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Paboyas mporpamma cocTaBiieHa C y4eTOM TpeOOBaHHIA:

- MOpsIKa OpraHU3allid W OCYUIECTBIIEHUS O0pa30BaTeNbHOW JEATEIBHOCTH IIO
o0Opa3oBaTeNbHBIM IPOTpaMMaM  BBICHIETO 00pa3oBaHMs — TIporpamMmaM OakajaBpuara,
nporpaMMaM  CHElUaJUTeTa, IpPOrpaMMaM  MAarucTpaTypbl, YTBEP)KIEHHOI'O  IPUKA30M
MunuctepceTBa Hayku U Bbiciiero oopasosanust Poccuiickoit ®enepanuu ot 06.04.2021 Ne 245(c
M3MEHEHUSMU U JIOTIOJTHEHUSIMH);

— (denepaabHOrO  TOCYAApCTBEHHOTO  00pa30BaTENBHOTO  CTaHIApTa  BBICIIETO
oOpaszoBaHusi — OakanaBpuaT 1o HampasiieHHto moarotoBku 38.03.05 busnec-undopmaruka,
YTBEPKACHHOTO MpUKa3oM MHHHCTEpCTBA HAyKH U BbICIIEro oOpa3oBaHus Poccuiickoii
Oenepannn ot 29.07.2020r. Ne 838 (¢ MBMEHEHUSAMH U IOTIOJTHEHUSIMH ).

[TpenonaBaTenu, MOArOTOBUBIINE PabOUyIO IIPOrpamMmy:

KaHJ. 3K. HayK, JOLCHT

Kaeapbl SKOHOMHUKY MPEIPUATUS U

ynpasiieHus TpynoBbIMH pecypcamu B AITK JL.LE. ®ucenko

Pabouast mporpamma paccMOTpeHa Ha 3aceJaHuu Kadenpbl SKOHOMHKH IPEINpHITUS |
ympasieHus TpyaoBbivu pecypcamu B AIIK (mporokon Ne 11 ot 27.05.2024 ).

3aBenyrommii kageapoi B.H. I'onuapos

Pabowas mporpamma peKOMeHJ0BaHa K HCIOJB30BAHUIO B y4eOHOM IMPOIECCe METOAMYECKOU
Komuccuer dakynprera skoHoMuKH U yripaBienus AIIK (mporokon Ne 10/1 ot 19.06.2024 ).

IIpeacenaresb MeTOANYECKONH KOMHCCHH A.B. Xynoaei

PykoBoauTenb 0CHOBHOM NpodecCHOHAIbHOMI
o0pa3oBaTe/ibHOI MPOrpamMMbl B.1O.Unbun




1. HEJb 1 3AJJAYU JUCHUTIIAHBI

Heab wu3yyeHMsi JUCLUIUIMHBL - c(OpMUpOBaTH y CTYICHTOB IpeAcTaBlIeHUE 00
YIPaBJICHUN TEPCOHATIOM KakK A(PPEKTHBHOM MHCTPYMEHTE Pa3BUTHS YEIIOBEUECKUX PECYpPCOB,
o0ecrieyeHHs OJAronpUATHOIO IICUXOJIOTMYECKOIO KJIMMaTa B KOJUIEKTUBE U (OPMHPOBAHHUSA
KaJpOBOr0 TOTEHIMATA MPEIIPUATHH C IEeNbl0 MX A(PQPEKTHBHOTO PA3BUTHUS M IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH, COCTOMT B OOECII€YEHHH CHUCTEMHBIM 3HAaHHEM OO0 OCHOBaxX H
COJICpKAHUU YIPABJICHUS MEPCOHATIOM M (OPMHPOBAHUU JMYHOCTHOW TOTOBHOCTH OyTyLIHX

CHELUAJINCTOB II0 YIPABJICHUIO IIEPCOHAIOM pPEAIU30BbIBATh IIOJYYCHHBIC 3HAHHUS B
IIPAKTUYECKOU NEATEIbHOCTH.
3agaun:

— (GopMHpOBaHUE TPEICTABICHUI O TEOPETHUECKUX OCHOBAX M OCHOBHBIX KOHIEHIHAX
YIPaBIEHUS MEPCOHAIIOM, €0 MECTE U POJIM B CUCTEME YIIPABJICHUs OpraHu3aluei;

— IPUOOpPETeHNE TEOPETUUECKIX 3HAHUN U MPAKTHUECKUX HABBIKOB B 00JIACTH YIIPABICHHS
IIEPCOHAIIOM;

— IpUOOpETeHHE OCHOBOIIOJATAIOUIMX 3HAaHUM B 00NAaCTH TMOJIMTUKU 3aHATOCTH,
pETyIUpOBaHMS COLMATBHO-TPYAOBBIX OTHOIICHHUH B cpepe yIpaBIeHHUS IIEPCOHAIOM;

— BbIpa0OTKa YMEHHUS aHAJIM3UPOBATh [TOBE/ICHHE PAOOTHUKOB.

MecTo AMCHHMILNIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMBbl.

JlaHHas TUCHUIUIMHA OTHOCUTCS K AUCHUILIMHAM oOsi3arenbHol yactu (B1.0.32) ocHoBoi
npodecCHOoHATLHOM 00pa30BaTEeIILHOM MporpaMMbl BeIciiero oopazoBanus (xanee — OTTIOIT BO).

BzaumocBs3ana co ciaeyonMMy TUCIUIUIMHAME: « DKOHOMUKA TIPEIIPUSITU.

JlucuurinHa  YdTaeTcs B 3 CeMecTpe, IOITOMY  MO3BOJIUT  c(HOpMHPOBATH
po(heCCHOHATBHO-IMYHOCTHBIC KauecTBa y OOYYAIOIIMXCS IO HAMPABICHHIO ITOATOTOBKH
38.04.05 busnec-uHpOpMaTHKa, HEOOXOMUMBIC IS pEHICHUs 3a7ad MpodhecCHOHATBLHOU
JESATCIBHOCTH.

2. IEPEYEHb INTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUSA 110 AUCHUIIJIMHE,

COOTHECEHHBIX C INTAHUPYEMbIMH
PE3YJIbTATAMU OCBOEHUS OGPA3OBATEJIBbHOM NPOI'PAMMBI

Koasl | ®opmyJinpos Nuaukaropsl
KomIe| Ka KoMmeTeH AOCTHKEHU S IInanupyemsle pe3yJabTaThbl 00y4eHHs
TeHI! U KOMIEeTeHI[UH Mo AUCHHIIHHE
i
YK-3 | Cnocoben YK-3.3 3HaTh: pa3InYHbIE IPUEMBI U CIIOCOOBI
ocymecTBisATh | Brageer pUeMaMH | COIMATH3AINN JIMIYHOCTH U COIIHAITLHOTO
COIIMAIbHOE 3¢ heKTUBHOTO B3aUMOJICUCTBUS;
B3aWMOJICHCTB | COIMAIBHOTO yMeTh: CTPOUTH OTHOIIICHUS C
ue U | B3auMoJecTBus B | OKpY>KaroIUMHU
peaTM30BBIBAT | PA3NIUYHBIX  COLMAIBHBIX | JIFOJBMH, C KOJUIETAMU;
b CBOIO POJIb B | rpynmax (B 3aBUCHUMOCTH | IPEIBUAETH PE3YJbTAaThI (ITOCIEICTBU)
KOMaHze OT IeJIed MOArOTOBKHM IO | JIMYHBIX JIEWCTBUM U IUIAHUPYET
BO3PACTHBIM MOCJIEI0BATENBHOCTD [IaroB IS
0COOEHHOCTSIM, Mo | TOCTMKEHUS 33/IaHHOTO Pe3yIlbTaTa;
STHUYECKOMY U | HMeTh HABBIKM . YYacCTHUs B KOMaHIHOU
pPEUTHO3HOMY TIPpU3HAKy, | paboTe, B COIMATBHBIX
N0 TNPUHAIEKHOCTH K | IPOEKTaxX, paclpeieieHus poiei B
COLIMAJIbHOMY KJIaccy) YCIIOBHSIX KOMaHJHOTO B3aMMOJICHCTBUSI.




YK-3.4

D¢ dexTuBHO
B3aHMO/JICHCTBYET c
JAPYrHUMHU YJICHAMU

KOMaH/Ibl, B T.4. y4acTBYET
B oOMeHe wuH(pOpMarmei,
3HAQHHUSAMH, OIBITOM U
IPE3eHTall1 PE3yIbTaToB
paboTHl KOMaHIbI

3HaThb. 0a30BbII MaTEpHATl TECOPETUUECKHUX
OCHOB 0€30MaCHOCTH JKU3HEICATEIIHHOCTH:
OCHOBHBIE NPUPOHBIE U TEXHOC]EPHBIE
OIIACHOCTH, UX CBOMCTBA U
XapaKTePUCTHKH, XapaKTep BO3ACHCTBUS
BPE/IHBIX U OMACHBIX (DAKTOPOB Ha YETIOBEKA
U IPUPOJIHYIO CPEAY, METO/IbI 3AIIUTHI OT
HUX MPUMEHHUTEIHLHO K OBITOBOI cepe u K
chepe cBoeilt mpodeccuoHaIbHON
JIESITEIIbHOCTH;

yMeTb. IPUMEHSTh 3HaHUE OCHOB
be3ornacHoCTH )KU3HEAECATEIBHOCTH B
HAYYHO-UCCIIeI0BATENIbCKOM,
MIPOCBETUTEBCKOM, OPTraHU3AIIHOHHO-
yIpaBIeHYECKON U APYTUX BUAAX
JIESITEIIbHOCTH;

HMeTh HABBIKHU HCIIOIB30BaHUS
MOHSITHIHO-TEPMUHOJIOTUIECKOTO
anmapara B 00JacTi 0€30MacHOCTH;
3aKOHOAATEIbHBIMU U MPABOBBIMU aKTaMU B
o0Js1acTu 6€30MaCHOCTH

Cnocoben
HCII0JIb30BaTh
0a30BEIC
neheKToIorny
eCKue 3HaHus B
COLIMAIbHON U
npodeccuonan
bHOH chepax

YK-9

YK-9.2

Bnaneer HaBBIKAMH
B3aNMOICHCTBHUSI B
COLIMAIbHOMN u
npodeccrnoHaIbHOM
chepax ¢ JHMIIAMH C
OTpaHUYCHHBIMHU

BO3MOXHOCTAMHA 310POBbA
1 MHBaAJIMJaMU

3HaTh: MOHATHE UHKITIO3UBHOMN
KOMITETEHTHOCTH, €€ KOMIIOHEHTBI
CTPYKTYPY; OCOOCHHOCTH MPUMEHEHUS
0a30BbIX 1e()EKTOTOTNIECKUX 3HAHUH B
COLIMANILHON U Ipo(ecCHOHATIBbHON c(epax;
yMeThb: IPUMEHSTH 0a30BbIC
neeKToIornuecKue npodhecCHoOHaTbHON
cepax; OCYyIIECTBIATh NPO(PECCHOHATBHYIO
JEeSITETTLHOCTD C JINLAMHU C

OTrpaHUYEHHBIMU BO3MOXKHOCTSMH 3/J0POBbS
Y MHBAJINJIaMH;

HMeTh HaBBIKH B3aUMO/JICICTBUS B
COLIMANILHON 1 IpoecCHOHaTIBbHON chepax
C JIUI[aMU C OIpaHUYEHHBIMU
BO3MOKHOCTSIMH 3/I0POBbsI 1 UHBAJIU/IaMU;
HaBBIKAMHU OKa3aHUS MEP

COLIMAJILHOM 3alIUThl HHBAINAM

3. O0béM IMCUMIJIMHBI M BUABI Y4e0HOH padoThl
3aouHas  |O4HO-3a04Has
Ounas ¢popma 0OyueHust dopma dopma
oOyueHus oOyueHus
B T.4. 110
BCETO BCETO
Bunsr pador cemecCTpaM
o
BCETO 5
2 >
z )
S 5
< 33
D
OO61mast Tpya10EMKOCTh 4/144 4/144 - 4/144




TUCITUTUINHBI, 3a4.€/./49acOB, B
TOM YHCIIE:
KoHTakTHas paboTa, 4acoB: 48 48 - 30
- JIEKIIUU 24 24 - 14
- MpaKTHYeCKue (CEeMUHAPCKHUE) 24 24 - 16
BaHSITHS
- 1abopaTopHBIC PAOOTHI -
CamocTosTenpHas padoTa, 9acoB 60 60 - 114
KoHTpOJIb, 4acoB 36 36 - -
By npoMexxyTOYHOM aTTecTaluy| 3SK3aMeH JK3aMeH - JK3aMeH
(3a4€T, SK3aMEH)
4, Conep:xaHue TUCUUILINHBI
4.1. Pazaenbl AMCHUILIMHBI U BUAbI 3aHATHH (TeMaTHYeCKUM IJIaH).
No
i Paznen aucuumivHb JI 113 JIP CPC
o4Hasi popma o0yueHusi
Pa3nes 1. KonnenryaabHble OCHOBBI YIIPaBJICHUS 8 8 - 20
NMepPCOHATIOM
Tema nexunonHoro 3anstus 1. [lepconan npeanpustus 2 2 - 4
KaK OOBEKT yIpaBIeHUS
Tema JIeKIIMOHHOTO 3aHATHS 2. MeCTO M poJib YIIpaBICHUS 2 2 - 4
MEPCOHAIIOM B CHCTEME YIPABJICHUS PEATPUATHEM
Tema nexknuoHHoro 3anstus 3. Cucrema ynpaBJieHHS 2 2 - 4
MePCOHAIIOM
Tema neknmonHoro 3ansatus 4. [Togdbop u paccraHoBKa 1 1 - 4
MepCcoHaIa Ha TPSAIPUITHN
Tema nexknuoHHOro 3aHATHA 5. OIlleHKa, aTTeCTalUs H 1 1 - 4
o0y4JeHue KaJpoB
Paspen 2. Mertonosorn4ecKkue OCHOBBI  YNPABJICHHSA 8 8 - 20
MEPCOHAJIOM
Tema JIEKITMOHHOTO 3aHATHS 6. AHAIH3 KaApOBOTO 2 2 - 5
MOTEHIIMAIa OpraHNu3aIlluu
Tema JIEKIITHOHHOTO 3aHATHSA 1. Kanpogoe, 2 2 - 5
MH(OPMALIMOHHOE U TEXHUYECKOE O0eCHeuyeHNne CUCTEMBI
yIpaBIeHUS EPCOHATIOM
Tema  JNEKIIMOHHOTO 3aHSITHS 8. CommanbsHo- 2 2 - S)
TICUXOJIOTHYECKHUE ACTICKTHI YIPABIICHUS TIEPCOHATIOM
Tema nexkumonHoro 3austuss 9. IIpodeccuonanshoe 2 2 - S)
00ydeHHEe W YIpaBICHUE Kaphbepoil Kak (PaKkTOpPbI Pa3BHUTHS
MepcoHasia OpraHu3aIiu
Paznien 3. TexHosiornu ynpapJieHUsl IEPCOHATIOM 8 8 - 20
Tema  JIEKIIMOHHOIO 3aHATHA 10. IToaroroBka, 2 2 - 4
MIEPEITOArOTOBKA M MOBBIICHUE KBATH(DUKAIIUH IIePCOHAIA
Tema nexkunonHoro 3anatus 11. MoTtuBaiusi moBefcHUs B 2 2 - 4
MPOIECCE TPYAOBOU NEATETbHOCTH
Tema nexuuonHoro 3austus 12. IlpodeccuonanbHas u 2 2 - 4
OpTraHW3aIMOHHAS aIaNTalUs IepCoHaIa
Tema nexnimonHoro 3aaaTus 13. KoH(IUKTHI B KOJUTEKTHBE 1 2 - 4




Tema nexnuoHHOro 3aHATUSA 14. OneHka 3hPEKTHBHOCTH 1 1 - 4

CHCTEMBI YIPaBJICHHs IEPCOHATIOM

Bceero 24 24 - 60

OuHo-3a04Hasi popma oOyueHunst

Pa3zgea 1. KonuenryajbHble 0CHOBBI YIIPABJICHUS 6 6 - 38

NEePCOHAJIOM

Tema 1. [lepconan npeanpusaTHs Kak OOBEKT YIIPABICHHS 2 2 - 8

Tema 2. MecTo 1 poib yIpaBieHUs [IEPCOHATIOM 1 1 - 8

B CUCTEME YNpaBICHUS NPeANpUITHEM

Tema 3. Cuctema ynpaBJICHHs TIEPCOHATIOM 1 1 - 8

Tema 4. [Togbop u paccraHoBKa nepcoHasna Ha 1 1 - 8

pepUsITHH

Tema 5. OueHka, arrectanysi 1 00y4eHre KaJpoB 1 1 - 6

Paznen 2. Merogosiornyeckue OCHOBBI  YNPaBJIEHHS 4 6 - 38

NEePCOHAIOM

Tema 6. AHaIIM3 KaapoBOT0O MOTEHITMAIa OPraHN3allun 1 2 - 10

Tema 7. KampoBoe, nH(pOpMAIMOHHOE U TEXHUYECKOE 1 1 - 10

o0ecrnevyeHrne CUCTEMbI YIPaBICHUS MEPCOHATIOM

Tema 8. ConuabHO-TICUX0JIOTUYECKHE aCIIEKThI 1 1 - 10

yIpaBIeHUS EPCOHAIIOM

Tema 9. IlpodeccuonanbHoe oOyueHHE U yIpaBICHHE 1 2 - 8

Kapbepol Kak (JaKTOPhI Pa3BUTHS IEPCOHAIA OPTaHU3AIUH

Paznen 3. TexHosiornm ynpapJieHHsl IEPCOHATIOM 4 4 - 38

Tema 10. [ToaroToBka, MepemnoaroToBKa W MOBBIIMICHHE 1 1 - 8

KBaJIM(DUKAIIMK [TepcoHaa

Tema 11. MoTtuBanus noBeAcHUsI B Ipoliecce TPYIOBOH 1 - 8

JESITEIbHOCTH

Tema 12. [IlpodeccuoHasibHass ¥ OpraHW3aI[MOHHAS 1 1 8

aJlanTanus nepcoHana

Tema 13. KoHQIIUKTHI B KOJIJIEKTUBE 1 - 8

Tema 14. OueHka 5((EeKTUBHOCTH CUCTEMBI YIIPABJICHUS 1 1 6

HIEPCOHATIOM

Bceero 14 16 - 114
3a04Hast popma o0yyeHust -

4.2. Conep:xkanue y4e0HOH TUCHUTITHHBI

Tema 1. IlepconaJ npeanpusiTusi KaKk 00beKT yIpaBJIeHHS.

