaTh cebe 3amecturens. ECTb HeCKOIBKO
KaHauaatyp. IlpereHeHTs! oTanyaoTes ey oMM KaueCTBaMu.

- IEpBbI CTPEMUTCS MpPEXKAE BCEr0 K TOMY, 4TOObl HalaJuTh JOOpO’KeNaTesbHbIE
TOBApHUIIIECKUE OTHOILICHUS B KOJUIEKTUBE, CO3/1aTh HA paboTe aTMoc(epy B3aUMHOIO JOBEPUS U
JPY’KECKOr0 pacIlOJIOKEHUs], MPeINoYuTaeT Hu30erarb KOH(UIMKTOB, HE BCEMM IOHHUMAeTcs
IIPaBUWJIBHO.

- BTOpPOM 4acTo B MHTEpecax Jiesla UJeT Ha 00OCTpEeHHE OTHOUIEHUH «HECMOTPS Ha JIMLAY,
OTJIMYAETCS NOBBILIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 32 ITOPYUYEHHOE JIENO.

- TpeTHil npeanoynTaeT padoTarh CTPOro MO MpaBUIaM, BCEra aKKypaTeH B BbIIOJIHEHUH
CBOUX JIOJDKHOCTHBIX 00sI3aHHOCTEH, TpeOOBaTEeH K MO TYMHEHHBIM.

- UYEeTBEpPTHI OTIMYACTCA HANOPHUCTOCTBIO, JIMYHON 3aMHTEPECOBAHHOCTHIO B paboTe,
COCPEOTOYEH Ha JOCTHKEHMM CBOEH LENM, BCErja CTPEMHTCS JOBECTH €0 10 KOHLA, He
npugaer OOJBIIOTO 3HAYEHUS BO3MOXHBIM OCJIOXHEHHSM BO B3aUMOOTHOIIEHUSX C
MIOTYMHEHHBIMHU.

Kakoii u3 npeTeH1eHTOB, Ha Balll B3I, HauboJee MOoAXOoAIas KaHAUJaTypa Ha JTaHHYIO
BaKaHTHYIO JOJKHOCTb?

5. K coBpeMeHHBIM PYKOBOJIUTEISM MPEIBSBIAIOT MOBBIICHHbIE TPeOOBAaHUS, TaK KaK Ha
HUX BO3JI0’KEHA KOJIOCCANIbHAs OTBETCTBEHHOCTh. Kakumu KauecTBaMu JOJDKEH o001a1aTh
PYKOBOJIUTEIB, YTOOBI YCIIEIIHO YIPaBIATh COTpyAHNKaMu. [lepeuncnute nmpopeccuoHaabHble 1
JUYHBIE KPUTEPUH COBPEMEHHOr0 pyKoBoauTens. HyXHbI elie yciaoBus, B TAKOM BHJIE€ 3TO HE
MIPaKTUYECKOE 3aJaHHE.

Kimroun

I. CHayaja NOUHTEPECYIOCh, O YE€M MJET pPa3roBOp, IIOTOM MPEACTaBUTECH U
CIpPOIILY, HET JIM Y HUX KaKuX-IHO0O0 mpereH3ud K aamuHuctpanuu. Ilocie 3toro
IPEJUIOKY ITPOMTH B 0TI Ha pabouee MecTo;

2. He otpunas 3amaduy HayanpHUKa, Oyqy CTPOTO MPUICPKHUBATHCS JOJDKHOCTHOM
CyOOpaMHAIMK, TPEUIOKY HOAYMHEHHOMY OTJIOKUTH BBIMIOJHEHHE TEKYyIIeH
pabOTHI.

3. [Ipexae Bcero JMYHO CleAyeT MOMBITAThCS pa300paThbcs B MOTUBAX KOH(IIUKTA U
HAWTH OIPUEMIIEMBIH ISl 000MX CIIOCO0 MPUMHUPEHUSL.

4. [IpetenneHT, KOTOphIii paboTaeT CTPOro MO MpaBUiaM, BCEr/a akKypaTeH B
BBITIOJIHEHUH  CBOMX  JIOJDKHOCTHBIX  OOsI3aHHOCTEW,  TpeOoBaTelieH K
MOTYMHEHHBIM.

3. [TpodeccnonanpHbIe KauecTBa PyKOBOAUTEINS: BRICOKHI YPOBEHb 00pa30BaHMs,
KOMIIETEHTHOCTh B CBOEH cepe MesTEIbHOCTH, OTBIT pa0OThI; 3Py IUIHUS, IIUPOTA
B3I, I0B, 0a30BBIC 3HAHUS CMEXHBIX IPOQecCHii M oTpaciel MpoOru3BOACTBA;




YMCHHUC HAXOAUTH U TIPUMCHATH HAa NPAKTHUKE HOBBLIC MCTObI pa6OTbI;
CHOCOOHOCTH K CAMOCOBEPIIICHCTBOBAHHIO, CTPEMIICHHE K MOJTYYSHHIO HOBBIX
3HAHUU U OIIbITAa;, KPUTUYCCKOC BOCIIPUATHUEC, YMCHUC NICPCOCMBICIINBATL HOBLIC
(hakTopHI.

JIM9HOCTHBIE Ka4ecTBa PYKOBOJUTENS: acKBaTHAS CAMOOIICHKA; BRICOKHE
aMOUIINH, 1IEJICyCTPEMIICHHOCTD; PEIIUTEIHbHOCTh U HACTOMYUBOCTH;
YPaBHOBELICHHOCTb, BBIIEPKKA M CTPECCOYCTONUNBOCTh; KOMMYHHKA0EIbHOCTbD,
TaKTUYHOCTh M YBAKCHUE K IMOTYMHEHHBIM; TPEOOBaTEIILHOCTh; HOBATOPCTBO H
KpPEaTUBHOCTb.

YK-3.2 Ilpumensier 3¢ eKTHUBHBIE CTHJIHM PYKOBOJACTBA KOMAHION /WIS JOCTHKEHHUSI
NOCTABJEHHOH WeJHM B T.4. pa3padarbiBasi MePONPUSTUS MO JHYHOCTHOMY,
o0pa3oBaTeIbHOMY U NPO(ecCHOHAIBHOMY POCTY
IlepBbIii 3Tan (NMOpPOroBoil ypoBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEeHIIUH «3HATb»: CTWJIH PYKOBOACTBAa KOMAaH/Oii.
TecToBbIe 3a1aHUA 32AKPBITOr0 THIIA
1. Pa3HOBHIHOCTH CTHJISA YHIpaBjeHusi: ( BRIOEpUTE OJMH BapUaHT OTBETA)
a) IeMOKPAaTUUYECKHi1; aBTOPUTAPHBIH; JTMOEpaTbHBIN, CMEIIaHHbIN
0) aBTOpUTAPHBIIL; CMEIIAHHBIN
B) THOEpaIbHBIN, TEMOKPATHUECKUM
I') CMEIIaHHbIH, aBTOPUTAPHBIHN, IEeMOKPaTUYECKHIA
2. Jlo3yHT 1eMOKPATHYECKOI0 CTHJISI ypaBjeHus (BbIOEpUTE OJMH BapUAHT OTBETA)
a) OyJeM Bce periath BMecTe
0) *1y BKJIaJ U HHUIMATHBY CO CTOPOHBI O TYMHEHHBIX
B) KOJUJIEra — 3TO MapTHEP, WIH TOT, KTO BO3bMET BCE Ha cels
r) Oyaem aenath TO, YTO MPUKAKET HAYaTIbCTBO
3. CHHOHHMM «aBTOPUTAPHOMY» CTHJIIO (BBIOCpUTE OJIMH BapUaHT OTBETA)
a) TUPEKTUBHBIN
0) KoJIerHalbHbIHI
B) (hOpMaJIbHBIN
I') aHApXUYECKHUH
4. JInubGepajbHbIii CTHIb PYKOBOACTBA: (BEIOCPUTE OJIMH BapUAHT OTBETA)
a) MOTUBUPYET MMOJYMHEHHBIX HA TI0JIOTBOPHYIO paboTy
0) ctumyupyeT mpodecCHOHABHBINA POCT, CTOCOOCTBYET MPHUOOPETEHUIO OMIBITA U TBOPUYECKUX
YMEHHI
B) HETaTUBHO BOCTIPUHUMAETCS ONIBITHBIMU PaOOTHUKAMHU
I') HE MOXKET MOJIEPKaTh JJOJAT0€ BpeMsl TPOU3BOAUTEIILHOCTD TPY/I.
5. Yto HE xapakTepHo 1/is1 aBTOPUTAPHOIO CTUJIA (BHIOEPUTE OJJMH BapUaHT OTBETA)
a) 3((EKTUBHOCTh U CBOEBPEMEHHOCTD
0) BO3MOKHOCTb pOCTa MPOGeCCHOHATN3MA Yy HEOTIBITHBIX PAOOTHHUKOB
B) OOJIbIIIast BEPOSITHOCTD MIPUHSATHUS BEPHOTO PELICHHUS
T') CIIOCOOCTBYET MPO(EeCCHOHATTEHOMY POCTY BCEX paOOTHUKOB
Kitrouu:

1.
2.
3.
4.
5.

o | e

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue
Ctuiib  ympaBlieHHsST COBPEMEHHOTO PYKOBOIUTENS MPEAONpPEeaesieTcs] OCOOCHHOCTSIMU
B3aUMOJICCTBUSL PYKOBOAMUTENS C KOJUJIEKTUBOM U HWHIUMBUIYaIbHO-IICUXOJIOTHUYECKUMU




