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1. Ipeamer. eaun u 3aqa4m JMCUMILVIMHBI, €€ MECTO B CTPYKTYpPe OCHOBHOM
00pa3oBaTeIbHOI MPOrPaAMMBI

Ipexver mucuMnINMHBL «TEXHOJOTUS TPOCKTHOH JAESATENBHOCTH» KaK CIIOCO0 OpraHH3aIiu
00pa30BaTeIbHOr0 MPOIECCa, HAMpPaBICH Ha (HOPMHUPOBAHUE Yy CTYACHTOB MPAKTHYCCKHX YMCHHUH H
HABBIKOB IUIAHWPOBAHMS, PEANU3AlUM U OLCHKH MPOCKTOB Pa3IMYHOro Tuma (yueOHBIX, HAYYHBIX,
COIMATTBHBIX, TPEANPHHUMATEIBCKUX).

Heap aucuuMminHbl — (GOpMHUPOBaHHE Yy OOYYAFOLIMXCS KOMICTCHIMH, HEOOXOAUMBIX IS
3¢ }eKTUBHOrO y4acTusi B MPOEKTHPOBAHHMH, YHPABICHHU IPOCKTAMU M UX YCICIIHOH pealn3aluu B
pa3iuuHbIX chepax mpodeCCHOHANTBHOMN AeATSIIbHOCTH.

OcHOBHBIE 32/12a4H THCIUILIHHBI:

— 03HAKOMJICHHE C OCHOBaMH IMPOSKTHOTO MEHEMKMeHTa: V3ydueHue 3TaroB jKH3HEHHOTO IUKIIA
IPOEKTA, METOJIOB YIIPABJICHUS PUCKAMH, PECYPCaMU U BPEMCHEM.

— pa3BUTHE aHATMTHYECKUX criocoOHOoCTeH: POpMHUPOBaHUE YMEHHS aHAJIM3HUPOBATH MPOOIEMHYIO
CHTYAIUIO, BBISBIISATH TOTPEOHOCTH U GOPMYITHPOBATH IIEIH MIPOCKTA.

— npuoOpeTeHre HaBBIKOB KOMaHIHOW paboTel: PaszBute cnocoOHOCTH K 3(ddexkTuBHOMY
B3aMMO/JICUCTBUIO BHYTPU KOMaH/Ibl, paclpe/iesIeHHe pojieil U OTBETCTBEHHOCTH.

— TPaKTHYECKOe MPUMEHEHHE TEXHOJOTHH MpoekTupoBanus: OBJajeHHEe METOAaMHU pa3pabOTKH
KOHICTIIUHA ITPOCKTA, COCTABJICHUA I1JIaHA HeﬁCTBHﬁ, CO3JaHus 6IOZI)KeTa 1 KOHTPOJIA BBIIIOJTHCHUSA 3a1a4.

— pa3paboTKa Mpe3eHTAMOHHBIX MaTepranoB: OOy4eHne HaBbIKAM IOJTOTOBKH OTYETOB O XOJE
IPOCKTA, PE3CHTALMU PE3YJIbTATOB M 3aIIHUTHI EPE IKCIIEPTHBIM COOOIIECTBOM.

— oreHkKa 3(GeKTHBHOCTHU mpoekTa: DOopMUpOBaHUE TOHUMAHHSI KPUTEPHEB YCIICITHOCTH TIPOCKTA,
IPOBE/ICHUE aHAIN3a JOCTUTHYTHIX Pe3yJIbTaTOB U BHECCHHE KOPPEKTUPOBOK MTPU HEOOXOJUMOCTH.

— DOTHUYECKHE AaCMeKThl MPOCKTHOW [EATeIbHOCTH: PaccMOTpeHHe BOMPOCOB COILHAIBHON
OTBETCTBEHHOCTH, COOJIIOICHHSI HOPM 3aKOHOJATENIBCTBA U ATUKH B IIPOLIECCE PEATH3ALNH TIPOCKTOB.

— TpPUMCHEHHE COBPEMECHHBIX HH(MOPMAIIMOHHBIX TEXHOJOTHI: lcnosp3oBaHue UPPOBBIX
HHCTPYMCHTOB JIA YIIPpABJICHUA IMPOCKTAMH, BKIIIOYaA CIICHUATIM3UPOBAHHBIC IPOTPpaMMBbI U H.HaT(i)OpMI)I
JUTSI COBMECTHOM PabOTHI.

DT 3afauyd HampaBlCHbl HA MOJATOTOBKY CIEIHAIUCTOB, CIOCOOHBIX A3(P(EKTHBHO pelaTth
HpaKTHYECKUE MPOOJIeMbl Yepe3 MPOSKTHPOBAHKE U Pean3alliio IIPOSKTOB B CBOCH MPodeccnoHatbHOM
cepe.

MecTO0 IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NMPOrpaMMBbl.

JuctumimHa «TeXHOMoruu mpoeKTHOH AesITeIbHOCTH» OTHOCUTCS K TUCIUIUIMHAM 00s3aTeNbHOMI
gactu (b1.0.13) ocHOBoO#l mpodeccnoHanbHOW 00pa30BaTENbHON MPOrPaMMBbl  BBICIIETO
obpazoBanus (mamee — OIIOII BO) mo wampaBnenuto moarotoBku 35.03.10 JlanmmadTHas
apXUTEKTypa HarpaBieHHOCTh (po¢uib): CagmoBo-napKoBOE U JaHAIIAPTHOE CTPOUTEIHCTBO.
OcHoBbIBaeTcs Ha 0aze JUCIUILINH: «DKOHOMUKA U (PUHAHCOBAsi TPAMOTHOCTbY.

JucnunnuHa uyurtaercs B 4 ceMmecTpe M MNPEIIIECTBYET IUCHUIUIMHAM «ODKOHOMHUKA

OTpaciIn».



2. IlepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 JMCUHMILINHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa3oBaTeIbLHOM

NpOrpaMMbl

Koasbl
KOMIIeTeHIU I

DopMyIHPOBKA
KOMIIeTeHIIM U

Nuauxaropsl
JOCTHKEHUS
KOMIIETEHIINH

I[nanupyemble pe3yabTaThl
00yueHust

YK-2

CrocobeH  ompenensth
Kpyr 3aJad B paMKax
IIOCTABJIICHHON IIeId U
BBIOMpATh ONTUMAJIbHBIC
CrocoObl WX pEIICHHUS,
UCXO0s u3
JEUCTBYIOLIUX

MPABOBBIX HODPM,
UMEIOLINXCSA PECYpCoB U
OTpaHUYCHUN

YK-2.1. Omnpenenser
Kpyr 3aJad B paMKax
IIOCTaBJIICHHON IIeJIH,
omnpeensier CBSI3H
MEX]1y HUMU

YK-2.2.  Ilpepnaraer
CrocoObI perieHus
MOCTABIICHHBIX 3aJla4 |
OKHJJaeMble
pE3yNbTaThI; OLIEHUBACT
peIoKEHHbIE
CrocoOBl € TOYKH
3pEHUsI  COOTBETCTBHUS
[EJIA TPOCKTa

YK-2.3. [Inanupyer
peanu3anuio 3aaad B
30HE CBOEH
OTBETCTBEHHOCTHU c
YU4ETOM  HMEIOLIUXCS
pecypcoB u
OTpaHUYECHUH,
JEUCTBYIOILUX
MIPABOBBIX HOPM
YK-24. [Ty6nuyno
MPEJICTaBIISIET
pPEe3YIbTATHI
KOHKPETHOM
POEKTa

peuieHus
3aJ1a9un

3HaTh: OCHOBHBIE MOHSTUS U
TEPMHUHBI IIPOECKTHOMI
JIeATEIbHOCTH, 3TaIbl
JKU3HEHHOTO LIMKJa MPOEKTa,
STUYECKHE aCIEKThI
MPOEKTHOW JEATEIBHOCTH U
COLIMAIBHYIO
OTBETCTBEHHOCTh

VYMerh: WHUIIMUPOBATh,
MJIaHUPOBATh,
peannu30BbIBAT,
KOHTPOJIUPOBATh,
OCYLIECTBIISATh MOHMTOPHHT,
3aBepIATh MIPOEKT.
dopmupoBaTh KOMaHIy H
OCYIIECTBIISITh
KOMMYHUKAITMIO TIPH paboTe
HaJ[ IPOEKTOM.

Nmers HABBIKM:
CUCTEMHOI0  MOAXO0Ja K
aHanuzy uHbopmanmuu "
HNPUHATHIO peleHui,
CO3JJaHUIO MTPE3EHTALMOHHBIX
MaTepuajioB U  OTYETOB,
MIPEACTABICHUS PE3YJIBTATOB
MpPOEKTAa W 3alllUThl MEpea
ayAuTOpUEit




3. O0béM AUCHUNIMHBI U BBl y4eOHOH padoThl

Ounas dhopma 00yueHus 3aouHas popma oOydeHUs
B T.4. IO CEMECTpaM BCETO
o o
Bunsr pabot 5 B
AP BCETO ot 3
2 =
3 3
<t v
OO61mas Tpya0€MKOCTh
MUCIIUIUINHEL, 3a4.€1./9aCOB, B 2/72 2/72 2/72
TOM YHCJIC:
KonTakTHas pabora, 4acos: 24 24 8
- JIEKIINHU 10 10 4
- IPaKTHYECKHUE
P 14 14 4
(ceMUHapCKuUe) 3aHATHS
- 1abopaTopHbIe PaObOTHI - - -
CamocTosTenpHas pabora
pabora, 48 48 64
YacoB
KoHTposb, yacos - - -
By npomMeXyTouHOU
A Tp yTo 3a4yeT 3ayer 3a4er
aTTecTanuu (3a4€T, SK3aMEH)

4. Conep:xanue QM CHUATTAHBI

4.1. Pa3nenbl AMCUMILIMHBI U BUABI 3AHATHH (TeMATHYeCKH MJIaH)

Pa3nen nucuuninHel (Tema) | 1 | m3 | np | CpC
Ounas ¢popma o0y4eHuUsI
Paznesa 1. OCHOBBI NPOEKTHOM A€SITEJIbHOCTH
Tema 1. Ponp mpoOeKkTHOHN N€ATENBHOCTH B COBPEMEHHOM 2 2 i ]
MUpe. DTalbl JKU3HEHHOTO LIMKJIA MPOEKTa
Tema 2. CriocoObl popMUpOBaHUS KOMaH]I, TeHeparus uiek ) ) i 10
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. [lnanupoBaHue M OpraHu3anus NpoeKkTa
Tema 3. Ilopsgok pa3pabOTKU KOHIENIIUM, KOHTPOJIbL U ) ) i 10
MOHHMTOPHHTI IIPOEKTA
Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY 2 4 - 10
Paznea 3. KommyHnkauuu u padora B KOMaHje
Tema 5. D dexkTrBHAST KOMMYHHKAIMS KOMAH/IbI B IPOEKTE. ) 4 i 10
OTHYECKUE HOPMBI YYaCTHUKOB IPOEKTHOM IEATEIBHOCTH
Bcero 10 14 48
3aounas popma 00yyeHuUs
Pa3nes 1. OcHOBBI NPOEKTHOM 1eSITeIbHOCTH
Tema 1. Ponp mpOeKkTHOHN NeATENBHOCTH B COBPEMEHHOM 2 2 ) 12
MUpe. DTalbl JKU3HEHHOTO LIMKJIA MPOEKTa
Tema 2. CriocoObl popMUpOBaHUS KOMaH]I, TeHeparus uiek ) ) i 12
M OTBETCTBEHHOCTh YYaCTHUKOB ITPOEKTA
Pa3nes 2. [lnanupoBaHue M OpraHu3anus NpoeKkTa
Tema 3. Tlopsimox pa3paOOTKH KOHIEIIIMH, KOHTPOJb H| i i i 12
MOHHMTOPHHTI IIPOEKTA




Tema 4. OuieHKa pe3ynbTaToB U OTYETHOCTD 110 IPOEKTY - - - 14
Paznea 3. KommyHnkauuu u padbora B KOMaHje

Tema 5. D¢ dexTrBHAST KOMMYHHKAIMS KOMAH/bI B IPOEKTE.
OTHYECKHE HOPMbI YYaCTHUKOB TPOCKTHOM 1EATEIbHOCTH
Bcero 4 4 - 64

4.2. ConepxaHue pa3ieoB y4eOHOI JUCHUNINHBI

Pa3nes 1. OcHOBBI IPOEKTHOM JeSITeIbHOCTH

Tema 1. Posib TpOEKTHOM AEATEILHOCTH B COBPEMEHHOM MHUPE. DTarbl )KU3HEHHOTO IIUKJIA
MPOEKTa

OnpeneneHre MPOEKTHOW JEATEIBHOCTH W POJb B COBPEMEHHOM MHpE. OTarbl
JKU3HCHHOI'O NMKJIA ITPOCKTA: MHUIUALIWS, IITIAHUPOBAHUC, BBIIIOJIHCHUEC, KOHTPOJIb, 3aBCPIICHUC.

Tema 2. Cnocobsl (opMupoBaHUST KOMaH/A, TeHEpamusi HWJIeH W OTBETCTBEHHOCTH
YYaCTHUKOB MTPOEKTA

Ponn u OTBETCTBEHHOCTh YYAaCTHUKOB IPOEKTa: PYKOBOAMUTEIh IPOEKTa, KOMaHJa
MPOEKTA, 3aKa34HK U 3aHHTEPECOBaHHBIE CTOPOHBI. CIIOCOOBI TeHEepaIy UIeH.

Pasznen 2. [l1aHupoBaHue M OPraHu3anus MPOEKTA

Tewma 3. TTopsinok pa3pabOTKH KOHIIETIIMH, KOHTPOJIb U MOHUTOPHHT TPOESKTa

QopmynupoBaHHWE LeIM M 3aJay, ONHCAHWE TMPOYyAyKTa/pe3yibTara IpPOEKTa.
Onpenenenne TpeOoBaHWI © orpaHuueHWidl 1o mpoekTy. Co3gaHue IJIaHa MPOEKTA.
®opmupoBanue 6ropkera npoekta. COOp M aHANN3 JAHHBIX B MPOLIECCE BHIMOIHEHHS TIPOEKTA C
LEJIbI0 KOPPEKTUPOBKU OTKIOHEHUH.

Tema 4. Ouenka pe3yJibTaTOB U OTYETHOCTD MO MPOEKTY

®uHanbHas NpoBEpKa U pe3ynbTarbl. MToroBele otyeTsl 1o npoekty. Kpurepun ycnexa
npoekta. ObpaTHast CBsI3b U YIAYUIICHUS JUIsl OyIYIIHUX MPOEKTOB.

Pa3nen 3. KommyHukanuu u padora B KOMaH[e

Tema 5. DddexkTuBHAT KOMMYHHKAIMs KOMaHIbl B TMPOEKTE. DTUYECKHE HOPMBI
YY4aCTHUKOB ITPOCKTHOM EATEIBHOCTH

Kananbr cBs3u, ctunm oOmieHUss M TpeojioyieHne OapbepoB B oOmieHWH. Jlumepckue
KayecTBa M CTUJIM B PYKOBOJACTBE. THIBI KOH(IMKTOB M CTpPATErMU pa3pemieHus. MeTojsl
MOOUIPEHUS U MPU3HAHUSA JOCTUKECHHI.



4.3. [lepeyeHb TeM JeKuuin

O0BéM, u
Ne
Tema JeKiu dbopMma oOyueHus
n/m
3a04Hast
OuHas
Pa3nes 1. OcCHOBBI IPOEKTHOM JeSITeIbHOCTH 4 4
Tema JnexkunoHHOro 3aHsATHs 1. Ponb HpoekTHOM
1. |IEATENIBHOCTH B COBPEMEHHOM  MHpE.  OTarbl ) 2
PKU3HEHHOTO 1IMKJIA TPOEKTa
Tema JIEKIITMOHHOT'O 3aHSATHS 2. Croco05]
> |bopMupoBaHMs ~ KOMaHA,  TeHepamus — MAEH W ) )
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTa
Pasznen 2. [llilaHupoBaHue M OPraHu3anMs MPOEKTa 4 -
3 Tema nexunonHoro 3aastus 3. [Topsimok pazpaboTku 2
" [KOHIIETIIINU, KOHTPOJIb U MOHUTOPHUHT MPOEKTa
4 Tema nexuuoHHoro 3aHATus 4. OneHKa pe3ynbTaToB Y| )
" |0OTYETHOCTbH MO MPOEKTY
Pa3nes 3. KommyHukanuu u padora B KOMaH[e 2 -
Tema  nmekmuoHHOro  3aHsATHA 5.  DddekTuBHasd
5. [KOMMYHUKaLHs KOMaH/bl B IPOEKTE. DTUUECKHE HOPMBI 2 -
Y4aCTHUKOB IIPOEKTHOI 1€ TEIbHOCTH
Bcero 10 4




4.4. [lepeyeHb TeM NPAKTHYECKUX (CEMHUHAPCKMNX) 3aHATHI

O0BéM, 1
No
Tema nekuuu dopma oOyueHus
n/n
OoYHas 3a04Has
Pa3nen 1. OcHOBBI MPOEKTHOM JeSITeILHOCTH 6 4

Tema mpakTuueckoro 3aHsATus 1. Posib mpoekTHO#M
1. |medaTenbHOCTH B COBPEMEHHOM MHpE. DTallbl 2 2
PKU3HEHHOTO IMKJIA TIPOEKTa

Tema  mpakTU4Yeckoro  3aHATHS 2. Crioco0p]
2. |popmupoBaHusT ~ KOMaHA, TeHepamus  uIaeH U 2 2
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOEKTA
Pasznea 2. [llilanHupoBaHue M OPraHU3anus NPOEKTA 6 -
3 Tema mpaktrueckoro 3ansaTus 3. [lopsmok pazpaboTku )
" [KOHLIETILIMH, KOHTPOJIb © MOHUTOPHUHT MTPOEKTA
4 Tema npakTuyeckoro 3aHatus 4. OneHKa pe3yJbTaToB U )
" |OTYETHOCTH MO IPOEKTY
Paznea 3. KommyHnnkauuu u padora B KoMaHjae 2 -

Tema mpakTuueckoro 3aHatuss 7. DddexTuBHasg
5. [KOMMYHHUKaIUsI KOMaHJIbl B TPOEKTE. DTUUYECKHE HOPMB]] 2 -
Y4aCTHUKOB IIPOEKTHOM J1€ATENbHOCTH

Bcero 14 4

4.5. llepeyeHb TeM Ja0OPATOPHBIX PadoT
He npenycmotpeHst.