OBoirOIMSA KOHUENTYaJIbHBIX IOAXOAOB K YyOpasiieHuto mepcoHanoM. Illkoma HaydHOTrO
yhpaBiaeHUs. AJMUHUCTpAaTUBHAs IIKoJa. Teopusl 4enoBe4eCKHX OTHOLIeHUH. buxeBuopusm.
Konuenmus uenoBeueckoro kanutana. llonstHe kateropuum «mepcoHanm». Kiaccuduxanus
NepcoHasla Kak MHCTPYMEHT YIPaBJIEHUs B OpraHU3allnu.

Tema 2. MecTo M poJib YIIpaBJIeHUs] IEPCOHAJIOM B CHCTeMe YIIPABJIEHHSI IPOEKTAMU.
Opranuzanust (TIpeanpusThe) Kak ColMalbHAas CHUCTEMa YHPaBICHHS. 3aKOHOMEPHOCTHU
ynpaBieHus mnepcoHarioM. COBEpIICHCTBOBAHWE OpPraHU3AIlMU  TPYAOBOM  ACSATEIHHOCTH
nepcoHana. VIHHOBamuM, MOHOIPOEKTHI,  MYJIbTUIPOEKTHI, MErampoekThl. Pa3Butue
YeJIOBEYECKUX PECYPCOB OpraHU3aIiH.

Tema 3. Cucrema ynpapJieHUsl IIEPCOHATIOM.



dakTtopsl BHemHeH cpensl npeanpusatus. Knaccupukanus nepconana. @opmupoBaHue
KaJIpOBOM MONMTHKHU nepcoHana. [londop nmepconana. PacctanoBka kaapoB. OreHKa repcoHalia.
OOyuenune mnepcoHana. KoHuenrtyanbHble KaapoBble JOKyMEHTHl. CTWIH PYKOBOJCTBA.
PopMHUpPOBAHUE JEKOMITO3UIMU CTHIISI COBPEMEHHOI'O PYKOBOIUTEIIS.

Tema 4. Iloxbop M paccTaHOBKA IMepPCOHAJa HA mnpeaAnpusTUM. KoOJIWyecTBEHHBIM U
Ka4eCTBEHHBIN cocTaB KaJpoB. Pacuet moTpedbHoCTH B Kaapax. Moaenu pabounx mect. OCHOBHBIE
JTambl pelieHus MpobiemMbl MmoAdopa MepcoHalla HCXOAs U3 Mojeneld pabdoyumx MecT.
[TpodeccuonansHbIil 0TOOP KapoB. DopMupoBaHUE pe3epBa KaJIpoB.

Tema 5. Ouenka, aTrecTanus U o0y4deHue KaaApoB. Pazpurue opranuzanuu u GOpMUPOBAHUE
koMaHabl. OlleHKa MoTeHnuana pabdotHuka. OneHKa MHAMBHUIYaTbHOTO BKIana. ATTecranus
KaapoB. PaccranoBka nepcoHana. Y cinoBus 1 omiara tpyaa. [Ismxkenue nepconana. [locrpoenne
cuctemMbl 00ydyeHusi B kKoMmmaHuu. Pa3paborka mporpamm oOyudeHusi. OCHOBHbIE MPOOJIEMBI,
cBs3aHHble ¢ oOyueHueMm. [Ipodeccnonanbhas moaroroBka. [loBeimieHue KBamupuKaud u
NepenoAroToBka kaapos. O0y4yeHue u pa3BuTHe niepconana. [locneBy3oBckoe o0yueHue.

Tema 6. AHa/JM3 KagpoBOro noreHuuaja opranuzanuu llomuThka KomMmaHuu B 0OO0NacTH
yopaBieHus Kapbepoil. OmnpeneneHue MOTPEOHOCTH OpraHU3alMd B KaJpOBOM peE3epBe.
KanpoBelil pezepB kak HHCTPYMEHT MOTHBALIMU NiepcoHana. KapbepHblii 11aH COTpyAHUKA.

Tema 7. KagpoBoe, unopMannoHHoe U TexHHYECKOe o0ecreyeHre CUCTeMbl YIPaBJIeHUSs
nepconajom. KaynpoBoe obecrieueHre cuctembl ymnpapieHHUs nepcoHanoM. WHdopmannoHHo-
TEXHHUYECKOe obecIiedeHre CUCTEMbI YIIpaBlieHus nepconanom. IlpaBoBoe obecrieueHne CuCTeMbl
yIpaBieHUs [IEPCOHAIOM, COL[MAIbHOE NMapTHEpCTBO. HopmaTuBHO-MeTO1MUECKOE 00ecnieueHne
NPEANPUITUS U OPTraHU3ALUH.

4.3. [lepeyenn TeM JeKuuin

O0béM, 1
Ne dopma oOyueHus
Tewma sexknun
n/m OYHO-
O4yHas 3a04YHasd 3aoyHal|
Pasnen 1. KoHuentyanbHble OCHOBBI  YNpPaBJICHHUS 8 - 6
[epCOHAIOM
1 Tema neximonHoro 3ansaTus 1. IlepcoHan npeanpuaTust Kax 2 - 2
" |00beKT ynpaBiaeHUs
2 Tema JIeKIMOHHOTO 3aHATHS 2. MeCTO U pOJb YIPaBJICHUS 2 - 1
' [mepcoHaiIoM
3 Tema nexknmonHoro 3aHsatus 3. Cucrema yrpaBieHUS 2 - 1
" |mepcoHanoM
4 Tema nexnuonHoro 3ansatus 4. Ilombop M paccTaHOBKA 1 i 1
" |mepcoHaza Ha MpeanpUsITHH
5 Tema nexumonHoro 3aHsaTHs 5. OleHka, arrecTanus U 1 1
" |oOy4yeHue KaapoB
Paznen 2. Meroaosoruueckue OCHOBBI  YIPaBJICHHSA 8 - 4
6 Tema JIeKIIMOHHOTO 3aHATHS 6. AHAIN3 KaJJpOBOT0O MOTEHIIHAIIA 2 - 1
" lopraauzanuu




Tema nexumnonnoro 3ansatus /. Kagposoe, nHGoOpManmoHHOE 2 - 1
7. |m  TexHmyeckoe OOECIICYCHHE CHCTEMBI  YIIPABICHHS
8 Tema nekunronHoro 3auatus 8. ConuanbHO-TICUXOJIOTHYECKUE 2 ) 1
" | acmeKThl yIpaBIeHHUsS IEPCOHATIOM
Tema nexumronnoro 3ansatus 9. [Ipodeccrnonansuoe 00yueHue 2 - 1
9. |u ynpapnenue Kapbepoii Kak (haKTophl pa3BUTHS TIEpCoHANa
ONTAHN3AITUHA
8 - 4
Pasnen 3. TexHosiornu ynpasJ/ieHus IEPCOHATIOM
Tema  JeKIMOHHOTO 3aHSTUS 10. [ToaroroBka, 2 ) 1
MEPEnoAroTOBKA U MOBBIIICHUE KBaTH(PHUKALIMU TIepcoHaIa
Tema nexknumonuoro 3amsatusg 11. MoruBamust noBeaeHUS B 2 ) 1
MIpoLiecce TPYI0BOM AeSTEIbHOCTH
Tema nexumonnoro 3amstus 12. IlpodeccmonanbHas u 2 ) 1
OpraHu3alloOHHAas aJianTanus nepcoHana
1 - 1
Tema neximonnoro 3ausatust 13. KoHhaUKTh B KOJUIEKTHBE
Tema neknuonHoro 3anstust 14. OueHka 3¢deKTHBHOCTH 1 ) )
CHCTEMBI YIPABJICHUSI TIEPCOHATIOM
Bcero: 24 - 14
4. 4. TlepeyeHb TeM NMPAKTHYECKUX 3aHATHH (CEMHUHAPOB)
O0béM, 1
Ne dopma oOyueHus
Tewma nexknun
/1 OYHO-
O4yHas 3a04YHasd 3aoyHal|
Pasnen 1. KoHuentyanbHble OCHOBBI  YNpPaBJICHUS 8 - 6
[epCOHAIOM
1 Tema 1. Quckyccust: CocTaBisifole CHCTEMBI YIPaBICHMUS 2 - 2
" lmepcoHarioMm
5 Tema 2. InpuBuayansHas padota: @opMHUpOBaHUE KapOBO 2 - 1
" [MOMUTUKH HA IPEITPUITHI
3 Tema 3. [enoBas urpa: CocTaBiieHHE JI€TIOBOM KaJpOBOH 2 - 1
" |mTOKyMeHTaIuu
Tema 4. WuguBunyansHast paborta:  «DopMHpOBaHUE 1 - 1
4. bddexTuBHOTO CTUIIA PYKOBOJICTBA COBPEMEHHOTO
[PYKOBOJUTEIIS
Tema 5. Keiic: ®@opmupoBanue Mojenu padovero MecTa 1 1
5. lcnernmanmicra -
Paznen 2. Meroao/i0ruueckue OCHOBBI  yNPaBJieHHs 8 - 6
6 Tema 6. WamuBumyameHas pabota: AHaIM3  KaJgpOBOTO ?2 ) 2
" moTeHLMana opraHu3auu




Tema 7. Keiic: JlenoBple KOMMYHUKAIlMM B CHCTEME 2 - 1
7. | ynpaBnenus mepcoHaIoM
8 Tema 8. JlemnoBas urpa: Ananns COLIMAIbHO- 2 B 1
" | ICUXOJIOTUYECKOTO KJIMMAaTa B KOJUICKTHUBE
2 - 2
9 Tema 9. Huckyccus: @®opmupoBaHue MpoheccrorpaMMbl
" | pyKOBOJMTEJISI
8 - 4
Pasnen 3. TexHosiornu ynpasJ/ieHus IEPCOHATIOM
. 2 - 1
Tema 10. UnnuBuayansHas padota: [lpoBeaeHre noaroToBku,
MEePETOATOTOBKH U MOBBIIICHUS KBATU(PUKAIIUU KaIPOB
Tema 11. Keilic: MortuBanuss M NIpPOU3BOJUTEIBHOCTh B 2 )
MIpoLIecCe TPYIOBOM NESTEIBHOCTH
Tema 12. MnnuBumnyansHas pabdora: CocraBieHHE pe3roMe 2 ) 1
CreluannucTa
1 - 1
Tema 13. Keiic: KonaukTHBIC CUTYaIIMU U KX pa3peIIcHUe
Tema 14. MamuBumyansHas padora. OneHka 3dhekTHBHOCTH 1 ) 1
CHCTEMBI YIIPaBJIEHHS ITepcoHaioM Ha rpumepe npeanpusitust AITK
Bcero: 24 - 16

4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoT
JlaGopatopHbie pabOTHI HE MPETYCMOTPEHBI.

4.6. Buabl camocTosiTeIbHOI padoThI CTY/ICHTOB M NepedYeHb Y4eOHO-MeToU4eCKoro
olecreyeHust A1 CAMOCTOSITEIbHOI PadoThl 00y4AIOLIUXCH

4.6.1. TloaAroroBKa K ayIiMTOPHBLIM 3aHATHAM

Marepuansl T€KIUNA ABISIOTCS OCHOBOM ISl M3YUYEHHUS TEOPETUUECKON YaCTH TUCIIUTUIMHBI
Y TIOATOTOBKHU CTY/IEHTA K MPAKTUYECKUM 3aHSITHSIM.

[Ipu moAroTOBKE K ayAUTOPHBIM 3aHATUSIM CTYACHT JIOJDKEH:

- U3YYUTh PEKOMEHAYEMYIO JTUTEPATYpYy;

- MPOCMOTPETh CAMOCTOSITEIBHO JOMOJHUTENBHYIO JTUTEPATYPY M0 U3Yy4AEMOM TEME.

OCHOBHOM 1IEJIbI0 TMPAKTHYECKUX 3aHITUN SBISETCS H3Y4YCHHE OTAENBHBIX HamOosee
CJIOKHBIX M MHTEPECHBIX BOIPOCOB B paMKaX TEMbI, a TAK)KE KOHTPOJIb 32 CTECTICHBIO YCBOCHUS
MPONHIEHHOTO MaTepraa U XOJJOM BBITIOTHEHHS CTYJICHTaMU CaMOCTOSITEIbHON paboTHI.

4.6.2. IlepedyeHb TeM KypcOBBIX padoT (IPOEKTOB)
KypcoBsie paboThI (MpOEKTHI) HE MPETyCMOTPEHBI.

4.6.3. TlepeueHb TeM pedepaToB, pacueTHO-rpaguuecKux pador
Pedeparsl, pacueTHO-Tpaduueckre paboThl He MPeTyCMOTPEHBI.

4.6.4. IlepeueHb TeM U y4eOHO-MeTOANYECKOI0 0becrevyeH s A1 CAaMOCTOSITeJIbHOM
padoThI 00yYAO LM XCS



O0BéM, U

No Tema dbopma 0OyueHus
. /IT CaMOCTOSITENbHON  |Y4eOHO-MeToan4YecKoe ooecreueHne
paboThI OYHas 3a0YHasi OYHO-3a04HAS
1. benukoga, U. I1. Ynpasnenue 10 - 10
Tema 1. [lepconan .
MIEPCOHAJIOM : yueOHOe mocodue /
ggzggf I;I’i;ii;sﬁm . I1. benukoBa. — CTaBpoOnos :
Ctl'AY, 2021. — 68 c.
2. [Tema 2. Mecto u pons | Mocksutuna, H. B. Vipasnenue 10 10
YIIpaBJIeHHs MePCOHAJIOM : yueOHOoe mocooue /
[EPCOHAIIOM H. B. MockButnna. — UpKyTcK :
B cucteme ynpasienusi| UT'Y, 2021. — 135 ¢. — ISBN
PEANPUATACM 978-5-9624-1971-8.
3. Tema 3. Cucrema Boponwuna, A. B. Ynpasienue 10 - 10
YIPABJICHUS MepCcoHaNOM : ydyeOHoe mocobue
[IEPCOHAIOM / A. B. Boponuna, O. T'.
Copokuna, A. B. OXOTHHKOB ;
noj penakuuen A. B.
BoponuHnoii. — 2-e u3n.,
nepepad. u gomn. — PocToB-Ha-
Hony : PI'VIIC, 2019. — 259 c.
4. I'opnenxo, O.A. Yrpasnenue 10 - 10
Tema 4. TIlomGop u MIEPCOHAIOM: YYEOHHK JIJIst
[pacCTaHOBKa By30B/ O. A. I'opnenko, /I. B.
repcoHana HQ Epoxumn, T. II. Moxaega. - 2-¢
[PEAIIPUATUI U31., Ucop. u aoi.. - M.: FOpaiir,
2022. - 249 c.
5 YiipaBieHue epcoHaIOM: TEOpHUS U -
MpakTUKa: YueObHoe mocodue ais 10 10
Tema 5. OueHka,CTYICHTOB BceX popM 00ydeHUS
aTTecTanus WHATIPaBJICHUSI TOATOTOBKH
00y4eHHe KaJpoB «QxoHoMuka» / B.H. ['onuapos,
M.H. llleBuenko, A.B. Xynonei. —
Ulyranck: UIT Opexos JI.A., 2024 —
284 c.
6. AkceHoBa, E. A. Ynpasienue 10 - 10
Teva 6. AnaaCPCOHATOM: YueOHUK 11 BY30B /
KapOBOTo HOTCHIII/IaHaHOII pen. T.1O. Bazapoga, b.JI.
opranusaiun Epemuna. — 2-e uzj., nepepad. u
morr. — M. : KOHUTU, 2017. - 560
C.
7. [Tema 7. Kagposoe, 'YrpapiieHue nepcoHaiiom : yaeonoe | 10 - 10
nHpopmanronHoe 1 [nocobue / A.5. Kubanos, I'.I1.
TEXHAYECKOE ["arapunckas, O.1O. KanvbikoBa,
obecnieuenue cucremsl [E.B. Mronnep. — Mocksa :
YIIpaBJICHUS NH®DPA-M, 2020. — 238 c.
[EPCOHATIOM




O0BéM, u
No Tema opMa 00ydeHust
I /II CaMOCTOSITENIbHON  |Y4eOHO-MeToAnYecKoe ooecreueHne
paboThI OYHas 3a04Hasi OYHO-3a04HAs
8. Tema 8. COMHATEHO- 'Yrpasiienue nepcoHanom : yueounoe | 10 - 10
IICUXOJIOTUYECKUE HOCO614 e/ HOVH obm. pen. I'. 11
N — MuxaiInHOM. - 6-¢ u3., cTep. -
Mockaa : [lamkos u K, 2022. - 278
[EepPCOHAIOM N
9. [TemaOo. ['opnenko, O.A. YnpapieHue 10 - 10
[MpodeccuonansHoe  [mepcoHanoM: yaeOHUK aiist By30B/ O.
00y4eHHE U A. T'opnenko, 1. B. Epoxun, T. I1.
yIpaBiieHue Kapbepoil Moskaesa. - 2-¢ U3/1., UCIIp. U JIOIL.. -
kak (akTophl pazBuTusaM.: FOpaiit, 2022. - 249 c.
repcoHaa
OpraHu3alyu
10 YrpaBiieHrue IepcoHaIoOM: Teopusi u | 6 - 14
MpakTUKa: Y4ueOHoe mocooue s
Tema 10. Ouenka CTYACHTOB BcexX (popm oOydeHHs
hddexruBHOCTH HAIPaBIICHUS TOITOTOBKU
CHCTeMBI yripaBiieHusi  («OkoHomuKa» / B.H. 'oHuapos,
MEPCOHATIOM M.H. llleBuenko, A.B. Xynonei. —
Ulyranck: UIT Opexos [I.A., 2024 —
284 c.
Bcero 96 - 114
4.6.5. Jlpyrue BUABI CAMOCTOSATEIbHOI PadOTHI CTY1€HTOB
He npenycmoTtpeno.
4.7. IlepeyeHb TeM H BH0B 3aHATHI, IPOBOAMMbIX B HHTCPAKTHBHOMU (popme
Ne dopma 3aHATUA Tewma 3anaTHA WuTepaxktuBHbi MeToq | OObeM, U
/1
1. Jlexums Ilepconan npennpuATys Kak | IHTepakTUBHAS JIEKIMA 2
00BEKT yNpaBJIeHUs
2. [Tpaktrueckoe | OOydenue u paspuTHe nepconana. | Jluckyccuu, 1edaTsl 2
3aHATHE
S. @DoH/1 OLIECHOYHBIX CPEJCTB ISl POBeCHNS MPOMEKYTOYHOM aTTeCTAllUN

[TonHoe onucanue (oHAA OLIEHOUYHBIX CPEJCTB TEKYILIEH W MPOMEXYTOYHOM aTTecTaluu
00yYaroImuxcst ¢ MepeyHeM KOMITETEHIIUH, ONMCaHUeM I0KazaTeslell U KpUTEPHEB OLEHUBAHUS
KOMHGTGHHI/II\/'I, IKaJI OOCHUBAaHW, TUIIOBBIC KOHTPOJIBHBLIC 3alaHA U METOJUYCCKEC MAaTCPHUAJIbI
IIPEICTABIICHBI B IPUJIOKEHUH K HACTOALLEH ITpOrpamme.