0COOCHHOCTSAMHM JTUYHOCTHU PYKOBOOUTCIIA. CooTHecHTe HpC,Z[CTaBHCHHBIP'I CTWJIb YHpPaBJICHUA C
COOTBECTCTBYIOIIMMHU XapPaKTCPUCTHKAMU CTUJIA YIIPABJICHUSA PYKOBOAUTEIIA

Cruiib yopaBiaeHUs XapaKkTepuCTHKa CTHJIS YIIPaBICHUS
1. JleMokpaTudeckuil | a) pa3IMuHble KOMOMHAIIMHY TPUBEICHHBIX CTHJICH PYKOBOJICTBA
2. ABTOpHUTAPHBIN 0) KJIFOYEBBIC pEIICHUs TPUHUMAIOTCS BMECTE ¢ KOMaH 101

nyTéM obcy:xenus. [locnennee cioBo octaéres 3a
PYKOBOJIUTENIEM, HO OH IIPUCITYIIMBAETCS K MHEHUIO
OOJIBIIMHCTBA U IEUCTBYET B HHTEpecax KoMaH ibl. COTpyIHUK
MOJKET CaM YCTaHABJIMBATh CPOKH BBIIOJIHEHHUS 33734 U
KOppPEKTHpOBaTh X. MOTHUBAIM 3€Ch Yallle TO3UTUBHAS: 32
XOPOIIYIO paboOTy COTPYAHUKOB XBAJIAT, BBIIIJIAUUBAIOT IPEMUU
U TIOBBIIIAIOT

3. JInbGepanbHbIii B) pellieHUs] IPUHUMAET PyKOBOJIUTENb, JIETaeT 3TO OBICTPO U HE
00CYXJ1aeT C MOAYMHEHHBIMU. COTPYJHHUKU 3/I€Ch BBICTYHAIOT
TOJILKO B POJIM UCIIOJIHUTENIEH, a B KaU€CTBE MOTHBALIMM Yalle
BCEI0 MPUMEHSIOT BHICOKUE 3apIUIAThl U HAKa3aHUsI: BHITOBOP OT
HAYaJIbCTBA, IITPad UIU YBOJIbHEHHE

4. CMmenaHHbIN T') B KOMaH/Ie paBHOIPaBUE, COTPYIHUKN CaMU CTaBsT cebe
3aJlauy U ONPEEISIIOT CPOKU. PykoBouTens cpokycHpoBaH Ha
CTPaTEeruyecKoM IUIaHUPOBAHUH, HAMPABIISET KOMAHTY.

B 1100011 MOMEHT COTPYIHUKU MOT'YT OOpaTUTHCS K
PYKOBOJUTEIIIO 3a COBETOM, KaK K KOy4y WM HacTaBHUKY. [Ipu
a0epaabHOM CTUIIE PYKOBOJCTBA KAXKAbIH YI€H KOMaHIbI
OLIYLIAET CBOIO MPUYACTHOCTb K CO3/IaHHIO YEr0-TO HOBOIO,
peanu3yer CBOM MOTEHLMA, YIOBIETBOPSIET NOTPEOHOCTH.

1) yIIpaBJIeHEeIl Y€TKO CTaBUT 3a]1a4uH, ONPEICISICT MMyTH UX
pEIICHUs U CPOKH BBIMIOTHEHUS, AeIETHPOBaHUE 3a/1a4 BHYTPU
KOMaH/Ibl, COTPY/IHUKH HE UMEIOT MIpaBa rojioca, HO U HE HECYT
OTBETCTBEHHOCTH 3a PE3yJibTarT.

Karou
1 2 3 4
0 B r a

Bropoii 3Tan (MpPOABMHYTHI YPOBEHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTHL IOKAa3aTesst
KOMIIETEHIIUH «YMETb»: peliaTh CUTYallHOHHbIE 321a4H PA3JIMYHOr0 THUIA.
3aaHus OTKPHITOrO THUINA (BONPOCHI JJIf ONIPOCa):

OxapakTepu3yuTe HaIe)KHBIN MPU3HAK YCIEIIHBIX KOMAHI.

Uro npencrasisieT coboil nmpouecc GopMupoBaHust KOMaH IbI?

Jaiite onpeneseHne NOHATHS «CTPATETHYECKOE YIIPABICHUE TIEPCOHATIOM.
HazoBure cocraBistone OTKpbITON KaApOBOW OJIUTUKNA?

Ilepeuncnure BHEIIHUE HCTOYHUKH ITPUBJICYEHUS IIEPCOHATIA.

Kiroun

Nk W=

1. HanexHpIM TPU3HAKOM YCHENIHBIX KOMaHJ SBISETCS CIOCO0, MpU TOMOITH
KOTOPOTO  YJIEHB KOMaHABl CaMHd BBIOMPAIOT OOS3aHHOCTH W  POIIH,
COOTBETCTBYIOIINE IMYHOCTHBIM KaYECTBAM M CITOCOOHOCTSIM.

2. dopMUpOBaHUE KOMAH]IBI — 3TO JIEUCTBUSI, KOTOPbIE HAMPABJICHBI HA MOBBIIICHHUE
ypoBHS 3((HEKTUBHOCTU PAOOTHI COTPYIHUKOB AJI JOCTHKEHHS OINpeneaEHHON
LIEJIH.



https://practicum.yandex.ru/blog/kto-takoy-mentor-i-zachem-on-nuzhen/

3. Crpaterndyeckoe ymnpaBi€HHE IEPCOHAJIOM 3TO — TaKOE€ YIpaBJIEHHE, KOTOPOE,
ONMPAsICh HA  YEJIOBEYECKUMH  MOTEHLUHAN, OPUEHTUPYET  OpraHU3aLMI0
(mpenmpusATHe) HAa THUOKOE PETyIUPOBAaHHE CBOETO IMOBENEHUS ISl TOCTHUIKECHUS
KOHKYPEHTHBIX IPEUMYILECTB Ha PbIHKE M LEJIeH B JOJTOCPOYHOM IEPHOJIE.
Crparernyeckoe yrpaBlieHHE SBISETCS BaXKHEHIIUM (PAKTOPOM YCHEIIHOTO
BbDKHMBAHMSI B KOHKYPEHTHOM 60pb0e Ha phIHKE TOBAPOB U YCIYT.

4. Pa3paboTky HOBOro INTATHOTO pacHMCaHUSA, JOJDKHOCTHBIX HHCTPYKLUH,
BHYTPCHHUX JOKYMEHTOB W IPaBHJI, MOJ00p TMEpPCOHANA MO/ KOHKPETHBIC BHIIBI
pabor, ajanTanmMs TEpcoHana, pa3padOTKa HOBBIX MPHHLUIOB  OICHKH
KaHJMJIATOB ¥ paloT, MOBBINICHHE KBATH(DUKALINU CIICIHATTUCTOB U MEHEIKEPOB,
peopMUpOBaHUE CTPYKTYPHBIX MOApa3IAeNeHU, MJIaHUPOBaHUE MOTPEOHOCTH B
MepCoHaNIe TI0 HEOOXOIUMBIM (IeUIMTHBIM) TTpodeccusiM; aKTHBHAS TMOJIUTHKA
MPUBJICUYCHHS PO(DHECCHOHATIOB

5. Hedopmanbubiii mouck, ydeOHbIE 3aBEACHUSA, AOYEPHUE HPEANPUATHS, CIUCKU
0’KHMJIaHUSI, TOCYJIAPCTBEHHBIE IIEHTPHI 3aHATOCTH, YACTHBIE ar€HTCTBA MO HalMYy,
CaMOCTOSITEJIbHBII MOUCK

Tpernii 3Tan (BBICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHUPOBAHHOCTH MOKAa3aTes sl
KOMIIETEHIIUN «BJIAJETh»: MeTOJaM IJIAHMPOBAHMS KOJHYECTBEHHON W KaveCTBEHHOM
NOTPeOHOCTH B NePCOHAJIe; CII0co0aMHu pa3padOoTKH KOMAaH/IHOM CTpaTerum.

IIpakTyeckue 3agaHus:

1. TlopexomeHayeTe M BBl BHEIPUTh KOMIIETEHTHOCTHBIM TOIXOJ B yIpaBICHHUE
YeJIOBEYECKUMH PECypcaMu B LI€JIOM U, B YACTHOCTH, MCIIOJIb30BaTh €ro Ha 3Tale OLIEHKHU Mpu
MPUBJICYCHUH HOBBIX COTPYIHUKOB? OOOCHYHTE CBOM OTBET.

2. CocraBbTe OIEpAaTUBHBIA TUIaH pabOTHl C MEPCOHAJIOM B OpTaHU3AIMH, TIE BB
paboTaeTe WU MPOXOAUTE MPAKTUKY
3. Ompenenute NPUOPUTETHOCTh 3a/ad, HAMEUEHHBIX PYKOBOAMTEIEM K IPUHATHIO

PELICHH TIO IeJIETUPOBAHUIO MTOJTHOMOYHH.

4. IlpencraBbTe cebe cUTyalMio, IPU KOTOPOH B KOJUIEKTHUBE, KOTOPhIM BbI pykoBoauTe,
ecTb He(OpMaJbHBIA JHICP, KOTOPBHIM OJHO3HAYHO IBITACTCS KOHKYypUpoBaTh ¢ Bamu 3a
BiausHue. Banm nelicteus?

