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1. TACITIOPT PABOYEHN TPOI'PAMMBbBI YYEFHOM JJUCITUIIJIAHBI
CI'.06 OcHOBBI 0€pe:KIUBOr0 MPOU3BOACTBA

1.1. ObJs1acTh NPUMEHEHHUS POTPAMMBI Y4eOHOM JUCHMILIHHBI

YueOnas mucuurmumHa CI. 05 «OcHOBBI OepekKIMBOTO MPOU3BOJCTBAY» SBIACTCS
00513aTEeJIbHONM YaCThI0 COLMAIbHO-TYMaHUTAPHOT'O LIMKJIA IPUMEPHON 00pa3oBaTeIbHOM
nporpammel B cootBeTcTBUU ¢ PI'OC CIIO mno cneumansHocty 43.02.16 Typusm u
rocrenpuuMctBO.  Oco0oe 3Ha4YeHHWe MUCHUIUIMHA HMeeT MpH (OPMUPOBAHUM H
passutun OK 01, OK 02, OK 04, OK 05, OK 07, IIK 1.4, I1K 2.5, TIK 3.3.

1.2. Heab U njIaHMpyeMble pe3yabTAThbl 0CBOEHHUS IMCUMILINHBI:
B pamkax mnporpamMmbl y4yeOHOW IUCHUIUIMHBI OOYYarOUMMHUCS OCBaWBAIOTCS
YMEHUS U 3HAHUS

3HATh: yMeThb:
- (pusmyeckast CyIHOCTb NMPOLIECCOB U SIBJICHUM B - U3MEPATH METEOPOJOTNYECKUE BETNUMHBI
atMmocdepe; 1 00pabaThIBaTh PE3yIbTaThl U3MEPEHUH,
- METEOPOJIOTUYECKNE BETUUNHBI U €UHUIIBI UX - aHAJIM3UPOBATH IPUUMHBI U3MEHEHUS
U3MEpEHMUS; METEOPOJIOTUUECKUX [TaPAMETPOB B
- TUIIOBOH MOPSAZIOK METEOPOJIOTHUECKUX IPOCTPAHCTBE U BPEMEHHU.
HaOJI0ICHUI;

- YCTPOMCTBO U MOPSAOK pabOThI C
METEOPOIOTUIECKUMH MPUOOpamH,

- mporecc 00pabOTKU Pe3yIbTaTOB
METEOPOJOTUUECKUX HAOTIOCHUH.

Kon HaumeHnoBaHue pe3yibTaTa 00y4eHuUs:

OK 01 Breibupate  cmocoObl  pemieHUs  3aga4  MPOQEeCcCHOHAIBHON — IeATeIbHOCTH
MIPUMEHHUTEIBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02 Hcnonbs30BaTh COBPEMEHHBIE CpPEJCTBA IOMCKA, aHalu3a M HWHTEpHpETaluu
nHpopManui ¥ WHOOPMAIIMOHHBIE TEXHOJOTHU JUISl  BBIIIOJIHEHHS  3a/ad

OK 04 DddexkTHBHO B3aUMOIEHCTBOBATh U pabOTaTh B KOJIJICKTUBE  KOMaH/Ie

OK 05 OcymecTBIATh YCTHYIO W MHCHbMEHHYIO KOMMYHHKAIIMIO Ha TOCYIapCTBEHHOM

s3pike  Poccuiickoit denmeparuu ¢ y4eTOM OCOOEHHOCTEH COIMAIBHOTO W
KYJIBTYPHOI'O KOHTEKCTa

OK 07 CopnelicTBOBaTh ~ COXPAHEHHUIO  OKpYXarolllel cpenbl, pecypcocOepexeHulo,
IMPHUMCHATH 3HaHUA 00 U3MCHCHUHU KjimMmara, IMIPUHIMAIIBI 6epe)KJ'H/IBOFO
MIPOU3BOJICTBA, 3((HEKTUBHO AEHCTBOBATH B UPE3BBIYAWHBIX CUTYALIUAX

IIK 1.4 OO6pabaTbIBaTh SKOJIOTUYECKYI0 HH(OpMAIMIO, B TOM YHCIE C HCHOJIb30BAHUEM
KOMITBIOTEPHBIX TEXHOJIOTHI.

TIIK 2.5 JlaBaTh 3KOHOMHYECKYIO OIIEHKY BO3JCHCTBHS MPOU3BOJICTBEHHOM AEATEIbHOCTH
Ha OKPYXAIOLIYIO CpENy.

TIK 3.3 BBINOIHATE SKOHOMUYECKHM pacyeT OIJIATHI 3a OTXOMBL.




2. CTPYKTYPA U COAEPKAHUE YUEBHOM JIUCHUTLIIAHBI
CI'.06 OCHOBbBI BEPEXXJINBOT'O ITPOU3BO/JICTBA

2.1. O0bem y4eOHOM TUCHMIIMHBI U BUbI Y4e0HO#l padoThl

Bua yueO6Hoi1 padoThl

KoJsinuecTBo 4acoB

1 2
MaxkcuMasibHasi yyeOHas HArpy3Ka (Bcero) 63
Oo0si3aTesibHAs ayIMNTOPHAs y4eOHasi Harpy3Ka (Bcero) 42
8m. u.:
TEOPETUYECKOE 00yUCHHE 17
MPAKTUYECKHUE 3aHATHS 25
CamocTosiTenbHas paboTa o0yJaromerocs 21
[IpomexxyTouHast aTTecTalus: 2
oughpepenyupoeannsiii 3auem, (3K3aMeH)
NUTOro 65




3.2. Conep:kanue 00ydeHus nmo yueoHoi gucuuninie CI'.05 OcHoBbI 0epesKInBOro Npou3B0oACTBA

HaunmenoBanue
pa3aesioB U TeEM

Conep:xanue y4eOHOro MaTrepuasa, NpakTU4YecKHe 3aHATHS, CAMOCTOSATEIbHAS
padora o0y4yarommxcst

O0nLeMm
4acoB

Koapl koMnereHuuii u
JIMYHOCTHBIX Pe3yJIbTATOB,
(popMupOBaAHUIO KOTOPBIX
Croco0CTBYET 3JIeMEHT
NPOrpaMMBblI

Pasznes 1. bepe:kiuBoe npou3BoACTBO: OCHOBHbIE IOHATHS, IPUHIIUIILI, METOX0JIOTHSA, IPOOJIeMATH3 AU

Tema 1.1 OcHoBHble | Codepocanue yuedHo20 mamepuania 10

TIOHSATHUHA U Lenn, 3amaunm y4eOHON gucHUIUIMHBI «OCHOBBI OEpPEKIIMBOIO IMPOM3BOACTBAY. 2 OK 01- OK 05, OK 07,

MeTOoa0JI0TH [Tpuniume! u koHuenuus cuctemMsl bI1. IIK 14, TIK 25, IIK 33.

0eperJINBOro

OH3BOICTBA [Ipeanoceiiku GOpMHPOBaHUS KOHIEMIHK OepeskanBoro mpoussojactsa (BIT). Mueun 2 OK 01- OK 05, OK 07,

TIPOU3BOACTE TIK 14, TIK 25, [1K 33
OepeKIMBOTO TPOM3BOJICTBA B YCIOBUSX coBpeMeHHOTo pbiHKa. Cepusi 'OCT P 4 ’ :
«bepexnBoe IpOu3BOJCTBOY.
IIpakTuyeckas padora. Uucrpykrax no Th. OcHoBHbIE IPUHIUIIBI U KOHIICTIITUS 2 OK 01- OK 05, OK 07,
cuctemsl BII. Cepus 'OCT P «bepexnnBoe npon3BoICTBOY. TIK 14, TIK 25, IIK 33.
TemaTuka camocrTosiTeJibHOM padoThbl. VcTOpusS BO3HHUKHOBEHHS OEpEXIMBOrO 4 OK 01- OK 05, OK 07,
IPOM3BOACTBA IIK 14, IIK 25, TIK 33.

Tema 1.2 Cooepotcanue yueonozo mamepuana 10

bepexauBBIi NPOEKT. | JoTok co3/aHMs LIEHHOCTH. [IPHHITAITEI KAPTHPOBAHMS TIporecca. Llemy mpuMeHeH s 2 OK 01- OK 05, OK 07,

Kapruposanue KapT MOTOKOB. Buael kaptupoBanus. MHCTpyMEHTBI KApTUPOBAHU [TIOTOKA CO3AaHUS TIK 14, IIK 25, K 33.

NMOTOKA CO31aHUs [IEHHOCTH.

uennocTH. [orepu u | [Ipakruueckas paGora. Mucrpykrax no TH. DTanbl IpoBeIeHHs KapTHPOBAHMSI. 2 OK 01- OK 05, OK 07,

JeHCTBHS, IIK 14, I1K 25, TIK 33.

AodaBsIOmpe IpakTuueckas padora. Uncrpykrasxk no Th. Paspa6oTka macmopTa IpoexTa. 2 OK 01- OK 05, OK 07,

LHEHHOCTDb IIK 14, IIK 25, TIK 33.
TemaTuka camocrositeibHON padoTbl. Kapra 11€eBOro cocTosiHUs IOTOKa 4 OK 01- OK 05, OK 07,
co3zianus eHHocTH. KapTa uieanbHOro coCcTOsIHUS MOTOKA CO3/JaHUs [IEHHOCTH TIK 14, IIK 25, K 33.

Tema 1.3 MeToabl Cooepotcanue yueonozo mamepuana 10

pelieHust Npod.iem [TpobnemHo-opueHTHpoBaHHOE MbIlIUIeHUE. [ToHsATHE «TTpobIeMay, onpeeneHue u 2 OK 01- OK 05, OK 07,
dbopmynupoBanue nmpodieMsl. Ompeenenne KIIF0YeBbIX MPHYUH BOSHUKHOBEHUS TIK 14, IIK 25, K 33.
poOJIeMBI.
Pa3paboTka KoppeKkTHpyIOMUX MeponpusiTuil. Peanuzanus KOppeKTHPYIOMNUX 2 OK 01- OK 05, OK 07,

MEPOIPUATHH U TPOBEPKA PE3ybTATA.

[IK 14, TIK 25, TIK 33.




IIpakTnyeckas padora. Uncrpykraxk mo Th. ®uxcanus, netannzanus 2 OK 01- OK 05, OK 07,
po0JIeMbl, U3y4YE€HUE IPUUMHBI BOSHUKHOBEHUS! TPOOJIEMBI. TIK 14, IIK 25, 11K 33.
IIpakTunyeckas padora. Uucrpykrax no Th. Pa3paboTka KOppeKTHPYIOIIX 2

MEpOIPUSITHH.

TemaTnka caMoOCTOATEILHOI PadoTHI. Cranpaptuzanus. 2 OK 01- OK 05, OK 07,

IIK 14, TIK 25, T1K 33.

Pasznen 2. Peanuzanus NPUHIUIIOB 6epe>1<.1mBor0 IMPpoOUu3BOJACTBA B HpO(l)QCCHOHﬁJ'[bHOﬁ JACATCIBHOCTH

Tema 2.1 Cooeprcanue yuedonozo mamepuana 13

HucTpymenTsI Wuctpymentst BI1: obnactu npuMeHeHus, afanTanus 1o BUJ NpoQecCHOoHATbHOMI 2 OK 01- OK 05, OK 07,

OepesnBoOro nestenbHOCTH. Kalinzen (HenpeprpiBHOE yaydmieHue). «IIsate «S» (cuctema ITK 14, TIK 25, ITK 33.

