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Paboyas mporpamma coctaBiieHa ¢ y4eTOM TpeOOBaHUI:

MOPs/IKa OpPraHU3alry U OCYIIECTBICHUS 00pa30BaTeNbHON AATEIBHOCTH IO 00pa30BaTEIbHBIM
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obpaszoBanus Poccuiickoit ®enepammu ot 06.04.2021 Ne 245;

(benepasbHOrO TOCYAAPCTBEHHOTO O0pa30BaTEIbHOTO CTAaHAApPTa BBHICIIETO OOpa3oBaHUS TIO
HanpasieHnto noarotoBku 38.04.01 DxoHOMEKaA, YTBEP)KIECHHOTO MPUKa3oM MHUHHUCTEPCTBA
HayKH U Bbicuiero oopaszoBanusi Poccuiickoit @enepanuu ot 07.08.2020 Ne 897.

[IpenogaBaTenu, MOArOTOBUBIIKE PAObOUYIO MPOTPAMMY:

JoueHt JLLE. ®ucenko
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3aBenyrwmmii kageapoi B.H. I'onuapos

Pabowas mporpamma pekoMeHJ0BaHa K HCIHOJB30BAHUIO B YYEOHOM MpOIECCEe METOANYECKOM
KOMHUCCHEH (aKyIbTeTa MUIICBBIX TeXHoorui (mpotokos Ne 12 ot 13.06.2023 ).

IIpencenaresib METOAUYECKON KOMUCCHH A.K. IIuBoBap

PykoBoauTtesb 0CHOBHOM npogeccuoHaIbHOMI
00pa3oBaTeJIbHOM MPOrPaAMMBbI N.A. Jlagbim




1. Hpeamer. Llesn u 32724 JUCUMILJIMHBI, €€ MeCTO B CTPYKTYype
o0pa3oBaTeIbHOM NPOrPaMMBbI

YnpasJ/ieHue MPOeKTAMH M MEPCOHAJIOM B NPOodecCHOHAIBLHOM AeATeJIbHOCTH — 3TO
KOMILJIEKCHAsl JUCLMIIMHA HM3y4arouiass 0COOEHHOCTU [ESTEIbHOCTH PYKOBOJSIIET0 COCTaBa
OpraHu3alii, pPYKOBOAMUTENICH W CIEUUATUCTOB TOJPA3JIEICHUIl CHUCTEMBl YIpaBJICHUS
IIEPCOHAJIOM.

Henbw u3ydyeHus IUCHHMIUIAHBI — CHOPMHPOBATH Yy CTYACHTOB NPEICTABJICHUE 00
VIPaBICHUU TPOCKTaMHU M TEPCOHATOM KaKk dS((GEKTUBHOM HWHCTPYMEHTE pa3BHTHUS
YeJIOBEYECKUX PECypcoB, oOecnedyeHus OnaronpusiTHOTO IICUXOJOTMYECKOro KiuMara B
KOJUIEKTUBE U (POPMHUPOBAHUS KaJPOBOTO NOTEHLMANIA NPEANPUATHH C 1EJIbI0 UX 3PPEKTUBHOTO
PasBUTHUA W TIOBBIIICHUA KOHKypeHTOCHOCO6HOCTI/I, COCTOMT B 00€CHEYEeHUH CHCTEMHBIM
3HaHMEM 00 OCHOBAaX M COJEpKaHUM MPOEKTHOTO YMNpaBieHUS U (POPMHPOBAHUM JTHUUYHOCTHOMN
T'OTOBHOCTHU 6}’I[}’HII/IX CIICHHUAJIMCTOB IO YIPAaBJICHUIO MEPCOHAIOM PCaIN30BbIBATH MMOJTYYCHHBIC
3HAHUS B HpﬂKTH‘ICCKOﬁ ACATCIIbHOCTH.

IIpeaxMeToM  AUCHMIUIMHBI  SBIISIETCS  CHCT€Ma  OTHOIIEHWN,  CBSI3aHHBIX  C
L[€JICHANIPaBJICHHBIM BO3JCHCTBUEM Ha TIEpCOHANl OpraHu3alMu A  0OecleyeHHs] €ro
3¢ dexTuBHOTO (PYHKIIMOHHPOBAHUS 3a CYET HauWOoJiee TOJIHOTO HCIOJIB30BaHUS TPYIOBOTO
MOTEeHIIMANIA.

OcHOBHBIE 3ala4YM N3YYCHUA JUCHUIIIINHBI:

- O3HAKOMJIEHHUE CIIyIIaTeNIel ¢ UCTOPHUEH pa3BUTHUS METOJIOB YIIPABJICHHS TIPOCKTAMHU;

- UCCJIICAOBAHUC HAYYHBIX, TCOPECTUUCCKUX U METOANYCCKUX OCHOB CHUCTEMBI YIIpPaBJICHUSA
MPOEKTaMU;

- OBJIAJICHHME METOAMYECKUMHU TMOAXOJaMU K TPUHATUIO pEIIeHUH M0 BhIPAOOTKE
KOHLIETII[UH MPOEKTa, €0 CTPYKTYPU3ALIUU U OLIEHKE;

- U3y4€HHUE PO U PYHKUUN MPOEKTHOTO MEHEIKepa Ha Pa3IUYHbIX dTarax KU3HEHHOTO
LMKJIA TIPOEKTA;

- 3HAKOMCTBO C OpraHU3allMOHHBIMH (OpMamMH YIpaBICHUS MPOEKTAMH U METOAAMH HX
pa3pabOTKH U ONITUMHU3AIINH,

- OCBOEHHME UHCTPYMEHTApUS TUIAHUPOBAHUS U KOHTPOJIS X0/1a BHIMOJTHEHUS [TPOEKTA;

- MpuoOpeTeHne U Pa3BUTHE HABBIKOB UCCIIEOBATEIBCKOM U TBOPUYECKOM paboThl,

- MOJICJIMPOBAHUS MPOEKTOB C IPUMEHEHHUEM IPOTPAMMHBIX CPE/CTB;

- (opmupoBaHHe HpPEACTABICHUNA O TEOPETUUYECKMX OCHOBAaX M OCHOBHBIX KOHLEMIUSAX
yIpaBieHUs! IEPCOHANIOM, €r0 MECTE U POJIU B CUCTEME YIIPaBJICHUs OpraHu3aluei;

— npuoOpeTeHHe TEOPEeTHYECKHX 3HAHUNW M MPAKTHUYECKHMX HaBBIKOB B 00JacTu
yIpaBJICHUS MEPCOHAIIOM;

— TnpuoOpeTeHHE OCHOBOIOJIATAIONIMX 3HAHMM B OOJNACTH TMOJUTUKUA 3aHSATOCTH,
PEryIUpPOBaHUS COIUANTBHO-TPYIOBBIX OTHOIIICHUH B cdepe yrpaBiIeHHs IIEPCOHATIOM;

— BBIPa0OTKa YMEHUS aHAJIM3UPOBATH MTOBEACHNE PAOOTHUKOB.

MecTo AMCHUNINHBI B CTPYKTYPe 00pa30BaTeIbHON MPOrPaMMBbI.

JlaHHas AMCLUIUINHA OTHOCUTCS K TUCHMIUIMHAM oOs3aTenbHoi yactu (b1.0.02) ocHoBoi
npogeccuoHanbHOH 00pa3oBaTeNbHONW MporpaMMbl Bhiciiero oOpasoBanust (maisee — OIIOII
BO).

B3anmMocBs3zaHa co cienyonmMu JuciuuiinHaMu: «llenaroruka u NCUXoa0Tus».

JlucuuruinHa — 4MTaercs B 3 ceMecTpe, MO3TOMY  TO3BOJMT  c(HOpMUPOBATH
po(hecCHOHATBHO-TUYHOCTHBIE KauecTBa y OOYYalOLIMXCS IO HANpaBICHUIO MOJArOTOBKH
05.04.06 DOxonoruss W NOPUPOAONOJIH30BAHME, HEOOXOIUMBIE [UIA  pelIeHus  3ajgad
npoheccuoOHaTbHON AEATEILHOCTH.

[IpenmectByer Omoxy 3 TocymapctBeHHass wurtoroBast arrectauusi «lloaroroBka k
IpOIIeIype 3alUTHl U 3allUTa BBITYCKHON KBaTH(pUKalmoHHOH padoTel» (B3.01).



2. IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHUs 10 JUCHHUILIHHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOCHMS
o0pa3oBaTeJIbHOM POrPaMMBbI

Koapl | ®opmyJmpos HNuaukaropsl
KoMIle | Ka KOMIIETEH JOCTUIKEHM S I[lnanupyemble pe3yabTaThbl 00y4eHU s
TeHLH un KOMIIeTeHINH 10 JTUCHMILINHE
i
VYK-2 | Cnocoben YK -2.1 3HaTh: Kak BbICTpauBaTh dTalbl pabOTHI HAJ
YIIPaBIATH PazpabareiBaer [IPOEKTOM C YYE€TOM IIOCICAOBATEIBHOCTH UX
MPOCKTOM  HA | KOHIEMIMIO TMPOCKTa B | PCATH3AINH, ONIPEACIIATH ITAIbl )KU3HEHHOTO
BCEX  JTalaXx | paMKax 0003HAYCHHOM | IIUKJIa MPOEKTa KaK OMpPEeNesTh Mpodsemy,
€ero npoOseMel, (GOPMYIHPYs | Ha PEIICHHE KOTOPOW HAampaBleH IIPOEKT,
YKU3HEHHOTO LIEJIb, 3agauy, | TPAaMOTHO (OPMYJIMPOBATh LENb IPOEKTa.
LHKJIa aKTyaJIbHOCTB, OnpenensTs UCIIOJHUTENEH TPOEKTa;
3HAYMMOCTh  (Hay4dHylo, | YMeETh: IIPEIBUIETh pe3yabTar
MPAaKTUYECKYIO, JIESITETbHOCTHA W TUIAHUPOBATh JNEUCTBUS IS
METOJMYECKYI0O U HHYIO B | NOCTHIKCHMA JTAHHOTO pe3yabrara;
3aBUCUMOCTH OT  THMa | IPOTHO3UPOBATh MPOOJEMHBIE CHUTYAIllUd H
MIPOEKTA), 0HUIaeMble | PUCKH B POEKTHOM JIeATeIbHOCTH4

pe3ynbTaThl ¥ BO3MOKHBIE
chepsl X TPUMEHEHUSI.

Baanerb: HaBbIKaMH COCTaBJICHHUS ILIaHaA
rpaduka peaqu3aluy IMPOEKTa B IIEJIIOM U
MJIaHa-KOHTPOJIS ero BBITIOJTHEHUS;
HaBbIKAMU KOHCTPYKTUBHOTO MPEOJOJICHUS]
BO3HUKAIOIINUX PA3HOTJIACUI M KOH(MIMKTOB.

YK-2.2
®dopmupyer miaH rpadpuk
peamu3anmy  MMpoeKTa |

3HaTh: METOJOJIOTHIO CUCTEMHOTO IOIX0/a;
METO b1 TIPUHATHUS HHBECTULIMOHHEBIX|
pelIeHUH; HWCTOYHMKKA  (PUHAHCUPOBAHUS

1aH KOHTPOJISI ero | MHBECTHUIMOHHON [EATEILHOCTH; METOMIBI U
BBITIOJTHEHUS npeaBu/s | KHCTPYMEHTANIbHBIE CPEICTBA  YIIPaBJIECHMUS
KOHEYHBI PE3ylbTaT U | MHBECTHIMOHHBIMHU IPOEKTaMHU.
MOCJIeI0BATEILHOCTh YMeTb: BBIIBISATH MPOOJIEMHBIC CHTYAIlHH,
111aTOB TUTS ero | UCIOJb3ys METOJbl aHaJIW3a, CHHTE3a WU
JOCTHIKCHHMS. aOCTPaKTHOTO  MBIILJICHUS, IIPOBOIUTH
aHajau3 SIBIICHUI u 00pabaThIBaTH|
MOJIyYCHHBIC  PEe3YJbTaThl; CPOPMHPOBATH
1591 (S 10) IIPOEKTa u OLICHUTH e¢|
MEPCIIEKTUBHOCTD; BBIOMPaTh MpeiiaracMbic]
WHBECTUIIMOHHBIC  MPOEKTHI C  y4ETOM|
CTPATEryy Pa3BUTHS IPEIAPHUATHS.
Baanern: YMEHUSIMHU MyOIUYIHO
MPEJICTaBISTh pe3yabTaThl MPOEKTA,|
BCTYMAaTh B 00CYKJIEHUE X0Ja U PE3yabTaTOB
MPOEKTa
YK-2.3 3HaTh: OCHOBHBIE TOHSTHUS, HEOOXOIMMBIC]
Opranusyer M | IS W3y4eHUs pBIHKA IIEHHBIX OyMmar;
KOOPJIUHUPYET paboTy | OCHOBHBIE BHMJbl LIEHHBIX Oymar, HXx|
YYaCTHUKOB MpOeKTa, | KIacCu(uKaIuio; poccHiickoe
CHOCOOCTBYeET 3aKOHOIATEIIbCTBO, periaMeHTHPYIOIIEee
KOHCTPYKTUBHOMY (GYHKIIMOHUPOBAHKUE PHIHKA IIEHHBIX Oymar;
MIPEOIOJICHUIO Ymersb: OCYIIIECTBIISATh noa0op




BO3HHKAIOMINX

pasHoriiacum u
KOH(JIUKTOB,
obecrieunBaet paboty

KOMaHAbI HEO 6XO[[I/IMBIMI/I
pecypcamu.

TEOPETHYECKOTO MaTephaja M  TeKyIIen
UH(POpPMALUU TI0 PHIHKY IIEHHBIX Oymar ajs
MNOJrOTOBKM K CEMHUHApCKUM  3aHATHUSM;)
aHAM3UPOBATh CTATUCTUYECKUE JaHHBIE,
peiituary, wuHQOpManMIO 00 OCHOBHBIX
BUJAX IIEHHBIX OyMar, TOpPryeMbIX Ha
poccuiickoM (POHIIOBOM PBIHKE;

Baanerb: (MMeTh OMNBIT JIEATEIBHOCTH):
dbopmupoBanremMm u BBIPAKEHHUEM|
COOCTBEHHOM  IO3WUIMU H  JIMYHOCTHO-
aKTyaJbHOMN po0OsieMaTHKY

bopMynupoBaHMEM 1€l U COJEpP)KAHUEM|
aKTyaJbHOW TPOOJIEMAaTUKH B COOTBETCTBUHY
C TpeOOBaHHAMHU TPAKTUKHU; TPOBEICHUEM
OleHKH 3(PPEKTUBHOCTU CBOETO OOyUeHUs U]
€ro KOPPEKIINH.

YK-2.4

[IpencraBnser mnyOoIUYHO
pe3ynbTaThl MpoeKkTa (Uiu
OTJIEIbHOTO €ro HTama) B
Pa3INYHBIX bopmax
(oTueToB, cTaTeu,
BBICTYIUIEHH Ha Hay4YHO-
IIPAKTUYECKUX CEMHHAapax
u KOH(EPEHITUIX "

3Harn:

OCHOBBI MOHHTOpI/IHFa
MIPOIIECCOB peaTn3aliy MPOEKTa;
MOKa3aTeNId, XapaKTePU3yIOIINe yCIIeITHOCTH
HpO@KTa, ICJICBBIC I/IH)II/IKaTOpBI €ro
peanu3anuu;

HpI/IeMBI, METOAbI U HOprJIOK OLICHKHAN pI/ICKOB
0 TIPOEKTY.

Ymerh:

npeiaraeT Myt €ro | BBIIOJHATh MOHUTOPUHT
BHE/IPEHUS B IIPAKTHKY IPOLIECCOB pealn3aluK IPOEKTa;
OTIPEJIETIATD IeNIeBhIEC MTOKA3aTENN
peanu3anyy MpoeKTa; HHAUKATOPHI ero
YCHENTHOCTH.
BBISIBJISITH TIPUYUHBI OTKJIOHEHUH TIPOEKTA 110
CpOKaM, pecypcaM U KauecTBy.
Baanern:
HaBBIKAMH MOHUTOPHHTA
IPOLIECCOB peaT3alny MPOCKTA;
HaBBIKAMH OIIPE/ICTICHUS
IeJIeBBIX TIOKa3aTelNel 10 MPOEKTY.
HaBBIKAMH KOHTPOJIS
3} dexkTUBHOCTH pearn3alyu MpoeKTa,
pa3pabOTKK KOPPEKTHPYIOMINX
MEPOTIPUATHH.
YK-3 | Cnocoben YK-31 3HaTh: cHocoObl M METOMbl YIpaBlICHUS]
OpraHH30BBI PaspaGateiBaer IEPCOHATOM
BaTh 1| KOMaHJHYIO CTPATEryio Mo | yperp: pa3pabaThIBaTh KOMaH/HYO
PYKOBOZHMTH pabore KOJUICKTHBA | crpareruto mo paboTe KOJNEKTHBA yUHTHIBAs
paboroi yauTbiBad MHTCPECBL, | piyrrepechl, OCOGEHHOCTH — MOBEICHHS M
KOMaH/IbI, 0COOEHHOCTH ITOBEIEHUS U o
MHEHMs (BKJIIOYash KPUTHUYECKHE) JIIOJeH, ¢
BbIpa0aTbiBasl | MHEHHs (BKITIOUast .
KOMAH/THYIO KPUTHUCCKHE) JHOmNEH KOTOpBIMH paboTaeT / B3aUMOJEHCTBYET, B
CTpaTermio A | kotopeiMH  paGotaer  / T.‘{V. HOSpCI[CTBOM KOPPEKTHPOBKH CBOMX
JOCTUXKEHUS B3ammojeiicTByer, B T.u. | ACHCTBIN
HOCTaBJICH Buaaners: METOIbI HAY4HO-

IoCpPEaACTBOM




HOU 1IEJIN

KOPPEKTUPOBKHU CBOMX | UCCIIEJIOBATEIbCKOMN AEATEIbHOCTU
JICHCTBUU.

YK -3.2 3naTb: CTuiM pyKOBOJCTBA KOMAaHIOM
[Tpumensier 3¢exTUBHBIC | YMETh: pelIaTh CUTyallMOHHBIE 3a]ja9l
CTHJIN PYKOBOJICTBA | pa3JIMYHOIO TUIIA;

KOMaH0M1 g | Bragers: MeTo1aM mi1aHUPOBaHUS
JIOCTUKEHHUS KOJINYECTBEHHOW M KAYECTBEHHOM
MOCTaBJIEHHOM IeJIM B T.4. | HOTPEOHOCTH B MEpCOHAE; crioco0amu
paspabaTbiBast pa3paboTKy KOMaHIHON CTpaTEruu
MEPOTIPUITHS 1o

JUYHOCTHOMY,

00pa3oBaTeIbHOMY "

npoeccuoHaTLHOMY

pocry.

YK-3.3 3HaTh: BUBI KOH(IMKTOB M CTPECCOB.
[IpenBuauT  pe3ynbTaThl | YMeTh: HEUTPAIU30BaTh CTPECCHI U
(mocnencTBus) KaK | yperyaupoBaTh KOH(INKTHI

JMYHBIX, TaK u | Bnagers: MmeTonamu HeWTpanu3auuu
KOJUIEKTUBHBIX JEWCTBUI | CTPECCOB U yperyIUpPOBaHUS KOHPIUKTOB
oOmamas HaBBIKAMU

MIPE0JI0JICHUS

BO3ZHMKAIOMIMX B KOMaHe

pa3Horjiacuii, CHOpOB U

KOH(JIMKTOB Ha OCHOBE

yuyeTa HHTEpPEecoB  BCeX

CTOPOH.

YK-3.4 3HaTh: CrIOCOOBI ACErHPOBAHUS
[lnanupyer  KOMaHAHYIO | MOJJHOMOYHUIA

paborty, pacnpezenser | YMeTh: AeIerupoBaTh MOJTHOMOYUS U
HOpY4YEHUS,  JEJETUPYeT | yIpaBiseT YIeHaMH KOMaH bl
MOJIHOMOYHS U Banapers: cnocobamu JenerupoBaHus
yIpaBisieT YJIeHaMU | TOJIHOMOYUI KOMaH[Ie

KOMaH/bI




3. O0bEéM MCIMIJIMHBI M BUABI YU4eOHOI padoThl

Ounas popma 00ydeHUS 3aounas dopma
00y4JeHus
00BEM 4acoB| BCErO YacoB
Bunel padot BCETO o, e
3ad.e./ g 3
4acosB = §
A ™
O06mas TpynoEMKOCTh TUCIUTITHBI 2/72 2[72 2[72
AymuTopHas padora: 24 24 8
Jlexuun 10 10 2
[IpakTHueckue 3aHsTH 14 14 6
JlabopaTopHbie pabOTHI - - -
Jpyrue Bupl ayJUTOPHBIX 3aHATUN - - -
[TpenPK3aMeHAMOHHBIC KOHCYThTAIIHH - - -
CamMocTosTenpHas paboTa 00yJaronuxcs, 9ac 48 48 64
Bun npomexxyTouHoil arrectanuu (3a4€T, 3a4er 3a4eT 3a4eT
PK3aMEH)
4. Coaep:kaHue TUCHUTLIAHBI
4.1. Pazenbl JUCUMIIIIMHBI M BUIbI 3aHATHH (TeMaTHYeCKUH IJIaH).
11\/%[ Pazgen nucuuninuHel J 113 JIP CPC
o4yHas popma o0yueHust
Pa3znen 1. KonnenryajibHble OCHOBBI YIIPABJIEHU S 4 6 22
NepPCOHAIOM
Tema 1. [Tepconan npeanpusTHs Kak 00bEKT yIPaBICHHS 1 2 8
Tema 2. MecTo u poJib yIpaBiaeHUs TEPCOHAIOM 1 2 8
B CHCTEME YIPABIICHUS MPEANPHUITHEM
Tewma 3. [T1aHupoBaHKUE YETOBEUECKHX PECYPCOB. 2 2 6
Pa3nen 2. Mertoaojioru4ecKkne OCHOBBI YyNpaBJIeHUs! 6 8 26
NPOeKTAMH
Tema 4. Habop 1 pa3BuTHE KOMaH/IbI IPOCKTA. 2 2 6
Tema 5. YnpaBiieHre KOMaHJI01 MTPOEKTA. 2 2 6
Tema 6. AnanTaius IPOEKTHOrO TIePCOHAIA. 1 2 6
Tema 7. OOydeHrie v pa3BUTHE IPOESKTHOT'O ITEPCOHATIA. 1 2 8
3a04Hasi popma o0ydeHusI
Pa3nen 1. KonuentyajibHble 0OCHOBBI YIIPABJIEHUSI 2 2 27
NepPCOHAIOM
Tema 1. [lepconan npennpusaTus Kak 00bEKT YIpaBlIeHUs 1 9
Tema 2. MecTo 1 poJib yIIpaBieHUs IEPCOHATIOM 1 1 9
B CHCTEME YIPaBIICHUS MPOCKTAMHU
Tewma 3. TlnanupoBaHue 4eI0BEYECKUX PECYPCOB. 1 9
Paznen 2. Mertogonornyeckue OCHOBbI YNpPaBJICHUS 4 37
NPOEeKTAMH
Tema 4. Habop u pa3BuUTHE KOMaH/IbI IPOEKTA. 1 9
Tema 5. YnpasiieHre KOMaHJ0H IIPOEKTA. 1 9
Tema 6. Ananrarys IPOSKTHOTO MEPCOHANA. 1 9
Tema 7. OOyueHuHe 1 pa3BUTHE MPOSKTHOrO [IEPCOHATIA. 1 10




4.2. Conep:xanne y4eGHOM JUCHHILIMHDI
Pa3nes 1. KonuenryaJjibHbIe OCHOBBI YIIPABJICHHUSI TIEPCOHAJIOM
Tema 1. Ilepconas npeanpusiTusi Kak 00beKT YIpaBJIeHH.
OBOJIOLMS KOHLENTYaJbHbIX IOAXOJOB K YyIlpaBieHuto mepcoHanoM. Illkona HayyHOTO
yhpaBieHus. AJMUHUCTpAaTUBHAs IlKoja. Teopus yenoBedecKUX OTHOIIEHUH. buxeBuopusm.
Konnenmust denoBedyeckoro kamurana. llonstre kareropum «mnepconam». Kiaccuduxanms
IIEpCOHANIA KaK MHCTPYMEHT YIIPABJICHUS B OPTaHU3aLUU.

Tema 2. MecTo 1 poJib yIpaBJieHUs MIEPCOHAJIOM B CCTeMe YIIPABJIEHUS MPOEKTAMM.
Opranmzanust (OpeanpusiTie) Kak CoIMaJbHAas CHUCTeMa YIpaBleHUsA. 3aKOHOMEPHOCTHU
ynpaBieHusi TniepcoHaqoM. COBEpIICHCTBOBAHME OPraHU3allMd  TPYJIOBOW JIESITEIBHOCTH
nepcoHana. VHHOBanMM, MOHOIPOEKTHI, MYJIbTUIPOEKTHI, METanpoeKkThl. Pa3Butne
YeJI0BEYECKUX PECYPCOB OpraHU3aliH.

Tema 3. Il1aHnpoBaHue YeJI0BEYeCKUX PeCypCcoB.

@axTopel BHemHeW cpeabl npeanpusatus. [11abmoHbl M KOHTPOJIbHBIE CHMCKH. [Iman
ynpasieHUs: TpoeKToM. OpraHu3allMOHHBIE AUArpaMMBl 10 NpoekTy. dopMatel pacrpeaenaeHus
poyeii u otBercTBeHHOCTH. HabGop u pasButue KomaHIbel mpoekta. llpeaBapurenbHoe
Ha3HaueHue. [leperoBopbl. BupryanpHble komanzabl. Ornepanuy MO YKPEIUIEHHIO KOMAaH/IBI.
[Toompenue n npemupoBanue. OneHka 3PPeKTUBHOCTH KOMaH/Ibl TPOEKTA.

Paspnen 2. MeroaoJioruyeckre OCHOBBI YIIPABJICHHUS IIPOEKTAMHU

Tema 4. HaGop u pa3BuTHe KOMaH/bI NpoeKTa. Peructpamus npodiem. PekomeHnoBaHHBIE
KOPPEKTUPYIOIIME M  Mpeaylnpexjaaronme Bo3aeicTBua. Pa3zpaboTka OKyMEHTaluu O
HAaKOIUICHHBIX 3HAHUSX.

Tema 5. VYnpapienne koMaHmoii mnpoekra. Perucrpamus mpobiem. PexomeHnoBaHHBIC
KOPPEKTUPYIOIIE | Mpeaylnpexjaaronme Bo3aeicTBud. Pa3zpaboTka IOKyMEHTaluu O
HAKOIUJICHHBIX 3HAHUSX.

Tema 6. Ananranusi NPOEKTHOr0 NMepCOHAA. DTanbl U NPUHUHUIBI TOCTPOCHUS CHUCTEMBI
Haiima. Onucanue BakaHCUU. AHANIU3 BaKaHCUH Yyepe3 KpUTHYeCKrue HHIMACHTHI. [IpuBieuenue
nepcoHaia B KoMnanuio. Tunbsl HHTepBbio. Pa3HOBUIHOCTH afjanTalluy U UX 3aJIa4H.

Tema 7. O0yyeHne U pa3BUTHE NMPOEKTHOro NepcoHaja. PazBuTue opraHuzanud M MPOEKTHOM
koMaugpl. [locTpoenue cuctembl oOyueHuss B KommaHuu. Pa3paboTka mporpamMm 0OydeHUsl.
OcHoBHbIE TPOOIEMBI, CBSI3aHHBIE C 00YUECHHUEM.