6. Y4yeOHO-MeTOANUYECKOE 00ecneueHue TUCIUIIINHBI

6.1. PexomeHnnyemasi iuTepatrypa

6.1.1. OcHoBHas JIuTEpaTypa
ABTOp, Ha3BaHUC, MCCTO MU3JIaHUA, U3]1-BO, I'OJ] U3JIaHHU, KOJITMYCCTBO
CTpaHUIL

Neri/nn Komn-Bo 3Kk3.




B OMOI.

["opienko, O.A. YnpasieHue nepcoHanom: yaeOHuk st By3os/ O. A.
["opiienko, /1. B. Epoxun, T. I1. MosaeBa. - 2-¢ u3a., UCIIp. U JIOI.. - 10
M.: FOpaiit, 2022. - 249 c.

VripaBneHue nmepcoHanoM: y9eOHUK IS CTYICHTOB BBICIIMX YUEOHBIX
BaBEJICHUI, 00YYaIONMIUXCs 10 CIIEHAIBHOCTAM "MEeHeKMEHT
opranmzanun’ u "Ynupasnenue nepconanom"/ pen. U. b. Jlypakosa. -
M.: UHOPA-M, 2023. - 570 c.

30

Bonrun, B.B. Ynpasienue nepcoHaaom Majaoro npeanpusiTis
IpeaypexaeHue MPooiIeM): MPOU3BOACTBEHHO-IIPAKTUIECKOE 10
m3nanve/ B. B. Bonrun. - M.: Mapketunr, 2002. - 300 c.

AxcenoBa, E. A. Ynpasiienue nepcoHaniom: YueOHHK /ISl BY30B /
[Tox pen. T.}O. bazapoga, b.JI. Epemuna. — 2-¢ u3g., nepepad. u Jo1.
— M. : FOHUTUH, 2017. - 560 c. - ISBN 978-5-238-00290-4. - Texkcr :
biiektponnbli. - URL: https://znanium.com/catalog/product/1028879
nara oopamienus: 04.09.2024). — Pexxum gocTymna: 1mo mojanrcke.

BJIEKTPOHHBIN
pecypc

Yrpasnenue nepconanom : yuebnuk / .b. [lypakosa, JL.I1. Bonkosa,
E.H. Kobuesa ; mox pexn. .b. lypakoBoii. — Mocka : UTHOPA-M,
2023. — 570 c¢. — (Bricmiee oopazoBanue). - ISBN 978-5-16-003563-| snekTpoHHBIH
b. - Tekcr : anexTponnsiid. - URL: pecypc
https://znanium.ru/catalog/product/1939110 (nata obpaiueHus:
04.09.2024). — Pexxum OCTyNa: 1O TOAIHUCKE.

6.1.2. lonojiHUTE/ILHAS JINTEPATypa

No i/t

ABTOp, Ha3BaHME, MECTO U3AAHUSA, U3/-BO, TOJl U3TAHUS, KOJIMIECTBO CTPAHHUII

1. [IpsiTKOB, P. M. VIHHOBa1uu B ynpaBiIeHUH NEPCOHATIOM : yueOHoe nocodue / P.
M. IIpwitkoB, E. U. Kynenko, A. M. CurxanoBa. - OpenOypr : OpeHOyprckuii
rOCyJapCTBeHHBIN yHHBepcuteT, 2023. - 215 c. - ISBN 978-5-7410-2973-2. - Tekcr :
anextpoHHsid. - URL: https://znanium.ru/catalog/product/2164219 (nara obpamienus:
04.09.2024).

D. VYnpasnenue nepconanom : yueObHuk / K. B. Bomenko, C. U. Campirun, K. T.

AbaswueBa [u ap.] ; moa. pea. K. B. Boxgenko. - 2-e uzn. - Mocksa : Jlamkos u K ; PocTos-

Ha-Jlony : Hayka-Cnektp, 2019. - 374 c. - ISBN 978-5-394-03444-2. - Tekcr :

anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1232490 (gara obparienus:

04.09.2024). — Pexwum nocTyma: 1Mo MOAIMHCKE.

3. Ympasnenue nepconanom : yaeoHnoe nocodue / A.5. Kubanos, I'.I1. 'arapunckas,

0O.10. Kanmeikoa, E.B. Mromnep. — Mocksa : UHOPA-M, 2020. — 238 ¢. — (Briciee

obpaszoBanue: bakanmaBpuat). - ISBN 978-5-16-006102-3. - Tekcrt : 31meKTpOHHBIH. -

URL: https://znanium.ru/catalog/product/1948215 (nara obpamenus: 04.09.2024).

. VYnpasieHue nepcoHaioM : yueonoe nocodue / moa oomt. pen. I'. . MuxaitnuHoii.

- 6-¢ u3., crep. - Mockasa : JlamkoB u K, 2022. - 278 c. - ISBN 978-5-394-04781-7. -

Texcr : smexkrponnsiii. - URL: https://znanium.com/catalog/product/2084838 (mara

obparmienus: 04.09.2024).




6.1.3. [lepuoanueckue U3TaHUs
He npenycMmoTtpeHsl.

6.1.4. MeToanueckue yKazaHus JJisl 00y4aOIIMXCS 110 OCBOCHUIO U CHUIJINHBI
Metoanyeckue yka3zaHHsi HAXOIATCS B CTaUH pa3paboTKu

6.2. Ilepedyenbp pecypcoB HHPOPMALHOHHO-TETEKOMMYHUKAIIMOHHOH  CeTH
«uTepHer» (naJsee - ceTb «MHTEPHET)), HEOOXOAUMBIX /IJIsl OCBOCHUS T CIUIIJINHbI
Ne i/t Ha3Banue nHTepHET-pecypca, aapec U peKUM JOCTyIIa

Hayunas snextponHas OubimoTeka. [DnekTponHsiid pecype]. URL: http:/www2.viniti.ru
L |uara obpamenms: 04.09.2024).

[[eHTpanbHAsI HAyYHAs! CEIbCKOXO3SIMCTBEHHAsI OMOMHOTEKA. [ DIIEKTPOHHBIN pecypc].
[URL: http://www.cnshb.ru/ (mata obpamenus: 04.09.2024).

Poccutickas rocynapcTBeHHas Onbnuoreka. [dnexrponnsiii pecypc]. URL:
http://www.iglib.ru/ (nata oopamenus: 04.09.2024).

[D11eKTPOHHO - OMOIMOTEeYHas cucTeMa, 00pa3oBaTeNbHbIE U IPOCBETUTENBCKUE N3TaHUS.
4, [Onexrponsnsiit pecypc]. URL: http://www.ipbr.ru (mata obpamenus: 04.09.2024).

[TomHOTEKCTOBBIE IEKTPOHHBIE OMOIMOTEKH [ DnekTpoHHbIN pecypc]. URL:
http://www.aonb.ru/iatp/guide/library.html (nata o6pamenus: 04.09.2024).

Hayku, HaydHbIE HCCIIE0OBAHKS M COBPEMEHHBIE TEXHOJIOTUH (11711 y4eOHOTO MpoIiecca).
6  [Dnexrponnsiii pecype]. URL: http://www.nauki-online.ru/ (zata obOpareHus:
04.09.2024).

[D11eKTPOHHO-OMOIMOTEYHAs CHCTEMA U3ATeNbCTBA «ZNaNiumy. [DnekTpoHHBIH pecypc].
URL.: http:// znanium.com/books (nara obpammenus: 04.09.2024).

6.3. CpeacrBa odecnevyeHusi OCBOCHUS IUCIUATIINHbBI

6.3.1. KomnbroTepHsble 00y4aionue H KOHTPOJMPYIOLIHE MPOrPaMMbl

OyHKIHS TPOrPaMMHOI0 0OecreyeHus
Ne | Bun yue6Horo |HaumeHnoBaHME MpOrpaMMHOTO

n/m 3aHSATHSA obecrieueHUs MOJIEIHPY-
KOHTPOJIb oOyyaromias
ro11as
1 | Jlekunonnsie, | CucteMa IUCTAaHIIMOHHOTO + + +

npakTudeckue | 0oydenus Moodle

6.3.2. Ayamo- u BH1€0N0CO0Us
Ayano- u BUIEOTIOCOOUS HE TTPETYCMOTPEHBI.

6.3.3. KoMmnbloTepHble Mpe3eHTANUN YUYeOHBIX KYpCOB
KomnbroTepHble pe3eHTaui yueOHbIX KypCOB He MPEayCMOTPEHBI.

6.3.4. KoMmnbloTepHble Mpe3eHTAUM YUYeOHBIX KypcoB
KommbrotepHbie mpe3eHTannn yueOHbIX KypcOB HE MPETyCMOTPEHBI.

7. Onucanue MaTepHAJIbHO-TEXHMYECKOH 0a3bl, HEOOXOAMMOM AJsl OCYLIeCTBJICHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE



HaumenoBanne 000pya0BaHHBIX

Ne [lepeueHb OCHOBHOTO 000PYAOBaHUS, TPUOOPOB U
y4eOHBIX KAOMHETOB, OOBEKTOB IS P Py » [IpHOOp
/T . MaTepHuasioB
MIPOBEJICHUS 3aHATHIA
1. |[I-432 — yueOuas aynutopust | Cron mapra — 15 mr., cron 2-X Tym6. — 1 mT., CTynbs

IPOBECHUS JIEKIIUOHHBIX,
OPAKTUYECKHX W CEMUHApPCKHX
3aHATUH, IPYIIOBBIX u
WHAUBUAYAIBHBIX — KOHCYJIBTAIIUM,
TEKYIIETOo KOHTPOJIA,
MIPOMEKYTOUHOMU aTTeCTalluu,
CaMOCTOSATENIbHON paboThl, yueOHOU
MPAKTHKH, MOJITOTOBKU u
IPOBEJCHUS rocyJ1IapCTBEHHOM

UTOTOBOU aTTECTAIlUU

yueH. — 31 mT., nocka — 1 mr., tpudyna — 1 mr., mkad
KHIDKHBINA — | T, 00JIydaTenb peuupKyasTop — 1 mr.

8. MesxkaucuunainHapHbIe CBA3M

IIpoToxkoa
COIJIACOBaHUs paboyel NporpaMMsbl ¢ APYrUMH AUCHUIUIMHAMU

HanmeHoBanne JUCUMIIIMHEL, C

KOTOPOI IPOBOANIOCH
COTJIacOBaHHE

Kadenpa, ¢ koropoit
MIPOBOJIMIIOCH COTJIACOBAHUE

[Ipemyioxenus: 00 U3MEHEHUSAX B
paboueii mporpamMmme. 3aKJIFOUCHHE
00 UTOTaX COTJIACOBAHUS

«DKOHOMUKA MPEATIPUATHS»

Kadenpa
DKOHOMHMKH TIPEATNPUSITHS U
YIPaBJICHUS TPYAOBBIMU
pecypcamu B AIIK

coriaaCcoBaHoO




JIuct n3MeHeHu# pabodelt IporpaMMel

IIpunoxenne 1

Howmep
Iloamucek 3aBe-
Homep [IPOTOKOJIa Crtpanunel ¢ [[lepedyeHb OTKOppEK- OLLEro
M3MEHEHHUS 3aceIaHus W3MEHCHHUSIMH [THPOBAHHBIX MyHKTOB JLyTOI .
Kadeapoit
kadeapsl U gaTa
Nel ot
1 11 6.1
04.09.2024
Nel ot
2 13 6.2

04.09.2024




IIpunoxenne 2

JIuct nepuoauecKux MpoBEpOK pabodelt MporpaMMel

JlomKHOCTHOE JTUII0, TIPO-
BOJIMBIIIEC ITIPOBEPKY
®.1.0., 10IKHOCTb,

Jara

ITorpebHOCTD B
KOPPEKTHPOBKE

[lepeuens MyHKTOB, CTP.,
pasnenoB, TpeOyOmux
U3MEHEHUI




IIpunoxenne 3

®EJIEPAJIBHOE I'OCY JIAPCTBEHHOE BIO/[?)KETHOE OBPASOBATEJIbHOE
YUPEXJEHWE BBICILIEI'O OBPABOBAHUS
«IYTAHCKUM T'OCYJJAPCTBEHHBIU ATPAPHbBIN YHUBEPCUTET
UMEHU K.E. BOPOILIMJIOBA»

®OH/I OHEHOYHbIX CPEJICTB
yueOHOM qucuuIuiHbl «OCHOBBI YIIPABICHUS IEPCOHATIOM»

Hanpasnenue noarorosku: 38.03.05 busnec-unpopmaTtika

Hanpasnennocts npoduis: buznec-unpopmaruka

YpoBeHb npodeccuoHanbsHOro 00pa3oBaHus: OaKaiaBp

I'ox mauama moaroroBku: 2024

Jlyranck, 2024



1. MIEPEYEHb KOMIIETEHIIAM, COOTHECEHHBIX C THIUNKATOPAMHA JOCTHXKEHUS KOMIETEHIIUMA, C
YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHUSA B ITIPOIIECCE OCBOEHHU S OBPA30OBATEJIBHOM ITPOT' PAMMBI

Kon DopmyIHpOBKa Nuaukatopel OTtan [Inanupyemble HaumenoBanue mopyieit u HaumenoBanue
KOHTPO- KOHTPOJIUPYEMOM | TOCTHKECHMS (YpoBeHb) pe3yiabTaThl (1K) paszenoB JUCHUILIMHBI OLICHOYHOI'O CPEACTBA
JTUpyeMon KOMIIETEHIIH KOMIIETEeHIIUH OCBOCHMS o0yueHus Texymwuii (IIpomexxyrouna
KoMIIe- KOMIIETEHI] KOHTpOJIb | 5 aTTecTalus
TEHIUU uu
YK-3 Crniocoben YK-3.3 [TepBerii Tema 1. Ilepconan Tectsr DKk3aMeH
OCYILECTBIISATh Brnaneer JTaI HOPENpUATHS KaK 0ObEKT 3aKpBITOT
COLIMATIBHOE prueMaMu (moporoBbl yIpaBiIeHUS 0 TUIa
B3auMoJieiicTBUe | 3PPEKTUBHOIO | i1 ypOBEHB) Tema 2. MecTo u poiib
U pPEaJM30BbIBATH | COLUAIBHOIO yIpaBieHUs EPCOHATIOM
CBOIO pOJIb B B3aUMO/IEIICTBU S Y— B CHCTEME YIpPaBJICHUS
KOMaHie s B Pa3IU4HbIX ) peaIpPUATHEM
A p Paznuunbie peATb
COLIMAJIBHBIX HDHEMEL 1 Tema 3. Cuctema yrnpaBieHUs
rpynmax (B cgoco 6Ll IIEPCOHAIIOM
3aBUCHUMOCTH OT Tema 4. ITogOop 1 paccraHOBKa
o ColLMaIN3aluu
neneu NepcoHaNa Ha NPEAIPUITUN
JUYHOCTH U
MIOATOTOBKH TI0 Tema 5. Ouenka, arTecTanus u
COLIMAJILHOTO
BO3PAaCTHBIM . o0y4JeHue KaapoB
B3aUMO/JICHCTBUS.
0COOEHHOCTSM, Tema 6. AHanu3 KagpoBOro
10 THUYECKOMY MOTEHIIMaja OpraHu3alun
u Tema 7. Kagposoe,
PEIUTHO3HOMY MH(OPMALIMOHHOE U
IIpU3HaKy, IO TEXHUYECKoe obOecreueHue
MIPUHAITIE)KHOCT CUCTEMBI yIIpaBJICHUS
u K NIEPCOHAJIOM
COLIMAIBHOMY Bropoii Ymersb: Tema 1. [lepconan
KJ1accy) JTan CTPOMTH NPENpPUATHS KaKk 00bEKT
(MpOJIBUHYT | OTHOILIEHUS C yIpaBiIeHUs
b1 OKpYKarOIIUMU Tema 2. Mecto u poib
YpOBEHB) JTIOABMH, C yIpaBiIeHUs IePCOHAIOM
KOJUIEraMy; B CUCTEME YIPABJICHUS

pepHUsITHEM




Kon
KOHTpO-
JIMpyeMoit
KOMIIE-
TEHIIUU

DopmyIIHpOBKa
KOHTPOJINPYEMOU
KOMIIETEHIINH

Nuaukatopel
IOCTHKEHUS
KOMIIETEHIIUH

OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
(ypoBeHb) pe3yJIbTaThI (wnu) pa3zenoB AUCHUILIUHBI OLIEHOYHOT'O CPEJICTBA
OCBOCHHUS 0o0y4eHus Texymuii |[IpomexxyTouna