NPON3BOACTBA panmoHanu3anuu paboyero mecra). Kan6an, NoTOK €MMHAYHBIX U3ICTUH.
Metoauku BceoOmero oociykuBanusi ooopynoanuss TPM, ObICcTpoli mepeHaiaaKu 2 OK 01- OK 05, OK 07,
SMED. BerpoeHHoe kauecTBO IIK 14, TIK 25, IIK 33.
Ipakrnyeckas padora. Uucrpykrax mo Th IIpumeHenue MeTo10B OEpEKITHMBOTO 2 OK 01- OK 05, OK 07,
npousBojcTBa: KaiazeH, «I1ate «S» IIK 14, TIK 25, IIK 33.
IpakTnuyeckas padora. Uucrpykraxk mo Th IIpumeHenue MeTo10B OEpEKITHMBOTO 2 OK 01- OK 05, OK 07,
npon3BojicTBa: Kanban. IIK 14, IIK 25, TIK 33
Ipakrnuyeckas padora. Uucrpykrax no Th TlpumeHeHne METOIMKU BCEOOIETO 2 OK 01- OK 05, OK 07,
oOciyxuBaHus obopynosanusi TPM, 6sictpoit nepenananku SMED. IIK 14, TIK 25, ITK 33.
TemaTuka camocTosATe1bHOH padoTsl. CraHgapTH3UpOBaHHAs pabora. MeToauka 3 OK 01- OK 05, OK 07,
BceoOIIero oocnykupanusi obopynosanus TPM. IIK 14, IIK 25, IIK 33.

Tema 2.2 Buenpenne | Coodepiwcanue yueonozo mamepuana 12

METOAOB Mopens BHenpenus bII. KirodueBbie mokazarenun >¢QQGEeKTUBHOCTH  pabOTHI. 2 OK 01- OK 05, OK 07,

OepexaHBOro Ienenonaranue B 6epexIMBON OpraHU3aIHH. TIK 14, TIK 25, IIK 33.

NPpOU3BOACTBA IIpakTuyeckasi padora. Uucrpykrax no Th. Omnpenenenue menei 1 cnoco0oB ux 2 OK 01, OK 03, OK 04, OK
e — 07, IIK 14, TIK 25, 1K 33
IIpakTnyeckas padora. Uucrpykrax no Th. IloaroroBka BapuaHTOB pelIEHUs C 2 OK 01- OK 05, OK 07,
WCTIOJIH30BAaHUEM METOJIOB OEPEKITMBOTO IPOM3BOJICTBA IIK 14, TIK 25, IIK 33.
IIpakTnuyeckas padora. Uncrpykrax no Th.  Tunuuxbsle ommmOKy NpUMEHEHUS 2 OK 01- OK 05, OK 07,
METOZOB OepexIJIMBOTO MPOU3BOICTBA IIK 14, TIK 25, IIK 33.
TemaTnka camocTosiTe/IbHOI padorhl. llemn w  cocoOBl  MOCTHKEHUS 4 OK 01- OK 05, OK 07,
3¢ deKTUBHON pabOTHI. IIK 14, TIK 25, IIK 33.

Tema 2.3 Texnosoruun | Coodeporcanue yueonozo mamepuana 8




BOBJICYCHHSA H JIunepcTBO Kak HOBBIN THUIT IPOM3BOJICTBEHHBIX OTHOILICHUH. BoBneueHne 1 OK 01- OK 05, OK 07,
MOTHBAIMM MepcoHana | nepconana B bI1, opranusaiust paboThl ¢ IPOU3BOICTBEHHBIMA HHUIIMATHBAMHU U IIK 14, TIK 25, IIK 33.
MPEJITIOKEHUSMU TI0 YITYUIICHHSIM.
IIpakTnyeckas padora. Uucrpykrax mo Th. TexHosornu MOTHBALMH U 2 OK 01- OK 05, OK 07,
CTUMYJIMPOBAHUE Ka4eCTBA, MOTUBAIIHS ITepCOHaNa. MeTOIbI MPEOI0JICHUS ITK 14, TIK 25, ITK 33.
COIPOTHBIICHUS] N3MECHEHHSIM.
IpakTuyeckas padora. Uucrpykrax no Th.  IIpousBoacTBeHHas KyiabTypa Ha 1 OK 01- OK 05, OK 07,
pabouem mecte. KBanudukanus nepconaia u oo0yueHue. IIK 14, TIK 25, IIK 33.
TemaTtuka camocrosite1bHON pa6oTbl. OCHOBHBIE KaueCTBa JIUJEpa 4 OK 01- OK 05, OK 07,
IIK 14, TIK 25, TIK 33.
Jlugppepenyuposannsiii 3auem 2 OK 01- OK 05, OK 07,
[IK 14, IIK 25, TIK 33.
Bcero: 65
W3 HUX NPAKTHYECKUX 3aHATHI 25
JIeKIM 17
caMoCTosITeJIbHAsi padoTa 21
3auyer 2




4. YCJIOBHUSI PEAJTA3AIIAN ITPOT PAMMBI YYEBHOM
TV CHUILIAHBI

4.1. TpeOGoBaHusi K MATEPUATIBLHO-TEXHUYECKOMY 00eCIeYeHUI0

Peanuzanus mnporpaMmbl TUCHUIUIMHBL TpeOyeT mnomeineHus: KaOuner
«ColmanbHO-T'YMaHUTAPHBIX TUCHUILIINH », OCHAIICHHBI:

-  Cronpl  y4yeOHBIE, CTOJ  MpEMOJABATENs, CTOJ  KOMIIBLIOTEPHBIN
MIPETOIaBaTEeNIsA, CTYJbS ISl O0yJarOIIHXCA.

- Jlocka kiraccHasi cTaHgapTHas.

TexHuueckue cpeacTBa 00yUeHUS:

- IlepcoHanbHBI KOMIIBIOTEp ISl TMpENojaaBaTelisi, OCHAIICHHbIH HabOpoM
CTaHJAPTHBIX JIMIICH3UOHHBIX KOMIIBIOTEPHBIX IpOrpaMM C JAOcTynoM K HHTepHer-
pecypcam; ¢ ayANOKOJIOHKAMH.

TpeGoBanus K KBaIM(PUKAIUU TEAArOTMUECKUX KaJpOB, OCYIIECTBISIOMIUX
peanuzaruio [IIICC3 mo cnenuanbHOCTH, OHKHBI 00ECIeUrBAThCS MEIaroru4ecKuMu
KaJpamMy, HMMEIOIIMMU  cpeaHee  npodecCUOoHabHOE,  BhICIIee  0Opa3oBaHUE,
COOTBETCTBYIOIIEE NPOPUII0  MpenojaBaeMorl  yuyeOHOM  AuUCHUIUIMHBL.  ONBIT
JESITETLHOCTH B OpTraHU3aIMsIX COOTBETCTBYIONICH MpodecCuoHaNbHON chephl ABISIETCS
o0s3aTeIbHBIM  JIJISL  MIPEMojiaBaTeNiel, OTBEYAIOIIMX 34 OCBOCHHE OO0y4YaroIIMMCS
poheCCHOHAIBHOTO YU4eOHOTO IHUKJIA.

[IpenonaBatenu MoydarOT JOMOIHUTENBHOE TTpodeccruonansHOoe 00pa3oBaHuE 10
nmporpaMmaM TIOBBIIIEHUS KBalu(PUKAIMU, B TOM 4Yucie B (OpMe CTaKUPOBKU B
MpOQUIBHBIX OPraHU3aLUAX HE PEKe OJHOIO pa3a B 5 JieT.

4.2, NudpopmanmonHoe obecneyeHue o0yueHusl. Ilepeyensn
pPeKOMeHayeMbIX Y4eOHbIX M3aaHuil, UHTepHeT-pecypcoB, T0NOJIHUTEIbHOM
JIUTEePaTypbl

Oo0s13aTeIbHBIE TEYAaTHLIE H3aHUS

1 Beitnep M.T. HncTtpymenTtsl OepexsmBoro mpousBojcTBa. Kapmannoe
PYKOBOJACTBO MO mpakTuke npumenenuss Lean / M.T. Beiinep. — Mocksa:
NurtennekryanbHas nureparypa, 2019. — 160 c. TekcT: HenmocpeCTBEHHBIN.

2 Bywmek, Ix., xonc JI. bepeximBoe npous3BoacTBO. — MockBa: AJbIMHA
buznec bykc, 2021. — 472 c. — TeKCT: HENOCPEACTBEHHBIN.

3 3unuuk H.C., BepexmuBoe mpousBonacto: yueOHuk/H.C. 3unumk, O.B.
KanpipoBa, FO.M. PactoBa; mox o6m. pen. A.I'. besgynnoit. — Mocksa: KuoPyc,
2022. — 203 c¢. — TekcT: HEMOCPEICTBEHHBIH.

DJIeKTPOHHbIE U31aAHUS

1. Bymex /JI. bepexnauBoe mMNpou3BOACTBO: Kak H30aBUThCA OT MOTEPh U
noOUThCS TIpolBeTaHusl Bamel komranuu / xerimc Bymek, [lpauen J[xoHc; miep. ¢



aHri. - 12-e uzn. - Mocksa: Anbnuna [Ta6numep, 2018. - 472 c. - ISBN 978-5-9614-
6829-8. - TekcrT: AIICKTPOHHBIN. - URL:
https://znanium.com/catalog/document?pid=1815955 (nata o6pamenus: 03.02.2022).
— PexxuM foctyna: 1o mojmnucke.

2. Kucenes A.A., IlpunsiTue ynpaBlIeHYECKUX peIlIeHUi: ydyeOHuK / A.A.
KuceneB. — Mocksa: KuoPyc, 2021. — 169 ¢. — ISBN 978-5-406-07898-3. —
URL: https://book.ru/book/938341 (ma-ta obOpamenus: 03.02.2022). — Tekcr:
AIEKTPOHHBIN.

3. HImenéa A.H. Meroasl OepexIMBOro IMPOU3BOJCTBA:  Y4EOHO-
MeToanueckoe nocooue / A.H. llImenésa. — Mocksa: PTY MUPDA, 2021. — 38 c.
— Texct: anextponsbiit // Jlanb: anekTpoH-HOOMOMMOTEUHas cucrema. — URL:
https://e.lanbook.com/book/171543 (mara oOpamenus: 03.02.2022). — Pexum
J0CTyTIA: JUIsl aBTOPHU30BAHHBIX TI0JIb30BATEIICH.

JlonoJTHUTEIbHbIe HCTOYHUKH

1 KimroeB A. B. bepexiinBoe mpou3BOACTBO [DJIEKTPOHHBIN pecypc]: yueOHoe
nocodue mna CIIO / A. B. Kimwoes; mon pen. U. B. Epmosoiti. - Capatos,
Exarepun0ypr: [IpodoOpazoBanue, Ypanb-ckuit dhenepanbublii yHuBepcuteT, 2019. -
87 C. - OBC «IPRbooks» - Pexum JIOCTyIIA: URL:
https://www.iprbookshop.ru/87789.html (nata oOpamenus: 03.02.2022).

2 .TOCT P 56404-2021 bepexnuBoe mpou3BoACTBO. TpeOOBaHMS K CHCTEMaM
MeHekMenTa — MockBa: Crangaptundopm, 2021. — 16 ¢. — URL: http://goupu-
19.ru/wpcontent/uploads/2021/11/gost-r-56404-2021-vzamen-56404-2015-
berezhlivoe-proizvodstvo.-trabovaniya-k-sistemam-menedzhmenta.pdf (mata
obpamenus: 03.02.2022)



5. KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHMUSI
YYEBHOM JUCHUATIIMHBI

Pe3yabTaThl 06yueHus

Kpurtepnu ouenkn

MeTtoabl OlIEHKH

[Tepeuenn 3HAHUH,
OCBaMBAEMbIX B pamKax
JUCIUILTAHBI

—HCTOPHIO, TIPUHIIATIBI u
KOHIICTILIHIO OepeKITUBOTO
MIPOU3BOJICTBA;

— OCHOBBI KAPTUPOBAHUS MOTOKA
CO3/1aHUS LIEHHOCTEH;

— METOJbI BBISIBJICHHS, aHAIIM3a
u peleHus npobiieM
MIPOU3BO/ICTBA;

— HMHCTPYMEHTHI OepeKIMBOTO

MIPOU3BO/ICTBA;
—  TPUHOUIBl  OpraHHU3alUU
B3aUMOJICHCTBHS B  IIETIOYKE
nporiecca;

—BUJIBI TIOTEPh W METOJBI HX
yCTpaHEHUS;

COBpPEMEHHBIE TEXHOJIOTUI

noBbIeHUs 3 (HEeKTUBHOCTH;

—  TEXHOJIOTMM  BHEJIpEHUs
YIIy4LIEHUH;

—  TEXHOJOTMH  BOBJICUEHUS
epcoHala B Ipouecc

HENPEepPbIBHBIX YIyUIIEHUH;
CUCTEMY MOJA4X MIPEII0OKEHU.