4.3. IlepeueHnb TeM JieKUMi

O0béM, u
Ne
i Tema nexkuun dopma oOyueHHs
OuYHas | 3a0yHas
Paznen 1. KonuenrtyaJjbHble OCHOBBI YIIPaBJIeHHS NEPCOHATIOM 4 2
1. [Tema 1. Ilepconan npeanpuaTusi Kak 0ObEKT yIpaBJICHUS 1 1
2 Tema 2. MecTo U poJib yIpaBiI€HUs [1IEPCOHATIOM 1 1
" |B cHCTEME YIPaBJICHUS MPOCKTAMH
3. [Tema 3. IlnmanupoBaHue YeTOBEUCCKUX PECYPCOB. 2
Paznes 2. MeTonosioru4ecKkue OCHOBBI YIIPaBJIeHHUS MPOeKTAMH 6
4. [Tema 4. HaGop u pa3BuTre KOMaHIbl IPOEKTA. 2
5. [Tema 5. YnparieHne KOMaH/I0M MPOEKTA. 2
6. [Tema 6. Ananranusi MPOEKTHOTO IEPCOHAIA. 1
7. |Tema 7. OOyueHHe 1 Pa3BUTHE POSKTHOTO TIEPCOHATIA. 1
Hroro: 10 2
4. IlepeyeHb TeM NPAKTUYECKUX 3aHATHI (CEMUHAPOB)
O0béM, u
Ne
i Tema npakTryeckoro 3aHsATHs (CEMUHApPA) dbopma oOyueHus
O4YHas | 3a04Has
Pa3znes 1. KonnenryajibHble OCHOBBI YIIPABJIEHHS TIEPCOHATIOM 6 2
1. [Tema 1. Ilepconan npeanpusThs Kak 0ObEKT yIpaBIeHUS 2
2 Tema 2. MecTo U poJib yIpaBjieHUs EPCOHAIOM 5 1
"B cUCTEME YIPAaBJICHHUS TPOSKTaAMH
3. [Tema 3. IlnanupoBaHuE YEIOBEYCCKUX PECYPCOB. 2 1
Pa3nen 2. MeToa0/10rH4eCKIe OCHOBBI YIIPABJIEHUS] IPOEKTAMH 8 4
4. [Tema 4. HaGop u pa3BUTHE KOMaH/IbI IPOCKTA. 2 1
5. [Tema5. YmpapneHue koMaH/I0l pOEKTa. 2 1
6. [Tema 6. Ananrtaiusi MPOSKTHOTO MEPCOHANIA. 2 1
7. [Tema 7. OOyueHHE U pa3BUTHE MPOSKTHOIO MEPCOHAIA. 2 1
Hroro 14 6




4.5. Ilepeyennb TeM J1adOpaTOPHBIX padoT
JIaGopaTopHbie pabOThI HE TPEAYCMOTPEHHBI.

4.6. Buapl caMocTOsITeIbHON PadoThl CTYJEHTOB U NepeYeHb y4eOHO-MeTOHYeCKOro
olecreyeHns VI CAMOCTOSITEIbHON PadoThl 00y4AIOLINXCS

4.6.1. TloaroroBKa K ayIMTOPHBLIM 3aHATHAM

Marepuansl €KMW  ABISIOTCA OCHOBOM  JUIL  M3Y4EHMS TEOPETUYECKOW 4YacTH
JUCLUIIIMHBI U IIOArOTOBKH CTYACHTA K IPAKTUYECKUM 3aHSATHSIM.

[Ipy mOATrOTOBKE K ayAUTOPHBIM 3aHITHUAM CTYIACHT JOJDKEH:

- H3Y4YUTb PEKOMEHIYEMYIO JINTEPATypy;

- IPOCMOTPETH CAMOCTOATEIBHO JOIMOJHUTENBHYIO TUTEPATYPY IO U3y4aeMOU TEME.

OCHOBHOH 1LIETBI0 MPAKTUYECKUX 3aHATUN SBJIETCS H3YYEHHME OTIENbHBIX HamboJjee
CJIOKHBIX M MHTEPECHBIX BOIIPOCOB B PAMKAX TEMBI, 4 TAKKE€ KOHTPOJIb 3a CTEIIEHBIO YCBOCHUS
MPOHAEHHOIO MaTepUasa 1 X0I0M BBITIOJIHEHUS CTYIEHTaMU CaMOCTOSITEIbHON pabOTHI.

4.6.2. IlepeueHb TeM KypcOBBIX padoT (IPOEKTOB)
KypcoBblie paboThl (ITPOEKTHI) HE MTPETYCMOTPEHBI.

4.6.3. TlepeuyeHb TeM pedepaToB, pacueTHO-TpaduIecKuX padoT
Pedepatsl, pacueTHo-Tpaduyeckue padoThl HE MPETYCMOTPEHBI.

4.6.4. TlepeueHsn TeM " yueOHO-MeTOANYECKOT0 odecreyeHus OIS
CaAMOCTOSITEJIbHOM PA00THI 00y4AI0IIHXCS

O0béM, u
YuebHo-MeTogudeckoe odecreueHmne dbopma oOyueHus

Ne Tema caMoCTOSTEIILHONU

n/n paboTHI OouHas |3ao4Has
L frera 1. Mepeoran 1. Benmkosa, U. I1. Yrpasnenue 8 9
IpeIPHATHS KAK OBBEKT nepcoHayioM : yuebnoe mocoowue / U. I1.
VTIpaBIeHHsS bennkosa. — CraBponoiib : CTI'AY,
2021. — 68 c.
2. [Tema 2. MecTo i poih 2. Mocksutuna, H. B. Ynpasnenue 8 o

IYIIPABJICHUA IICPCOHAJIOM
B CUCTCMC YIIPABJICHHUA
[MPOCKTaAaMHU

nepcoHalioM : yuebHoe mocoodue / H. B.
MockButuna. — Upkyrck : UT'Y, 2021.
— 135 ¢. — ISBN 978-5-9624-1971-8.
3. [Tema 3. [Ilnanuposanues, Boponwuna, A. B. Yipasienue 6 9
[CTOBCUCCKIX PECYPCOB. nepcoHasoM : yueOHoe nocobue / A. B.

4. 6 9
Tema 4. Habop u passutue BoponuHna, O. T CopOKI/IHa,“ A. B.
KOMAH/IbI [IPOEKTA. OXOTHUKOB ; o] peaakuueit A. B.

BoponuHoii. — 2-e usn., nepepad. u

5 pon. — Poctos-na-Jlony : PIVIIC, 6 9
Teva 5.  Vopasmemme 2019. —259c.
KOMaH/IO! MPOEeKTa.

6 Tema 6. Apanranus 6 9
[IPOEKTHOr0 MEePCOHAA.

7 [Tema 7. OGyueHue u pasBUTHE 8 10

IMIPOCKTHOI'O IIEpCOHAIA.

Bcero 48 64




4.6.5. JIpyrue BHbI CAMOCTOAITEIbHON PadoOTHI CTY/IEHTOB
He npenycmoTtpeHno.

4.7. IlepeyeHb TeM M BH/I0B 3aHATHH, IPOBOMMbIX B HHTEPAKTHBHOI opme

Ne dopma 3aHATUS Tema 3anatusa WuTepaktuHbiii MeTonn | O0BeM, 4
/11
1. Jlexums IIepconan npennpusarus kak | IHTepakTHBHAS JEKIMS 2
00BEKT yIpaBJICHUS
2. IMpaktrueckoe | OOydeHue n pasBUTHE IPOEKTHOro | JIUCKycCHH, 1eOaThI 2
3aHATUE TIepcoOHAIIA.
5. DoH/1 OLIEHOYHBIX CPEACTB /ISl IPOBeIeHUsI MPOMEKYTOUYHOM aTTeCTALMHU

[TonHoe onucanue GoHAa OLICHOUYHBIX CPEJACTB TEKYIIEH U MPOMEXKYTOYHOM aTTecTaluu
oOyuaronuxcs ¢ MepeyHeM KOMIIETEHIINH, ONucaHreM IMoKa3zareled U KpUTEpUeB OLIEHUBAHUS
KOMHGTCHIII/IfI, IIKaJI OOCHUBAHUA, TUIIOBLIC KOHTPOJIBHBIC 3aaHWA U MCTOAUYCCKHNEC MaTCpHaJIbl
MMPCACTABJICHBI B IIPUJIOKCHUUN K HaCTOﬂHIeﬁ ImporpamMme.

6. Y4yeOHO0-MeTOaUuYECKOe o0ecmeyeHne JUCHUILINHBI

6.1. PexomeHayemasi iuTepaTrypa
6.1.1. OcHoBHas1 INTEpaTypa

Nori/m ABTOp, Ha3BaHWE, MECTO U3JIAHUS, U3/1-BO, TO U3IAHISI, KOTUIECTBO Kom-Bo k3.
CTpaHHI] B OMOI.
Ku6anos, A.f1. OcHOBBI ynpaBjeHUs IepCOHANIOM: yueOHuK / A .
1. |[KubGanos. — 3-u3zm.,nepepad. u gom.- Mocksa.: UHOPA-M, 2022, 440 10
C.
Kubanos, A.fl. DxoHOMUKA YIIpaBIICHUS ITEpPCOHAIOM: YaeOHUK / A 5.
2. [Kubanos, E.A. Mutpodanosa, U.A. Dcaynosa; mox pen. A. f. 10
Ku6anosa.- M.: MHOPA-M, 2023, 427 c.
benukosa, U. I1. YipaBnenue nepconanom : yauednoe nocodue / U. I1.
benmkoBa. — CraBponons : CTI'AY, 2021. — 68 ¢. — Texker : .
3. pruextpoHHbIit // JIaHb : 37eKTpOoHHO-OMOMMoTeuHas cuctema. — URL: IMEKTPOHHBII
https://e.lanbook.com/book/245804 (nara obparuenus: 29.03.2023). pecype
— Pexxum octyma: isi aBTOpHU3. MOJIb30BaTENECH.
MockButrHa, H. B. YnpaBnenue nepconainom : yuebHoe nocobue / H.
B. MockButuna. — Upkyrck : UI'Y, 2021. — 135 ¢. — ISBN 978-5-
4 0624-1971-8. — TekcT : anmeKkTpoHHbIH // JIaHb : 37E€KTPOHHO- AIEKTPOHHBIN
" Joubnuoteunas cucrema. — URL.: https://e.lanbook.com/book/269765 pecypc
narta obpamienus: 29.03.2023). — Pexxum nocTyma: 11 aBTOPH3.
[10J1b30BaTEIICH.
Boponuna, A. B. Ynpasnenue nepconanom : yaebHoe nmocooue / A. B.
Boponuna, O. I'. Copokuna, A. B. OXoTHUKOB ; oA penakuuen A. B.
BoponuHoii. — 2-e u3f., nepepad. u gomn. — Pocros-Ha-/{oHy : o
5 [PIVTIC, 2019. — 259 ¢. — ISBN 978-5-88814-892-1, — Tekcr : HICKTPOTHBI
DIIeKTPOHHBIH // JlaHb : anekTpoHHO-O0ubmuoTeuHas cucrema. — URL: peeype
https://e.lanbook.com/book/140600 (mata obpamienus: 29.03.2023).
— Pexxum toctyna: uisi aBTOPHU3. MOJTb30BATENECH.
Tectuna f1.C., Uymakos B.H. Ynpasnenue npoekramu: yueGHOe .
. ONEKTPOHHBIN
5. [mocob6ue mis By30B / Tectuna S.C., Uymakos B.H. — 'arunna: 3a-Bo pecype

[MODIIT, 2023. — 69 c.




6.1.2. JlonosiHUTEJILHAS JIUTEPATYPA

Ne o/

ABTOp, Ha3BaHUC, MCCTO U3JaHHA, U3[1-BO, I'OA U3JaHUA, KOTMUCCTBO CTPAHUI]

Jleccnep, I'. Ynpasnenue nepconanom / I'. Jleccnep ; nepeBon ¢ anrimiickoro 1. IT.
KonbkoBO#. — 4-¢ u3n. — Mocksa : Jlaboparopus 3uanuit, 2020. — 802 c. — ISBN
078-5-00101-819-3. — Tekcr : 31eKTpOHHBIH // JIaHb : 31€KTPOHHO-OHOINOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/135533 (nara obparenus: 29.03.2023).
— PexxuM jioctyna: Jyisi aBTOpHU3. MOJIb30BATEIICH

Deiizymiaes, . C. YrnpasieHue nepcoHalioM : yaeOHo-MeToauueckoe nocodue / @. C.
DeiizymnaeB. — Maxaukana : Jlar[’AY umenn M.M.Ixam0Oynarosa, 2020. — 93 c. —
Texct : amextponHslii / Jlaup : 53nekTpoHHO-OMONMHMOTeuHass cucrema. — URL:
https://e.lanbook.com/book/138125 (mara obpamienus: 29.03.2023). — Pexum mocryma:
111 aBTOPU3. ITOJIB30BATEIEH.

PasnoBa, H. B. Ynpasnenue nepconanom : yaeOHoe nocodue / H. B. Paznosa, 1. A.
[[BeToukmHa. — Kpachosipck : COV, 2020. — 148 c. — ISBN 978-5-7638-4290-6. —
Texct : osnexktponHslii / Jlane : 2yekTpoHHO-OMOIMOTeuHass cuctema. — URL:
https://e.lanbook.com/book/181609 (nara obparmenus: 29.03.2023). — Pexxum poctyma:
111 aBTOPU3. NTOJIB30BATEIEH.

Ynpasnenue nepconanom : yueOnuk / K. B. Bonenko, C. U. Campirun, K. I'. Aba3ueBa
[v np.] ; mox penaknmei K. B. Bogenko. — 2-e u3n. — Mocksa : JlamkoB u K, 2019. —
374 c. — ISBN 978-5-394-03444-2. — Tekcr : 3neKTpoHHBIH // JIaHb : 3JEKTPOHHO-
orbmoreunas cucrema. — URL: https://e.lanbook.com/book/119285 (nata oGparienus:
29.03.2023). — PeskuM goCTyma: s aBTOPH3. MOJIb30BaTEICH.

YrpaBnenue npoektamu: dyHaameHTanbHbI Kypce [Tekct] : yueOnuk / A. B. AnemuH,
B. M. Ansmiun, K. A. barpatuonu u np. ; noa pea. B. M. Anpmmna, O. H. UnbuHOi ;
Harr. nccnen. yH-T «BbIcmias mikona 3KOHOMUKW». — 2-€ U31., iepepad. u gomn. — M.
‘31. mom Bricmeit mkoisl 3koHOMuKH, 2023. — 800 c.

«AnTE

6.1.3. Ilepnoanyeckue U31aHUSA
He npeaycmoTpeHsl.

6.1.4. MeToanueckue yKazaHus JJisl 00y4a0IIHUXCH 110 OCBOCHUIO TUCUHUIJIMHBI

MeTtoanueckue YKa3aHUs HAXOIATCA B CTaAUU p33pa6OTKI/I

6.2. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAIIUOHHON  CeTH
pHET» (1aJiee - ceTh «AHTEpHET)), HEOOXOAMMBIX /IJIsl OCBOEHUSI IMCIIUTLIHHBI

Ne /o

Hazpanue HHTCPHET-pECypcCa, aApeC U PCKUM JOCTYyIla

1.

Hayunas snexktponHas Oubnuoreka E-library. [OnexTponHslii pecypc]. Pexum goctyna:
www.elibrary.ru (mara obpamienus: 14.03.2023).

2.

Hayunast 6MGinoTeKa OTKPBITOrO A0CTYMa [ DIeKTPOHHBIH pecypc]. Pexum mocrtyma:
https://cyberleninka.ru (rata obpamenus: 14.03.2023).



http://www.elibrary.ru/
https://cyberleninka.ru/

6.3. CpeacrBa obecne4yeHUs1 OCBOCHH S JUCHUIIIAHBI

6.3.1. KomnblorepHbie 00y4yaomue 1 KOHTPOJIHPYOIIHMe TPOrPaMMBbI

@yHKIHS IPOrPAMMHOT0 00€CTIeUeHH S

Ne | Bug yue6Horo | HammeHoBaHME MPOTPaMMHOTO
n/n 3aHATUSA obecnieueHus MOJIENHPY-
KOHTPOJIb oOyuaroias
fo11ast
1 | Jlexnuonusle, (CucTeMa JUCTAHIIHOHHOTO + + +
npaktuiyeckue ooydenus Moodle

6.3.2. Ayauo- ¥ BUA€ONOCOOHS

Aynno- 1 BU1€0nocoOus He TIPETYCMOTPEHBI.

6.3.3. KomnbloTepHble Mpe3eHTALMHN YUeOHBIX KYPCOB
KomnbroTepHbIe Mpe3eHTanu y9eOHbIX KypCOB HE TIPETYCMOTPEHBI.

7. Onucanne MaTepuaJIbHO-TeXHUYECKOM

00pa3o0BaTeILHOTO NMPOIECcca MO AUCHUTIIHHE

0a3bl, HEOOX0AUMOM /ISl OCYLIECTBJICHUS

Ne
/11

HaumenoBanune 060py10BaHHbBIX YU€OHBIX
KaOWHETOB, 0OBEKTOB TSI POBEICHUS
3aHATHH

[TepeueHb OCHOBHOTO 0OOPYIOBaHMS,
pUOOPOB U MaTEPHAIIOB

[-432 — yueOHast aymuTOpus Il TPOBEICHUS
TIEKIMOHHBIX, TPAKTUYECKUX U CEMUHAPCKUX
3aHSTUM, TPYNIOBBIX U WHIUBUAYaJbHBIX
KOHCYJIbTAIIHH, TEKYILETOo KOHTPOJIS,
MPOMEKYTOUHO U aTTeCTalluu,
CaMOCTOSITEIbHOU paboTHI, yaeOHOMH
[PAKTUKW, TMOATOTOBKM U  IPOBEACHUS
roCcy/1lapCcTBEHHOW UTOTOBOW aTTECTALIUU

Crton maprta — 15 mt., cron 2-x Tym6. — 1 mrT.,
cTynbsi ydeH. — 31 mrT., gocka — 1 mr.,
TpuOyHa — 1 miT., mkad KHWKHBIA — | mT.,
00JyyaTens peuupKyasaTop — 1 mr.

[-401-a — aymuTopus JUIsi CaMOCTOSITEIBHON
PabOThl ¥ MHAMBUIYAJIbHBIX KOHCY/IbTAIIHMA

Cron xkomn. — 1 mT., cton 2 TymM6.— 1 mrT.,
CTOJI ayauT. — | mT., CTOJ )KypH. — 1 WIT., CTYN
/MsTK.— 7 mT., mWkKadp mia J0K.— 2 IT.,
MPUHTEP — 2 MIT., KOMIBIOTEP — 2 IIT.

8. MexaucuuninHapHblie CBA3HU

IIporox

0J1

corjiaCoBaHUsA pa6oqel71 nporpamMmsl € IpyruMu JUCHUIIJIMHAMUA

HanmenoBanue JUCIIMITIINHEI, C

KOTOPOW MPOBOAMIIOCH
COrJIacOBaHUE

Kadenpa, ¢ koropoii
IPOBOJIMIIOCH COTJIACOBAHUE

[Tpennoxenust 00 U3MEHEHUSIX B
paboueii mporpaMMe. 3aKIOYCHHE
00 uTorax corjaacoBaHus

Ilemaroruka u ICHUXO0JIOTHUSI

Kadenpa
Hctopuu u negaroruku

CormnacoBaHo




JIuct u3meHeHuit pabovel IporpaMMBI

IIpuioxenue 1

Homep
N3MCHCHUA

Howmep
[IPOTOKOIA
3acenaHus
Kadenpsl u nara

Crpanuusl ¢
U3MEHEHUSMHU

IlepedeHb OTKOPpPEK-
TUPOBAHHBIX TYHKTOB

Iloamuce 3aBe-
JTYIOIIIETO
kadenpou




IIpuioxenne 2

JIMcT nepuoIMuecKuX NpoBepoK pabodel mporpaMMel

JloJbKHOCTHOE U0, TIPO-
BOJMBIIICE ITPOBEPKY
®.1.0., 10IDKHOCTD,

Hata

[ToTpeGHOCTD B
KOPPEKTUPOBKE

[Iepeuenb MyHKTOB, CTp.,

pasaenoB, TPEOYIOMUX
W3MEHECHUHI




IIpuiaoxenne 3

MHUHHUCTEPCTBO CEJIbCKOI'O XO3SMCTBA POCCUNCKON ®EJEPALIMU
®EJEPAJIBHOE T'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJILHOE
YUPEXIEHUE BBICILIEI'O OBPA3SOBAHU S
«IYTAHCKUM I'OCYIAPCTBEHHBIN AT'PAPHbBIN YHUBEPCUTET
MNMEHMU K.E. BOPOIIINJIOBA»

®OHJ OHEHOYHBIX CPEJICTB
10 AUCIUTUINHE (MOYJTIO)
«YTpaBJieHrnEe IPOSKTAMH U TIEPCOHAIIOM B TTPO(ECCHOHATBHOMN IS TEITEHOCTH

Hamnpasnenue noarorosku: 05.04.06 Dxoyorus ¥ MPUPOIOTIOIE30BAHUE

Hanpasnennocts (mpodusib) : [Ipupoaonosis30BaHue U arpo3KOJIOTHSI

YpoBeHb mpodecCHOHAIBHOTO 00pa30BaHuUsI: MarucTpaTypa

T'ox Hauana noarorosxu: 2023

Jlyranck, 2023



1.

NEPEYEHb KOMIETEHIUA, COOTHECEHHBIX C HHINKATOPAMM JOCTUXEHUA KOMIETEHIIUM, C YKA

®OPMUPOBAHMS B ITPOIIECCE OCBOEHUS OBPA3OBATEJbHOM IMPOTPAMMBI

AHHUEM 9TAINIOB UX

Kox xoHTpo- DopMmynupoBka Mupukatopel Orar (ypoBEHb) IInanupyemslie pe3ysbTaThl HaumenoBanue mopyiieii u (Min) pasaenos HaumeHOBaHME OLIEHOUHOI' O CPeNICTBA
JIpyeMon KOHTPOJINPYEMOH JIOCTUKEHUS OCBOCHHMS o0yueHus JIACHUIUIAHBL Texymmit IIpomexyrounas
KOMIE-TEHIIUU KOMIETEHLIUH KOMIIETEHLIUH KOMIIETEHI[MH KOHTPOJIb aTrecTauus
YK-2 Criocoben ynpasisate | YK -2.1 IlepBblii aTan 3HaTh: Kak BBICTPaMBATH Tector 3auer
NIPOEKTOM Ha BCexX dTamax | PaspaGaTbiBaer (moporoBsilit 3Tanbl paboThI Haj 3aKpbITOr 0
€ro )KU3HEHHOT 0 IIUKJIa KOHLETIIMIO MPOEKTa B | YPOBEHb) MIPOEKTOM c y4eTroMm THUIA
pamkax 0003HAa4YEeHHOM MOCJIEIOBATENbHOCTH  HX
npobemsl, GopMyIHpyst peanu3anyM, OHpPEeAeNsATh
Lieits, 3ajiat, STallbl JKU3HEHHOTO HHKIA Pazgen 2. Mertonosoruueckue  OCHOBBI
AKTYaJIbHOCTb, MPOEKTa KakK OHpEeAeNsATh
YIpaBJICHUs IPOCKTAMHU
3HAYUMOCTh  (HAY4HYIO, npobseMy, Ha peleHue
MPaKTUYECKYIO, KOTOpO# HarpasJeH
METOAUYECKYI0 U HHYIO IPOCKT, rpaMOTHO
B 3aBHCUMOCTM OT THIIA (hopmyIupoBaTh Leib
NPOEKTa),  OXKMIAEMBble MIPOEKTA. OnpenensaTe
pe3ybTaThl u HCIOJIHUTENEN MPOeKTa
BO3MOXKHBIE cdepbl uX | Bropoii atan Ymers: HPEeIBUIETh Paznen 2. Metononoruyeckue 0CHOBbI TecTbl 3ager
MIPHMEHEHHS. (IpOABUHY ThII pe3ybTaT AESATEIbHOCTH U yIpaBJIeHUs IPOEKTaMU OTKPBITOrO
YPOBEHB) IIAaHUPOBATh JeicTBHs THIIA
JUIsL JIOCTHDKEHHs JJAaHHOTO (BOmpoCHI
pesyJbTaTa; YIS OTIPOCa)
HPOTHO3UPOBATh
npoGiieMHbIE CHTYallud H
pHCKH B TPOEKTHOM
JESTeIbHOCTH
Tperuit sTan Bunaners: HaBbIKaMU Paznen 2. Merononoruueckue ocHOBBI | IIpaxkTnuecku 3auer
(BBICOKHI COCTaBJICHUS IJIaHA- yIpaBICHUS IPOEKTaMU € 3aJ[aHus
YPOBEHB) rpaduka peanan3anuu
MIPOEKTa B L[EJIOM M IIJIaHa-
KOHTPOIISL €T0
BBITIOJIHCHUST; HABBIKAMU
KOHCTPYKTHBHOT'O
MIPEOONCHUS
BO3HHKAIOMINX
pasHoriacuii u
KOH(JIMKTOB
YK-2.2 IlepBslii 3Tan 3HaTh: Merononoruto | Pasnen 1. KoHuenTyanbHble OCHOBBI yIPABIEHHUS Tectsr 3auer
Dopmupyer miaH | (IMOpOroBbIit CHCTEMHOT'0 HOJX0Ma; | TepCoHanoM 3aKpBITOrO
I‘paq)I/IK peann3anun YpoB CHL) METOOBI TIPUHATHSA Pagﬂe]‘[ 2. Meronomornyeckne OCHOBBI THIIA
IIPpOEKTa n IIJIaH HWHBCCTUIIHOHHBIX yIpaBJIEHUs IPOEKTaMHU
KOHTPOIIS ero PpeIIeHHI; HCTOYHHKU
BBIIIOJIHEHUST  TIPEABUISL (UHAHCHPOBAHHS
KOHEUHBIH pe3ylbTaT H HMHBECTHIIHOHHOI




Konx xonTpo-

DopmynupoBka

Muaukaropst

Oran (YpoBEHb)

HJ'[aHI/[pyeMBIe PE3YyJIbTaThI

HanmenoBanue mopyeii u (M) paszenoB

HaumeHoBaHUE OLIEGHOYHOT O CpE€ACTBaA

IOCJICI0OBATCIIBHOCTh
maroBs JUTA €ro
JOCTHIKCHUA.

JIEATENIbHOCTH; METOIbl M
UHCTPYMEHTAJIbHbIE
cpezncTBa yIpaBJIeHUs
MHBECTULIUNOHHBIMHI
IIPOEKTAMH.

Bropoii stan
(npoaABHHYTHIH
YPOBEHB)

YMeThb: BHUIBIATE
poOJIEeMHBIE CUTYaLHH,
HCIIOJB3YS METO/IBI
aHaJM3a, CHHTE3a 1
abCTPaKTHOTO MBIILICHUS;
MPOBOJIUTH aHAIIH3
SIBICHUN U 00pabaThIBaTh
THOJTy4EHHBIE PE3yIbTaThI;
copmMupOBaTh HIEIO
MPOEKTa M OLIEHUTh e
HEePCIEeKTHBHOCTS;
BBIOMPATH MpejiaraeMble
UHBECTULMOHHBIC TTPOCKTHI
C y4eTOM CTpaTeruu
PasBUTHS NPEANPUSATHSL.

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBIeHHS
HEPCOHANIOM
Paznen 2. Metononoruyeckue 0OCHOBbI
YIIpaBJICHUS IPOSKTaMU

Tector
OTKPBITOrO
THIA
(BOTpPOCHI
JUIS OTIpOca)

3aver

Tperuii sTan
(BBICOKHI
YPOBEHB)

Buaagers: ymeHusMU
MyOJIMYHO TPE/ICTaBIATh
Ppe3ybTaThl IPOEKTA,
BCTYNaTh B 00CYXICHHE
XO0JIa M Pe3yIbTaTOB
HpPOEKTa

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBICHUS
HEPCOHANIOM

Pasmen 2. MeTtononornueckue
YIpaBICHUS TPOCKTAMU

OCHOBBI

IIpaktruecku
€ 3a/1aHus

3auer

VYK-2.3 Opranmsyer u
KOOpAMHHUPYET  padoty
Y4aCTHHKOB  IIPOEKTa,
CIocoOCTBYET
KOHCTPYKTHBHOMY
MPEOIONCHUIO
BO3HUKAIOMINX
pasHorIacui u
KOH()JIUKTOB,
obecreunBaeT
KOMaH/IBI
HEOOXOTMMBIMH
pecypcamu.

pabory

IlepBblif aTan
(moporoBsIit
YPOBEHB)

3HaTh: OCHOBHBIC
TIOHATHS, HEOOXOTHMBIE
JUIS M3y4YEHHUS PBIHKA
LIEHHBIX OyMar; OCHOBHBIE
BUJIBI IGHHBIX OyMar, ux
Kkiaccu pukanuio;
poccuiickoe
3aKOHOJATEIbCTBO,
periaMeHTHpyIoIee
(byHKIMOHHPOBaHUE
PBIHKA IIEHHBIX OyMar

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBICHHS
HEPCOHANOM

Paznen 2. MeTononoruyeckiue 0CHOBbI
yIpaBICHUS IPOEKTaMU

Tectsl
3aKpbITOrO
THOA

3auer

Bropoii atan
(IpoaBHHYTHII
YPOBEHB)

‘YMeTh: OCyLIECTBIATh
1noa00p TEOPETHYECKOTO
Matepuaia U TeKymieit
“H(OPMAIHHU [0 PEIHKY
LEHHBIX OyMar Ay
TIOATOTOBKH K
CEMHUHAPCKHUM 3aHATHSM;
aHAIH3UPOBATH
CTaTHCTHYECKHUE JaHHbIE,
PEHTHHTH, HH)OPMAIHIO
00 OCHOBHBIX BHJAX

Paznen 1. KoHuenTtyansHble OCHOBBI YIIPaBICHHS
HEPCOHAIOM

Pa3nen 2. MeTogonoru4eckie OCHOBBI
YIIpaBICHUS IPOSKTaMU

TecTsl
OTKPBITOrO
THIA
(BOTIpOCHI
IUISL OTIpOCa)

3auer




Konx xonTpo-

DopmynupoBka

Muauxaropst

Oran (YpoBEHb)

HJ'[aHI/[pyeMBIe PE3YyJIbTaThI

HanmenoBanue mopyeii u (M) paszenoB

HaumeHoBaHUE OLIEGHOYHOT O CpE€ACTBaA

LIEHHBIX OyMar, TOpryembIX
Ha POCCHHCKOM (OHIOBOM
PpBIHKE

Tperuii sTan
(BBICOKHMIA
YPOBEHB)

Buiagern: (MMETb OIBIT
JESITEIBHOCTH):
(hopMEpOBaHUEM K
BBIPaXKEHUEM COOCTBEHHOI
HO3HIMHU U JTHYHOCTHO-
aKTyaJIbHOI
poOJIeMaTHKH;
(hopMyJIMpOBaHHEM LIEH U
COZlEPXKAHMEM aKTYallbHOM
po0JIeMaTHKY B
COOTBETCTBHUH C
Tpe6OBAHHAMHU MPAKTHKHU;
HPOBEACHUEM OLICHKH

3¢ (EeKTUBHOCTH CBOETO
0o0yueHHUs U ero
KOPPEKLIUH

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBIECHUS
HEPCOHANIOM

Paznen 2. Metononoruyeckue 0OCHOBbI
yIIpaBICHUS IPOSKTaMU

IpakTuuec
KHe 3a/1aHUs

3aver

VYK-2.4 IlpexcraBisier
MyONUYHO  PE3yJbTaThl
MpoeKTa (1
OT/JEJILHOT'O €ro JTarna) B
Pa3IMYHBIX hopmax
(oTueros, crarei,
BBICTYTIJICHUH Ha
Hay4YHO-TIPAKTHUECKHX

CeMHHapax u
KOH(EpeHIUIX u
mpenyaraeT IyTH  €ro
BHEIPEHHUS B IPAKTUKY

IlepBblIif aTan
(moporoBsIit
YPOBEHB)

3HarTh:

OCHOBBI MOHHTOPHHTA
MPOLIECCOB peaTH3aiy
MPOCKTA;

[OKa3aTelu,
XapaKTePH3YIOLIHe
YCIICIIHOCTD MTPOCKTA,
LEITIEBBIC HHIUKATOPHI €ro
peanu3annm;

MIPHEMBI, METOBI H
MOPSITIOK OLICHKH PUCKOB
110 ITPOCKTY.