KOMIIETEHI] KOHTpOJIb | £ aTTecTalus
505
NIPEABUICTD Tema 3. Cuctema ynpaieHus
pe3yabTaThl IIEPCOHAIIOM
(mocneacTBus) Tema 4. TTog6op u paccraHOBKa
JUYHBIX [IEPCOHAJIA HA IPEANPUATUH
JIeHCcTBUI B Tema 5. Ouenka, aTTecTalys U
IJIAHUPYET oOydeHue KaapoB
IIOCJIEI0BATEIILHO
CTh LIaroB JyIst Tema 6. AHanu3 KagpoBOro
JOCTUKEHUS MOTEHLIMaja OpraHu3aluu
3aJITaHHOT'O Tema 7. Kaaposoe,
pe3ynbTara. MH(OPMALIMOHHOE U
TEXHHUYECKOoe obecreueHue
CUCTEMBI yIIpaBJICHUS
NIEPCOHAJIOM
Tpernit Tema 1. Ilepconan IIpakTnue | 3x3ameH
JTan HMmeTh HABBIKH: | IPEANPUATHS Kak OOBEKT CKHE
(BBICOKUI y4acTus B yIpaBiIeHUsS 3aJlaHus
YPOBEHB) KOMAaHJIHOU Tema 2. Mecto u poib
pabore, B YIIpaBJICHUS TIEPCOHATIOM
COLIMAJIbHBIX B CUCTEME YIIPABJICHUS
IIPOEKTaX, HpeapUsITHEM
pacnpeseneHus Tema 3. Cuctema ynpasieHus
poiieil B ycioBusix| ICPCOHATIOM
KOMAHIHOTO Tema 4. ITogOop u paccraHOBKa
B3amMoeiicTeus, | NEPCOHANA HA IIPEIPUATHH

Tema 5. Ouenka, aTTecTalys U
oOydeHue KaJapoB

Tema 6. AHanu3 KagpoBOro
MOTEHITMAIA OPTaHU3AIUN
Tema 7. Kagposoe,
WH(pOPMAITMOHHOE U




Kon DopmyIIHpOBKa Nuaukatopel OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
KOHTPO- KOHTPOJIUPYEMOM | TOCTHKECHMS (ypoBeHb) pe3yiabTaThl (1K) pasnenoB JUCHUILIMHBI OLICHOYHOI'O CPEACTBA
JTUpyeMon KOMIIETEHIINH KOMIIETEHIINH OCBOEGHUS o0y4deHus Texymuit ([Ipomexyrouna
KOoMIIe- KOMIIETEHI] KOHTpOJIb | £ aTTecTalus
TEHIIUU uu
TEXHUYECKoe obecreueHue
CUCTEMBI yIIpaBJICHUS
IIEPCOHAJIOM
YK-3.4 I1epBbrit Tema 1. [Tepconan Tectol AK3aMeH
D¢ dexkTnBHO JTan IPENNPUATHS KaK 00BEKT 3aKpBITOT
B3aMMOJICICTBY | (ITOPOTOBBI yIpaBIeHUS 0 TUIa
€T C JpYyruMu | i ypOBEHbD) Tema 2. Mecto u poib
YJieHaMU yIpaBIeHUS EPCOHATIOM
KOMaH/bl, B T.4. B CUCTEME YIPaBJICHUS
acTBYyeT B IpeanpUsITHEM
v y 3HATh. METOIUKA peatp
obmeHe Tema 3. Cuctema yrpaBieHus
. BBICTpanBaHUS
uH(popmMalue, MIEPCOHAIOM
[10CJIEZI0BATEIBHO
3HAHUSAMU, . . Tema 4. Tlog6op 1 paccraHoBKa
CTH JAeUCTBUI
OIIBITOM u MepCoOHAJIa Ha IPEANPUATUH
JUISL TOCTUKEHUS
MpEe3EHTALNU Tema 5. Otienka, aTTecTanus u
3a/IaHHOTO
pE3yJIBTAaTOB o0OyuyeHHe KapoB
pe3yJbTara.
paboThl
KOMaHbI Tema 6. AHanu3 KagpoBOro
MOTEHIIMaja OpraHu3alun
Tema 7. Kaaposoe,
MH(OPMALIMOHHOE U
TEXHUYECKoe obecreueHue
CUCTEMBI yIIpaBJICHUS
NIEPCOHAJIOM
Bropoii Ymers: Tema 1. [lepconan TecTsl JK3aMEH
aTan (bopMyIMpoBaTh | MPEANPHUATUS KaK OOBEKT OTKPBITOT
(MpoIBHHYT | 3a7auu AJis yIpaBiIeHUs 0 TUIa
BIN JTOCTHIKEHUS Tema 2. MecTto u poib (Bompocsl
YpOBEHB) MIOCTABJIEHHOM yIpaBiIeHUs IePCOHAIOM JUTSE
nepes KOMaHA0M | B CUCTEME yNPaBICHUS ornpoca)
LENTH. pepHUsITHEM




Kon
KOHTpO-
JIMpyeMoit
KOMIIE-
TEHIIUU

DopmyIIHpOBKa
KOHTPOJINPYEMOU
KOMIIETEHIINH

Nuaukatopel
IOCTHKEHUS
KOMIIETEHIIUH

OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
(ypoBeHb) pe3yJIbTaThI (wnu) pa3zenoB AUCHUILIUHBI OLIEHOYHOT'O CPEJICTBA
OCBOCHHUS 0o0y4eHus Texymuii |[IpomexxyTouna

KOMITETEHI] KOHTPOJIb | S aTTeCTaIUs
uu
Tema 3. Cuctema ynpaieHus
MIEPCOHAIOM
Tema 4. TTogbop 1 paccraHOBKa
NepcoHaa Ha NPEAIPUITUN
Tema 5. Ouenka, arrectanus u
oOydeHue KaapoB
Tema 6. AHanu3 KaapoBOro
MOTEHIIMaja OpraHu3aluu
Tema 7. Kaagposoe,
nH(OPMALIMOHHOE U
TEXHUYECKOe oOecreueHue
CUCTEMBI yIIPaBJICHUS
NIEPCOHAIOM
Tperuit HNmertpb naBbikn | Tema 1. [lepconan IIpakTnu | oK3aMeH
aTan WCIIOIb30BaHUS MPEIPUATHS KaK 00BEKT eCKHUe
(BBICOKUT MOHATHIHO- yIpaBIeHUsS 3a/laHus
YPOBEHbB) tepmunosiorndec | Tema 2. MecTo u poiib
KOTO yIpaBlIeHUS TEePCOHATIOM
anmapara B B CUCTEME YITpaBJICHUS
obnactu IpeanpUsITHEM
0€30MMacHOCTH; Tema 3. Cucrtema ynpapieHus
3aKOHOJATENbHBI | TIEPCOHATIOM
mu u nipaBoBbIMU | Tema 4. ITon0Gop u paccTaHoBKa
aKTaMu B MepcoHaNa Ha MPEAIPUITUN
obOnacTu Tema 5. Ouenka, aTTecTalysa U
6e30macHOCTH oOydeHue KaapoB

Tema 6. AHanIU3 KaApOBOTO
MOTEHIIMAaja OpraHu3aluu
Tema 7. Kagposoe,
UH(POPMALMOHHOE U
TEXHUYECKOE oOecreucHue




Kon DopmyIIHpOBKa Nuaukatopel OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
KOHTPO- KOHTPOJIUPYEMOM | TOCTHKECHMS (ypoBeHb) pe3yiabTaThl (1K) pasnenoB JUCHUILIMHBI OLICHOYHOI'O CPEACTBA
JTUpyeMon KOMIIETEHIINH KOMIIETEHIINH OCBOEGHUS o0y4deHus Texymuit ([Ipomexyrouna
KOoMIIe- KOMITETEHI] KOHTPOJIb | S aTTeCTaIUs
TEHIIUU uu
CUCTEMBI yIIPaBJICHUS
MIEPCOHAIOM
YK-9 Cnocoben YK-9.2 I1epBbrit 3uartb: nousarue | Tema 1. Ilepconan TecTsl 3K3aMeH
HCII0JIb30BaTh Bnageer JTan WHKJIIO3UBHOM PEIPHUATHS KaK 00BEKT 3aKPBITOT
0a3oBbIe HaBbIKaMU (TIOpPOTOBBI | KOMIIETEHTHOCTH, | YIPaBICHUS 0 TUMa
neEeKTOJIOTHYEC | B3aUMOJCHCT 1 ypOBEHBb) | €€ KOMITIOHEHTHI Tema 2. MecTto u poib
KM€ 3HAHUS B | BUA B CTPYKTYPY; yIpaBIeHUS EPCOHATIOM
COLIMAIIBHOM W | COUMAIbHOM U 0COOEHHOCTHU B CUCTEME YIIPaBJICHUS
npodeccuoHans | mpodeccuoHanib MIPUMEHEHHUS IpeanpUsITHEM
HOM chepax HOW cdepax ¢ 0a30BBIX Tema 3. Cucrema yrnpaBieHUs
JTUAMHU C neEeKTONIOTUYEC | TIEPCOHATIOM
OTpPaHUYECHHBIM KUX 3HAHUH B Tema 4. [Togbop u paccranoBKa
u COLIMATILHOU U nepcoHaNa Ha MPeANpPUITUN
BO3MO>KHOCTSIM npodeccuonanp | Tema 5. Onenka, arrectanus u
U 3JI0pOBb U HOM cepax o0yuyeHHe KajpoB
WHBAJIUJIAMH Tema 6. AHanM3 KaapoBOro

MOTEHIIMaja OpraHu3aluu
Tema 7. Kaaposoe,
nH(OPMaIIMOHHOE U
TEXHUYECKOE OOecrIecucHue
CUCTEMBI yIIpaBJICHUS
MIePCOHAIOM




Kon
KOHTpO-
JIMpyeMoit
KOMIIE-
TEHIIUU

DopmyIIHpOBKa
KOHTPOJINPYEMOU
KOMIIETEHIINH

Nuaukatopel
IOCTHKEHUS
KOMIIETEHIIUH

OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
(ypoBeHb) pe3yJIbTaThI (wnu) pa3zenoB AUCHUILIUHBI OLIEHOYHOT'O CPEJICTBA
OCBOCHHUS 0o0y4eHus Texymuii |[IpomexxyTouna

KOMIIETEHI] KOHTpOJIb | £ aTTecTalus
uu
Bropoii Ymersn: Tema 1. Ilepconan TecTsl JK3aMEH
aTal MIPUMEHSITh MPEapUATHS KaK 00BEKT OTKPBITOT
(mponBuHyT | 6a30BBIC yIpaBiIeHUS 0 TUIa
bIN nedexromornuec | Tema 2. MecTo u poJib (BompoCHI
YPOBEHbB) KHE YMEHUSI B yIpaBJieHUs IEPCOHATIOM JUISL
npodeccuoHalbH | B CUCTEME YIpPaBICHUS orpoca)
oii coepe; IpeaIpUATHEM
OCYIIECTBISTh Tema 3. Cuctema ynpapieHus
poeCCHOHATIBH | IEPCOHATIOM
yio nearenbHocTh | Tema 4. [TonGop u paccTaHoBKa
C JIMLIAMHU C IIepCOHANIa Ha NPEAIPUITUN
orpannueHHeiMu | Tema 5. Onenka, arrectanus u
BO3MOXKHOCTSIMU | OOy4YeHHue KaJpoB
3JI0pOBbS U Tema 6. AHanu3 KagpoBOro
WHBAJIUJIAMH MOTEHIIMaja OpraHu3alun

Tema 7. Kaaposoe,
HH(pOpPMAIIMOHHOE U
TEeXHUYeCcKoe olecreueHue
CUCTEMBI yIIPaBJICHHUS
MEPCOHAIOM




Kon
KOHTpO-
JIMpyeMoit
KOMIIE-
TEHIIUU

DopmyIIHpOBKa
KOHTPOJINPYEMOU
KOMIIETEHIINH

Nuaukatopel
IOCTHKEHUS
KOMIIETEHIIUH

OTtan [Inanupyemble HaumenoBanue mopyneit u HaumenoBanue
(ypoBeHb) pe3yJIbTaThI (wnu) pa3zenoB AUCHUILIUHBI OLIEHOYHOT'O CPEJICTBA
OCBOCHHUS 0o0y4eHus Texymuii |[IpomexxyTouna

KOMIIETEHI] KOHTPOJIb | s aTTeCcTalus
505
Tperuii Hmetn HaBbikn | Tema 1. [lepconan [IpakTnu | 3x3ameH
JTan B3aMMOJCHCTBUS | MPEANPUATHUS KaK 0OBEKT €CKHe
(BBICOKHMIT B COLIMAJIBbHOU U YIIPABJICHUS 3aJlaHUA
YPOBECHbD) npodeccuonanpH | Tema 2. MecTo u poJib
oif chepax ¢ YIPaBJICHUS TIEPCOHATIOM
JULAMU C B CUCTEME YIIpaBJICHUs
OTPAaHUYCHHBIMH | IPEATPUITHEM
Bo3MOHOCTsIMU | Tema 3. CucreMa ynpaBieHUs
3I0POBBS U MePCOHAIOM
VHBAJIUJIaMU; Tema 4. ITog6op u paccraHoBKa
HaBBIKAMH MepCcoHasia Ha MIPEANPUATUH
OKa3aHUs Mep Tema 5. Ouenka, aTrectanus u
COLIMaIbHON o0y4JeHue KaapoB
3AIUTHI Tema 6. AHanu3 KagpoBOro
WHBaJIAJIaM MOTEHI[MAIa OPTaHU3aIuU

Tema 7. Kaaposoe,
HH(pOpPMAIIMOHHOE U
TEeXHUYeCcKoe olecreueHue
CUCTEMBI yIIPaBJICHHUS
MEPCOHAIOM




2. OINIMCAHME IMOKA3ATEJIEM U KPUTEPUEB OIIEHUBAHUS
KOMIIETEHIUA HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHMUAA,
OINMCAHHME HIKAJI OHEHUBAHUA

Ne | Haumen | Kparkas IIpencrasn | Kpurepun oneHuBanus [Ixana
1/ | OBaHHME | XapaKTEpUCTHKA eHHe OLICHUBAHUS
I | OLEHOYH | OLICHOYHOTO OIICHOYHOT
oro cpeacTna 0 CpelcTBa
CpelCTB B (hoHIE
a
1. | Tecr Cucrema TectoBeie | B Tecte BrimomaneHo 90- Onenka
CTaHJAPTU3UPOBAHH | 3aJaHUS 100% 3apmanumii «Omauyno»
BIX 3aJlaHuM, (5)
MO3BOJISIOIIAS B Tecte BbmonHeHo 6ozee | Onenka
WU3MEPUTh YPOBEHB 75-89% 3anganuit «Xopouwio»
3HAHUH. (4)
B Tecte Boimonaeno 60-74% | Onenka
3aJaHUuN «Yooenemeo
pUmensHo»
©)
B Tecte BhimonHeHo menee | OueHka
60% 3agaHuii «Heyoosenem
80pUMENBLHOY
)
Bonpimas yacTh | Onenka
OIpeIeICHAN He | «Heyooesnem
MIpE/ICTaBIICHA, b0 | gopumenvHo»
npejcTaBicHa ¢ rpyobiMu | (2)
omuOKamu.
2. | Ompoc | ®opma paboTHl, Bormpocs! k | [IpogemMoHcTpupOoBaHbl Ouenka
KOTOpasi MO3BOJISIET | OMPOCY MpeArnojaraeMble  OTBETHI; | «Omauuno
OIICHUTh KPyro3op, NpaBUIbHO  HCMosb30BaH | (5)
yYMEHUE JTOTHYECKU aIropuT™M OOOCHOBaHUN BO
MOCTPOUTH OTBET, BpeMsl pPACCYXIEHUH; €CTh
YMEHHE JIOTMKA PaCCYKJICHHUII.
MPOJIEMOHCTPUPOBA [IponemMoHCcTpUpOBaHbI Ouenka
Th MpeArnojiaraeMble  OTBETHI; | «Xopouioy»
MOHOJIOTHYECKYIO €CTh JIOTHKA paccyxiaeHuid, | (4)
peyb ¥ UHBIE HO HETOYHO MCIOJIb30BaH
KOMMYHHUKATHBHbBIE JITOPUTM OOOCHOBAHUI BO
HAaBBIKH. Y CTHBIN BpeMsl pacCyXJICHMH M HeE
orpoc obnagaer BCE OTBETHI MOJIHBIE.
OOJTBIITUMHU [TponeMoHCTpUPOBAHBI Ouenka
BO3MOKHOCTSIMU npeanojaraeMble  OTBETHI, | «Y0osnemaso
BOCITUTATEIHLHOTO HO HETIPABUIILHO | pUMENbHOY
BO3JICHCTBHUS, UCIIOJIb30BaH anroput™ | (3)
CO3/1aBast yCJIOBUs 000CHOBaHMI BO  BpeMs
s pacCyXJI€HHI; OTCYTCTBYET
He(opmMaTpEHOTO JIOTHKA pacCyXIEHHUI;

00IIIEHNS.

OTBETHI HE ITOJIHBIC.




Ne
/

Hanmen
OBaHHE
OLICHOYH
oro
CpenCTB
a

Kparkas
XapaKTEepUCTUKA
OLICHOYHOI'O
CpeacTBa

IIpencrasn
cHHE
OLICHOYHOT
0 CpeicTBa
B hoHe

Kputepuu onenuBanus

[Ikana
OLICHUBAaHUA

OTBeTHI HE MpEaAcCTaBJICHEI.

OneHka
«Heyooenem
80pUMENLHOY

(2)

HpaxkTn
YyecKkue
3alaHl

b |

Hanpasneno na
OBJIQJICHHE
METOIAMHU U
METOANKAMHU
M3y4aeMoi
JUCUUTUTUHBL. J[st
penieHus
npeiaracTcst
peLInTh
KOHKPETHOE
3a/laHue
(curyanmro) 6e3
MIPUMEHEHUS
MaTeMaTUYECKUX
pacyeToB.

IIpakTruec
KHE

3aJaHus

[TponemMoHCTpUpPOBaHO
cBOOOIHOE BIIQJICHUC
po¢eCCHOHAIBHO-
MOHATUMHBIM  aIllIapaToM,
BJIQJICHHE  METOJaMU U
METOJIMKAMH JTACIUTUTHHEIL.
[ToxazaHbl CIOCOOHOCTH
CaMOCTOSITEIILHOTO
MBIIICHHS, TBOPUYECKOH
AKTUBHOCTH. 3aganue
BBIIIOTHEHO B TOJHOM
obbeme.

Orenka

«Omauuno»

(5)

[TponemMoHCTpHPOBAHO
BIIAJICHUE
npodeccuoHanbHo-
MOHATUMHBIM  aIlIapaToOM,
MpU IPUMEHEHUU METO/IOB U
METOJIUK TUCIATLTAHBI
HE3HAYUTEIIbHbIC
HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSITEIIbHOTO
MBIIICHHS, TBOPUYECKOM
AKTUBHOCTH. 3ananue
BBINIOTHEHO B TIOJHOM
o0bemMe, HO C HEKOTOPBIMU
HETOYHOCTSIMHU.