— JIEMOHCTPUPYET CHCTEMHbIC 3HAHUS
00 UCTOPUH CTAHOBJICHUS U PA3BUTHSI
OepexIIMBOro MPOU3BOJICTBA,;

— (dopMyIUpyeT OCHOBHBIC TOHSATHS
OepeKIIMBOTO IPOU3BO/ICTBA,

— TOSICHSICT COJIEP)KAHUE MPHUHIIUIIOB
OEepeXXIMBOrO  TPOM3BOJACTBA B
COOTBETCTBHUH C HAINPaBICHHOCTHIO
podeCCHOHATBHOM JeITeIbHOCTH;

— OIIKMCBhIBACT OCHOBHBIC IOAXOJbI K

KapTUPOBAHUIO IIOTOKa CO31aHuA
IOCHHOCTHU BJIaaCCT OCHOBHBIMHA
IIOHATUAMU JJIs KapTUpPOBaHHUA

mporecca JIeMOHCTPUPYET CUCTEMHBIE
3HAHUSA O JCHUCTBHAX, HOOABIISIOIIHE
IIEHHOCTH U TIOTEPH;

— BIAJE€ET OCHOBHBIMH METOJaMH
BBISIBJICHUS H mpooseM
dbopmynupyer nepeyeHb
HEOOXOIMMBIX IIAroB/IeHCTBUI A

aHalJIi3a

pelieHus npooiem;
— JIEMOHCTPUPYET CUCTEMHBIEC 3HAHUS

00
MPOU3BOACTBA U

MHCTPYMEHTax  OepexIINBOro

o0acTsIX  ero

NPpUMCHCHUS; OICPpUPYCT 3HAHUAMU

npu  BBIOOpE HWHCTPYMEHTOB  JUIS
pelLIeHNs NPOU3BOACTBEHHOMN 3a7auH,
MIPUBOJUT TEOPETUYECKOE
000CHOBaHHE MOTEHIINATBLHOMN
MOJIb3bI U PUCKOB;

—  JIEMOHCTPUPYET 3HaHUA NP
aHalmM3e B IIEMOYKE  IpoIecca
OITMCBLIBACT MOCJIeJOBATEIbHOCTh
OpPraHU3allMOHHBIX  JIEUCTBUUA IS
YIIy4LIE€HHS TIPOLIECCa;

—  JIEMOHCTPUPYET  3HAHUA IO
TUITH3allAH MPOU3BOJICTBEHHBIX
MoTeph u MpUYHHAX 1709
BO3HHUKHOBEHUS;

— IEMOHCTPUPYET CUCTEMHBIEC 3HAHUS

OneHka pe3ynbTaToB
YCTHOT'O WJIM MUCBbMEHHOTO
orpoca.

OreHka pe3ynbTaToB
TECTUPOBAHUSI.

O1eHKa TBOPUYECKUX
3a/1aHUM.

OneHka pe3ynbTaToB

TG hepeHITPOBAHHOTO
3ayera.

! B X0A€ OLCHUBAHUA MOTYT OBITH YYTCHbI TUYHOCTHBIC PE3YJIbTAThI.




0 KITFOYCBBIC noKa3arteiu
s hekTHBHOCTH OepexKIIMBOTO
MIPOU3BOJICTBA,;

— BIJIQZICET OCHOBHBIMH TOHSTUSMHU
PEeUMH)KMHUPUHTA U JAEMOHCTPUPYET
3HaHHUA HWHCTPYMEHTOB  IIpolecca
npeoOpa3oBaHMIA;

— OIKUCHIBAa€T OCHOBHBIE TMOAXOMBI K
TEXHOJIOTUM MOTHBALIMU TIEPCOHAI,
MPUHIMIBI U METOTUKUA BOBJICUCHUS
Nepco-HaJI B IPOIECC HEMPEPBIBHBIX
YIIY4ILIECHUH;

— dbopmynupyer nepeyeHb
HEOOXOIUMBIX IIIaroB MJisi MOJa4Yu
MIPEIOKEHUH 10 YIyUYIICHUSIM.

[Iepeuenn YMEHHUH,
OCBaMBaEMbIX B pamKax
JUCLIUILINHBI

- OCYLIECTBIIATH
poheCCHOHATTEHYIO
JeSTeNbHOCTh C COOJIOIEHUEM
IIPUHLIMIIOB OepeKIMBOro
IIPOU3BO/JICTBA;

MOJIETIUPOBAaTh

MPOU3BOACTBEHHBIN MPOLECC U
CTPOUTDH KapTy MOTOKA CO3TaHUS
IIEHHOCTEH;

— MIPUMEHSATH METOIbI
JIMAarHOCTHUKH MOTEPH u
YCTPaHATh MOTEPH B MPOLIECCAX;
- MIPUMEHSTH KJTIOUCBEIC
WHCTPYMEHTBI aHaIu3a n
pelieHus mpoodleM, OICHUBAThH
3aTpaThl HA HECOOTBETCTBHUE;

—  OpraHu30BBIBaTH  paboOTy
KOJUIEKTHBA W  KOMaHIBI B
paMKax peaqu3aiiu MPOEKTOB
M0 YJIyUIIEHUSM;
— TPUMEHSTb HHCTPYMEHTHI
OepeXIIMBOTO TMPOM3BOACTBA B
COOTBETCTBUHM CO crenuduxon
OM3HEC-TIPOIIECCOB

OpFaHI/ISaHI/II/I/ IIPOU3BOJCTBA.

— JIEMOHCTPUPYET YPOBEHb
BHCAPCHUA IMPUHIUIIOB
OepexJIMBOrO0  IpOU3BOJACTBA B

npoecCHOHANBHYIO  JCSITEILHOCTD
npu pPCeIICHHUU MMPOU3BOACTBCHHBIX
3aj1ay;

—  JICMOHCTpHUpYET
BBISIBJICHUIO

HaBbIK  IIO
LIEHHOCTH
KapTUPOBAaHUIO TIOTOKA CO3JaHus
LIEHHOCTEeH BBIOMpAET CpeAcTBa U
METOIbI MO/JICIUPOBAHUS u
OIKCaHMsI ITPOLECCa;

ACMOHCTPpHUPYET YMCHHEC BBISBJIATD,

TUAarHOCTUPOBATh W yCTPAHATH
MIOTEPH B IPOLECCAX;

—  OCYILIECTBIISIET "
apryMEHTUPYET BBIOOD
WHCTPYMEHTOB JIMarHOCTUKHU
npobiem OIICHUBAET «UEHY»
MPOU3BOJICTBEHHOW  OIIMOKU U
omnpenensieT  BO3MOXKHOCTb st
KOPPEKTUPYIOIINX JIEUCTBUI

MpEIIaraeT aJIroOpuTM pEIIECHUs C
Y4ETOM MMEIOIIUXCS PECYPCOB H
OTpaHUYECHUH;

—  JIEMOHCTPHUpYET yMEHUe

BBISIBJIATD, ANarHoCTUpPOBATh u

YCTPAHATH IIOTCPU B IPOLIECCAX;




B rpade «Pe3yabTarbl 00y4YeHHMsD» NEPEUUCIAIOTCS BCE 3HAHUS M YMEHHUS,
yKa3aHHbIE B Iacnopre nporpammbl. KommneTeHINn AOMKHBI OBITh COOTHECEHBI CO
3HaHUAMU W yMEHHUAMH. JlJig1 3TOro HEOOXOIMMO MNPOAHATU3UPOBATH, OCBOEHUE
KaKMX KOMIIETCHIIMN Oa3upyeTcsl Ha 3HAHUAX U YMEHUSX 3TOU JUCIUIIMHBL.

JUJis1 KOHTPOJISL ¥ OLICHKH Pe3yIbTaTOB 00YyUYEeHHsI TperoiaBaTesb BbIOUpaeT GopMbl U
METOJIbI C Y4eTOM (OPMHUPYEMBIX KOMIETCHUMH W crenupuku OOydeHHs IO
porpamme AUCLUIUIAHBI.



[Ipunoxenue 1

[TOJIMTEXHUYECKUI KOJUJIEDK ®EJEPAJILHOI'O
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DoH/1 OLIEHOYHBIX CPEICTB MO TMCIHUIINHE
CT.06 Ocnosuvl 6epesricineozo npou3eoocmaea

TecTOBBIE 3a1aHUS
BAPUAHT 1

1. YeM cuctema OEpeXIMBOrO MPOU3BOJICTBA OTIMYACTCS OT MPOTrPaMMBI
yIy4IIeHUs?

1) ocoObIii OAX0 K YNPABICHUIO MPEANPUSTHEM, MO3BOJISIONIUN MOBBIIIATH
Ka4yecTBO pabOThI Yepe3 COKpaIleHUue MOTePh
2) 3TO0 MporpaMmMa paJuKaibHON MEPEeCTPOUKHU BCEH CUCTEMBI YIIPABICHUS
3) 3T0 c10c00 KOMITOHOBKH Pa3IUYHBIX TUIIOB 000PYIOBAHHUS
2. Yrto He yKa3bIBaeT aHJ0H?

1) Cocrosinue o0opyaoBaHus
2) KonudecTBO ocTaBIierocs Mmarepuaia
3) [InaHoBbIC MEHCTBUS
4) Bo3uukias npobiema
3. K unctpymeHTam OepeskIMBOro MpoU3BOJICTBA HE OTHOCUTCS:

1) «Touno BoBpeMmsi»
2) Cucrema TPM
3) ®abpuka nporeccoB
4) KaptupoBanue
4. Onpenenute nmousatue « Touno BoBpems (just-in-time, JIT)»

1) Cucrema, npu KOTOpPOM M3ENIUSl MPOU3BOIATCA U JOCTABIISIIOTCSA B HYKHOE
MECTO TOYHO B HY>KHOE€ BpPEMS U B HY’KHOM KOJINUECTBE
2) Cucrema, Tpu KOTOPOM WU3NENUS TPOUZBOMASTCS U JIOCTaBIISIIOTCS B
COOTBETCTBHH CO BpEMEHEM PabOThl MOCTABIIUKA
3) Cucrema, mpy KOTOPOU U3JIeNHUs TOCTABIISIOTCSA B HY>)KHOE MECTO
5. UTo Takoe «BBITATUBAIOIIEE MPOU3BOJICTBO»?

1) [Ilpouenypbl, KOTOpbiE MPEAOTBpPAIIAIOT TMOsBICHHUE JePEKTOB B
IIPOU3BOJICTBEHHBIX IIPOLIECCAX
2) OOpaboTka M3AENHi KPYNMHBIMUA MAPTUSMU C MAKCUMAJIBbHOM CKOPOCTHIO,
UCXOJS U3 IPOTHO3UPYEMOTO CIIpOca C MOCIEAYIOIIHNM IEPEMEIIEHUEM U3
Ha CJIEAYIOUIYIO MPOMU3BOJCTBEHHYIO CTaJUI0 WJIM HA CKJIaJ, HE3aBHUCHMO OT
dakTHUecKoro Temma paboThl CIEAYIOEro mporecca
3) Meton ynpaBieHHUs] IPOU3BOACTBOM, MTPU KOTOPOM MOCHEAYIOIINE ONepaluu
CUTHAJIM3UPYIOT O CBOMX MOTPEOHOCTSX MPEIABIIYIIMM ONepalusimMm
6. [leperpy3ka pabounx, COTpPYITHUKOB WJIA MOIIHOCTEN MPHU paboTe ¢
MOBBIIIIEHHON WHTEHCUBHOCTHIO

1) Mypu 2) Myna 3) Mypa
7. UTo Takoe BU3YyaAJbHBIA KOHTPOJIb?