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBICHHS
HIEPCOHANIOM

Paznen 2. Metononoruyeckiue 0CHOBbI
yIpaBIeHUs IPOEKTaMU

Tectsl
3aKpbITOr0
THOA

3auer

Bropoii atan
(IpoaBHHYTHII
YPOBEHB)

YmeTn:

BBINOJIHATH MOHUTOPHHT
MPOLIECCOB PEATH3aALHH
MPOEKTA; OMPEACIATh
1IeTICBBIC TTOKA3aTeIn
peanu3alnuy IpoeKTa;
HMH/IUKATOPbI €ro
YCHEIIHOCTH; BBISBIISTh
TIPUYMHBI OTKJIOH CHUI
TIPOEKTA O CPOKAM,
pecypcaM U KauecTBy.

Paznen 1. KoHuenTtyanbHble OCHOBBI YIIPaBICHHS
TIepCOHATIOM

Paznen 2. MeTog0/I0ri4ecKue OCHOBEI
YIIpaBICHUS IPOSKTaMHU

Tectsl
OTKPBITOTO
THOA
(BOIpOCHI
IUISL OTIPOCa)

3auer

Tpetuit sTan
(BBICOKHT#T
YPOBEHB)

Buajierb: HaBEIKAMA
MOHHTOPHHTA
MPOLIECCOB PeaTM3aIHH
MPOEKTa;HaBBIKAMHU
OIIpe/IeNIeHNUs

Pasnen 1. KonnentyanbHble OCHOBBI YIIPaBICHUS
TIepCOHATIOM

Pa3nen 2. MeTogonoru4eckie OCHOBBI
yIIpaBICHUS IPOSKTaMU

IIpakTHuecku
€ 3aJaHus

3auer




Kox xonTpo-

DopmynupoBka

Muauxaropst

Oran (YpoBEHb)

HJ'[aHI/[pyeMBIe PE3YyJIbTaThI

HanmenoBanue mopyeii u (M) paszenoB

HaumeHoBaHUE OLIEGHOYHOT O CpE€ACTBaA

LIEJICBBIX [TOKA3aTEeJICH 110
IIPOCKTY, HABBIKAMU

KOHTPOJISI
s dexTHBHOCTH
peanM3anuy NpoeKTa,
pa3paboTku
KOPPEKTUPYIOIIHX
MEPOINPHATHH.
YK-3 CrnocoGeH opraHu30BEI YK-3.1 PaspabGateiBaer | IlepBbrii aTan Paznen 1. KoHuenTtyanbHble OCHOBBI YIpaBIeHHS Tectbl 3auer
BaTh U PYKOBOJHUTH KOMaHJIHYIO CTpaTervro | (moporosblit 3mars: crocoGit u MeTozp! HEPCOHANIOM 3aKPBITOr0
paboTOi KOMaHbI, mo paboTe KOJUIEKTHBA | YpPOBEHb) YHPpABIICHHA TIEPCOHATIOM Pa3zzien 2. MeTo00ruueckie 0CHOBBI THIIA
BLIpa6aTLIBaﬂ KOMaHIHYIO Y4UTHIBas HUHTEPECHI, YIpaBJeHUs IPOEKTaAMU
CTpaTeruio Aj1st 0COGEHHOCTH TOBECHHS Bropoii 3tan Ymerb: paspabatbiBath | Pasnmen 1. KoHuenTyanbHble OCHOBBI YIPaBICHUS Tectbl 3auer
AOCTHIKCHUA M MHEHHMA  (BKJIOYAA | (poxsuHYTHIA KOMaH/IHYIO CTPATErHio MO | MepcoHaIoM OTKPBITOrO
NOCTaBIIeHHOH LelH KpuTHUeCKue) Monei ¢ | ypoens) paGore KOJUICKTHBA | Pa3zzen 2. MeTOAOIOIrHYECKHE OCHOBBI THIa
KoropeiMi  paGotaer  / Yy4uTbIBasg UHTEPECDL, | yrpaBieHUs MPOCKTAMU (Bompoce!
B3aHMOJICHCTBYET, B T.4. 0COOEHHOCTH TMOBEJICHUS U YIS OTIpOCa)
HIOCPEACTBOM MHEHHUS (BKJTOUAst
KOPPCKTUPOBKH  CBOMX KpUTHYECKHE) Joaei, ¢
MCHCTBHA. KoTOpeIMH  paboraer  /
B3aUMOJICHCTBYET, B T.U.
HOCPEICTBOM
KOPPEKTUPOBKH CBOHX
JIeHCTBUI
Tperuii sTan Buaagers: meronp! | Paspmen 1. KonuenryanbHbie OCHOBBI ynpaBienust | IIpakrtuueckue 3auer
(BBICOKHI Hay4HO- IEPCOHATIOM 3a7aHusA
YPOBEHb) HCCIIC0BATEIbCKOI Paznen 2. MeTononoruyeckue 0CHOBbI
JCATETbHOCTH yIpaBJICHHUs IPOCKTAMHU
YK-3.2 Ipumensier | Ilepblii aTan Paznen 1. KoHuenrtyasnabHble OCHOBBI ynpaBieHusi | TecTs 3auer
s¢dexTuBHbIC ctm | (IOpOroBbIi 3HaTh: Crumi | mepcoHanom 3aKpbITOr0
PYKOBOACTBA KOMaHI0H ypOBeHL) PYKOBOACTBA KOMaHJI01 Pasgen 2. MeTog0a0rn4yeckue OCHOBBI THIIA
A MOCTHKCHHSA YHIPaBJICHMS IPOCKTAMHU
TMIOCTABJICHHOH WEMH B [ Bropoif stam Ymerb: pemats | Pasmen 1. Konuenryansrsie ocHOBBI yrpasieHust | TecTst 3ager
T.1. pa3spabatbiBas | (mpoaBHHYTHI CHTYaIlMOHHbIE 3a[lau | MEepCOHAIOM OTKPBITOTO
MEPONPHATHA 10 | yposenb) pasaMYHOrO THIIA, Paszgen 2. MeTOmOI0rHYE€CKHE OCHOBBI THna (BOIPOCHI
JIMHHOCTHOMY, YIIPABICHUS IPOCKTAMH IUIs OIIpOca)
obpasosatenbHoMy " [ Tpernit oran Buagers: meromaM | Paspmen 1. KonnentyansHble OCHOBHI ynpasieHus | Ilpaktmueckme | 3auer
npoecCHOHATEHOMY P . : Act 1 ¥ yip P
ocry. (BBICOKHIT IUIAHHpOBAHMS HEPCOHAIOM 3amaHus]
P YPOBEHB) KOJINYE€CTBECHHOU H | Pasgen 2. MeTOgOIOTHYCCKHE OCHOBBI
Ka4eCTBEHHOM YIPaBJIEHUS IPOEKTaMHU
TOTPEOHOCTH B IEpCOHAIE,;
cocobaMu  pazpabOTKH
KOMaHJHOH CTpaTernu
YK-3.3 IIpensuaut | IlepBsiit aTan Pazznen 2. MeTon0Orui4ecKie 0CHOBBI Tectsl 3auer
pe3yIbTaThl (mmoporoBbIit 3HaTb: BHIBl KOHQIHMKTOB yIIpaBICHHS IPOSKTaMI 3aKPBITOrO
(TmocencTBHS) KaK | ypOBEHB) 1 CTpECCOB. THMa




Kox xonTpo- DopmynupoBka Wupukatopel Oran (YpoBEHb) IInanupyemsblie pe3yJbTaThl HaumenoBaHue Moayiieii v (Mi1n) pasaenoB HauMeHOBaHME OLIEHOUHOI' O CpeJICTBA
JINYHBIX, TaK u | Bropoii atan YMmerb: HeliTpanu3oBath
KOJUIGKTHBHBIX (IpOABUHY THIH CTPECChl M yperyjaupoBath | Pasnein 2. MeToM0I0rHUECKHE OCHOBBI
JeHCTBUI obsiaziast | ypoBEHb) KOH(JIUKTBI YIpaBJICHUsI IPOSKTAMHU
HaBbIKaMU PO OICHHS
BO3HUKAIOLIMX B | Tperuit sran Pazznein 2. MeTo010rnyeckine OCHOBBI [Mpaktnueckue | 3auer
Kkomanne (BBICOKHIA Buianern: METOJaMH | YIPaBICHHS IPOCKTaMH 3aJaHus
PasHONIACHH, CNOPOB M | ypopenp) HETpaTu3aluu  CTPECCOoB
KOH()JIMKTOB Ha OCHOBE " yperyIMpoBaHus
ydeTra MHTEPECOB BCeEX KOH(JIMKTOB
CTOpOH.
YK-3.4 IInanupyer | IlepBblii 3Tan Paznen 1. KoHuenTtyaabHble OCHOBBI YIPaBJIEHUS 3auer
o 3HarTh: CII0Cco0BI
KOMaHJTHYO pabory, | (moporoBblit MIEPCOHAJIOM
JIeTIerupOBaHUS
pacrnipenensier YPOBEHB) o Paszznen 2. MeTomo0rn4eckue OCHOBBI
IIOJIHOMOYH U
[opy4eHus, Nenerupyer YIpaBJIeHUS IPOCKTaMHU
[TOJTHOMOYHS U Bropoit 3Tan YMmern: neneruposats | Pasnen 1. KonuentyanbHbie ocHoBbl ynpasinenust | Tectsl 3auer
yHpasJieT WICHAMA | (mpoxBHHY THIH MOTHOMOUMSL M yTpPaBJseT | HEPCOHAIOM OTKPBITOrO
KOMaH/IBI YPOBEHB) YJIeHAMH KOMaHIbl Pa3nen 2. MeTo1070rHueCcKue OCHOBBI TUMna (BOmpocsl
yIpaBJIeHUs] IPOEKTaMH A1 OTIpoca)

Tpernii stan Baaners: criocobamu | Pasmen 1. KoHuenryasnbHble OCHOBBI yipaBieHust | [Ipaktuueckue | 3ager

(BBICOKHI JIeNIeTHPOBaHUS IEPCOHATIOM 3a7aHusA

YPOBEHB) [OIHOMOYHI KOMaH/e Paszznen 2. MeTomoa0rn4ecke OCHOBBI

yIpaBJICHUs IPOEKTaMHU




2.0OMMUCAHUE NMOKA3ATEJIE U KPUTEPUEB OIIEHUBAHUA KOMIIETEHIIUA HA PASJIUYHBIX 3TAMAX UX
D®OPMHUPOBAHNS, OTTMCAHUE HIKAJI ONEHUBAHUSA

/1t

HaumenoBan
ne
OLIEHOYHOT O
cpencTBa

Kpatkas XapaKTepHCTHKA
OLIEHOYHOTI'O CPE/ICTBA

IIpencraBienue
OLIEHOYHOT O
cpencTsa
(houe

Kpurepunu oneHuBaHus

IlIkana omeHUBaHUS

Tect

Cucrema
CTaHIapTU3UPOBAHHBIX
3aJJaHHM, MO3BOJISFOLIAs
HU3MEPHUTh YPOBEHb 3HAHUIA.

TecroBbie
3aaHuUs

B tecre Beimosaeno 90-100% 3ananuii

Ouenka «Omauuno» (5)

B Tecre BhimonHeHo Gonee 75-89%
3aJlaHui

Orenka «Xopouwio» (4)

B tecre BeinosHeHo 60-74% 3ananuii

Ouenka «YoosremsopumenvHo»

©)]

B Tecre BemomHeHo wenee 60%

3aIaHAI

OneHka
«Heyodosremsopumenvro» (2)

Bonpriast  wacte  omnpexpeneHuit  He
NpeCTaBiieHa, MO0 MpEACTaBiIeHa ¢
rpyObIMHU OIIHOKAMHU.

OneHka
«Heyodoeremeopumenvro» (2)

Omnpoc

®dopma paboThl, KOTOpast
M03BOJISIET OLIEHUTb KPYTro30p,
YMEHHME JIOTHYECKH TTOCTPOUTH
OTBET, YMEHHE
MPOJIEMOHCTPUPOBATH
MOHOJIOTHUYECKYIO Peub U
HUHBbIC KOMMyHHKaTHBHbIe
HaBbIKH. Y CTHBIH Onpoc
o0J1agaer 0OJIbIINMHU
BO3MOXXHOCTSIMU
BOCITUTATEIIbHOI'O
BO3/ICHCTBUS, co31aBas
yCIIOBHSL 17151 HehOPMAaTIbHOTO
o01IeHus.

Bonpocer k
orpocy

TIponemoHcTpupoOBaHbI
MpeAroiaraeMble  OTBETHI; MPAaBHIBHO
UCIIOJIb30BaH alrOpuT™M 00OCHOBaHHIA
BO BpEMs PAcCy)XJIEHHH; eCThb JIOTHKa
paccyxIeHHH.

Ouenka «Omauuno» (5)

ITpoeMOHCTPUPOBaHbI
HpeAnonaraeMple OTBEThI; €CTh JOTHKa
paccykaeHuii, HO HETOYHO
UCIIOJIb30BAaH aJIrOPUTM OOOCHOBAaHHUH
BO BpeMsl pacCyXJIeHHH H He Bce
OTBETHI ITOJIHBIC.

Ouenka «Xopowo» (4)

ITpoeMOHCTpUPOBaHbI
npeznonaraeMble OTBETHI, HO
HEIMPAaBUJIBHO HCIIOJb30BAH AJITOPUTM
000CHOBaHHH BO BPEMS PACCY)XICHHMH;
OTCYTCTBYET JIOTHKA DacCyJEHHIA;
OTBETHI HE MOJHBIE.

OueHka «Yooenemeopumenvho»

®

OTBeTHI HE MIPEACTAaBICHBI.

Ouenka
«Heyodosenemeopumenvro» (2)

IIporeMoHCTpHPOBaHO BIIaJICHUE
PO eCCHOHATBHO-TTOHATHHHBIM
anmapaToM, IpH IPHUMEHCHHH METOI0B
" METOIMK JMCIATUTAHBI
HE3HAYHUTEIbHBIE HETOYHOCTH,
TOKa3aHbI CIIOCOOHOCTH
CaMOCTOSITEIILHOTO MBILLIEHHS
TBOPYECKOM  aKTHBHOCTH.  3a/aHUC
BBINIOJIHEHO B MOJIHOM O0BEME, HO C
HEKOTOPBIMH HETOYHOCTSIMH.

Ouenka «Xopowo» (4)

IIponemoHCTpHPOBaHO BJIaJIeHUE
1po¢ecCHOHANBHO-TIOHATHIHBIM
ammapaToM ~Ha  HHU3KOM  YPOBHE;
JOITy CKAIOTCSI OLINOKHI Ipu
NPHMCHEHHH METONOB M  METOIHK
JIUCIUIUTMHGL. 3aJaHHe BHIIONHEHO He
TIONHOCTBIO.

Ouenka «YooenemeopumenvHo»

©)

He mpoaeMOHCTPHPOBAHO BIIAJICHHE
podecCHOHATBHO-TIOHA THHHBIM

anmapaToM, METOJAMH U METOAMKAMU
JMCLMIUTHHBL 33laHHE HE BBIIOJIHEHO.

OreHka
«Heyodoeremeopumenvro» (2)

IIpakTHyec
KHe

3aaHust

Hanpasneno na

OBJIaJIeHHE METOAAMU U
METOIHKAMHU U3yJIaeMOi
JVCIUILTHHBL. JIJIs permeHus
MIPEJIaraeTcsl PelnThb
KOHKpPETHOE 3a7aHne
(cutyanuro) 6e3 npruMeHEeHUs
MaTeMaTHIECKUX PacueToB.

IIpakTuueckue
3amaHusL

IIponemoncTpHpOBaHO cBoboznHOE
BIIaJIeHUE npodeccuoHaIbHO-
MOHATUIHBIM ~ aNapaToM, BIaJeHHE
MeToaMU u METOAUKAMH
JucnumiHbL. [TokazaHsl criocobHOCTH
CaMOCTOSTEIIEHOTO MBIILICHHS,
TBOPYECKOH  aKTHBHOCTH. 3ajaHue
BEIIOJHEHO B OJIHOM 00BeMe.

Ouenka «Omauuno» (5)

TIpoaeMoHCTpUPOBaHO BIIAJICHIE
npodecCuOHANBHO-NOHSATHIHHBIM

annapaToM, Mpu NPUMEHEHUH METO/I0B
" METOIHUK JIUCITUTUTHH BT
HE3HAYUTEIIbHBIE HETOYHOCTH,
TTOKa3aHbI CII0COOHOCTH
CaMOCTOSITEIBHOTO MBIIILTEHUS,
TBOPYECKOM  aKTUBHOCTH. 3ajaHHe
BBITIOJIHEHO B TOJHOM O0BEME, HO C

Ouenka «Xopowo» (4)




Ne Haumenosan | Kparkas xapakrepuctuka | IIpencraBieHue Kpurepun oneHuBanus [Ixana oueHuBaHUSA
n/m | ue OLICHOYHOT'O CPE/ICTBA OLICHOYHOT'0
OLICHOYHOT'O cpencraa
cpencTaa (houe
HEKOTOPBIMH HETOYHOCTSIMU.
IIponeMoHCTpHPOBaHO BnajeHne | Ouenka «Yooeremeopumensho»
IPO(eCCHOHAIBHO-TIOHSATHHHBIM 3)
anmapaToM ~Ha  HU3KOM  YPOBHE;
JIOITY CKAOTCS oumoOKH npu
INPUMECHEHHH METOIOB U METOAUK
JUCLUILUTMHBL. 3aJjaHue BBIIOIHEHO HE
HOJIHOCTBIO.
He mnpomemoncTpupoBano Brnajgenue | OneHka
PO eCCHOHAIBHO-TIOHITHIHHBIM «Heyooenemsopumensro» (2)
anmapaToM, METOAaMH M METOJUKaMU
JMCLHUIUTMHEL. 3a/JaHie HE BBIIOJIHEHO.
Iloka3aHo 3HaHHWE TEOPHH BOIPOCA,
4 3ayer 3auer BbICTaBJIIETCS B Bormpocsr k MOHATMHHOrO  ammapara;  yMeHHE | «3auTeHO»
pe3ysbTaTe MOABECHUS 3a4ery colepKaTeIbHO n3narathb CyTb
HTOTOB TEKYILEro KOHTPOJIS. BOIIPOCa; BJIaJICHUE HaBbIKaMU
3ager B (hopMe HTOTOBOTO apryMeHTallM M aHanu3a (aKkToB,
KOHTPOJISI TIPOBOJUTCS ISt SIBJICHUI, MPOLIECCOB B ux
00y4arommxcsi, KOTOpbIe He B3aMMOCBSI3H. BricTaBisiercs
CIPABUIIUCh C YACThIO obyuaromiemMycsi, KOTOPbIii OCBOMII HE
3a/71aHMi TeKylero KOHTPOJIs. MeHee 60% HIpOrpaMMHOro
MaTepl/laﬂa JUCHUTIJIMHBI.
3HaHue NOHATUHHOro  ammapara, | «He 3auteHo»
TEOpHH BOIIpOCA, HE
[POJEMOHCTPHPOBAHO; yMeHHe
aHAJIM3UPOBaTh Y4EOHBI MaTepuas He
[POJEMOHCTPHPOBAHO; BIIaJICHIE
AQHAJUTHYECKUM CIIOCOOOM H3JI0KEHUS
BOIpOCA M  BIAJCHHE  HABHIKAMU
apryMeHTaluu HE
HPOJIEMOHCTPHPOBAHO.
OOyuarouuiics ocBomsn MeHee 60%
IpOrpaMMHOI0 MaTepuana
JUCLHUIUTHHEL.
5 3ayer 3ager BBICTABJISAETCA B | TecroBbie B tecre BrimomnHeHo 60-100% 3aganuit | «3auTeHO»
pe3yibTare MOZIBEJICHUS | 3ajaHus K
1;;22(;3 BTeIg;E;r: ;::;g:g:(; sanery B TECTC  BHIIONHEHO ~MEHee 60% | «He 3aureno»
KOHTPOJSI HPOBOTUTCS AT sanammi
00y4arolmxcs, KOTOpble HeE
CIIPaBHIIACh c JaCThIO
3a7aHUH TEeKyIIero KOHTPOJIA.

3. TAMOBBIE KOHTPOJIBHBIE 3ATAHUS UJIX HHBIE MATEPHUAJIbI, HEOBXOUMBIE JJIsI OLIEHKU 3HAHMUIA,
YMEHHWM, HABBIKOB 1 (WJIM) ONIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIbI ®OPMUPOBAHUS
KOMIIETEHIIMH B TPOLECCE OCBOEHUS OBPA30BATEJIbHOU TPOT'PAMMBbI

OueHouYHbIE CPEACTBA A/ NPOBeJeHHsl TEKYLIero KOHTPOJIs
Texymuii KOHTPOJIb OCYIIECTBIIACTCS IPEIOAaBaTeNeM QM CIUIUINHBL IPU IIPOBEICHUH 3aHATUIl B pOpMe TECTOBBIX 3aJaHHI, YCTHOIO
OIIPOCa U MPaKTUIECKHUX 3aJaHUMH.

YK-2. Cnoco0eH ynpasJsiTh IPOEKTOM HA BCEX ITANAX €ro KU3HEHHOr0 IHKJIA

YK-2.1. PazpabaTbiBaeT KOHUENIUHIO NPOEKTa B paMKax 0003HAYeHHOH mNpodJiemMbl, (Gopmyaupys neib, 3a1a4d, AKTYAJIbHOCTb,
3HAYMMOCTH (HAYYHYI0, MPAKTHYECKYI0, METOIHYECKYI0 M HHYI0 B 3aBHCHMOCTH OT THNA IIPOEKTA), OKHIaeMble pPe3yJabTaThl H
BO3MO:KHbI€ c(hepbl MX IPUMEHEHHUs.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKAa3bIBaeT C(hOPMHPOBAHHOCTH MOKA3aTeasl KOMIETEHIHH «3HATH»: KAK BBICTPAHMBATH JTANbI
PadéoThI HAJl IPOEKTOM € Y4eTOM MOCJIe0BaTeIbHOCTH HX peaTn3alii, ONpeaesTh 3TaNbl *KH3HEHHOT0 IIHKJIA IPOEKTA KAK ONpelesiTh
npoodseMy, Ha pelleHHe KOTOPOii HaNnpaBJieH NPOeKT, TPaAMOTHO (JOPMY.JIMPOBATH Lelb NpoeKTa. OnpeneasiTh HCMOTHUTEI€l PoeKTa

TecToBble 3a1aHUs 3aKPHITOr0 THIA
1. Ilesb npoeKkTa — 3TO: (BBIOEPUTE OIMH BapHAHT OTBETA)

a) copMyIHpoBaHHas IPoOIJIeMa B MPOLECCE BEIIOIHEHUS IPOSKTA
0) yTBepxKIeHHe, (POpMyIHpYIOIee OOIHe Pe3yIbTAaThl BHITOTHEHHS IPOEKTa
B) KOMIIIEKCHAsI OL[€HKa HCXOIHBIX YCIOBUIl H KOHEUHOTO Pe3yIbTaTa IIPOEKTa
T') yCTaHOBIICHHE B3aUMOCBSI3H JaHHBIX
2. Peanu3anusi npoexkTa — 310: (BHIOCPHTE OJIMH BApUAHT OTBETA)
a) CO3[aHHe yCIIOBHH, TPEOYIOIIIXCS IS BBITOIHEHUS IIPOEKTA

0) HaOIrojeHne, peryIMpoBaHNe U aHAIM3 Iporpecca MpoeKTa




B) KOMILJIEKCHOE BBIIIOJIHEHHE BCEX OIMCAHHBIX B IPOEKTE JEHCTBUI 110 JOCTHKEHHIO LieNel

I') BBIIOJIHEHHE KOHKPETHBIX JeHcTBUI

3. IIpoeKT oT/IHYAETCS OT MPOLECCHOI 1esITeTLHOCTH TeM, UTO: (BEIOCPUTE OJUH BapHAHT OTBETA)

a) IIPOLeCcChl MEHEee IPOODKUTEIBHEIC 10 BPEMEHHU, 4eM IIPOCKTEI

0) U1t pean3aniy OJHOTrO THIIA IIPOL[ECCOB HEOOXOIHM OAUH-/(BA HCIIOIHUTEIIS

B) IIPOLIECCHI OJAHOTHITHBI U LIUKJIMYHBI, IIPOEKT YHUKAJIEH 110 CBOEH LI€JM U METOAM peau3alum

I') BKJIFOYAET OrPaHUUYEHUS 10 CPOKAM

4. Yro u3 nepeunciennoro HE siBisieTcsi npeMMyiecTBOM NPOEKTHOI OPraHH3allMOHHOM CTPYKTYPbI? (BbIOEPUTE OJMH BAPUAHT OTBETA)
a) 00beIMHEHHUE JIF0JIeH ¥ 000PY/I0BaHMUS TPOUCXOJUT YePe3 IPOSKThI

6) komaHiHasi paboTa ¥ YyBCTBO CONPHYACTHOCTH

B) COKpallleHHE JIMHUH KOMMYHUKALUU

r) onpezerneHne QyHKIMOHAIEHOIO COOTBETCTBUS

5. YTo BKJIHOYAKT B ce0s Npouecchl OPraHu3aluy U MPOBeJeHHs] KOHTPOJIsl KayecTBa NpoeKTa? (BbIOEPUTE OJMH BapUAHT OTBET)
a) IIPOBEPKY COOTBETCTBHS yIKe IIOTyICHHBIX PE3yIbTATOB 3aJaHHBIM TPEOOBaHUIM

0) cocraBlieHHE TIEPEUHs HEeOPaOOTOK U OTKJIOHCHUI

B) IPOMEKYTOUHBII U HTOrOBbIA KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

I') TNIAHUPOBAHUE U PETYJIMPOBAHUE

Kimtoun

1. [
2. B
3. B
4. a
5. B

6. Ilpouumaiime mekcm u ycmanogume nocned06ameibHOCHb.

YcTaHOBHTE NMOC/IE0BATEILHOCTD ACHCTBHIA N0 IJIAHHPOBAHUIO CTOMMOCTH NPOEKTA.
a) COCTaBJICHHE, COTIACOBAHME M YTBEPHKICHUE CMEThI TPOEKTA

6) ompe/eneHre CTOMMOCTH Ka 10l MPOEKTHOH paboThl

B) OIPE/ICNICHUE CTOMMOCTH BCErO MPOEKTa

I') Onpe/ieNieHne CTOMMOCTH HCIIOJIb30BAaHUS PECYPCOB

Koy

I roBa I

RN E

Bropoii 3Tam (MPOABMHYTHI YpPOBEHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKA3aTeIsl KOMIIETCHLIHH «YMETb»: IPEABHUICTh pPEe3yJbTar
JICSITEIbHOCTH | IJIAHUPOBATh JACHCTBUS Ul JJOCTHXKCHHS JJAaHHOTO Pe3yJIbTaTa; MPOrHO3UPOBATH MPOOIEMHbIC CHUTYAl[MH M PUCKH B MPOCKTHON
JICSATEIILHOCTH.

