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Pabouvas mporpamma cocTaBiieHa ¢ yueTOM TPeOOBaHHIA:

o (denepaabHOro TOCYAapCTBEHHOTO 00pa30BaTeIbHOTO CTAaHAapTa BHICHIET0 00pa3oBaHUs
no cnepquanbHocT 36.05.01 Betepunapus, yTBEpXKAEHHOIO MpuKazoM MuHucCTEpCTBa
obpazoBanus u Hayku P® ot 22 centsops 2017 1. Ne974;

o HOpsiIKa OpraHu3allid M OCYLIECTBICHHUsS OOpa30BaTEeIbHON  JEATEIBHOCTH IO
o0Opa3oBaTeNbHBIM IpPOTpaMMaM  BBICIIETO 00pa3oBaHMs — IporpamMmaM OakajaBpuara,
nporpaMMaM CHelMalIuTeTa M I[porpaMMaM MarucTpaTypbl, YTBEPXIEHHOIO IPHUKa30M
MunucrepcTBa HayKu H Bbiciiero oopasosanus PO ot 06.04.2021 r., Ne 245;

o npodeccuoHanbHOro crannapra «PaboTHUK B 00JacTu BeTEpUHAPUN», YTBEPKIACHHOTO
MuHHCTEpCTBOM TpyJa ¥ conraibHOM 3amuThl PO ot 12 oktabps 2021 r. Ne712H

[IpenogaBarens, NOArOTOBUBIINI pabouyI0 IporpaMmmy:

Jouent K.B. bonaapnb

Paccmotpena Ha 3acenanuu kadeapbl arpapHOil SKOHOMHKH, YIIPABJICHUS U TpaBa

« 13 » 06 2023 r., mpotokona Ne 13

3aB. kadeapoii M.H. llleByeHKO

Pabouas nporpaMMa peKkoMeH10BaHa K UCIIOJIb30BaHUIO B Y4€OHOM MPOLIECCE METOJUUECKOM
KOMUCCHEN (paKybTeTa BETepUHAPHON MeINLIUHBI

(mpotokos Ne 13 ot 28 .06.2023).

Ilpeacenareb MeTOANYECKOH KOMHCCUH Hecreposa JL.IO.

PykoBoauTes b 0CHOBHOM NPO(ecCHOHATbHOMI
o0pa3oBaTe/ibHOI NMPOrpamMMbl ITaBsoBa A.B.




1. Ilpeamer. Ilesan u 3agaun TUCUMILIMHBI, €€ MECTO B CTPYKTYype
o0pa3oBaTeJbHOM MPOrPaMMBbI

IIporpamMmmHo-LeeBast JeATEJBHOCTD - 3TO JUCLMILIMHA, U3y4Yarollas TEOPETHUYECKHUE
Y IIPAKTUYECKHUE OCHOBBI IIPOTPAMMHO-1IEIIEBOM AEATEIBHOCTH.

IIpeameTroM AMCHMINIMHBI SBIIAIOTCS COBOKYITHOCTh OTHOLICHWM, CKJIaJbIBAIOLIMXCS B
arpapHOM CEKTOpPE€ S3KOHOMUKH.

Iesbi0 AMCHMIIMHBI siBsieTcs: POpMUpPOBaHUe y OyAyIIMX CIIEUAINCTOB IIPEICTABICHUN
0 COBPEMEHHOM I0JIOKEHUHU ITPOrPaMMHO-1IEIIEBOU 1€ATEIbHOCTH.