IIOKa3aHbI

Orenka

«Xopouwio»

(4)

[TIponeMoHCcTpHpPOBAHO
BIIa/ICHUE
npodeccuoHanbHO-
MOHSITUIHBIM aIlapaToM Ha
HU3KOM YpOBHE;
JOTTYCKAIOTCA OIMIMOKH TPHU
NPUMEHCHHA METOJOB H
METOJIUK JTUCITUTUIAHBL.
3amaHye  BLIIOJIHEHO HE
MOJIHOCTBIO.

O1enka
«Yooenemeo

pumenbHo»

(3)

He mnponemoHcTpupoBano
BJIaJICHUE
npodeccuoHanbHo-
MOHSATUUHBIM  anmnaparoM,
METOAaMU U METOJUKaMU

OrueHka

«Heyoosenem




Ne
/

Hanmen
OBaHHE
OLICHOYH
oro
CpenCTB
a

Kparkas
XapaKTEepUCTUKA
OLICHOYHOI'O
CpeacTBa

IIpencrasn
cHHE
OLICHOYHOT
0 CpeicTBa
B hoHe

Kputepuu onenuBanus

[Ikana
OLICHUBAaHUA

JUCLHUILIMHBL. 3aJaHue He

BBITIOJIHCHO.

BOPUMENIBHO»

)

IK3ame

KoHTtpoissHOE
MEPOIPUATHE,
KOTOpOE
IIPOBOAMTCA 110
OKOHYaHUH
U3Y4CHUS
JUCLIUATIIIVHBI.

Bomnpocs! k
HK3aMEHYy

IToxa3aHo 3HaHUE TEOPUH
BOIIPOCA, MOHITHHHO-
TEPMHHOJIOTHYECKOTO
arrapara JUCIUILTHHB;
YMCHHE aHATH3UPOBAThH
npooIeMy, colepKaTeIbHO
U CTHJIMCTUYECKH TPAMOTHO
u3JaraTh CyTh BOIPOCA;
rIyOOKO MMOHUMATh
MaTepHal; BlajCHNue
AHATUTUICCKUM CIIOCOO0M
U3JI0KECHHUS BOTIPOCA,
HAyYHBIX UJICH; HABBIKAMU
apryMEHTAaIlUU U aHAJIN3a
(hakTOoB, COOBITU, SIBJICHUH,
MIPOIIECCOB.

BricTaBnsercs
oOydariieMycsi,  IOJHO,
HOAPOOHO U IPaMOTHO
OTBETHBIIIEMY Ha BOIPOCHI
ousera u BOIIPOCHI
HK3aMeHaTopa.

Orenka
«Omauqnoy»

()

IToka3ano 3HaHNEe OCHOBHBIX
TEOPETHYECKUX MOJOKEHUN
BOIIPOCA; yMeHHe
aHAIM3UPOBaTh  SIBJICHMS,
(dakThl, AEMCTBUS B paMKax
BOIIPOCA; COAEPIKATEIBHO U

CTUJIUCTUYECKH  T'PAMOTHO
u3JaraTh CyThb BOIpPOCA, HO
HMEET MECTO
HEJ0CTaTOYHas MOJIHOTA
OTBETOB TIO H3JIaraeMoMy
BOIIPOCY.
[TIponeMoHCcTpHpPOBAHO
BIQJCHUC aHAIUTUYCCKHM
CIocooom H3JI0KEHUS
BOIIPOCA U HAaBBIKAMH
apryMeHTAaITUH.
BrictraBnsiercs
oOyuaroremMmycs,

MOJIHOCTBIO  OTBETUBILIEMY
Ha BONPOCHI Owuiera u

Onenka
«Xopouwio»

(4)




Ne
/

Hanmen
OBaHHE
OLICHOYH
oro
CpenCTB
a

Kparkas

XapaKTepUCTHKA

OILIGHOYHOTO
cpeacTBa

IIpencrasn
cHHE
OLICHOYHOT
0 CpeicTBa
B hoHe

Kputepuu onenuBanus

[Ikana
OLICHUBAaHUA

BOIIPOCHI 3K3aMEHATOpa, HO
JOTTYCTUBIIEMY npu
OTBETaX HE3HAYUTEIIbHbIC
OIIMOKH, yKa3blBalOLIUE Ha
HaJIMYue HECUCTEMHOCTH U
poOeJIOB B 3HAHUSX.

[TokazaHo 3HaHUE TEOPHUH
BOIIpOCa dbparmeHTapHO
(nemonHOTA U3II0KEHUS
uHpOpMaINH;
OTEpUPOBAHUE TMOHITHSIMHU
Ha  OBITOBOM  YpOBHE);
YMEHHE BBIICIUTH TJIaBHOE,
chopmynupoBaTh BBIBOBI,
MOKa3aTh CBSI3b B
MOCTPOCHUH  OTBETAa  HE
MIPOJIEMOHCTPUPOBAHO.
Brnanenne ananuTHYeCKUM
croco6om U3II0KEHUS
BOIIpoca u BJIa/ICHUE
HABbIKAMHU  apTyMEHTAINH
HE MIPOJIEMOHCTPUPOBAHO.
OOyuaromuiicst  JOMYCTHII
CYLIECTBEHHBIE O OKH
IpU OTBETaX Ha BOIPOCHI
OusieToB U BOIIPOCHI
HK3aMeHaTopa.

OneHka
«Yooseremeo
pumenbHo»

@)

3Hanue MMOHATHHHOTO
ammapara, TEeOpUH BOIPOCa,
HE MPOJIEMOHCTPUPOBAHO;
yMEHHE aHAIIM3UPOBATh
yueOHBII  MaTepuan  He
MIPOJIEMOHCTPHUPOBAHO;
BJIaJICHUE aHAJTUTUYECKUM
CII0COOOM M3JI0KECHUS
BOIIpoca u BJIaJICHHE
HABbIKAMHU  apTyMEHTAINH
HE TPOJIEMOHCTPHUPOBAHO.
OOyuatomuiicst He OTBETHUII
Ha OJIMH WJIM JIBa BOTpOCa
OmiieTa U IOMOJIHUTEIbHBIE
BOIIPOCHI DK3aMeHaTOpAa.

OneHka
«Heyooenem
60pUMENLHOY

)




3. THITIOBBIE KOHTPOJIBHBIE 3AJAHUS NJIN UHBIE MATEPHAJIBI,
HEOBXO/IUMBIE U151 OIIEHKHW 3HAHWI, YMEHUIA, HABBIKOB ¥ (MJIN)
OIIBITA JEATEJBHOCTH, XAPAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA
KOMIIETEHIIU B TPOIIECCE OCBOEHUS OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

OueHoYHBIE CPeICTBA /ISl IPOBE/ICHUs] TEKYIero KOHTPOJIs
Texylmuid KOHTPOJIb OCYLIECTBISAETCS MPENOAABATEIEM JUCLHUIIIMHBI NP IPOBEICHUH
3aHATUH B (pOpMe TECTOBBIX 33aJJaHU, YCTHOTO OIPOCA U MPAKTHUECKUX 3aJaHHH.

YK-3.3 MpenBuaut pe3yabTaThl (MOCHAEIACTBHS) KAK JHUYHBIX, TAK M KOJJIEKTHBHBIX
AelcTBUI 00J1a1asi HABBIKAMM IPEO0JIEHHsI BO3HHUKAKIIUX B KOMAaH/JAe PAa3HOIJIACHIA,
CIOPOB M KOH(IMKTOB HA OCHOBE Y4eTa HHTEPEeCOB BCeX CTOPOH.

IlepBblii 3Tan (NMOPOroBoil ypoBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTH NOKa3aTess
KOMIIETEHIIUH «3HATb»: BUAbI KOH(JIMKTOB M CTPECCOB.

TecToBble 3aJaHUS 3AKPBITOI0 THIIA
1. K 3ranam koH(IuKTa OTHOCATCA: (BbIOEPUTE OJMH BapUaHT OTBETA)
a) NPEeIKOH(IUKTHAS CUTYALMsl; OTKPBITHII KOH(MIMKT ¢ MHIUACHTOM, CKaIalus U
3aBEpLICHUE; TOCIEKOH(DIUKTHBIN EPHO/;
0) BO3HMKHOBEHHE ITPOTUBOPEUHI, ITAIl HONBITOK CHUKEHUS HANIPSHKEHHOCTH, HapacTaHHe
IIPOTUBOPEUHiL, pa3pelieHue KOH(PINKTA;
B) MHLUJCHT, dCKalalus, IPUMUPEHUE;
I') COIJIacOBaHue, alanTalusi, UHIHUJICHT.
2. Crparernsi KOH(WIMKTHOIO IIOBeJeHHMs, KOTOpas COCTOMT B OTKa3e OT Y4YacTusi B
KOH(QUINKTe ¢ COXpaHeHHeM MMeIIIMXCsl IPOTUBOPeYnii? (BbIOEpUTE OJMH BapUaHT OTBETA)
a) u30eranue;
0) neHoHcaIus;
B) MEUAIINS;
') KOMIIPOMHUCC.
3. IlpoTuBopeunst MexK1y PABHBIMH M0 MOJIOKEHUIO CYObEKTAMHU — 3TO KOH(JIUKT:
(BbIOEpUTE OJIMH BapUAHT OTBETA)
a) TOPU30HTAJIbHBIN;
0) MEXTpYIIOBOI;
B) MOJINTUYECKUH;
') 5KOHOMHYECKHUH.
4. Kpu3uc B KOHPIHKTOJIOTHH MPeACTaBIsIeT c000ii: (BRIOEPUTE OJITMH BApUAHT OTBETA)
a) TOUKY CTENIEHH HapacTaHUs OCTPOTHI KOH(IIMKTA, IPU JOCTUKEHUHU KOTOPOI cUTyalus
KapJIMHAJIbHO MEHSETCS B CTOPOHY OTCTYIUIEHUS JINOO MPUMEHEHUS CUJIIBI;
0) cocTostHME SMOIIMOHATBHON Pa3psIKH;
B) HE4IEKBaTHYIO SMOLIMOHAJIbHYIO PEAKLIMIO Ha KOH(IMKTOT€HHBIN (aKTop;
T') HepellIeHHbIE TPOOIEMBI.
5. [leperoBopbl Kak cnmocod pa3penieHnsi KOH(YIUKTA MPeACTABJSIIOT cO00ii: (BrIOSpUTE
OJIMH BapHaHT OTBETA)
a) oOpallieHHe 3a TOMOIIBIO TPEThe CTOPOHBI;
0) 00s3aTenbCTBA, TAHHBIE YYaCTHUKAMU KOH(JIMKTA, 10 BOCCTAHOBJIEHNUIO MUPHBIX OTHOILIEHUI
B) BBIIBIDKEHHE CBOMX TPeOOBaHUIN KaXJI0 U3 CTOPOH C OJJHOBPEMEHHOM F'OTOBHOCTBIO K
KOMIIPOMHUCCY;
') KOMIIPOMHCC.

Kimroun:



1.
2.
3.
4.
S.

[o~J R <SR <V [F <V R <}

6. I[IpounTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE.
CootHecure pa3aciibl IporpaMmMbl U BOIIPOCHI pa3/icjia, C KOTOPbIMU 3HAKOMST HOBUYKA.

Paznensl mporpaMMel Bonpoc pasjnena, ¢ KOTOPbIM 3HAKOMST HOBHYKA
1. OGmee npexncraBnenue | a) Cmyxba OblTa, mUTaHWUA, TMpaBWiIa NapKOBKU
00 opraHuzanuu aBTOMOOWJIS U T.II.

2.Jlonutuka opranuzauuu | 0) VYcioBus nepeMelleHus, NPOJABUKEHUS, KapbepHbIN
pPOCT, HCHBITAHMs, IpPaBUJIa BHYTPEHHEIO paclopsjika,
JOJKHOCTHAS! MHCTPYKIIMS, OLIEHKH BBIIIOJTHEHUS! pabOTHI,
KaHaJIbl KOMMYHUKAIIUU U T.JI.

3. Oxpana Tpyaa u B) [Ipenymnpexnenre 0 BO3MOXKHBIX yrpo3ax Ha

TEXHUKA 0€30MaCHOCTH MPOM3BOJICTBE, MIPABHUJIA OXPAHBI TPY/a, CAHUTAPHOU U
110’KapHON O€30MaCHOCTH U T.JI.

4.0OTHOIICHUS B r) [IpuHIMIBI KaAPOBOM MOJUTUKU U TTOI00pa MepcoHana,

OpraHu3aIH HarpaBiieHHas MPo(ecCHOHAIBHONW MOATOTOBKH U

MOBBILICHUS KBATU(PUKAIUH, PAaBUIIA [T0JIb30BAHUS
CPEIICTBAMU CBSI3H, IIPABHIIA OXPAHBI MPOPECCHOHATBHON
(KoMMepUecKoii) TalflHbI M IOKYMEHTallUU

5.Ycnyru n) Llenu, 3amauu, Tpaauuuu, HOPMbI, CTAHIAPTHI,
MPOJYKIHS U MOTPEeOUTENH, BUABI AEITEIHLHOCTH,
OpTraHU3aIMOHHAs CTPYKTYpa, HHPOPMAITUS O
PYKOBOJICTBE

3anumuTe B Ta0IHIly BRIOpaHHbBIE OYKBHI MOJ] COOTBETCTBYIONTUMU U (PpaMu
1 2 3 4 5
bi r B 0 a

Bropoii 3ran (IpoABHHYTHIH YPOBEHb) — IOKa3bIBaeT C(POPMHMPOBAHHOCTHL IOKAa3aTeJst
KOMIICTCHIIUHM «YMeTh»: HEHTPAIN30BaTh CTPECChl M YPEeryJIupoBaTh KOHQJIUKTHI

3agaHuA OTKPBHITOrO THIA (BONPOCHI AJIsl OIIPOCa):
1. ITo KOMMYHHUKAaTUBHOW HaNpaBI€HHOCTH: TOPU3OHTANIbHBIE; BEPTUKAJIBHBIC U CMELLIaHHBIE; 10
IPUYMHE BO3SHUKHOBEHUS: OOBbEKTUBHBIE U CYObEKTUBHBIE; JICJIOBbIE, TUUHBIE U
HMOLMOHANIBHBIE; COLMAIBHO-TPY/IOBbIE M BIACTHBIE, IO COCTaBY KOH(IUKTYIOLUINX CTOPOH:
MEXJINYHOCTHBIE; BHYTPUTPYIIIOBbIE; MEXTPYIIIOBBIE IPEJICTABISIET COOOM:
2. 3alMTHBIE MEXaHU3MBbI JINYHOCTH OT KOH(JIUKTOB.
3. LlenenamnpaBiieHHOE EHCTBUE MO YCTPAHEHUIO (MUHUMU3ALMU) PUYHUH, KOTOPbIE TIOPOIUIN
KOH(JIMKT, UJIM HAa KOPPEKLIHIO MOBEICHHS YYACTHUKOB KOH(IIUKTA, 3TO:
4. MeTtons! yripaBieHUsT KOHPIUKTaMHU.
5. Komrutekc (pu3nyeckux v MCUXOJOTHUECKUX PEaKIUi YelIoBeKa Ha CTUMYJIbI MJIM CTPECCOPHI B
OKpYyXaroliel 00CTaHOBKE, Ha3bIBAETCS:

Kiroun:
1. | Kiaccuduxanus KOHQIUKTOB
2. | BeITecHeHHME; palMOHAIN3AINS; TIPOCKIIHSL.

3. | Ynpasienue KOH(QIUKTaMU
4. | BHyTpHIMYHOCTHBIC, CTPYKTYPHBIC, MEXJINIHOCTHBIE; IEPETOBOPEI.




| 5. | Crpecc |

Tperuii 3Tan (BBICOKHII YPOBe€Hb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTL IOKA3aTe/sA
KOMIIETEHIIHN «UMETh HABBIKM»: YYaCTUSl B KOMaH/JIHOW padoTe, B COUAIBHBIX MPOEKTAX,
pacnpeaeeHus poJieil B yCJI0BHAX KOMAH/IHOI0 B3aUMO/IeHCTBUS.

IIpakTH4yeckue 3aJaHus:

CoTpyIHUK TOCTOSIHHO YKJIOHSETCS OT OTBETCTBEHHOCTH, IE€pPECHpallMBacT O TOM, Kak
BBHITNIOJIHATh TEKYIIYI0 paboTy, HO B HTOre BCE JeJaeT BechbMa HCIONHUTEIbHO. COTpYTHUK
paboTaeT B KOMITAaHMM OKOJIO TMOJIyroaa. Uem 3Ta cuTyamusi MOXKET ObITh BbI3BaHa? Bamm
JIEUCTBUS?

B kpynHOI1 KOMITAHUM CIIOKUJIACHh TaKas CUTYyalMs: PETMOHAIBHBIN OTIEN MPOJaX JIUTEIbHOE
BpeMsl Haxonuicsi B oduce, OTIOCICHHOM OT Jpyrux otaenoB. Oraen  OoNbIIONH,
npodeccCHoOHAIbHO CUJIBHBIA, C OYEHb ONBITHBIM PYKOBOAHWTENIEM. B Kakoil-TO MOMEHT
PYKOBOJICTBOM BCEH KOMIAHMM OBLJIO NMPUHATO PEIICHHE O CIMSHUM U TEepEeMEIIeHUU BceX
OT/IeNI0B B 001mumii orc. Bozuuk koHGMKT. OnpenennTe ICTHHHBIE U MHUMBIE TIO3UIIMHA CTOPOH
U TIPEJJIOKUTE MYyTH PelIeHUs] KOH(DIUKTA.

[IpencraBbTe cebe, yTo kK Bam B nmogqunHeHNE TPUXOIUT YEIOBEK, paOOTaBIINK paHee Ha TaKOU
ke JOJDKHOCTH, Kak y Bac. UeM MokeT OBITH BBI3BaH TakOM mepexo] U KakoBbl OynyT Bamum
IEACTBUA?

Opun Bani no{4MHEHHBIH 10 OIINOKE, CBA3aHHOM C HEJOCTATOUHBIM OTIBITOM, YITYCTHI KPYITHYIO
caenky. pyroil aHaJIOTUYHYIO CAEJKY 3aKJIIOYWII, TP 3TOM BOCHOJIB30BAJICS MPEMIOKEHHBIM
MOCTABIIMKOM BO3HArpaxkJeHueM ce0e IuW4YHO. B mepBomM cinydae KOMMaHHS YIIYCTHIIA
CYIIECTBCHHYIO BBITOAY, BO BTOPOM — IOJYYHJIa 3HAYUTEIbHYIO MPpUObUTE. Onummre Barry
PEaKIUIO U JICUCTBUS B IEPBOM U BO BTOPOU CUTYAIIUH.