3aaHusl OTKPBITOrO THIA (BONPOCHI LISl ONIPOCA):

INepednciuTe rPyIIbI MPOLECCOB YIIPABICHHS TPOCKTAMH.

YTo BXOAHUT B MOHATHE KHHHUIUALKS IPOCKTa»?

ITo KakiM CTpaTErnyecKuM COOOpPaKCHUSAM CAaHKIIMOHHPYIOTCS TPOCKThI?
Kro Takoit MmeHemxkep npoekra?

Kakoii xapakrep UMeeT IJIaH yrpaBiIeHHUs POSKTOM?

Kmoun

1. MHHUIHALNS, ITTAHUPOBAHKE, BBIIOJIHCHNE, KOHTPOJIb U 3aBEPIICHHE

2. odunnanbHOE 00BABICHIE O HaYajIe IIPOCKTA, IOMCK 3aMHTEPECOBAHHBIX CTOPOH, BBIACICHHUE PEabHbIX Le/ICH MPOeKTa,
OIpE/IeTICHIEe KOMMEPYECKOI BBITOIbI

3. TpeOOBaHHs PHIHKA, CTPATErMYECKHUE BO3MOXXHOCTH/HY Kbl IPEANPHUATHS, TPeOOBaHHS 3aKa3uMKa, TEXHOIOIMYECKUil porpecc 1
3aKOHOJATE/IbHbIC TPEOOBAHHS

4. 9TO JIMI0, HA3HAYAEMOEC HCIIONIHSOIICH OpraHu3alieii OTBETCTBEHHBIM 32 JOCTHIKCHHUE LIeIei TPOeKTa

5. HUTEPATHBHBII

Tpetuii 3Tan (BbICOKUIl YPOBeHb) — MOKAa3bIBaeT C(hOPMUPOBAHHOCTHL MOKA3aTEIsl KOMIIETEHIMH «BJAJETb»: HABBIKAMH COCTABJIEHUS
IJjaHa-TpaguKa peaqu3alud IPOEKTa B LeJOM M IIAHA-KOHTPOJISI ero BbINOJIHEHHS; HABBIKAMH KOHCTPYKTHBHOIO HpeoJ0JIeHHs
BO3HUKAIOIIUX PA3HOIIACUH H KOH(JIHKTOB

IIpakTHyeckune 3a1aHus:
Toprosas ¢upma Hamepena npuodpectu Toap 3a 400 Thic. py0., TPAHCIOPTUPOBATH €r0 K MECTY peaan3aluu (CTOMMOCTb TPAHCIOPTHPOBKH 32
ThIC. py0.) M NpOJIaTh €ro Ha MPOTSDKEHUH JBYX MecsieB 3a 580 Twic. py0. Paccumraiite umcThlii 10X0[1, 3()GEKTUBHOCTH M OXOIHOCTH
HMHBECTHIIHOHHOTO IIPOCKTA.
IIpennpusATHe MIaHUPYeT NPUOOPECTH TEXHONIOIMYECKYI0 JIUHUIO JUI1 IPOH3BOACTBA oborpeBaTeneil. IIpm kakoM MHHHMaabHOM 000pOTE
JTaHHOE TIPUOOPETEeHNE OKYIIUTCA, SCIU ITepeMeHHbIe PacXOAbl B pacueTe Ha 1 m3menue coctaBaT 80 py0., HOCTOSHHBIE PACXOABl — 5 MIH. py0. B
mecsi. CtoumocTh ofHOro odorpesarens 120 pyo6.
PykoBomcTBOM (GHPMBI IPHHATO pEHICHHE O IPHOOPETEHHH O00OpYAOBaHMS I 3aMeHbl JelicTByromiero. IlepBoHauanbHBIE 3aTPaThI
(KamuTaNbHBIE BJIOKEHMS) HA MOKYIKY M yCTaHOBKY oOopynoBaHusi coctaBisitoT 10 000 Teic.py6. PykoBOACTBO (DMpPMBI CYHMTAeT 3aTpaThl Ha
npuodpeTeHne 00OpyI0BaHMs ONpPaBJIAHHBIMH, €CJIM OHHM OKYIISATCS B TedeHHe 6 seT. [Ipubbuis B TeueHne Kaxaoro roja oyner paBHoit 2000
ThIC.py0., amopT3anus — 1000 TeIc.py6. Hamora Ha mpHOBLIE 30%. JleHexkHble MOCTYIIEHNS paBHOMepHBIe. OTpeneNuTh: CPOK OKYIaeMOCTH
000pyIoBaHus, 11eeco00pasHo JIM ero npruodperaTs?
CTONMOCTh OCHOBHBIX CPEACTB IO HHBECTUIIHOHHOMY IpoeKTy cocTaBisieT 24000 py6. Cpok HCIOIb30BaHUS HHBECTUIIMOHHOTO MIPOEKTA 5 JIeT.
JlononHUTENbHBIE EIMHOBPEMEHHBIC 3aTpaThl Ha yBenuueHHe 00opoTHHIX cpenctB — 2000 py6. Amoprusamms paBHa 4000 py6. B Tom.
OsKuIaeTcs, YTO peajn3alys HHBECTUIIMOHHOTO MPOEKTa MO3BOJHT MOMYUUTh ©XKEroAHbIH mpupocT goxoaa B 10000 py0., KOTOpbI BKIOYAET
4000 py6. MOCTOSHHBIX 3aTPaT Ha aMOPTH3alHUI0. TakuM 0Opa3oM, eXerogHas BEIUYHHA NPHOLLIM OT peaslH3alliy HHBECTHIHOHHOTO IIPOEKTa
coctaisieT 6000 py6. Paccunraiite HITK HHBECTUIIMOHHOTO IIPOEKTa?
dupma paccMaTpUBaeT BO3MOKHOCTb WHBECTHPOBAHHS B IIPOEKT CpeqHeil CTeNeHH pUcKa MO pa3paboTKe HCTOYHHKA MHUHEPAIBHOI BOIBI
croumoctbio 70000 nen. En. Tlo mpoekty Oyaer npousBoautbes 1000 snmkoB MUHEPAIBHOM BOJIBI B IO/ B TeueHue 7 jieT. B Hacrosiiee Bpems
neHa peaym3zanuu — 138 nen. En. 3a sk, a 3aTpatsl (mepemMeHHbIe) cocTaBisitoT 105 nen. Ex. 3a simuk. @upma miaTuT HaIory mo craBke 34%.



Ipennonaraercsi, 4To IeHa U 3aTpaThl OyayT pactd Ha 6% B roa. CraBka JAMCKOHTAa paBHa 15%. JleHEekHbIC MOTOKH COCTOST M3 MPUOBLIHA 3a
BBIYETOM HaJIoroB. Onpenenure, ciaeayer JIM IPUHATh MPOeKT?

Kiroun
1. TIpusenennsie =400+32=432 ThIC. PYO.
NPV = Jloxonsl — Pacxonsr = 580-432 = 148 TbiC. pyo.
Nunekc noxoxuoctu = Jloxon / Musectuiuu = 580/432 = 1,34
Ortset: PenTtabenbHoCTh HHBECTHIMHI = npuObLIL / MHBecTHuu * 100% = 148/432*100%
=34,3%
2. ITepemennsie pacxonsl = 80 py0.
ITocrosiHHbIE pacxobl = 5 MIH. pyO.
Llena = 120 py6.
0,08*x + 5000=0,12*x
0,04*x=5000
X=125000 mur.
3. T= _ 10000 =_ 1000 =417
2000(1- 0,3) +1000 2400
Otser: 4,17 ner < 6, nenecoodpasHo
4. K =KI + K2=24000+2000=26000py6.
10000
Ortsetr: HIIK= 2600 x100 =38,5%
5. KO0 =70000 nen. En.
N =1000smy/rox
K =105py6/siu
H=34%
E =15%
Lpean =138$ men.ex. / sty
Ilena u 3aTpathl pacTyT Ha 6 % B rof.
Y = 35206 nen.ex.
Ortser: Jla, Tak xak YJI/I>0, TO TPOEKT cIeAyeT NPUHSTh.

YK-2.2 ®opmupyeT miaH rpaduk peajn3alMH NPOEKTa M IUIAH KOHTPOJISI €ro BbINOJHEHUS! NpeIBHIs KOHEYHBIH pe3yJbTaT M
NoCJIe0BATEIbHOCTH HIAT0B ISl €r0 J0CTH/KEHHS.

HepBblﬁ Tan (l'l0p01"03017l ypOBeHb) — IMOKa3bIBaeT C(l)OpMHpOBaHHOCTL noKa3zaTe/id KOMINETCHUMH «3HATh»: METOJA0JIOIrHi0 CUCTEMHOI'0
nmoaxoaa; MeToaAbl NPUHATHSA HWHBECTHLIHMOHHBIX pemeﬂnﬁ; HCTOYHUKH q)nﬂaﬂcnposamm MHBECTHLMOHHON /1eATeJIbHOCTH; METOAbI U
HHCTPYMEHTAJIbHBIC CPEeACTBA YIIPABJICHUA HHBECTULIHOHHBIMHA NPOCKTAMH.

TecToBble 32JaHUs 3aKPbITOT0 THIA
1. Kakast yacTh pecypcoB pacxojyeTcsi Ha Ha4aJIbHOM 3Talle peajnu3aluu npoekTa? (BbIOCPUTE O/IMH BAPHAHT OTBETA)
a) 9-15 %
6) 15-30 %
B) 1045 %
r) 15%
2. Kakue (pakTopbl CHIIbHEe BCEro BJAUSIIOT HA Peaju3aluIo npoekTa? (BhIOCpPUTE OIMH BAaPUAHT OTBETA)
a) 9KOHOMHYECKHIE U COLHAIbHbBIC
0) S5KOHOMHYECKHE U OPraHU3aALHOHHBIC
B) SKOHOMUYECKUE H ITPABOBBIC
') 9KOHOMHUYECKHE
3. HazoBuTE OTJIMYMTEIBHYIO 0COGEHHOCTH MHBECTHIHOHHBIX IPOEKTOB: (BBIOCPUTE OIMH BapUAHT OTBET)
a) 0oJIbIION OIOIKET
0) BBICOKAsI CTEIEHb HEONPEACICHHOCTH M PUCKOB
B) LICJIBIO SIBJISICTCS 0053aTEIBHOC OTy4CHIE IPUOBLIN B Pe3y/IbTaTe Pealn3aliii IPOCKTa
I') MIMPOKHII CIICKTP BPEMEHU
4. Bexa npejcrasJisier co00ii: (BbIOCpHTE OJTMH BApPUAHT OTBETA)
a) 3HAKOBOE COOBITHE B peaM3aliii IIPOCKTA, KOTOPOE HCIIOIB3YETCS AJIsi KOHTPOJIS 38 XOOM €ro pean3aliii
©6) JTIOrHYecKy B3aNMOCBSI3aHHBIC IIPOL[CCCHI, BBIOIHCHHE KOTOPBIX IPUBOIHUT K JOCTIKCHUIO OJHOI U3 I[eJIeH MPOeKTa
B) COBOKYITHOCTb IOCJICIOBATEILHO BBIIOIHICMBIX JICHCTBHIA [0 PeaM3al[ii IPOCKTa
I') KOHIEMIXS TPOCKTa
5. dusnyeckue u OPUINYECKHE JIHIA, HEMOCPEICTBEHHO 3a/1eiiCTBOBAHHbIE B IIPOEKTE WJIH YbH HHTEPEChI MOTYT ObITh 3aTPOHYTHI B
X0/1€ BBINOJHEHHS MPOEKTa (BEIOCPUTE OMH BapUAHT OTBETA)
a) MOTpeOUTEINH, A1 KOTOPBIX MPEIHA3HAYAIICS PEaH3yeMblil IPOCKT
6) 3aKa34MKH, HHBECTOPBI, MCHE/UKEP IIPOEKTA M €r0 KOMaH/ia
B) YYaCTHHUKHU HPOEKTa
I') IPOEKTHAsI KOMaH/ia

Kimoun
1. a
2. B
3. 6
4. a
5. B
6. Ilpouumaiime mexcm u ycma e nociedosamenbHOCHb

YcTraHoBHTe NOC/I€10BATEIbHOCTD (PYHKIUI YIPABJIEHHUS NPOEKTOM
a) IIaHHPOBAaHUE
0) opranu3zanus



B) KOHTPOJIb
I') peryJIMpoBaHue
Kirou

| a6rs

BTOpOﬁ Tan (l'[pO}lBI/lHyTI)ll\/'l ypOBeHb) — MOKa3bIBaeT C(l)OpMHpOBaHHOCTb nmoKasaTrejii KOMIETCHIUHMH «YMETb»: BBISIBJIATH
l'[pOﬁ.]'leMHble CUTyallMd, HCIOJb3ys METOAbLI aHalu3a, CHHTE3a M aﬁchaKTHOI‘O MBINUICHUSA; IPOBOAUTH aHAIHU3 SIBJICHHIT W
OﬁpaﬁaTLlBaTL MOoJIy4Y€HHBIE€ pe3yJibTaThbl; ctl)opMuponaTb HACI0 MPOECKTA U OLUECHUTH €€ NMEePCHNEKTUBHOCTD; Blzlﬁl/lpaTl: nmpeajaaraemMslie
HUHBECTHIHOHHBIC ITPOEKTHI ¢ YIETOM CTPATEIru PasBUTHUSA NPEANPUAT U,

3ajaHusl OTKPBITOrO THIIA (BONPOCHI JIsl 0NIPOCA):
1. HazoBHUTE OCHOBHBIE LI€JIM IIPOEKTA C TOYKU 3PCHHSI [TPOU3BOJICTBA.
2. Yro Takoe noprdens IpoeKToB?
3. Ha3oBuTe OCHOBHBIE LIEJIM IIPOEKTA C TOUKU 3PEHUS MTPOJAXKH U MAPKETHHTaA.
4. Yo Takoe ynpaBiIeHHE IPOEKTaMu?
5. Kakue xapakTepuCTHKU KPUTHUYHBI 1JIs1 MEHEKepa Ipoekra?

Kimroun

1. MOBBIIIEHHE Ka4eCTBa 1 OE30MaCHOCTH MPOU3BOICTBEHHOTO MPOIIecca, COKpAIICHHE OTXO0I0B, COKPAILCHUE BPEMEHH IS
pa3BepThIBaHUS, HCIOJIb30BaHkEe 00JIee JOCTYIHBIX MATEPHAJIOB, COKPAII[CHHE YKCIIA ITAIIOB POU3BOJICTBA

2. 9TO HAbOp MPOEKTOB WM MPOrpaMM U APYTUX padoT, 00bEIMHEHHBIX BMECTE C IEJbl0 3(P(EKTUBHOrO YIPABICHUS JaHHBIMU
paboTaMu JIJIsl IOCTHIKEHUSI CTPATETHYSCKUX 1Ieneit

3. paciIpeHue pblHKa, YBEIHMYEHUE JI0JIH PhIHKA, COKPAIIIEHHE BPEMEHH BBIX0/Ia Ha PHIHOK, POJICHHE BPEMEHHU JKH3HHU MPOYKTa,
MOBBIIIEHHE KaYeCTBa 00CITyKUBaHHs KIIMEHTOB, IIOBBIIICHNE Ka4eCTBa M 0€30MaCHOCTH MPOIYKTOB, YIyUIICHUE PEITyTaIUH,
COKpAIIEHHE CTOMMOCTH

4, 9TO OTAENbHAs 00JaCTh MEHE/DKMEHTA, ITPeJHA3HAUCHHAS CIIELUAIbHO ISl YIPABIICHUS BPEMEHHOIT 1SS TeIbHOCTBIO C
YHHKAJIBHBIMH Pe3yJIbTaTaAMU

5. npodeccHoHaIbHbIC HAaBbIKU, PE3YIbTATUBHOCTD, JIMYHbIC KauecTBa

TpeTm}i Tan (BLICOKl/Iﬁ yposenb) — MMOKa3bIBaeT Cq)opMMpOBaHHOCTL nmoxKasareJist KOMIETCHUHH «BJAAeTh»: YMEHUAMH l'lyﬁJIl/l‘lHO
NnpeacTaBJIATH Pe3yjJbTaThbl IPOEKTA, BCTYNATH B oﬁcym]elme X012 H pe3yJabTaToB IPOEKTa

IpakTHYecKHe 3a1aHUsA:
1. MuBecTunmoHHbIe H3epXKKU cocTaBuiy 25000 py6., oOumii MCoMHEHNs] HHBECTUIIMOHHOT O IPOEKTA PaBeH 5 rojlaM, CTaBKa
JIMCKOHTHPOBaHUS = 10%, IEeHEXKHBIE IIOTOKH OXXUAAIOTCS B CIIEYIOMUX 00bEMAx:
1 rox — 6000 py6., 2 roxg — 7000 py6., 3 rox — 7000 py6., 4 rox — 8000 py6.,
5 ron— 8000 py6.
Onpenenuts Y u ID.
2. ®upma umeer 200 000 py0., KOTOpbIE OHA XOUET MHBECTHUPOBATh B KAKUE-JIMOO MHBECTHIIMOHHBIE TPOEKTHI, HH(GOPMALHS O KOTOPBIX
creyromas:

IIpoexTsl MuBectunyonnsie JIMCKOHTHBIE Wupekcs
usaepxku (pyo.) JICHEXKHbIE JI0XO/1bI JIOXOTHOCTH
(py6.)
A 100 000 160 000 1,6
b 60 000 90 000 15
B 40000 80 000 2,0
r 60 000 84 000 1.4
I 40000 64 000 1,6

Kakue nmpoekTbl MOKHO PEKOMEH/10BATh PYKOBOACTBY (hupMbl ¢ yuérom ID u

HUMEIOIMXCS y GUPMBI pecypcoB?

3. [lepBoHavanbHast ctouMocTh 00bekTa 760 Thic.pyd. Cpok moje3Horo ucnoip3oBanus 8 ner. CymMMa Yuces JIeT HOJIE3HOTO MCIOIb30BaHUS
=1+2+3+4+5+6+7+8=36. PaccunraiiTe aMOpPTU3aLUIO B TIEPBbIN O/ HKCILUTyaTalluH.

4. Ha ydere y nmpeanpusTis umeercsi aBToMoOmis ¢ neppocroumMoctsio 120 000 pyd. Pecype — mpober storo aBromobuis 100 Teic. kKM 10
KaIUTaJIBHOTO peMoHTA. PaccunTaiite cymMMy H3HOCA.

5. ®upma 3araHupoBaja MpHodpPecTd HoBoe 00opyaoBanue ctouMocTbio 20000 py6. PoCT sKCIUTyaTalMOHHBIX H3/IEPKEK HA 3TO 000pyA0BaHUE
ouenuBaercs B 3000 py6. B rog B CpaBHEHUU C MPEKHEN TexHosoruei. OHaKo s5KoHOMUS Ha orutate Tpyaa coctaBut 8000 py6. Cpok ciysk Obt
obopyoBaHus paBeH 6 rogam. I[locie ero 3aBepiieHust OHO MOXeT ObITh mpoaano 3a 4000 py6. Hopma npuOslin (cTaBka IMCKOHTA) MPHHSATA Ha
ypoBHe 12% roxossix. Onpeznenute, ciaeqyeT I NPUHATH JaHHbIH TPOeKT?

Kiroun

1. YO = -25000 + 5455 + 5785 + 5259 + 5465 + 4967 = 1931 py6.
ID=26931/25000 = 1,077
OTBET: MPOEKT cieAyeT NpuHsATh uexoas us YA1>0 u ID>1.

2. 1) mpoekts! I' 1 b m0o/mKHBI OBITH OTBEPrHYTH U3-3a MEHbIIEH peHTa0eIbHOCTH

2) mpoekTsl A, B, /] uMeroT BbICOKHI ypoBeHb ID, HO Tak KaK y GpUpMBbI ecTh

200 000 py6., To octaéres emé 20 000 py6., KOTOpbIe MOKHO BIOXKHUTD B IIPOEKT b.
OtBet: Beirogen npoekt b

3. K B mepBsIit rox sxcrutyatanun paccuntbiBaercs: 8 -100 % = 22,2%
3a mecs: 22,2% /12 =1,85%
ZaM. 3a Mec. = 760 000 x 0,0185 = 14060

4. ¥ Ha | kM pobera = 120000am
=1,20
100000




JomycrumM, B siHBape rpoder aBromoomist coctaBui 2500 kM.
Otset: Cymma uznoca: = 2500 x 1,20 = 3000 py6.

YJ1/1= 20000 + (4464 + 3986 + 3559 + 3178+ 2837 + 4560) = 2584py0.
Otser: Tak kak YJ/1 >0, To ”HBECTULIMOHHBIHA IPOEKT CJIELYET IPUHSATD.

YK-2.3 Opranusyer H KOOPAMHHPYeT pPadoTy YYACTHHKOB IIPOEKTA, CHOCOOCTBYEeT KOHCTPYKTHBHOMY HPEOJ0JEHHI0 BO3HHKAIOMIMX
pa3HorIacHii U KOH(PJIHKTOB, o0ecnednBaeT padoTy KOMaHAbI HEOOX0AMMBIMHU pecypcaMu.

IlepBbiii 3Tan (IOPOroBoii ypoBeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTL NMOKAa3aTeJlsl KOMIETEHUHH «3HATh»: OCHOBHbIC INOHSTHS,
HeoOXoAMMBIE /I M3Y4YeHHSl PbIHKA WEHHbIX Oymar; OCHOBHbIe BH/JbI LEHHBIX OyMar, HX KJIaccH(PUKAUUIO; poccuiickoe
3aKOHOAATEIbCTBO, PeriiaMeHTHpYoLIee G YHKIHOHHPOBAHUE PbIHKA IIEHHbIX Oymar.

TecToBbIe 3aJaHus 3aKPbITOr0 THIIA

1. DTan HOpMAIU3aUH KOMAH/IBI MPOEKTA 3TO: (BHIOCPUTE OLMH BapHAHT OTBETA)

a) NepBOE 3HAKOMCTBO Y4aCTHUKOB KOMaHJIbl IPYT C IPYTOM U C IIPOEKTOM

6) Ha TOM dTaIle IPOUCXOMUT IPUTUPKA COTPYIHUKOB IPYT K APYTY, K yHPABISIOMIEMY U KOMaH/E B LEJIOM

B) Ha OTOM JTane BO3HHMKAIOT TECHbIC NMPO(ECCHOHAIbHbIE M MEXINYHOCTHBIC CBSI3U MEXIY Y4acTHHKAMU KOMaHZbI, (opmupyercst obast
cHcTeMa IieHHOCTel. Bo3HnKaeT NpHBsI3aHHOCTh K KOMaH/IE, JKeJIaHUE OTCTOATh €€ MHTEPECHl H T00UThCS 1eleil TpoeKTa

I') Ha 3TOM 3Tare UJeT NPOJyKTHBHAs paboTa 10 JOCTHKEHUIO 1iefei mpoekTa

2. IIpenmymecTBOM ()YHKIMOHAJIbHON OPraHN3allMOHHOM CTPYKTYPBI siBJIsieTcsl (BBIOEPUTE OJIMH BApUAHT OTBETA)

a) UHTEepEChl IPOEKTa MOT'YT BCTYIATh B IIPOTUBOPEUHE C MHTEPECAMH (DYHKIMOHAIBHBIX PYKOBOJIUTENEH

0) mpy peann3aly HOBBIX IPOSKTOB HE HAPYLIAIOTCS HePapXHUCCKHE CBSI3H H HE U3MEHSIOTCS 00S3aHHOCTH COTPYAHHKOB

B) HPH peai3aliii HOBBIX IIPOEKTOB H3MEHSIOTCS 00S3aHHOCTH COTPYAHHKOB

I') CYIIECTBYET YeTKasl IIePCIeKTUBA KAPbEPHOr0 POCTA COTPYIHUKOB HE3aBUCHMO OT (DyHKIIMOHATBHBIX TOgpa3eIeHuit

3. IIpoeKTHO-OPHEHTHPOBAHHBIN MOAX0/ MpeycMaTpuBaeT (BbIOEpUTE OJIMH BAPUAHT OTBETA)

a) popMHPOBaHHE KOMAH/I, OTHOCHTEILHO HE3aBHCHMBIX OT OCHOBHOI

OpraHM3allMOHHON CTPYKTYPBI NPEANPUATUS

6) Mpy JaHHOM TOJIX0/1€ HE U3MEHSIOTCS 005I3aHHOCTH COTPYJHUKOB

B) npo(eccoHanbHble Moipa3aenaeH s Handouee 3pHEeKTHBHO BHIMOJHSIIOT TTOJY4YEHHBIE 3aJaHUsI B pAMKaX CBOEH KOMITETEHIIUH, TaK KaK UMEIOT
JIOCTaTOYHO y3KYIO CHEIHAIH3aIHI0

I') paCUETHYIO YacTh MPOEKTA

4. IloaHYI0 OTBETCTBEHHOCTD 32 IOCTH/KEHHE KOHEUHBIX IieJieif mpoeKTa HeceT: (BIOEpHTE OIMH BaPUAHT OTBETA)

a) TOJILKO MCITOJIHUTEIH

6) nHBecTOp

B) 3aKa34YHK

T') YIPABISAIOMIUI TPOSKTOM

5. K xaKoii 0pranu3anuoHHoii CTpyKType 0THOCHTCSI COKpallieHHe TeKYIUX pacxoaoB? (BbIOEpUTE OJMH BapHAHT OTBETA)
a) (DyHKIMOHAIbHAS OPraHU3alMOHHAs CTPYKTYpa

0) MaTpUYHas OPraHU3aLUOHHAS CTPYKTypa

B) IPOEKTHO-OPHEHTUPOBAHHASI OPraHU3ALMOHHAs CTPYKTypa

I') CMEIIaHHAs OPraHU3allMOHHAs CTPYKTypa

@ |7 |® O

6. Hpmmmat?me meKcm u ycmanosume nocneoosamenvHoCme.

YcTaHOBUTE NOC/1€10BATEIBHOCTD ITANOB ;KH3HEHHOI0 LIMKJIA MPOEKTA:
a) 3apoXKJIeHNE
0) ciag
B) CTaOHIM3aLUs
T) pocT
Kitou

| ars6

Bropoii 3Tan (MpoABUHYTHI YPOBeHb) — NOKA3bIBAET C(POPMHPOBAHHOCTDH NMOKA3aTe/Isl KOMIIETEHIHH «YMeTb»: OCYIIeCTBJATh

noAdop TeopeTHYeCcKOro MaTepHaja U Tekylleil HHGOPMAIMH N0 PHIHKY LeHHBIX OyMar AJisl MOATOTOBKH K CeMHHAPCKHM 3aHATHSAM;
aHAJIU3MPOBATh CTATHCTUYECKHE NaHHbIe, PeliTHHIU, HH(OpPManKI0 00 0CHOBHBIX BHAAX LIEHHBIX OyMar, TOPryeMbIX Ha poccHiickoM
¢oHI0BOM pBIHKE

3aaHusi OTKPBITOro THIIA (BONPOCHI LISl ONIPOCA):
1. UYro mpencraBisieT coOOOM MPOLECC AEKOMITO3HLIUH PaboT?
2. UYro mpencrapisieT coOOO# MPOLECC BHITONHEHUS paboT mpoekTa’?
3. Ecam mo TeM WM WHBIM NPUYMHAM YIIPABISIONMHA MPOEKTOM MPOMYCKAET HEKOTOPHIC STAllbl peaan3alui HPOEKTa, HAPHMED,
TECTHPOBAHHE TOTOBOTO MPOAYKTA WM IUIAHHPOBAHUE, M 3aBEpIIaeT MPOEKT PaHBIIE CPOKA, KAK HA3BIBACTCS TAKOE 3aBEPIICHNE
npoekTa?
Yto cuntaroT popcMakOpHBIM 3aBEPIICHHEM ITPOEKTa?
5. Yro TaKoe mporecc KOHTPOIs IPOeKTa?