OcHoBHbBIC 32124 U3YUYCHUS JUCLIUILINHBL:

- U3y4Y€HUE CYLIHOCTH INPOrpPaMMHO-LIEJIEBOIO METOJA, €ro XapaKTepHBIX 4YEpT H
KIIOUEBBIX TIOHATHH;

- M3Y4YCHHE IEJIEBOM KOMIUIEKCHOH MpPOrpaMMBl, €€ CTPYKTYpbI M MOpPSIKa pa3paboTKH,
OpraHM3al1y YIPABICHUS U pealu3aluy;

- aHAJIM3 LEJICNIONIAraHysl U LEIEBOr0 yIPABICHUS B OPraHU3ALNN;

- pa3paboTKa 11eJIeBON KOMIIJICKCHON MPOrpaMMBbl B OpraHU3alii;

- aHAJIU3 COBPEMEHHOTO COCTOSIHHS (DeiepalIbHBIX IeJIeBBIX Tporpamm PO.

MecTo AUCHMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMabl.

JucuuiummHa «TeXHONIOTMU TPOEKTHOW JESATEIBbHOCTH» OTHOCHTCA K JAMCHUIUIMHAM
obs3arenbHoi  wacth 1o BeiObopy  (51.0./1B.01.02) ocHOBOW  mpodeccHoHaTbHOU
o0pa3oBaTenbHOIl MporpaMMel Beiciiero oopazosanus (ganee — OIIOII BO) no cnennansHOCTH
36.05.01 Berepunapus.

OcHoBbIBaeTCs Ha 0a3e NUCHUIUIMH: JIMCIMIUIMHA OCHOBBIBAETCS HA OCBOCHHBIX paHEe
y‘-IC6HI)IX JUCHUITIIMHaX ((COBpCMCHHI)Ie I/IH(l)OpMaIlI/IOHHI)IG TEXHOJIOI'um», ((BBGZIGHI/IG B
pohecCHOHANBHYIO AEITeILHOCTDY.

JucnummHa obecreunBaeT OCBOCHUE MPO(eCCHOHANBHBIX AUCIUILINH B YaCTH YYaCTHS
00y4JaromuXcsi U OpraHU3aIllui KMH ITPOSKTHOM IeATEIbHOCTH JII000H MPeAMETHOCTH.
JucnunimHa yutaercs B 1 ceMecTpe U NpeAmecTByeT IUCHUIUIMHE « DKOHOMUKA U (pUHAHCOBAs
TPaMOTHOCTB



2. IlepeyeHb IUIAHWMPYEeMBIX pPe3yJbTATOB O0Y4YeHHUS] TO JAUCIHUILIHHE,
COOTHECEHHBIX C MJAHUPYEMBIMH Pe3yJibTaTaMH 0CBOEHHS 00Pa30BaTeIbHOI

IPOrpaMMBbl
Koasl DopmyMpOBKa Nuauxaropsl
KOMHC: KOMIIETEeHIIMH AOCTHKCHHU A Inanupyembie pe3yJbTaThl
TCHIHH KOMHETCHIMH 0o0y4eHHUsI 1O AUCHMILINHE
YK-2 Cnocoben YK-2.1. Omnpenensier | 3HaTh: CTaHAAPTHI ONPEACISIONIUE
yHIpaBIIsATh Kpyr 3a7ad B paMKax | OCHOBBI [IPOrPaMMHO-1IEJIEBOU

IMPOCKTOM Ha BCEX
oTarax €ro

ZKHN3HCHHOI'O OUKJIa

MMOCTaBJICHHON IIEJIH,
omnpenensieT CBSI3U

MCKAY HUMU

nesitenbHOCTH. [poneccs u pyHKIMK
MIPOrPAMMHO-IEIEBON IEATEIBHOCTH

YMmerb:  ¢dopMyaMpoBaTh  LElb,
3a7a4H,
IPOTrPaMMHO-LIENICBON IESTEIBHOCTH

Baagerb: MeTogamu MMPpUMCHACMBIMHA

AKTYaJIbHOCTb, 3HAYUMOCTb

B IIPOrpaMMHO-1IEJIEBOU
JIeSITEIIbHOCTH
YK - 2.2. lIpeqnaraer | 3HaTh:  OCHOBHBIE  HOJAXOABI U