1) OueHka KayecTBa M3rOTOBJIEHUS NPOAYKIIMM METOJOM OCMOTpa WU
TaKTUJIBHBIM CIOCOOOM
2) OneHka crioco0a U3roTOBIEHUS MTPOTYKIIUN
3) OtieHKka BpeMEHU U3TOTOBJICHHS TPOYKIIMM METOAOM OCMOTpa
8. C 70-x romoB B Poccum oTmeuaercss ycuieHue B Hayke 00 OpraHu3anuu
TpyJa:



1) Ilcuxodusnonornyeckue acueKThl

2) PanirioHansHOTO acnekTa

3) [Ipou3BOACTBEHHOTO acreKTa

9. Uto nexut B ocHoBe bepexnuBoro noaxoma? 1. Cokpaiienue hUHAHCOBBIX
3arpat 2. LlenHocTs 175 motpedutens 3. YBenuuenue noiu peinka 4. Kagecto
MPOIYKIIUU

11. B 6epexxnuBoM npousBoactse TPM — ato:

1) [Ipomecc onTumMu3amuu pabodero mpormecca

2) HenpepbIBHOE COBEPIIIEHCTBOBAHKUE BCETO MOTOKA CO3JaHUS LICHHOCTH B
EJIOM WU OTACJIBHOIrO TpoIlecca C LEJIbI0 YBEJIWYEHHUS IEHHOCTU W
YMEHBIIICHUS TOTEPh

3) Konuenuus MEHEI)KMEHTa TPOU3BOJICTBEHHOTO 000pYA0OBaHUSI, HAIlEJICHHAs
Ha MOBbIIEHNE Y(PPEKTUBHOCTU TEXHUUECKOTO 00CITYKUBAHUS

4) Konuenius ynpaBieHHs IPOU3BOICTBEHHBIM MPEANPUITHEM, OCHOBAHHAS HA
MIOCTOSTHHOM CTPEMJICHUH K YCTPAHEHUIO BCEX BUIOB MTOTEPH

12. Kakue Poccuiickue opraHu3aii BHEJIPWIM MPUHIUIBI OEpeKINBOTO
npoun3BoJicTBa? Bo3M0XKHO HECKOJIBKO BApHAHTOB OTBETA.

1) P2KJ1

2) CeBepcTalIbTpaHC

3) Merlion

4) KamA3

13. HepaBHOMEpPHOCTb BBIIIOJIHEHHS OIEpalii, MPEPBIBUCTHINA rpaduk padoT
13-3a KoJiebaHuii crpoca:

1) Mypu 2) Myna 3) Mypa

10. Yto takoe «I'emba»?

1) O¢ducHoe 3nanue

2) IIpor3BOACTBEHHBIN 1IEX

3) JIroboe MecTo, T/ie HEMOCPEICTBEHHO CO3/1aéTCsl IICHHOCTD IS

OTpeOHUTEIIS

14. Yto siBAsieTCS MPUYMHOMN MPOU3BOJICTBA OPaKOBAHHOW MPOTYKITUN?

1) He ucnonb3oBanrie BCTpoeHHOM cucteMsbl «lloka-iioke»

2) DKOHOMHS Ha TPAHCIIOPTHOMU CITy»KOe

3) HecootBeTcTBUE KBasnpuKanuyu pabOTHUKA BBIMOTHAEMBIM (QYHKITASIM

4) OTcyTCTBUE IOHKHOTO KOHTPOJISI HA pa3HbIX 3Tarnax Mporu3BOACTBEHHOTO
npoiecca

15. MoeT i CHW)KEHHE BPEMEHU MPOU3BOJICTBA MPUBECTU K MOTEPSIM, a HE K
ONTUMM3AIMHU MPOU3BOJICTBA?

1) Her, 310 He cBsi3aHO

2) da, eciiu OyiyT HapyIIaThCsl TEXHOJIOTUU IPOU3BOJICTBA

3) Ha, mrob6oe cokpalieHrne BpeMeHH pabodero mpoiecca BeACT K MOTePsIM

4) Her, cHuxeHUEe BpPEMEHHM IPOU3BOJICTBA BCErja BEAET K ONTUMH3ALNU
pabouero mporecca

16. MoxHO 11 Ha3BaTh JEATEIBHOCTh TEXHMYKH, MOIOLIEH MOJ, MPOLECCOM
OepeXITMBOTO MPOU3BOJICTBA HA paboyem mecTe?



1) Jla, moTOMy 4TO 3TO BBITIOJIHEHHE TTPUHIIUIIOB OEPEKIUBOTO MPOU3BOJICTBA —
COOJII0/IEHUE TIOPAJIKA U YUCTOTHI pabodyero mMecra

2) Her, moToMy 4TO N1€ATE€NbHOCTh JAHHOTO COTPYJ/IHMKA, B JAHHOM cCllydyae He
UMeEeT OTHOLIEHUS K OepeXIIMBOMY POU3BOJICTBY

3) B 3aBucHMOCTH OT cUTyalluu

4) Het npaBUiIbHOTO OTBETA

17. Moxer nu cTaTh NPUYMHON MOTEPh CTPEMJICHUE TOBOJIUTH PE3YJIbTaThl
CBOEH JIESATENIbHOCTH A0 uaeana?

1) Her, mo0bie nmEWCTBUS, CBA3aHHBIE C YIY4YIICHHEM PE3YJIBTaTOB
NEATEeIIbHOCTH, BEAYT K ONTUMU3AIUU TPOU3BOJICTBA

2) Het, momoOHBIC MHUIIUATUBHI COTPYAHUKOB HY>KHO TIOIJICPKUBATH

3) Ha, ecu ipu 3TOM OyIET MPOU3BOAUTHCS OOJIBIIIEEe KOJTUISCTBO CHCTBUM,
HEXEJIH HEOOXO0AUMO JIJIsl BEEHUS TPOU3BOICTBA

4) Jla, MOCKOJIBKY TP 3TOM OYAET CIHMIIIKOM OOJIBIIION Mepepacxo1 pecypcoB
MIPOU3BOJICTBA

18. Kakume rpynnbel BHAOB IOTEPh MpaBuibHbE? BO3MOXHO HECKOJIBKO
BAPUAHTOB OTBETA.

1) [lepenpon3BOACTBO, U3IUIITHUE 3aI1aChl, OpaK, 0>KHIaHUE Ha TPOU3BOJICTBE

2) Ilepenpou3BOJACTBO,  HW3IUIIHUE  3alMachl, MacCOBOE  YBOJIbHCHHE
COTPYIHHKOB

3) JInmHue IBUKEHUS, IEPENPOU3BOICTBO, U30BITOUHAsE 00paboTKa

4) JInuHue ABMKEHMS, EPENPOU3BOICTBO, MOKYIIKa 000PYA0BaHUH

19. YUro MOXHO OTHECTH K HHCTPYMEHTaM OEpeKIIMBOrO IMPOU3BOJCTBA?
B03MOHO HECKOJIBKO BAPHAHTOB OTBETA.

1) [IlpaBunpHyro opraHuzanui0 pabodyero MecTa U  BbICTpauBaHUE
MIPOU3BOJICTBEHHBIX MTOTOKOB ONTUMAJILHBIM 00pa3omM

2) YMeHue miaHupoBaTh 3aka3bl 1 9QPEKTUBHOE YIIPABICHHUE MIEPCOHATIOM

3) Ilouck 3aka3umka U CO3/IaHUE 3aMACOB ChIPbS

4) Bce BapuaHThI BEPHBI

20. Yro OTHOCHUTCS K MIPUYUHAM, BBI3BIBAIOIIUM CHIDKEHHE
MIPOU3BOJIUTENIBHOCTH? BO3MOKHO HECKOJIBKO BAPUAHTOB OTBETA.

1) Bosaploi mTat COTpyJIHUKOB

2) CHMXEHHE CKOPOCTHU MPOU3BOACTBA U TIJI0Xas JOTUCTHKA

3) Ilepepacxon chipbs

4) HenonumaHue COTPYJAHUKAMH M PYKOBOJCTBOM MPHUHIIMIIOB OEPEKIUBOrO
MIPOU3BOJICTBA.

21. Yto Takoe «rmeperpy3ka o00py/10BaHUs U pabOUnX»?

1) Myna

2) Mypa

3) Mypu

4) Hypu

22. Kakoil BUJI MOTeph MOSIBISETCS NPU 3aJCPKKE U3ACIHS Ha MPEIbIAYyIIEM
sTane o0paboTKH, IPU MPOCTOE UK TTOJIOMKE 000pYy10BaHUS?

1) Heny>xHast TpaHCIOPTHPOBKA

2) Ilepenpou3BOACTBO



3) Oxunanue

4) JIumawuii 3Tan o0paboTKu

23. OCHOBHOI 11€JIbIO CTaHAAPTU3ALMH PAOOTHI SBIISETCA:

1) [IloBbimienne H>@PGEKTUBHOCTH 3a CYET MHUHUMHU3AIMK TOTEPh B
KOKJI0M omnepaiuu

2) CokpallleHre YUCICHHOCTH NIepcoHana

3) HopmupoBanue Tpyna

24. Yo BKIIOUAET B ce0s1 BpeMs IIMKIIA HA COOPOYHOM KOHBeHepe?

1) BpeMs npoxoxieHusi TPOAYKIIMU YEPE3 BECh MPOLECC UM MOTOK CO3AaHus
LIEHHOCTH OT IIEPBOU ONEPALUH 10 MOCIECAHEN

2) JlocTynHOE MPOU3BOACTBEHHOE BPEMS 3a ONMPEACICHHBIN NMEPUOJ, ICICHHOE
Ha 00BEM MOTPEOUTENBCKOTO CITPOCA 3a 3TOT NEPUO

3) Bcé pabouee Bpemsi, OIeIEHHOE HA KOJIMYECTBO COOPOYHBIX ITUKIIOB

25. K TeXHOJIOTUSAM yIIYyYIIEHU HE OTHOCUTCA:

1) 5S

2) TPM

3) SMED

4) KAHBAH

5) OTHOCsITCS BCE

26. K uncTpymMeHTam OepexIIMBOrO MPOU3BOJICTBA OTHOCSIT:

1) KapTupoBaHnue mpoiieccon

2) MapkeTHHTOBbIE UCCIIECIOBAHUS

3) Busyanuzanus

4) upopmMupoBaHue KIMEHTOB

5) KoMmnbroTepHasi TeXHUKa

27. Yo Takoe «CTanaapTHBIE ONEPALIMOHHBIE KapThD»?

1) JoKyMeHTBI, coiepKalire SKOHOMUYECKYIO HH(POPMAIIHIO O A TEIHHOCTH
MpEeanPUATUS

2) JlokyMeHTbI, OTIMCHIBAIOIIHNE IIaru (3JIEMEHTHI) B MPOIIEAYPE, KOTOPHIM
HEO0OXOMMO CIIE0BATh

3) JIoKyMeHTBI, ONTUCHIBAIOIIME 1IIard aHAJIU3a X03IMCTBEHHOMN AEATEIbHOCTH
28. B 6epexnuBoM mpousBoacTBe KanOan — 3t1o:

1) Cucrema opraHu3aniyd IIPOM3BOJICTBA M CHAOXKEHHUS, ITO3BOJISIOIIAS
peanr30BaTh MPUHIIUI «TOYHO B CPOKY.

2) KonTpoJsibHas KapTO4Ka, UCIIOIb3yeMas IIPU BHITATHUBAIOIIEM ITPOU3BOJICTBE
3) Metoa BU3yaJIbHOTO YIPaBICHUS

4) Bce yTBepKIEHUS BEPHBI

29. Kak Ha3pIBaeTCsi B CHCTEME OEPEXJIMBOTO TMPOU3BOJCTBA «3alllUTa OT
OImuO0K»?

1) IToka-€x>

2) Kaiizen

3) Obes

30. Kak Ha3pIiBaeTcs ACSATENBHOCTh, MPU KOTOPOUH MOTPEOSIOTCS PECYPCHI, HO
HE CO3JAI0TCS IIEHHOCTH IS TOTPeOuTEs?

1) Mypu



2) Myna

3) Mypa

31. CrangapT B OepexJIMBOM MPOU3BOJICTBE - ATO:

1) lIokyMeHT, yCTaHaBIUBAIOIIHUKA pacipeaesieHue 00s13aHHOCTEN MEXK Ty
COTPYIHUKAMU MIPEANPUATHS UITU OpraHU3aluu

2) JIOKyMEHT, B KOTOPOM YCTaHABIIMBAIOTCS XapaKTEPUCTUKHU MPOMYKIIHUH,
npaBujia OCYIIECTBJICHHS MPOIECCOB (MPOU3BOJCTBA, XPAaHEHHUsSI, MEPEBO3KH,
OKa3aHUs Pa3JIMYHbBIX YCIYT U T.II.)