B

Kimoun

1. | Tlpomecc neTanm3aliy IVIAHOB, IPHMEHIEMbIX B IPOIECCe YIPaBICHHS IIPOSKTOM

2. | BemonHeHHe BceX MPOLECCOB U (PYHKIHMIT ynpaBIeHUs Ha BeeX (ha3ax )KU3HEHHOTO IUKIIA IIPOSKTa

3. | JdocpodHbiM

4. | Korna 3aBepureHne IpoeKkTa MOCTOSHHO 3a€PKHBACTCS H3-32 HE3aIUIAHUPOBAHHBIX M3MEHEHHI MM OTKJIAJBIBACTCS MOJ BO3IEHCTBHEM
(akTOpOB BHEIIHEH H BHYTPEeHHEH Cpebl

5. | IIpomecc KOHTpOIS HMPOEKTa 3TO HPOIECC CPaBHEHMS (PAKTHUSCKHX U IUIAHOBBIX ITOKa3aTeNell BBITOMHEHUS paboT MPOeKTa, a TaKKe

BHECCHUA HBO6XO,I[]/IMI)IX KOPPEKTUPYIOIIUX [Ief[CTBHI?I JUIL YCTPpaHEHU S HEXKEIATEIIbHBIX OTKJIOHEHU I




TpeTnii 3Tan (BLICOKHIi YPOBeHB) — I10Ka3bIBaeT CHOPMHPOBAHHOCTH IIOKA3aTENsI KOMIICTCHIIUH «BJIAJCT»: (MMETh OIBIT AESTEIBHOCTH):
(opMHpOBaHUEM U BBIpaXKEHHEM COOCTBEHHOI O3HI[HU U TNIHOCTHO-aKTyaJIbHOI IIPOOIeMaTHKH; GOPMYITHPOBAHHEM LIEJIH H COCPKAHHEM
aKTyaJIbHOI IIPOOIEMATHKH B COOTBETCTBUH C TPEOOBAHUSIMH IIPAKTUKH; IIPOBEICHUEM OLCHKH 3()(EKTUBHOCTU CBOETO OOYUYEHHUS U €ro
KOpPpEeKLIUU

IIpakTHyeckue 3aJaHUA:

1. IlpoBenuTe aHANU3 CLIEHAPHEB XO3sHCTBEHHOMN JEATEILHOCTU MsiconepepadaThIBAIOIIEro IPEAIPHSTHS
Hcxonnsle nanusie: [1o pesynbraTaM aHaM3a 4yBCTBHTEIBHOCTH XO3SHCTBEHHOM ETEIBHOCTH MsICOIepepadaThIBAIONIEro Mpe/ MPUsITHs ObLIH
ompezeneHs! pakTops! pucka rpymnn I u I, koTopsle sBisitoTest Hanbonee onacHsiMU (Tad. 1). Kputuueckue nepeMeHHbIe U Kaxaoro Gaxkropa
pHUCKa TakxkKe MPEeACTaBIICHb! B TabJHIe.

DKcrepTaMu MPeANPUsITUS ObUIM OIpe/eeHbl BO3MOXKHbBIC U3MEHEHUsI (PAaKTOPOB PHUCKA NPH pealM3aldy TPEX CLCHAPUEB Pa3BHTHS
COOBITHI: ONTUMHCTHYECKOr0, IECCHMUCTHYECKOro U Haubosee BeposiTHOro (cM. tabu. 1). CoracHo GpUHAHCOBOH OTYETHOCTH IPEIANPHUSTHS
BBEIpYYKa OT peasM3alliy IPOXYKIMH (IpUHUMaeTcs 0e3 KOCBEeHHbIX Hayoros) coctaBuia 9000 Teic. py0., mepeMeHHble 3aTpaTsl — 6700 ThIC.
py6., mocrosiHbIe 3aTpathl — 1200 ThIC. py6., CTOMMOCTB CHIPbs cOCTaBIseT 93 % OT mepeMEeHHBIX 3aTpaT

Tabumna — McxoqHble JaHHbIE Ul IPOBECHHS aHAIN3a CLICHAPHUEB

®dakrop pucka Kpurnueckue Ne kputnueckoit Ileccumucruueckuit | OnrtumucTuueckuit Hau6onee
nepeMeHHbIe HepeMeHHOi cLeHapuit cLeHapuit BEPOSITHBIN
clieHapuit
HennatexecnocoOHocTs | CHMXKEHHE BBIPYUKH 1 -10% He u3mensiercst -3%
KJIMEHTOB OT peann3anuu
MIPOAYKIHU
Poct pacxonoB Ha Poct nocrosiHHBIX 2 +50% He uzmensiercst +10%
peKIamy 3arpat
3aKymka chIpbst Poct nepemenHbIX 3 +10% He uzmensiercst +4%
HEHA UIeXKAILEero 3arpat
KayecTBa

2. PykoBOJCTBY NpeANpHATHS HEOOXOAUMO NMPHUHATH PElIEHHE B MONIb3Y OAHOH M3 albTEPHATHMB: CO3/aBaTh KPYMHOE NPOU3BOJCTBO,
co3/1aBaTh MaJjloe NPEANpUsATHE MM NPOJaTh NAaTEHT Ha HOBBIM MPOAYKT APYyromy cyOBeKkTy XossiicTBoBaHHs. Pasmep poxona, KOTOpBIH
opranusanys MOXET IMOJTY4YUThb, 3aBUCUT OT COCTOAHUS PbIHKA, KOTOprﬁ MOJKET OBITh 6J'lal"01'lpl/l$lTHl:IM 00 HC6J1aF01'lpl/l$lTHl>lM C BEPOATHOCTHIO
0,5. Pa3mepsl oxuiaeMoro (pMHAHCOBOI'O Pe3yJbTaTa BCEX TPEX aJbTEPHATUB OTpaxKeHbl B Tabiuie. OnpenenuTe ONTUMAIbHOE PEIICHUE IS
TNPEAIPUITHS.

Tabnuua — OxuiaeMblii GPMHAHCOBBII Pe3y/IbTAT ATbTEPHATUBHBIX PELICHHH

Ne crparerun JlelicTBrE peANpUaTUs OskuaaeMblil (PUHAHCOBBIH PE3ybTaT, . €.

BraronpustHoe COCTOsHHE He0naronpusTHoe COCTOSIHIE
pBIHKA PBIHOK
1 CTpOHTEIHCTBO KPYITHOTO MPEAIPHSATHS 200000 -180000
2 CTpOHTEIBCTBO MAJIOTO MPEIIPHATHS 100000 -20000
3 Iponaka marenrta 10000 10000

3. Onpenenute Hanbosee 3pPeKTUBHBIHA MPOCKT U3 albTCPHATHBHBIX, HCIOJIb3Ys Pa3INYHbIC KPUTECPUH TCOPUH HT.

HUcxonusie nannble. Ha MsacokoMOnHaTe Oblia MpOBE/IeHa OL[EHKA X035 CTBEHHOIO PHCKa M OMpEAeNieHbl Hanboliee onacHeie (paKTOpPbI
pHucKa, 10 KOTOPEIM pa3paboTaHa mporpamMma Mo yrnpaBieHHIO. B COOTBETCTBHM ¢ JaHHOW MPOrpaMMOM MPH YIPaBICHUH PHCKOM YBEIHYCHUS
HPSMBIX 3aTPAT CYLIECTBYET [Ba aIbTCPHATHBHBIX METO/A YIPABICHHUSA: CAMOCTPAXOBAHUE U MPHUBICYCHUE CPEACTB M3 BHEIIHMX HMCTOYHHKOB.
PyKOBOZAICTBO HPEANPUATHS CTOUT INEpPei BBIOOPOM, KAaKOil METOJ yHpaBICHHS PUCKOM BbIOpaTh. PaccMOTpeB BO3MOXHOCTH IPUMECHCHUS
JIBPTEPHATUBHBIX METONOB YHPABJICHUS B TPEX BO3MOXHBIX cuTyanusax 1, 2.1 u 2.2, cHeuuanucTbl HPEIUPHATHA PACCUUTAIM CYMMY
MPUBEICHHBIX 3aTpaT MpennpusaTus mnpu camocrpaxopanuu (Ccam) M HOKpHITHM yuiepOda M3 BHEIHUX MCTOYHUKOB (CBH) (Tabi.). B memix
YHPOILIEHHS pacyeTa 3HAYCHUs IIPUBCEICHHBIX 3aTpaT 0epyTCs ¢ OTPHUIATEIbHBIM 3HAKOM.

Tabnuua — Matpuia npuBeICHHBIX 3aTPaT Ul BbIOOPa CIIOCOOOB CHIKEHHS PUCKA, ThIC. py0.

Ci 10

1 2.1 2.2
Ccam 11 61 786
Cen 0 -1933 3518

4. B peruone A crpaxoBasi cyMMa 3acTpaxoBaHHBIX 00bekTOB (S) paBHa 100 Thic. py0., oOmas cymma cTpaxoBbIX BbILIat (SB) 15 Teic.
PyO., BEpOSATHOCTh HACTYILICHUS cTpaxoBoro ciy4das (p) 0,05, KOJIMYECTBO MIIaHUPYEMBIX 3aKJIOUEHHBIX I0TOBOPOB cTpaxoBanus (n) 53. Hons
Harpysku B cTpaxoBoM Tapude (f) paBra 20 %, nons oruncnenuii B rapanTuiiasie Gouas! (I'D) u B HoHABI MpemynpeUTEeNbHBIX MEPOIIPUSITHI
(®IIM) cootBercTBeHHO paBHA 7 % 1 3 %. CTpaxoBas OpraHU3alMs, 3aHHMAIOIIAsACA CTPAXOBAaHUEM OOBEKTOB B DTOM PETHOHE, HE HMEET
COOCTBEHHBIX CTATHCTHYECKUX AAHHBIX U HCIOIB3YET CTATHCTHYECKUE TaHHbIC APYroil opranu3anun. Paccunraiite ctpaxoBoit Tapue.

5. O ABYX aKLUSX N3BECTHO, YTO OHM BBITYIICHBI OAHUM U TEM K€ MPEANPHATHEM. BeposTHOCTB TOr0, 4TO aKuust 1 MOoAHUMETCS 3aBTpa
B LieHe, paBHa 0,2. BeposTHOCTH TOro, 4to 00€ aKuu¥ IMOJHUMYTCS 3aBTpa B IeHe, paBHa 0,12. [Ipenamonokum, 4To M3BECTHO, YTO aKius 1
MOJHUMETCSI B IICHE 3aBTpa. UeMy paBHA BEPOSTHOCTB TOTO, YTO M AKLKs 2 3aBTPA MOJHUMETCS B [iCHE?

Kimoun

1. Kospdunuent pucka npemnpusitus (R2) pasen 0,8. 3Hauenue koddduumenta pucka npesbimaer Pmec, pasaoe 0,18,
CIIeOBATENbHO, IPEINPUATHE He 00JIaJaeT JOCTATOYHBIM 3a11acOM IIPOYHOCTH.

2. Hanbonee menecoobpa3sHo BEIOpAaTh CTPATEIHIO CTPOUTENHCTBA MAJIOT0 MPEANPHUITHS, TaK KaK IIPH Pealn3alii JaHHOH CTpaTeruu
CyOBEKT XO03iICTBOBAHMS MONYIUT HAHOONBIINIT OKUIaeMblii GHHAHCOBHIH pe3ynbTaT. OkumaeMblii (UHAHCOBBIA Pe3yIbTaT MPU
peanm3anuu qanHoi crparerun coctaBuT 40000 y. e.

3. IMockoabKy caMOCTpaxOBaHHUE SABIISLETCS ONTUMAIBHBIM CIOCOOOM CHIDKEGHHS PHCKA IO IISATH KPUTEPUSM, €r0 HaIeKHOCTb CIIeAyeT
MIPH3HATH JTOCTATOYHO BBICOKOH JJISL TOT0, YTOOBI PEKOMEH/IOBATH €r0 K IPUMEHEHHIO.

4. Ha ocHoBaHHM HPOH3BEIEHHBIX PAcueToB pa3Mep OpyTToTapuda MM CTPaxoBOro Tapuda CTpaxoBHUKa cocTaBisfeT 3,39 % ot
CTPaxOBOH CyMMBIL.

5. BeposiTHOCTS TOTO, YTO M aKIys 2 3aBTpa MOJHUMETCS B IieHe, paBHa 0,6




YK-2.4 IlpeactaBisieT NyGJHYHO pe3yJbTaThl MPOeKTa (HJIH OTAeJILHOTO €ro 3Tama) B Pa3IHYHBIX (popMax (0TUETOB, cTaTeii,
BBICTYILICHUI HA HAYYHO-NPAKTHYECKHX CEMHHAPAX H KOH(QEPEHIHAX U MpeiaraeT MyTH ero BHEIPDEHUs B MPAKTHKY

IlepBbiii 3Tan (IOPOroBoii ypoBeHb) — MOKa3bIBaeT CPOPMHPOBAHHOCTHL INOKa3aTelisi KOMIETEHUHH «3HATb»: OCHOBbI MOHUTOPHHIA
NMPOLECCOB Pean3aluu NPOEeKTa; MOKA3aTe/H, XapaKTepH3yKIlHe YCNEIIHOCTh MPOEKTA, lejieBble HHAMKATOPBI €ro peaju3aluu;
TIPUEMbI, METO/bI U MOPSIOK OLEHKH PUCKOB IO MPOEKTY.
TecToBbIe 32JaHUA 3aKPBITOT0 THIIA
1. ®usnyeckne ¥ OPHANYECKHE JUIA, HENOCPEACTBEHHO 3a/1efiCTBOBAHHBIE B IPOEKTe WIH YbH HHTEPechl MOTYT GbITH 3aTPOHYTHI B
X0/e BBINOJIHEHHsI IPOEKTA — 3TO: (BBIOCPHUTE OJIMH BapHAHT OTBETA)
a) MOTPeOUTEIH, I KOTOPBIX MPEHA3HAYAJICS PeaTu3yeMblii IPOEKT
©0) 3aKa3uMKH, MHBECTOPBI, MEHE/DKEP IIPOEKTa M €ro KOMaH/ia
B) YUACTHHUKH ITPOEKTA
I') MEHEIPKEPBI ITPOEKTA
2. MHUIuanus NpoeKTa siBJIseTcs cTagueii B mpouecce yNpaB/jeHHsl IPOEKTOM, 10 HTOraM KOTOPOii: (BbIOEpUTE OJMH BAPUAHT OTBETA)
a) 00BSABIISIETCSl OKOHYAHHE BBINOIHEHHUS IPOCKTA
©0) CAaHKIIMOHMPYETCS HAYaJIOo MPOCKTA
B) YTBEPXK/JAETCs YKPYITHEHHbIH POEKTHBIN IJ1aH
I') CTaJus peasn3aliy NpoeKTa
3. O0BbeMbI MPOEKTHBIX PA0OT H MX CO/lePKAHHE, COBOKYITHOCTh TOBAPOB M YCJIYT, NPOM3BO/JCTBO (BBINOIHEHNE) KOTOPBIX He00X01MMO
o0ecneuuTh KaK pe3yJibTaT BbINOJTHEHHUsI POEKTA — 3T0:(BLIOEPUTE OJJMH BAPHAHT OTBETA)
a) npeaMeTHas 001acTh MPOEKTa
0) HampaBJIeHUs U IPUHIUIIEI PeaH3alii IPOeKTa
B) NIPUYMUHBI, 10 KOTOPBIM OB CO3/1aH MPOEKT
I') METO/IbI BBITIOJIHEHUS TPOEKTA
4. MeTo KPUTHYECKOI'0 IYTH NpeHA3HAYeH JJIf: (BBIOEPUTE OJIMH BapUAHT OTBETA)
a) ONpeJleNIeHHs] CPOKOB BBINOJTHEH s HEKOTOPBIX IPOLIECCOB MPOEKTa
6) ompeseneHHs] BO3MOXKHBIX PUCKOB
B) ONITHMU3ALUH B CTOPOHY COKpAIEHHs CPOKOB PeaM3aluy PoeKTa
I) pealu3alnuy NpoeKTa
5. CTpyKTYpHasi AeKOMIIO3MIHUs IPOEKTA — 3TO: (BBIOEPUTE OIMH BapHaHT OTBETA)
a) HarJIsIHOE H300pakeHne B BUJIE IPAa(QUKOB U CXEM BCel HepapXuueckoil CTPYKTYphl paboT MpoeKTa
6) CTPyKTypa OpraHu3al{u U JeIeripoBaHus TIOJHOMOUMH KOMaH/IbI, Pealn3yromiel mpoexT
B) rpaMK MOCTYIJICHUS M PACXOJ0BAHUSI HEOOXOIMMBIX ISl peajIn3alluu MPOEKTa PECypcoB
I) uepapxus cxem padoT npoexra
Kmoun

L E SIS T
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6. I[Ipouumaiime mexkcm u ycmanogume nocue006aneabHoCHb.

AHaJIU3 ¥ peryJInpoBaHue H3MEHEHHUIl B IPOEKT BKJIIOYAET B celsl CIIEAYIOUIYIO OCIEI0BATEILHOCTh:
a) TEKYILYIO OLICHKY H3MCHCHHUI B IPOCKTE

0) 0030p M aHAJIN3 JMHAMUKY U3MEHEHHUI B IIPOEKTE

B) 3aKJIFOYUTEIbHBII OTYET O (haKTHYCCKUX H3MCHCHUSX B IIPOCKTE

I') KOPPEKTUPYIOLIHE ICHCTBUS

Kmou

| a6rs |

Bropoii 3Tan (NIpoABUHYTHI YPOBeHb) — NOKA3bIBAeT C()OPMHPOBAHHOCTD NOKA3ATe/Isl KOMIIETEHIHH «YMEeThb»: BBINOJHATH MOHUTOPUHT
NPOIECCOB PeaTH3alHN NPOEKTA; ONpele/IfATh HelieBble MOKA3aTe/l Pealn3alui NMPOEKTAa; HHIMKATOPHI ero yCHeUIHOCTH; BBISIBIATH
NPUYHHBI OTKJIOHEHHIi IPOEKTA 10 CPOKAM, pecypcaM H KadyecTBy.

3ajganusi OTKPHITOTO THIA (BONMPOCHI [JIs ONPOCaA):

1. Kakue dakTopsl HEOOXOAUMO YUUTHIBATH B IIPOLIECCE IPUHATUS PELICHHS O Peau3allii MHBECTUIIMOHHOTO poeKTa?

Kak Ha3pIBaeTCsl BpeMEHHOI IPOMEKYTOK MEXKAY HA4aJIOM peajn3alii U OKOHYaHHEM IIPOeKTa?

3. Kak HaspBaercs OpraHM3alMOHHAs CTPYKTypa YIpPABIECHHs NPOEKTAaMM, NMpPUMEHSAEMas B OpPraHM3alMsAX, KOTOPbIE ITOCTOSHHO
3aHUMAIOTCS peasii3alyeld OTHOrO WM HECKOJIBKHX MPOEKTOB?

4.  Kak Ha3bIBaeTcsi MPOEKT, 3aKa34MK KOTOPOrO MOXKET PEIIMTHCS YBEIMYMTh €r0 OKOHYATENbHYK) CTOMMOCTh 10 CPaBHEHHIO C
MepBOHAYaIbHOM?

5. Kakwue BO3MOKHOCTH J]a€T METOJ] OCBOCHHOI'0 00beMa?
Kiroun

N

I/IHq)J'[XI_II/IIO, PUCKH, AJIbTEPHATUBHBIC BAPHUAHTHI HHBECTUPOBAHUSA

JKn3HeHHBIH UK TPOEKTa

Bceobuiee ynpasienne npoeKTaMu

KpaTkocpouHbIM

S Eal il

BLIXBI/ITL, OTCTACT WM ONEPEKACT peanusainns ITPOCKTa B COOTBETCTBHUHU C Fpa(bI/IKOM, a TaKXe€ IMOACUUTATH IMEpEepacxon HIIN
OKOHOMMIO ITPOEKTHOT'O 6}0H)K8Ta

Tpertnii 3Tan (BbICOKHII ypOBeHb) — NMOKa3bIBaeT c(POPMHPOBAHHOCTH MOKA3aTeIsl KOMIETEHIIMH «BJAJeTh»: HABHIKAMH MOHHUTOPHHIA
NPOIeCCOB PeaN3ANUH MPOEKTA; HABLIKAMH OINpeJe/ieHHs IeJIeBbIX MOKa3aTeseli 10 MPOEKTY; HABBIKAMH KOHTPOJs 3¢ dexTuBHO CTH
peanu3anuyu NPoeKTa, pa3padoTKkH KOPPEKTHPYIOLIUX MEePONPHATHIA.
IIpakTHyeckue 3a1aHus:
1.  YerBepo pabouux orpaboranu 3a 1 nexany 256 4y-yacoB. 1 paboumii usrotoun 118 neraneit Buna A,

2 pabouwnii M3rotoBui 96 neraneii B,

3 pabounii u3rorouia 32 neraneii C,

4 pabouwmii 256 neraneii D.



3a 2 mexaxy oHHM Taxke oTpaboTamy 256 gacos. [IpoM3BOUTENEHOCT NEPBEIX TPOHX HE H3MEHHIACh. UeTBepThil pabounii mpou3Bel
384 neramu. Onpezenure: Kak yBeIUYMIACH IPOU3BOAUTEIBHOCT TPyAa BCell OpHIrabl.

2. 3a22 pabouux mHS OPOILIOTro Mecsia Opurajga u3 8 4esoBek npoussena 564 neramm Buna A (HopMa TpyZOeMKOCTH H3roTosienus 0,5
yaca), 2118 nmerameit Buma B (0,25 waca), Buma C - 1400 mr. (0,2 waca), u 959 - D (?). PaGorasm co cromporeHTHOI
IPOM3BOAHTENEHOCTEIO. [Tocie aToro Opuraxy HOKHHYIJIH JBa pabOTHUKA. 3a CIICNYIONIYIO IIITUIHEBHYIO pabouylo Hememo Opuraia
npousBena 140 neraneii A, 508 neraneii B u 355 neraineit C. Onpenennte: Kak H3MEHHIACH IIPOU3BOAUTEIBHOCT TPyAa PaOOTHHKOB
B 3Ty HEJIEIO.

3. bpuranoii 3a 21 pabounii neHp nepBoro mecsua Obum u3rotosyeHs: 2000 BanoB, mpu HOpME TPyHOeMKOCTH u3rotosienus 0,25
yenoBeko-yaca; 1400 mecrepen, npu Hopme Tpynoemkoctd 0.45 4-u; 1500 kpblmiek penykTopa, npu HopMme Tpyaoemkoctu 0,3 4-
4;1000 xpoHITelHOB, IpH HOpMe Tpynoemkoct 0,1 u-u. Bo BropoM Mmecsiie ObUla BHEpPEHA HOBasl TEXHOJOIHs, II03BOJISIOMIAs
MOBBICHTH ITPOU3BOIUTEIBHOCTH N3rOTOBIICHUS BAJIOB HAa 25%, M M3rOTOBJICHHUS KpBIIIEK penykropa Ha 20%. Takum o6pa3oM, HOPMBI
TPYAOEMKOCTH W3MEHWIHCh. bpuraay mokuHyn omuH pabOTHHUK, HO 3a 20 nHE# BTOporo Mecsuna ObUIO W3roTOBIIEHO: BasoB-2500;
mrecreperok - 1000; kpsimek penykropa - 2000; kponmreiinos - 1340. Onpenenure: kKak H3MEHUIACH IPOU3BOAUTEIIBHOCTh TPY/a 3a
BTOPOH MeCsLL.

4. Bl chenuanMcT N0 yIpPaBICHUIO, YWIEH KOMaHIbI [0 OPraHU3al[Md W NPOBEACHHIO KaJpOBOrO ay[uTa B OJHOH M3 OpraHH3auuii
MOTPEOUTENIBCKOI KOOIepaliy, a MMEHHO, Ha HeOOJIBIIOM KOHCEPBHOM 3aBOZIE, 3aHMMAIOIIEMCs IepepadoTKOi OBOIIEeH U (HPYKTOB.
Ha npennpustun paboraer 80 uenoBek M3 HMX 25- yNpaBICHLbI M CIELMAINCTBI, OCTalbHble — paboune. B mocnegnue ronst
MPEIPUSATHE CTAJIO TEPSTh KOHKYPEHTOCIIOCOOHOCTh M3-3a HEJJOCTATOUHOI'O KAueCTBa BBITYCKaeMOW MPOJYKIMHU U HE BO3MOXKHOCTU
ee pealu3alUMMd Ha HACHIICHHOM IIOJOOHBIMH TOBapaMH pBIHKE. PyKOBOACTBO MNpemNpHSATHS MPHHSIO pEIIeHHEe O
IIMPOKOMACIITAOHOM BHYTPEHHEM HCCIEHOBAHUH C LEJbI0 BBISBICHUS NMPUYMH TAKOH CHTYallMM M IPHITIACHIIO CIICLHATNCTOB IS
MPOBEPKU pAa3HBIX HANPABICHUH JEATENbHOCTH INPEINPHATHS, B TOM YHUCIE M [0 YHpaBJIeHUIO mepcoHanoM. Ompenenure
HarnpasieHue Baieit paboThl ¥ 0CiIeI0BaTEeIbHOCTh Bammx aeiCcTBUiA.

5. IlpuBeanuTe OCHOBHbIE apI'YMEHTHI IPOTUB TOT'0, YTOOBI HEXBATKY PAOOTHUKOB IOKPBIBATh 3 CUET CBEPXYPOUHOI PabOThI.

Kimroun

1. | 1 nexana: 118 +96 + 32 + 256 = 502 neranm, 2 nexana: 118 + 96 + 32 + 384 = 630 neraneit. [IpousBoauTtensHoCTh Opurazpl: 1 nekana:
502/256 = 1,96 wr./uen.-yac 2 nekana: 630/256 = 2,46 wir./yen.-yac.

Ortser: [IpousBoauTEILHOCTE TPYy/ia Beeil Opura sl Bo 2 Aekajie o cpaBHEeHHMIO ¢ 1 fexanoi yBeanuunack Ha 2,46 — 1,96 = 0,5 mr./gen.-
Jac.

2. | O6uee KonMYeCTBO MPOU3BEAEHHBIX AeTanei: 564 + 2118 + 1400 + 959 = 5041 wr. [TpousBoauteasHocTh Tpyaa: 5041/8 = 630 wit./uen.
CpenHsist HeZienbHas IPOM3BOJUTENLHOCTD B 9TOM Mecsie coctapisiia 630/4 = 157,5 mr./gen. O6uiee KOINIECTBO MPOU3BENEHHBIX
neraneii: 140 + 508 + 355 = 1003 wr. [1ponssoautensHocts Tpyaa: 1003/6 = 167 wr./gen.

OTBeT: HefleNbHAsl IPOU3BOMTENBHOCT TPy/ia Bo3pocna Ha 9,5 mT./4en.

3. | 1 mecsm: 2000 + 1400 + 1500 + 1000 = 5900 muT. 2 mecsy: 2500 + 1000 + 2000 + 1340 = 6840 wmr. Paccuntaem Tpymo3aTpatsl: | mecsi:
2000*0,25 + 1400*0,45 + 1500*0,3 + 1000*0,1 = 1680 uen.-uac 2 mecsu: 2500%0,2 + 1000¥0,45 + 2000%0,25 + 1340*0,1 = 1584 uven.-uac
Paccunraem npousBoaurenbHocTb Opuraast: 1 mecan: 5900/1680 = 3,51 wr./gen.-yac 2 nexkana: 6840/1584 = 4,32 mr./4en.-uac.

OTBET: NPOU3BOJUTEIILHOCTb TPY/a BCel OpHra bl BO 2 eKajie o cpaBHEHUIO ¢ | jpekanol yBenuyuuiaach Ha 0,81 mt./gen. -yac.

4. | B chepe ynpaieHus IEPCOHANIOM MOXHO BBIACIHTH HECKOJIBKO HANpABJICHHIl IEATEIBHOCTH 10 ONKCAHHOH B 3ajade mpobieme. s
MPEOIONICHHST BOSHUKILETO KPH3Hca HEOOXOAMMO MPOBECTH JHATHOCTHKY KaJIpPOBOrO MOTCHI[HAIA OPraHU3allnH, pa3paboTKy CTpaTeruu
peopraHu3alMi U KaJpOBBIX MPOrpaMM MOJICPKKH PEOPraHM3alliy, COKPAICHUE IIEPCOHANa, MOBBIIICHUE MPOU3BOIUTEILHOCTH TPy,
paspereHue KoH(ukToB. T.K. HPEANPUSITHE HAXOAUTCS B CTAJMHU CIaja MPOM3BOACTBA — BXOAUT B KPU3UCHYIO (a3y, TO KOHMIMKTHI Ha
3aBojic HeM30eXKHBL. B JaHHOM cilydae, MOXHO paboTaTh II0 TAKUM HANpPaBICHUAM, Kak poTauus kaJapos: OmnpesielcHHEe COOTBETCTBHS
COTPY/IHUKOB 3aHHMaeMbIM To3unusaM. Ha ocHoBe dakTHdeckux pe3ynbTaToB pabOThl M CyObEKTHBHOIO MHECHHUS PYKOBOJACTBA BO3MOXHO
BBISIBUTH PAOOTHHKOB, 3aBEAOMO HEd((PEKTHBHBIX Ha JAaHHBIX MODKHOCTAX. Jlaimee, PyKOBOACTBO pelIaer, yBONMTH 0c000 He
3G (EKTUBHBIX COTPYAHUKOB, OOYYHTh MX JMOO OCTABUTh HA HPEKHEM MECTE C MOHMKEHHEM B JODKHOCTH/ HA TOM K€ JOJDKHOCTH.
B0O3MOXHO, CIEHAIMCTBI U YIPABICHIbI BIAACIOT YCTAPEBIIMMU 3HAHUSAMH IO CBOCH CICLMAaIbHOCTU. B Takom ciydae, 3aBOgy MOXET
[OMOYb MPUHATHE PCIICHHUS O HAIpPaBICHHU ONPEACICHHBIX PabOTHHKOB Ha oOyudeHme. Ha oCHOBe HaHHBIX O HauOojee TPYAHBIX H
MEePCHEKTUBHBIX JUTS PA3BUTHS JAHHOTO COTPYAHHKA 00IaCTAX MPH YCIOBHH 3(PHEKTUBHOCTU [Tt pabOTOAATEs, IPHHUMACTCS PEIICHHE O
HAPABJICHUN COTPY/AHUKA Ha IepeoOydCHHE.