CHocoObl  peleHus
IIOCTABJICHHBIX 3aJa4
nu OXKNJaCMbIC
pe3yIbTaThI,
OIIEHHBAET
NPE/IOKEHHbBIE
CIOCOOBI € TOYKH
3pEHHSI COOTBETCTBUS

LEJI IIpOCKTa

CYUIECTBYIOIIME METOAUKH PEHICHUS
3aa4 W OLIEHKM  PE3YJIbTaTOB
MPOTPAMMHO-IETIEBON EITEIBbHOCTH
YMerb: NPUMEHATH CYLIECTBYIOLIUE

MCETOJHUKU OLICHKHU Pa3JINYHBIX
9JICMCHTOB HpOFpaMMHO'HeHeBOﬁ
JACATCIIbHOCTH

Ba aJ1€Th: HHCTPYMCHTApUCM

pa3pa6OTKI/I U OLCHKHU IPOrpaMMHO-
LICJICBOM I€ATEILHOCTU

YK - 2.3. IInanupyer
peann3anyio 3agad B
30HE cBOEH
OTBETCTBEHHOCTH  C
Y4€TOM  HMMEIOIINUXCS
pecypcoB "
OTpaHUYECHUH,
JIEHCTBYIOIIUX
IIPABOBBIX HOPM

3HaTh: OCHOBBI IUIAHHUPOBAHUSA B
paMkax 0003HaYeHHOH MPOoOIeMBbI
YMmerb: (opMupoBaTh IMIaH-rpaduK
peanu3au  MPOTPaMMHO-IIEIEBON
NEeSITeTPHOCTH W TUIAaH KOHTPOJS e
BBHITIOJIHEHUSI  TIPEIBUIS  KOHEUHBIN
pe3ynbTaT M IOCIEI0BATEIbHOCTH
I1aroB JJIsl €r0 JOCTHXKEHUSI.
Buaaners: OCHOBHBIMH

S3KOHOMHNYCCKHUMH HHCTPYMCHTAMHU,

MCXAaHU3MOM aHaJIn3a, JUarHOCTUKH U




MPOTHO3a  Pa3BUTUA  MPOTrPaMMHO-
LEJIEBOU JIEITEINLHOCTHA

IIPEACTABIISIET
pe3yibTaThl PELICHUS

YK - 2.4. [1ly6nuyHo | 3HATH: OCHOBBI HayYHBIX

HUCCIIEIOBaHUI B IPOrpaMMHO-
LEJIEBOU JIEITENHLHOCTHA
YMeTb: TpEACTaBIATh  IMyOJUYHO

KOHKPETHOW  3aJa4u N
pe3yabTaThl  MPOTPaMMHO-IIENEBON
fipoekTa JESTEIbHOCTH (MJIM  OTHENbHBIX €€
3TamoB) B  pa3iuuHbIX  (opmax
(oTueToB, cTaTel, BBICTYIUICHHHA Ha
HAYYHO-TIPAKTUYECKUX CEMUHApax |
KOH(pEepeHIMsIX) U Mpenjgarat MyTH
€€ BHEJIPEHUS B IPAKTUKY)
Baagers: yIpaBlIeHUEM
MPOrPAMMHO-UEIEBON  AEATEIIBHOCTH
Ha IPEIIPUITUN
3. O0béM TUCHUMIUIMHBI M BUABI Y4eOHOUH padoThI
Ounas popma 0bydeHus
BCETO YacoB
Buner pabot Beero §
3ay.en./ 3
9acoB g
—
OO0m1ast TPYA0EMKOCTh TUCITUTLINHBI 2/72 2[72
AyauTopHas pabora: 24 24
Jlexun 10 10
IIpakTHueckue 3aHATHS 14 14
JlaGopaTopHble paboThI - -
Jlpyrue BUIBI ay TUTOPHBIX - -
BaHATHI
[Tpenpk3amMeHAIIMOHHBIE - -
KOHCYJIbTAIIH
CamocrosiTenbHas pabora 48 48
00yJaromuxcs, 9ac
By mpomMexyTOYHOU aTTecTaluu 3a4€T 3a4€T
(3auéT, 3K3aMeH)




4, Copep:xanue QM CHUATTAHBI
4.1. Pa3enbl 1MCHUNIMHBI 1 BU/IbI 3AHATHH (TeMATH4YeCKHIl MJIaH).