VY coTpynHHKa, paHee aBaBIIErO OTIMYHBIC PE3YJIbTAThI, PE3KO CHHU3WIACH 3(PPEKTUBHOCTH
paboThL, Ipu 3TOM (OPMAIILHO OH BBIMIOJIHSAET BCE CBOM 00s13aHHOCTU. YeM MOKeT ObITh BhI3BaHA
Takasi CUTyalus ¥ KakoBbl OynyT Bamm neiictBus?

Kiroun:

1. |IlomobGHas cuTyalus yalle BCEro CBsi3aHa C T€M, YTO COTPYIHHUK IEPEeCTPaxOBbIBACTCS
HJIM H3-3a HCTaTUBHOI'O OIIBITa IIPOSABJICHUA HWHUIHUATHBBI B IIPOIIIOM (3T0 Hag10
BBISICHUTB M J1aTh MOHSATH, KaK Bbl OTHOCUTECh K MHULMATHBE U CAaMOCTOSATEIBHOCTH),
WIN W3-32 HEYBEPEHHOCTH B CBOCH KBaJTM(HUKAIMH (€CIIM OHA JIOCTATOYHA, TO ATO HAJIO
OOBSICHUTB), WM M3-3a 3aHM)KEHHOH CaMOOLIEHKHM (TOrJa COTPYAHMKa Haao OoJblie
XBaJIUTh). B 11000M ciyuae meHTMOTHBOM Oeceibl MOKET CTaTh cleayroniee: « Trl oueHb
XOpOUIO BBHIMOJHSACHIb CBOIO paboTy. S BHXKY, 4TO Ha TeOS MOXKHO TOJOXKHUTHCS.
XoTenock OBl TOJNIBKO MaTh TeO€ BO3MOKHOCTB MPOSBUTH OOJIBIIIE CAMOCTOSITEITHHOCTH.
41 3Haro, 4TO He Be3Jle M HE BCEr/ia MHMLMATHBA moolupsercs. Y Hac 3To Tak. [laBaii c
TOOOI A0TrOBOPUMCH (nanbme Bbl OIOBapMWBACTC, B KAKUX CHUTyallUAX Bbl OXHNAACTC
CaMOCTOSITENIbHOCTH U KOTJla COTPYIHUK JTOJDKEH CoBeTOBaThes ¢ BamM). Keratu, nmeit
B BHJIY, JIIOObIE BOIIPOCHI, TBOE€ OOY4YEHME M pOCT sI TOTOB OOCYXJaTh, HO
CaMOCTOSITEJIbHOCTh — OCHOBHOM 3aJI0T NEPCIIEKTUBBI Pa3BUTH B Halllell KOMIAHUM»
2. | Ckopee Bcero, B mporecce oOCykIeHHs oOObenuHeHHs B oOmeM oduce OymyT
NOJMEHSATHCS pealibHble U MHHMMBbIE MO3MLUHU. AprymeHTanusi OyaeT CBOIUTHCS K
TEPPUTOPUAM, TEXHUKE, CBA3U C KIIMCHTAMU, DKOHOMHWU U TOMY HOJIO6HI)IM aCIICKTaM C
00enx CTOPOH, TOr/1a Kak OCHOBAa — BOMPOC KOHTPOJIS U CTETIEHU CaMOCTOSTEIIbHOCTH.
B manHOM ciiydqae 06e CTOPOHBI TPUMEPHO OJJMHAKOBO CHJIBHBI B CBOMX IMO3HIIUSIX M HE
MOTYT TO3BOJIUTH ce0e OKa3bIBaTh CUIIbHOE naBiieHue. [lostomy my4mumit myts —
OTKPBITO 0003HAYUTH MO3UIMH CTOPOH M HAMTH KOMIIPOMHMCCHOE pElIeHHE, OTOBOPUB
CTENEHb CaMOCTOSATEIIbHOCTH PETUOHAIBHOTO OT/eNa, Ipoueaypsl U (GopMbl KOHTPOJISL.
Bo3MOXHO, MMeEeT CMbICH KakMM-TO 00pa3oM OroOBOPUTH MOBBIIIEHHE CTaTyca




PErMoHANBHOTO OT/ENIa ¥ €ro PyKOBOJUTENS KaK KOMIIEHCAIMIO 32 YACTHYHYIO YTpary
CaMOCTOSITEJIbHOCTH.

3. | CKJIOHHOCTh K aHaIMU3y, BEPCHOHHOCTb, CKJIOHHOCTh K OOBHUHHUTENIBHOM IO3UIIWU,
HABBIKM TPAKTHYECKOTO MEHEKMeHTa. Hambosee mnpaBUIBHBIM MOXHO CUYHTAThH
MOJXOJ, IPU KOTOPOM KaHAMJAT HAa30BET KaK IOJIOKHUTEIbHbIE MPUYUHBI Mepexoaa
(uermoBek UAET B Oosiee U3BECTHYIO KOMIIAHUIO, HA 00Jiee HHTEPECHYIO IO COJIEPKAHHIO
paboTy), Tak M OTpHUIATEIbHBIC (HE CIPABUJICSA, HE MOXKET OBITh PYKOBOJUTEJIEM), a
TaKk)Ke HEUTpaJIbHbIE (CEMEHbBIE 00CTOSTEIbCTBA, 3aKPhITHE KOMITaHuH). IMEHHO Takoi
noxo/1 OoJbIle BCero MOAXOAUT JJIsi B3BEIIEHHOIO M YETKOIro aHallu3a U rPpaMOTHOTO
MEHE/DKMEHTa. B 3aBUCHMOCTH OT MpPUYMH Tepexoja OyaeT CTPOUTHCS MOJEIb
CUTYallMOHHOT'O PYKOBOJICTBA.

4. | YecTHOCTh M dYeTKas pAcCTaHOBKA MPHOPUTETOB B OTHOIICHWUH HEIOMYCTHMOCTH
COMHHUTEJIBHBIX JEHCTBUI COTpyIHUKOB. CTEeNeHb *KECTKOCTU MPHU OLEHKE OLIMOKH,
CKJIOHHOCTh M yMeHHe o00ydaTh mepcoHasl. be3ycioBHo, ecnu Bam Ou3HeC H
KOPIIOpaTUBHAS KYJIbTypa OPHUEHTUPOBAHBI HA YECTHOCTh U MOPSAOYHOCTh, TO BTOPOI
COTPYIHUK JOCTOMH Haka3aHUs. B mepBOM ke cioydae BCE 3aBUCUT OT CTCICHH
JKECTKOCTU MEHEDKMEHTa, HO TJIaBHOE — HAyYWUTh JAHHOTO COTPYAHHUKA M JIPYTHX,
9TOOBI B Oy IylIIeM TaKUX CUTYaIMii He ObUTO Wi OBUIO MEHBIIIE.

5. | CTuiib 1 HaBBIKM MEHEKMEHTa, BEPCUOHHOCTh MBIIUICHUS, CKIIOHHOCTh K
OOBHHHTEIHHON TTO3UINH. BaykHO, YTOOBI KAHIUAAT BBIACIWI CICIYIOIINE TPYIIIIBI
(hakTOpoB:

00BEKTHUBHBIE, PRIHOYHBIC HITH TIPOIYKTOBKIC,

CyOBEKTUBHBIE, CBSA3aHHBIE C MOTHUBAIUEH;

CyOBCKTUBHBIC, CBS3aHHBIC C KBATH(UKAITUEH;

CyOBEKTUBHBIC, CBA3aHHbBIE C TUYHBIMU O0CTOSATEIHCTBAMY,

00BEKTHBHEIE, CBSI3aHHBIC C 0OCTAHOBKOW B KOMIIAHUH HITU CTHJIEM MCHEIKMEHTA.
Takxe o4eHb Ba’KHO, YTOOBI OCHOBHAs YCTaHOBKA ObLiIa HE HAa MOMCK BUHOBATHIX, a HA
pELICHHE CIOKUBUIEHCA CUTYallMU. A BOT TO, B KAKOW CTENEHU JOJKHBI YUYUTHIBATHCS
WHTEPECHl COTPYAHUKA, 3aBUCHUT OT Baiiell KopnmopaTuBHON KyJIbTYphI U MTOAX0/IA.

YK-3.4 Ilianupyer KOMaHIHYI0 pa0oTy, pacnpeaejsieT TOPY4YeHHs, JeJierupyer
MOJTHOMOYMSA M YNPaBJIsieT YieHAMH KOMAH/bI.

IlepBbiii 3Tan (MOPOroBOil ypoBeHb) — MOKAa3biBaeT CHOPMHPOBAHHOCTH IOKA3aTe/Is
KOMIICTEHIMH <«3HATb»: METOAMKH BBICTPAMBAHUA I0CJIEA0BATEJbHOCTH JACHCTBUM s
AOCTHKEHHMS 3aJaHHOI0 pe3yJbTaTa

TecToBbIe 3a1aHNA 32AKPBITOr0 THIIA
1.YTo Takoe nmpeacTaBIIsIET /iejlerHpOBaHUe MOJTHOMOYMIi: (BBIOEpUTE OJTMH BapUAHT OTBETA)
a) repenaya 3a1a4 pyKOBOAUTENS MOJYUHEHHBIM.
0) onpeneneHue QyHKIMA yIpaBICHUS MOJYUHEHHBIM;
B) aBTOpHU3allusl JaHHBIX [TOIYNHEHHBIX;
T) onpezeNeHue MOTHOMOYHNH.
2. PykoBoauTe/ib, UMEIONIN J0CTATOYHBIN 00beM BJIACTH, YTOOBI HABSI3LIBATH CBOIO BOJIIO
HCIOJIHUTENAM: (BBIOEpUTE OJIMH BapHaHT OTBETA)
a) aBTOKPaTHUYHBIN PYKOBOJIUTENb;
0) 1eMOKpaTHUHBIA PYKOBOJMTENb;
B) JINOEpaIbHBIA PYKOBOAUTED;
') KOHCYJIbTaTUBHBIN PYKOBOJUTEIb.
3. lIpusHak 3(ppeKTUBHOTO J1eJIerMPOBaAHNS NOJTHOMOYMIA: (BbIOEpUTE OJTMH BapUAHT OTBETA)
a) HeOJIaronpuUsATHBIE YCIOBHS JUIsl ACTIETUPOBAHMS B KOJIJICKTHBE;



0) OGnaronpusATHBIC YCIOBUS TSI IEIETUPOBAHUS B KOJICKTHUBE,

B) THOEpaIbHBIN CTHIIb PYKOBOJICTBA;

') IeMOKPAaTUYECKUM CTUIIb PYKOBOJICTBA

4. Heocsizaemasi JIMUHAsI COOCTBEHHOCTh: NMPOAYKT HHTE/UIEKTYAJIbHOI 1eATeJTbHOCTH,
KOTOPbIii nposiBjasieTcs B 3pdexTe HCMOIL30BAHNS B PAa3JTHYHBIX c(hepax KU3HU
oburecTBa: (BrIOCpUTE OJIMH BapUAHT OTBETA)

a) HeMaTepHuaibHasi COOCTBEHHOCTD;

0) MHTEIJICKTyaJIbHAsi COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN peCcypc;

r') MaTepuajbHasi COOCTBEHHOCTb.

S5.pu3nak 3¢ppeKTHBHOTO Ae1erMPOBAHUS MOJTHOMOYMIA: (BEIOEpPHUTE OJJMH BAPHAHT OTBETA)
a) BHUMaHHE K COTPYIHUKAM;

0) OTCYTCTBHE BHUMAHUS K COTPYIHUKAM;

B) JINOEpaIbHBINA CTUIIb PYKOBOJICTBA;

') IEMOKPATUYECKUI CTUIIb PYKOBOJICTBA.

Knroun:
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6.I1pounTaiiTe TEKCT M YCTAHOBHUTE COOTBETCTBHE ONpeaeIeHuil
1 | Ilepconan a) 9T0 cepsl nMepeceueHrs B3aMMOOTHOIIICHUH 00bEKTa U
cyOBbeKTa yIrpaBieHUs IEPCOHAIOM IO  OMPEICIICHHBIM
KputepusMm. KputepusiMu MOTYT SBISATHCSA: KaJpOBBIi,
HOPMaTHBHO-METOIUYECKHUH, JIeJIONPOU3BOICTBEHHBIN,
OpraHU3aIlMOHHBIN, HMH()OPMALIMOHHBIA, MaTepUaIbHO-
TEXHUYECKUI
2 | Kagpsr 0) KaJpOBBIA COCTaB MPEINpUITHUS (OpraHU3alMU), WU
COBOKYITHOCTb COTPYJIHUKOB, CTpeMSIINXCS K
JIOCTHKCHHIO OTIPEICIICHHBIX TEJICH.
3 | lIpeamer B) COBOKYIMHOCTh BC€X pab0OTHUKOB MPEIIPUATHUS,
YIIPaBJICHUS 3aHSATBHIX TPYJIOBOU JIESITEIBHOCTHIO, @ TAKKE COCTOSIINX
MEPCOHAIIOM Ha OamaHce (BXOASIIMX B  INTaTHBIA  COCTaB);
COBOKYITHOCTH TPYJIOBBIX PECYPCOB, KOTOPHIE HAXOSITCS B
paciopsHKeHUH TIPENPHSITHSL.

4 | Ilpouecc I) 3TO COBOKYINHOCTh INPUEMOB, METOJOB, TEXHOJIOTUH
yTpaBJIEHUS opraHuzanuu  paboTsl ¢ nepcoHasoM. OcoOeHHOCTH
NIEPCOHAIIOM Pa3BUTHS CUCTEMBI YIIPABJICHUS IEPCOHATIOM, €€ POJjb B

OpPraHMU3aLMOHHOM. CUCTEME OIIPENEISIIOT
XapaKTepUCTUKU €€ OCHOBHBIX (aKTOpOB: OObEKTa U
cyOBeKTa, enei.

5 | Cucrema o) O9To paboTa TO CO3JAHUI0O W  TOJJACPKAHUIO
yIpaBJIeHUS 3G GheKTUBHON KOMaHBI JJsl PELICHHUs IOCTABICHHBIX
NEPCOHAIOM Ou3Hec-3a/1a4.

3anumuTe B Ta0IMIly BRIOpaHHbIE OYKBHI 0J] COOTBETCTBYIOUTMMU LU (PpaMu
1 2 3 4 5
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Bropoii 3Tan (MpoaABHHYTHIII YPOBeHb) — MOKa3bIBaeT COPMHPOBAHHOCTH IMOKA3aTeJIs
KOMIIETEHIIHN «YMeTb)»: /1eJIeTHPOBATH MOJTHOMOYHSA U YIIPABJIfAET WIEHAMH KOMAH/IbI

3agaHust OTKPBITOr0 TUNA (BOMPOCHI JIS1 ONPOCA):

Yro npeacTaBisieT co00i mporecc AeIeTHPOBAHUS TTOJTHOMOYHIA?

Kakue ocHOBHBIE LI€TTH TIPECIIeyeT eJIerMpOBaHKE MTOJTHOMOYUN HA IPEANPUATAN?
Kakue ocHOBHbBIE IPUHIUIIBI CYILIECTBYIOT PAllMOHAILHOTO JI€JIETUPOBAHUS B YIIPABICHUU
epCOHAIOM?

[lITabHBIC TOTHOMOYHSI 3TO?

[TonoxuTenbHble MOMEHTHI B JICJIETUPOBAHUU TTOJITHOMOYHIA.

Knrouu:

1

JenerupoBanue MOJTHOMOYHWM SIBJISIETCS. COCTABHOM 4YacTbiO JeLICHTpanu3auuu. [ aBHas
1eJb JIeJIETUPOBAHUS MTOJTHOMOYMH - ClIeJIaTh BO3MOKHOM JCIEHTPAIU3AIUIO YIIPABICHUS
Oopranmu3anueii. 3To HeoOX0UMO JIeTaTh, KOTJIa MAacIITa0bl YIIPABICHUS CIUIIKOM BEJIUKH
U caM IPOLIeCC BKJIIOYAeT B ceOs nepenavdy NOJTHOMOYHM HUKECTOSIIINM PYKOBOJUTENSIM Ha
BBITIOJIHCHHE CIICIIMAIBHBIX 3aJJaHUH.

1.
Pasrpy3uTh BBIIECTOSAIINX PYKOBOAMUTENEH, OCBOOOJUTH UX OT TEKYLIEH PYTHHHON paboT
bl U CO3AATh HAWIY4IlIME YCJIOBMS JUIsl PELICHHs CTPATETMUYECKUX M IEPCIEKTUBHBIX 3aa4
YIPABIICHHUS;

2. IToBbICUTB A€€CIOCOOHOCTh HMKECTOSIINX 3BEHbEB;

3.AKTUBU3UPOBATH YEIOBEUECKUI (PAKTOP,KaK MOKHO OOJIbIIIE BOBJICYh U 3aHHTEPECOBAT
b paOOTHHKOB.

EnvHonavanue — cOTpyAHMK MOJIy4aeT 3a/laHus U OTBEYAET 3a UX BBINOJIHEHHE MEpel OJIH
UM Ha4daJbHUKOM;

CooTBeTcTBHE — COCTaB 3a/1a4 JI0JKEH COOTBETCTBOBATH XapaKTepy MOJIHOMOYUI COTPY
JTHUKA;

Koopaunaius — coctaB NOJIHOMOYMN JOJDKEH JUHAMUYHO KOPPEKTUPOBATHCS B
COOTBETCTBUU C HOBBIMHM 3a/laHUSIMU COTPYIHUKA;
JloctaTouyHOCTh — MacITaObl OTBETCTBEHHOCTH HE JOJIKHBI IPEBBIIIATH HHIUBUYaTbHbBI
€ BO3MOYKHOCTHU COTPYJIHHKA,

MoOTHUBHPOBAaHHOCTh — PACHIMPEHNE OTBETCTBEHHOCTHU JOHKHO MOTHBHUPOBATHCS OB

BIIIEHUEM OIUIATHI, BIUSHUS WIN JHUIEPCTBA.

IlITaOHBIE TOTHOMOYHS - 3TO mpaBoO COBCTOBATb WM IIOMOraTb PYKOBOAHUTECIIAM,
HaaCJICHHBIM JIMHEHHBIMU IIOJIHOMOYHMAMH, a TaAKKC I_HTa6HOMy epcoHaly.