4.6. Buabl camocTosITeIbHOMH PadoThl CTYIEHTOB M NepeYyeHb YUeOHO-MeTOAUYeCKOro
olecrevyeHus1 11 CAMOCTOSITEIbHON PadoThl 00y4aroIUXCs

4.6.1. IloaroroBka K ayIMTOPHBIM 3aHATHAM

Marepuasibl JEKIUNA  SBJISIOTCS OCHOBOW JIJIA  M3Y4YEHUS TEOPETHYECKOW 4YacTu
AUCHUIIIIMHBI U TOATOTOBKHU CTYACHTA K IMIPAKTUYCCKUM 3aHATUSAM.

[Tpu moOAroTOBKE K ayAUTOPHBIM 3aHATUSAM CTYACHT JTOJIKEH:

- H3YYHUTb PEKOMEHIYEMYIO JINTEPATYPY;

- TPOCMOTPETh CAMOCTOSATEIBHO AOMOIHUTENBHYIO JUTEPATypy MO U3y4aeMoOil TeMe.

OcHOBHOI1 HCJIBKO MPAKTHYCCKUX 3aHIATUN SBIISICTCS HU3YUCHUC OTACIBbHBIX Han60nee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKax TEMbI, a TaKK€ KOHTPOJIb 32 CTENEHBIO YCBOCHUS
HpOfII[éHHOI‘O MaTcpHuajia U XO040M BBIIIOJIHCHUA CTYACHTaAMU CaMOCTOSITSIILHOM pa6OTI>I.

4.6.2. IlepedyeHb TeM KypCOBBIX padoT (IPOEKTOB)
He npenycMoTpeHsl.



4.6.3. Ilepeuenb Tem pedepaToB, pacyeTHO-rpadpuyUecKuXx padoT U HHBIX BHI0B

HHIMBUAYAJIbHBIX padoT

He npenycMoTpeHsl.

4.6.4. IlepevyeHb TeM M YUeOHO-METOANYECKOT0 O0ecneyeHus JAJIs1 CAMOCTOSAITEIbHOM
padoTsI 00yyarOIUXCs

No
/o

Tema caMmocTOSITENIBHON PabOTHI

Y4yeOHO-METOINYECKOE
o0ecrieueHne

O0BéM, U

dbopma 00yueHus

O4dHas 3a04Has

Pa3znesa 1. OCHOBBI NPOEKTHOM A€SITEJIbHOCTH

18 24

1.

Poanb MPOEKTHOM
NeATEeJbHOCTH B COBPEMEHHOM
MHupe. JTamnbl  KU3HEHHOI'Q
HMKJIA IPOEKTa

Ornpenenenue
NESTEIIBHOCTH
COBPEMEHHOM
PKU3HEHHOTO
MHUILAALASA,
BBITIOJIHEHHE,
3aBEpPLICHHUE.

MIPOEKTHOM|
poiib B
Mupe.  OTarbl

LUKJIa IPOEKTa:

IUIAHUPOBAHHUE,
KOHTPOJIb,

n

TexHOJIOrUs POEKTHON

e TeTLHOCTH : y4eOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kyznaka [u ap.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenogen : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Teker :
DIIEKTPOHHBIH // JIaHb :
PIICKTPOHHO-OMOIMOTEYHAs
cucrema. — URL:
https://e.lanbook.com/book/193 1
04

(mara obpamenus: 05.04.2023)

8 12

Cnoco0b1 (popMupoBaHus
KOMAaH/l, TeHepamusi wuaed u
OTBETCTBEHHOCTb Y4YaCTHMKOB
MpoeKTa
Pomm u OTBETCTBEHHOCTh
[Y4aCTHUKOB MPOEKTA:
[PYKOBOJUTEIb MIPOCKTA,
KOMaHJa IPOEKTa, 3aKa3uhK U
3aHTEPECOBAHHbBIC CTOpPOHBI.

CriocoObI TeHEpaINK HICH.

TexHOJIOrUs POEKTHON

e TeTLHOCTH : ydeOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kyznaka [u ap.]
; mox penakuuei E. JI.
[Tepuenko. — Yepenogen : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Teker :
DIIEKTPOHHBIH // JIaHb :
PIICKTPOHHO-OMOIMOTEYHAs
cucrema. — URL:
https://e.lanbook.com/book/1931
04

(mara obpamenus: 05.04.2023)

10 12

Pa3nes 2. [lnanupoBanue U Opranms

aInus NpPoeKTa

20 26

3.

Ilopsinox pa3padoTku
KOHIIENIMU, KOHTPOJIb H
MOHMTOPHHT MPOEKTAa
DopMyIMpOBaHUE LEIU U 3a4a4,
OMMCAaHUE MPOYAKTa/pe3ynbTara
[IPOEKTA. Omnpenenenne
TpeOOBaHUN M OTPaHUYCHUN TIO
[IPOEKTY. Co3manne  miaHa
MPOEKTA. dopmMupoBaHUE
Oromxera mpoekra. COop ¥

TexHOI0TUsI TPOSKTHOM
NESTENIbHOCTH : yaeOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; moa penakuueit E. JI.
[Tepuenko. — Yepenoser : UI'Y,
2021. — 98 c. — ISBN 978-5-
85341-907-0. — Teker :
PIICKTPOHHBIN // JIaHb :
DIIEKTPOHHO-OUOTHOTEYHAS

AQHATM3 JaHHBIX B  TIPOIECCE

cuctema. — URL:

10 12




Tema camocTosiTenbHON pabOTHI

Y4eOHO-MEeTOAUYECKOE

O0BéM, U

KOPPEKTUPOBKU OTKIOHEHUH.

BBITIOJIHEHUST TIpOeKTa ¢ Ieibiohttps://e.lanbook.com/book/1931

04
(mara obpamenus: 05.04.2023)

OueHka pe3yjabTaToB U
O0TYETHOCTH 10 MPOEKTY
DuHanbHas IpoOBEpKa
PE3YIbTATHI.

[TPOEKTA.
yJIydILEeHuUs
[IPOEKTOB.

IS

unocoobue / A. H. Crpuxos, E. JI.
Uroroseie otuetkillepuenko, M. A. Kynaka [u 1p.]
no mnpoekty. Kpurepun ycnexal; nox penakuuei E. JI.
O6parnas cBsa3p  Hllepuenko. — Yepemnosern : UI'Y,
Ooymymmx2021. — 98 ¢. — ISBN 978-5-

TexHOJIOrUs IPOEKTHON
NMEesTeTLHOCTH : ydeOHOe

85341-907-0. — Teker :
DIIEKTPOHHBIH // JIaHb :
PIIEKTPOHHO-OMOIMOTEeYHAs
cucrema. — URL:
https://e.lanbook.com/book/193 1
04

(mata oOpamenus: 05.04.2023)

10 14

Pa3nea 3. KommyHukanuu u padora B KOMaHe

10 14

5.

IddexTuBHAS
KOMMYHHUKAIIUS KOMAHJbI B
MpoeKTe. JTHYeCKHe HOPMbI
Y4aCTHMKOB IIPOEKTHOM
nesATeIbHOCTH

M TIPEOIOJICHHE

KOH(JINKTOB u
pazpenieHusl.
MOOILIPEHUS u
TOCTYDKEHUH.

[IPU3HAHU

Kananb! cBsizu, ctunu obmenusllepuenko. — Yepenoger : UI'Y,
O0appepoB  B2021.— 98 c. — ISBN 978-5-
obmennn. Jlugepckue kauectBal85341-907-0. — Tekcer :
W CTUJIUM B PYKOBOJACTBE. THMBIPIEKTpOHHBIN // JlaHb :
CTpaTETUUPIIEKTPOHHO-OUOINOTEYHAS
MCTOI[IjI;I/ICTeMa. — URL:

0

TexHOI0TUsI TPOSKTHOM
NESTENIbHOCTH : yaeOHOe
nocobue / A. H. Ctpuxos, E. JI.
[lepuenko, M. A. Kynaka [u ap.]
; moa penakuueit E. JI.

ttps://e.lanbook.com/book/1931
4

(mara obpamenus: 05.04.2023)

10 14

Bcero

48 64

4.6.5. /Ipyrue Buabl CaMm0CTO
He npenycMmoTtpeHsl.

AITeJIbHOI padoThl CTYICHTOB

4.7. IlepeyeHb TeM M BH/I0B 3aHSTHI, IPOBOAMMbIX B HHTEPaKTHUBHOI dopme

®dopma 3aHATUA

Tema 3aHaTus

HNHTEepakTUBHBIN METOL

O0beM, u

10




S. @oH OLIEHOYHBIX CPEACTB VI TEKYLIEro KOHTPOJIS U MPOMEKYTOYHOMI

arTreCcralnmmu
[TomHoe omucanue (QOHOA OLEHOYHBIX CPEACTB JUISL TEKYIIEr0 KOHTPONs U
IPOMEXKYTOUHOM aTTecTallid OOYYaloIIMXCS C IEepeyHeM KOMIIETEHIUMH, ONHCaHueM
MOKa3areliei W KPUTEPUEB OLICHUBAHUSA KOMIIETEHUWW, IIKAJI OLEHHUBAHUS, THUIIOBbIE
KOHTPOJIBHBIE 33JlaHWsI U METOJMYECKHE Marepuaibl IpencTtaBieHsl B [lpunoxenun 3 k
HACTOSLLEN TPOTPaMME.

6. YueOHO-MeTOANYECKOE O0ecTeYeHne TUCIUITTUHEI

6. YyeoHo-MeTOANYECKOE 00ecTIeueHHe THCITHIIINHEI
6.1. Pexomenayemasi qurTeparypa

6.1.1. OcHoBHasl JIUTEpPaTYypa

Ne 11/11 | ABTOp, Ha3BaHMe, MECTO M3/IaHHs, U3/1-BO, TOJ] U3/IaHMUS, KOJINYECTBO CTPAHUIL K(;ngla{o@?m.
TexHONOTHs TPOEKTHON NeATeNbHOCTH : ydeOHoe mocobume / A. H.
Ctpuxos, E. JI. [lepuenko, M. A. Kyzaaxka [u np.] ; non pegakuueit E. JI.
[Iepuenko. — Yepenosen : UI'Y, 2021. — 98 c. — ISBN 978-5-85341- .
1. 907-0. — TekcT : snekTpoHHBIN // JIaHb : 31€KTPOHHO-OMOIHMOTEYHAS SICKTPOHHEM
cucrema. — URL: https://e.lanbook.com/book/193104 (mara pecype
oOpamenusi:  05.04.2023). — Pexum jgocrtyma: Uil aBTOPH3.
nosipzoBateneil. — C. 1.
Yrpasnenue npoekramu B AlIK : yuebnoe nocobue / M. @. Tsmkuna, 0. /1.
Mourym, E. A. WUnbuna, 1. M. Unsgmesuu. — Upkytek : Upkyrckuit AV, N
2. [R018. — 178 c. — Tekcrt : 3neKTpoHHBIH // JIaHb : 3IEeKTPOHHO-OMOIUOTEUHAS DJICKTPOHHbIH
cucrema. — URL: https://e.lanbook.com/book/156825 (mara oOparmeHus: peeype
05.04.2023). — Pexxum noctyna: Juist aBTopus. nois3oBateneit. — C.2.

6.1.2. JlonoJiHUTEIbHAA JIUTEPATYypa
No H/H ABTOp, Ha3BaHUC, MCCTO U3aHNA, U31-BO, 'O U3JAHUA, KOJIUUCCTBO CTPAHUI]
[ [apenko, A. C. Ynpasnenue npoekramu / A. C. Llapenko. — 2-e u3z., crep. — CaHKT-
[leTepOypr : Jlans, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekcT : 31MeKTpOHHBIH //
JTaHb : 21eKTpoHHO-OnOMoTeuHas cuctema. — URL: https://e.lanbook.com/book/310193 (mata
pOpamienust: 05.04.2023). — Pexxum gocTyma: uist aBTopus. mosb3osateneid. — C.3.
Domuues, A. H. Ynpasnenue npoekramu : yueonuk / A. H. ®omuueB. — Mocksa :
JlamkoB u K, 2023. — 257 ¢. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBIHN //
2. {lanb : anekTpoHHO-OMOMMOTEYHAs cuctema. — URL:
https://e.lanbook.com/book/315992 (mata ob6pamenus: 05.04.2023). — Pexxum nocryma:
111 aBTOpU3. nosib3oBareneil. — C.4.
BemckoB, FO. I1. OcHOBBI MPOEKTHOMU JesATeIbHOCTH : yueOHoe mocobue / 1O. I1. 3emckos,
E. B. AcmonoBa. — 2-e u3n., crep. — Cankr-Ilerepoypr : Jlans, 2020. — 184 c. —
3. [ISBN 978-5-8114-4395-6. — TekcT : aneKkTpoHHBIH // JIaHb : 37eKTPOHHO-ONOIHOTeUHAs
cucrema. — URL: https://e.lanbook.com/book/130487 (mara obpamenus: 05.04.2023).
— Pexxum noctyna: st aBropus. nojib3oBarenei. — C.5.

6.1.3. [lepyoanueckue U3TaHUS
He npenycMoTpeHsI.
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https://e.lanbook.com/book/193104
https://e.lanbook.com/book/156825
https://e.lanbook.com/book/310193
https://e.lanbook.com/book/315992
https://e.lanbook.com/book/130487

6.1.4. MeToanueckue yka3aHus JJis1 00y4AIOIIUXCS 10 OCBOCHHUIO TN CIUIIIHHbI
Ne /| ABTOp, Ha3BaHUE, MECTO M3AAHUS, U3JIATEIILCTBO, T/l M3/IaHUS, KOJIMYECTBO CTPAHUIL
By0, A. T. YrpaBneHnue npoekTamu : yueOHUK U IPakTUKyM Juig By30B / A. T. 3y6. — M.
. FOpaiit, 2022. — 422 c. — (Bricmee o6pa3zoBanue).

6.2. Ilepeyenb pecypcoB HMHMPOPMANMOHHO-TEJIEKOMMYHUKALMOHHONH  CeTH
«HTepHeTY (1as€e - ceTh «AHTEpHET»), HEOOXOAUMBIX IJIS OCBOCHHSI T CIIUNJIMHBI
Ne n/mt HasBaHue nHTEpHET-pECypCa, aAPEC U PEKUM JOCTYIIA
1 [DnexTpoHHO-0MOMMoTeYHas cuctemMa «Jlauby. [ DnexkTpoHHsI pecypce]. Pexum gocryna:
" |h https://e.Janbook.com (maTta obpamenwus: 05.04.2023).
MUHHCTEPCTBO CENBCKOTo X03siicTBa PD. [DnekTponHblid pecypc]. Pexum nocryna:

2.
http://www.mcx.ru/ (mara oopamenus: 05.04.2023).
6.3. CpeacrBa o0ecnieyeHHsI OCBOCHUS M CHUAIINHbBI
6.3.1. KomnbrorepHbie 00y4yamue 1 KOHTPOJIMPYIOLIHeE NPOrpaMMBbl
O yHKIMS TPOrPaMMHOTO
HanmenoBanue YHKI porp
Ne Buy yaebHOro obecnieueHHs
MIPOTPaMMHOTO
n/m 3aHATHS MOZEIHUpPY-
o0ecrieueHus KOHTPOJIb oOyyaromas
foIIast
1 Jlex1noHHEIE, http://moodle.lnau.su + + +
MpPaKTUYECKUE 3aHSTHS,
CaMOCTOSITEIbHAS
pabota

6.3.2. Ayamo- u Bu1e0nocoous
He npeagycMmoTpeHsl.

6.3.3. KomnbroTepHble Npe3eHTANMH Y4eOHBIX KypPCOB
He npenycMmoTtpeHsl.

7. Onucanue MaTepuaIbLHO-TEXHUYECKOIl 0a3bl, HEOOXOAUMOM 1JIs1
OCYIIeCTBJIEHHsI 00Pa30BaTEJIbLHOIO0 Mpolecca Mo JUCHUILIHHE

HanmeHnoBanmne 000py10BaHHBIX
y4eOHBIX KAOMHETOB, OOHEKTOB
JUTSE IPOBE/ICHUS 3aHSITHI

Ne
/o

[lepeyenb 0OCHOBHOT'O 00OPYAOBaHUS, TPHOOPOB U
MaTepranoB

1. |T-118 —  aymwropuss s |Cron mpen. — 1 wr., ¢ty n/m. — 1 wrt., cTo-napt. — 13 mr.,
NpOBeJIeHUs  MPaKTUYEeCKMX M | CTYJ yd. — 23 miT., focKa — 1 mT.