Pa3gen nucnuInimHbl JI 113 JIP CPC

Ne
/o

ouHas popMa 0O0ydeHUs
Monyas 1. «IIporpaMmMHo-1Ie1€eBOM MeTO/A: CYIIIHOCTD,

XapaKTepHbIe YepThl, KJI4YeBbie NOHATHD) 4 6 ] 22

Tema 1. [IporpamMmmHoO-11€71€BOM METO/: CYLITHOCTb, OCHOBHBIE 2 2 i 5

MOHATHS

Tema 2. lleneBas KoMIUIeKCHas mporpamMma Kak (opmal _ 5 i 10
€aJIM3alHy IPOrPAMMHO-IIEJIEBOr0 MOIX0/1a

Tema 3. CrpykTypa HU TOPSJAOK pa3pabOTKU IIEICBOM| 2 2 i 6

KOMILIEKCHOU ITPOTrpaMMBbI

Monyab 2 «IIporpaMMHoO-1eIeBO MeTOA: NMPAKTHKA
NpUMeHEHHs1 B OPraHu3alii, COBPEMEHHOE COCTOsIHHE 6 8 - 26
(enepanbHbIX HEJEBBIX Iporpamm Pd)

Tema 4. Llenenonaranue npu CTpaTeruyeckoM yIpaBICHUU

N 2 2 - 4

OpraHu3zauueit
Tema S. lleneBoe ynpasieHue B Opranu3alyiu - 2 - 10
Tema 6. PazpaboTka 11e51eBoi KOMIUIEKCHOM ITPOTPaMMBI 2 2 i 5
OpraHu3aluf
Tema 7. [IpuopurerHbie HarpaBieHus QeaepatbHbIX IETEBbIX 2 2 i 5
rporpamm P®: cOBpeMEHHOE COCTOSIHHUE

Bcero 10 14 48

Mopnyas 1. «IIporpaMMHO-Le/IeBOM METO/: CYIIIHOCTb, XapaKTEePHbIE YEPTHI,
KJII0YeBbIe MOHATH

Tema 1. [IporpaMmMHoO-11e/1€eBOM METOA: CYIIHOCTh, OCHOBHbIE TOHSITHSA

CylHOCTh MPOrpaMMHO-IIENEBOIO METO/a, €ro XapaKTepHbIe YepThbl, OCHOBHBIE ITOHATHS,
0COOEHHOCTH, IOCTOMHCTBA U HEOCTATKH.

Tema 2. [leneBasi koMILIeKCHAA MporpaMMa Kak ¢opMa peaju3aluv NporpaMMHO-
1eJ1eBOr0 MOAX01a

[onsiTre neneBoit KoMIuieKCHOM nporpammsbl, TUIbI M Bubl LIKI I, Ha3HaueHue.

Tema 3. CTpyKkTYypa M NOPSAI0K pa3padoTKHU Le/1eBOH KOMIIEKCHON NMPOrpaMMbl

CrpyKTypa 1 OpSA0K pa3pabOTKH 1EIEeBON KOMILIEKCHOM MPOrpaMMBbl, TIEpeYeHb U COJIEpKaHNE
OCHOBHBIX Pa3JIeIIOB.