5. | Csepxypounas paboTa MpPHBOIMT K HEPEYTOMJICHHIO, XPOHHYECKOMY CTPECCYy M Pa3BUTHIO MCHXOJIOIMYECKUX M HHBIX 3a00JICBaHHIA;
CBEPXYPOUHYIO pabOTy HEOOXOIMMO OIIAYMBATh B IOJTOPA — JBA pa3a BBIIIE, 4eM OOBIYHYIO (B 3aBUCHMOCTHU OT BUJA pabOThI).

YK-3.1 Pa3pabaTbiBaeT KOMAH/IHYI0 CTPATErHi0 Mo padoTe KOUIEKTHBAa YYUTHIBas HHTepechl, 0COOEHHOCTH NMOBEJIEHUS W MHEHHUS
(BKJIIOYAsi KPUTHYECKHE) JIIO/Iel ¢ KOTOPHIMHU padoTaer / B3aUMO/eCTBYET, B T.4. IOCPeICTBOM KOPPEKTHPOBKH CBOUX JeiicTBUIA.

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT CHOPMHPOBAHHOCTH NOKA3aTelsl KOMIETEHUHH «3HATB»: CHOCOObI M METObI
ynpapJieHHsI IepCOHAIOM

TecToBble 3a1aHUs 3aKPHITOr0 THIA

1.  YnpasjieHHe nepcoOHATOM — 3TO: (BHIOCPHTE OJIMH BapUAHT OTBETA)
a) IeATeNbHOCTh OPraHU3aliHY, HallpaBIeHHas Ha 3G eKTHBHOE HCIOIb30BaHNE JIFoAel (TIepcoHaa) I JOCTYKEHHS Leliell OpraHu3aluu
6) MHOT0aCIIeKTHBIH Tporecc, 0T 3)(EKTUBHOCTH KOTOPOTr0 3aBHCHT yCIEIIHas JesSTeIbHOCTD II000ro CyObeKTa BEIEHHUS X03giCcTBa
B) IIeJeyCTpeMJIeHHasl NEATEIbHOCTh PYKOBOIHTENEH BCeX ypoBHEH yIpaBIICHHS OpPraHH3alMd M PabOTHHKOB CTPYKTYPHBIX IOApa3ieleHui
CHCTEMBI YIIPaBIICHHUS IIEPCOHAIOM
T') cHCTeMHas paboTa ¢ epCOHATIOM

2. Cocrapisiloue cMCTeMbl YIIPABJIeHHUs MEPCOHATOM: (BBIOCPHTE OJTMH BapHAHT OTBETA)
a) KaJpoBasi IOJUTHKA, IOA00p IIepCOHaNa, paCCTaHOBKA KaJpOB, OI[CHKA IIEPCOHAA, 00ydeHue epcoHaa
0) KazpoBast IOJIUTHKA, TTIOAOOP MEepCOHANa, CTHIb PyKOBOACTBA, OL[CHKA IIEPCOHANA, 00ydeHHe ITepcoHaa
B) KaJpoBasl IOJIUTHUKA, aTTECTAIMs KaJpOB, PACCTAHOBKA KaJpOB, OLlEHKA IIepPCOHANIA, 00yUeHHEe ITIepCoHaa
T') KafpoBast HOJITHKA, ITI0A00p IepcoHaa, CaMOMEHEKMEHT, OLleHKa IIepCOHaa, 00ydIeHne IIepCoHaa
MeToab! ynpaBjieHUsl HEPCOHATOM: (BHIOSPHTE OIMH BapHAHT OTBETA)
a) aIMHHUCTPATHBHEIE, JKOHOMUYECKUE, COIUABHO -TICHXOJIOTHIECKH e
0) aAMHHHCTpaTHBHBIE, YdKOHOMHYECKHE, TICHXOIOTHYeCKUE
B) aJIMUHHCTPAaTHBHBIE, DKOHOMHYECKUE, COL[HAIBHBIE
I') aIMHHHCTPaTUBHBIE, YKOHOMUUECKHE, COIUATBHO-IICUXONOIHIECKUE, TeMOKPaTHIECKUE

4. O6mue pyHKUMHU ynpaBiaeHus: (BBIOCPUTE OJIMH BAPUAHT OTBETA)

a) IIaHUPOBAHKE, OPraHU3alusl, PEryIPOBaHUe, KOHTPOJIb, KOMMYHHKAIIUS



0) IUIaHNPOBAHKE, OPraHU3aNus, PEryIUPOBaHHE, KOHTPOJIb, KOMMYHHKAIUs, MOTHBALIUS

B) IUTAHHPOBaHUE, OPraHU3alNs, HOPMHPOBAHHE, KOHTPOJIb, KOMMYHUKAIVISI, MOTUBALHS

I') IUITAHUPOBAHKE, PErYIHPOBAHHE, KOHTPOJIb, KOMMYHHKAIVST, MOTHBAIVS

5. Ilepconai - 3T0 : (BbIOEpHTE OJVH NPABHIILHEI OTBETA)

a) JIMYHBI COCTAaB OPraHU3aIMH, BKIIOYAIONINIT BCeX HAMHBIX PA0OTHHKOB, a TAKXKe pabOTaIOMKIX COOCTBCHHUKOB U COBJIAJIEIBIIEB

©0) coLMaIbHO-9)KOHOMHYECKAsl KATETOPHs, BHIPAXKAIOMIAs COLUATBHYIO OOITHOCTh PAOOTHUKOB KOHKPETHOTO IIPESATIPUSTHS

B) BeChb JIMYHBI COCTaB PAa0OTHHUKOB (BKJIIOYAs IIOCTOSIHHBIX U BPEMEHHBIX), COCTOSINMX C OpraHU3alHell Kak IOpUIMYECKHM JIHMIOM B
OTHOILEHUSAX, PETYJIMPYEMBIX J0rOBOPOM O HaliMe

r) paboune u Ciy)Xallie OpraHu3aIum

Kmoun

ISl I
=N =R RN ]

6. Ilpouumaime mexcm u ycmanogume nociedo8amenbHOCHMb.
YkaxuTe M0oCjIeI0BaTEILHOCTD AeiCTBUI 110 AHAIM3Y U PeryJIHpPoOBaHUI0 KOMMYHUKAIMIA IPU BbINOJTHEHUH NPOEKTA.
a) aHaM3 QYHKIHOHUPOBAHUS CHCTEMbI KOMMYHHUKAIIM# MIOCJIC BHECEHUS HEOOXOIMMbIX H3MEHCHUI
0) aHaJIN3 3a[POCOB HA BHECCHHUE U3MEHEHUIT
B) aHanu3 cOOEB M HAPYIICHUH [TPU 00ECIIeYeHNH YIaCTHUKOB TPOEKTa He00X0AUMOi HHpopMaruei
r) WHPOPMUPOBAHHUE YIACTHUKOB O BHECEHHBIX H3MECHEHHUSIX
Kooy

| Ba6r

BTopoii 3Tan (MpPOABMHYTHI YpPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTL IOKA3aTessi KOMIETEHIHH «yMeTh»: pa3padaTbiBaTh
KOMAH/IHYI0O CTPaTeruio no padore KOJUIEKTHBA YYHTHIBAasi HHTepechl, 0COOCHHOCTH NOBeJeHUs] U MHeHHsl (BKJIIOYas KPHTHYeCKHe)
Jofiei, ¢ KOTOPLIMM padoTaeT / B3aMMo/eiicTBYeT, B T.4. IOCPeACTBOM KOPPEKTHPOBKH CBOHX JelicTBHii

3agaHust OTKPHITOro THNA (BONPOCKHI JIJIs1 0NIPOCA):

1. OxapakTepu3yHTe HaleKHBIH NPU3HAK YCHEIHBIX KOMaHI.

2. Kak Ha3bIBaloTCs JeHCTBHs, KOTOPbIE HAIPABJIEHbl HA MOBBIIIEHNHE YPOBHS 3(P(HEKTHBHOCTH PabOTHI COTPYIHUKOB JAJIS JOCTHKEHUS
onpenenéHHon nemm?

3. Yro Takoe CTpaTernueckoe yrnpaBJIeHUE IepCoHAIOM?

4. IlepeuncanTe MPU3HAKKA OTKPHITOH KaApPOBOM IMOMUTHKH.

5. IMepeuncnuTe BHEIIHNE HCTOYHUKHU MPUBJICYCHHUS TIEPCOHAA.

Kiroun

1. | HagexHsIM NpU3HAKOM YCIEMIHBIX KOMaHJ SBJISIETCS CHOCO0, MPH IMOMOIIM KOTOPOTO UIEHBl KOMaH bl CAMH BBIOUPAIOT 0053aHHOCTU
1 POJIH, COOTBETCTBYIOIHE JUYHOCTHBIM KaueCcTBaM H CIOCOOHOCTSM.

2. | ®opmupoBaHHE KOMAH/IBI

3. | Crparernueckoe ympaBjieHHE NEPCOHAJIOM 3TO YIpPAaBICHHE, KOTOPOE, OMHMpPasCh HA YCIOBEYCCKMIl IOTCHIHAN, OPHEHTHUPYET
opraHu3anuio (MpenpusITHe) Ha THOKOE PEryIUpOBaHUE CBOETO NMOBEICHHS ULl IOCTHKEH s KOHKYPEHTHBIX PEUMYIIECTB Ha PhIHKE
U 1eJIeH B JOJITOCPOUHOM IEpHOJIE

4. | Pa3paborTka HOBOTO IITATHOIO PACIUCAHUS, JOJDKHOCTHBIX MHCTPYKIMH, BHYTPEHHUX JOKYMEHTOB U TIPaBUI, MOA00p MEpCOHAA MO
KOHKPETHBIC BHABI Pa0OT, ajanTaius MEpCcOHala, pa3pabOTKa HOBBIX HPHUHIMIIOB OLEHKH KAHAMAATOB M pPaboT, MOBBIIICHHUE
KBaJU(HKALMN CIEMHAIMCTOB U MCHEKEPOB, pedOpMHpPOBAHHE CTPYKTYPHBIX MOApPAa3ACICHUiH, IUIAHUPOBAHHE MOTPEOHOCTH B
MIEPCOHAIIE 110 HEOOXOAMMBIM (1e(PUUUTHBIM) PodeccHsiM; aKTHBHAs OJINTHKA ITPUBJICY CHUS TPO(ECCHOHAIIOB

5. | HedopmanbHblil moMCK, yueOHBIE 3aBEICHMS, JOYEPHUE NPEANPHATHS, CIHMCKUA OKHIAHMA, TOCyZapCTBEHHBIC IEHTPHI 3aHATOCTH,
YJaCTHbIE arHTCTBA 110 HAIMy, CAMOCTOSITEIBHBIH TIOUCK

TpeTm?‘[ Tan (BLICOKI/lﬁ yposeﬂb) — HNOKa3bIBaeT C(l)OpMHpOBaHHOCTL nokasareis KOMIETCHUUH «BJAJETbhb»: METOAaAMH HAY4YHO-
HCCIIe10BATEIbCKOM 1eATeJIbHOCTH
HpaKaneCKne 3aJJaHus:

1.Bbr HeaBHO paboTacTe Ha4YaIbHUKOM OTZAENA IPEANpPUTHS (Ha 9Ty JODKHOCTB IEPEeLlIn u3 Apyroii opranusarun). Eme He Bce Bac
3HatoT. Jlo o0eqeHHOro mepepbiBa aBa 4aca. Vst o Kopuaopy, BBl BUAHTE TPeX PabOTHHKOB BAIIETO OTAEIA, KOTOPIC O YEM-TO OKHMBJICHHO
OeceqyOT U He 00palIlaroT Ha Bac BHUMaHus. Bo3Bpaiuasics yepe3 20 MUHYT, BUAUTE Ty K€ KapTuHy. Kakoe BbI mpuMeTe penieHue?

2.Bam HemocpeCTBEHHBII HAYaIbHUK, MAHYSI Bac, JaeT CPOUHOE 3aJaHHE BaIleMy ITOJYNHEHHOMY, KOTOPBIH y)Ke€ 3aHAT BHIIOIHEHHEM
JIPYToro OTBETCTBEHHOTO 3aJaHMA. BBl M Ball HauaJbHHK CYMTAaeTe CBOM 3aJadd HEOTIOXKHBIMH. IIpumuTe HamOoiee mpuemieMoe UL Bac
YIIPaBICHUECKOE PEIICHHS.

3. Mexay IByMs BallUMH HONYMHEHHBIMH BO3HHK KOHQJIHKT, KOTOPBIH MeIIaeT UM ycHemHo padorats. Kakaslii W3 HuUX B
OTJeNIBHOCTH 00paImalcs K BaM C IPock00ii, 4ToOBI BBl pa300palluch U MoAAepkamn ero mosunuio. [Ilpumurte Hanbonee mpruemieMoe A1 Bac
YIIPaBIEHIECKOE PEIICHHS.

4.Bam peaocTaBj€eHa BO3MOXKHOCTH BBIGpaTL cebe 3amectutens. EcTh HECKOIBKO KaHAUOaTyp. HpeTeH[{eHTLI OTJINYAK0TCA
CIIEAYIOINMHU Kaue€CTBaAaMU.

- HepBLIfI CTPEMUTCA MPEKIAE BCETO K TOMY, 4TOOBI HaJIaguThb ,[[06p0)l(eﬂaTe.HLHLIe TOBApUIICCKNE OTHOLIECHUS B KOJJIEKTUBE, CO31aTh HA
pa60Te aTMocq)epy B3aMMHOI'O JOBEPHUS U APYIKECKOT0 PACIIOIOKEHUA, IPEAITIOUNUTACT u3beratb KOH(I)J'II/[KTOB, HE BCEMH IMOHUMAECTCA ITPABUIIBHO.

- BTOpOfI JacTO B HMHTEpEcax Jejina UACT Ha OGOCTPGHI/IB OTHOIIECHUH «HECMOTpPS Ha JIMIa», OTINYACTCA IIOBBIIICHHBIM YYBCTBOM
OTBETCTBEHHOCTH 3a IOPYYEHHOE J€JIO.

- TpeTI/II\/'I TpeanoyuTacet pa60TaTI) CTpPOro IO IIpaBUJIaM, BCErla aKKypaT€H B BBIINOJIHEHUU CBOUX MOJDKHOCTHBIX 06ﬂ3aHHOCTCﬁ,
Tpe6OBaTe.HeH K IO TYUHCHHBIM.

- '“IeTBepTI)II\/'I OTJIMYA€TCA HAIlOPUCTOCTBIO, JTUIHON 3aUHTEPECOBAHHOCTHIO B pa60Te, COCPEAOTOUYECH Ha NOCTHIKEHUN cBOEH uenu, Bcerua
CTPEMUTCA AJOBECTHU AEJIO N0 KOHIIA, HE NIPpUAACT 60JIBIIIOT0 3HAYEHUST BO3MOXHBIM OCJIOKHEHHSIM BO B3aUMOOTHOIIIEHHSIX C MO TYNHCHHBIMH.

Kaxkoii u3 TIPETEHACHTOB, Ha Ball B3I, Hanboee moaxoasias KaHauaaTypa Ha JaHHYI0 BaKaHTHYIO JTIOJDKHOCTB?




5. K COBPEMEHHBIM PYKOBOIAUTEISAM IPEABABIISIOT IIOBBIIICHHBIC Tpe60BaHI/I$I7 TaK KakK Ha HHX BO3JIOKEHaA KOJIoCCallbHas

OTBETCTBCHHOCTh. KakuMu KayecTBaMHU JOJKCH 06J'IaI[aTI) PYKOBOAUTEID, 9TOOBI YCOENIHO YHIpaBJIATh COTPYAHUKAMH. Hepeqncmﬂe
npoq)eccnonam,nme 1 JINYHBIC KPUTEPHUU COBPEMEHHOI'O PYKOBOAUTEIIS. Hy)KHLI €II¢C YCIIOBHUs, B TAKOM BUAE 3TO HE IPAKTUYCCKOEC 3aJaHUE.

Kimroun

Chauana TIOUHTEPECYIOCh, O YE€M HJACT pPasroBOp, IIOTOM IIPEACTAaBUTECH U CIPONIIY, HET JU y HHUX KaKuXx-JIM00 HpeTeH3I/H\/II K
AIMUHUCTpalluH. ITocne aToro TNIPEIJIOKY HpOﬁTH B OTACII HA pa60'1ee MECTO,

He orpuuas 3aa4y HadajapHKUKA, OyILy CTPOrO MPUACPKUBATHCS TODKHOCTHOW CYOOPAMHALIMH, IPEAJIONKY MOJYHHEHHOMY OTJIOXKHUThH
BBINOJIHEHUE TeKYIIeH paboThI.

IIpexcae Bcero JNMYHO CIEAYeT IMONBITATBCS pa3o0paThcsi B MOTHBAaX KOH(JIMKTA W HAWTH NPHEMIIEMBIH Uil O00OHMX CIIOCO0
[IPHMHPEHHUSL.

Hpe’reH;{eHT, KOTOpLIﬁ pa60TaeT CTpOro Io IpaBujiIaM, BCE€raa aKKypaT€H B BBIIIOJHEHUU CBOUX JOJDKHOCTHBIX ()65!36.HHOCTCI\/'I7
Tpe60BaTeﬂeH K ITIOTYUHCHHBIM.

HpO(beCCI/IOHaHLHLIe KaueCcTBa PYKOBOAUTEIIA: BBICOKHUI YPOBEHBb OﬁpaSOBaHI/Iﬂ, KOMITETEHTHOCTh B CBOCH ctbepe JACATCIBHOCTH, ONBIT
pa6OTLI; opyaunus, mupoTa B3rjisga0B, 6a30BbI€ 3HAHHSI CMEXHBIX npodoeccm?l u m‘pacneﬁ IIPOU3BOACTBA;, YMEHUE HAXOAUTh U
NIPUMCHSATH HAa IIPAKTUKE HOBbIE METOAbI paGOTBI; CII0COGHOCTD K CaMOCOBEPIICHCTBOBAHUIO, CTPEMJIEHUE K ITOJYYECHUIO HOBBIX
3HAHUHN 1 OIbITa; KPUTUYECCKOEC BOCIIPUATHE, YMEHUE ITEPCOCMBICIINBATH HOBBIC d)aKTOpBI.

JIngHOCTHBIC KauecTBa PYKOBOOUTEIA: aICKBaTHAsA CaMOOLICHKA,; BBICOKHE aM6I/ILH/II/I, HEJICYCTPEMIICHHOCTD, PCIIUTEIIBHOCTD U
HaCTOiI‘{HBOCTL; YPaBHOBCUHICHHOCTD, BBIICPKKA U CTpeCCOyCTOﬁ‘{I/IBOCTL; KOMMyHI/IKaGCHBHOCTL, TaKTUYHOCTh U YBAXKCHUEC K

TTOTYMMHCHHBIM TpeGOBaTeJ’[LHOCTB; HOBATOPCTBO U KPEATUBHOCTD.

YK-3.2

HpMMeHﬂeT 3(l)q)eKTHBHLle CTHWJIH PYKOBOACTBA KOMAaH/JIOW JJsl JOCTHKEHHUsI TNOCTABJIEHHOW IeJad B T.4. pa3p363Tl>lBaﬂ

MEepONPHUSATHS 10 JUYHOCTHOMY, 00Pa30BaTeIbHOMY U MPO(PECCHOHATBLHOMY POCTY
IlepBbiii 3Tan (NOPOroBOii YPOBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH MOKA3aTedsl KOMIETEHIMH <«3HATbh»: CTHJIM PYKOBOJICTBA
KOMAaH/10¥i.

TecToBble 3a1aHUs 3aKpPbLITOI0 THIIA

1. Pa3HOBUIHOCTH CTHIISI ynpaBJieHus: ( BBIOEpUTE O/[MH BAPHUAHT OTBETA)

a) IEMOKPaTHUECKHI; aBTOPUTaPHBIN; THOepaIbHbIN, CMEIIaHHBIH

0) aBTOPUTAPHBIN; CMEIIaHHbIH

B) IMOEpaNIbHBIH, 1eMOKPaTHYECKUH

I') CMeLIaHHBIH, aBTOPUTAPHBIN, 1EMOKPAaTHIECKUH

2. Jlo3yHr 1eMOKPAaTHYeCKOro CTHJIs ynpapJjeHust (BbIOepUTEe OJTMH BAPHAHT OTBETA)
a) OyzieM Bce pelaTh BMecTe

6) KAY BKJIaA 1 MHUIMATHBY CO CTOPOHBI MOAYMHCHHBIX

B) KOJUIEra — 3TO MapTHEP, WK TOT, KTO BO3bMET BCE Ha ce0s

r) OyJeM JienaTh TO, YTO MPUKAKET HA4aJIbCTBO

3. CHHOHMM «aBTOPUTAPHOMY» CTHJIIO (BBIOCPUTE OIMH BAPUAHT OTBETA)

a) AMPEKTUBHbIH

0) KoJIIerHasbHblii

B) hopmasbHbIi

I') aHAPXUYECKUI

4. JInbGepasibHbIii CTHIb PYKOBOJCTBA: (BHIOCPUTE OJIMH BAPUAHT OTBETA)

a) MOTHBUPYET MOIYMHEHHBIX Ha IJI0I0TBOPHYIO PaboTy

0) cTuMyHpyeT npoecCHOHANBHBIA POCT, CIOCOOCTBYET IPHUOOPETEHHIO OIBITA U TBOPYECKUX YMEHUI
B) HETaTUBHO BOCIIPHHHMACTCSI OIBITHBIMH PaOOTHHKAMU

T') HE MOXKET MOJIEPKaTh JOJIT0e BPEMs IPOU3BOAUTEIBHOCTD TPYI.

5.Yro HE xapaKkTepHO /11l aBTOPUTAPHOIO CTHJIA (BHIOEPUTE OJTMH BapPHAHT OTBETA)
a) 53 peKTUBHOCTH U CBOCBPEMEHHOCTh

0) BO3MOXXHOCTb POCTA MPOPECCHOHANN3MA y HEOIBITHBIX PAOOTHUKOB

B) OoJibIIast BEPOATHOCTD MPUHATHS BEPHOTO PEILICHUS

T') Cloco0CTBYET MPO(ECCHOHAIBHOMY POCTY BCEX paOOTHUKOB

Kitroun:
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6. Ilpouumaiime mexcm u ycmanogume coomeemcimeue
Ctunb ynpaBieHUs] COBPEMEHHOTO PYKOBOAUTEIS IPEAONPEenseTcss 0COOCHHOCTAMU B3aHMOICHCTBHS PYKOBOJHTENSA C KOJUICKTHBOM

U HWHIWBHUAYAJIBHO-TICUXOJOTHYCCKUMHA OCOOCHHOCTSIMH JTMYHOCTH PYKOBOOUTEIIA. CooTtHecuTe HpeﬂCTaBHEHHBIfI CTAJIb YHPaBJICHUA C
COOTBETCTBYIOIMNMHU XapaKTEPUCTUKAMU CTUIIA YIIPABIICHUSA PYKOBOAUTEIIA

Crunb ynpaBieHus XapaKTepUCTHKA CTHJISI YIPAaBICHHUS

1. JleMOKpaTHIeCKHH a) pa3IUYHbIe KOMOMHAINH IPUBEICHHBIX CTUIIEH PYKOBOACTBA

2. ABTOpHUTapHBII 6) KiIIOueBbIE PEIICHHs IPUHUMAIOTCA BMECTe ¢ KOMaHIOU ImyTéM obcyxaenus. [locnentee cioBo
ocTaéres 32 pyKOBOAUTEIEM, HO OH IPHCITYIIHBACTCS K MHEHHUIO OOJIBIIMHCTBA H JeHCTBYET B
uHTepecax KoMaHIbl. COTPyAHHK MOXET caM yCTaHABIMBATh CPOKU BBIIOIHEHNUS 32424 U
KOPPEKTHPOBAaTh NX. MOTHBAINS 31€Ch Jallle HO3UTHBHAS: 32 XOPOIIYIO paboTy COTPYIHUKOB
XBaJIST, BBIIIAYNBAIOT IPEMUH H TTOBBIIIAIOT

3. JInGepanbHbIi B) pCIICHHs IPHHUMAET PYKOBOAUTENb, JAENAeT 3TO OLICTPO U HE 00CYyXIaeT C IOJUHHEHHBIMH.
COTPYAHHKH 371€Ch BBICTYIIAIOT TOJIBKO B POJIM MCIIONHUTENEH, a B KaueCTBe MOTHBAIHH Yallle BCETO
IIPHMEHSIOT BBICOKHE 3aPILIATHl H HAKa3aHHs: BEITOBOP OT HAYaIbCTBA, IITPad) WIIH YBOJIbHEHUE

4. CMeraHHbIH ') B KOMaH/e PaBHOIPAaBHe, COTPYIHUKH CaMU CTaBSAT ceOe 3a/1aull H ONPENEIISIOT CPOKH.

PykoBozuTens cokycHpOBaH Ha CTPaTErHIECKOM IIAHUPOBAHHUH, HAIPABIIAET KOMAHITY.

B m060i MOMEHT COTPYIHUKH MOTYT OOPaTHTBHCS K PYKOBOAUTEINIO 332 COBETOM, KaK K KOYIy
W HacTaBHUKY. [Tpu mubepaabHOM cTHIe PyKOBOJCTBA KaXKIbIH WICH KOMaHIbI OIIYIIAeT CBOIO
IIPHYACTHOCTb K CO3JAHMIO Yero-TO HOBOI0, Pean3yeT CBOH IIOTEHIIHA, YAOBICTBOPIET
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OTPEOHOCTH.

l[) YOpaBJICHEN Y€TKO CTaBUT 3aja4, OIPEACIIACT IIyTH UX PEUICHUS U CPOKHU BBITIOJIHECHUS,
JCJIErUpOBaHUE 3a/Ja4 BHYTPU KOMaH/Ibl, COTPYAHUKN HE UMEIOT IIpaBa rojioca, HO U HE HECYT
OTBETCTBCHHOCTH 3a pE€3yJIbTaT.

Kurou

1 2 3

6 B r

Bropoii 3Tan (MpoABMHYTHIH YypPOBeHb) — MOKa3bIBaeT chOPMUPOBAHHOCTH MOKA3aTeJIsl KOMIETEHIIHN «YMeThb» . peliaTh CHTYallHOHHbIEe
3aa4d Pa3InIHOI0 THIA.
3aganust OTKPBITOTO THIA (BOMPOCHI JJIs ONPOCaA):

OxapakTepu3yiTe HaJeKHbIN MPU3HAK YCIICIIHBIX KOMaH]I.

UYro npencrasisier co0oit mpouecc GopMUPOBAHUS KOMAH/IbI?

Jaiite onpe/ieseHue MOHSTHS «CTPATErHUECKOe YIIPaBJICHUE IIEPCOHATIOMY.
HasoBuTe cOCTaBISAIOINE OTKPHITOM KaPOBOM MOJIUTHKH?

TepeuncnuTe BHEIIHHE UCTOYHUKY TIPUBIICYCHHS TIEpCOHAIA.

Kitoun

g~ whPE

1. HaI[C)KHLIM TPU3HAKOM YCIECIIHbIX KOMaHI SBJISICTCA Cl'IOC06, Tpu NMOMOIIM KOTOPOTO YICHBI KOMaHIbl CaMU BLIﬁI/Ipa}OT
0053aHHOCTH U PO, COOTBETCTBYIOIIM E JINYHOCTHBIM Ka4€CTBaM U CITOCOOHOCTSIM.

2. DopMHpOBaHHE KOMaHABI — 3TO IEHCTBHS, KOTOpble HANpaBieHbl Ha IOBBILICHHE YPOBHS 3()(EKTHBHOCTH pPadOTHI
COTPYJHUKOB JUIsl JIOCTHKEHHSI ONPEIENIEHHON LIeNH.

3. CrpaTernieckoe ynpaBjieHHE TEPCOHANOM 3TO — TaKOE YNpPaBJIEeHHE, KOTOPOE, ONMPAsCh HAa YEJOBEUECKHH TOTEHIHAI,
OPUEHTUPYET OpraHu3aLuio (MPeANpuUsTHE) Ha THOKOE PerylnpoBaHHEe CBOETO MOBEEHHs JUI JOCTHKEHUS KOHKYPEHTHBIX
NpeHMYIIECTB Ha phIHKE M Lejiell B jonrocpouHoM nepuoje. CTpaTernueckoe ympaBieHHE SBISETCS BaKHEHIIMM
(haKTOpOM YCHEIIHOr0 BEDKHBAHHS B KOHKYPEHTHOH 60phOe Ha phIHKE TOBAPOB M YCIIYT.