5. Cdopmupyiite, Ha Bam B3rasa, HaubOosee SPQPEKTHUBHBIA CTUIb PYKOBOACTBA
COBPEMEHHOI'0 PYKOBOAUTENA. BpiaennTe 0CHOBHbIE (DYHKIIMHM PYKOBOJCTBA, TEXHOJIOTMYECKHE
aCIEKThI, METO/Ibl MOTHBALMH [IE€PCOHANIA, TyTH NPUHATHUS YIIPABICHYECKUX PELICHUI U TIpaBuUia
CIIy’K€OHOI'0 ITUKETA.

Kuoun

. | OmHUM W3 COBPEMEHHBIX IIyTE€H COBEpLICHCTBOBAHUS CUCTEMBI  YIPABJICHUS
YEeJIOBEYECKUMU pecypcaMH BO BCeX KIIOUEBBIX OM3HEC-TIPOLIECCAaX, BKIIOUAs
IIPUBJICYCHUE NIEPCOHAIIA, SIBJISIETCA KOMIIETEHTHOCTHBIN MOAX0A. KoMIeTeHTHOCTHBII
MOJIXOJ AaKTHBHO MHCIIOJIB3YE€TCd BO MHOTHX YCIEUIHbIX opraHuzanusax. Ceromss
OpraHu3alMi CYMTAIOT, YTO MEPCOHAJ KaK CTPaTeTMYeCKUi aKTHB JOJDKEH o0najarh
IIPEXKJE BCEr0 KOMIIETEHTHOCTBI) — 3HAHMSMU, HABBIKAMH U MOJEISMH ITOBEICHUS,
HEOOXOIUMBIMU Ui 3(Q(PEKTUBHOTO BBIMOJHEHUS pPabOThl MO TMPUHATHIM B
OpraHu3aluy CTaHJapTaM JEATEIBHOCTU. SIOIpOM KOMIIETEHTHOCTHOTO IOJAXOJa
ABJISIETCA MOJI€Ib KOMIIETEHIIMI KaK HA0Op KIIFOYEBBIX XapaKTEPUCTHUK, TPEOYyEeMbIX IS
YCIICITHOTO BBIMIOJIHEHUSI pa0OThl B TOH WJIM HMHOW JOKHOCTH. VIMEHHO mMO3TOMY
BHE/IPEHHE KOMIIETEHTHOCTHOTO IOJAXO0Ja B IPOLECC OIEHKM KaHIUAATOB OyJer
€MHCTBEHHO IIPABUJILHBIM PELICHUEM B JAHHON CUTYALIMH.

2. Cxema p33pa6OTKI/I OIICPATHBHOI'O IIJIaHA C IMMCPCOHAJIOM BKIIOYACT CICAYIOIIHC 3TAIlbI:




- cOop MHpOpMAIUH O TIEPCOHATIE;

- OIIGHKA BO3MOXXHOCTH PEajT3aliy IeJTH KaJPOBOTO IJIAHUPOBAHUS;
- IUTAHUPOBAHKE MOTPEOHOCTH B MIEPCOHAJIC,

- INTAHUPOBAHUE OOYUCHUS;

- IUTAHUPOBAHKE JCJIOBOM Kaphephl,

- IUTAaHUPOBaHKE OE30MTACHOCTH MIEPCOHAA;

- IUTAHUPOBAHKE PACXOJIOB Ha MEPCOHAI;

- peryJsipHOE MPOBEJICHUE KOHTPOJIS M OIICHKH MTEPCOHATIa

3. | 1. PaboTy TOJIbKO HaJ JEHCTBUTEILHO BAXKHBIMU H HEOOXOIUMBIMH 33/Ia4aMH.

2. Pemrenne 3a7a4 B COOTBETCTBUM C MX CIOKHOCTBIO.

3. JlocTrKeHusl HAUTY4YIIUM 00pa30oM MOCTaBJICHHBIX 1IeJIEH B YCIOBUSIX CIIOKUBIIUXCS
00CTOSTEILCTB.

4. VckimoueHne 3a7a4, KOTOPbIE MOT'YT OBITh BBIIOJHEHEI JPYTUMH HUCIIOJHUTSIISIMU.

4. | HeobxonuMo nmpoaHamu3upoBaTh CUTYAIUIO U MTOHSTh, TOYEMY TaK MPOUCXoauT. EcTh
HECKOJIBKO BBIXOJIOB: MPHBIICYb HE(POPMATBLHOTO JIUJEpa Ha CBOIO CTOPOHY, AaB EMY
KaKOW-TO 3JIeMeHT (hOpMajbHOTO JUAEPCTBA, YCHIIUTh CBOE BIUSHUE WIN
JTMCKPEAUTUPOBATH HE(HOPMAILHOTO JIHAEpa (YTO HE OUEHB MOPAJOYHO, HO YACTO

3¢ (HeKTUBHO), OLIEHUTH TPYIIOBYIO TUHAMUKY U MPOBECTH MEPECTAHOBKU B OT/IEJIE UITU
opranuzanuu. Taxke BO3MOXEH aHAJIN3 MOTUBAIIMH HE(OPMAIILHOTO JIUEepa U
BO3/ICIICTBHE HAa KaAKNE-TO MOTUBATOPHI, KOTOPBIE HE ObUIH yI0BIETBOPEHBI K
HACTOSIIIIEMY MOMEHTY, YTOOBI HEUTPAJIM30BATh €TI0 CTPEMJICHHUE IOMHUHUPOBATh

5. | Ctunp ynpaBieHHS — 3TO COBOKYITHOCTh METOJIOB, CIIOCOOOB, IPHEMOB BO3JICHCTBUS
PYKOBOAUTEIS HA MOAYUHEHHBIX JUIsSl JOCTHXKEHUS 1iesier opranu3anuu. OH onpenenser
XapakTep B3aWMMOOTHOIICHUH MEXIYy PYKOBOJMUTENEM U TNOJYUHEHHBIMHU. CTHIIb
yIOpaBieHUs BJIMSET HAa MOTHUBAIMIO TIEPCOHAJNIA, YTO CKAa3bIBAaCTCS Ha pe3yJbTaTax
paboThl. ['paMOTHBIN OO0 CTHIIS TTO3BOJISET CO31aTh Y(PPEKTUBHYIO KOPITOPATUBHYO
KYyJBTYpy — CHUCTEMYy LIEHHOCTEH, HOpPM IOBEJICHUS B KOMMNaHUU. [Ipy BHITOTHEHUN
TBOPYECKHUX, HHHOBAIMOHHBIX TMPOEKTOB J(P(EKTUBEH JIEMOKPATHUYECKUHA IOIXO/I,
MO3BOJISIIOIIUNA TPOSIBUTh HMHUIIMATUBY U CAMOCTOSITENIBHOCTh MOAYMHEHHBIX. [Ipu
BBITIOJITHCHHH KPYMHBIX JOJTOCPOYHBIX MPOCKTOB, TPEOYIOIIUX CIIAKEHHOCTH OOJIBIITUX
TPYII, TaKXe ONTUMAJEH JIEMOKPAaTUYECKUM CTWIb yOpaBieHus. B nUMHaAMUYHBIX
chepax ¢ OBICTpOH CMEHOW 3aJa4 YMECTeH JHMOepadbHBI TMOAXOMA, JAFOIIHI
OIIEPATUBHOCTH B IIPHHSITHHU PSHICHUI.

VYK-3.3 IlpeaBuaut pe3yjbTarbl (NMOCJEICTBUSI) KAK JHUYHBIX, TAK U KOJJIEKTUBHBIX
aeiicTBU 00/1a1a HABBIKAMM MPEOJ0JIEHUs] BO3HUKAKIIMX B KOMaHAe Pa3HOIJIACHIA,
CIOPOB U KOH(JIMKTOB HA OCHOBE Y4eTa HHTEPEeCOB BCEX CTOPOH.

IlepBblii 3Tan (MOPOroBOil ypOBeHb) — MNOKa3biBaeT C(POPMHUPOBAHHOCTH MOKA3aTeJsd
KOMIETEHIIHH «3HATh»: BBl KOH()JIMKTOB M CTPECCOB.