[IITabHBIE TOTHOMOYHS OBIBAIOT YCTBIPEX BUAOB: pCKOMCHAATCIILHBIC,

00s13aTeNBHOTO COTJIACOBAaHU4; IMMAPAJIJICIIBHBIC, (I)YHKI_II/IOHEU'ILHLIC.

PykoBouTenb 0cBOO0XK/1a€TCS OT BHIMOJIHEHHS] pyTUHHOM pabOThl U MOJIydaeT BpeMsl JUIs
pELIEHUs] TBOPYECKUX BOIIPOCOB.

JlenerupoBaHue MOJTHOMOYUH SBISETCS] cBO€0Opa3HOil popMoi ITOBBIIICHUS
KBAJTM(PHUKALIUN COTPYIHUKOB U CIIOCOOCTBYET MAaKCUMAJIbHOMY UCIIOJIb30BAHUIO X 3HAHUI
U OTIbITA.

JlenerupoBaHue sBIsIETCA OONBIINM CTUMYJIOM B paboTe MOTUYMHEHHBIX, KOTOPbIe HAUUH
aloT YyBCTBOBATh ceOs X035€BaMU Ha y4acTKax padOThl, MOOLIPSIET HHULMATUBY, TPUYyYaeT
K CAMOCTOSITETIbHOCTH U TOTOBHT JIIOJIEH K NepeMeleH!Io Ha 0oJiee BHICOKHE JTOKHOCTH.
JlenerupoBaHue MOJHOMOYHUHN - 3TO TOT ClIy4dal, Korja yOMBarOT cpa3y HECKOJIBKO 3al1IEB.

Tperuii 3Tranm (BBICOKHII YPOBeHb) — IOKa3bIBaeT C(POPMHUPOBAHHOCTL IOKA3aTe/s
KOMIICTEHIMH «MMETh HABBIKM» MCIOJb30BAHUA IOHATUIHHO-TEPMHUHOJIOIHYECKOI0



annmapara B 00/1acTH 0€30NMACHOCTH; 3AKOHO/IaTeJIbHBIMM U IPABOBBIMM AKTAMHU B 00J1aCTH
0e30MmacHOCTH
I[IpakTHYeckue 3a1aHUA:

1. VY Bac B nogunHeHuu paboTaeT 4enoBeK, KOTOPBIA yKe HECKOJIbKO MEPEPOC CBOIO
no3uruio. OHAKO B CUITY PA3IMYHBIX OOBEKTUBHBIX MTPHUUH KaPhEPHOTO POCTA OBITH HE MOXKET,
a JI0XOJ] JIOCTaTOYHO BBICOKHH, TaKX€ €CTh KOMHCCHOHHBbIe. Haiinure myTH IOMOJHUTEIbHOMN
MOTHUBALIUH TAKOTO COTPYIHHUKA.

2. B 6a30BoM mepuojie YMCICHHOCTh MepCOHAIa MPEANpUsATHs cocTaBmia 1250 gen.
B miaHoBOM mepHojie HAMEUYEHO YBEIWYUTh 00BEM BBITYCKaeMOH NPOAyKIUH Ha 6 %, (oHn
3apmatel Ha S5 %, cpenHroro 3apmaty Ha 4 %. Onpeaenutb BO3MOXKHBIA  POCT
IIPOU3BOIUTENIBHOCTH TPYAa Ha IJIaHOBYIO YHCIEHHOCTD IIEPCOHAIA.

3. Ha mnpousBoactBenHoM ydactke 500 00BEeKTOB OOCTY)KMBaHHUS, HOpPMa
o0CTyXKUBaHUS I HAJQIYUKOB — 25 eIuHUI] 000pyI0BaHUS B CMEHY. YUYacTOK paboraer B 2
cMeHbl. OmpenenuTh SIBOYHYIO M CIHHCOYHYIO YHCJIEHHOCTh pPabOyuX-HaNaJ4uKOB, €CIIU
HOMUHAJIBHBINA (pOHJ] pabouero BpeMEeH! OJHOTrO pabovero B rojx — 262 mHs, peanbHbId (HOHI —
250 nmHeit.

4. Ornpenenutb U3MEHEHUE YUCICHHOCTH pabOTaIOIMIUX HA MIPEANPUATHH, €CIIH POCT
BBIITYCKa MPOAYKIIMHU 3aIUIaHUPpOBaH Ha 12 %, a MpOU3BOUTENHLHOCTD TPY/ia B IUTAHOBOM MIEPHOJIE
Bo3pacret Ha 8 %.

5. OnpenenuTh CIMCOYHYIO YUCIEHHOCTh MEPCOHANA, ecliu IBOYHast cocTanisieT 230
yell., HOMUHaIbHBIN (QOH] pabouero BpeMeHu — 260 qHeil, peanbHblil — 245 qHE.

Kiroun:

1. HaBbiku MOTHBHpOBaHUS MOIYMHEHHBIX, BEPCHOHHOCTh MBIIUICHUS. BaxkHo,
4TOOBI KAaHIUJAT OTMETHII, YTO MOUCK U aHAIU3 YPPEKTUBHOCTH ITUX CIIOCOOOB
OyeT onpeaeisIThCI HHANBUAYAIbHOM MOTHBAIIMEH COTpYIHNKA. BaxkHa Takxke
MO3UTUBHOCTb MOJIX0JIa U yYET HE TOJIBKO MAaTepPHANIbHOM, HO U HEeMaTepHalIbHOM
MOTHBALIUU

2. 3Iep= D3I1/Y (Cpennsist 3apruiaTa - 3TO OTHOIICHHE (OH/IA 3apIUIATHI K
YHCIEHHOCTH TIEpCOHAIa)

ITP = Q /Y (Ilpou3BOAUTEIHHOCTD TPY/IA - 3TO OTHOIIIEHUE 00BheMa
BBIMYCKaeMOU MPOAYKIUU K YHCIEHHOCTH TIEpCOHAIA)

L = lgon / 13mla = 1,05/ 1,04 = 1,0096

Ul = 1,096 x 1250 = 1262 yen.

liw=1.06 / 1,0096 = 1,05

HAIT=1,05x 100-100=5%

Poct npoussoaurensHoCTH Tpyna — 5 %, MiIaHOBAsi YUCIEHHOCTb — 1262 ver.

3. Uucnennocts nepconana. Heodxoaumoro asis 00CIy>KMBaHUS ONIPEIEIAeTCs KakK
OTHOIICHHE YHCIIa €IUHUI O0CTYKHBAEMOT0 000PYAOBaHUS Ha YHCIIO CMEH B
CyTKax K HopMme oOciyxuBanus, T.€. (500 x 2) / 25 = 40 pabounx HEOOXOAUMO —
3TO SIBOYHAS YHClIeHHOCTh. KoadduiimeHT nepeBoaa sBOYHON YUCICHHOCTH B
CIIMCOYHYIO PABEH OTHOIICHHIO HOMHUHAIBHOTO (OH/1a paboyero BpeMeH! K
peanbHOMY, T.€. 262 / 250 = 1,048, Toraa ¢ yueTom JaHHOTO K03 duimenra
CIUCOYHAas YuCIeHHOCTh cocTaBUT: 40 x 1,048 = 42 yen. Takum o6pazom,
SIBOYHAS YUCICHHOCTH — 40 4el., cmucouyHas — 42 Jell.

4. [1T = Q /Y (mpou3BOAUTENLHOCTH TPYZIa — 3TO OTHOIIIEHHE 0ObeMa BBIITYCKaeMOM
MPOJYKLIHUH K YUCIEHHOCTH NIEPCOHANA)

I=1l,/lu=1,12/1,08=1,04

DY =1,04 x 100 — 100 = 4%. l3meHeHHE YHCIEHHOCTU COCTaBUT 4 %

5. K nepecaera = 260 / 245 = 1,06, U cine = 230 x 1,06 = 244 yen. CnucouyHas
YHCIICHHOCTh — 244 Yel.




YK-9 Cnocoben mcnob3oBaTh 0a30Bble Ae(PeKTONOTHUYECCKHE 3HAHWS B COLMAJIBHON M
npogeccuoHaIbLHOM chepax

YK-9.2 Biajgeer HaBbIKaMH B3aMMO/IeHCTBHS B COMAJIbHON M npodeccHoHAIBHOI chepax
¢ JJMLIAMHU € OTPAHUYEHHBIMH BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIHIAMU

IlepBblit 3Tan (MOPOroBoil ypoBeHb) — IMOKa3bIBaeT C(POPMHPOBAHHOCTH NOKa3aTess
KOMIICTCHIMH <GHATb»: MNOHATHE WHKJIO3MBHONH KOMIIETEHTHOCTH, €€ KOMIIOHEHTBI
CTPYKTYpPY; OCO0CHHOCTM TIpMMeHeHHs1 0a30BbIX Je(eKTOJOrHYecKMX 3HAHUH B
COUMAJIBLHOM M npodeccuoHaILHOM chepax

TecToBbIe 3a1aHNS 32AKPBITOr0 TUIIA

1. Opranuszanus, NpOBOASIIIAS MCCIeI0BAHUS U Pa3pad0TKU B 00/1aCTH HOPM U
HOPMAaTHBOB 10 TPYAY U KaJpam:
a) LleHTpasIbHbII MHCTUTYT TPYAQ;
0) LlerTpansHoe OFOPO HOPMATHBOB TI0 TPYLY;
B) ['ocynapcTBeHHas cucTema yrnpasiieHUs! Tpy10BbIMH pecypcamu Pd;

r) MexnyHapoaHas opraHu3anus Tpyaa.
2. CymHOCTb JIMYHOCTH YeJI0BeKa MPOABJIsieTcs B:
a) HPaBCTBEHHOW BOCITUTAHHOCTH;
0) 3HAHUAX, HABBIKAX U YMEHUSIX;
B) MOCTYTKaX U ACHCTBUSX ;
T') OTIBITE ¥ MPOPECCHOHATBHBIX 3HAHHMSIX.
3. B opranusanmsx oT00p KaHAUAATOB /10/KEH MPOBOAUTHLCS HA KOHKYPCHOM OCHOBE
cpeiu CIenHaJInucTOB B BO3pacTe [0 ... JieT:
a) 35;
0) 40;
B) 50;
r) 55.
4. 1ns cxeMbl ynpaBJjieHus M0 GyHKIUSIM XapaKTepeH CTWIb PYKOBOACTBA:
a) IeIIeHTPAJIN30BAHHBIN;
0) IeMOKpaTUYECKHil;
B) OIOPOKPATHYECKUI;
r) TMOepanbHbIH.
5. [InanupoBaHue MOTPeOGHOCTH B NEPCOHAJIE SIBJISIETCS:
a) 3aKJIIOYUTENFHOM CTYMEHbIO KAJPOBOTO MJIaHUPOBAHMUS,
0) 3aKIIFOUUTETFHOM CTYIIEHBIO KaJpOBOTO KOHTPOJUIUHTA;
B) MPOMEKYTOUHBIM HTAlOM MEX/y KaJPOBBIM IJIAHHPOBAHUEM U KaJIPOBBIM KOHTPOJLTHHTOM;
') HA4aJbHBIM 3TAlOM IJIAHUPOBAHUSI.
Kiroun:

SEININITS
QW |® |Wm |\

6.IIpouuTaiiTe TeKCT U YCTAHOBHUTE MOCJI€0BATEIbHOCTb.
YcraHoBUTE 0CJIEI0BATEIBHOCTD 3TANOB )KU3HEHHOI'0 IIMKJIA 1eATeJIbHOCTH:
a) 3apOKJICHUE ;
0) criag;
B) CTaOMIIM3aINS;
T) pOCT.



Kirou
‘ | ars6

Bropoii 3Tan (MpoABUHYTHIH YPOBEHb) — NOKa3bIBaeT CGOPMHUPOBAHHOCTD MOKa3aTes
KOMIIETCHIIUH «YMETb»: IPUMEHATH 0a30BbIe Ae(PEKTON0rHYeCKHe YMEHUsI B
npogecCHOHATBLHOM c(eex; OCYLIeCTBIAATh NPO(PEeCcCHOHAIBHYIO 1eATeJbHOCTD € JIMIAMU C
OrpPaHUYCHHBIMH BO3MOKHOCTSMH 310POBbsl U HHBAJIHAAMH

3ajanusi OTKPHITOrO TUIA (BONPOCHI JJISA OIIPOCA):
1.Pa3paboTka CUCTEMBI MOOMIPUTEIHLHOTO BO3HATPAXKICHUS TPeOyeT peIIeHUss MHOTUX TIPOOIIeM,
MEPEYUCIIUTE ITH MPOOIEMBI.
2.Kakue HampaBlieHUs CIEIyeT OTHECTH K chepe HOPMATUBHO-METOAMYECKOTO U CTATUCTHYECKOTO
o0ecrnevyeHus COlHaNbHO-TPYOBBIX OTHOLLIEHUH OTHOCSTCA?
3.Kakoit 0CHOBHOM MPUHIUIT CUCTEMbI COLIMAIBHO-TPYIOBBIX OTHOILIEHUA?
4 .IlepeuncauTe Ba)XHEWUIINE HHCTUTYTHI COUUAIBHO-TPYAOBBIX OTHOILIEHHM, KOTOPBIE BIUSIOT HA
YKU3HEJEATECIIEHOCTD U MTOBEICHNE UX CYOBEKTOB.
5.YUto npeacTaBisieT cO00M KOJIEKTUBHBIN 10TOBOP?

Kiroun:
1. a) oTpeieNieHne YpOBHS 3apa00THOM TIIATHI B OMPEACICHHOM OTHOIICHUH K PHIHKY,

0) ompeneneHue ypoBHA U JMana3oHa 3apaboTHOM IUIaThl MEXIY pPa3Id4YHbIMU
rpymnmnamMu pabOTHHUKOB;

B) OIpe/eieHue BHYTPEHHEHW CTPYKTYpbl 3apaOOTHOM IUIaThl, T.€. COOTHOILEHUS
MEXTy (PMKCHPOBAHHOM YaCThIO 3apab0THOM IJIaThl ¥ IEPEMEHHOM YacThIO;

I') ollpeJiesIeHue IPUHLIUIIOB U KpuTepueB AuddepeHnnanum 3apaboTHO M1aTsl,

1) TPUHATHE OJHO3HAYHBIX METOJIOB pacyeTa OTACIbHBIX KOMIIOHEHTOB 3apab0THOI
IJ1aThl
2. * COLIMAIIBHOE U TPYJ0BOE 3aKOHOIATEIBCTRO;

* CTaHJIapThl (HOPMATUBBI) OCHOBHBIX COLMAJIbHBIX TapaHTHIA;

* JOTOBOPHOE PETYJIMPOBAHNE COIUATLHO-TPYIOBBIX OTHOIICHHIA;

* MpaBOBas OCHOBA PEryJMPOBAaHUS HHIWBUAYAJIbHBIX, KOJUIEKTUBHBIX TPYJIOBBIX
CIIOPOB U KOH(JIMKTOB;

* ycioBUs Tpyda (HOpMbI 0O€30MAaCHOCTH M THUTHMEHBI TPYAA, MpeleibHble YPOBHU
TSKECTH TPYJa U BPEIHOCTH YCIOBMI, HOUHas padoTa);

* cCTaHAapThl O€30MaCHOCTH TpyJda M COCTOSHHUS OKpYyKaromed cpeasl Ha
MIPOU3BOJICTBE;

* YCTAHOBJICHHE T'apaHTU, KOMIIEHCALUH U JbIOT;

* MarepuaigbHas OTBETCTBEHHOCTb 3a MPUYMHEHHBIN yiiepO paboTomaTento WiIu

pabOTHUKY
3. OCHOBHO# MPUHIIUT CUCTEMBI COIIMATBHO-TPY/IOBBIX OTHOIICHHUI
4. ¢dopManbHOE, FOPUIMYECKOE paBHONPABHE CYOBEKTOB  COIMAIBHO-TPYIOBBIX

OTHOIIEHUH, KOTOpOE JO0IycKaeT cBOOOAY BblOOpa pabOTHHMKaMU cdep MPHUIIOKEHUs
TpyAa U npodeccHii, nmperocTaBlIeHne UM IpaBa Ha 3aKJIIOYEHHE TPYAOBOTO JIOTOBOPA
(KOHTpaKTa), a TAKXKE Ha €ro PaCTOP)KEHUE;

* cBoOona (opMHUpPOBaHMSI HAEMHBIMH pPa0OTHUKAMHU OOBEIUHEHHH, COOOIIECTB,
mpodCcor030B, pPaBHO Kak H paboTomareleM - COOTBETCTBYIOIIUX OOBEIWHEHUIH,
accolManui U COOOIIECTB, KOTOPBIE CO3AAIOTCSA C LENbIO MPEACTABICHUS U 3allUThI
WHTEPECOB YKA3aHHBIX CYObEKTOB;

* COIIMATILHBIN AUAJIOT NPH peIIeHUH Mpo0ieM, BOZHUKAIOIIMX B IPOLIECCE COLUAIBHO-
TPYAOBBIX OTHOIICHWH, KOTOPBIA JOMYCKaeT, B YaCTHOCTH, CBOOOIHOE U PaBHOIIPABHOE
BEJICHUE TIEPErOBOPOB;

* KOJUICKTUBHO-/IOTOBOPHOE PETYIMPOBAHIE COMATBHO-TPYIOBBIX OTHOIICHHIA;




* TPY/ZIOBOE MPABOOTHOIICHUE KaK TOCYJapCTBEHHBIH PETYISTOP B3aMMOOTHOIICHHHA

CyOBEKTOB COLMATBHO-TPYAOBBIX OTHOIIEHWH TIO TOBOAY COLMATBHOM 3allUTHI
pabOTHHKOB.
5. MPABOBOM  aKT, PpETyIUPYIOMIMA  TPYIOBBIC, COLUATBHO-)KOHOMHYECKHE U
npodeCCHOHANIbHBIE OTHOUICHUS MEXIY PadOTONATENIIMH M HAEMHBIMH Pa0OTHHUKAMH
npeanpusaTaii. Ero GyHKIIMK COCTOAT HE TOJIBKO B PETYJIMPOBAHUH COLUATBHO-TPYAOBBIX
OTHOIICHHUW, HO M B CMSTYCHUHU COIMATIHHOTO HAIPSDKEHUS, Pa3pelICHUH TPYIAOBBIX
CIIOPOB M MTPOTUBOPEUYUI IIMBUIIN30BAHHBIM CIIOCOOOM.