4. Pa3paGoTKy HOBOro WITATHOTO PACHMCAHHA, JODKHOCTHBIX MHCTPYKLHUH, BHYTPEHHHUX JOKYMEHTOB M IpaBMII, MOAOOP
HiepcoHaJa MoJl KOHKPETHbIE BBl PaboT, ajanTalus MepcoHasa, pa3paboTka HOBBIX NPUHIMIIOB OLEHKH KaHIHIATOB U
paboT, TOoBbIIIEHHE KBaNIU(HUKAIMU CIEHATUCTOB M MEHEKEpOB, PepOpPMHPOBAHME CTPYKTYPHBIX MOApA3/eieHui,
IUIAHUPOBAaHUE MOTPEOHOCTH B IIEPCOHANE IO HEoOXOMUMbIM (HepUUUTHBIM) MpodeccusM; aKTUBHAS IOJIMTHKA
HpHBJICYEHHS IPO(ECCHOHATIOB

5. HedopmaibHblil 1moMCK, ydeOHbIC 3aBEJCHMS, JOYCPHHUE MPEIANPHUATHS, CIIMCKU OXHIAHUS, TOCYJapCTBEHHBIC L[EHTPBI
3aHATOCTH, YaCTHBIE ar€HTCTBA 10 HAMMY, CAMOCTOATENILHBIH IIOMCK

TpeTm“[ Tan (BLICOKI/lﬁ yposel{b) — MMOKa3bIBaeT C(l)opMMpOBaHHOCTL nmoKa3sare/is KOMIETCHUHH «BJaAeThb»: MeTOAaM IVIAHUPOBAHUA
KOJINYeCTBEHHOH U Ka4eCTBEeHHOM HOTpeﬁﬂoch/l B IepCcoOHaJIe; crnocodoamMu pa3pa6onm KOMaH/IHOI CTpaTerum.

IIpakTHYeckue 3aJaHusA:
1. TlopekoMeHayeTe U BBl BHEIPHTh KOMIIETEHTHOCTHBIH MOAXO0/ B YNPaBJIEHHE YEIOBEUECKHMMH PECYPCaMHU B IIEJIOM H, B YaCTHOCTH,
HCII0JIb30BATh €r0 Ha Talle OLIGHKU IIPH NPHBIIEYEHHN HOBBIX COTPYAHUKOB? OOOCHYHTE CBOM OTBET.
2. CocTaBbTE ONEPaTHBHBI MJ1aH PabOTHI C IEPCOHATIOM B OPraHU3ALMH, T/I€ Bbl pabOTaeTe MM MPOXOAUTE MPAKTHKY
3. Ompenenute NPUOPHTETHOCTD 3a/1a4, HAMEUEHHBIX PYKOBOAUTENEM K MPUHATHIO PEIIEHHH MO0 IeIeTHPOBAHUIO OITHOMOYHUIH.

4. IlpencraBbre ceOe CHUTyalMIO, TPU KOTOPOH B KOJJIEKTHBE, KOTOPbIM Bbl pykoBoauTe, €cTh He(hOPMalbHBINA JUAEP, KOTOPBIi
OJTHO3HAYHO NBITACTCS KOHKYpHpoBaTh ¢ Bamu 3a BiusHue. Bamm peiicteus?

5. Cohopmupyiite, Ha Bal B3riid, Haunbosnee 3 (GEKTUBHBIA CTHIIL PYKOBOICTBA COBPEMEHHOIO PYyKOBOAUTENA. BhlieanTe OCHOBHbIE
(YHKIIMM PYKOBOJCTBA, TEXHOJOIMYECKHE ACTEKThl, METOIbl MOTHBALUM NEPCOHANA, ITyTH NPUHATHS YHNPABICHYECCKUX PEHICHUH M MpaBHiIa
CIIyKeOHOI0 STHKETA.

Kioun

1. | OmHMM U3 COBpPEMEHHBIX ITyTel COBEPLUICHCTBOBAHHUS CHCTEMBI YIIPABICHHUS YETOBEUYECKHMH PECYPCaMH BO BCEX KIIIOUEBBIX OHM3HEC -
mpormeccax, BKIIOYas IPUBICUCHHE IEPCOHANA, SBISIECTCS KOMIETEHTHOCTHBIH MoAXod. KOMIETeHTHOCTHBIM IOAXOJ AaKTHBHO
HCIHONB3YEeTCS BO MHOTHUX YCIEHIHBIX opraHm3anusx. CerofHs OpraHH3alUM CYMTAIOT, YTO HMEPCOHAT KaK CTPATETHUECKHH aKTUB
JOIDKEH O00NamaTh INpPEekAe BCEro KOMIICTEHTHOCTBIO — 3HAHHMSAMHU, HABBIKAMH M MOJEISAMH IIOBEACHUS, HEOOXONUMBIMH IS
9((EKTHBHOTO BBHITOIHEHHUS PabOTHI 10 IPUHATHIM B OPraHU3alUK CTaHIapTaM AESATENbHOCTH. SIIpoM KOMIIETEHTHOCTHOTO MOAX0a
SIBJIICTCSI MOZIENIb KOMIICTEHIINH KaK HaOOp KIIOUEBBIX XapaKTePUCTHK, TPeOYEMbIX I YCICIIHOTO BBITOIHEHHS pabOTHl B TOH MU
HMHOU JOIDKHOCTH. VIMEHHO 1MO3TOMY BHEApEHHE KOMIIETEHTHOCTHOTO HOAXO/a B IPOLECC OLEHKU KaHIWIATOB OyAeT €IHMHCTBEHHO
[IPABIIIBHBIM PELICHUEM B JAHHOW CHTyaIlUH.

2. | Cxema pa3paboTKH ONepaTHBHOrO IUIAHA C IIEPCOHAIOM BKJIFOUAET CIEAYIOLIME TAIbI:
- cOop nHpopMaIHHK O epcoHale;

- OLICHKA BO3MOXXHOCTH peaji3alliy LEeTH KaapoBOro MIaHHPOBaHHS,

- IUTAaHUPOBAHKE TOTPEOHOCTH B IIEPCOHAJIE;

- IUTAaHUPOBAaHHE O00YYCHHS;

- IUTAHUPOBAHHE JICTI0BOI Kapbepsl;

- IUTAaHUPOBaHHE 6E30MACHOCTH MTEPCOHANIA;

- IUTAHUPOBAHKE PACXO/I0B HA IIEPCOHAT;

- peryJsipHOE IIPOBE/ICHNE KOHTPOJIIS U OLICHKH ITePCOHAa

3. 1. PaboTy TONBKO HaJ AEHCTBUTEIHFHO BaXKHBIMH M HEOOXOAUMBIMH 3a/Ja4aMHu.

2. Pemrenne 3a1a4 B COOTBETCTBHH C UX CIOKHOCTBIO.

3. JIOCTM>KEHHUS HAaWJTY4IIUM 00pa3oM MOCTABJICHHBIX eJIel B YCIOBHSAX CIIOXKUBIIMXCS 00CTOSATEIbCTB.
4. VckmoveHne 3a7a4, KOTOPbIE MOTYT OBITh BBITIOJHEHBI IPYTUMH HCTIOTHUTEISIMH.

4. Heo0xomuMo poaHaIM3upoBaTh CHTYalUIO U IIOHSATH, II0YEMYy TaK IIPOHCXOAUT. ECTh HECKOIBKO BEIXO/IOB: IIPHBIIEYh
He(hOpMaNTBHOTO JH/Iepa Ha CBOIO CTOPOHY, IaB €My KaKOH-TO 9IEMEHT (OpMAaIbHOTO TUASPCTBA, YCHIUTH CBOE BIMSIHHE UIIH
JHCKPEAUTUPOBATh He(hOPMAIBHOTO U epa (4TO He OYeHb MOPSI0YHO, HO 9acTO 3(()EKTHBHO), OLEHUTH IPYNIOBYIO AUHAMUKY U
IIPOBECTHU MIEPECTAHOBKH B OT/ENE MK opranu3anui. Takke BO3MOXEH aHaIM3 MOTHBAllUH He(OPMAILHOT O JIHepa U Bo3eiicTBHe Ha
KaKHe-TO MOTUBATOPHI, KOTOPEIE He OBLIN YJOBICTBOPEHBI K HACTOSIIEMY MOMEHTY, YTOOBI HEUTPAIH30BaTh €r0 CTpEMICHHE
JOMHHHUPOBATh




5. CTuib  ympaBIeHHS — 9TO COBOKYIIHOCTb METOJOB, CIIOCOOOB, IPHEMOB BO3ICHCTBHS PYKOBOAUTENS Ha IIOJYMHEHHBIX M
JOCTHKEHUs uenei opranuzanuu. OH onpenesseT XapakTep B3aMMOOTHOLIEGHUIH Mexy pyKOBOIUTENEM M NOA4YMHEHHbIMU. CTHIIb
yIpaBIEHUs BIMSET HAa MOTHBAIMIO IIEPCOHAJA, YTO CKAa3bIBAaeTCS Ha pe3ylnbTaTax paboThl. 'paMOTHEIN MOXOOp CTHIIS IO3BOJSIET
co3nath 3((EKTHBHYIO KOPIIOPATHBHYIO KyIBTYPy — CHCIEMY LEHHOCTEH, HOPM IIOBEleHUs B KoMmmaHHU. [Ipy BEHIIOIHEHHH
TBOPYECKUX, HHHOBAIMOHHBIX IPOEGKTOB J((EKTUBEH [JEeMOKPATHYCCKUH IOIXOXA, IO3BOJLSIOIMN IIPOSIBUTh HHULUATHBY ¥
CaMOCTOSITEILHOCTh MOAYMHEHHBIX. IIpy BBHINOIHEHHH KPYNHBIX JOITOCPOYHBIX IIPOEKTOB, TPEOYIOIMX CJIAXKEHHOCTH OOJNBIINX
IPYII, TaKkKe ONTUMAJICH NEMOKPATHYECKUH CTHIb ynpasieHus. B nuHamMu4HbBIX cdepax ¢ OBICTpOH CMEHOH 3amad yMecTeH
JOepaIbHbIH TOAXOJ, NAIOIIHIT ONIEPATUBHOCTD B IPUHSATHY PEILCHHIL.

YK-3.3 IIpeaBuauT pe3yibTarThl (IMOCHAEICTBHS) KAK JHUYHBIX, TaK M KOJUIEKTHBHBIX JefiCTBHMil 00/1aJasi HaBbIKAMH IPeOI0JIEHUS
BO3HHUKAIOIIKX B KOMaH/Ie PAa3HOIJIACHIi, COPOB M KOH(JINKTOB HA OCHOBE yUeTa HHTEPECOB BCEX CTOPOH.

IlepBblii 3Tan (HOPOroBoii ypoBeHb) — MOKa3bIBaeT C(OPMHPOBAHHOCTH NMOKA3aTesi KOMIETEHIHH «3HATH»: BHABI KOHGIHKTOB U
CTpeccoB.
TecToBbIe 3a1aHUs 3aKPHITOr0 THIA
1. K oTanaM KoH}IMKTA OTHOCSATCSI: (BBIOGPUTE OMH BapHAHT OTBETA)
a) IPEAKOH(GINKTHAS CUTYaLUsl; OTKPBITBIIl KOH(INKT ¢ MHIIMACHTOM, ICKaIaLis U 3aBePIICHHE; TOCICKOH (GINKTHBIH ePHOT
0) BO3HHKHOBEHHE IIPOTUBOPEUHIA, ITAIl MONBITOK CHI)KEHHUSI HATIPSHKEHHOCTH, HApaCTaHUE POTHBOPEUNii, paspelieHne KoH(ImKTa
B) MHIUJICHT, 3CKaJIALHUs, TPUMUPCHHE
I') COrJacoBaHUE, aNANTALMS, HHIUACHT
2. Crparernsi KOHQUIMKTHOTO NOBEJEHHUsI, KOTOpash COCTOMT B OTKa3e OT Y4acTHs B KOH(JHKTe ¢ COXpaHeHHEM HMEIOLIMXCS
NPOTHBOPeunii? (BEIOEPUTE ONH BAPUAHT OTBETA)
a) usberanue
0) eHoH caIus
B) MEIHALIHAS
I') KOMITPOMHCC
3. IlpoTuBOpeuHst MeK1Y PABHBIMH 110 NOJIOKEHHIO CYObeKTAMHU — 9TO0 KOHGUIMKT: (BHIOCPUTE OJMH BApUAHT OTBETA)
a) TOPU30HTaJIbHbIN
6) MEXTpyNIOBOii
B) NOJIMTHYECKUH
I') 9KOHOMHYECKHI
4. Kpusuc B KOH(JIUKTOJIOIHH NIPeACTABJIsIeT c0o00ii: (BbIOEpUTE OJIMH BAPHAHT OTBETA)
a) TOUKY CTENEHH HapacTaHUsI OCTPOTHI KOH(IMKTA, IIPH AOCTHKEHUU KOTOPOH CUTyalMsl KapIHHAIbHO MEHAETCS B CTOPOHY OTCTYIUICHUS JTHO0
NPUMEHECHUS CUJIIBI
0) COCTOSHME SMOIMOHAJILHON pa3psiiKu
B) HEAJICKBATHYIO AMOLMOHAIBHYIO PEAKIMIO Ha KOH(IIMKTOI eHHbIH (hakTop
I') HEpEIICHHBIE TPOOIEMbI
5. IleperoBopsl Kak cnocod paspemieHus KOHQJINKTA NPeICTABIAIOT c000¥i: (BbIOCPUTE OJIMH BApUAHT OTBETA)
a) oOpaleHHe 3a MOMOIIBIO TPEThell CTOPOHBI
0) 00s13aTENbCTBA, JAHHBIC YYACTHUKAMU KOH(JIMKTA, 10 BOCCTAHOBJICHUIO MUPHBIX OTHOLICHUI
B) BBIIBIDKCHHE CBOUX TPeOOBAHHIA Ka)K10i U3 CTOPOH C OJHOBPEMEHHON I'OTOBHOCTBIO K KOMITPOMHCCY
I') KOMIIPOMHUCC

Kitroun:
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6. IIpouumaiime mexcm u ycmanogume coomeemcmeue.
ITponecc o3HaKOMIIECHNUS, TPUCTIOCOOIEHHS PAOOTHUKOB K COJEPIKAHHIO U YCIOBHAM TPYOBOH ACATEIBHOCTH, @ TAKKE K COL[HAIBHON cpere
opranuzanuy. COOTHECUTE pa3fensl MPOrpaMMBbL M BOIIPOCHI pa3ziesa, ¢ KOTOPBHIMH 3HAKOMSAT HOBHYKA IIPH IpHEMe Ha BAKAHTHYIO JOIDKHOCTD

Pasoenvi npozpammet Bonpoc pasdena, c komopwim 3HAKOMAM HOBUYKA
1. Oouiee MIPE/ICTaBIICHHUE 00 | a) Ciyx0a ObITa, TUTaHUS, IPABHIA HAPKOBKU aBTOMOOMIIS U T.JI.
OpraHu3aluy
2. IlonuTtrKa OpraHu3anuy 6) YcnoBusi mepeMelleHus, MPOABIMKCHUS, KapbCPHBIl POCT, HCIBITAHMS, MpPaBHIA
BHYTPECHHETO DACIOpsKa, JODKHOCTHAS MHCTPYKIMS, OLICHKH BBIMOIHCHHS paboThI,
KaHaJIbl KOMMYHUKALNH U T.1.

3. OxpaHa TpyZaa ¥ TeXHHKA B) IIpenynpexacHre 0 BOSMOKHBIX yrpo3ax Ha MPOU3BOCTBE, TPaBUIa OXPAHbI TPY/a,
0e30macHOCTH CaHUTAPHOM U MOKApHOH OE30MACHOCTH M T.A.
4.OTHOLICHNS B OPraHN3aLNH r) IIpuHIKIB! KaAPOBOI HOINTHKH U TOA00PA EPCOHATA, HAMIPaBICHHAS

mpo¢ecCHOHANBHON MOATOTOBKH M IOBBINICHNS KBaIH(HUKAUH, IPABUIA TOJIb30BAHUS
CpEICTBAMH CBSI3H, IPaBUJIA OXPaHEI IPO(ECCHOHAIBHON (KOMMepUecKoil) TaifHbI 1
JOKyMEHTAI[HU

5. Yenyru 1) Lenu, 3amaun, TpagUIHU, HOPMBI, CTAHAAPTHI, IPOAYKIHS U TOTPEOUTENH, BUABI
JesITeNIbHOCTH, OPTaHU3aIHOHHAs CTPYKTypa, HHGOPManusi 0 pyKOBOACTBE

Sanuimte B TaONUILY BEIOpaHHBIE OYKBBI I1OJI COOTBETCTBYIOIIMMHU LU paMu

1 2 3 4 5

r B 0 a

Bropoii Tan (NpoABMHYTHIN YpPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCThL MOKA3aTelss KOMIETEHIHH «yMeTbhb»: HeHTpaau3oBaTh
cTpecchl ¥ yperyJupoBaTh KOH(IUKTbI
3aaHusi OTKPBITOro THIA (BONMPOCHI ISl ONPOCA):
1. IlpuBenute Knaccu GUKANUIO KOH(INKTOB B OPraHU3AIINH.
2. HazoBuTe 3aIMTHBIC MEXaHU3MBI IMIHOCTH OT KOH(IUKTOB.
3.Yt0 npeacTaBiseT co0oil ynpaBiieHUe KOHPIUKTaMu?




4. Tlepeunciute METO/bI YIIPABICHHS KOH(DIMKTAMH.
5. Jlaiite onpeneneHue noHsATus - crpecc?

Kimroun:

1. ITo KOMMYHUKAaTHBHO!N HallPaBICHHOCTH: TOPU3OHTAIIBHBIC; BEPTHKAIBHBIC U CMEIIIaHHBIE

ITo npr4yrHe BO3HUKHOBEHHS: 00BbEKTHBHBIC H CYyObEKTUBHBIC; JIEII0BEIE, JIMYHBIE U MOLMOHAIBHEIC; COLIMAILHO -TPYIOBEIC U BIACTHEIC
ITo cocTaBy KOH(IUKTYIOIIIX CTOPOH:

MEXJIMYHOCTHBIE; BHYTPUTPYIIIIOBbIE; MEXKIPYIIIIOBbIE

ITo ¢hyHKIOHANBHOI 3HAYNMOCTH: HOJIOXKUTEIBHBIC U OTPULIATENIbHbIC; KOHCTPYKTUBHBIC U AECTPYKTHBHbIE, TBOPYCCKHE U
pa3pyIlIUTENbHbIE

ITo MacTaby NpoaOJDKUTEIEHOCTH: O0IIHE U JIOKAJIbHbIC; OJJHOPA30BEIC U IIEPMAaHCHTHBIE; KPATKOBPEMEHHBIE U 3aTSDKHBIC

2. ¢ BEITECHEHHE;
* palOHAIN3ALIHMS - I03HABATENIbHOE IPeodpa3oBaHKe KOH(IMKTA;
* IPOCKIIHSI.

3. VipapieHue KOH(IMKTaAMH - LEJICHAIIPABICHHOE NEHCTBHE 110 YCTPAHECHUIO (MUHUMU3ALMN) IPUYUH, KOTOPbIE MOPOJUIN KOH(IIUKT,
JJIH Ha KOPPEKIHIO OBECHUS yIaCTHUKOB KOH(IINKTA.

4. BHyTpI/IJ'H/I‘{HOCTHLIC, CTPYKTYPHBIE, MEKJIUNYHOCTHBIC, ITIEPETOBOPHI.

5. | Crpecc - koMIuIeKC (DU3MYESCKUX U MCHXOJIOTMYECKUX PEaKIMi 4eOBeKa Ha CTUMYJIbI MM CTPECCOPbI B OKPYXakOIeH 00CTaHOBKE.
CocrosiHHE cTpecca MOXKET ObITh BBI3BAHO COBOKYIHOCTHIO (DM3MYECKHX U MCHXOJIOTMYECKHX (JAaKTOPOB - CTPECCOPOB.

Tpernii 3tan (BbICOKHI YPOBeHb) — MOKA3bIBaeT chOPMUPOBAHHOCTH MOKA3aTe sl KOMIETEHIIHH «BJIaJeTh»: METOAAMHU HelTpaaIu3anuu
CTPeccoB U yperyJIupoBaHusi KOHPJIUKTOB
IIpakTHyeckune 3axanus:

COpr}lHl/lK IIOCTOAHHO YKJIOHSCTCA OT OTBETCTBEHHOCTH, NEPECHPAIINBACT O TOM, KaK BBIIOJHATH TEKYUIYIO pa60Ty, HO B UTOre BCC ICIacT
BECbMa MCHONHUTENbHO. COTpyIHUK paboTaeT B KOMIAHUH OKOJIO Mojyroja. Yem sta cutyauus Moxer ObITh BbI3BaHa? Bamu neiictus?

B KpynHO} KOMIAaHMHU CIOXHUIACh TaKas CHTyallhs: PerdOHalbHBIA OTAeN NMPOJaXx IIMTENbHOE BpeMs Haxoauics B oduce, OTIENEHHOM OT
npyrux oraenos. Otaen 60ibIoi, MTPO(ECCHOHANBHO CHIIbHBIN, C O4€Hb ONBITHBIM PYKOBOAUTENEM. B Kakoii-TO MOMEHT PYKOBOJCTBOM BCeil
KOMITAaHUM OBLIO MPHHATO PELICHHE O CIUSHUM M MEePEeMEIeHHH BCeX OT/JeNOoB B oOmuii opuc. BosHnk koHdumkT. OnpenenuTe HCTHHHbBIC U
MHHUMBIE TTO3UIIMH CTOPOH U IPEUIOKHTE ITyTH PEIIeHHs] KOH(IIMKTA.

IIpencraBbTe cebe, uTo K Bam B moguuHeHHe NPUXOUT YelIOBEK, paboTaBlInii paHee Ha TaKOH e JOIKHOCTH, Kak y Bac. Uem MoxeT OBITh
BBI3BaH TAKOW Mepexojl U KakoBbl OynyT Bamm neficreus?

OnuH Bam nomxyMHEHHbIH Mo ommMOKe, CBSI3aHHOW € HENOCTATOYHBIM OIBITOM, YIMYCTHJ KPYIHYIO CAeNKy. Jpyroi aHajlorMuHyro CHEIKY
3aKJIIOYHJI, IIPH 3TOM BOCIIOJb30BAJICSA TPEIT0KEHHBIM ITOCTABIIMKOM BO3HArpaXkJeHHeM cebe JIHYHO. B mepBoM ciiyuae KOMIAHUs yIyCTHIIA
CYILECTBEHHYIO BHII'OZly, BO BTOPOM — IOJy4YHJa 3HAYUTENbHYIO NpuObUIs. OmummTe Bamry peakimio u neiCTBHs B IepBOH M BO BTOPOH
CHTYAIHH.

VY coTpynHMKa, paHee JaBaBIIEro OTIMYHBIC PE3yJIbTaThl, Pe3KO CHU3MIACh 3 (HEKTUBHOCT paboTHI, MU 3TOM (OPMATIEHO OH BHIIONHAET BCE
cBOM 00513aHHOCTH. UeM MOXKeT ObITh BbI3BaHA TaKas CUTyallUs U KakoBbl OyayT Bamm neiictBus?
Kmoun:

1. IMonobHas cuTyarys yalie BCEro CBA3aHA C TEM, YTO COTPYAHHMK NEPECTPaxXOBHIBAETCS MJIM H3-3a HETAaTHBHOT'O OMBITA NPOSBJICHHUS
HMHUIMATHBEI B TIPOILIOM (9TO HAJO0 BBIACHUTH M JaTh HOHATH, KaK BBl OTHOCHTECh K MHUIIMATHBE H CAMOCTOATEIBHOCTH), MIIH 3 -3a
HEYBEPEHHOCTH B CBOEH KBasM(uKauuy (€CiiM OHa J0CTaTOYHA, TO 3TO HAJ0 O0BSACHUTH), WM M3-3a 3aHMKEHHOW CaMOOLIEHKH (TOraa
COTpyIHHKAa Hajo Oonblle XBamHMTh). B moboM ciydae neiiTMoTHBOM Oeceqsl MOXeT crTaTh ciemyromee: «Thl OueHb XOPOIIO
BBINOJHSACHIH CBOIO paboTy. S By, 4TO Ha TeOS MOXHO IOJOXKHUTHCA. XOTENOCh OBl TONBKO JaTh TeOE BO3MOXKHOCTH MPOSBHTH
OoJIbIIE CAaMOCTOATEIBHOCTH. S 3HAIO, YTO HE BE3Je M HE BCErAa MHUIMATUBA Moowpserca. Y Hac 3To Tak. JlaBail ¢ ToOoi
JIOTOBOPHMCsS (Haibllle BB OrOBAPUBACTE, B KAKHX CHTYalUSX BBl OXKHIAETE CAMOCTOSTENBHOCTH M KOIJa COTPYOHHK MOIDKEH
coBeToBaThCs ¢ Bamu). Kcratu, umeit B BUIYy, J00bIe BOIIPOCHI, TBOE 00Y4EHHE H POCT 5l TOTOB 00CYXIaTh, HO CAMOCTOSTEIBHOCTD —
OCHOBHOH 3aJIOT IEPCIEKTHBBI Pa3BUTHS B HAllIeH KOMIAHHN»

2. Ckopee Bcero, B mporecce o0CykIeHUs OObeauHEeHus B oOmieM oduce OynyT MOAMEHATHCS pEabHbIE M MHHUMBIC MO3UIIMH.
AprymeHTarus OygeT CBOAUTHCS K TEPPUTOPHSAM, TEXHHKE, CBSI3M C KIMEHTAMHU, SKOHOMHU W TOMY MOAOOHBIM acCHEeKTaM ¢ 00eHxX
CTOPOH, TOrJa Kak OCHOBA — BONPOC KOHTPOJIE M CTCHEHH CaMOCTOSTEIbHOCTH. B JaHHOM ciiydae o06e CTOPOHBI HPUMEPHO
OJMHAKOBO CHJIBHBI B CBOMX IIO3HIMSAX M HE MOTYT IO3BOJHTH ceOe OKasblBaTh CHUIIBHOE AaBieHHE. 11odToMy mydmmii myTs —
OTKPBITO 0003HAYUTH ITO3ULHUN CTOPOH U HANTH KOMIPOMHCCHOE PEIICHHE, OTOBOPUB CTEICHb CAMOCTOSTEIBHOCTH PErHOHAIBHOTO
oraena, mpouegypsl U (QOPMBI KOHTPONs. BO3SMOXKHO, HMEET CMBICH KakKHM-TO OOpa3soM OrOBOPUTH IOBBIIICHHE CTaTyca
PErHOHATIBHOrO OT/[CJIA H €r0 PyKOBOJMUTESI KAK KOMITCHCAIIMIO 33 YACTUYHYIO YTPATy CAaMOCTOSITEIbHOCTH.

3. CKIIOHHOCTb K aHaJH3y, BEpCHOHHOCTh, CKJIOHHOCTh K OOBHHHUTEIBHOM ITO3ULNH, HABBIKU HPAKTHYECKOr0 MeHe/mKkMeHTa. Hanbomee
[PaBHJIBHBIM MOXKHO CYMTATh IOAXOJ, IPU KOTOPOM KaHAHIAT HA30BET KaK IIOJOXKUTCIbHBIC IIPUYHHBI IIEPeXoaa (YeI0BeK HICT B
0oJiee U3BECTHYIO KOMITAHHMIO, Ha 00JIee MHTEPECHYIO MO COIEPKaHUIO PabOTy), TaK U OTPULIATEIbHBIC (HE CIIPaBUIICS, HE MOXKET OBITh
PYKOBOZUTENIEM), a TaK)Ke HEHTpajibHbIe (CEeMEiHbIC 0OCTOATENBCTBA, 3aKPhITUE KOMMAHKUU). FIMEHHO Takoil moaxon 0ojblie BCEro
MIOJXOMT /JIsl B3BELICHHOTO M YETKOr0 aHa/IM3a M IPAMOTHOrO MEHEIKMEHTa. B 3aBHCHMMOCTH OT IPHYMH Tepexosa OyAer CTPonThCs
MO/IENb CHTYAIHOHHOTO PYKOBOJICTBA.