3) JoKyMeHT, perJaMeHTHPYIOIIMI OTHOIICHHS MEXIYy 3aKa3uhukoM U
UCIIOJTHUTEIEM

32. CrangapTHblid paboumii 3amac — 370:

1) MakcumalibHOE KOJIMYECTBO MPOYKIIMU, HEOOXO0AMMOE 1JIsl 00ECIICUCHUS
oecniepeboiftHOM paboOTHI Mpolecca (pacxoAdHble MaTepUalibl, 3aMacHbIE YacTH,
uHdopmanus, 1 T.1.)

2) MuHUMalIbHOE KOJIMYECTBO HE3aBEPIIEHHON MPOIYKIIMU TIEpeT KaK 101
orepanuen (dTarnoM mpolecca), HeOoOXOAUMOe JUIsl MOJJACPXKAHUS POBHOTO
TEUYCHUS

MOTOKA)

3) HaGop TexHn4eckux HOPMaTUBOB U TPEOOBAHUI K BBHIMOJIHEHHUIO MTPOILIECCOB
33. K d4emy MOXKET MNOpHUBECTH HENpPOAyMaHHas JIOrUCTUKA? Bo3M0XHO
HECKOJIbKO BapUAHTOB OTBETA.

1) K BpeMeHHBIM 3aTpaTaM U, Kak CJIECTBUE, TPOCTOIO

2) K BpeMeHHBIM 3aTpaTam U, Kak ClIeJICTBUE, OpaKy B IPOU3BOJICTBE

3) CHuKeHue Mpor3BOAUTEILHOCTH

4) IlocnencTBuit HE claeAyeT

34. PacyeT 1ieHbl MPOAYKLIUU B OEPEXKIMBOM MTPOU3BOACTBE:

1). Cebecroumocts + [Ipubbuts = Llena nms mokymnaTesns.

2). [Ipu6sins = [{ena mokynaTesnst — 3aTpaThl Ha MPOU3BOJICTBO

35. Kakwue 3aTpaThl OTHOCATCS K BHYTPEHHHUM 3aTpaTtaMm Ha JeexT

1). OTxoapl U EPEACTKHA, BOSHUKIIME TT0 BUHE TTOCTABIIUKOB

2). O0ydeHune BommpocaM KadecTBa

3). I[lepenenku u peMOHT

4). IIpoBepku U UCTIBITAHUS

TecTOoBbBIE 3aJaHUS

BAPUAHT 2

1. Ilpumepsl HEHY)KHOW TPAaHCHOPTUPOBKU. BO3MOKHO HECKOJIBKO BapHUAHTOB
OTBETA.

1) YnaneHHbie cKiaibl

2) HeynoGHoe pacrnosioxkeHrue MeOesid U OPTTEXHUKU

3) Bouibili0€ KOJMYECTBO COTIACYIOIIUX JIUII

4) JInvHHbBIEC LIETIOYKHU COTJIAaCOBAaHUS TOKYMEHTOB

2. YTo U3 HUKETIEPEUNCICHHOTO HE BXOJIUT B BOCEMb BUIOB NOTEPH?

1) Ilepenpon3BOACTBO

2) TpaucnopTupoBKa

3) Oxunanue



4) V30BITOYHBIC MOIITHOCTH 000PYI0BAHUS

3. Kakoe 3HaueHue B O€pexIMBOM MPOU3BOJICTBE UMEET TEPMUH «KaHA3CH»?

1) YMeHue minaHupoBath 3akas3bl U 3QPEKTUBHOE YIpaBIIEHHUE IEPCOHAIOM

2) HenpepbiBHOE COBEPIICHCTBOBAHUE TTOTOKA CO3/IaHUS LIEHHOCTH C II€JIbIO
YBEJIMYEHHUS [ICHHOCTU U YMEHBIIECHUS TIOTEPb.

3) YnopsiioueHue nporecca Nporu3BoICTBA MOCPEACTBOM YBEIUUCHUS

KOHTPOJISL JESTEILHOCTU PAOOTHHUKOB

4) YMeHbllIeHHE BPEMEHH COIIACOBAHUS TPOEKTOB

4. YUTOo MOXET SABIATHCA MPUYMHON H3OBITOUHON 00paboTku? Bo3MoxHO
HECKOJIbKO BapUAHTOB OTBETA.

1) O6paboTka nHHOPMALIUN «BPYIHYIO»

2) Paznblie popmaThl NEPUOANYECKON OTYETHOCTH

3) [Honomka o6opynoBaHHs

4) HepuTMHUYHOCTH TOCTABKH CHIPbSI

5. Yto o3navaet «SQDCM»?

1) be3omacHoCTh, KadyecTBO, JOKYMEHTAlus, 3arparbl, MOJAU(DUKAIMS
IIPOU3BOJCTBA

2) besomacHoCcTh, KBanM(UKANWs, IUCIUILUIAHA  [OCTaBOK,  3aTpPaThl,
KOpnopaTuBHass 3Tuka 3) be3omacHOCTb, KayecTBO, HCIIOJIHEHHE 3aKasa,
3aTpaThl, KOPIIOPATUBHAS KYJIBTYypa

4) Cranaaptu3anus, KBamupukanus, JOKYMEHTALMsI, KOPIIOPaTUBHAS ATUKA

6. Oxuganue — 3TO BpeMs, KOTOPOE MepcoHan MpoBoauT B Oe3aeiicTtBuu. Ilo
KaKUM TMPUYMHAM COTPYAHHK MOXET Oe3aeicTBoBaTh? B0O3MOXXHO HECKOJIBKO
BApUAHTOB OTBETA.

1) HecbatancupoBaHHOCTBH pabOTHI OMIEPaTOPOB

2) HepauuonanbHas mjiaHupoBKa padboyeil 30HbI

3) Henonnmanue TOro, 4To HY>KHO 3aKa34uKy

4) Huskas kBanupukaiusi pabOTHUKOB

7. bepeximBoe MpOU3BOACTBO — 3TO:

1) Cnocob6 Hamaaku o0OOpYyIOBaHUS, NPU KOTOPOM IMPOUCXOAHUT €T0
aBTOMATHUYECKasi OCTAHOBKA MPU MOSIBICHUU JEPEKTHBIX JeTajei

2) Cucrema TpOM3BOJCTBA, NPU KOTOPOW H3TOTABIMBACTCS  HYKHOE
MOTPEOUTETIO KOJTMYECTBO JETANCH B ONPEICIICHHBIN UM CPOK

3) KoHuenuus ynpapieHus MPOU3BOJCTBEHHBIM MPEANPUATHEM, OCHOBAHHAS Ha
MOCTOSIHHOM CTPEMJIEHHH K YCTPAHEHHUIO BCEX BUJIOB MOTEPh

4) TIlone3HOoCTh MPOAYKTa C TOYKM 3pEHUS MOTPEOUTENs, CO3JaBaeMast
MPOU3BOAMUTENIEM B PE3YJIbTATE BHIMOIHEHUS MOCIEIOBATENbHBIX AEUCTBUI

8. LleHHOCTh MPOYKTa WIIH YCIYTH — 3TO:

1) Llena ¢ TOUKM 3peHUs KJIUEHTA

2) CTOMMOCTb C TOYKHU 3pEHUS TPOU3BOIUTEIIA

3) Ilone3HOCTh C TOUKH 3pEHUS TPOU3BOAUTENS

4) ITos1e3HOCTh C TOUKHU 3pEHHUS KIIMEHTA

9. UTO M3 HWXKENEPEYUCIEHHOTO XOPOLIO MOAXOIWUT JUIsl XPAHEHUS MEJIKUX
neTaneit Ha paboueM mecrte?

1) Cnenyain3upoBaHHbIE KEWCHI, KOHTEIHEPHI



2) IlakeTsl, OJNKHK

3) [MomoiiaeT mo60e CBOOOIHOE TPOCTPAHCTBO.

10. [Inst 4ero HY>KHO MOJJAEPKUBATH MOPSAAOK Ha padoueM mecte? Bo3MOKHO
HECKOJIbKO BApUAHTOB OTBETA.

1) UToObI KOJIETH HE OCYXKIaTN

2) YMEHBIIUTh KOJUYECTBO MPOCTOEB PAOOTHHUKA

3) BeicTpblii MOUCK U AOCTYH K HHCTPYMEHTY

4) Ontumu3zanuu pabodero mporiecca

11. Yto Takoe «cTaHaapTU3als B OCPEKIUBOM MPOU3BOICTBE?

1) CocTtaBneHue TOMKHOCTHBIX MHCTPYKLMM I KaXKJ0TO COTPYIHUKA

2) YnopspoyeHue npouecca Mpou3BOACTBA TOCPEACTBOM YBEIHMUEHUS KOHTPOJIA
NEeATEIbHOCTH pAa0OOTHUKOB

3) CocraBiieHne OM3HecC-IIIaHa MPOU3BOJICTBA

4) TouyHoe omHcaHWe KaXKJIOTO JCHCTBHUS, BKJIIOYAIONIEE IMOCIIEI0BATEILHOCTD
BBITIOJTHEHUSA OIPEJECICHHBIX 3a7a4

12. YUto Takoe BpeMs CO3JJaHus IEHHOCTH?

1) O6Giee BpeMst H3rOTOBIICHUS TTPOTYKTA

2) Bpems oneparuii win 1eHCTBUM, B pe3yIbTaTe KOTOPBIX MPOIYKTY WU
yCIIyre MpegarTcsl CBOMCTBA, 32 KOTOPBIE KJIMEHT FOTOB IIATUTh

3) BpeMst u3roroBieHus: IpoyKTa (TOJIBKO pabodee Bpemsl)