TecToBbIe 32 1aHUA 3aAKPBITOr0 THIA
1. K 3TanamM KoH(JIUKTA OTHOCSTCS: (BRIOSPUTE OJIMH BapUAHT OTBETA)
a) MpeAKOH(DIMKTHAS CUTYAINST; OTKPBITHIA KOHMIUKT C HHIUICHTOM, dCKANIaIus U
3aBepIleHUE; MOCICKOHMDINKTHBIN TepHO.T
0) BOBHUKHOBEHUE IPOTUBOPEUHIA, ITAI MOMBITOK CHIKCHUS HATIPSDKEHHOCTH, HapacTaHUE
NPOTHBOPEYHIA, pa3perieHrne KOHPINKTa
B) MHIIMJICHT, dCKAJIAIUsl, IPUMUPCHHE
T') COTJIACOBAHUE, aanTaIMsl, HHIIHICHT
2. Crparerusi KOH()NINKTHOT0 NOBEIeHHs, KOTOpas COCTOMT B OTKa3e OT y4acTusi B
KOH(JINKTe ¢ COXpaHeHHeM HMEIOIINXCsl MPOTHBOPeunii? (BbIOCpHUTE OJJH BAPHAHT OTBETA)
a) u3beranue
0) IeHoHcaIus




B) MeIUaIs

') KOMIIPOMHCC

3. IlpoTnBopevHsi Me:K1y PABHBIMH 110 NOJI0KEHUIO CyObEKTaAMH — 3TO KOH()IMKT:
(BpIOEpUTE O/IMH BapHaHT OTBETA)

a) TOPU30HTAIILHBIN

0) MEXTpYMIOBOi

B) MOJUTHYECKUN

T') 9)KOHOMHYECKH I

4. Kpusuc B KOHQJIMKTOJOTUM MPeEACTABIsIET c000ii: (BEIOEpUTE OJJMH BapUAHT OTBETA)
a) TOUKY CTENeHH HapacTaHUs OCTPOTHI KOH(IIUKTA, IPU JOCTUKEHUH KOTOPOI CUTYyaIs
KapJIMHAJILHO MEHSETCSl B CTOPOHY OTCTYIUIEHUS JIMOO MPUMEHEHUS CUIIBI

0) cocTOsIHUE SMOIMOHATILHON pa3psiAKu

B) HEAJICKBaTHYIO SMOIIMOHAIBHYIO PEAKIINIO Ha KOH(MIMKTOT€HHBIN (haKTop

I') HEpEeIlIEHHbIE TPOOIEMbI

5. IleperoBopsbl Kak cnocod pa3pelieHusi KOH(INKTA NpPeACTaBJISIOT c000ii: (BbIOepUTE
OJIMH BapHaHT OTBETA)

a) oOpalleHne 3a TOMOIIbIO TPEThEe CTOPOHBI

0) 00s3aTeNnbCTBA, TaHHbBIE YUaCTHUKAMU KOH(IMKTA, 10 BOCCTAHOBJIEHNIO MUPHBIX OTHOILLIEHUI
B) BBIABIKEHHE CBOMX TPeOOBaHUN KaXJI0M U3 CTOPOH C OJTHOBPEMEHHOM FOTOBHOCTBIO K
KOMIIPOMUCCY

') KOMIIPOMHUCC

Kiroun:

1.
2.
3.
4.
3.

W (o (|

6. IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

[Tpouecc o3HaKoMIIEHUS, MPUCTIOCOOIEHUS! paOOTHUKOB K CO/IEPKAHUIO U YCIIOBUSAM TPYAOBOI
JIesATEIbHOCTH, a TAK)KE K COLIMANIbHOM cpenie opranu3anuu. COOTHECUTE pa3/ielbl MPOrpaMMbl U
BOIIPOCKI pa3aciia, C KOTOPBIMH 3HAKOMSAT HOBHYKA IIPU MPUECMEC Ha BAKAHTHYIO JOJIXKHOCTDH

Pasoenvi npocpammul Bonpoc pazoena, c Komopviym 3HAKOMAM HOBUYKA
1. Obmee mpencrasienue | a) Cmyxba OblTa, NUTaHWSA, TPaBWIA IaPKOBKHU
00 opraHu3aiuu aBTOMOOWIISL U T.JI.

2. [TonuTtuka opranu3anuu | 6) YcioBus TepeMelnieHus, MPOJABMKCHUS, KapbepHBIN
pocCT, HUCIBITAaHWS, IpaBUda BHYTPEHHETO pacCIIOpsIKa,
JOJKHOCTHAsT MHCTPYKIIMSI, OLICHKHU BBITIOJIHEHUSI paboThI,
KaHaJlbl KOMMYHUKAIIWy U T. /.

3. OxpaHna Tpyna u B) [IpenynpexeHre o BO3MOKHBIX yIpo3ax Ha

TEXHHKa OE30I1aCHOCTH IIPOU3BO/ICTBE, IIPaBUiIa OXPaHbl TPyJa, CAHUTAPHOHN U
N0’KapHOM 6€3011aCHOCTH U T.[1.

4.0OTHOLIEHNUS B r) [IpuHIMIBI KaIpOBOM MOTUTHKH U TIOAOOpa IepcoHaa,

OpraHu3aIu HarpasjIeHHas po(ecCHOHaIbHON MOATOTOBKU U

MOBBIMICHUS KBATU(PUKAIIUH, TIPABUIIA TTOTH30BAHS
CpeICTBaMU CBSI3H, MPAaBHUJIa OXPaHbl MPOo(dEeCCHOHATBLHOMN
(KoMMepUecKOi) TalHbBI U IOKYMEHTAIIUH

5. Yciyru n) Llenu, 3amauu, TpaauIuu, HOPMBI, CTAaHIAPTHI,
MPOIYKIMSI ¥ IOTPEOUTEIH, BUIBI IEATEIIbHOCTH,
OpraHM3alMOHHAs CTPYKTYypa, HHPOpMaIHs O
PYKOBOJICTBE




1.

3anummte B TaOIUIly BRIOpaHHBIE OYKBBI MO COOTBETCTBYIOIMUMH I paMu

1 2 3 4 5

I r B 3] a

Bropoii 3Tan (MpoaABUHYTHII yPOBEeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH IMOKA3ATEJIs
KOMIIETEHIIUHM «YMeTb»: HeHTPAJIN30BaTh CTPecChl M yPeryJupoBaTh KOHQJIMKTHI
3aaHus OTKPHITOrO THUINA (BONMPOCHI JJIS1 OIPOCca):
1. IlpuBeauTe K1accupuKaNO KOHGIMKTOB B OPraHU3AIHH.
2. HazoBuTe 3alIMTHBIE MEXaHU3MbI THMYHOCTH OT KOH(IJIUKTOB.
3.Yro mpencrapmnseT co0oii yrnpasieHue KOHPIUKTaMuU?
4. lepeuncianTe METOMBI YIIPaBICHUS KOHMINKTAMU.
5. JlaitTe onpejeneHue moHATUs - CTpecc?

Knroun:

1. [To KOMMYHUKAaTUBHOI HANIPaBICHHOCTH: TOPU30HTAIbHBIEC; BEPTUKAIBHBIC U
CMCIIaHHBIC
[To npuurHe BOZHUKHOBEHUS: 00BEKTUBHBIE U CyOBEKTUBHEIC; JI€JIOBbIC, TUYHBIE
H OMOIHWOHAJIBHBIC; COMUAJIbHO-TPYAOBBIC U BJIACTHBIC
[To cocTaBy KOH(MDIMKTYIOIIHUX CTOPOH:

MCKIIMYHOCTHBIC, BHYTPUTPYIIIIOBBIC, MCKTPYIIIIOBBIC
[To pyHKIMOHAIBHON 3HAYMMOCTH: TIOJOXKHUTEIbHBIE U OTPUIIATENILHBIE;
KOHCTPYKTUBHEIE U NIECTPYKTUBHBIE, TBOPUYECKUE U Pa3pyLIUTEIIbHEIE
[To macmTaby MpoAOKUTENBHOCTH: O0IIIKE U JIOKaJIbHBIE; OJTHOPA30BhIE U
NCPMAHCHTHBIC, KPATKOBPCMCHHBIC U 3aTAXHBIC
2. * BBITECHEHHUE;
* palMoHaU3aIMsl - TIO3HABATENIbHOE NPpeo0pa3oBaHue KOH(IIUKTA;
* MMPOEKITHSI.

3. Vipasnenne KOHQIMKTAMH - LEJICHANPaBICHHOE JEWCTBUE IO YCTPAaHEHUIO
(MMHMMHM3AIMKA) TPUYHH, KOTOPHIE MOPOAMIU KOH(MIUKT, WIH Ha KOPPEKIIHIO
MOBCACHHUSA YYaCTHUKOB KOH(bJ'II/IKTa.

4. BHYTpUJIMYHOCTHBIE, CTPYKTYPHbIE, MEAKJIMUYHOCTHBIE; MIEPETOBOPHI.
5. Ctpecc - KOMIUIEKC (U3MYECKHUX U TICUXOJOTHMUECKHX pPEaKIMi 4YelOBEeKa Ha
CTUMYJIBI WJIM CTPECCOPHI B OKpYyXkaromiei oocranoBke. COCTOSIHUE CTpecca MOKET
OBITh BBI3BAHO COBOKYITHOCTHIO (DPU3MUECKUX M IICHXOJOTHYECKHX (PaKTOPOB -
CTPECCOPOB.
Tperuii 3Tanm (BBICOKHII YPOBE€Hb) — MOKa3biBaeT C(POPMHPOBAHHOCTH IOKA3ATeJIs

KOMIIETEHIIUM «BJIAETb»: METOAAMM HeHTPaIM3alHMU CTPEcCOB U YperyJupoBaHUSA
KOH(JINKTOB
IIpakTH4YeckHe 3a1aHUA:

CoTpyAHHMK TIOCTOSIHHO YKJIOHSIETCS OT OTBETCTBEHHOCTH, IIEpECIpallliBaeT O TOM, Kak
BBINOJIHATh TEKYILIYI0 paboTy, HO B MTOI€ BCE JE€JaeT BeCbMa HCHOJIHUTENbHO. COTpyIHMK
paboTaeT B KOMIAHMM OKOJO moiyrozaa. Yem iTa curyanus MOXeT ObITh BbI3BaHA? Bamm
JOeUcTBUS?