CEMHHAPCKUX 3aHATUH,
TPYNIIOBBIX W HWHIUBUIYaJTbHBIX
KOHCYJIbTALIUH, TEKYLIETO
KOHTPOJI M  MPOMEKYTOUHOMN
aTTeCTAllMd U CaMOCTOSTEIIbHOM
paboThI

2. |I'-121 - aymuropus  juig|Cton mpenoAd. — 3 MWIT., CTydbs y4. — 3 WIT., mKad 1s
MPOBEICHUS WHIWBHUIyaJIbHBIX | TOK. — 1 IT., TymM0a — 1 mT., Komnetotrep — 1 mmT.
KOHCYJIbTALIUI Hu
CaMOCTOSITEIbBHONW PabOThI

12



http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

8. MexkaucuuniMHapHbie CBA3H

IIpoTokoa

COTJIACOBaHUs paboyell MpOorpaMMBl ¢ IPYTUMHU AUCHUIUIMHAMHU

HaumenoBanue JUCLHUILINHEBI, C

Kadenpa, c koropoit

[Ipenmoxenus
00 U3MEHEHHAX B pabouei

KOTOPOU MPOBOAMIOCH MIPOBOJIUIIOCH
nporpaMmme. 3aKI0deHue
COTJIACOBAHHE COTJIACOBaHUE
00 uTorax coriiacoBaHus
«JxoHoMHKa U (uHaHcoBas| Kadenpa sxoHOMUYECKOU CornacoBaHo
FPaMOTHOCTB) TEOPHUH ¥ MapKETHUHTa
CornacoBaHo

«IKOHOMHUKA OTPACIIH

Kadenpa xamactpa
HEJIBHYKUMOCTH U T'€0JIe3UHn

13




JIner n3mMeHenunii padodeii mporpaMmbl

Hpuioxenne 1

Howmep
W3MEHEHUS

Howmep
MPOTOKOJA
3acelaHus

kadeapsl U gaTa

Crpanutsl ¢
W3MEHEHUSIMHU

[Iepeyenb OTKOpPpPEK-
THUPOBAHHBIX NYHKTOB

IMoanuce 3aBe-
JTYIOIIETO
kadeapoit

14




[Mpuaoxenne 2

JIMCT mepuoauvYecKuX NPpoOBEePoOK padoueil mporpamMmbl

JloIDKHOCTHOE IHIIO,
MIPOBOIUBIIIEE TTPOBEPKY
®.1.0., 10IDKHOCTH

Hara

[ToTpeOGHOCTD B
KOPPEKTHPOBKE

[lepeyenb NyHKTOB, CTP.,
pasnenoB, TPEOYOIMUX
W3MEHEHUH
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Ipuiioxkenne 3

OENEPAJIBHOE I'OCY AAPCTBEHHOE BIOJUKETHOE OBPASOBATEJIBHOE
YUYPEXXJEHHUE BbICILIEI'O OBPA3OBAHUSA «JIYI'AHCKHUN I'OCY JAPCTBEHHBIN
AT'PAPHBIM YHUBEPCUTET UMEHMU K.E. BOPOIINJIOBA»

®OHJI OHEHOYHbLIX CPEACTB
MO TUCIUTUTHHE (MOYI0) « TeXHOIOTHS MPOEKTHOM e TEIBHOCTI

Hampasnenue moxaroroBku: 35.03.10 JlannmadTHas apXUTEKTypa

Hampasnennocts (mpoduis): CamoBo-nmapkoBoe U JaHIIIAPTHOE CTPOUTEITHCTBO

YpoBeHb npodeccrnoHalbHOTO 00pa3oBaHus: OaKkaIaBpuar

I'oxq Havama moaroroBku: 2023

I'oxq Havama moaroroBku — 2023

Jlyranck, 2023
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1. IEPEYEHb KOMIETEHIIMA, COOTHECEHHBIX C UHIUKATOPAMM JIOCTHKEHUA KOMIETEHIINA, C YKASAHUEM DTAIIOB X
®OPMHUPOBAHUSA B TPOIIECCE OCBOEHUS OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon xoHTpO- DopmyJIHpOBKa Nuaaukatopel Oram (ypoBeHB) Ilnanupyemblie HaumenoBanue HaumeHoBaHue O1IEHOYHOTO
TupyeMon KOHTPOJIUPYEMOMH JIOCTHKECHHS OCBOEHHS pe3yIbTaThl Moynei u (unm) CpeJcTBa
KoMIIe- KOMITETCHIIUU KOMITETEHLIUT KOMITETEHLIUT o0yueHus pas3znenos Texyrmii [IpomesxyTouHast
TEHIIUU JUCLUTUTNHBI KOHTPOJIb aTTecTauus
YK-2 Cnocoben YK-2.1. IIepssiit 3Tan 3Hatb: ocHOBHbIE | Pasmen 1. TecTsl 3auer
onpenensts kpyr | Onpenenser (moporoBblit TOHSATHS 1 | OCHOBBI 3aKpBITOrO THIIA
3a/1a4 B paMKax KpyT 337124 B YPOBEH) TCPMHUHEL HPOEKTHOM
IOCTABICHHON pamKax TIpOCKTHOM JeATEIbHOCTH
= eSITeTIbHOCTU
1€ ¥ BBIOMpaTh | MOCTaBJICHHOU _ it
OLTHMATEHEIC e BTtopoii sTan Ymets: Pazgen 1. Tectbl 3auer
6 o e;:[enﬂeT (IpOaBUHYTHIH WHHULUUPOBATH OCHOBBI OTKPBITOT'O THIIA
CIIOCOOBI X P YPOBCHB) MIPOIIECC MPOCKTHOM TIPOEKTHOM (BOTIPOCHI 1TsT
PCLICHUS, NCXOAA | CBASH MOXIY TEATETFHOCTH orpoca)
o JEATENBHOCTU
W3 IEHUCTBYIOIIUX | HUMH 3 5
HIPApOBBIX HOPM, Hffl{egpo'saﬂne u
AMEIOLIUXCS
raHu3aus
pecypcoB u op 3l
OTpaHUYECHUI PoCKTa
Tperuit stan Bnapers: HaBbikamu | Paznen 1. [IpakTnueckue 3auet
(BBICOKHI YPOBEHB) | MCTIONB30BAHUS OCHOBBI 3aJaHus
TEOPETHIECKUX TIPOEKTHOM
OCHOB TIPOEKTHOTO ESITETPHOCTH
yIpaBJIeHUs B | Pasnen 2.
npodeccnoHanbHON Ilnassposasye |
JeSITeTbHOCTH opranm3ais
IIPOEKTA
YK-2.2 TlepBriii aTan 3HaTh: dTaIbl Paznen 2. | Tectol 3auer
[pennaraer (moporoBblit JKU3HCHHOTO IHKNIA | [InaHupoBaHue M | 38KPBITOTO THIIA
CITOCOOBI YPOBCHB) NPOCKT OpraHH3aIHs
pemeHus IPOEKTA




Kon xonTpO-
JIUpyeMOu

dopmyIHpoBKa
KOHTPOJIUPYEMOt

WnaukaTtopst Otan (YpoBeHb) [Inanupyemsie Hanmenosanue HaumeHoBaHne o1ieHOUHOTO
JOCTH)KEHHS OCBOCHHS PE3yJIBTATHI MoayJneH u (1im) CpencTBa
[MOCTAaBJICHHBIX | BTOpoii aTan YMmerth: Paznen 2. Tectbl 3ader
3aj1a4 u (IpOABUHYTHIi TUTaHUPOBATH, [TnanupoBanue U | OTKPBITOrO THIIA

0XXUJAaeMBbIE YPOBCHb) pCaIn30BbIBATD, OpraHu3aIys (BOTIpOCHI 114
PE3yIIbTaTHL KOHTPOJIUPOBATH, npoeKTa orpoca)
OLEHUBACT OCYIIIECTBIIATh
NPEIJIOKEHHBIE MOHITOPHHT 1
3aBepIIaTh NPOEKT
croco0sl ¢ Tperwuii stan Bianets: Pazpnen 2. IpakTimieckue 3ager
TOUKHI SPCHUA | (ppicokuil ypoBeHD) | crcTeMHBIM [TnanupoBanue n | 331aHus
COOTBETCTBUSA NOJXOIOM K aHATH3Y | OpraHmM3amis
LIEJIU TIPOEKTA wHbopMATHH 1 npoexTa
HNPUHATHIO PEIICHHH,
KPUTHYECKUM
B3IJIA0M Ha
pe3yabTaThl U
BO3MOXKHOCTb
YITy4IICHUS
HPOLIECCOB
VK-2.3 ITepssrii 5Tan 3nare: dTHUeckue | Paszmen 1. Tecto 3auer
ITnanupyer (moporoBblit ACIIEKTHI OCHOBBI 3aKpBITOrO THIIA
peanu3anuio YPOBCHB) TIPOEKTHOIA IIPOEKTHOI
3aJ1a4 B 30HE NEATEIBHOCTH U | AESATEIbHOCTH
CBOCH COLIUATILHYIO Paznen 2.
OTBETCTBEHHOCT OTBETCTBEHHOCTh | IlmanupoBanue n
U C yYETOM oprasHus3anus
AMEIOIIUX CSI IIpOEKTa
pecypcoB u Bropoii stan YMers: Paznen 1. Tectb 3auer
OTpaHUYCHUH, (IpOaBUHYTHIH ¢dhopmMHpOBaTH OCHOBBI OTKPBITOT'O THIIA
NEHCTBYIOIIUX | YPOBCHb) KOMaHJTy | TIPOEKTHOM (BOTIpOCHI 1TsT
IPaBOBBIX HOPM OCYIIECTBIISTH NESTETPHOCTH orpoca)
KOMMYHHKALMIO IPH | poyron o
pabote Haz

[InanupoBanue u
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Kon xouTpo-
JIUpyeMOu

dopmyIHpoBKa
KOHTPOJIUPYEMOt

HHnukaTopsl
JOCTHKEHUS

YK-2.4
[Ty6muuno
IIPEJICTaBIISIET
pe3yabTaThl
pelIeHns
KOHKPETHOU
3aJa4M MIPOEKTa

Otan (YpoBeHb) [Inanupyemsie Hanmenosanue HaumeHoBaHne o1ieHOUHOTO
OCBOCHWSI pe3yIbTaThI MOIyJIeH U (Mn) cpesicTBa
MPOEKTOM opraHusauus
IIPOEKTa

Tpetuii atan Bnaners: Pazgen 2. [IpakTuueckue 3auer
(BBICOKMIT ypoBeHB) | HaBBIKamMu [InanupoBaHue U | 3a0aHUs

OpHEHTAllMH Ha opranu3anus

NOTPEOHOCTH npoeKTa

3aKa34yuKa u

KOHEYHOTO

moTpeduTes,

TOTOBHOCTH

YUUTHIBATH

o0OpaTHYIO CBS3b U

BHOCUTH U3MEHEHUS

B IIPOEKT
IlepBrrit aTam 3HaTh: HHCTPYMEHTH | Paznen 2. Tector 3ader
(moporoBblit JUISL CO3/IaHus INIaHA | [InaHupoBaHue U | 33KPBITOrO THIIA
YPOBEHb) npoekra Microsoft | oprammsanms

Project, Microsoft | mpoexra

Excel
Bropoii atan YMeTh: BIageTh Paznen 2. TecTsl 3auer
(HpO,Z[BI/IHyTHf/i CIICIMATIM3UPOBAHHBI HJIaHI/IpOBaHI/IG u OTKPBITOI'O TUIIA
YPOBCHB) MH IIPOrPaMMHBIM OpraHu3arus (BOmpOCHI JUISL

obecrieueHus IpOEKTA orpoca)

YIpaBIeHUS

MIPOEKTaMH,

pabotats ¢

001auYHBIMU

cepBUCaMHU U

WHCTPYMEHTaMU

COBMECTHOM pabOoTHI.

19




Kon xonTpO-
JIUpyeMOu

dopmyIHpoBKa
KOHTPOJIUPYEMOt

HHnukaTopsl
JOCTHKEHUS

Otan (YpoBeHb) [Inanupyemsie Hanmenosanue HaumeHoBaHne o1ieHOUHOTO
OCBOCHUS pe3yIbTaThI MOIyJIeH U (Mn) cpesicTBa

Tperuii sTan Bnanets: Pasznen 2. IIpakTrueckue 3ader
(BBICOKHMI YPOBEHB) | HaBbIKAMHU [InanupoBanue U | 3a1aHAA

IpEaACTaBIICHUA OpraHusanys

PE3YIBLTATOB IIPOEKTa

IIPOCKTA MCPCL Paznen 3.

ayauTOpHeii, KoMMyHuKanuu u

CO3AaBaTh paboTa B KOMaH[€e

Mpe3eHTalOHHBIC

MaTepHalbl v

OTYETEI
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2. OIIMCAHUE MOKA3ATEJENA U KPUTEPUEB OIIEHUBAHWA KOMIIETEHIIAA
HA PA3JIMYHBIX OTAITAX UX ®OPMHUPOBAHUSA, OITMCAHUE HIKAJI

OLEHUBAHUA
Ne | Haumeno | Kpartkas IIpencranen | Kpurepuu oneHuBanus [Mxana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
I OLIGHOYHO | OLIEHOYHOTO CPEACTBa OLIEHOYHOI0
ro cpencTea B
cpeacTBa ¢donze
1. | Teer Cucrema TecTtoBble B tecre Beimonneno 90-100% OueHka
CTaHAAPTU3UPOBAHHBIX | 3aJaHUA 3aJaHui «Omauyno» (5)
3alaHul, MO3BOJIAIOILAS B Tecre BemonHeHo Gonee 75- | Onenka
U3MEPUTH YpOBEHb 89% 3amanmit «Xopouwio» (4)
3HaHMH. B Tecre BemomHeHo 60-74% | Ouenka
3a1aHUI «Yooenemsopu
menvroy (3)
B Ttecte Brmomaeno menee 60% | OmeHka
3a1aHUI «Heydoeremeop
umenvroy» (2)
Bonbmras wacte ompeneneHuii He | OmeHka
MpeJCTaBIICHA, mbo | «Heyodosnremeop
Ipe/CTaBIeHA c rpyobIMH | umenvro» (2)
OINNOKAMH.
2. | Onpoc ®dopma paboThl, Bomnpocs! k IIpogeMoHCTpUPOBaHBI Onenka
KOTOpasi MO3BOJIAET ompocy MIPEe/IIoIaracMbie oTBeThL;, | «Omuauuno» (5)
OIICHUTH KPYTro30p, MIPABUIBHO HCIIOJIBb30BaH
YMEHUE JIOTHYCCKU anroput™M 000CHOBaHHU BO BpeMs
MTOCTPOUTH OTBET, paccy)XAIeHWH;  ecTh  JIOTHKa
yMeHue paccyXJIeHUH.
MIPOAEMOHCTPHUPOBATH [IpogemMoHCTpUPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb MpearoiaraeMble  OTBETHI; €CTh | «Xopowioy» (4)
1 MHEIC JIOTHKA paccyXIeHunH, HO
KOMMYHUKATHBHEIC HETOYHO WCIOJB30BAaH AITOPHUTM
HaBBIKU. Y CTHBIA OIIPOC 000CHOBaHMIA BO BpeMs
obnasaer 6oNIbIINMH pacCy)KICHUA W HE BCE OTBETHI
BO3MOKHOCTSIMH TIOJTHEIC.
BOCIIUTATEIILHOTO [IpogeMoHCTpUPOBaHBI Onenka
BO3JICHCTBUS, CO3/1aBast mpearoiaraeMele  OTBETHI, HO | «Ydoeremeopu
YCIIOBHS AJIS HENPABUIEHO UCTIONIB30BaH | menvho» (3)
He(POPMAITEHOTO anropuT™M 000CHOBaHHU BO BpeMs
0OIICHUS. paccyXIeHuil; OTCYTCTBYET
JIOTHKA PacCYXIICHHIA; OTBETHI HE
TTOJTHEIE.
OTBeTHI HE TIPEJICTABJICHEI. Orenka
«Heydoeremeop
umenvro» (2)
3. | IIpakruu | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Ornenka
eCKHue OBJIaICHUC METOAaMHU U He€ 3aaHus CcBOOOIHOE BiaZEHUE «Omnuyno» (5)
3aJaHudA METOIMKAMHU H3y4aeMOi PO eCCHOHATBHO-TIOHATHIHHBIM

MUCITATUIAHBL. J{J1st
pENIeHus TpeIaraeTcs
pENmTh

KOHKPETHOE 3aJ[aHue
(curyanuio) 6e3
MIPUMCHCHUS
MaTeMAaTUYCCKUX
pacyeTos.

amnmapaTroM, BjaJCHUEe METOAaMHK
1 METOJUKAMU JUCLMITIUHEL.
IToka3aHsl ciocoOHOCTH
CaMOCTOSITEIEHOTO MBIIIUICHHS,
TBOPYECKON aKTUBHOCTH.
3aaHue BBINOIHEHO B TIOJTHOM
oOBeMe.