4, YecTHOCTh W YeTKas pacCTaHOBKAa IMPUOPUTETOB B OTHOMICHUH HEAOIIYCTUMOCTH COMHHUTEIBHBIX el cTBUH COTPYAHUKOB. Cremnenb
JKECTKOCTH TIIPU OIIEHKE OIHPI6KI/I, CKJIOHHOCTh U YMEHHE 06yanL TIe€pcoHal. EeSyCHOBHO, ecnu Baml OuW3HEC KopnopaTuBHasA
KyJbTypa OPHEHTHPOBAHBI Ha YE€CTHOCTb U IIOPAAOYHOCTH, TO BTOpOﬁ COTPYAHUK JOCTOMH HAaKa3aHUA. B TIEPBOM K€ Cliydae BCE
3aBUCHUT OT CTECNEHU JKECTKOCTHU MEHEKMEHTA, HO TJIaBHOE€ — HAYYUTh JAHHOT'O COTPYAHHKA U APYTHX, 4TOOBI B 6yz[ymeM TaKuX
CI/ITyaI_II/Iﬁ He OBLIO0 MK OBIJIO MEHBIIIE.

5. CTunb 1 HAaBBIKM MEHEDKMEHTA, BEPCHOHHOCT MBIIUICHHS, CKIOHHOCTh K OOBHHUTENBHON Mo3unuy. BaskHo, 4TOOBI KaHAUAAT
BBIIENH CIETYIOIIHe TPYHIIBI (paKTOPOB:

° 06’beKTI/IBHLIB, PBIHOYHBIC UJIN IIPOAYKTOBBIE,
Cy6’I:CKTI/IBHI)IB, CBsA3aHHBIC C MOTMBaHHCﬁ;
Cy6’I:CKTI/IBHI)IB, CBsA3aHHBIC C KBaHHq)HKaHHCﬁ;

Cy6’I:CKTI/IBHI)Ie, CBsI3aHHBIC C JINYHBIMHU 06CT051T8.TII)CTB3MI/I;

00BbEeKTHBHEIE, CBSI3aHHBIE C 00CTAHOBKOU B KOMIIAHHH MIIH CTHIIEM MeHe/kMeHTa. Takoke 04eHb BaXKHO, YTOOBI OCHOBHAS
yCTaHOBKa OBbLIa He Ha IIOMCK BUHOBATHIX, @ HA PELICHUE CIOXKHUBIIEHCS CUTyallnH. A BOT TO, B KAKOI CTEIIEHHU JOIDKHEI
YUHTHIBATHCS HHTEPECH! COTPYJHUKA, 3aBHCHT OT Bamel KopropaTHBHON KyIbTYpHI U HOAXO/A.




YK-3.4 IlnanupyeT KOMaHIHYIO padoTy, pacupese/sieT OPy4YeHHsI, JeJJerHpyeT MOJHOMOYHS U YIPABJIsAeT WieHAMH KOMAH/bI.

IlepBalii 3Tan (IOPOroBoii ypoBeHb) — MOKa3bIBaeT C()OPMHPOBAHHOCTD MOKA3aTE/I KOMIETCHIMH «3HATb»: CNOCO0BI Ae/IerHPOBAHUSA
TOJTHOMOYHIi
TecToBbIe 33]aHUSA 3aKPBITOI0 THIA
1.YTo Takoe mpeacTaBJIsieT AeIerHpoOBaHHe MOJHOMOYHIA: (BHIOSpUTE OJUH BapHAHT OTBETA)
a) mepeaaya 3a1a4 pyKOBOAUTENs ITOAYMHEHHBIM
0) onpeneneHue QYHKIHUN yIIPABICHHS MOAYNHECHHBIM
B) aBTOPU3ALIUS JaHHbIX TOAYMHEHHBIX
I') ONpe/eIeHE TTOJIHOMOUHH
2. PykoBoauTe b, HMEIOINHIi JOCTATOYHBIH 00'beM BJIACTH, YTOOBI HABS3HIBATH CBOIO BOJIIO HCIIOJIHUTEISAIM: (BBHIOCPUTE OIMH BapHAHT
OTBETA)
a) aBTOKPATUUHbIH PYKOBOAUTEID
6) IEeMOKpaTHYHBIIH PYKOBOIUTENIb
B) TMOEpaIbHBII PyKOBOJUTENb
I') KOHCYJIbTaTUBHbIH PYKOBOAUTEIb
3. IIpu3Hak 3¢ peKTUBHOIO Je/1erHPOBaHUSI MIOJTHOMOYMIi: (BbIOEpHTE OJIMH BapHAHT OTBETA)
a) HeOJIar ONPUSTHBIE YCIIOBUS JUIS ICJIETUPOBAHUS B KOJUIEKTHBE
6) GraronpusTHBIC yCIIOBHS JUIS 1eJICTUPOBAHHS B KOIJIEKTUBE
B) JIMOEPaNIbHBIH CTUIIb PYKOBOJICTBA
I') I€MOKPATUYECKUI CTHIIb PYKOBOJCTBA
4. Heocsi3aeMasi IMYHAsi COOCTBEHHOCTh: MPOJYKT HHTEJLUIEKTYAIbHOI 1esITeJIbHOCTH, KOTOPBIii nposiBisieTcs B 3Qdexre
HCHO0JIB30BAHUS B Pa3JUYHBIX cepax :KM3HH o01ecTBa: (BbIOEpUTE OJIMH BApUAHT OTBETA)
a) HemMaTepHabHas COOCTBEHHOCTh
0) MHTEJIEKTyallbHast COOCTBEHHOCTh
B) paJiMOYaCTOTHBIN pecypc
I) MaTepualbHas COOCTBEHHOCTb
S5.J1pusHak 3(p(peKTUBHOTO /IeJIerMPOBAHMSI OJHOMOYHIL: (BHIOEPUTE OZIMH BAPUAHT OTBETA)
a) BHUMAaHHUE K COTPYAHUKAM
6) OTCYTCTBUEC BHUMAHUA K COTPYAHUKAM
B) IMOEpaIbHBII CTHIIb PYKOBOZCTBA
I) IEMOKPAaTHYECKUI CTHUIIb PYKOBOJICTBA
Kittoun:

1.

2.

3.

4,

o (oo |

5.

6. I[Ipouumaiime mexcm u ycmanogume coomeencimgue onpedeneHuil 6 0on1acmu ynpagieHus nepconaiom

Cucrema ynpasnenuss nepcoHasiom (CVYII) momoraer KOHTPOJIMPOBATH BCE MPOLECCHI, CBA3aHHbIE C COTpyaHMKamMu. OHa IO3BOJSIET
PYKOBOZAHUTENISAM YIPOIIAaTh pabOTy MOAPA3ACICHUH, HOBBIIATE OOLLYIO TIPOAYKTUBHOCTE. YTOOBI ONITUMHU3UPOBATH ITH HPOLEAYPbl HEOOXOUMO
YYUTBIBATh OCHOBHbIC MOHATHS B CUCTEME YIpaBieHHs mepcoHanoM. COOTHECHTE MPUBEICHHBIC ONPEICICHUS ¢ XapaKTePUCTUKAMU TTOHSTHIT B
CHCTEME YIPABICHUS IIEPCOHATIOM

Onpedenenue Xapaxmepucmuxa nonamuil 8 cucmeme ynpeieHus nepcoHaspm
1. Ilepconan a) 9TO cepbl NepeceyeHus: B3aMMOOTHOLICHUH 00BEKTa U CyOBEKTa yIPABJICHUS IIEPCOHAIIOM I10
OIpefeNeHHBIM  KpuTepusM. KputTepusiMu  MOryT —sABIATBCA:  KaApOBBIH, HOPMATHUBHO-
METOJIMYECKHH, JeIONPOU3BOACTBEHHbIN, OPraHU3alMOHHbBIH, HHPOPMALIMOHHBIN, MAaTEPHAIIBHO -
TEXHUYECKUI
2. Kanpst 6) KagpoBBIl COCTaB TPEANpPHATHA (OPraHM3alUM), HIM COBOKYIIHOCTh COTDPYIHHKOB,

CTPEMAINXCA K JOCTHIKCHUIO onpenenéHme mmenei.

3. Ilpeamer ynpaBieHus
[IePCOHATIOM

B) COBOKYITHOCTh BCEX PaOOTHHMKOB NPEANPHATHS, 3aHATHIX TPYIOBOH AEATEIBHOCTHIO, a TaKKe
cocTOSMMX Ha OamaHce (BXOMIMIMX B INTaTHBIA COCTaB); COBOKYIHOCTb TPYIOBBIX PECYpCOB,
KOTOPbIC HAXOMSTCS B PACHOPSDKCHHHU NP EIIPUSITHSL

4. Tlpouecc ynpaBieHus

I) 9TO COBOKYIHOCTb IIPUEMOB, METOIOB, TEXHOJOTMI OpraHM3amuM PaOOTHI C MEPCOHATIOM.

[IePCOHATIOM OcobeHHOCTH Pa3BUTHsI CHCTEMBI yIIPABICHUS IICPCOHATIOM, ee poib B
OPraHU3aIHOHHOM. CHCTEME ONPEACIIOT XapaKTEPHCTHKH €€ OCHOBHBIX (DaKTOPOB: OOBEKTA U
CyOBEeKTa, LeJIeH.

5. Cucrema ) 5TO0 paboTa IO CO3JAHUIO U TOJJCPKAHUI0 S(GQGEKTUBHON KOMAaHABI M PEIIeHHUS

yIpaBICHHsS [IOCTABJICHHBIX OM3HEC-3a/1a4.

ePCOHATIOM

e) JACATCIbHOCTh OpraHu3anunu, CBsI3aHHas ¢ HaiiMOM COTPYAHUKOB, UX 06yqe}meM, YAEpKaHUEM,
MOTI/IBS.I.IPIBP‘I, BBITJIATAMHA BOSHana)K,HeHI/[ﬁ 1 pa3sBUTHEM. Kax TIpaBUJIO, TAKUMHU (byHKHI/[HMI/I B
KOMIIaHUH HAZCIAIOT CICHHUAIbHOE MOAPA3ACIICHN .

Sanuimte B TaONUILy BEIOpaHHBIE OYKBBI TOJI COOTBETCTBYIOIIMMH IU(paMu

1 2 3 4 5
0 B a I T
Bropoii 3Tan (MpoABUHYTHIHi YypPOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKA3aTeJsi KOMIETEHLUHH «YyMeTb»: /AeJerHpoBaTh

MOJTHOMOYHSA U YIPABJACT YJICHAMH KOMAaHAbI




3agaHus OTKPBITOrO THIIA (BONPOCHI JIsl 0IIPOCA):
1.Yro npencrasisieT coOoi mporecc AeNernpoBaHuUs IIOIHOMOYHHN?
2. Kakue 0CHOBHEIE LIeJIH IIPECIIeAyeT AeerHPOBAHUE IIOJHOMOYHH Ha NPEAPHATAR?
3. Kakue cymecTBylOT OCHOBHBIC IIPHHIUITEL PAlIOHAIBHOIO JAEICIHPOBAHUS B YIIPABJICHUH I1EPCOHATIOM?
4. Kakue ObIBaIoT BUbI IITAOHBIX TOJTHOMOYHIA?
5. HazoBuTe nonoxuTeabHbIE MOMEHTHI B 1€1€TUPOBAHUHU [TOJHOMOYMIA.

Kimroun:

1 T'naBHasi 1eib JEIETMPOBAHUsS MMOJHOMOYMU - CHIENaTh BO3MOXKHOM JCLEHTPAIM3ALUIO YIIPABICHHS OpraHu3aunueid. 1o HeoOXOAUMO
Jie1aTh, KOrJla MAacIuTaObl YIPABICHUS CIMIIKOM BEIMKA M CaM IPOLECC BKIIOYAET B ceOs Iepeaady IMOJHOMOUHUM HUKECTOSIINM
PYKOBOJMTEIISIM HA BBIIOJIHCHHUE CIICIUAIIbHBIX 33 aHUIA.

2 Pa3rpy3uTh BBILIECTOSIIUX PYKOBOAUTEICH,
OCBOOOIUTH MX OT TEKYILESH PyTHHHON pabOThl M CO31aTh HAMJIYUIIHE YCIIOBHUS ISl PELUICHHS CTPATETMUYSCKUX U MEPCIICKTUBHBIX 3a/a4 yII
paBJICHHS;

3 EZ[I/IHOHa‘{aJ'II/Ie, COOTBETCTBUE, KOOpAUHALIUSA, JOCTATOYHOCTh, MOTUBUPOBAHHOCTDH

IIITaGHbIe TTOTHOMOUMS OBIBAIOT YETBIPEX BUIOB: PEKOMCHAATEIIBHBIC,
4 0053aTEILHOrO COorjtacoBaHus, MmapajjiCiibHbIC] (])yHKLU/IOHaJ'[BHBIe.

PyKOBOI[I/ITeJ'lL OCBO60)KI[3.CTCFI OT BBIITOJTHCHU A pyTPIHHOﬁ paGOTBI U NOJIYy4aeT BpeMs JIA PEIICHUA TBOPYECKUX BOIIPOCOB.

TpeTHii 3Tan (BLICOKHI yPOBeHb) — MOKA3bIBAET C(hOPMHPOBAHHOCTD MOKA3aTE/IsI KOMIETEHIIMH «BJIANETh»: CIO0CO6aMH 1eJerHPOBAHHUS
TIOJIHOMOYHIT KOMaH/Ie
IIpakTHYeCKUe 3aiaHusI:

1.V Bac B HOJUMHEHHH paboTaeT YeNOBEK, KOTOPBIH YK€ HECKOJIBKO Mepepoc CBOIO Mmo3unuio. OJHAKO B CHIIY Pa3jIMYHBIX
00BEKTUBHBIX TPUYUH KapbepHOrO pocta ObITH HE MOXKET, a JOXOJ JIOCTATOYHO BBICOKHH, TakkKe ecTh KOMHUCCHOHHbIe. Haiaure myTu
[lOﬂOJ'IHMTeJ'IbHOl‘/‘I MOTHBAIIUHU TAKOI'0 COTPYAHHUKA.

2.B 06a30BOM meproe YHCICHHOCTh MepcoHaa NpeanpusITus coctaBmia 1250 yern. B miaHoBoM meproe HaMeYeHO YBEINYUTh 00beM
BBIITYCKAaEeMOH NpoayKuuu Ha 6 %, GpoH 3apruiaTel Ha 5 %, cpeaHioro 3apriaty Ha 4 %. OnpenenuTs BO3SMOXKHbBIH POCT MPOU3BOAUTEIBHOCTH
TpyJla Ha MUIAHOBYIO YHCIICHHOCTb IEPCOHAIA.

3.Ha npousBoactBeHHOM ydactke 500 00beKTOB 00CTyKMBaHMUS, HOpMA 00CITY)KUBAHHS Ul HAJAQJTIUKOB — 25 eIHHHI 000pyI0BaHUS B
cMeHy. YdacTok pabotaer B 2 cMeHbl. ONpeaesauTh SIBOYHYIO M CIHMCOYHYIO YHCICHHOCTh PabOYMX-HalaAuUuKOB, €CJIM HOMUHAJIBHBIN (OH]
pabouero BpeMeHH OTHOTr0 padouero B roj — 262 aus, peanbublit Goux — 250 aueii.

4.0Onpenenutb U3MEHEHHE YUCICHHOCTH Pa0OTAIOIMX Ha MPEINPHATHH, €CIM POCT BBIYCKa NMPOAYKIMH 3allIaHMpoBaH Ha 12 %, a
IIPOH3BOJUTENBHOCTD TPY/ia B INIAHOBOM IIEPHOJIE BO3pacTeT Ha 8 %.

5.OmnpenennTs CIUCOYHYIO YHCICHHOCTD MIEPCOHANA, €CIIH sIBOYHAst cocTaBisieT 230 de., HoMuHANIbHBINA (GoH pabodero Bpemenn — 260
JIHEH, peasibHbli — 245 nHei.

Kmoun:

1. HaBplk MOTHBHPOBaHHMS MOAYMHEHHBIX, BEPCHOHHOCTh MBINIIEHUA. BaxkHo, 4TOOBI KaHAMAAT OTMETHJ, YTO MOMCK M aHAIU3
9(Q(hEKTHBHOCTH 3THX CIOCOO0B Oy/EeT OnpenensThCs WHAMBHIYadbHOH MOTHUBALlMEH COTpyaHHKA. BajkHa Takke MO3MTHBHOCTH
MO/IXOJIa M YUET He TOJIbKO MaTepUaIbHOM, HO M HeMAaTepHaIbHOI MOTUBAIIHU

2. 3I= P3I1/Y (Cpenuss 3apmiata - 3T0 OTHOIIEHHE (hOH/A 3apIIATHI K YUCICHHOCTH IIEPCOHANA)

[P = Q /Y (Ilpou3BOAUTEIBHOCTH TPYAA - TO OTHOLICHHE 00BbEMa BBITYCKAeMON MPOAYKIHA K IHCICHHOCTH EPCOHANA)
lig = lgsn / 130lu = 1,05 / 1,04 = 1,0096

YIl,, = 1,096 x 1250 = 1262 uen.

lx=1.06/1,0096 = 1,05

JAIIT = 1,05 x 100 — 100 =5 %

OTBeT: pOCT NPOU3BOIUTENLHOCTH Tpyaa — 5 %, IIaHOBask YHCICHHOCTh — 1262 ven.

3. YucnenHocTs nepconaia. Heobxomumoro uist o0CIy>KMBaHus ONPEeseTcs Kak OTHOLICHHE YK ClIa SAUHHIL] 00CITyKUBAEMOTr 0
000py/I0BaHMS HA YHCIIO CMEH B CYTKax K HopMme oOciyxuBanus, T.e. (500 x 2) / 25 = 40 pabounx HEOOXOAUMO — 3TO SBOYHAS
yrcineHHocTh. KoadhuuuneHT nepeBona sBOYHON YMCICHHOCTH B CIIMCOYHYIO PAaBEH OTHOLICHHIO HOMUHAJIBbHOTO (hoHaa pabodero
BpPEMEHH K pealibHOMY, T.€. 262 /250 = 1,048, Torza ¢ yueToM faHHOrO KOd(pQHUIKEHTa CIIMCOYHAs YUCICHHOCTh cocTaBuT: 40 X

1,048 = 42 gen.
(OTBeT: ssBOUHAs YUCIEHHOCTH — 40 4es., cuucoyras — 42 Jern.
4. T = Q /Y (mpou3BOAUTENBHOCTb TPY/a — 3TO OTHOIICHUE 00'beMa BBIITYyCKaeMOM MPOAYKLMH K YUCICHHOCTH MIEPCOHAA)

I=1,/la=1,12/1,08 =1,04
DY =1,04 x 100 — 100 = 4%.
OtBeT: MI3MeHeHne YUCICHHOCTH COCTaBUT 4 %

5. K nepecuera= 260 /245 = 1,06, U ¢uue =230 x 1,06 = 244 gen.
OtBet: CricoYHasi YMCICHHOCTh MepcoHana — 244 yen.

OueHoYHbIE CPEACTBA A/ MPOBeIeHHs MPOMEKYTOUHOI aTTeCTAllHU
ITpomesxyTodHas aTTeCTalUs IIPOBOJHUTCA B )OpPME YCTHOTO 3a4eTa.
Bonpocs! 145 3auera
1. IlousTHe ynpaBIeHHs IPOSKTAMH.
2 CtaHIapTHl © HOPMATUBHBIC aKTHI B YIPABICHUH IIPOCKTAMH.
3 Y9acTHHKH IPOEKTa
4 da3pl peanu3ay IpoeKTa
5 XKu3HEeHHBII UK TPOEKTa
6 Ilporeccsl ynpaBIeHHUs IPOSKTaMU
7 Hunuanys mpoekra.
8 IlonsiTe YcraBa npoekTta
9 Pa3paborka YcraBa nmpoekTa
10 Yupasnenue conepkannem mpoekta. Co3aaHue 6a30BOro 1iaHa.
11 CocraB oduca npoexra




12 Cucrema B3aMMOOTHOILIEHUH Y4aCTHUKOB IIPOEKTA

13 Opranu3anus IPOEKTHOI KOMaH (bl

14 OcHOBHBIE acIeKTh! (HOPMHUPOBAHUS IPOSKTHOH KOMaHIbI

15 CrpykTypa npoeKTHOI KOMaH bl

16 Uepapxuueckas crpykrypa pador (MCP)

17 Yupasienue paboTaMu IpoeKTa

18 YmpaBieHue cpokaMmu HPOEKTa.

19 YnpapieHue kauecTBOM IIPOEKTA

20 CranjapTsl KauecTBa IPOEKTOB

21 YnpasieHue TpyI0BBIMH pECYypCaMHU IIPOEKTA.

22 YnpaBiieHre KOMMYHUKALUSAMU [TPOEKTA.

23 YnpaBiieHHe pUCKaMU IIPOEKTa

24 I1naHupoBaHue YIpaBJICHUs! PUCKaMU.

25 CyLHOCTb U BUIbI IIPOEKTHBIX PUCKOB

26 NH(popMalnOHHbIE TEXHOIOTHH YIIPABICHHS IPOCKTAMU

27 CyIHOCTh KOHIENINH «YTIPaBIeHHE IIEPCOHATIOM».

28. DrTansl pa3BUTH YIPaBJICHHs EPCOHATIOM.

29. CoBpeMeHHBII MOAXOJ K YIPABICHUIO IEPCOHATIOM.

20. OcHOBHbIE TOAXOIBI K YIIPABICHUIO YEIOBEYECKHMMH PECypcaMu (KJIaCCHYECKHIl, T'yMaHUCTHYECKHIT).

31. IloHsATHE U TUIIBI KAAPOBOH MOMUTUKH (KJIACCHUECKHI, T'yMaHHCTUYECKHIA).

32. 3aBHUCHMOCTb KaJpOBOIl IIOJIMTHKHU OT 3TaIa XKU3HEHHOTO IIHKJIa OpPraHU3alllH.

33. MeTozb! yrpaBieHHs EPCOHATIOM (OpraHN3alMOHHO-aIMUHUCTPATUBHBIE, 3)KOHOMHYECKHE, COLUAILHO-TICHXO0JIOTHYECKHE).
34. PIHOK Tpy/ia M €ro XapaKTePUCTUKHU. 3aHATOCTh HaceleHus, (hopMbI 6€3pabOTHUIIBI U UX XapaKTEPUCTHKA.
35. BHyTpeHHHE PBIHKM TPY/ia M 3aHATOCTb IIEPCOHANA OPraHM3alliH.

36. HopmaTHBHO-TIpaBOBOE pEryIMpoBaHUE CEpbl yIPaBICHHs TEPCOHATIOM TTOJTOKECHHUSL.

37. CounanbHOe IapTHEPCTBO: B3aUMOEHCTBHE PO COI030B, paboTonaTeneil H OpraHoB BIACTH B 00JAaCTH TPYIOBBIX OTHOIICHHIL.
38. OcHOBHbIE BH/IbI KapOBOH JJOKYMEHTaIL[HH

39. TpynoBoii 1oroBop: coxepkanue, HpaBuiaa 0hopMICHHUs

40. IlonoxxeHne 0 CTPYKTYPHOM MOJpa3AeNICHUH: COJIEPKAHHUE, TTpaBUiIa 0hopMIICHHU

41. JIomKHOCTHAst MHCTPYKIMSA: COJePKaHKe, MPaBHia OhOPMICHHS

42. 3anaun u QyHKIUM CITYKOBI IO YIIPABICHUIO EPCOHATIOM

43. XapakTtep 1 He0OXOAMMOCTb B3aUMOZICH CTBHS MEHEXKEPOB MO YIPABICHUIO IEPCOHATIOM H JIMHEHHBIX MEHEKEPOB
44. CymHOCTSb, LIeJIH ¥ 331241 KaJPOBOTrO IJIAHUPOBAHUSL.

45. CymHOCTb ¥ IPUHIHNIIBI MAPKETHHTA MIepcoHana. Mupopmanonnas QyHKIMS MapKETHHIa TepCOHaa.
46. OmpeneneHre Ka4eCTBEHHOW M KOMHYECTBEHHOH MOTPEOHOCTH B EpCOHAE

47. Meroauka onpeseNeHus KOJIMYECTBEHHOI NOTPEeOHOCTH B IepcoHalie

48. BHyTpeHHHE U BHEIIHHE HCTOYHHUKH ITPHBIICYCHHUS IEPCOHAIIA

49. CpaBHHTEIBHBIH aHAIN3 BHYTPCHHUX M BHEIIHHX HCTOYHUKOB IPUBJICUCHNUS ITEPCOHAIIA

50. D deKTHBHOCTD yrIpaBICHHS IEPCOHATIOM.

4. METOAUYECKHAE MATEPHAJIbI, ONPEJEJSIONIMUE ITPOLEAYPHI OHEHUBAHWS 3HAHW, YMEHUM, HABBIKOB U
(MJI) ONBITA JEATEJBHOCTH

Texkyummii KOHTPOJIb

TecTupoBanue 1151 IPOBEAECHUS TEKYIIEro KOHTPOIISI IPOBOAUTCS € MOMOIIbI0 CHCTEMBI AUCTAHIHOHHOro 00y4yeHus. Ha TectupoBanue
orBoautcs 10 MuHyT. Kaxaplii BapuaHT TECTOBBIX 3a7aHui BKiIodaeT 10 BompocoB. KonuuecTBO BO3MOXKHBIX BapHAHTOB OTBETOB — 4 MM 5.
CryzseHTy HeoOXOAMMO BBIOpPATh OAMH NPaBHJIbHBIA OTBET. 3a KaXKIbl NpPaBHIbHBIA OTBET Ha Bompoc npucBauBaercs 10 Gamnos. Illkana
nepeBofa: 9-10 MpaBUIbHBIX OTBETOB — OLIEHKA «OTIMYHOY» (5), 7-8 MpaBUIBHBIX OTBETOB — OLIEHKA «XOpouio» (4), 6 mpaBHIbHBIX OTBETOB —
OLICHKA «YIOBJIECTBOPUTEIBHOY (3), 1-5 MpaBHIIBHBIX OTBETOB — OLICHKA «HE YIOBICTBOPHTEIHLHO» (2).

Ompoc Kak CPeACTBO TEKYyIIEro KOHTPOJA IPOBOTHUTCA B (opMe yCTHBIX OTBETOB Ha BONpPOCH. CTyOEHT OTBEYaeT HAa MOCTaBICHHBIN
BOIPOC Cpa3y, BpeMs Ha IOATOTOBKY K OTBETY HE IIPEf0CTaBIIICTCS.

IpakTHdeckne 3afaHUsl KaK CPENCTBO TEKYIIEro KOHTPOISI HPOBOAATCS B NMHUChMEHHOU ¢opme. CTyOeHTY BblAacTcs 3aJaHHE U
npenocTaBisiercs 10 MUHYT A7 TOATOTOBKHU K OTBETY.

IIpoMe:kyTouHAasi aTTecTalusl

3ader NPOBOIUTCS IyTeM MOABEICHHS HTOTOB 110 Pe3yIbTaTaM TeKyIIero KOHTPoi. Eciau cTymeHT He crpaBHIICS C 4acThIO 3aJaHUH
TEKyIEro KOHTPOJISL, My IPEIOCTaBIACTCS BOSMOXKHOCTD CIaTh 3a4eT Ha HTOIOBOM KOHTPOJIGHOM MEPONPHUATHU B (popMe OTBETOB Ha BOIPOCHI
K 3a4eTy WM TeCTOBBIX 3alaHui K 3aueTy. dopMy 3adeTa (OHPOC MM TECTHPOBAHHUE) BHIOMPAET MPEIo JaBaTelb.

Ecmu 3ader mpoBoguTcs B (popMe OTBETOB HA BOIPOCHL, CTYAEHTY IpEAIaraercss ONHH HIM HECKOIBKO BOIPOCOB M3 IMEPEUHS
BOIPOCOB K 3a4eTy. Bpemsi Ha MOATOTOBKY K OTBETY HeE IIPEIOCTaBIIIETCS.

Ecmu 3auer mpoBogutcs B GopMe TECTOBBIX 3aJaHHI K 3a4eTy, TECTHPOBAHUE IS NIPOBEACHHS TEKYIIEro KOHTPOJS MPOBOAUTCS C
nomomipio CHCTEMBI AU CTaHIIHOHHOTO 00ydeHusI WK ucbMeHHo. Ha TectupoBanue orBogutcs 10 MumyT. Kaskablid BapuaHT TE€CTOBBIX 3alaHUH
BkimoudaeT 20 BompocoB. KomndecTBo BO3MOXKHBIX BAPUAHTOB OTBETOB — 4 1iau 5. CTyeHTy HeoOX0OUMO BEIOpATh OIMH NPaBIIBHEIN OTBET. 3a
KaXX/Iblii IPaBUIIbHBI OTBET Ha BOIpOC MpHcBauBaercs 5 6amnos. [llkana nepeBona: 18-20 mpaBHIBHBIX OTBETOB — OLIEHKA «OTIANYHO» (5), 15-17
MPaBUJIBHBIX OTBETOB — OIIEHKa «xopomio» (4), 12-14 npaBUIBbHBIX OTBETOB — OLIEHKA «yJOBJIECTBOPUTENBHO» (3), 1-11 mpaBUIBHBIX OTBETOB —
OIICHKA «HE YJIOBJICTBOPHTEILHO (2).
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