B KkpynHO! KOMIIAaHUU CJIOKWIACH TaKash CUTYallHs: PErMOHAIBHBIN OTAEN MPOJAXK JIUTEIbHOE
BpeMs Haxoqwics B oduce, OTAEICHHOM OT JApyrux otaenoB. Otnen  0oublIoH,
npoeCCUOHATBHO CUJIbHBIM, C OYEHb OIBITHBIM pPYKOBOAMTENEM. B KakOH-TO MOMEHT
PYKOBOJICTBOM BCEH KOMIIAHMHU OBLIO NPHUHATO PEIIEHHE O CIUSHUM U IMEPEMELICHUU BCEX




otaenoB B obmmit opuc. BosHuk koHGuukT. Omnpenenute UCTHUHHBIE W MHHMBbIE TO3UIMH
CTOPOH U IPEJIOKHUTE IMTyTH PEIICHUs KOH(DINKTA.

[IpencraBbre cebde, uTo K BaM B mogunHeHUe NPUXOAUT YeJIOBEK, pabOTaBIIMKA paHee Ha TaKon
&Ke JOJDKHOCTH, Kak y Bac. UeM MoxkeT ObITh BBI3BaH Takoil mepexo] M KakoBbl OynyT Bamm
necTBus?

Oaun Bam nogYvHEHHBI 1O OHIMOKe, CBS3aHHOM C HEJOCTATOYHBIM OIBITOM, YITYCTHII
KPYNHYIO CHENIKy. Jpyroil aHaJlOrMYHyH CHAEIKY 3aKI4WI, IpU 3TOM BOCHOJIb30BAJICA
MPEJIOKEHHBIM TOCTABIIMKOM BO3HarpaxkiaeHuem cebe juyHo. B mepBoMm ciydae KoMmaHus
YIIyCTHJIa CYIIECTBEHHYIO BBITOY, BO BTOPOM — IOJIyYHJIa 3HAUUTENIbHYIO NPHOBLTE. ONMuUImTe
Bamy peaknuro u 1elicTBHs B IEPBOM M BO BTOPOU CUTYaIUU.

VY coTpyaHMKa, paHee JaBaBILEro OTIMYHBIE PE3yJbTaTbl, Pe3KO CHU3WIACH IPPEKTUBHOCTD
paboThl, Tpu 3TOM (GOpMaTbHO OH BBITIOJHIET BCE CBOM O0s3aHHOCTH. YeM MoxKeT OBbITh
BbI3BaHA TaKasi CUTyalus U KakoBbl OynyT Bamm neiictus?
Kiroun:

1. [TomoOHast cuTyanus dYaiie BCEro CBsi3aHA C TE€M, YTO COTPYAHUK IMEPECTPaXOBHIBACTCS
WM W3-32 HETaTHMBHOTO OMbITa MPOSBICHUS WHUIIMATHBBI B MPOLUIOM (dTO HAAO
BBISICHUTD M JaTh MOHSTh, KaK BBl OTHOCUTECh K MHUITMATUBE U CAaMOCTOSITEILHOCTH ), UJIU
M3-3a HEYBEPEHHOCTH B CBOeW KBalu(duKanuu (€cid OHa JOCTaTO4YHA, TO ATO HAIO
OOBSICHUTH), WU H3-3a 3aHIKEHHOW CaMOOIICHKH (TOrJa COTPYIHWKA HAA0 OOIbIie
XBaJUTh). B mo00oM cityuae meHTMOTHBOM Oeceibl MOXKET CTaTh cleayroniee: « Thl oueHb
XOpOIIIO BBHIMONHSCIIL CBOK paboTy. S BmKy, 4To Ha TeOS MOMXKHO TOJOKUTHCS.
XoTenoch OBl TOMBKO 1aTh T€OE BO3MOXKHOCTH MPOSIBUTH OOJIBIIE CAMOCTOSTEILHOCTH. S
3HAaI0, YTO HE BE3JIe U HE BCErJla MHUIMATHBA MooIIpsieTcs. Y Hac 3To Tak. J[aBaii ¢ ToOoit
JOTOBOpUMCST  (JIanbllie BBl OTOBApMBaeTe, B KaKUX CHUTYalldsX BBl OXKHJIAeTe
CaMOCTOSITEJIbBHOCTU M KOTla COTPYJHUK JOJIKEH COBETOBaThCs ¢ BaMu). KctaTu, nmeii B
BUIYy, J10Oble BONpPOCH, TBOE€ OOy4YeHHE M POCT s TOTOB 0OCYyXJaTh, HO
CaMOCTOSTEIHLHOCTh — OCHOBHOM 3aJIOT IMEPCIECKTHUBLI PA3BUTHS B HAIlICH KOMIIAHUIDY

2. | Cxopee Bcero, B mpolecce oOCyxneHus oObeauHeHuss B oOmeM oduce OymayT
NOAMCHATBHCA pPCAaJIbHBIC W MHHMBIC TTO3WUIIUH. AprMeHTaHI/Iﬂ GYILGT CBOJUTHCA K
TEPPUTOPHUSIM, TEXHUKE, CBSI3U C KIMEHTAMH, SKOHOMHUH M TOMY IOJOOHBIM acIEKTaM C
00enx CTOpOH, TOT/Ia KaK OCHOBAa — BOMPOC KOHTPOJISL U CTENIEHU CAaMOCTOSITENIbHOCTU. B
JTaHHOM ciy4ae 00e CTOPOHBI NPUMEPHO OJWHAKOBO CHIJIBHBI B CBOHMX TO3HIUSX U HE
MOTYT TO3BOJHTH cebe OKa3bplBaTh CHIbHOE AaBieHue. llosTomMy mny4mumit myth —
OTKPBITO OOO3HAYHThH IMO3UIMH CTOPOH M HAWTH KOMIIPOMHCCHOE DPEIICHHE, OTOBOPUB
CTENEHb CaMOCTOSITEILHOCTH PETHOHAIBHOTO OTJIENA, MPOLEAYPbl U (OPMbI KOHTPOJIS.
Bo3MOXkHO, HMMeEeT CMBICI KaKMM-TO 00pa3oM OroBOPHUTH IIOBBIIIEHHE CTaTyca
pEruoHaIbHOrO OTHENA U €ro PyKOBOAMUTENIS KaK KOMIICHCALMIO 3a YACTUYHYIO yTpaTy
CaMOCTOSITEIIbHOCTH.

3. | CKJIOHHOCTbH K aHAJIHU3Y, BEPCHOHHOCTbD, CKIIOHHOCTh K OOBUHUTEILHOUN MO3HUIIMH, HABBIKU
MPaKTUYECKOT0 MEHeKMeHTa. Hambonee MpaBWIIBHBIM MOXHO CUUTATh TOAXOM, IPH
KOTOPOM KaHIUAAT HA30BET KaK IMOJIOKUTEIbHBIC MPUYHMHBI Mepexo/a (YeIoBeK UACT B
0oJiee M3BECTHYIO KOMITAaHHIO, Ha O0Jiee MHTEPECHYIO IO COJAEPXKAHUI0 paboTy), Tak U
OTpHIIATENbHBIC (HE CIIPABUIICS, HE MOXET OBITh PYKOBOJMTEIIEM), a TAK)KE HEUTpaIIbHbIC
(cemeiiHbie OOCTOSITENIBCTBA, 3aKphITHE KOMIaHWM). VIMEHHO TakoW moaxoa OoJibIe
BCETr0 MOAXOAUT JUIsl B3BEIICHHOTO M YETKOT'O aHalu3a U rPaMOTHOTO MEHEKMeHTa. B
3aBHCUMOCTH OT TpPHUYHH Tiepexoaa OyAeT CTPOUThCS MOJENb CHTYallMOHHOTO
PYKOBOJCTBA.

4. | YecTHOCTP M 4YeTKas pPACCTAHOBKA IPUOPUTETOB B OTHOLICHWH HEAOMYCTUMOCTH
COMHUTENBHBIX JEHCTBUH COTPYyIHUKOB. CTENEHb MXECTKOCTH IpPH OIIEHKE OIIUOKH,
CKJIOHHOCTb M YyMeHue oOyudaTh mnepcoHan. besycnoBHo, ecnu Bam Ou3HEC U
KOpIOpaTUBHAsI KyJIbTypa OpPUEHTUPOBAaHbI Ha YECTHOCTb U IOPSIOYHOCTb, TO BTOPOI
COTPYAHMK JOCTOMH Haka3aHus. B mepBoM e ciyyae BCE 3aBUCHT OT CTENEHU




KECTKOCTH MEHEDKMEHTa, HO TJaBHOC — HAYYHTh JNAaHHOTO COTPYIHUKA U IPYTHX,
yTOOBI B OYIyIIEM TaKUX CUTyaIlui He OBLIO MUIM OBLJIO MEHBIIIE.