[IpogeMoHCTPHPOBAaHO BIIAJACHUE
po¢heCCHOHATBHO-TIOHTHHHBIM
amnmapatoM, TIpU IPUMCHCHUHU
METOJIOB ¥ METOIWK JHCITUTLINHEI

Orenka
«Xopowo» (4)
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Haumeno
BaHHE
OIIEHOYHO
ro
cpescTBa

Kpatkas
XapaKkTepUCTHKa

OILICHOYHOT'O CPEACTBA

[IpencraBnen
ue
OIIEHOYHOTO
cpencTea B
¢doHe

Kpurepun ouennBanus

IIkama
OLICHUBAHUSA

HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CHOCOOHOCTH
CaMOCTOSITEIbHOTO ~ MBILIICHHS,
TBOPYECKOU AKTUBHOCTH.
3ajaHue BBIMOJHEHO B IOJHOM
o0beMe, HO C HEKOTOPHIMHU
HETOYHOCTSIMHU.

[TponeMOHCTPUPOBAHO BIAJCHUE
podeCcCHOHANBEHO-TIOHSITUHHBIM
anmnapaToM Ha HU3KOM YPOBHE;
JOTyCKAIOTCA ~ OMMHOKKA  TpH
HNPUMEHEHHH METONOB M METOIUK
JIICLIUTIIMHBL. 3ananue
BBITIOJIHEHO HE MOJHOCTEIO.

Ornenka
«Yooenemsopu
menvHo» (3)

He MPOJAEMOHCTPUPOBAHO
BIIaZICHUE npoQeCCHOHATHHO-
MIOHSITUHHBIM arnmaparom,
MeTOIaMu u METOIMKAMH
JUCTIATUTAHBL. 3amanue HE
BBITIOJTHEHO.

Ornenka
«Heyoosnemesop
umenvro» (2)

IK3aMeH

KontponbsHoe

MepOonpusiTUe, KOTOPOe

MMPpOBOAUTCA 11O

OKOHYAaHUHN U3Yy4YCHUS

JUCHUIIIIUHBI.

Bomnpocsr k
JK3aMeHy

ITokazaHo 3HaHME TEOpUU
BOTIPOCA, MOHITUHHO-
TEPMHUHOJIOTMYECKOTO ariapara
JUCIMIUIHHBL, YMCHUE
aHAITM3UPOBATH MPOOIIEMY,
COJIEPIKATEIBHO U CTIITUCTUICCKH
TPaMOTHO U3JIarath CyTh
BOTIPOCA; TITYOOKO TIOHUMATh
MaTepHal; BIaJeHHE
AHATUTHYECKUM CIIOCOO0M
W3JI0KEHHUS BOIIPOCA, HAYIHBIX
nel; HaBBIKaMH apTyMEHTAIN U
aHanu3a (pakToB, COOBITHH,
SIBJICHUH, TIPOLIECCOB.
BricTaBusieTcss oOyudaromemycs,
MOJIHO, MOJAPOOHO W TPaMOTHO

Ornenka
«Omauunoy (5)

OTBETUBIIEMY  Ha  BOIPOCHI
ounera u BOIIPOCHI
9K3aMEHATOpA.

IMokazaHo 3HaHue ocHOBHBIX | OreHka
TEOPETUICCKUX MOJIOKEHUH | «Xopowoy» (4)

BOIpPOCa; YMEHHE aHAIN3UPOBATH
sBieHUs, (akThl, JeHCTBUS B
paMKax BOIpOCa; COJePKATEIbHO
U CTUIMUCTHYCCKH  TPAMOTHO
u3JaraTh CyTh BOIIPOCA, HO UMEET
MECTO HEIOCTaTO4YHas IOJIHOTA
OTBETOB o n3jaraeMomy
Borpocy. IIpompemoHcTpHpOBaHO
BJIaJICHUE AHATUTHYCCKUM
CHocoO0oM H3II0XKEHHs BOIpOca U
HaBBIKAMHU apTyMEHTAIHH.

BeicraBnsieTcst  oOydaroniemycs,
MOJHOCTBIO ~ OTBETHBIIEMY Ha
BONPOCHI OWJIETa W BOIPOCHI
9K3aMeHaToOpa, HO
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Haumeno
BaHHE
OIIEHOYHO
ro
cpescTBa

Kpatkas
XapaKkTepUCTHKa

OILICHOYHOT'O CPEACTBA

[IpencraBnen
ue
OIIEHOYHOTO
cpencTea B
¢doHe

Kpurepun ouennBanus

IIkama
OLICHUBAHUSA

JOTIYCTUBIIEMY
HE3HAYUTEIIbHBIC OINUOKH,
yKa3plBalollie  Ha  HaJU4yue
HECHCTEMHOCTH MW TIpOOEJIOB B
3HAHUSX.

mnpu  OTBCTAx

Ilokazano
BOMpoca

3HAHHE TEOpHU

(parmeHTapHO
(nemonHOTA W3IIOKEHUS
nH(pOPMAIINH; OTIepUPOBaHNE
MOHATUSIMH Ha OBITOBOM YpPOBHE);
YMEHHE  BBIJCIUTH  TIABHOE,
chopMyIHpOBATH BBIBO/IBI,
MoKa3aTh CBSA3b B IOCTPOCHUU
OTBETa HE MPOJEMOHCTPUPOBAHO.

Bnanenue aHAJIMTHYECKUM
croco0OM H3IIOKEHHs BOTIpoca U
BIIaJIEHNE HaBBIKAMU
apryMeHTaluu HE
MIPOAEMOHCTPHUPOBAHO.

OO0y4arontuics JTOTTYCTHIT
CYIIECTBCHHBIC OMMUOKKA MpU

OTBC€TAaX Ha BOIPOCHI OUIIETOB U
BOIIPOCHI 3K3aMcCHATOpa.

Ornenka

«Yooenemesopu

menvro» (3)

3HaHue MOHATUIHOIO armapara,

TEOpHHU BOTIpOCA, HE
NPOJIEMOHCTPUPOBAHO;  YMEHHE
aHAJIM3UPOBAThH yueOHBIH
Marepuan HE

MPOJIEMOHCTPUPOBAHO; BJIAJICHUC
AHATUTHYECKUM crocobom
M3JIOKEHHST BOMPOCA M BIAJCHUC
HABBIKAMU  apryMEHTAl[MH  HE
[POIEMOHCTPUPOBAHO.
OOyuaronuiicss HEe OTBETWJ Ha
OJIMH WJIY JIBa BOIIpoca Omiera u
JIOTIOHUTEIIbHEIE BOIIPOCHI
JK3aMeHaTopa.

OreHka

«Heyoosnemsop

umenvro» (2)
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3. THIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIU UHBIE MATEPHAJIbI,
HEOBXOJMMBIE J1J151 OIEHKH 3HAHWIA, YMEHWA, HABBIKOB 1 (MJIN)
OIbITA JESITEJILHOCTH, XAPAKTEPU3YIOIUX STAIIBI ®OPMUPOBAHUS
KOMIETEHIUI B MPOLECCE OCBOEHUSI OBPA3OBATEJILHOI
MMPOTPAMMBI

OueHoYHBIE cpeICTBA /5 NPOBeIeHUs TEKYero KOHTPOJIS
TeKyH_II/Iﬁ KOHTPOJIb OCYIICCTBIIACTCA IPCIOAABATCICM JUCHUINIMHBI MIPpU IMTPOBCACHUN
3aHATUHN B (hOpPME TECTOBBIX 3aJJaHUM, YCTHOTO OMPOCA U MIPAKTUUECKHUX 3a/IaHUM.

YK-2. Cnoco0en ompeaeiasiTb KpPyr 3aJa4 B paMKaX NOCTABJIEHHOH IeJH W BbLIOMPATH
ONTHUMAJIbHBIE CIMOCOOBI MX PpelleHUus, HCXOAsl U3 JAeMCTBYWINHUX IPABOBbIX HOPM,
HMEIOILIHUXCH PECYpPCOB U OrPaHUYCHU I

YK-2.1. OnpenessieT Kpyr 3aga4 B paMKax MOCTABJEHHO# 1eJId, onpeaessieT CBA3U MeKIy HUMHU

IlepBbIii 3Tam (MOPOroBOH YpPOBeHb) — TMOKAa3bIiBaeT C(OPMHPOBAHHOCTL IOKA3aTeJsl
KOMIIETEHIIHH «3HATb»: OCHOBHbIC IIOHSITHSI U TEPMHHBI IPOCKTHOMH 1esITeIbHOCTH.

TecToBble 3aJaHNSA 3aKPHITOr0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BBIOEPUTE OJTMH BapUAHT OTBETA)
a) OIIEPaTUBHBII XapakTep
0) moxymMeHTaiIbHOE ohopmMiIeHHE
B) IIeJIeBasi HAIIPABICHHOCTH
T') CPOYHOCTH
1) peCypCHasi OrpaHUYEHHOCTh

2. Pa3zpa0boTka U BHeJpeHHe HA MPeANPUATHH CHCTeMbl (UHAHCOBOIO y4eTa — 3TO
NMPOEKT... (BRIOCPUTE OJIUH BApUAHT OTBETA)

a) COIMaIbHbBIN

0) TEXHOJIOTHYECKUI

B) SKOHOMUYECKUH

T') 9KOJIOTHYECKUH

1) “H(POPMAITHOHHBIIA

€) CMEIIaHHBINA

3. OTreyecTBeHHAA IJ100AJIbHAS HABUTAIIMOHHAS CIIYTHUKOBAs CHCTEMA
no3unuonupoBanus (''IOHAC) croumoctbio 0,5 TpaH. pyo. ... (BbIOEpUTE OAUH BapUaHT
OTBETA)

a) MOHOIIPOEKT

0) MerampoexT

B) MYJIbTHUIIPOEKT

T') HAIIPOEKT

1) 5)KOHOMHYECKUH TPOEKT

4. JIBa npu3HaKa, XapaKTepu3yollue aKTyalbHOCTh NMPOEKTA, 3TO... (BEIOEPUTE OJUH
BapUaHT OTBETA)

a) TOTOBHOCTh M HOBH3HA

0) HEOOXOIMMOCTh U CBOCBPEMEHHOCTh

B) CBOEBPEMEHHOCTh U 3HAYMMOCTh

T') HOBU3HA U HEOOXOAMMOCTh

1) 3HAYUMOCTh U TOTOBHOCTh

5. Kakue 3Tanbl BKJIKOYAET KU3HEHHbIH IIMKJI MPOEKTA ... (BbIOCPUTE OIMH BAPUAHT OTBETA)
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a) MHULIAAIU3aIs, INIAaHUPOBAaHUE, HCIIOJTHCHNUE, KOHTPOJIb, 3aBEPIIICHUC
0) Hayaso, cepenrHa, KOHeIl

B) MICCIIC/IOBAHHE, peaTn3alis, BHEAPECHUE

T') IPOCKTHPOBAHUE, TECTUPOBAHUE, 3AITYCK

1) cOOp TaHHBIX, aHAJIU3, BBOJI, BEIBOJ]

Kiroun

Al Pl i b
o o|o|w|®

6. IIpouumaiime mexcm u ycmanosume coomeemcmaeue
Jasi co3naHusi MaTepHAJIbHBIX O00BEKTOB HIMPOKO PACHPOCTPAHEHBI THIBI NPOEKTOB.
CooTHecHTe THII IPOEKTA C €ro cofAepKAHHEM.

Tun npoexma Cooepoicanue npoekma

1. [Ipon3BoACTBEHHBIN a) aKUUA 10 BJIOKEHHUIO PECYPCOB B
3arJaHUPOBAHHBINA Pe3yJabTaT

2. lHHOBaIMOHHBIN 0) CUCTEeMHBIN KOMIUIEKC IJTAHOBBIX
JIOKYMEHTOB

3. Opranu3alnoHHbIN B) IPEABAPUTEIbHBINA TEKCT JOKYMEHTA

4. THBeCTUIIMOHHEIN T') ujies, MOATOTOBICHHAS K MTPAKTUUECKON
JIESATEIbHOCTH

1) KOMIUIEKC MEPOTIPUATUI IO CO3/IaHMIO,
IIPOU3BOJICTBY U IPOABMKEHUIO HA PHIHOK
HOBILIECTB

€) KOMIUIEKC MEPOTPUITHI MO CO3[JaHUI0 U
HCIIOJIb30BAaHUIO HOBOTO 0OBEKTA UITU
VM3MEHEHUIO JICHCTBYIOLLETO

3anummuTe B TaOIUIly BRIOpaHHBIE OYKBBI 110 COOTBETCTBYIOIUMH P paMu

1 2 3 4
e I 0 a
Bropoii »3Tam (MpoABMHYTHIH YPOBe€Hb) — TOKa3biBaeT C(OPMHPOBAHHOCTH

MmoKasaTejisi KOMINETCHIIMN «KYMETb)»: HHUIHUHPOBATDH MPOLECC npoeRTnoﬁ AeATCIbHOCTH.

3agaHusl OTKPBHITOrO THIA (BOIPOCHI AJISl OIPOCA):
Haiite onpenenenne npoekta corsmacHo ['OCT P 54869-2011.
[IpuBenute knaccuuKaUio NPOSKTOB O HanOoJIee 3HAYMMBIM ITPU3HAKAM.
JlaiiTe onpeneneHue Tamy npouecca ynpaBJiIeHUs IPOEKTaMU — «MHULHALIUY.
[IpuBeaute OCHOBHBIE >JEMEHTHl KOHLENTYaJbHOM MOJEIM NPOEKTa Ha CTaguu
UHULHALUY.
5. Tlepeuncante BO3SMOXKHBIX CyOBEKTOB IPOCKTUPOBAHUSI.

:lkb)ll\)r—t
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Kiroun

1. [IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPHUSATHH, HANpPaBICHHBIX Ha CO3JaHHE
YHHUKAJIBHOTO MPOJTYKTA WIIHM YCIYTH B YCIOBHSAX BPEMEHHBIX M PECYPCHBIX OTpaHUYEHUH.

2. Krnaccudukarus npoeKToB OCYIIECTBIISICTCS MO PsAYy HauOojee 3HAUMMBIX MTPU3HAKOB, CAMBIMH
pPacipoOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cepa ACSITEIbHOCTH, BUI JACITEIHLHOCTH,
mpenMeTHas o0JacTh, MacmTad, CIO0XHOCTh, PECYpCOEMKOCTh, COCTaB YYaCTHHKOB,
MPOJOIKUTENHHOCTD WITH CPOK peasM3allii, MPUIKMHA pa3paboTKH, CTENeHh OPUTHHAIFHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBlICHUS MPOCKTOM, PE3yJIbTaTOM KOTOPOM SBISETCS
peleHns 0 Hadayle MPOeKTa WM OYepeIHOM (a3e ero )KM3HEHHOTO KA.

4. Ha craguum wuHunManuu npoekTa IeJecoo0pa3HO MPHUBECTH 1€b, CPEICTBA M METOJbI
JOCTIDKEHHUS, KaJCHOApHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEPEeYeHb U OOBEMBI
HEOOXOIMMBIX PECYPCOB M BO3MOKHBIE MYTH PECYPCHOT0 00ecneueHHS.

5. CyObexkTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHEIbHBIE JIMYHOCTH WA OpTaHHU3aIlHH,
KOJUIEKTUBBI, COIMAJbHBIE WHCTUTYTHI. YYaCTHHKAMH pPa3padOTKH W peau3alfiil MPOEKTa
MOTYT OBITh: TOCYJapPCTBEHHBIC W HETOCYNapPCTBCHHBIC OpPTaHW3alliU, HAYYHBIC U DKCICPTHBIC
COBETHI, OOLIIECTBEHHOCTb.

Tperuii 3Tan (BHICOKMH YPOBEeHb) — MOKAa3biBaeT CPOPMHPOBAHHOCTH MOKa3aTessl
KOMIIETEHIMU «BJIA/IeTh»: HABHIKAMHU HMCIOJIb30BAHUS TEOPETHYECKUX OCHOB MPOEKTHOI0
ynpasJieHHsI B IPpogecCHOHAIbHOM 1eATeJILHOCTH.