13. IIpumepsl He3HAUMMOM paboThI B mpou3BocTBe (Myna 1 poma). Bo3moxkHo
HECKOJIbKO BapUAHTOB OTBETA.

1) Bpak

2) Oxuanue

3) TpancnopTupoBKa

4) OdbopmneHre TOKyMEHTOB

14. CriocoObI MOBBIIICHUS IIEHHOCTH MPOAYKTa B OEPEeKIMBOM IPOU3BOJICTBE.
B03M0HO HECKOJIBKO BapHUaHTOB OTBETA.

1) [lognepxkaHust YUCTOTHI U MOPSIAKA HA pabOYEeM MeCTe

2) [IloBbllieHHE KayecTBa TOTOBOM MPOAYKIMH 3a CUET ONTUMH3ALUU
MIPOU3BOJICTBA

3) YMeHblIeHE BpEMEHU COTJIACOBAHUS TPOEKTOB

4) TIloBbllmieHHME KauecTBA TOTOBOM MPOAYKIMM 3a CUYET [OBBILICHUS
KBaJTU(UKAIIUA COTPYTHUKOB

15. B kakux cdepax B Poccum, B mepByr0 ouepenb, HA4aJlOCh BHEAPEHUE
KOoHLENIUu «bepexnnBoe MpoU3BOICTBON?

1) IIpousBoacTBeHHas chepa

2) Cepa ycayr

3) Toprosis

4) HayuHble UCCIIEIOBAHUS

16. Uto sBnsieTcs npuMepoM 3amnaca’?

1) IlepeHocka TSKeNbIX MPEIMETOB BPYUHYIO

2) KpacuBas ynakoBKa IMPOMBIILIEHHOTO TOBapa

3) 7 raeuHbIX KJIIOUYEH OJTHOTO pazMepa

4) OxxunaHue HaJlaIuuKa



17. K neHHoCTSIM O€peXITMBOTO MPOU3BOICTBA HE OTHOCHUTCS:
1) bezomacHocTh
2) KnueHToopreHTHPOBAaHHOCTD
3) IloBbllieHre KBaTHMUKAITAN
4) YBaxkeHHE K YEJIOBEKY
5) Bpewms
18. Jlns gero Heo6xoauma cucrema 5S?
1) I[ToBeICHTEL 6€30MaCHOCTH HAa paboyeM MeCTe
2) I1oBBICUTH IPOU3BOAUTEIBHOCTh
3) OpranuzoBaTh pabouee MECTO
4) Jlns Bcero nepeurciIeHHoro
19. YUto takoe dadpurka mporieccon?
1) OO6yuaromasi J1abopaTopusi, UMUTHPYIOIIAs MPOU3BOACTBEHHYIO IIETIOUKY
npeanpusaTud 2) OntuMuznpoBanHoe 1o cucreme SC npeanpusitue
3) OtnenbHast CTPYKTypHas €IWHUIIA TPEINPUSATHSA, ONTUMH3UPOBAHHAs IO
cucteme 5C 4) Her npaBuiibHBIX BapHAHTOB
20. Opranuzanusi, iepBasi BHEPUBIIIAs MPUHIIUITBI OEPEKITMBOTO IPOU3BOICTBA
1) KIA
2) Toyota
3) Pocatom
4) Ford
22. Ecnu BpeMs IHUKJIA 3HAYUTEIIBHO MEHBIIIE, YEM BPEMS TAKTA, TO:
1) Onepatop He ycneBaeT esiaTh CBOIO padoTy
2) OnepaTop HEI03arpy>KeH
3) DTO HOpMaJBHBIN pexUM PadOTHI
4) bonbime koaebaHus
23. YTo Takoe MOTOK CO3JaHUs LICHHOCTH?
1) YopaBnenue nHGOpMAIIMOHHBIMU TTOTOKAMH OT 3aKa3a JI0 MOCTaBKU
2) [IpeobOpasoBanue OT CHIPHS O TOTOBOTO MPOAYKTA B pyKax MOTPEOUTEIS
3) Bce meiicTBUs, Kak CO3/ar0UIUe, TaK U HE CO3JAIOIINE IEHHOCTh, KOTOpPbHIE
MO3BOJISIIOT TIPOIYKIIMU TIPOUTH BCE MPOIECCHl — OT Pa3pabOTKK KOHIICTIIIHH JI0
3aImycKa B MPOU3BOJICTBO U OT MPUHSATHUS 3aKa3a JI0 TOCTABKH MOTPEOUTEIIO.
24. Kakue KapThl IOTOKA CO3JaHUs [ICHHOCTH HE pa3padaThIBAIOTCS?
1) Kapra Tekymiero cocrosiHus
2) Kapra nnaHupyeMoro cOCTOSIHHS
3) KapTa 1ieieBoro coctosiHust
4) Kaprta u1eanbHOTO COCTOSIHUS
25. «Kapra notoka co3aaHus [EHHOCTH» — 3TO:
1) B3aumocBs3b qeicTBUM 110 U3TOTOBICHUIO U3/IETHUS
2) Metona HaOIIOIEHUS, OCYIIIECTBIISIEMBIH JIJIs1 U3YUYEHUS 3aTpaT BpEMEHU
3) doctaTto4Ho mpocTas U HarjsiiHas rpaduyeckas cxema
26. Uto He SIBISETCS 1ENTbI0 OSPEKITUBOTO TIPOU3BOICTBA?
1) INoBeimieHne KBaTU(PUKAINKI COTPYTHUKOB
2) CokpallleHHEe CPOKOB CO3AaHUS NPOAYKIIUU
3) CoxkpalieHre Npou3BOICTBEHHBIX U CKIAJCKUX IUTOMIaAei



4) CokpallleHH€ 3aTpat, B TOM YHCJIE TPYAOBBIX

27. YTo HE OTHOCUTCS K MPUHIIMIIAM OEpeXITUBOTO IPOU3BOICTBA?

1) Ctparerndeckasi HalpaBJICHHOCTb

2) OpueHTalus Ha CO3JJaHue IEHHOCTH JIJIsl TOTPEOUTESI

3) [locTosiHHOE yIy4IlIeHHE

4) TlpuHUMI KAPTUPOBAHUS

5) [locTpoeHnue KOpHoOpaTUBHOM KyJIbTYPhl HA OCHOBE YBAKEHHUSI K YEIIOBEKY

6) BriTsiruBanue

28. Ilotepu B COOTBETCTBUU C KOHIIEMIUENH OEpPEXKITMBOIO MPOU3BOICTBRA:

1) U3nepxku oO1IeHUs ¢ KIMEHTaMU

2) Ilpouecc npou3BOACTBA MPOAYKIIUU

3) JIroboe neiicTBUE, KOTOPOE MOTPEOJIIET pecypchl, HO HE CO3/1a€T LEHHOCTH
115 kKiueHTa 4) Bpemst otibixa COTpYIHUKOB OpraHU3aIuu.

29. Yto Takoe «aHIoH»?

1) Ormenka kadecTBa U3TOTOBIICHUA TMPOAYKIIMM METOJAOM OCMOTpa WU
TaKTHJIBHBIM CITIOCOOOM

2) UHCTpyMEHT BU3YyaIbHOTO KOHTPOJIS X012 MPOU3BOJICTBEHHOTO Tpoliecca

3) Ilpomecc OIEHKM TEKyIIeH CUTyallid, C TOYKH 3PEHUSI COOTBETCTBUS
CTaHJapTaM, MUPOBOMY YPOBHIO OpTraHU3alluH MPOU3BOACTBA

30. K mpeumymectBam metoga Hoshin Kanri e otHOcuTCSI:

1) [IpuBnedenus BCero nepcoHasna K npoueccy IIaHupOBaHUS

2) CornacoBanusi GyHKIMOHAIBHBIX U OOLIUX LIeTEH

3) Yuactue Bcero nepcoHasna B pa3paboTKe IiaHa U COTJIACOBAHUM I1eJei

4) O0yueHue nepcoHana TeXHOJIOTHUAM YIyUllleHU I

31. dunarpamma McukaBsl - 3T0:

1) /JuHamMuka, TO €CThb H3MEHEHHUS KOJHWYECTBEHHOM OILICHKH JIaHHOTO
SKOHOMMYECKOTO SIBJICHUSI B TEUEHHE U3BECTHBIX IMEPUOJI0OB BPEMEHU

2) IlpencraBiieHne MPUUUHHO-CIIEICTBEHHBIX CBSI3€H MEXKIY OOBEKTOM aHAIIM3a
U BIUSIIONIMMHU Ha HETo (pakTopamu

3) PaccmoTpenwe mnpou3BOACTBA TOBAPOB, YCIyr W YOPaBICHUS Kak
COBOKYITHOCTH B3aMMOCBSI3aHHBIX IPOILIECCOB, a Ka)XXJOro Ipolecca — Kak
CUCTEMBI, UMEIOIICH BXOJ] ¥ BBIXOJI, CBOUX «ITOCTaBITUKOB» U «IIOTpeOUTEEI
32. Yto takoe «O06es»?

1) Opranuzanusi MaTepUaIbHOTO MOTOKA MO MPUHIIUIY — «OIUH 3a OJIHHM)
WM «U3 PYK B pyKU» 0€3 OCTaHOBOK U 1iepe0oeB

2) KomHara, rae npoucxoauT KOOpAUHAIUS Pa0OThl U MPUHSITHE PEIICHUH,
dbopmupyeTcss KOMaHJHO-OPUEHTHPOBAHHAs  Cpela, KOoTopas IIOMOTaeT
KOMaHaM

BU3yaJIM3UPOBATh BECh IPOIIECC YIpPaBICHUS MPOCKTAMH W OpraHHU3alieil B
resiom mo SQDCM.

3) HetictBue (Wiaud ACHUCTBHUS), BBIMOJHIEMOE OJHUM CTAaHKOM HaJ OJIHUM
MPOAYKTOM, B OTJIMYKE OT Ipoliecca

33. K TexHONOTHsIM aHajau3a HE OTHOCUTCSL:

1) 5 ITouemy?

2) [Mupamua npodiaem



3) Auarpamma Ilapeto

4) TPM

5) OTtHoCsITCS BCE

34. Onpenenute NOPSAIOK UCTIOIB30BaHUS CUCTEMBI «5Cy» JUIsl OpraHu3auu
pabouero MpocTpaHCTBa:

1) CrangapTusamus

2) CoBepllieHCTBOBaHHUE

3) ConeprkaHue B YUCTOTE

4) CoptupoBkal

5) CobnroaeHue mopsiKka U parmoHAIEHOE PACIIONOKEHNE

35. Kpusas [Tapeto — 3t0:

1) 3amkHyTas TOMaHast TUHUS, OTOOpaKAIOIIas 3HAYEHUSI KOHTPOJIUPYEMOTO
NoKa3aTels

2) Pacnipenenenuie BEpOSATHOCTEN BO3ZMOKHBIX Pe3yJIbTATOB IPOEKTA

3) UHCTpyMEHT, MO3BOJIAIONINKI BBISIBUTH U OTOOPA3UTh MPOOJIEMBI, C KOTOPBIX
HY)KHO Ha4yMHaTh JICMCTBOBaTh, M  PACHPEACIUTh VYCWIHS C  LEJbIO
3¢ (HEKTUBHOTO pa3pelieHus 3TUX IPoOIeM

TecroBble 3ag1aHus

BAPUAHT 3

1.YcraHoBUTE COOTBETCTBUE MEXKIY OHITHEM U COAEPKAHUEM TOHSATHUSA:

1. bepexinBoe Npou3BOJACTBO a) JIr00as AeATENbHOCTb, KOTOpas, MOTpeOsis
pECypcChl, HE CO3/1aeT UEHHOCTH JIJIsl KJIIMEHTa

2. llenHoCTH pOAYKTA

0) Cucrema TpOU3BOJCTBA, TMPU KOTOPOW H3rOTABIMBACTCS HYKHOE
MOTPEOUTENIO KOJMYECTBO JIeTajel B ONpeeICHHBIN UM CPOK

3. Myna

B) HOBBII TUIT TPOU3BOACTBA, B KOTOPOM LIEHHOCTh NPOAYKIMU ONPENEIAETCS C
TOYKH 3PEHUS TOTPEOUTEIS

4. TouHo BoBpeMst

r) Ilome3HocTs NpPOAYKTa € TOYKM 3pEeHUs] MOTPeOUTENs, co3qaBaeMast
IIPOU3BOJIMTEIIEM B PE3YJIBTATE BBIITOIHEHUS NIOCIEIOBATENBHBIX IEHCTBUM

2. Ha yto Binser cucrema 55?

1) Ha kauecTBO 1 NEPUOJUYHOCTD YOOPKH PaOOUYUX MECT

2) Ha TpynoemMkocTh, palOodyl0 MOCIEAOBATEIbHOCT M  CIOXHOCTb
BbINIOJIHAEMOM paboThl 3) Ha npou3BoauTeIbHOCTh, 0€30MaCHOCTh U KaY€eCTBO.
4) Bce BbllIETIEPEYUCIICHHbBIE

3. UTo MpoMCXOAUT HA 5-M dTare BHEAPEHUS CUCTEMBI 5S

1) Panmonanmzanus pacnoioKeHUs MPEeIMETOB, HaXOIALIMXCs Ha padoueM
MecTe

2) CoBepIIeHCTBOBAHUE OpTraHU3alMK padoyero Mecra, MEepPUOIUIECKOEe
NOBTOPEHNE MPEABIAYIIMX I1aroB, BHEIPEHUE KalI3€H-NPEII0OKEHUNH 3)
CranpapTu3zaiusi opranuzauy pabodyero Mecra, CoOI0IeHue TUCHUTIIHHBI

4. K uensim 6epeXJIMBOTO MPOU3BOACTBA HA PEANPUITUN HE OTHOCUTCS:



1) VYcraHoBieHne HaWMMEHBIIEN UEHbl NpPH ONPEAECICHHOM KayecTBE WIIU
BBICOKOT'0 KaueCTBa MPH ONPEACICHHON LIEHE

2) CoznaHve MaKCUMAaJIbHBIX 3alacoB C LIEJbI0 CBOEBPEMEHHON JOCTaBKU
TOBapa 3aKa34uKy

3) NapanTupoBaHHasi MOCTaBKa TOBapa 3aKa3uuKy

4) CoxkpailieHre Bcex 3arpar (BKJIoUas TPYAOBBIC)

5. B ueM 3akiIo4aeTcs CYIHOCTh «Kala3eH»?

1) IlocrosiHHOE (€KETHEBHOE) MOCTENEHHOE YIY4YUIEHUE IMPOLIECCOB, KOTOPOE
IIPOBOJUTCS PYKOBOJCTBOM KOMITAHUH Ha PabOYMX MECTaX.