5. CTI/IJIB 1 HaBBIKM MCHC/I’)KMCHTA, BepCI/IOHHOCTb MBbBIIIJICHHUA, CKIOHHOCTD K
OOBHHUTEIBHON MO3HUIKH. BaxkHO, YTOOBI KaHIUAAT BBIICIUI CICTYIOITUE TPYTIIIBI
(hakTopoB:
e 0OBCKTHUBHBIC, PHIHOYHBIC WJIH TPOIYKTOBBIC,
L4 CY6T:€KTI/IBHBIG, CBSI3BAHHBIC C MOTI/IBaI_[I/IeI\/’I;
e CyOBCKTHBHBIC, CBSA3aHHBIC C KBATU(UKAITUCH;
L4 CY6T:€KTI/IBHBIG, CBSI3aHHBIC C JINYHBIMU O6CTO$IT€JILCTBaMI/I;
¢  00BEKTHBHEIE, CBA3aHHLIE ¢ 0OCTAHOBKOM B KOMIAHUH UJINA CTHIEM
MCHCIP)KMCHTA. TaK)KC O4YCHb BaXXHO, ‘ITO6LI OCHOBHasd YCTaHOBKa 6]:1.]'[21 HC Ha
MOMCK BUHOBATHIX, & HA PEILICHUE CIOKUBIIEHCS CUTyalluu. A BOT TO, B KAKOU
CTEIEHU JOJKHBI YYUTBIBATHCS HHTEPECHI COTPYAHUKA, 3aBUCUT OT Bamieit
KOPIIOPATUBHOM KYJIbTYPHI M OIXO0AA.

YK-3.4 Ilnanupyer KOMaHIAHYI0 padoTy, pacnpenessieT MNOPY4YeHHsl, JdeJierHpyeT
NMOJIHOMOYMS U YIIPABJISET YIeHAMH KOMAH/bI.

IlepBbIii 3Tan (MOPOroBoii ypoBeHb) — MNOKa3bIBaeT C(HPOPMHUPOBAHHOCTHL IOKAa3aTeJssi
KOMIIETEHIIUH «3HATH»: CIIOCOOBI AeJIerHipOBaHMS IOJTHOMOYM I
TecToBbIe 321aHNA 32AKPBITOr0 THIIA
1.YTo Takoe nmpeacTaBIIsieT ieleripoBaHue MOJHOMO4YMIA: (BbIOEpUTE OJIMH BApUAHT OTBETA)
a) rnepejaaya 3a1a4 pyKOBOJAUTENS TOAUYNHEHHBIM
0) onpenenenue GyHKIUI yIpaBIeHUS TOTYHHECHHBIM
B) aBTOPH3ALIUS JAHHBIX MOJYMHEHHBIX
T') onpe/esieHre TOJTHOMOYHM
2. PykoBoauTe/ib, MMEIOLINI JOCTATOYHBINH 00beM BJIACTH, YTOObI HABSI3LIBATH CBOIO BOJIIO
UCIOJIHUTENAM: (BbIOEpUTE OJIMH BapUAHT OTBETA)
a) aBTOKPaTUYHBIM PyKOBOJUTEID
0) IeMOKpPATUIHBIA PYKOBOJIUTEIb
B) TUOEpaIbHBIN PyKOBOAUTEINb
') KOHCYJIbTaTUBHBIA PYKOBOAUTEIh
3. IpuzHak 3(p(peKTUBHOIO J1eJIerHPOBAHNS MOJTHOMOYMIi: (BRIOEPUTE OJTUH BapUaHT OTBETA)
a) HeOJIaronpusTHHIEC YCIOBUS /7S I€TIETUPOBAHUS B KOJUIEKTHBE
0) GmaronpusITHbIE YCIOBHS JUIs A€TETUPOBAHMS B KOJIJICKTHBE
B) JINOEpaIbHBINA CTHIIb PYKOBOJCTBA
I') IEMOKPAaTUYECKUI CTUIIb PYKOBOJICTBA
4. Heocsizaemasi JIM4HAsI COOCTBEHHOCTh: MPOAYKT HHTEJJIEKTYAJIbHOI 1eITeJIbHOCTH,
KOTOPBIii nposiBageTcs B 3P eKTe HCNOIb30BAHNA B PA3JIHYHBIX c(epax KU3HU
o0mecTBa: (BpIOCpUTE OJIMH BapUAHT OTBETA)
a) HeMaTepHajabHast COOCTBEHHOCTh
0) UHTEIJIEKTyabHasi COOCTBEHHOCTH
B) paIMOYacCTOTHBIN pecypc
') MaTepuaibHass COOCTBEHHOCTh
5.IpusHak 3(p(peKTHUBHOTO /IeJIerHPOBAHNS MOJTHOMOYMIA: (BBIOEpUTE OJTMH BapUAHT OTBETA)
a) BHUMaHUE K COTPYJIHUKAM
0) OTCYTCTBUE BHUMAHWUSI K COTPYIHUKAM
B) JINOEpaIbHbINA CTHIIb PYKOBOJCTBA
I') IEMOKPAaTUYECKUI CTUIIb PYKOBOJICTBA
Kiroun:

1. a

2. a




|

0

5. a

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue onpeoeieHuil 6 ooaacmu
YRpaeneHus nepPCoHaAOM

Cuctema ymnpasienuss mnepcoHamom (CYII) momoraer KOHTPOIMPOBATH BCE MPOIECCHI,
CBsA3aHHbIE C coTpyAHMKamu. OHa TO3BONET PYKOBOJUTENSAM YIpouiarb padoTy
NIOJJpa3/ICIICHUH, TOBBIIIATH OOIIYI0 MPOAYKTUBHOCT. YTOOBI ONTUMHU3UPOBATH 3TH MPOLETYPHI
HEOOXOJMMO YYUTHIBATh OCHOBHBIC MOHSTHUS B CUCTEME ympaBieHus nepconasoMm. CooTHecuTe
MMPUBCACHHBIC OIMMPECACIICHUS C XapaKTCPHUCTUKaAMU MHOHATHUYU B CUCTEME yhpaBJICHUA IIEPCOHAIIOM

Omnpenenenue XapakTepHUCTHKA IOHATUHI B CUCTEME YIPBIICHHS IEPCOHATIPM

1 | Ilepconan a) 9TOo chepbl  TEepecedeHHs ~ B3aMMOOTHOIICHUH 00BEKTa U
CyOBeKTa YIIpaBJICHUS MTEPCOHATIOM TIO OnpeIeTICHHBIM
kputepusiM.  KpurepussMu  MOTyT  SABJISTBCSA:  KaJpOBBIA,
HOPMAaTUBHO-METOAUYECKUM, JIETIONIPOU3BOICTBEHHBIN,
OpraHU3alMOHHBIM, nH(})OPMAITMOHHBIH, MaTepHatbHO-
TEXHUYECKUMN

2 | Kagpmr 0) KampoBBIM COCTaB TMpeANpUATHS (OpraHU3AWH), WIHA
COBOKYITHOCTh COTPYJHHUKOB, CTPEMSIIUXCS K JOCTHKCHHUIO
ONpeIETIEHHbIX IETIEN.

3 | [Ipeamer B) COBOKYNHOCTb BC€X pPAOOTHMKOB NPEANPUSITHS, 3aHATBIX
yIpaBJeHUs TPYAOBOW JEATEIBHOCTbIO, a TAKXKe COCTOSAIIMX Ha OayaHce
[IEPCOHAIOM (BXOISAMMX B INTAaTHBIH COCTaB); COBOKYIHOCTh TPYJOBBIX

pECypcoB, KOTOPbIE HAXOATCS B PACHOPSHKEHUU MPEAIPUSATHS.

4 | Ilponecc I) 3TO COBOKYIIHOCTb  IIPMEMOB, METOJAOB, TEXHOJOTUMI
yIpaBJIeHUs OpraHu3aIuu paboTHI C IEPCOHAJIOM. OcobenHnoctu
[IEPCOHAIOM pa3BUTHS CUCTEMBI YIIPABJICHUS IIEPCOHAIOM, €€  pOollb B

OPraHU3aIMOHHON. CUCTEME OTPEICIISIIOT  XapaKTePUCTUKU €€
OCHOBHBIX (haKTOpPOB: 00BEKTa U CYOBEKTA, IIEJICH.

5 | Cucrema 1) 5T0 paboTa MO CO3JAaHUI0 U TOJJIEpPKaHUIO YPPEeKTUBHOMN
YIpaBJICHUS KOMAaH/IBI JIUISl pEIICHUS TIOCTABIICHHBIX OM3HEC-3a/1a4.
IEPCOHATIOM

€) JeATeIbHOCTh OpraHu3allii, CBs3aHHAas C HalMOM
COTPYJIHUKOB, HX OOy4YEeHHEM, yJep:KaHHEM, MOTHBAaIIUEH,
BBITJIATAMHU BO3HArpaXJAeHUW u pa3ButueM. Kak mpaBuio,
TakKUMHU QYHKIUSIMH B KOMIIAHMM HAJEJSIOT CIEHUATbHOE
noJipaszesieHue.

3anuiuTe B Ta0IUIly BRIOpAaHHBIC OYKBBI IO COOTBETCTBYIOIIMMH I paMu

1 2 3 4 5

B a bi| r

Bropoii 3Tan (MIpOoABHHYTHI YPOBeHb) — IMOKa3biBaeT C(POPMHPOBAHHOCTH IMOKA3aTeJIsl
KOMITETEHIUH «YMETb»: 1eJIerHpoBaTh MOJTHOMOYHUSA M YIIPABJIsieT YWICHAMH KOMAaH/bI

3agaHusl OTKPBHITOIO THIA (BONPOCHI AJIsl OIIPOCa):
1.Yro nmpencrasisier co0oii mpoliecce AeaerupoBaHus MOJTHOMOYHUI?