IMpakTHYecKHe 3a1aHusA:
1. Ompenenurte, K KakoMy croco0y (GopMHpOBaHUS MPOEKTOB OTHOCHUTCS MPOEKT, OCHOBAHHBIN
Ha pe3yiapTaTax rpaHUuecKoro CTPYKTYpUPOBaHHMS 1O HEPApPXUUYECKOMY MPUHLHUIY
COBOKYITHOCTHU TIPOOJIEeM.
2. C uenbio BeIpaOOTKHM KOHCOTUAUPOBAHHOTO PELIECHUS MpoOaeMbl U GOPMUPOBAHUS TPOEKTA,
YYACTHUKHU pacipenenuinuchk Ha poiu: «Meurarensby, «Kputuky, «Iparmatuky». Kak Ha3zpiBaeTcs
OTIMCAHHBIN CIIOCO0 perieHus MPoOIeMbl H pa3padOTKH TPOeKTa?
3. Y4acTHUKHM IPOEKTHOH Tpynbl (GOPMYIUPYIOT MO TPH UAEU KaXKABII C OOIIUM KOJIMYECTBOM
— 18. 3arem KaxIpIii ¢ y4eTOM HIeH CBOMX MapTHEPOB (GopMynupyeT emie mo Tpu uaen. Kak
HA3BIBACTCSI TAKOW CIIOCOO TeHepUPOBAHUS UICH?
4. Ilepen Bamu mpelcTaBlI€HAa CXEMa M3MEPEHHUS MPOEKTAa IO KPUTEPUAM: CPOKH-PE3YNIbTAT-
3aTparhl. YKa3zaHHas cxema siBisercs npaBmibHOU? Ecnu HeT, To Kakas cxema Oy/ieT BepHOi?
5. Ha3zoBute (as3pl KU3HEHHOTO LMKJIA MPOEKTAMH M OXapaKTepU3yWTe, KaKUMH COOBITHSIMU
MOYHO (PUKCUPOBATh OKOHYAHUE TPOEKTA.

Kiroun

1. Takoit moax0/1 OCHOBBIBACTCS HA CIIOCO0OE «JIepeBa MPOOJIEM) WITH «JIepeBa Meeiny
OnwucanHbI crioco0 penieHus: MpodyieMbl U (OPMUPOBaHUS MPOEKTa HaszpiBaeTcst «CtpaTerus
Jucues»

3. OxapakTepru30BaHHBIN CITOCOO TPYMIIOBOTO MTOMCKA WACH OTHOCHUTCS K METOIY «6-5-3»

4, [IpuBeneHHass cxemMa He OYAET SBIATHCS BEPHOW, a IMPABWILHOM XapaKTepPH3YyeTCs TaKou
B3aMIMOCBSI3bI0 «CPOKH-3aTPATHI-PE3YIIBTATY

5. Haubonee gacTo MCmonb3ytoT Takue Qas3bl MPOSKTA: «MHUIHAIHSI-TUIAHHPOBAHUE-UCTIOTHEHIE-
KOHTpOJb-3aBepIeHne». OKOHUaHUE MPOEKTa MPaBOMEPHO (PUKCHUPOBATH TAKHUMH COOBITHAMHU:
BBOJ B OKCIUTyaTallMi0, JOCTHXKCHHE IIOCTABICHHBIX IIeJIed WM pPe3ylbTaTOB, MOMCHT
OKOHYAaHMsI CpOKa  OKyImaeMOCTH BCEX  3aTpaT, MpekpanicHne  (UHAHCHPOBAHHUSA,
pachopmMupoBaHIe KOMaHABI B MIEPEBOJ] €€ Ha IPYTYIO padoTy, TUKBUIAIMS ITPOEKTA.
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YK-2.2. llpenjaraer cnoco0bl penieHUs MOCTABJEHHBIX 3a/1a4 U 0KHIaeMble pPe3yJbTaThl;
OLIEHUBAET MPeIJI0KeHHbIE CIIOCO0bI C TOYKH 3PEeHHs COOTBETCTBHUA 1€ NMPOEKTA

IlepBblit 3Tan (IMOPOroBoOil YpoBeHb) — MOKAa3bIBaeT CHOPMHPOBAHHOCTH IOKa3aTess
KOMIICTCHI MU «3HATDB>: 3Tanbl dKU3HCHHOI'0 IMKJIA IIPOCKTA.

TecToBbIe 3a]aHNS 3aKPHITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BHIOCPUTE OJMH BAPHAHT OTBETA)
a) Habop TmocleaoBaTeNbHBIX (a3 MpPOEKTa, Ha3BaHME W YHUCIO KOTOPBIX OIMPEICISIECTCS
NOTPEOHOCTSIMU KOHTPOJISI OpraHU3aIfi, y4aCTBYIOIINX B TPOCKTE
0) COBOKYITHOCTh IMPOIIECCOB, OOECIEUYMBAIOIMIUX CBOEBPEMEHHBIE COOp, HaAKOIUICHUE,
pacnpocTpaHeHue, XpaHSHHE U TIOCIIeNYIOIIee UCIIOIb30BaHue HH(OPMAIIUY TTPOSKTa
B) pa3paboTka JOKYMEHTAJIBHOTO TMPEACTABICHUS M IOATBEPXKICHUS MPEAMETHOW 00J1acTH,
KOTOPBIE BKIIIOUAIOT 000CHOBAaHUE MTPOEKTA, OCHOBHBIC PE3YIbTATHI, IIENIM U 337a4d IPOEKTa
T') uepapxuyecKkas CTpyKTypH3anus padoT MPOEKTa, OPHSHTUPOBAHHASI HA OCHOBHBIC PE3YJIbTaThI
POeKTa
1) TIOCIIeIOBATEeIbHBIA COOp, HAKOIJICHHWE, CHCTEMAaTH3allvs, aHalli3, XpPaHCHUE W Ieperayva
PE3YNIbTATOB 3aKa34MKY IPOEKTa

2. Onpegeante K Kakoil (a3ze/cTagum SKM3HEHHOr0 NHKJA TPOEKTA OTHOCUTCH
onpejeieHHe: «CTAAHMs Mpolecca ynpapjaeHUs MPOEKTOM, pe3yJbTaTOM KOTOPOii siBJisieTcs
pellieHHe 0 HA4yajle MPOEKTa WU o4YepeaHo (a3bl ero »KM3HEHHOT0 HHUKJIA»... (BbOepuTe
OJIH BapHaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBEpIICHUE

1) TUTAHUPOBAHUE

3. Omnpegeante K Kakoil (a3e/cTaguu KU3HEHHOr0 NHMKJIA MPOEKTA OTHOCUTCS
onpeaejieHue: «HelpPepbIBHbIN MpoIece onpeaeJeHnusi HAMJIy4lIero cnocoda aeiicTBui s
JOCTHKEHUSI MOCTABJIEHHBIX IeJiell MPOeKTAa ¢ Y4eTOM CKJIAABIBAKIIEHCH 00CTAHOBKW...
(BBIOEpHUTE OJTMH BapuUaHT OTBETA)

a) OpraHu3anus

0) KOHTPOJIb

B) MHUITUAIIAS

T') 3aBEpIICHUE

1) TUTAHUPOBAHUE

4. Onpeaeanre K Kakoil (a3ze/cTagum KM3HEHHOr0 NHKJA TPOEKTA OTHOCUTCH
ompeaejieHue: «pacnpenejjeHne (YHKIMOHAJIbHBIX O0SI3aHHOCTEl B COOTBETCTBHH CO
CBOJIHBIM IJIAHOM YIPaBJECHHUA M KOHTPOJIA NMPOEKTOM»... (BBIOCpUTE OJMH BapUaHT OTBETA)

a) Opra"u3aIus

0) KOHTPOJIb

B) MHUIIUALIHS

I') 3aBEpLICHHE

1) TUTAHUPOBaHHE

5. Onpeneaure K Kakoil ¢aze/cTaaum KU3HEHHOT0 IUKJIA NMPOEKTA OTHOCUTCH JeiicTBUE:
«mepegavya pe3yabTaToB (NMPOAYKTA) 3aKA34YMKY M POCIHYCK KOMAHAbI»... (BbIOCpHTE OIMH
BapHaHT OTBETA)
a) Opra"u3aIus
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0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBEpIICHUE
1) TUTAHUPOBAHUE

TecToBblE 3aJaHNA 3aKPbITOI0 THIIA

Al Eal el I fa
e W |

6. Ilpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHOBe mOCTpPOeHHsI CHCTeMbI TPOEKTHOI0 MeHEMKMeHTa HaxoauTcss Metadopa
JKU3HEHHOTO HHKJIA TNPOEKTa, KOTOpPasi MCXOAMT W3 TOr0, YTO NMPOEKT eCTh IpPoIlece,
NMPOTEKAIIHI B TedeHHEe KOHEYHOro MpoMe:kyTka BpeMeHH. CooTHecHTe yKa3aHHbIE
NMPOLECCHI ¢ UX XaPpAKTEPUCTHKAMH.

IIpoyeccoi Xapaxmepucmuku npoyeccos

1. vHUTIHATIVS a) GopMHUpYETCSI CUCTEMA YITPABIICHHS
IMPOCKTOM, BBICTPAUBACTCA COOTBCTCTBYIOIIIAsA
eil opraHM3alnoHHasI CTPYKTYPa, BEIETCSI
IPOEKTHOTO (PMHAHCHUPOBAHKUE M MAPKETHHT,
0hOpMITAIOTCS HEOOXOTMMBIE KOHTPAKTHI. . .

2. ITaHUPOBAHUE 0) OCYIIECTBIISIETCSI IOUCK U OTOOP OM3HEC-
uneu, hopmynupyercs puocopus U 1eTb
MPOCKTA, IPOBOIUTCS MIPEIBAPUTEIILHOC
000CHOBaHHE PEATBHOCTH €€ JOCTH)KCHUS U
7 (HEKTHBHOCTH MPOEKTA

3. BBITIOJTHEHHE B) BEJIETCS MTOUCK U ONITUMH3AIIHS IPOCKTHBIX
penieHuii, GopMUPYIOTCS HAOOPHI TPOSKTHHIX
paboT ¥ POU3BOIUTCS UX YBSI3KU TI0 BPEMEHH,
OIOKETy, pecypcaM U UCIIOTHUTEISIM,
pa3padaThIBaOTCS IUIAHOBBIC JIOKYMEHTBI

4. 3aBeplIeHHE I') JOTUKO-BPEMEHHAs CTPYKTypa
NESITEbHOCTH 110 IIPOEKTY, MPOTEKAOIIast B
paMKax npeaMeTHOM 001acTH

) IJITAHUPYETCSI BHIXOJ MHBECTOPOB U
KOMaH/bl U3 IIPOEKTA, OCYLIECTBIISIETCS €r0
3aKpbITHE, TPOBOAUTCS Ay TUTOPCKAS
AKCIIEPTHU3a, OCYLIECTBIIETCS POCIYCK

KOMaH J1bl
3anuiuTe B TaONUIYy BBIOpaHHBIE OYKBBI 10JI COOTBETCTBYIOIIUMH LU (ppamu
1 2 3 4
5 a a A
Bropoii 3Ttanm (NMpOABHHYTBHIH YPOBeHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

moxKasarejd KOMIETCHIUMU «YMETb»: IUIAaHUPOBATh, pPeajlu30BbIBATH, KOHTPOJMPOBATH,
OCYyIIECTBJATD MOHUTOPHUHI' M 3aBE€PIIATDH MMPOCKT.

3amaHus OTKPHITOro THIA (BONMPOCHI JJISl ONIPOCa):

1. KakoBa cTpykTypa 001eili CUCTEMBI yIIPaBICHHS MPOSKTAMH M KaK OHA CBsI3aHa C KU3HEHHBIM
UKJIOM IpoeKTa’?
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2. B yeM cOCTOMT OCHOBHO€ OTJIMYHE MPOCTOr0 KOJUIEKTHBA HUCIOJIHUTENEH OT KOMaHJbI
npoekra?

3. Kakue axTopbl BIUSIOT Ha COCTaB KOMaH/ bl MpOeKTa?

4. TlepedncanTe METOIBI OTOOPA MPOESKTOB.

5. OnumuTe aaropuT™M 3KOHOMHYECKOTO METO1a 0TOOpa MPOEKTOB.

Kiroun

1. CTpyKkTypy yHpaBieHHs MPOEKTaMHU MOXHO TPEACTaBUTH TPEMS YPOBHSIMH: CTPATETUUECKHIA,
ONEpaTUBHBIA W TakTHUUeckuid. Ha ypoBHe ONEpaTUBHOrO YIpaBIECHUS MPOEKTAMHU
OCYIICCTBISIOTCS (pa3bl JKM3HEHHOTO IWKIA: WHUIUAIWS, IUTAHUPOBAaHUE, WCIIOIHEHUE,
3aBEpILICHUE.

2. ['maBHBIM OTIMYMEM KOMAaHIBI MPOEKTa OT MPOCTOTO KOJUIEKTHBA HCIONHUTENEH SBIseTcs
BBICOKHH YPOBEHb CIJIOYCHHOCTH €€ YIaCTHHUKOB.

3. @dakTophl BHICOKOW aanTali, HU3KOW KOH(MDIUKTHOCTH, CIJIOYCHHOCTH YJICHOB KOMAHIHI,
3¢ HEKTUBHOCTH B3aUMOJICHCTBHSI MMEIOT BBICOKYIO CTETICHB YIPABIAEMOCTH COCTABA KOMAHIbI
MIPOEKTA.

4. K wmeromam oTOOpa MpOEKTOB cCleayeT OTHECTH: YHCICHHBIE METOABl PaHKUPOBAHUS,
YUCJICHHBIE SKOHOMHUYECKHUE METOJAbl, YHUCJICHHBIC OpPraHU3AlMOHHBIC METOJIbI U METOMbI
OTIIIMOHOB.

5. J1a GONBIIMHCTBA PA3NMYHBIX THUIIOB MTPOEKTOB OIEHKA WHBECTUIIMOHHOW MPHUBIEKATEIbHOCTH
MOXET CUMTATbCS JIOCTATOYHOM, €CIM TMPOBECTH AaHAIM3 YEThIPEX WHBECTULMOHHBIX
MOKa3aTeNiel: TeKyIIeH M MOJHOW TOYKH 0e3yOBITOYHOCTU, YUCTOH MPHUBEICHHOW CTOMMOCTH,
BHYTpPEHHEH HOPMBI JOXOTHOCTH MPOEKTA, PEHTA0EIbHOCTH POEKTA.

Tpernii 3Tran (BbICOKHII YPOBeHb) — NOKa3bIiBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJs
KOMIICTCHIHU <«BJAACTb»: CHCTEMHBIM IIOAX0AOM K aHAJIU3Y I/lH(l)OpMaIll/II/l U NPUHHATHUA
pemeﬂnﬁ, KPUTHYECCKUM B3IVIAIOM HaA Pe3yJabTAaThl U BO3SMOYKHOCTD YJIYYIICHHUSA IMPOLECCOB.

IIpakTnyeckune 3aJaHusA:
1. Ucnonszys wmeron PERT, omnenute AnuTenbHOCTh (OPMHUPOBAHUS TPOEKTA, €CIU
ONTUMHUCTUYHAS OIICHKA COCTABJISET 5 THEH, MECCUMHUCTHYHAS — 15 Hel, a HanboJiee BeposiTHAs
—10?
2. Ilpoekt Obl1 BhIMOTHEH C Oromkerom 100000 pyGnel, HO (aKTHYECKH TOTPavyeHO OBLIO
120000 py6neit. Onpenenute kodddunmeHt BoimonHeHus croumoctu (Cost Perfomans Index,
CPI).
3. [IpoekT mIaHupoBaIOCh 3aBepIIUTh 3a 5O pabounx JHEH, HO HAa TEKYIIU MOMEHT BBITTOJIHEHO
60% pabotsl 3a 30 nueii. Paccuuraiite unaekc BoimonHeHus: rpaguka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HauvanbHBIX BiokeHH B paszmepe 300000 pyoneit. I[Ipeanmomaraemas
BBIpYYKa OT MpoJaku mpoxykiuu cocrtaBiger 150000 pybOneit B mecsn, a exemecsayHble
OTiepalMoOHHbIA pacxobsl cocTaBisroT 80000 pybneid. Onpenenute TOUKY 0€3yOBITOYHOCTH B
MecsIax.
5. MuBectunmu B mpoekt coctaBmwian 250000 py6neid. Uepe3 roa J0X0a OT MPOEKTa COCTaBUII
350000 py6mneit. PaccuuTaiite Bo3Bpar Ha naBecTuiinu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(O+4M+P)/6=(5+4*10+15)/6=10. Ilpoekt Oyner
chopMupoBaH 1o okoHdanuu 10 gHE.

2. ®opmyna CPI=EV/AC, rne EV — 3amnanupoBanHble 3atpaTtbl, AC — (akruyeckue

3arparel. EV=100000 py6., AC=120000 py6. Pemenne: CPI=100000/120000=0,83.
3nauennie CPI menbie 1 yka3piBaeT Ha mepepacxo/1 CPEACTB.