Mopnyas 2. «IIporpaMMHoO-Le/IeBOM MeTO/: MPAKTHKA NPHMEHEHHUs B OPraHu3aluu,
COBpPEMEHHOe COCTOsIHUE (efepaibHBIX LeeBbIX HporpamMmm P®»

Tema 4. lesrenosiaranue NpM CTPATerH4eCKOM yIpaBJIeHUN OpraHu3anuen

[TonsiTe nenM U IeNenoJiaraHusl, XapaKTepUCTHUKU LM, Kiaccuukamus Ielne,
«JIepeBO» LICJIEH, CUCTEMA YIIPABJICHUS LICJIECH.

Tema 5. LlesieBoe ynpaBJjieHue B OpraHu3anuu

LleneBoe ynpaBieHue B OpraHU3alMy, IpoLecc BHIpaOOTKH LieNel, MPUHIUIIBI yIIpaBIeHUS]
IO LIEJISIM, TIPOLECC LIEIEBOT0 YIIPABICHUS.

Tema 6. PazpaboTka nesieBoii KOMILIEKCHOM POrPAMMBbI OPraHU3aLUN

[MpyHIMIBL pa3pabOTKX TIEIEBBIX MPOrpaMM B opraHm3aiu, momamnporpamMmbl LIKTI, marpuiia
LIKTI pa3BuTHst OpraHu3aLiiy, nocieaoBarenbHocTh paspadorku LIKIL

Tema 7. IlpuopurerHble HampabiieHHs ¢eaepaiabHbIX LeJeBbIX nporpamm Pd:
COBPEMEHHOE COCTOSIHUE



[TpuoputeTHble HanpaBieHus deaepanbHbIX HeNeBbIX mporpaMMm P®d: pa3BuTHE BBICOKHX
TEXHOJIOTUH, coluanbHas HH(pacTpykTypa, O€30MacHOCTh, pa3BUTHE PETHOHOB, pPa3BUTHE
roCyJJapCTBEHHBIX HHCTUTYTOB

4.3. IlepeueHb TeM JIeKUMIi

Ne
/o

O0BeéM,

Tema nexuun

dhopma oOydeHust

OYHas

Monayas 1. «IIporpaMmmHo-1Le1eBOi METOX: CYIIHOCTb,
XapakKkTepHbIe YePThI»
KJII0YeBble MOHATHS

4

1.

Tema nexuuonHoro 3anstus 1. [IporpaMmHo-11e1€BOIMA
METO/T: CYIIIHOCTh, OCHOBHBIE TIOHSITHUS

Tema nmekInoHHOro 3aHATuA 2. I{eneBas KOMIUIEKCHAs
rporpamMma Kak ¢opma peaau3aiuy mporpaMMHO-
LI€JIEBOr0 NOAX0/1a

3.

Tema nexunoHHoro 3ausatus 3. CTpyKTypa U MOPsI0K
a3pabOTKHU 11e1€BOM KOMIUIEKCHON IPOrpaMMBl

Moayab 2. «IIporpaMMHoO-1le/IeBOH MeTO[: MNPAKTUKA
NMPUMEHEHHs] B OPraHM3alMH, COBPEMEHHOE COCTOSIHHME
(eaepasbHBIX 1eJeBbIX Iporpamm Pd»

4.

Tema nexkuuonHoro 3ausatusi 4. llenemonaranue mpu
CTpaTEernyeCcKOM YIIPABJICHUHU OpraHu3alyeit

TeMa JeKIIMOHHOIO 3aHITHS 5. HCJ'IGBOG YIIpaBJICHUC B
OpraHru3aliu

Tewma neximonnoro 3anatus 6. Pazpabotka nieneBoit
KOMIUIEKCHOW ITPOrpamMMbl OpraHU3aluu

Tema nekumoHHOro 3ausaTus 7. llpuopurerHsle
HarpaBieHus QeaepatbHbIX 1IeJeBbIX porpamm PO:
COBPEMEHHOE COCTOSTHHUE

UToro

10

4. IlepeyeHb TeM NPAKTHYECCKUX 3aHATHI (CEMHHAPOB)

Ne
/o

Tema mpakTHYECKOT0 3aHATHS (CEMUHApPA)

O0BéM, U

dbopma 00yueHus

OYHas1

Monyasb 1. «IIporpaMmmHo-Le1eBOM METOA: CYIIIHOCTh, XapaKTepHbIe

YepThI»
KJIIOUeBbIe MIOHATHSD)

6

1.