CropoHamMH,  KOTOpbIe€  JIOTOBAPUBAIOTCS,  BBICTYNAIOT  HEMOCPEACTBEHHO
PYKOBOJUTEINb OpraHU3allMU WM €r0 MPEICTABUTENb U YIOJIHOMOYCHHBIE OT TPYIOBOTO
KOJUICKTHBA, B TOM 4ucie U npodcoro3el. i BeACHUs NMEPEeroBOPOB U TOJATOTOBKH
MPOEKTa KOJUIEKTMBHOTO JOTOBOpA CO3/AeTCsl YIOJHOMOYEHHAs KOMHCCHUS, a IpH
HEOOXOJMMOCTH MPUTIIAMIAIOTCS apOUTPhI U TIOCPEIHHUKH.

Tperuii 3Tan (BBICOKHII YPOBe€Hb) — TOKa3bIBaeT C(POPMHPOBAHHOCTL IOKA3aTe/sA
KOMIIETEHIIHN «MMeTh HABBIKM» B3aMMOAEHCTBHUS B CONUAJIBHON M mpodeccuoHAIbHOMN
chepax ¢ JuMmaMm ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMHM 3/0POBbSi W HHBAJINAAMU;
HABBIKAMH OKA3aHUA MeP COUMATbHOM 3a1IMTHI HHBAJIUIAM

IIpakTnyeckue 3agaHus

1. IIpoBecTH aHaIU3 CliEHApUEB XO35MCTBEHHON JNEATEIbHOCTH MsconepepadaThIBAOLIETO
IPEIIPUITUS
Hcxonnble nanueie: [1o pe3ynpTataM aHaan3a 4yBCTBUTEIbHOCTH XO3SIMCTBEHHOM 1€ATEIIBHOCTH
MsicoTiepepadaThIBAIOIIETO MPEeNNpUATUs ObUIM ompeaeneHsl ¢akropsl pucka rpynn [ u 11,
KOTOpbIE SBIAIOTCS Hanbosee omacHbIMU (Tabn. 1). Kpuruueckue nepeMeHHble JUIS KaK0TO
¢axTopa pricKa Takxe MpeaCTaBIeHbI B Tadbmue 1.

OKkcrepTaMu NMpeAnpuaTusi ObUTH ONpeAeseHbl BO3MOXKHbIE U3MEHEHUs (aKTOPOB PUCKA
IIPU peau3aluu TpexX CLEHapUeB Pa3BUTHs COOBITHI: ONTUMUCTUYECKOTO, IECCUMUCTUYECKOTO
1 HanOoJee BeposiTHOro (cM. Tabu. 1). CornacHo (pMHAHCOBOM OTYETHOCTH MPEANIPHUSITHS BEIPYUKa
OT peanu3aiuy TPOAYKINH (MIPHHUMaeTcs 0e3 KOCBeHHBIX Hasoros) coctaBuia 9000 Tric. pyo.,
nepemeHHsble 3aTpaThl — 6700 ThIC. py0., mocTosiHHBIE 3aTpaThl — 1200 ThHIC. py6., CTOMMOCTb ChIpbs
cocrtaBisieT 93 % OT mepeMeHHBIX 3aTpaT

Tabnuna 1 — McxoaHele qaHHble 17151 NPOBEACHUS aHAIN3a CLIEHapHeB

®daxkTop pucka Kputnueckue Ne [Teccumucruueckuit ONTUMHCTHYECKHHA HaubGonee
MepeMeHHbIe | KPUTHYECKOM CIIeHapHUit CIeHapui BEPOSTHBIN
TepeMEeHHON CIICHapHUi
HenmaTexxeciocoOHOCTB CHmKeHune 1 -10% He mmensercs -3%
KITUCHTOB BEIPYYKHU OT
peanuzanuu
OPOIYKIHH
Poct pacxo/i0B Ha Poct 2 +50% He usmensercs +10%
peknamy MOCTOSIHHBIX
3aTpar
3aKymKa ChIpbst Poct 3 +10% He uzmensiercs +4%
HEHaJIJIeXkKAaIIero MEPEMEHHBIX
Ka4yecTBa 3arpar

2. PyKOBOJCTBY MpEANPUATHSI HEOOXOIMMO MPUHSTH PEIIEHUE B MOJIb3Yy OJHON U3 allbTEPHATHUB:
CO371aBaTh KPYIMHOE IMPOM3BOJICTBO, CO3/1aBaTh MaJlo€ MPEANPHUATHE WIM TMPOJATh MaTeHT Ha
HOBBIA TIPOAYKT APYroMy CyOBEKTY X03sHCTBOBaHMs. Pasmep moxoma, KOTOPBIA OpraHHU3aIlus
MOET TMOJYyYUTbh, 3aBUCUT OT COCTOSIHHS PBIHKA, KOTOPBIM MOXET OBITh OJAronpUsTHBIM JTHOO
HEOMaronpusITHBIM C BeposTHOCTHIO 0,5. Pazmepsl oxumgaeMoro ¢uHaAHCOBOTO pe3yibTaTa BCeX



TpeX aJdbTepHATUB OTpakeHbl B Tabnuume 2. OnpeaenuTbh ONTUMAIbHOE pELICHHE IS

MPEITPUSITHSL.

Tabmmma 2 — OxxuaeMbiii (GUHAHCOBBIN PE3yJbTAT aJbTEPHATUBHBIX PEIICHUI

No JlelicTBue npeanpusaTus OskuiaeMeblii (PUHAHCOBBIN PE3YIIBTAT, . €.
CTpaTeruu BbnaronpustHoe Heo6naronpustHoe
COCTOSIHUE PhIHKA COCTOSIHUE PBIHOK
1 CTpOHNTEIHCTBO KPYITHOTO MPEIIPUSITHS 200000 -180000
2 CTpOHNTEIHCTBO MAJIOTO MPEANIPHATHS 100000 -20000
3 [Ipomaxa maTeHTa 10000 10000

3. Onpenenutb HambOosee 3(QQEKTHBHBIA NMPOEKT W3 AIbTEPHATHBHBIX, HCIIOJIB3YS
pas3INYHbIE KPUTEPUU TEOPUH UTP.

Hcxonnbie nanubie. Ha MsscokomOuHate Oblia MPOBEICHA OIICHKA X03SICTBEHHOTO PUCKA U
orpeneneHsl HanboJiee omacHble (PAKTOpbI pPHCKa, MO KOTOPBIM pa3zpaboTaHa MporpamMma Iio
yIpaBJieHUuI0. B COOTBETCTBHM C TAaHHOW MPOrpaMMOW TPW YIPABICHUUA PUCKOM YBEIUYCHUS
OpSAMBIX 3aTpaT CYLIECTBYET JBa albTEPHATUBHBIX METOJA YIPABICHHSA: CAMOCTPAXOBAHUE U
NPUBJICUCHHE CPEACTB M3 BHEIIHUX HCTOYHHUKOB. PYKOBOACTBO MPEOIPHUATHS CTOUT MEpen
BBIOOPOM, KaKoW METOJ YIPAaBJICHUSI PUCKOM BHIOpaTh. PaccMOTpeB BO3MOKHOCTH MPUMEHEHUS
QIBTEPHATUBHBIX METOJIOB YIIPABJICHUS B TPEX BO3MOXKHBIX CUTyarusx 1, 2.1 u 2.2, cenuanucTsl
OPEINPUATHS PACCUUTAIN CYMMY IPHBEICHHBIX 3aTpaT MPEANPHITHS MPH CaMOCTPaXxOBaHUHU
(Ccam) u mokpeiTuu yiep6a u3 BHEMHUX UCTOUYHUKOB (CBH) (Tabn. 3). B memsx ymporienus
pacueTa 3HaYeHHUs IPUBEACHHBIX 3aTpaT OepyTCs C OTPULATETLHBIM 3HAKOM.

Tabnuna 3 — MaTtpuiia mpuBeICHHBIX 3aTpaT sl BEIOOpa CIIOCOOOB CHIDKEHUS PHCKa, THIC. PYO.

Ci I1j
111 I12.1 I12.2
Ccam -11 -61 -786
CsH 0 -1933 -3518

4. B peruone A ctpaxoBas cymMma 3acTpaxoBaHHBIX 00bekTOB (S) paBHa 100 TeIC. pyo.,
o0miass cyMMa cTpaxoBbIX BbIIaT (SB) 15 ThIC. py0., BEPOATHOCTh HACTYIUIEHUS CTPaxOBOI'O
ciyyast (p) 0,05, KOIMYECTBO IITAHUPYEMBIX 3aKJIIOUEHHBIX I0TOBOPOB cTpaxoBanus (n) 53. Hons
Harpy3ku B ctpaxoBoM Tapude (f) pasna 20 %, nomns oruucneHuii B rapantuitasie pouast (') n
B (onasl mpenynpeautenbHbix Mepornpustuit (PIIM) coorBerctBenHo paBHa 7 % u 3 %.
CrpaxoBas opraHu3anusi, 3aHUMAOIIAsCS CTpaXOBaHWEM OOBEKTOB B 3TOM PETHOHE, HE MMEeT
COOCTBEHHBIX CTATUCTHYECKMX JAHHBIX M HCIOJIb3YEeT CTATUCTHYECKUE JaHHBIE JPYroi
opranu3zaiuu. Paccunrars cTpaxoBoii Tapuo.

5. O AByX akuusAxX WM3BECTHO, YTO OHM BBINYLIEHBl OJHUM U TEM K€ IMPEANPHUATHEM.
BepositHOCTh TOTO, uTO akuus | mogHUMeTCs 3aBTpa B 1ieHe, paBHa 0,2. BeposTHOCTH TOTO, YTO
o0e akIuu MOJHUMYTCS 3aBTpa B 1ieHe, paBHa 0,12. IIpeanonoxuM, 4To U3BECTHO, YTO akuus 1
MOJIHUMETCS B IIeHE 3aBTpa. Yemy paBHa BEpOSTHOCTH TOTO, YTO U aKIus 2 3aBTpa MOJHUMETCS B
nene?

Kirroun

1. Koadduuuent pucka npeanpusitus (R2) pasen 0,8. 3Hauenne kodpuipienta prucka
npeBbimaer Pmec, paBHoe 0,18, crnemoBarenbHO, NpeANnpustAe HE 00JaTaeT
JIOCTaTOYHBIM 3a1acOM MPOYHOCTH.

2. Haubosnee nienecooOpa3Ho BEIOpATh CTPATETUIO CTPOUTEIHCTBA MAJIOTO TPEATIPUATHSA,
TaKk KaK MpH peaju3aliy JJaHHOM CTpaTeruu CYOBEKT XO3SHCTBOBAHHS MOJYUUT
HauOONMBIIMK OXUAAeMbli (pUHAHCOBBIM pe3ynbTar. OXHMIaeMblil (UHAHCOBBII
pe3yJbTaT NpH peasin3anuu JaHHou ctpareruu coctaBut 40000 y. e.




3. [TockonbKy caMOCTpaxOBaHUE SIBJISIETCS ONTUMAIBHBIM CIIOCOOOM CHUYKEHUS PUCKA 110
MATA KPUTEPUSIM, €70 HAJEKHOCTDb CIIEIYeT MPU3HATh JOCTATOYHO BBICOKOM AJIs TOTO,
4yTOOBI PEKOMEHJIOBATh €0 K MPUMEHEHHUIO.

4. Ha ocHoBaHMM NpOM3BEACHHBIX pPAcueTOB pazMep Opyrrorapuda WIM CTPaxoBOTO
tapuda crpaxoBuka coctanisiet 3,39 % oT cTpaxoBOi CyMMBI.
o. BeposiTHOCTB TOTO, UTO U aKIys 2 3aBTpa NOJHUMETCS B LieHe, paBHa 0,6

OueHoYHBIE CPeICTBA /IS IPOBEICHUs IPOMEKYTOYHOM aTTecTanuu
[TpomesxyTouHas aTTecTanus NpOBOIUTCSA B (POPME YCTHOTO SK3aMEHa.

Bonpocs! aJ1s1 3x3amMena
1.ITpenmer u 0OBEKT yIpaBICHUS IEPCOHATIOM.
2 VipaBieHHEe NEPCOHAIIOM: HayKa U IPAKTHKA YIIPaBJICHUs YEJIIOBEUECKUMH peCypcaMH.
3 ®opMupoBaHUE KagpOBOTO siipa OPraHU3aALNH.
4 TlonsiTue OpraHU3allMOHHOMN KYJIBTYPHI.
5 Teopust KOMaHIHOTO MEHEKMEHTA.
6 Teopus 4eI0BEUECKOTO KaluTaIa.
7 KoHuenus «AHaIu3 4eI0BEYECKUX PECYPCOBY.
8 DKOHOMHYECKH MTOIX0]] B YIIPaBICHUU [IEPCOHAIIOM.
9 Oprannyeckuil NOAXO B YIPABIECHUU IIEPCOHAIIOM.
10 'ymanucTUYECKUN NOJXO0/] B YIPABIECHUU IIEPCOHATIOM.
11 Onpenenenune u3aepKeK Ha MepcoHall.
12 3aKOHOMEPHOCTH U MPUHLIMIIBI YIIPABIICHUS IEPCOHAIIOM.
13 Tunbl OpraHU3allMOHHON KYJIBTYPBI.
14 Llenu u 3agaun yrpaBieHUsI IEPCOHATIOM.
15 Metoabl ynpaBiieHHs] IEPCOHATIOM.
16 Opranu3zannoHHasi CTpPYKTypa CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
17 KangpoBblii NOTEHIMAT OPTaHU3aLHH.
18 OCcHOBBI KaJpOBOTr0 MJIAHUPOBAHUS B OpraHU3al[u1
19 MapkeTuHr nepcoHana.
20 [MnanupoBaHue MOTPEOHOCTH B TIEPCOHATIE.
21 Pacuer 4MCcIeHHOCTU NIEPCOHAIA.
22 KopropaTuBHBIN 3THYECKHUN KOJIEKC.
23 HedopmanbHble ypOBHH MOPAJIbHOW PETYJISIIIUY TIepCOHANA.
24 Menexkep 10 MepCOHaIy: OCHOBHBIE MPOPECCHOHATBHBIE POIIH.
25 DTuka JeNoBbIX OTHOIIECHNH B OpraHU3aliHy.
26 OcobeHHOCTH KaJpOBOTO MEHEIKMEHTa B 21 Beke.
27 Mojenu KOMIETEHTHOCTH: CYIIHOCTb Y THIIBI.
28 MopanbHbIN KIMMAT B opranu3aiuu. «MopajibHbIil aBTOPUTET PYKOBOJUTEISI.
29 IlonsATHE KaAPOBOM MOJUTUKH.
30 Tumns! KagPOBOM MOIUTHUKH
31 KagpoBas cTpaTerus opraHu3aluu.
32 OcHOBHBIE 3TaIbl IPOEKTUPOBAHUS KaJAPOBOU MOJIUTUKH.

4. METOJINYECKWUE MATEPHAJIBI, ONPEJIEJSIIOIUIAE IMTPOIEIYPBI
OLIEHMBAHWS 3HAHMI, YMEHW, HABBIKOB U (MJIN) OTIBITA
NEATEJLHOCTHU

21.]'[51 BBITIOJTHCHHA TTPAKTUYCCKHUX 3a)IaHI/II\/’I CTYACHTY HCO6XO}II/IMI)I PYy4dKa, JUCThI IJIA
YCPHOBLIX MTOJACYCTOB, KAJIIBKYJIATODP.



Tekymuii KOHTPOJIb

TectupoBanue Al MPOBENEHUS TEKYIIETO KOHTPOJISI IPOBOAUTCSA ¢ MOMOIIbI0 CHCTEeMBI
JTUCTAaHIIMOHHOTO 00ydeHus: wiu KommbiotepHoi mporpammbl KTC-2,0. Ha TectupoBanue
otBoauTcs 10 MmunyT. Kakiplii BapraHT TECTOBBIX 3a/aHuii BKiroyaeT 10 Bonpocos. KonnuecTBo
BO3MOXKHBIX BapUAHTOB OTBETOB — 4 wiH 5. CTyIeHTY He0OX0IMMO BEIOpaTh OJIMH MPABUIBHBIN
OTBET. 3a KaXKJbIii IPAaBUJIBHBIN OTBET Ha Borpoc npucBauBaercs 10 6amios. [llkana nmepeBopa:
9-10 mpaBWIIBHBIX OTBETOB — OLEHKA «OTIUMYHO» (5), 7-8 MpaBHIBHBIX OTBETOB — OIICHKA
«xopo1o» (4), 6 mpaBUIbHBIX OTBETOB — OIICHKAa «YAOBIETBOPUTEIbHOY» (3), 1-5 mpaBUIBHBIX
OTBETOB — OIIEHKA «HE yJIOBJIETBOPUTEILHOY (2).

Onpoc Kak CpeACTBO TEKYIIEro KOHTPOJIA MPOBOAUTCS B (OpME YCTHBIX OTBETOB Ha
Bonpockl. CTyI€HT OTBEYAET Ha ITOCTABJIEHHBIN BOIIPOC Cpa3y, BpeEMs Ha OJATOTOBKY K OTBETY HE
MIPEIOCTABIISACTCS.

[TpakTueckue 3aaHMsl KaK CPEACTBO TEKYILIETO KOHTPOJS HPOBOASTCS B IUCHbMEHHOU
dopme. CTyneHTy BblIaeTCs 3aJjaHue U npeaocTanisercs 10 MUHYT AJi OATOTOBKH K OTBETY.

IIpome:kyTOUHAs aTTeCTANMS
DK3aMeH MPOBOAUTCS B yCTHOU dopme. 13 sk3aMmeHalnOHHBIX BOIPOCOB cocTapisiercs 20
9K3aMEHAIIMOHHBIX OuiieToB. Kaxknplii OUIET COCTOMT M3 TpeX BOMPOCOB, JABa M3 KOTOPBIX
ABJIAIOTCA TCOPECTHICCKUMHA U OAWH — IMPAKTHYCCKUM 3aJaHHUECM.
KoMmuiekT sK3aMeHalnOHHBIX OMIJIETOB MPEJICTaBICH B y4€OHO-METOAUYECKOM KOMIIEKCE
JUCHUATIINHBI.
Ha noarotoBky kK OTBeTy CTyIEHTY npenocTaBiserca 20 MUHYT.