3. @®opmyna  SPI=%Completed/%Planned.  IIpoueHT  BbIMONAHEHHS MO  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SPI=60%/60%=1. SPI
paBHbBIN | yKa3pIBaeT Ha TOYHOE BHITIOJTHEHUE MPOEKTA 10 TpadHKy.
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4. dopmyna pacyera TOYKM Oe3yObiTouHOCTH: Touka Oe3yObITodyHOCTH=HavanbHbIe
BrnoxxeHus/(Beipyuka-Onepannonnbie  pacxozasl). Pacder: Bripyuka=150000 py0.,
Onepaunonnele  pacxonsi=80000 pyo., [TpuGrb=BrIpyuka-OnepannoHHbIe

pacxonpi=70000  py6./mec. Hawanpubie  Bmoxenus 300000 py6. Touxka
6e3yosITounocTn=300000/70000=4,29 mec. Touka 6€3yOBITOYHOCTH OYAET TOCTHRKHUMA
MpUMEpPHO yepes 4,5-5 MecsleB.

5. ®opmyna ROI=((Joxoxn-UuBecturun)/Uusectunnn)*100%. Pemenne Hdoxon=350000
py0., MaBectunimn=250000 py6., Ynucras npudsuts =/{oxoa-Musectuinun=100000 pyoO.
ROI=100000/250000*100%=40%

YK-2. Crnoco0eH ynpasisiTb IPOEKTOM HA BCEX ITANAX €0 ;KH3HEHHOT0 UK.
YK-2.3. [lianupyer peaju3anuio 3a1a4 B 30He CBOeil OTBETCTBEHHOCTH M € Y4YeTOM
HMEIOIIMXCH PecypPcoB U OTPaHMYEHUI, el CTBYKOIIHUX MPABOBBIX HOPM

IlepBblii 3Tanm (MOPOroBOll ypPOBeHb) — MOKa3bIBaeT C(POPMHPOBAHHOCTH MOKa3aTes
KOMIIETEHIIMH «3HATbh»: ITHYECKHE ACNEKTHI NMPOEKTHOH JeATeJbHOCTH U COUHAJIBHYIO
OTBETCTBEHHOCTb.

TecToBbIE 3aJaHUA 3aAKPBITOr0 THIIA
1. YUro u3 nepeymncjJeHHOTr0 SBJSETC MNPUMEPOM HApylUIeHUs] ITHYECKMX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJMH BapUAHT OTBETA)
a) 3aBBILICHUE CMETHI MPOEKTA PaJH JTUYHON BBITOJIBI
0) yecTHOE MH(POPMUPOBAHHE 3aKa3YMKa O BOZMOXKHBIX PHCKaX
B) COOJIIOJICHUE CPOKOB BHITIOJIHEHHS MIPOEKTA
T') ydacTue B 6J1aroTBOPUTENHHBIX aKITHSIX
1) TIOBBIIIIEHNE KBATH(UKAIIMH COTPYTHUKOB

2. Kakoii acnekT NPOEKTHOH JIesiTeJIbHOCTH KacaeTcsi 3alUThl KOH(UIAEHUHAJILHOM
HH(pOpMALUH (BEIOCPUTE OIMH BapUAHT OTBETA)

a) 5KOHOMHS PECYPCOB

0) 9KOJIOTHYECKOE BO3JICHCTBUE

B) IIPaBOBAsl 3alIMTA HHTEJUICKTYAIbHOW COOCTBEHHOCTH

r) (pMHAHCOBAs MPO3PAYHOCTD

1) 3a00Ta 0 3I0POBbE COTPYTHHUKOB

3. UYem xapakrepusyercsi MNPOEKT, COOTBETCTBYKOIIMA NPHHUMIAM YCTOMYMBOIO
Pa3BUTHSIL... (BEIOEpUTE OJUH BapUAHT OTBETA)

a) MaKCUMHM3AIUEH KPaTKOCPOYHOU MPUOBLITH

0) MUHUMU3ALKEH JOITOCPOYHBIX IKOJIOTHUECKUX TTOCIEeICTBUN

B) TIOJIHBIM UTHOPUPOBAHUEM COITHATBHBIX (DaKTOPOB

') OTCYTCTBUEM HHHOBAIIMOHHOTO MOIX0/1a

1) CHHKEHHEM KauecTBa MPOAYKIINH

4. Kakue pneiicTBHS MeHeIKepa NPOEKTa CHOCOOCTBYIOT CO3JaHUI0 3THYHON padouei
cpensbl... (BeIOEpHUTE OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cripaBeIJIMBOE paclpe/esieHre 3a1a9 CPEeId COTPYTHUKOB

B) MOCTOSIHHOE JaBJIEHHUE HA KOMAaHY JUIsl yCKOpeHHUs paboThl

') YCTAaHOBJICHUE HEPEATUCTUUHBIX CPOKOB

1) MAaHUIYJISALUKS JaHHBIMU JJIs1 TOJTy4eHUsl O0HYCOB
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5. Kakoil acnekT mNpPOEKTHOH [JesiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTh Iepen
0011eCTBOM. .. (BBIOCpPHTE OIMH BapHAHT OTBETA)

a) co3aaHue KOM(QOPTHBIX YCIOBUHM TpyAa Uil COTPYIHUKOB

0) IPOU3BOJICTBO IKOJOTHIECCKH YUCTON MTPOIYKIIHH

B) ONTUMAaJIbHOE UCIOJIb30BaHUE MPUPOJHBIX PECYPCOB

T') IPEJOCTABICHUE CKUJOK KIIMEHTaM

1) peKJIaMHbBIC aKITHH

TecToBblE 3aJaHNA 3aKPbBITOI0 THIIA

Kiroun

1 a
2 B
3 §)
4 o
5 5

6. IIpouumaiime mexcm u ycmanosume coomeemcmeue

B ocHoBe mnoCTpoeHHsI cHCTeMbl IPOEKTHOIO MeHeIKMEHTa HaxoauTcs MeTadopa
JKH3HEHHOT0 HHMKJIA TMPOEKTa, KOTOpas HCXOAUT M3 TOro, YTo MPOEKT eCcTh Mpolece,
NPOTEKAIINI B TeueHHe KOHEYHOro mpomexxyTka BpeMeHU. CooTHecuTe NMpuUBeJAeHHbIE
TEPMHHBI C UX ONpPe/IeTeHUsIMH.

Tepmunoi Onpeodenenue

1. KondnukT naTEpECOB a) MPUHIIKI BeACHUS OM3HEeca, HalpaBICHHBIN
Ha YJIOBJIETBOPEHHE OTPEOHOCTEH 001IecTBa
Y OKPYXKaIOIIEH Cpebl

2. YcTolunBO€E pa3BUTHE 0) IPUHIMIBI U CTaHIAPThI TOBEICHHUS,
KOTOPBIX JTOJDKHBI IPHUICPIKUBATHCS
npodeccuoHalsl B cBoeil paboTe

3. KonduaeHunanbHOCTh HHPOPMALUU B) CUTYalsl, KOI'/1a INYHbIE HHTEPECH MOT'YT
HOBIUATh HA OOBEKTUBHOCTD IPUHSATHS
peleHni

4. CounanbHasi CIIpaBeJINBOCTh I') JOJATOCPOYHBIN OIXO0J K Pa3BUTHIO,

YUUTHIBAIOUINN COIIMATIbHBIC, SKOHOMHYECKHE
¥ 9KOJIOTHYeCcKHe (haKTOpHI

5. I[IpodeccuonanbHas 3THKa 1) YBOKUTEIbHOE OTHOIIIEHUE K MpaBaM
JPYTUX JIIOAEH U OpraHU3alni, BKIIFOYas
3alIUTy UX YaCTHOM JKMU3HHU

e) PABCHCTBO U CHIPABCIJIMBBIC BOBMOXKXHOCTU
JJI1 BCEX YYACTHUKOB ITPOCKTA

3anumuTe B TaONUIYy BBIOpaHHBIE OYKBBI IOJI COOTBETCTBYIOIIMMH I(pamu

1 2 3 4 5
B r I € 0
Bropoii »3Tam (MpoABMHYTHIH YPOBeHb) — TOKa3biBaeT C(OPMHPOBAHHOCTH

MOKa3aTeJd KOMIETEHUUN «yMeThb»: (OpMUPOBATh KOMAHAY M OCYIIECTBJISATH KOMMYHUKALUIO
npu padote HAJl IPOEKTOM.

3agaHusl OTKPBHITOrO THIA (BOMPOCHI AJISl ONPOCA):

1. Kakue nporieccsl 06ecrieunBalOT KOMMYHHUKAITUIO B MPOEKTE?
2. Kakue ocHOBHBIE BXOAHBIC U BBIXOJHBIC JaHHBIC IMTPOLIECCOB KOMMYHHUKAIIUU B HpOGKTG?
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3. Kakue JOKYMEHTHI MCTIONB3YIOT AJISl OTPa)KEHHs] BXOJHBIX U BBIXOJHBIX JaHHBIX MPOLIECCOB
KOMMYHHUKAIIUH B IPOEKTE?

4. Kakrie KOMMYHUKAIlMOHHbIE MHCTPYMEHTHI BaM M3BECTHBI M1 MOTYT OBITh 3a/1eHCTBOBaHbI MpHU
OCYILIECTBJIEHUU MPOEKTHON NEATEIBHOCTH?

5. Kak opranu3oBath 1 IPOBECTH MPOEKTHOE COBEIIAHUE?

Kiroun

1. KoMMmyHUKanuio B MPOEKTE OOSCIEYNBAIOT TaKWE MPOIECCHI: TIAaHUPOBAHUS KOMMYHHUKAITHN,
pacnpocTpaHeHHs HHGOPMAIIMH, YITPABICHUS KOMMYHHUKAIIUSIMH.

2. K ocHOBHBIM BXOJHBIM JaHHBIM MPOLECCOB KOMMYHHUKAIIMH CIEAYET OTHECTH: TJIaHbl IPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIMI[ MPOEKTa, OMUCAHUE POJICH, YTBEPKIACHHBIC U3MEHCHUS, TUIaH
KOMMYHHUKAIIMHA, OTYETHl O BBIIOJHEHUH paboT, He3alUTaHWPOBAaHHBIM 3ampochl WH(GOpMAIUH,
pacnpoctpanenHas uHbopManys. K BEIXOJHBIM JTaHHBIM TPOIECCOB KOMMYHUKAIIUH OTHOCSIT:
IUIaH KOMMYHHKAIIMH, PACIpOCTpaHECHUE WH(POPMANNU, TOCTOBEPHOCTh M CBOEBPEMEHHOCTH
nH(pOpPMAITNH, KOPPEKTUPYIOITHE NEHCTBHSL.

3. OCHOBHBIMH OOKYMCHTaMH, HCIIOJIB3YEMBIMHU JId OTPAXXCHHSA BXOIHBIX W BBIXOJHBIX JaHHBIX
mpoucCCOB KOMMYHHUKAIIUU MOTYT OBIThL: IIJIAHEI MMPOCKTa, PCCCTp 3aMHTCPCCOBAHHBIX JIUI]
IMPOCKTA, IJIaH KOMMyHI/IKaLII/If/’I, OTYCTHI O BBIIIOJIHCHHUH pa60T.

4. OcHoBHBIMH (hOpMATBHBIMH KOMMYHUKAIIMOHHBIMH WHCTPYMEHTAMH BHYTPEHHUX yYaCTHHKOB
IpOEKTa MOTYT OBITh: SJICKTPOHHAs TII0YTa, TenedoH, 3acelaHus, paboTa C TPOEKTHOMN
JNOKYMEHTallued, TakkKe MOryT OBITh HCHOJNB30BaHbBl He(QopManbHBIE HHCTPYMEHTHI:
COpPEBHOBaHUs, X000u, nenoBas Apyxoa.

5. [IpoBeneHMIO TPOEKTHOTO COBEMIAHUS TMPEAIISCTBYET IIpeABapHUTEIbHAsS dTamHas pabora:
ITOATOTOBKA K COBEIIAHWIO, OPTaHW3aIlds COBEIIAHMS, NPOBEICHHUE COBEIIAHUS, IOIBEICHUE
WUTOTOB TMPOEKTHOTO COBEHaHU, O(GOpPMICHHE U pacchulKa JEIOBOW JIOKyMEHTAIUH,
peann3anys U KOHTPOJIb BRITOTHEHHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tran (BbICOKHII YPOBeHb) — NOKa3bIiBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJs
KOMIICTCHIIHU «BJAJA€Tbh»: HABBIKAMH OPHUCHTAMH HA HOTpQﬁHOCTI/l 3aKa34YuKa U KOHCYHOIO
HOTpeﬁl/ITeJISI, TOTOBHOCTH YUYUTHIBATH OﬁpaTHle CBSAA3b U BHOCUTH U3MCHCHUS B IIPOCKT.

IIpakTnyeckmne 3aJaHus:

1. IIpeamnonoxuM, 4To Bama KOMaHza mnposeia onpoc cpenu 100 KIMEHTOB, 4TOOBI y3HATh UX
CTENEHb YIOBJIETBOPEHHOCTH HOBBIM IPOAYKTOM. KimeHTaM mpemyiaranoch OLEHUTh MPOIYKT
no mkaie or 1 1o 5, rme 1 — kpaliHe HEyJOBIETBOPEHBI, @ 5 — MOJIHOCTHIO YIOBJIETBOPEHBI.
Pesynbprate! onpoca Takue: 10 KIueHTOB OIleHWIN MPOAYKT Ha 1 6amt; 20 KIMEHTOB OLICHUIIN Ha
2 Gama; 35 KJIMEHTOB OLICHUIN Ha 3 Oajia; 25 kiueHToB Ha 4 O6asta; 10 ka1ueHTOB HaA 5 GasuIoB.
PaccuunraiiTe cpennmii 6am1 yI0BJI€TBOPEHHOCTH KIMEHTOB U CJEIANTE BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OKMIAHHSIM MOTPEOUTENEH.

2. JlomyctrM, BBI MOJYYMJIM OOpPAaTHYIO CBSI3b OT 3aKa34MKa, COTJIACHO KOTOpO# TpeOyeTcs
BHECTH JIOMOJIHUTENbHBIE (PYHKIMH B MPOEKT. M3HA4YaIpHO MPEAroiaraiochk, 4To o0beM paboT
coctaBuT 400 4emoBEKO-4acoB, a CTOMMOCTh MPOEKTa ObLTa paccunTana ucxos u3 craBku 1000
pyO6uieit 3a yac. Ilocie ydera oOpaTHOI CBS3HM BBISICHUIOCH, YTO HEOOXOAMMO JOOABHUTH erme 75
YEJIOBEKO-4YaCOB Ha peaju3alHio JOMOJHUTEIbHBIX (yHKIuA. PaccumrailiTe HOBBIN 00mIUiA
00BbeM paboT ¥ HOBYIO OOIIYIO CTOMMOCTH IPOEKTA.

3. McxonHblid MU1aH MPOEKTa MpeAyCMaTPUBaJl BBITIOTHEHHE Bcex paboT 3a 10 menenb. OmgHako
1ocjIe BHECEHUS! U3MEHEHUH, 100aBICHHBIX Ha OCHOBE 0OpaTHO CBS3M, 0Ka3ajoCh, YTO TEMEPh
TpeOyeTcs NOMOJIHUTENBHO 45 YeoBeKO-AHeH (TIpHU YCIOBUH, YTO pabodast HEAENIs COCTOUT U3 5
pabouux nHeit). HeoOxoaumo nepecynTars HOBbIE CPOKU 3aBEPIICHUS TPOCKTA.

4. Ilocne mpoBeneHUs ONpOca CPeau KIMEHTOB BBIICHWIOCH, YTO JUIS YAOBJIETBOPEHHUS HX
noTpeOHOCTE HEoOXO0IMMO H3MEHMTh Ju3aiiH uHTepdeiica mnpoaykra. CTOMMOCTh AITHX
n3meHeHui oneHuBaercsa B 150 000 pyOaeit. [lepBoradanbHO 3a10’keHHAs] CyMMa Ha pa3paboTKy
nu3aitna cocraBimsia 200 000 pyOmeit. Taxoke HEOOXOAMMO YYecTh, UTO IOCIE BHEIPEHUS
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M3MEHEHUHN 0XKHUJaeTcsl yBenudyeHue npoaax Ha 20%, 4To mprHECeT JOTOIHUTEIbHYIO PUOBLIL
B pazmepe 600 000 pyOneii B TeyeHHWe MEpPBOro roja 3KCIUTyaTalud. PaccuuTaiiTe YUCTYIO
npuObLIb TOCIIE BHECEHHSI U3MEHEHUH U CAeNIaliTe BHIBOJ O 11eJIeCO00Pa3HOCTH 3TUX U3MEHEHHH.
5. llocne BbIIycka HOBOM BepcHMM IpoJayKTa KommaHus mnoayywia 200 OT3bIBOB OT
nons3oBaTened. M3 Hux 160 OT3BIBOB coAepkKadu MPEAJIOKEHUS IO  YIYUYIICHHUIO
(YHKIMOHATIBLHOCTH, 35 OT3BIBOB KacaluCh yA00CTBa MHTepdeiica, a OCTaIbHbIE OT3bIBBI ObLTH
CBSI3aHBI C TEXHHUUECKUMHU Ipobiemamu. OmnpeaenuTe, Kakoi MPOLEHT OT3bIBOB MPUXOAUTCS Ha
Ka)XIbI BUJ TTPEIOKECHU M.