Tema npaktudeckoro 3ansaTus 1. IIporpaMmHo-1I€n€BOi METOA:
CYILIHOCTb, OCHOBHBIE TIOHSTHS

Tema npakTryeckoro 3aHsaTus 2. LleneBas KoMIUIEKCHAs
nporpaMmMa Kak (opma peaau3aluy NporpaMMHO-1IEJIEBOIO
MOAXO0AA MOJUTUKH

Tema npakTrueckoro 3auaTus 3. CTpyKTypa U HOpsI0K




pa3paboOTKH 1eNIeBOM KOMIUIEKCHON POTrpaMMBI

Monayab 2 «[IporpaMMHO-LIe1eBOM METO/1: MPAKTHKA NPUMEHEHUS B
OpPraHu3aNnu, COBpeMeHHOoe COCTOsIHUE (heepaIbHBIX HeJIeBbIX 8
nporpamm P®»»

Tema npakTuyeckoro 3a"satus 5. Llenenonaranue rnpu
5. lcTparermueckoM yrpasIeHHH OpraHu3alieit 2

Tema npaktudeckoro 3aHsaTus 6. LlenesBoe ynpasieHue B
6. |opramusarm cenbckoX03sHCTBEHHBIX PHIHKOB 2

Tema npakTudeckoro 3anatus 7. Pa3paboTka 11e1eBoil KOMITIEKCHON
7. [mporpamMMbI OpraHU3aIyK 2

Tema npaktudeckoro 3ansatus 8. IIpropurerHble HanpaBiIeHNs
3 (heneparbHBIX 1eNIeBBIX porpaMm PD: coBpemeHHOE COCTOsIHUE 2
CEIbCKOXO035MCTBEHHON MTPOIyKIIUH

UToro 14

4.5. [lepeyeHb TeM J1a00PATOPHBIX PadoOT
JlaGopatopHbie pabOThI HE TPETYCMOTPEHBI.

4.6. Buabl camocTosITeIbHOI PadOTHI CTYICHTOB M NepedYeHb Y4eOHO-MeTOANYeCKOro
olecrieyeHus: AJ1 CAMOCTOSITeIbHOI padoThl 00y4arOUIUXCH

4.6.1. TloaroroBka K ayIMTOPHBIM 3aHATHUAM

Marepuanbl JIEKUUMH  SABIIAIOTCA OCHOBOM JUIA M3YyYEHHS TEOPETHUYECKOM 4acTu
JUCLHUIIIIMHBI U IOATOTOBKH CTYJEHTA K IPAKTUYECKUM 3aHATHSM.

IIpy moArOTOBKE K ayAUTOPHBIM 3aHATHUAM CTYJEHT JOJKCH:

- U3Y4YUTb PEKOMEHAYEMYIO JINTEPATypy;

- IPOCMOTPETH CaMOCTOSATEILHO JOMOJHUTEIBHYIO JIUTEPATYpy 110 U3Yy4aeMOH TEME.

OCHOBHOH 1LIEJBI0 MPAKTHUYECKUX 3aHITUN SBISETCS H3y4YEHHE OTIENIbHBIX Haubosee
CJIO’KHBIX U MHTEPECHBIX BOIIPOCOB B paMKaX TE€MBbI, @ TAKXKE KOHTPOJIb 34 CTEIICHBIO YCBOCHUS
NPONHIEHHOTO MaTepraia U X0JJOM BBIIIOJTHEHUS CTYACHTaMU CaMOCTOSITENIbHON paOoTHhI.