2) IlocrosiHHOE (€KEIHEBHOE) MOCTENEHHOE YIY4YLIEHUE MPOLIECCOB, KOTOPOE
IPOBOJANUTCSA PYKOBOJACTBOM II€Xa U JIUJEPaMU KOMaH/ Ha padOUnX MeCTax.

3) IlocrositHHOE (€KETHEBHOE) MOCTENEHHOE YIY4YUIEHUE IMPOLIECCOB, KOTOPOE
IPOBOJUTCS KAXKJIBIM COTPYIHUKOM MPEANPHUITHS HA CBOEM paboueM MeCTe.

6. BcTpoeHHOE KaueCcTBO JIEaeT aKLEHT Ha:

1) KonTposib BbipabaThiBa€MOM MPOIYKIIUU METOJOM MOCT(PAKTYM

2) YcTpaHeHue NpoucXoKIeHUs 1e(EeKTOB

3) OcTaHOBKY 000PYAOBaHHS, €CIIH MOSBISIFOTCS HEJOMYCTUMbIC OTKIIOHSHHS

7. Uto takoe «Myna»?

1) Co3nanue 100aBISIONICH IIEHHOCTH

2) Bpems Ha nepeHanagKy 000py10BaHMsI

3) BcTpanBaHye KOHTPOJISI Ka4ecTBa

4) Ilorepu

5) BolpaBHUBaHKE POU3BOICTBA

8. Kakoli BHI mOTEeph MOSBISAETCS NPHU 3aICPKKE HM3LAECIUSA HA NPEABIIYLIEM
sTane 00paboTKH, MpU MPOCTOE MU MOJIOMKE 000PY10BaHUSs?

1) Oxunanue

2) Ilepenpon3BOACTBO

3) HenyxHasi TpaHCIOPTUPOBKA

4) JTutaui sTan 06padoTKH

9. Yto siBNIIeTCS LENbIO JI00OM NeATENBHOCTH 110 YCOBEPILIEHCTBOBAHUIO?

1) CHnkeHHue ruOKOCTH

2) YcrpaHeHue notepb

3) CokparieHue nepcoHasna

10. Hau6onee 3¢(heKTUBHBIM CLIOCOOOM MPHUBIIECYEHUS] COTPYIHUKOB SIBIISIETCS:
1) Kackagnoe o0yuenue

2) CuctemMHoOe€ mocieoBaTesibHoe 00yueHne

3) OGyueHue paboyux rpymn

11. Yto rimaBHOE HEOOXOMMO 3HATh PAOOTHHUKY O CTaHAAPTE KauecTBa?

1) To, yTO cTaHIAPT KauecTBa HAXOAUTCS Ha IO0CKE paboyeil 30HbI

2) CtaHapTOM KauecTBa MOJIb3YIOTCSI KOHTPOJIEPHI KauecTBa

3) KiroueBble MOMEHTBHI BBIIOJIHEHHUS OINEpalud, NPEeLyNpekIarolne
BO3HMKHOBEHUE OTKJIOHEHHUH OT YCTAaHOBJIEHHBIX CTaHIapTOB

12. «Bpemst TakTa» 3T0:

1) JocTynHoe mMpoU3BOACTBEHHOE BPEMS 3a ONPENEIICHHBINA MEPUOJ, NEIEHHOE
Ha 00bEeM MOTPEOUTENHCKOTO CIIpOca 3a 3TOT MEPHOT



2) Bpems, 3a koTOpoe JODKHA OBITh HW3TOTOBJCHA MApPTUS W3ACTUN B
COOTBETCTBHUH C TPEOOBAHUSIMU OTPEOUTEIS

3) dakTUueckoe BpeMs, 3aTpayMBaeMoOe ONepaTopoM Ha OOpabOTKY €AMHUIIBI
MPOTYKIIUN

13. VYkaxure OCHOBHBIE (DAaKTOPHI, BIUAIONIME Ha CTAOMJIBHOCTH Ipoliecca
pou3BoicTBa. BeiOpaTh 4 npaBUIIbHBIX OTBETA.

1) Yenogek

2) OGopynoBaHue

3) Bpewms nukna

4) Matepuan

5) Meton

14. Kakoe BpeMsi mpUHUMAETCS BMECTO MHOTOTOYMsI B ¢opmyse pacuéra
BpemeHu Takta? T Takta = ......... / THEBHYIO TOTPEOHOCTH

1) Yucroe paboyee Bpems 3a JIeHb

2) Oob1iee pabodee BpeMs B cMeHe 0e3 00e/IeHHOTO IepephiBa

3) OGiee pabouee BpeMs B CMEHE C PErJIaMEHTUPOBAHHBIMU IEpEpPhIBAMU

15. Kakas pabota siBisieTcs 3HAaUUMOMN ?

1) PaGoTa, BbINOIHsIEMAasi OTIEPATOPOM 3a MOJIE3HOE MPOU3BOJICTBEHHOE BpEMS
2) Pabota, koTOpas 100aBsgeT LIECHHOCTh MPOTYKIIUH

3) Bces HeoOxomuMmas paboTa, BBITIOJHAEMAsl ONEpaToOpoM B TeUeHHE paboueit
CMEHBI

16. Kakue onepanuu q00aBIAIOT LIEHHOCTH KOHEYHOMY NpoAykTy? BriOpats 4
MIPaBUJILHBIX OTBETA!

1) Mexanunueckas oopaboTka

2) 3amMeHa UHCTPYMEHTA

3) Okpacka

4) Vcnpasnenue neeKToB

5) Capka

6) Coopka

17. YenoBeueckuii pecypc B O€peKJIMBOM MPOU3BOJICTBE pacCMaTPUBACTCS KakK:
1) OcHOBHOM UCTOYHUK CO3/IaHUS IIEHHOCTH TSI IIOTPEOUTENS

2) OcHOBHAas NPOW3BOACTBEHHAS CUJIa

3) [MoTeHnmanpHBIC BO3MOKHOCTH YEJIOBEKA B IJIAHE TPYIOBOU JEATETLHOCTH
18. Uto mpoucxoauTt Ha 1-M 3Tane BHEAPEHUS CUCTEMBI 5S?

1) Y6opka pabouero mecra

2) OneHka HY>)KHOCTH MPEIMETOB Ha paboueM MeCTe U yCTpaHEHUE JIUIIHETo, He
Hy)xHoro 3) CrangapTtuzanus oOpraHuzaiuu pabodyero Mecta, COOJIOJEHUE
JTUCITUTITIHBI

19. Eciu mpu COPTUPOBKE BBISBIISIETCS MPEIAMET, YacTOTy HCIOIb30BaHUS
KOTOPOT'0 ONPENeIUTh TPYAHO, TO:

1) Ero Haio TUKBUAMPOBATH

2) Ero Hamo pacmoyiouTh B HEMOCPEICTBEHHON OIM30CTH OT paboyveit 30HbI

3) Ero Hamo yOpath Ha 3HAUUTENLHOE YJalIeHUE OT pabodeil 30HbI



4) Ero Hamo MOMETUTH CIIEIIUATILHBIM SPJIBIKOM M €CJIM OH He ObLT BOCTpeOOBaH
B TEYCHUU CMEHBI, IEPEMECTUTH U3 paboueit 30HbI HA OTBEIEHHOE JIJIs1 XPAHECHHUS
MECTO

20. Lenb m000# AesSTENBHOCTH MO0 YCOBEPIICHCTBOBAHUIO — 3TO:

1) Coxkparenue repconaia

2) CHmxeHHne THOKOCTH

3) Ycrpanenue norepb

21. HepaBHOMEpHBIM TeMI ONEpalMyd Ha pPa3HBIX CTaAUAX IPOU3BOJCTBA,
KOTOPBIN CIOCOOCTBYET OKUAAHUIO PAOOTHI, ITO

1) Myna

2) Mypa

3) Mypu

4) Hypu

22. Onpenenure NOHATHE «KaI3EeH»

1) HenpepsiBHOE COBEpIIEHCTBOBAHHME JCSATEIBHOCTA  IEpCOHANIA  TIO0
MOBBIIICHUIO KBATM(DUKAITUU

2) HenpepbIBHOE yiydIlIeHHE ACSATEIBHOCTU C LETBI0 YBEJIUYEHHUS IIEHHOCTH
JUTSl IOTPEOUTENIS U YMEHBIIIEHUS TTOTEPh

3) HemnpepbiBHOE COBEPIIIEHCTBOBAHKE MPOU3BOJICTBEHHOM €S TEIHHOCTH.

23. Kakue MHCTPYMEHTBI U METO/JIbI UCTIONB3YIOTCS JJIS OpTraHu3aIii padoyero
IIPOCTPAHCTBA?

1) denerupoBaHusi HOJHOMOYUI

2) CranpapTuzaius

3) CoptupoBka

4) lenykius

24. K xako# oTpaciy HayYHbIX 3HAHUWA OTHOCUTCA cucTeMa «SC»?

1) Hayunas opranuzamus Tpyaa

2) MapKeTHHIOBbIE UCCIIEIOBAHUS

3) Ilcuxomnorus u negaroruka

4) udopManinoHHbIE TEXHOJIOTHH

25. Cucrema 5C — 3710...

1) UacTpyMeHT OepexsIMBOro MPOU3BOICTBA

2) [IpunHiumn 6epeKIMBOTO TIPOU3BOICTBA

3) LleHHOCTH OEPEXKIUBOTO TTPOU3BOJICTBA

26. Kakue maru Bxogst B cuctemy SC?

1) CoptupoBka

2) ConocTaBiieHHE

3) CrangapTuzarus

4) CekBeCTUPOBaHUE PACXOJIOB

5) Cobnroaenue mopsiaka

27. Ha kakom »srame cucrembl 5C ocymiectBigercss nonada Kaligzen-
MPEIOKEHUMN?

1) CoptupoBka

2) CranpapTuzaius

3) CoBepiiieHCTBOBaHUE



4) CobmroieHre mopsika

29. OCHOBHOM 11€JIbIO CTAaHAAPTU3ALMHI PAOOTHI SBIISAETCA:

1) IloBbrmenre 3PQPEeKTUBHOCTH 3a CUYET MHUHMMH3ALMUA TMOTEPh B KaXIAOU
orepanuu

2) CokpallleHre YUCICHHOCTH TIepCcoHana

3) HopmupoBanue Tpyna

30. K ocHOBHbIM TpeOOBaHUSIM, MPEIBSABISIEMbIM K KIIOUEBBIM IOKa3aTesIM
s dexTuBHOCTH OM3HECa, HE OTHOCUTCS:

1) UsmepuMocTh, BOBMOKHOCTH 1aTh IMOKa3aTeNb B IU(GPOBOM BBIPKCHHUH

2) [IpsimMast cBSI3h ¢ BAKHEUIIUMHU (PaKTOpaMu ycriexa

3) HeorpannueHHO€ KOJIUYECTBO

4) TTogKOHTPOIBLHOCTH, TO €CTh BO3MOKHOCTH BIIUATH Ha (DAKTOPHI

5) CtuMyn A COTpyAHUKA

6) OTHOCSITCS BCE

31. Buabl quarpamm Ilapero:

1) [To Ba)HBIM 1 HECYIIECTBEHHBIM JIeeKTaM

2) [1o BpemMeHU U IOTPEOUTEINSIM

3) 1o pe3ynbpTaTam AESTEIHHOCTU U MO MPUYUHAM

32. MeTroa CTAaTHUCTHYECKOTO KOHTpOJS KaydecTtBa - pAuarpamma llapeto
MTO3BOJISIET BBISIBUTH:

1) HauGoinee yObITOUHBIE BUBI OpaKa WM MPUYUHBI HECOOTBETCTBUN

2) IlepBoouepeaHbie MPUUHMHBI, C KOTOPBIX HY>KHO HAYMHATh JIEMCTBOBATh

3) BenuuuHbl paccenBaHusl KOHTPOIUPYEMOTO TapaMeTpa

33. IIpunnuun I1apero — 3To:

1) 20% ycunuit gatot 80% pesynbrarta, a octanbHbie 80 % ycunuit — nuib 20%
pe3ynbTaTa