Kiroun

l. Cpennuii 6an paccuuThiBaeTcst 1o (popmyie cpeaHel apupmMeTHIecKor B3BEIICHHOM:
Cpennuit 6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHwuii
0ay yJIOBIETBOPEHHOCTH cocTaBiseTr 3,05, 4To HaxomuTcs ONMKe K OTMETKE «3»
«YAOBJIETBOPUTENBHO).

2. Hosplit 06muit 06bem pabot: 400 y.u. + 75 w.4.=475 u.u. HoBas o0mas CTOMMOCTb
npoekrta: 475 1.u. x1000 py6./4.4.=475000 py6.

3. CHauana mepeBelleM 4YeJIOBEKO-THU B paboune mHu: 45 den. nH./S mH. B Heaemo=9
Henenb. Ternepb NpubaBUM JOMOTHUTENBHOE BpeMs K UCXOIHOMY cpoky 10 Hen.+9 He.
=19 gen.

4. JlononmHuUTENbHBIE 3aTpaThl HAa M3MeHeHue au3aitna: 200000 py6. — 150000 py6. =
50000 py6. IIpormosupyemasi pomoiHuTenbHas mpuOsLE 600000 py6. Ywucras
npubbue Tocne m3menenwit: 600000 py6. — 50000 py6. = 550000 py6. BeBon:
BHecenne wW3MeHEHUW B AM3aliH MPOJAYKTa NPUBEAET K JONOJHUTEILHOW YHCTOMU
npubsin B pasmepe 550 000 pyO., yTO Jenmaer 3TH HM3MEHEHUS 3KOHOMUYECKH
11eJ1€CO00Pa3HBIMH.

5. CHauana paccuyuTaeM KOJMYECTBO OT3BIBOB, CBSI3aHHBIX C TEXHUYECKUMHU MPOOIeMaMHu:
Texuuueckue mpoonemMb=200-160-35=5. Tenepp HaiieM MPOIEHTHI AJIs KaKI0TO BUAA
npeioxkenunit:  pyaxmuonansHocTh=160/200x100%=80%; ymoOcTBO uHTEpdeiica
=35/200x100%=17,5%; Texunueckue npobdiembr =5/200x100%=2,5%

YK-2.4. [Iy0;iu4uHO nipeacTaBiisieT pe3y/bTaThl pelieHUsl KOHKPETHO 3a1a4M MPoeKTa

IlepBblii 3Tanm (MOPOroBOil ypOBeHb) — MOKa3biBaeT C(OPMHPOBAHHOCTH IOKa3aTelisi
KOMIIETCHIINH «3HATH»: HHCTPYMEHTHI /Il CO31aHus Iu1ana npoexkra Microsoft Project, Microsoft
Ecxel

TecToBbIE 321aHNS 3AKPHITOI0 THUIIA
1. Kakasa ¢ynkuus B Microsoft Excel mo3BoJisier paccyuraTh JAJIUTEIBHOCTH 321a4M B
npoekre?... (BbIOCpHUTE OUH BAPHAHT OTBETA)
a) CYMM
6) CP3HAY
B PASHJIAT
r) ECJIN
n) BITP

2. Kakoii mHctpyment B Microsoft Project mcmoJsb3yercsi Ajsi Ha3HAYEHHS PeCypcoB
3agauam? (BEIOEpHUTE OIVH BapHaHT OTBETA)

a) nuarpamma ['anta

0) KaJIeHIaph MIPOEKTa

B) OKHO Ha3HAYEHUIT

T') JUCT PECYPCOB

1) Tabnuia 3arpar
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3. Kakue tunsl guarpamm goctynnsl B Microsoft Project nus Bu3yaam3anmm JaHHBIX
npoekTa?... (BoIOepuTe OJIMH BAPHAHT OTBETA)

a) Kpyrosasi Auarpamma

0) nMuHEelHas TuarpaMmma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpamMmma

1) nuarpamma Benna

4. Ina vero ucnoabsyercs ¢pynkumusi "®dopmynaa'" B Microsoft Excel mpu paGore Hajg
NMPoeKTOM?... (BbIOCPUTE OIMH BapUAHT OTBETA)

a) JUTs pacdeTa JIIMTEIBHOCTH 3a1a4

0) JIJ1s1 aBTOMATUIECKOTO OOHOBIICHHSI TAaHHBIX

B) JIJIsl aHANIM3a (PMHAHCOBBIX TTOKa3aTeNIen

) 1751 GOpMaTUPOBAHUS STUCCK

1) U1l IOCTPOCHUS TpadUKOB

5. Kakoil nmporpaMMHBbIiI NPOAYKT Le1ecO00pa3HO HCHOJb30BATh A (GOpMHPOBAHMS
Oro1:KkeTa mpoeKTa?... (BoIOepuTe OJMH BApHAHT OTBETA)

a) Microsoft Excel

6) Notepad++

B) LibreOffice Calc

r) OpenOffice Calc

1) Google Sheets

TecToBbIe 3aJaHUS 3aKpPbITOro TUIA

Al Eal b I fan
o |o|w @ |w

6. IIpouumaiime mexcm u ycmanosume coomeemcmaeue
Co3nanne npoekra TpedyeT HCNOJIb30BAHME MPOTPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) M
NOHUMAaHMA, KaKue MX (PyHKIHMM MO’KHO HCHOJIb30BATh A (OPMHUPOBAHHMS NPOEKTA.

CooTHecUTEe MHCTPYMEHTHI (IPOrpaMMHBbIE MPOIYKTHI) ¢ HX OCHOBHBIMH (DYHKIMSAMH.
Tepmunoi Onpeoenenue
1. Microsoft Project a) ynpasieHue 0a3aMu TaHHBIX
2. Microsoft Excel 0) co3ganue OI0KETOB
3. Microsoft Word B) DJICKTPOHHAS IMOYTa M KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTaIun
5. Microsoft Access 1) yIIpaBJIeHUE pecypcaMu MPOCKTa
€) HalMCcaHue TOKYMEHTAINH

3anuiure B TaOIUIY BRIOpaHHBIE OYKBBI 110]] COOTBETCTBYIOIIUMU IIU(PpaMu

1 2 3 4 5
I 0 e r a
Bropoii »3Tam (MpoABMHYTHIH YPOBeHb) — TOKa3biBaeT C(OPMHPOBAHHOCTH

nmoxkasarteJjs KOMIIETCHIIUN «yMeTb»: BJIAaJ1€Th CleHAJIN3UPOBAHHBIM nporpamMmHbIM
o0ecrnieyeHHeM YIpaBJIeHHs] NPOEKTa, padoTaTh ¢ 001aYHBIMHM CEPBHCAMM M HHCTPYMEHTAMH
COBMECTHOM padoThI
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3agaHusl OTKPBHITOrO THIA (BOIPOCHI AJISl ONIPOCA):

1. Kak BiangeHue crneuuanu3upoOBaHHBIMHM MPOTPaMMaMU YIIPABJICHUS MPOEKTaAaMHU IOMOTAeT B
paboTe MeHeKepa mpoekTa?

2. Kakne nmpenMyIiecTBa JaeT UCIOIb30BaHUE O0IAUYHBIX CEPBUCOB B YIIPABICHUU TPOCKTOM?

3. Kakue BO3MOXHOCTH IPEOCTABIISIOT COBPEMEHHbBIE HHCTPYMEHTHI COBMECTHOM paboTHI s
yIy4dlIeHUs] KOMMYHUKAIUKA B KOMaHze?

4. Kakue HaBbIKM HEOOXOIMMO pa3BUBAaTh MEHEDKEPY NpoekTa i 3((eKTUBHONW pabdoThHI ¢
00JIaYHBIMH CepBHCAMU?

5. KakoBbl OCHOBHBIE 3Tanbl BHEIPCHUS CHEIHAIM3HPOBAHHBIX MPOTPAMMHBEIX DPEIICHUN B
MPOEKTHBIN MEHEKMEHT?

Kiroun

1.

Biamenve crenuann3upoBaHHBIME TPOTpaMMaMM, TakUMH kKak Microsoft Project mmm Jira,
3HAYHUTENLHO YIPOINAET MPOIECC TUNIAHMPOBAHUS, OTCIC)KUBAHKS U KOHTPOJIS 32 BHITIOJIHEHHEM
3aa4. OTH TMPOrpaMMBbI TMO3BOJIIOT 3()(EKTHBHO pacIpeneisTh PECypChl, YCTaHABIUBAThH
CPOKH, TIPOTHO3UPOBATh PUCKA W KOHTPOIUPOBATH mporpecc mpoekra. Kpome Toro, oHu
MPEOCTABISIOT YAOOHbIE MHCTPYMEHTHI Uil BU3yalW3alldd JaHHBIX, TaKhe KaK JTUarpaMMbl
lanta, 4ro oONeryaer NOHUMAaHHWE TEKYIIETO COCTOSIHHS TPOCKTa BCEMH YYaCTHUKAMU
KOMAaH/IblI.

OO0iragHbIe CEPBUCH 00ECTICYNBAIOT JIOCTYII K JaHHBIM M HHCTPYMEHTAM U3 JIIO00W TOYKH MHPA,
T €CTh MHTEPHET-COCAMHECHHE. DTO OCOOEHHO IOJIE3HO IS KOMaH, paboTaloNuX yAaICHHO
WIKM B pa3HBIX YacoBBIX TMosicax. Kpome Toro, oOnadHbie pEMICHHS YacTO NpEJararoT
ABTOMAaTUYECKOE PE3EPBHOE KOMMPOBAHKE U 3AIUTY JJAHHBIX OT MOTEPH, a TAKIKE BO3MOXKHOCTh
OBICTPOr0 MacIITaOWPOBAHUS PECYpPCOB B 3aBUCHMOCTH OT TOTpeOHOCTeH mpoekTa. Takxke
MHOTHE OO0NayHble TUIAT(HOPMBI HHTETPUPYIOTCS C JAPYTUMH CHCTEMAaMH, YTO YIydIlIaeT
COBMECTHYIO pa00oTy U 00MeH HH(OpMAIUEH MeX Y YWICHAMH KOMaHJIBL.

CoBpeMeHHbIE HMHCTPYMEHTHI COBMECTHOH paOoThl, Takue Kak Slack, Microsoft Teams u
JpyTHe, CYIIECTBEHHO VYIYYIIAIOT KOMMYHHKAIMIO B KOMaHJIAX Onarojapss MHOXECTBY
¢yakuit.  OHM  TO3BONSIFOT ~ OBICTPO ~ OOMECHHMBATBCS ~ COOOIICHHSMH,  IPOBOJAMTH
BUJICOKOH()ESPECHIINN, COBMECTHO PEIaKTHPOBATh JOKYMEHTHI U OTCJICKMBATHL CTATyC 3a1ad B
peabHOM  BpeMmeHHW. HHTrerpamuss ¢ KaJeHAapIMH W [UIAHAPOBIIMKAMHU — [TOMOTAET
CUHXPOHHU3UPOBATh TPapUKU YIaCTHUKOB U M30erath KOHPIUKTOB B pacnucanuu. boiee Toro,
MHOTHE W3 OJTHX IUIATPOPM MOMJACPKUBAIOT MOOWIBHBIE YCTPOWCTBA, 4YTO JelacT
KOMMYHHUKAIIMIO JOCTYIHOW Jaxe BHe oduca. Bc€ 3T0 cmocoOCTBYeT MOBBIIICHUIO
3¢ HEKTHBHOCTH B3aHMOJICHCTBHUS M YCKOPEHUIO MPUHSATHSI PEICHUH B paMKax MPOEKTA.

MeHemKephl IPOSKTOB JIOJKHBI 00J1a/IaTh PSAJOM BaXKHBIX HABBIKOB JUIS YCIEITHOW pabOTHI C
oOnaunbiMu cepBUcamMu. K HHM OTHOCATCS yMEHUE HACTpaWBaTh W aJMHHUACTPHPOBATH
001auHyl0 HMH(PACTPYKTYpy, 3HAHME MPHHLIUIOB HH(OPMAIMOHHONH  OE30MaCHOCTH,
CIIOCOOHOCTh MHTETPUPOBATh Pa3IMYHbBIC MPUIOKECHUS W CEPBHCHI, a TAKXKE OMBIT Pa0OTHI C
JaHHBIMU B oOiake. BakHO Takke NMOHWMATh MPUHIMITEI MacIITAOUPYEeMOCTH U THOKOCTH
00JIaKOB, YTOOBI ONITUMAIILHO UCTIONIBL30BATh JIOCTYITHBIE pecypchl. HakoHel, MeHeKep ToIKeH
yMeTh 00y4YaTh CBOIO KOMaHIy paboTe ¢ HOBBIMH TEXHOJIOTHSIMH W IOJICPKUBATH BHICOKHIA
YPOBEHb MOTHUBAINH K OCBOCHHUIO HOBBIX HHCTPYMEHTOB.

[Ipouiecc BHeApeHUs CHEUUATU3UPOBAHHBIX IIPOrPAMM BKJIIOYACT HECKOJBKO KIIOUEBBIX
3TanoB. Bo-miepBBIX, MPOBOIUTCS aHATN3 TEKYIIUX MPOLECCOB M TPeOOBaHUIl MPOEKTa, YTOOBI
ONpEeNeTUTh, Kakhue WMCEHHO (YHKIMHM HEOOXOIUMBI. 3aTeM BBIOMpACTCS MOIXOJIIee
porpaMMHOe 00ecIedYeHre, KOTOPOEe COOTBETCTBYET 3TUM TpeOoBaHusM. Jlanee ciemyer sTam
o0ydeHHUs] COTPYIHUKOB HCIONB30BaHUIO HOBOro IIO, BKkiIouyas MpoBeNeHWE TPEHUHTOB WU
KoHCynbTanmid. [locie 3Toro HayMHaeTCs MIIIOTHOE BHEAPEHHWE, KOT/Ia CHCTEMa TECTUPYETCS B
peaIbHBIX YCIOBHUSIX. 3aBEPIIAIONIUM ATAlOM SIBJIIECTCS IMOJIHBIN MEepeXxo]l Ha HOBOE pelICHUE U
perynspHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHUHU C H3MEHECHHUSMH B TIPOCKTE.

Tpernii 3Tran (BbICOKHII YPOBeHb) — NOKa3biBaeT CGOPMHPOBAHHOCTH NMOKAa3aTeJs
KOMIICTCHIHNHU «BJIAJACTDH): HABbIKAMHU IPEACTABJICHHUSA PE3yJbTAaTOB MPOCKTA NMEpea ayzmmpueﬁ,
CO31aBaTh NMPE3CHTALIMOHHBIC MATEPUAJIBI U OTUYETHI.
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IIpakTnyeckmne 3aJaHus:
1. PazpabotaiiTe CTpyKTYpy NpE3CHTAIlMH MPOEKTa UIUTEIBHOCTHIO 15 MUHYT, KOTOpas OyneT
BKJIIOYATh CJEAyIOIIMe »JJIeMeHThl: BBenenue (Ha3zBaHue mpoekTa, Ienb). OmnucaHue
npoOsieMbl/3anaun. MeToibl M OAX0/bl. Pe3ynbTaThl U NOCTHIKEHUS. 3aKIIOYCHHE W BBIBO/IBL
Bormpocsl 1 0TBETHI (JaHHBIE MOTYT OBITh YCIIOBHBIMHU ).
2. IloaroToBbTe TpHW cHaiiga Mg NPE3EHTAUMU MPOEKTA, BKIIOYAIOIIME CIEIYIONIYIO
nHpopmanuio (qaHHBIE MOTYT OBITh YCIOBHBIMU): 1. TUTynbHBIN cralij (Ha3BaHHE, aBTOPHI). 2.
Cnaiin ¢ onvcaHueM METOJ0B U 1oAx010B. 3. Craiill ¢ pe3ynbTaTaMu U BbIBOJAMH.
3. CocraBbTe KpaTKHil OTYET O pe3yjbTaTax MPOEKTa, KOTOPHIM OyneT BKIIOYATH CICAYIOIIHE
pazzmensl: 1. Beenenue 2. Onucanue npoekrta 3. Merononorus 4. Pesynbrathl 5. BeiBoabl u
PEKOMEHTalluH.
4. Cospaiite unporpaduky, KOoTOpas HArJISTHO MPEACTABUT KIIIOUEBHIC PE3yJbTaThl MPOEKTA.
Bxmrounte cnenyromme aneMeHTsl: 1. 'paduk n3MeHeHus: MpOu3BOAUTEILHOCTH. 2. JlmarpamMmmy
COKpalieHus 3arpart. 3. Baxxueliiie BHIBOAbI U PEKOMEHIAIUU.
5. Haiinure M mOAroTOBBTE TPU WIUIKOCTPALMHM, KOTOpPBIE MOMOIYT BHU3YaJbHO MPEICTABUTH
CIIEYIOIINE aCTeKThl BAIIEro MpoeKTa mo 3ameHe obopymoBanus: 1. [IpoOremsl, ¢ KOTOPHIMU
CTOJIKHYJICSA TMpOeKT. 2. HoBble TEXHOJIOIMHU, UCIOJIB30BaHHbIE B MpoekTe. 3. Pe3ynbrarsl u
JOCTUKEHUS.