2. Kakuie OCHOBHBIE 1IEJIH NPECIeAYEeT AeJIeTHPOBAaHUE TOJIHOMOYMM HA IPEAIPUITHI?

3. Kakue cymiecTByIOT OCHOBHBIC IPUHITUIIBI PAIIMOHATIBLHOTO JICJIETUPOBAHUS B YIIPABICHUH
rnepcoHanom?

4. Kakue ObIBaroT BUAGI IITAOHBIX TOJTHOMOYHNA?

5. HazoBuTe nonoxuTenbHbIe MOMEHTHI B JIEIETUPOBAHUH ITOJTHOMOYUH.

Kiroun:

1. ['maBHast uenp  JA€NETMPOBAHMS  MOJHOMOYUM -  CAEJNAaTh  BO3MOXHOM
JEICHTPATH3AINIO YIIPABJICHUS OpraHu3aueil. 9To0 HEOOXOAUMO JeaTh, KOorjaa
MacmTaObl yMpPaBJICHHUS] CIWIIKOM BEJIMKM W CaM TPOIECC BKIIOYAET B ceOs
Hepe,uaqy HOJIHOMO‘II/Iﬁ HMXCCTOAIIIUM pyKOBOIII/ITeJISIM Ha BBITTIOJIHCHUC
CHCIMAJIFHBIX 3aJIaHMHiA.

2. Pasrpy3uthb BBIIECTOAIINX PYKOBOAUTEIIECH,
O0CBOOOANTH MX OT TEKYIIEeH PyTUHHOW pabOThl U CO31aTh HAMIIYUIlIUE YCIOBHS J
JIs1 PELLIECHMs] CTPATErHYECKUX U IEPCIEKTUBHBIX 3a/1a4 YIIPABJICHMUS;

3. EnnHoHavanue, COOTBETCTBUE, KOOPAUHALMSL, JOCTATOUYHOCTD,
MOTHBHPOBAHHOCTh
4. HITaOHble NOTHOMOYMSI OBIBAIOT YETHIPEX BUJIOB: PEKOMEHATEIbHBIE;
00513aTeIFHOTO COTJIACOBAHUS; TApaJIJIeNIbHbIC; ()YHKIIMOHAIbHEIE.
5. PykxoBoauTenb 0CBOOOXKIAETCSI OT BBIMOJIHEHUS] pyTUHHON pabOThl ¥ MOJIyYaeT

BpEMsl ISl pEIICHUSI TBOPUYECKUX BOIIPOCOB.

Tperuii 3Tam (BBICOKHII YPOBe€Hb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKA3aTeJIs
KOMIIETEHIIHH «BJIAIeTh»: CIIOCO0aMH J1eJIerHPOBAHMS MOJTHOMOYMA KOMaH/e
IIpakTHYeckue 3a1aHUs:

l. VY Bac B nogunHeHnu paboTaeT YyenoBeK, KOTOPBIM yKe HECKOIBKO MEPEepOC CBOIO
no3unnio. OTHAKO B CHITY Pa3IMYHBIX OOBEKTUBHBIX MPUYUH KAPbEPHOTO POCTA OBITh HE MOXKET,
a JI0XOJ JOCTAaTOYHO BBICOKHM, TAKXKE €CTh KOMHCCHOHHbIE. Halaure myTH NOINOJHUTEIBHOU
MOTHBAIIUUA TAaKOTO COTPY/IHUKA.

2. B 6a3oBoM mepuroie YUCICHHOCTh MepCcoHaa mpeanpusITus coctaBuna 1250 ver.
B miianoBOM mepuojsie HaMEUYEHO YBEJIWYUTh 00BEM BBIMTyCKaeMOW MpoayKuuu Ha 6 %, GoHn
3apmiiatel Ha 5 %, cpegHioro 3apmiaty Ha 4 %. OnpenenuTs BO3MOXKHBIM  POCT
MPOU3BOAUTEIILHOCTH TPY/la HA TUTAHOBYIO YHUCIEHHOCTH TIEpCcoHaa.

3. Ha npousBoactBenHoM yuactke 500 00BEeKTOB OOCTYy)XKHUBaHUS, HOpPMa
o0CTyXKUBaHUS Ul HaJaJA4uKOB — 25 eauHuIl 000pyI0BaHMsS B CMEHY. Y4acTOK paboTaeT B 2
cMeHbl. OmnpenenuTh SIBOYHYIO M CHHCOYHYIO UHCICHHOCTh pPabOuYMX-HaTad4uKOB, €CId
HOMMHAJIbHBIA (POH paboyero BpeMeHH OAHOro pabouero B roa — 262 aHs, peanbHbl GoHa —
250 nmaeit.

4. OnpenenuTh N3MEHEHUE YUCIIEHHOCTH Pa0OTAIONMINX HA MPEANPUSITHH, €CIIA POCT
BBIITYCKa NPOAYKUMHU 3amjaHupoBaH Ha 12 %, a MpOM3BOAUTENBHOCTH TPyJa B IUIAHOBOM
repuojie Bo3pacret Ha 8 %.

5. Onpenenutbs COMCOYHYIO YHCIEHHOCTh NIEPCOHANIA, €CIU IBOYHAas cocTaisier 230
4ell., HOMUHAIBHBIN (OH]T pabouero BpeMeHu — 260 qHEH, peaibHbIN — 245 THEH.

Kurouu:

1. HaBbiku MOTHMBHpOBaHUSA NOJYUHEHHBIX, BEPCHOHHOCTh MBIIUIEHUA. BaxHO,
9TOOBl KaHIUAAT OTMETHII, YTO MOKMCK U aHau3 d(PPEKTUBHOCTH ITUX CIOCOOOB
OyIeT ompenensiThCs WHIANBUIYyAIIbHOW MOTHBAlMEW COTpyJaHUKA. BakHa Taxke
MMO3UTUBHOCTH MOJAXO0AAa U YUYET HE TOJIBKO MAaTepUAIIbHOM, HO U HEMATEPUAIbHON
MOTHBAIUU

2. 3Ip,= P3I1/Y (Cpennss 3apiaTa - 3T0 OTHOIIEHUE (DOHA 3apIIIaThl K
YUCJICHHOCTH MEPCOHAIA)
ITP = Q /Y (Ilpon3BoAUTEILHOCTh TPYJA - 3TO OTHOIICHHE 00beMa BBITyCKaeMOM




MPOIYKIMH K YHUCIEHHOCTH MEPCOHAa)

Ly = Igsn / I3mla = 1,05 /1,04 = 1,0096

UIl,,; = 1,096 x 1250 = 1262 uen.

I,=1.06/1,0096 = 1,05

AT =1,05x100-100=35 %

OTBeT: pOoCT MPOU3BOAUTEIBLHOCTH TpyAa — 5 %, IJIaHOBast YUCIEHHOCTh — 1262
Yell.

YucnenHocTs nepcoHana. HeoOxoaumoro [uist 00CTy>KMBaHUS OMIPEIEIIIETCS KaK
OTHOIICHUEC YHCJia CANHUI] O6CJIy)I(I/IBaCMOI‘O O60py,HOBaHI/ISI Ha 4uCJIO CMCH B
CyTKax K HopMme oociyxuBanus, T.€. (500 x 2) / 25 = 40 paGounx HEOOXOAUMO —
3TO sIBOYHAs YHcIeHHOCTh. KoaddunmeHt nepeBoia sIBOYHON YHUCIEHHOCTH B
CIHCOYHYO paBEH OTHOIICHUIO HOMHUHAIBLHOTO (pOHa pabouero BpeMeHH K
peanbHOMYy, T.€. 262 / 250 = 1,048, Toraa ¢ yuerom naHHOTO KO3 duIenTa

CHyCcOoYHas YuCIeHHOCTh cocTaBUT: 40 x 1,048 =42 gen.
OtBeT: sBOYHAs YNCICHHOCTD — 40 den., cnucounas — 42 4en.

4, IIT = Q / Y (mpon3BOAUTENBHOCTh TPyJa — 3TO OTHOIIIEHHE 00bheMa BBIITyCKaeMOM

IPOAYKIMH K YUCIIEHHOCTH II€PCOHAA)
I=1,/Iu=1,12/1,08=1,04

DU =1,04 x 100 — 100 = 4%.

OtBeT: M3MeHenne YMCcII€eHHOCTH COCTaBHT 4 %

5. K nepecuera= 260/ 245 = 1,06, U e = 230 x 1,06 = 244 yen.
OtBer: CircouHast YMCIEHHOCTh IepcoHana — 244 Jeq.

OneHovHble cpeacrea AJid MpoBEeACHUSA HpOMeH(yTOqHOﬁ arrecranumn
HpOMC)KYTOIIHaSI aTTeCTalu:A IMpOBOAUTCA B Q)opMe YCTHOI'O 3a4€Ta.