2) PDCA (Plan-Do-Check-Act: ITnanupyii-Caenait-IIpoBeps-/leiicTByit)

3) 3a 85% npobiiem KauecTBa OTBEYAET CHCTEMa KayecTBa, a 3a ocTaibHbie 15%
- UCTIOJIHUTENH

34. Jlna kakoro odrtama cuctemMbl S5C XxapakTepHa KaMIIaHHUS «KPacHBIX
SAPIBIYKOBY?

1) CranpapTuzanus

2) CopTtupoBKa

3) ConepkaHue B YUCTOTE

4) CobnrosieHre nopsiaka

35. Ha xakowm atamne cucteMbl SC cobmogaercs npabBmio «30 cexkyHa»?

1) Crangaptuzamus

2) CopTupoBkKa

3) ConeprkaHue B YUCTOTE

4) CobnrofieHre mopsiaKa

5) CoBepIiiieHCTBOBAaHHE

IIpakTHyeckune 3agaHus
Pemenne cutyallnOHHBIX 33124



Curyanuonnas 3amada 1 Ilpennmpusitue miuaHupyeT BBITYCK HOBOM IMPOIYKLWU
A, TIpu MPOBEACHUM aHAIN3a PhIHKA ObUIO BBISBIIEHO, YTO MOTPEOUTENN TOTOBHI €€
OKymath 1o 1eHe He 6osiee 500 py6. 3a enuaMUIly, 00beM pbiHka — 100000 mt. [Tpu
POU3BOJICTBE JAHHOW MPOAYKIIMU MPEANPHUATHE XOTENO Obl MOJYyYUTh HPUOLLIb
2000000 py6. CrpykTypHOE MOJpa3feieHre OTBETCTBEHHOE 3a IPOU3BOJICTBO
JAHHOW TMPOIYKIHH ONPENEINIO BO3MOXKHBIE TEKYLIUE 3aTpaThl HA MPOU3BOJCTBO
npoaykiuu, a B 35000000 pyo.:

1. onpenenuTe 1ENeBbIe MJIAHOBBIE 3aTPAThl HA MPOW3BOJICTBO M pPEATU3aALHUIO
MPOAYKIIMU A.

2. 000CHYHTE CBOE PEIICHUE, €CIIH IICJICBBIC 3aTPAThl BhIMIC (HUXKE) pacuyeTHOM
CYMMBI TEKYIIUX 3aTpar.

CuryanuonHas 3amada 2 BHeapeHune monxona «OepexiIMBOE MPOU3BOICTBO
MPEANOJaraeT OIpEeAeICHHEe TAKTOBOM YacTOThI, KOTOpas ONpelnessercs Kak
OTHOILIEHUE JOCTYITHOIO BPEMEHU K KOJUYECTBY MPOJAHHBIX TOBAapoOB. [1o ycnoButo
u3BecTHO: 1083 cek. cBOOOIHOTO BpeMeHu U 115 en. mpojianHOTO TOBapa.

1. B yem oco0eHHOCTH MTO/1X01a «OEPEKITUBOE TPOU3BOJACTBON?

2. OnpenenuTe TaKTOBYIO YacTOTy MpPH 3aJlaHHBIX TapameTpax CBOOOJHOTO
BPEMEHU U €IUHULIAX MTPOJAHHOTO TOBApa.

Curyarnmonnas 3agada 3 Cuctema «OepekKIMBOE MPOU3BOJICTBO» MPEANOaraet
HCIOJIb30BaHUE MPOU3BOJACTBEHHBIX MOIIHOCTEH TakuM 0Opa3oM, YTOObl M30eXaTb
npoctoeB obopynoBaHusi. [1o ycrmoBHuiO M3BECTHO: JOCTymHOE Bpemsi paBHO 1200
cek., PPD (mepconan, ycramocth u Oe3omacHocTh) — 0,95 u wucnosnb3zoBaHue
MPOM3BOJCTBEHHBIX MoOIIHOCTEN — 0,95. HanmnuHash MOIIHOCTH ONpEAeNsieTcs: 1o
dbopmyne Hamnunas momuocts = JloctynHoe Bpems X PP8 x x Hcnonb3oBanue
MIPOU3BOACTBEHHBIX MOIIHOCTEH.

1. B ueM 0COOEHHOCTH CUCTEMBI «OEPEKITUBOE IPOU3BOICTBON ?

2. Onpenenure HAIMYHYIO MOIIHOCTH MPHU 33JIaHHBIX MMApaMETPaX HOCTYIHOIO
BpemenH, PPb n ncnonb30BaHus TpOM3BOACTBEHHBIX MOLIHOCTEM.

Curyanmonnas 3amada 4 B mensx obecrniedeHuss CBOEBPEMEHHOCTH TOCTaBOK
opraHu3anusi BBIOMpPAET MECTO PACMHOJOXKEHUS CKIAIoB Mexay Jlyranckum,
ANYeBCKMM U AHTPALIMTOBCKUM HampaBieHUsIMU. MccienoBaHus MOKa3bIBAOT, YTO
(buKCUpOBaHHBIE 3aTpaThl cOCcTaBiIT coorBeTcTBeHHO 45 000, 60 000 1 95 000 y.e.
IpyU TEPEeMEHHBIX 3aTparax Ha eAauHuly npoaykuuu 235, 205 u 185 y.e.
[Ipeanonaraemasi 1eHa NPOJAXKK E€IUHULBI MPOAYyKUUH cocTaBiser 350 vy.e.
Onpenenure oNTUMaIbHOE MECTO PACIOJIOKEHHUS CKJIaJa MpU OKUIAEMOM 000poTe
5000 exn. B Mecsil. B yem 0COOEHHOCTH PACMONOKEHUS CKIIAIOB Mexay Jlyranckum,
An4eBCKMM ¥ AHTPALMTOBCKUM HampaBieHusiMu Joporu? OTBeT 00O0CHYyHTE.
Onpenenure oNTUMAIBHOE MECTO PACIIONIONKEHUS CKIIaJa IMpU 0KUAAEMOM 000pOTe.
PaccuuraiiTe oxumaemplii 000pPOT AJisi KaXAOTOo CKJIaga OTACNIBHO ISl Ka)JA0ro
HaIpaBJICHUS JOPOTH.

Teopernueckune Bonpocel K AudpPepeHIMPOBAHHOMY 3aUeTy
1. Ucropust mosiBieHuss u pa3BUTHS OepexauBoro mpousBojacta. Illkoma
HAayYHOT'O MEHEI)KMEHTA.



2. Hcropust BHEApEHUS HWHCTPYMEHTOB M MPHUHIMIOB OEpPEKIMBOTO
npou3BojicTBa T. OHO.

3. Moaens npou3BOACTBEHHOTO TToTOKa ['enpu Dopa.

4. Cuctema MeHeKkMeHTa Tomarmma batu.

5. Bkilag OTEYECTBEHHBIX YUEHBIX B Pa3BUTHE TEOPUU HAYYHON OpraHu3aluu
Tpyaa.

6. OTedecTBEHHBIE MTPOEKTHI «bepeKITNBOE 3IPABOOXPAHEHUE.

7. IIpyuHIMIBI ¥ 3Tanbl KAPTUPOBAHUS ITPOLECCA.

8. Llenu npuMeHeHUs1 KapT MOTOKOB. BUJIbI KapTUpOBaHUSL.

9. Kapra motoka co3gaHusi LEHHOCTH — XapaKTEPUCTHKA, LENb, AJITOPUTM
COCTaBJICHUSI, BUJIBI.

10. TexHonmoruu aHanmu3a MpoOieM: MUpamMuaa MpoOJieM, BOIMPOCHAS TEXHUKA
SWI1H.

11. Texnonoruu ananusza npo6iem. luarpamma Ilapero.

12. Texnonoruu ananusa npoosiem. Juarpamma I"anTa.

13. Texnonoruu ananuza npoosem. {uarpamma rpad-cBszeil.

14. lnarpamma «CriareTTi» - Ha3Ha4Y€HUE U OCOOEHHOCTH.

15. «5 [louemy» - UHCTPYMEHT OIpPECIICHUs] IEPBONIPUUYHHBI TTPOOIIEM.

16. JImarpamma «SIMa3ymu» - XapakTE€pUCTHKA, BU3YaJbHOE IIOCTPOCHHE,
OCHOBHBIE TTOKa3aTENH.

7. XapaKkTepucTUKa U OCHOBHBIE (pakTopbl 1uarpammel «crkaBay.

18. Ilennocth. JlericTBUS, cO3marolIue LEHHOCTh. JICHCTBHS, HE CO3JAIOLINE
IIEHHOCTb.

19. IonsTne «motepw» B pusocouu OepexnuBoctu. Kiaccudukanus norepsb.
20. Tunmel mnotepp B OEpeXJIMBOM  IMPOU3BOJACTBE, MPUMEPHl B
ITPOU3BOJICTBEHHOM ITPOIIECCE.

21. OcHOBHBIE MOKa3aTeIu B OEPEKIMBOM MPOU3BoIcTBE. DOpMYIIBI pacuera.
22. MeTtojbl BBIBICHUS M aHAJIU3a MOTEPb.
23. Poccuiickuii ONBIT BHEAPEHUS HHCTPYMEHTOB O€pEKIIMBOTO MPOU3BOICTRA.
24. Anroput™m BHeIpeHUs OEpEeKIMBOTO TIPOM3BOJICTBA HAa COBPEMEHHOM
NpEAIPUSATHH.
25. ucTpyMeHT GepexsinBoro rpousBoacTea TPM.
26. llenun u 3agaun MeToAa OepeIIMBOTO MPOU3BOACTBA «SCH.

27. CuctemMa opraHu3alid U palvoHaiu3anuu padbounx wmect 5C B
MEIUIIMHCKOM KaOHUHETE.
28. Kaiig3eH B AeATENbHOCTA KOMIIAaHUU U TIEPCOHAIa KOMITAHUH.
29. YcTpaHeHue U npeoTBpalieHue NoTeEPb.
30. Onpenenenue nouaTre cucteMbl «KanOany.
31. Metoa cranmaptuzanuu, cucrema SMED.
32. CucteMa «TO4YHO B CpOK»: TIOHSTHE, LIEJIH, IPUHIIUIIBI.
33. Kapra 11€;1€BOro COCTOSIHUS TOTOKA CO3/JaHUS IIEHHOCTH.
34. Kapra ueaibHOTO U TEKYIIEr0 COCTOSHUS TOTOKA CO3/IaHUSI IIEHHOCTH.
35. Kapra cocTosHUSI TOTOKA CO3/ITaHMsI IIEHHOCTH.
36. Uro o3HayaeT «kaHOan»? [IpuBeauTe npruMep UCHOJIb30BAHNUS HHCTPYMEHTA
OepexynBoro mpou3Bojictea KanbaH.



37. CymHoctb MeTona «lllects curmay.

38. IlpuuuHBI COMPOTHUBICHUS W3MEHEHHSIM TPH BHEAPECHUU OEpEKIMBOTO
IIPOM3BOJICTBA.

39. CymHOoCTh IpUHIIUIIOB «BcTpoeHHoe kadecTBo» U «TouHo BoBpems (Just-
In-time)».

40. Tlomsitme «mpobnema», ompeneneHne W (GOpMYyIUPOBAHHE MPOOIEMBI.
Omnpenenenre KIOYEBBIX MPUIMH BOSHUKHOBEHHUS TTPOOJIEMBI.