Kiroun

1. 1. Beenenue (1 Mmunyra):

Hazpanue npoekra: «OnTuMHU3aus NpoOU3BOACTBEHHBIX ITPOLIECCOB

Lenb: IoBbimenue 3¢dextuBHOCTH Tpou3BoACcTBa HA 20% 3a c4eT BHEAPEHHS HOBBIX
TEXHOJIOTHH.

2. Onucanue npooaemMbl/3a1a4u (2 MUHYTHI):

Texymue TtpynHoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaTrhl, yCTapeBIIHE
TEXHOJIOTUH.

[ToueMy 5TO Ba)XHO peHIMTH: YBEJIUYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH,
CHWD)KEHUE U3JIEPIKEK.

3. Meroap! 1 mOAXO0ABI (4 MUHYTHI):

AHau3 CyIecTBYIOIIUX MPOLECCOB.

Br160p HOBBIX TEXHOJIOTHI ¥ 000OPYIOBaHHS.

IIpoBeneHue TeCTUPOBAaHUS U NWJIOTHOTO 3aITyCKa.

4. Pe3ynbTathl U JOCTHXKEHUS (5 MUHYT):

Vnydienue npou3BoAUTENLHOCTH Ha 25%.

Coxkpamenue 3arpat Ha 10%.

IIpuMeps! yCrienHbeIX BHEIPEHUMN.

5. 3akitoueHue U BBIBOJIBI (2 MUHYTHI):

OCHOBHBIE pe3yNbTaThl U JOCTUKEHUS.

PexoMenpanuu o ganpHEHIIEMY Pa3BUTHIO MTPOEKTA.

6. Bompocsl u otBetsl (1 muHyta): OCTaBUTH BpeMs Ui OOCYXIEHHUS U BOIPOCOB
ay TUTOPHUH.

2. 1. TuTyAbHBIN CHANL;

3arosoBok: OnTUMHU3anus IPOU3BOACTBEHHBIX ITPOLIECCOB

[TonzaronoBok: BHenpeHrne HOBBIX TEXHOJIOTHI A1 MOBBIICHUS 3P EKTUBHOCTH
Astopsl: IBano 1.U., ITerpos IL.II.

2. Cnaiig ¢ METOIaMH U IIOAXOaMHU:

[IIar 1: AHanu3 TEKyIMX MPOLECCOB

[ar 2: Be160p HOBBIX TEXHOJIOTHIA

[Ilar 3: TectupoBaHue ¥ NUJIOTHBIN 3aITyCK
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3. Cnaiig ¢ pe3yapTaTaMH U BBIBOJAM:

[IpouzBoauTenbHOCTH yBenMumiIach Ha 25%

3arpatsl cokparunuch Ha 10%

BriBoapl: [IpoekT ycnenieH, peKoMeHayeTcsl JajJbHeIee pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue nmpoekra v ero 1esneu.

2. Onucanue NpoeKTa:

[Toapo6HOE onrcaHue 3a1aun, KOTOPYIO PEIIal MTPOEKT.

3. Meronomorus:

OnrcaHue MCIOIb3YEMBbIX METOOB M MOAXOJOB, BKJIIOYAsl aHAIHN3, BEIOOP TEXHOJIOTHI
Y TECTUPOBAHHUE.

4. Pe3ynbTarhl:

JletanbHOE TMpeACTaBICHUE AOCTUTHYTBIX pE3yJbTAaTOB, BKIIIOYAs KOJIUYECTBEHHbIC
MmoKazaTenu (MPOU3BOIUTEHHOCTb, 3aTPATHI).

5. BeIBOIBI M pEKOMEHIALINU:

O060011eHe OCHOBHBIX BBIBOJIOB M PEKOMEH AN 110 JAIBHEUIIIUM JIEHCTBHSIM.

Wndorpadpuka nomxaa cogepxars: 1. JlnnelHslil rpaduk, Moka3pIBalOIINN U3MEHEHUE
MPOU3BOAUTEILHOCTA [0 M TIOCJI€ BHEAPEHUsS HOBBIX TexHoJoruil. 2. Kpyromyro
IrarpaMMmy, OTOOpaXaloLylo JOJII0 COKpalleHHBIX 3aTpaT. 3. Bimok ¢ Kio4yeBbIMH
BBIBOJIaMHU U PEKOMEHIAIMSIMH, BbIJCIEHHBIMHU KPYITHBIM HIPU(BTOM.

1. Wnnroctpanus mnpoOnem: M3o0pakeHue craporo oOOpYIAOBaHHS WM Ipoliecca,
TpeOYIOIIET0 ONTUMH3AIINH.

2. WnmrocTpanyst HOBBIX TexHosioruit: dotorpadusi COBpEeMEHHOTO 000PYAOBAHUS HUIIH
CXEMbI HOBBIX TEXHOJIOTMYECKUX MPOLECCOB.

3. Wnmoctpanust pe3yabTatoB: I'paduk pocTta mpOM3BOIUTENBHOCTH WM JUarpamMma

CHMIKCHHA 3aTpar.

OueHovHbIe CpeaCTBA /1JIs1 MPOBeAeHHs MPOMEKYTOUYHOM aTTecTAlIUH
[TpomexxyTouHas arTecTaius IpoBOIUTCSA B JopMe yCTHOTO 3a4eTa.

Bonpocs! 15 3auera
1. KakoBa poJib MPOEKTHOM AESITEIIbBHOCTA B COBPEMEHHON IKOHOMUKE?

2. HazoBuTe OCHOBHBIE ATAlbl )KU3HEHHOTO IIUKJIA MPOEKTA U JalTe KPATKYIO XapaKTePUCTUKY

KaKIOMY U3 HHX.

3. Kakue haxTopbl onpeaenstoT ycrnex MpoeKTa Ha dTarne HHUITHAIIN ?

4. Yem oTiinyaercs cTaaus INIAHUPOBAHUS OT CTaJIUU UCIIOJHEHUS MPOEKTa?

5. Kakue pucku BOZHMKAIOT Ha ATAIe 3aBEPIICHUS TPOEKTa?

6. Kakyro poib Urpaert orjeHKa pe3y/abTaToB Ha Ka)10M 3Talle )KM3HEHHOTO LIUKJIA IPOEKTa?
7. Kakue MeTo bl UCITOIB3YIOTCS JJIi MOHUTOPHHTA X0/ BBIIOJIHEHUS MPOEKTa?

8. Kakue tunsl npoekToB Bbl 3HaeTe? [IpuBeaure npumepsl.

9. Kak u3MeHsieTcst poJib pyKOBOJMTEINS TPOCKTA HA Pa3HBIX ATanax >KM3HEHHOTO 1HUKIa?

10. Kakne nHCTpYMEHTHI UCIOJIB3YIOTCS ISl YIIPaBJICHUsI PUCKaMU Ha 3Talle MIaHUPOBAaHUA?
11. Kakue 1o0KyMeHTBI 0OBIYHO pa3palaThIBAIOTCS HA ITAIe 3aKPBITHS MPOeKTa?

12. KakoBbl ocoOeHHOCTH yrpaBieHus npoekramu B IT-unaycrpun?

13. Kakue cymecTByroT ciocoObl (pOpMUpPOBaHUS TPOCKTHON KOMaHIbI?

14. Kak BbIOpaTh MOAXOISIIETO JUAEPA Il HPOSKTHOM TPYIIIbI?

15. Kakue posii MOTYT BBIIOJIHATh YYaCTHUKHU MPOEKTHON KoMaHabl? [IpuBeauTe npumep
pacrpeneieHus posIei.

16. Kak nmpoucxoaut nponecc reHepaluy UAei B MPOeKTHOM rpymme?

17. Kakue MEeTOAMKH PUMEHSIOTCS 17151 9 (hEeKTHBHOTO MO3TOBOTO MITypMa?

18. Kak pacnpenensitorcst 00513aHHOCTH U OTBETCTBEHHOCTh MEXIY YIaCTHHKAMHU MPOCKTa?
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19. Kak uz0exath KOH(JIMKTa HHTEPECOB B MPOCKTHON KOMaH1e?

20. Kakue kauecTBa OJIKHBI IPUCYTCTBOBATH Y WIEHOB IPOEKTHOW KOMaH/ABI JIs1 YCIIELTHOIO
BEBIOJIHEHUS 3a1a4”

21. Kak MOTHBHpOBATh y4aCTHUKOB MPOEKTHOM KOMaH bl Ha IOCTHKEHUE OOIIUX 1esIei?
22. Kakue BHIbl OTBETCTBEHHOCTH HECYT YYaCTHUKH MTPOEKTa?

23. Kak obecnieunts 3pPeKTUBHOE B3aMMOACHCTBIE MEXy YUaCTHUKAMU POCKTHOM
KOMaHIEI?

24. Kakue moaxo bl UCIIONIB3YIOTCS TS OIICHKH BKJIAJa KKOTO YWIeHa KOMaHIbl B OOIIHIA
pe3yibTaT?

25. Kakue miara BKIIOYAIOT B ce0st pa3padoTKa KOHIIETIIIUH ITPOeKTa?

26. Kak ocyImiecTBisieTcsi BRIOOp MPUOPUTETOB IIPH pa3padOTKe KOHIICTIIIHH MPOoeKTa?

27. Kakue KpuTepUn UCIOJIB3YIOTCS AJIs ONPEAEIIEHUs ycIexa poeKTa?

28. Kakue MeTpuKy NPUMEHSIOTCS JJIsl KOHTPOJISL BHIMOJHEHUS TPOEKTA?

29. Kakum 00pa3oM oCyIIECTBISETCS MOHUTOPUHT X012 BBIITOJIHEHHS paboT?

30. Kakue meponpusiTusi IpOBOASITCS ISl KOPPEKTUPOBKHU OTKJIOHEHUH OT 1iaHa?

31. Kak mpoBoauTcs orieHka 3¢ ()eKTUBHOCTH pa3pabOTaHHON KOHLIEIIN?

32. Kakue Mepbl NpUHUMAIOTCA MPH BBISIBIICHUN HECOOTBETCTBUM B XOJI€ BBITTOJIHEHUS TPOEKTA?
33. Kak obecnieunBaetcs oOpaTHas CBsI3b OT 3aMHTEPECOBAHHBIX CTOPOH Ha 3Tare pa3paboTKu
KOHIIENIIH?

34. Kakne METO0JI0TUN UCTIOIB3YIOTCS U1l KOHTPOJIE U MOHUTOPUHTIA NIPOeKTa?

35. Kak O1leHUTh Ka4eCTBO BBIMOJHEHHBIX pa00T Ha MPOMEKYTOUYHOM dTare?

36. Kakue (hopMbl OTYETHOCTH MCTIONIB3YIOTCS 11 MHPOPMHUPOBAHHUS O TEKYIIIEM COCTOSIHUU
npoekTa?

37. Kakne napaMeTpbl OLIEHUBAIOTCS IIPU 3aBEPILIEHNN IIpoeKTa?

38. Kak mpou3BoauTCsI OlleHKa SKOHOMHYECKOM (D PEeKTUBHOCTH MPOEKTa?

39. Kakune oTueThl TOTOBSTCS 110 UTOr'aM BBIIIOJIHEHUS IIPOEKTA?

40. Kak onpezensieTcs CTeneHb JOCTUKEHHS TOCTABJICHHBIX LIEJICH?

41. Kakue noka3zaTeian UCIOIb3YIOTCS JIsl U3MEPEHUS KauecTBa pe3ysbTaTa MpoeKTa?

42. Kak orieHuBaeTcs yI0BIECTBOPEHHOCTh 3aKa34ulKa Pe3yabTaToOM MpoeKkTa?

43. Kakue popMaThl OTYETHOCTH SBISIOTCA CTAHIAPTHBIMH JUISI IPOEKTOB?

44. Kak coCTaBJIA€TCS UTOTOBBIN OTUET MO MPOEKTY?

45. Kakue nanHple HeOOXOAMMO BKJIIOUYUTH B OTYET O 3aBEPIICHUH NMPOEKTa?

46. Kak JOKyMEHTHPOBaTh YPOKH, U3BICYEHHBIE U3 MPOEKTa?

47. Kakue npoueaypsl IpeayCMOTPEHBI AJIs aHAJIM3a IPUYMH Heyiad IpoeKTa?

48. Kak mpoBecTH OIICHKY BJIUSIHUS BHEITHUX (DaKTOPOB HA pe3yIbTaThl MpOeKTa?

49. Kakue MeToIbI UCTIONB3YIOTCS JUIS CPABHEHUS 3aIUIAHUPOBAHHBIX M (PAKTHYECKUX
pe3ysibTaToB?

50. Kak hopmupyercst apxvuB MPOEKTHON TOKyMEHTAIMH?

51. Kakue kaHaJbl CBSI3M UCTIOIB3YIOTCS IS oOecrieueHust 3P eKTHBHON KOMMYHHUKAIIUU B
IIPOEKTHOM cpene?

52. Kak npenoTBpaTUTh HEAOTIOHUMAaHUs M KOH(IMKTHI B TIpoliecce 0OIeHns] BHYTPH KOMaHIbI?
53. Kakue aTuueckre HOpMBI ClieayeT coOMI01aTh YHaCTHUKAM MPOEKTHON AEATEIbHOCTH?
54. Kak opranuzyetcst oOpaTHasi CBSI3b MEXKIy PYKOBOAUTEIIEM IMPOCKTA U KOMaH 01 ?

55. Kakue npaBuiia HOBEIEHUS yCTAHOBIIEHBI JUIsl YWIEHOB IPOEKTHOM TPYIIIBI?

56. Kak coOmtoarotrcst KOHGUIESHITMATLHOCTD U 3aIIiTa HHPOPMAIINH B TIPOEKTE?

57. Kakue neicTBUS CUUTAIOTCSI HEOMYCTUMBIMU B IPOEKTHOM €ATENBHOCTH C TOUKH 3PEHHUS
3TUKH?

58. Kak pasperatoTcsi CHOpbl U pa3HOIIACUs MEXy Y4aCTHUKaMH IpOeKTa?

59. Kakoe 3HaueHHE UMEET KYJIbTypa OOIIEHUS B MPOEKTHON KOMaH1e?

60. Kakue cTanaapThl KOPIOPATUBHOM KYJIBTYpPhI CIOCOOCTBYIOT 3 (HEKTUBHOMY
B3aMMO/JICUCTBUIO B MPOEKTE?
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4. METOIUWYECKHUE MATEPHAJIbI, ONPEJE/ISTIOHIAE ITPOLEAY PbI
OINEHUBAHUA 3HAHUU, YMEHUU, HABBIKOB U (UJIN) OIIBITA
JAEATEJIBHOCTH

Texkymuii KOHTPOJIb

TecTtupoBanue uisi MPOBEACHUS TEKYIIErOo KOHTPOJS MPOBOAUTCS ¢ MOMOLIbI0 CHCTEMBI
nucTaHMoHHOrOo oOy4yeHus. Ha TtectupoBanme otBoautcs 10 muuyr. Kaxnaplii Bapuant
TECTOBBIX 3a/laHui BKiIo4yaeT 10 BompocoB. Konnm4yecTBO BO3MOKHBIX BapHAHTOB OTBETOB — 4
wii 5. CTyaeHTy HeoOXOJUMO BHIOpPAaTh OJWH NPAaBWIBHBIA OTBET. 3a KaKIbI MpaBUIbHBIN
oTBeT Ha Bompoc mnpucBamBaerca 10 G6amros. [llkana mepeBoga: 9-10 mpaBHIBHBIX OTBETOB —
OIICHKAa «OTIAUYHO» (5), 7-8 MpaBHIbHBIX OTBETOB — OLIEHKA «XOpouio» (4), 6 mpaBUIbHBIX
OTBETOB — OIIEHKA «YyJOBJIETBOPUTENbHO» (3), 1-5 mNpaBUIBHBIX OTBETOB — OLIEHKA «HE
YIIOBJIETBOPUTEILHO (2).

Onpoc Kak CpeACTBO TEKYIIET0 KOHTPOJIL MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpochl. CTyIEHT OTBEUYAET HA MOCTABJIEHHBIM BOIIPOC Cpa3y, BPEMs Ha MOATOTOBKY K OTBETY
HE IIPEI0CTaBIISACTCA.

[IpakTuyeckue 3ajaHusl KaK CPEICTBO TEKYIIEro KOHTPOJSA MPOBOJATCS B NHCbMEHHOMN
dopme. CTyneHTy BbLIaeTCs 3aJaHUE U MPeAOCTaBisieTcs 15 MUHYT Ui TOATOTOBKH K OTBETY.

IIpomeskyTOoUHAs aTTecTAUMS
3aueT nmpoBoAUTCs B YCTHOU dopme. M3 3aueTHBIX BOMPOCcOB cocTaBisercst 30 3a4eTHBIX
o6uneroB. Kaxknprii OMJIeT COCTOUT U3 ABYX BOIIPOCOB.
KoMrnekT 3aueTHBIX OWIIETOB TPEACTaBIEH B Y4eOHO-METOJAMYECKOM KOMILICKCE
JUCIUTUIAHBI.
Ha  moaroroBky K OTBETY CTYICHTY MPEIOCTABIISETCS 20 MUHYT.
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