BomnpocsI 1uist 3auera
1. IlousaTue ynpaBieHUs: TIPOCKTaMHU.
2 CtanmapThl 1 HOPMAaTUBHBIE aKThl B yIPABICHUH MMPOCKTAMH.
3 YyacTHUKH NIPOEKTa
4 da3pl peanu3aluu IpoeKTa
5 JKu3HEHHBIN UK IPOEKTa
6 [Ipoueccel ynpaBieHus: IpoOeKTaMu
7 Uanumanus npoekTa.
8 IlonsTue Ycrasa mpoekra
9 Pa3pabotka YcraBa mpoekra
10 Ympasienue conepkanuem npoekra. Co3ganue 6a30BOTO TUTaHA.
11 CoctaB o¢uca nmpoekra
12 Cucrema B3auMOOTHOIIIEHN YYACTHUKOB MPOEKTa
13 Opranuzanust IpOEKTHON KOMaH/IbI
14 OcHOBHBIE acIEKTHI (POPMHUPOBAHUS MPOSKTHONH KOMaH/IbI
15 CtpykTypa NpOEKTHON KOMaH bl
16 Uepapxuueckas ctpykrypa padot (MCP)
17 YnpaBnenue paboTaMu poOeKTa
18 YnpaBneHue cpokamu MpoeKTa.
19 VnpapneHue kauecTBOM MPOEKTA
20 CraHzapThl KauecTBa MPOEKTOB
21 YnpaBneHue TpyJI0BBIMU peCypcaMu MPOEKTa.
22 YnpaBiaeHre KOMMYHUKALUSIMU MPOEKTA.
23 YnpapneHue pucKaMu MpoeKTa
24 TInanupoBaHU€ YNPaBICHUS PUCKAMU.




25 CylIHOCTb ¥ BUbI IPOEKTHBIX PUCKOB

26 NudopMalimoHHbIE TEXHOJIOTUH YIIPaBICHUS TPOEKTAMU

27 CyImHOCTbh KOHLIETIINHU « Y TIPaBICHHUE IEPCOHATIOM.

28. Drarbl pa3BUTHA YIIPaBICHUS IEPCOHATIOM.

29. CoBpeMeHHbIN MOAXO0/ K YIPABIECHUIO MIEPCOHATIOM.

20. OcHOBHBIE MTOAXO/IbI K YIIPABJICHUIO YEIOBEYECKUMU pecypcaMu (KIacCUYEeCKuH,
T'YMaHUCTHUYECKHH).

31. TlonsiTHE U TUIIBI KaIPOBOM MOJUTHKY (KJIACCUYECKUHN, TYMAaHUCTUYECKUH).

32. 3aBUCUMOCTb KaJIpOBOM MOJUTHKH OT ATAIA KU3HEHHOTO LIMKJIa OpraHU3al1Hy.

33. MeTtoab! yrpaBieHUs IEPCOHAIOM (OpraHU3allMOHHO-aIMUHUCTPATUBHBIC, SKOHOMUYECKUE,
COLMAJIHO-TICUXOJIOTUYECKHUE).

34. PBIHOK TpyJa M €r0 XapaKTePUCTUKH. 3aHATOCTh HaceJIeHUs, (OpMBbI O€3pa0OTHIIBI U X
XapaKTEepUCTHKA.

35. BHyTpeHHHE PBIHKH TPY/a U 3aHATOCTh IIEPCOHAIA OPTaHU3ALUN.

36. HopmatuBHO-IIpaBOBOE PETYIMPOBaHKE Cephl yIIPaBIECHUs IEPCOHATIOM MOJIOXKEHHUS.
37. ComnmanbHOE MapTHEPCTBO: B3aUMOICUCTBHE TIPO(COI030B, padoTOIaTEIEH U OPraHOB
BJIACTH B 00JIACTU TPYIOBBIX OTHOIIECHUH.

38. OcHOBHBbIE BUJIbI KaIpOBOW JOKYMEHTAI[UN

39. TpynoBoii JOTOBOP: COAepKaHUE, TPaBUIa OPOPMIICHUS

40. IlonoxeHue o CTPyKTYpHOM IMOAPA3JIEICHUN: COIepKaHKe, TIpaBuiia oopmiieHus

41. JomxHOCTHasi UHCTPYKIMS: cColepKaHue, IpaBuia opopMieHus

42. 3agauu U GYHKIUH CITY>KOBI [0 YIPABIEHUIO IEPCOHAIOM

43. Xapakrep U HEOOXOIMMOCTh B3aUMOECHCTBUS MEHEPKEPOB 110 YIIPABICHHIO IEPCOHATIOM U
JIMHEVHBIX MEHEKEPOB

44. CymHOCTb, LENH U 33Ja41 KaJIPOBOT0 IUIAHUPOBAHMUS.

45. CymHocTb U IPUHILIMIIBI MapKETHHTa nepcoHana. UudopmannonHas QyHKIMS MapKeTHHTa
nepcoHaIa.

46. OmnpeneneHne Ka4eCTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B ITEPCOHAIE

47. Metoauka onpesenaeHns KOJIMYeCTBEHHON MOTPeOHOCTH B IIEpCOHAe

48. BHyTpeHHHE U BHEUIHHE UCTOUYHUKH IIPUBJICUEHUS TIEpCOHATIA

49. CpaBHUTENBHBIM aHAIN3 BHYTPEHHUX U BHEIIHUX UCTOYHUKOB ITPUBJICUEHUS IIEPCOHATIA
50. D@ PeKTUBHOCTH YIIPABIICHUS TIEPCOHAIOM.
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4. METOJUYECKHE MATEPHUAJIBI, OHNPEIEJAIOIIUE  IPOLHEAYPBI
OLHEHUBAHUSA 3HAHMUM, VYMEHHMHU, HABBIKOB U (MJIH) OIIbITA
JAEATEJBHOCTH

Texkymuii KOHTPOJIb

TectupoBaHue A NPOBENEHUS TEKYLIETO KOHTPOJSI MPOBOAMUTCA C MOMOIIbIO CHCTEMBI
TUCTaHIMOHHOTO o0yueHus. Ha TtectupoBanue otBoautcss 10 munyT. Kaxknelii BapuaHT
TECTOBBIX 3aJaHuil BKiodaeT 10 BompocoB. Koin4yecTBO BO3MOKHBIX BapUaHTOB OTBETOB — 4
win 5. CTyaeHTy HeoOXoIMMO BbIOpaTh OJIMH IMPaBWJIBHBINA OTBET. 3a Ka)KIbld NMpaBUIbHBIN
oTBeT Ha Bompoc npucBauBaercs 10 G6amnos. Illkana nepeBoga: 9-10 mpaBHIIBHBIX OTBETOB —
OlIEHKa «OTIU4HO» (5), 7-8 mpaBHIBHBIX OTBETOB — OLIEHKa «Xopomio» (4), 6 mpaBHIbHBIX
OTBETOB — OIIGHKA «Yy/JOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OIICHKA «HE
YIOBJIETBOPUTEIBHOY (2).

Onpoc Kak CpeAcTBO TEKYILIEro KOHTPOJsS MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTy/IeHT OTBEYAET Ha MOCTABJIEHHBIH BOIPOC Cpasy, BPeMsl Ha MOJATOTOBKY K OTBETY
HE MPEeAOCTaBIISAETCS.

[TpakTnueckue 3afaHusi KaKk CPEICTBO TEKYIIEro KOHTPOJS MPOBOASTCS B MHCbMEHHOMN
¢dopme. CTyneHTy BblIaeTcs 3a7aHue u npegocranisercss 10 MUHYT 1715 TOATOTOBKY K OTBETY.

IIpomexyToyHas aTrecTanus

3auer MpPOBOJAUTCS MyTEM MOJBEACHHSI WTOTOB MO pe3yjbTaTaM TEKYIIETrO0 KOHTPOJIS.
Ecin cTyneHT He chpaBWiICS C YacThO 3aJaHUN TEKYyLIEr0 KOHTPOJIA, €My IPEIOCTaBIIsAETCS
BO3MOXXHOCTh CJIaTh 3a4€T HAa WTOTOBOM KOHTPOJHHOM MEPOINpPHUSTHH B (opMe OTBETOB Ha
BOIPOCHI K 3a4€Ty WJIM TECTOBBIX 3aJlaHuil K 3aueTy. Popmy 3auera (ONPOC UM TECTUPOBAHHE)
BbIOMpAET MpenojaBaTelib.

Ecnu 3auer mpoBoautcs B (popMe OTBETOB Ha BOIPOCHI, CTYJEHTY Ipe/ularaeTcsi OAuH
WM HECKOJIBKO BOIPOCOB U3 MEPEYHs BOIPOCOB K 3aueTy. BpeMs Ha MOAroTOBKY K OTBETY HE
IIPEIOCTABIISAETCS.

Ecmu 3ager mpoBoamtTcss B (opMe TECTOBBIX 3aJaHMi K 3a4eTy, TECTHPOBAHUE IS
NPOBEJCHUS TEKYILEro KOHTPOJIA MPOBOIUTCA ¢ MoMowplo CHCTEMBI JTHCTAaHIMOHHOTO
oOyudeHus niam nucbMeHHo. Ha tectupoBanue orBonutcst 10 MunyT. Kaskaplii BapuaHT TECTOBBIX
3amanuil BKiaroyaer 20 BompocoB. KonmdecTBO BO3MOMKHBIX BapMaHTOB OTBETOB — 4 wid 5.
Crynenty He0OX0AMMO BBIOpATh OAMH MPaBUIILHBIN OTBET. 3a KK/l MPaBUIIBHBIN OTBET Ha
Bonpoc mnpucBauBaercss 5 OamioB. lllkana nepeBopa: 18-20 mpaBMIIBHBIX OTBETOB — OLIEHKA
«otuyHo» (5), 15-17 mpaBUIIBHBIX OTBETOB — OLIEHKA «xopowmo» (4), 12-14 npaBuiIbHBIX
OTBETOB — OLIEHKAa «yZOBIeTBOpUTENBbHO» (3), 1-11 mpaBMIBHBIX OTBETOB — OLIEHKA «HE
YIOBJIETBOPUTEIBHOY (2).