4.6.2. IlepeyeHb TeM KypPCOBBIX padoT (IIPOEKTOB)
KypcoBbie paboThl (POEKTHI) HE MPETYyCMOTPEHBI.

4.6.3.IlepeueHnb TeM pepepaToB, pacueTHO-rpaguyeckux pador
Pedepartsl, pacueTHO-rpaduueckue padoThl HE MPETYCMOTPEHBI.



4.6.4. TIlepeyeHn TeM " yueOHO-MeTOAMYECKOT0 odecneyeHust JIst
CAMOCTOSITeIbHOM PadoThl 00y4alOIIUXCS
. O0BéM, u
Ne |Tema camocTosTENbHOM
YyeOHO-MeToAMYEeCKOe 00ecTieYeHIE dhopma oOydeHust
/o paboThI
OuHas
Monayab 1. «IIporpaMmmMHoO-1Ie1eBOM METOI: CYIIHOCTh, XapaKTepHbIe 22

YCPThD» KIIYECBLIC IIOHATH

CTPaTErn4eCcKOM
YIIpaBJICHUN
OpraHu3aluen

Ha npeanpustusax AIIK : yaeGHoe mocobue / H.
H. Kpynuna. — Canxkr-IletepOypr : CII6I'AY,
2021 — Yactp 1 — 2021. — 137 ¢. — Teker :
PIEKTPOHHBIN // JIaHb : AIIEKTPOHHO-
oubnoreuynas cuctema. — URL:
https://e.lanbook.com/book/191444 (nara
obpamienus: 29.03.2023). — Pexum poctyna:
U1l aBTOPHU3. TTOJIH30BATENICH.

Ulapuonos, U. K. Ctparernueckoe ynpasieHHE :
yueonuk / U. K. JlapuponoB. — 5-¢ uzg. —

1. [Iporpammuo-uieneBoii [Jlazapona, JI. b. [IporpamMMmHO-1I€7I€BBIE METOIBI 6
METO/I: CYIIIHOCTb, YIpaBJICHUS TOCYAAPCTBEHHBIMU (PUHAHCAMH :

OCHOBHBIE TIOHSITHSI yueonuk / JI. b. JIazapoBa, ®@. A. KaupoBa. —

Mocksa : [Ipomereit, 2022. — 204 ¢. — ISBN
078-5-00172-323-3. — TeKcT : 27eKTpOHHBII //
JlaHb : 2EKTPOHHO-OMOIMOTEYHAs cCUCTeEMa. —
URL.: https://e.lanbook.com/book/265019 (nata
obpamienus: 29.03.2023). — Pexxum goctymna:
TUISL aBTOPU3. MOJIb30BATENCH.

2. |leneBas komiuiekcHas [[‘ommakos, P. H. IleneBric KOMILIEKCHBIC 10
nporpamMma Kak ¢opma [mporpammsl : MoHorpadwus / P. H. T'onmakos, M.
pean3anuu H. ITetpoB. — Mocksa : KpeatuBnas
[POTPaMMHO-1IEJIEBOTO PKOHOMUKA, 2010. — 128 ¢. — ISBN 978-5-

[OAX0/1a IIOJIUTHUKHA 91292-052-3. — TekcT : 3neKTpoHHbIH // JIaHb :
PIEKTPOHHO-0MOmoTeyHas cucrema. — URL:
https://e.lanbook.com/book/3966 (nata
obpamienus: 29.03.2023). — Pexxum goctymna:

JUIsL aBTOPHU3. NTOJIb30BATEIEH.

3. |Crpykrypa u nopsinok [[Conmmaxos, P. H. LleneBble KOMITJIEKCHBIE 6
pa3paboTKu 1eneBoi  [mporpammsl : MoHorpadus / P. H. T'onnakos, M.
KOMILIEKCHOU H. IlerpoB. — Mocksa : KpearuBnas
[IPOrPaMMBI bKkoHOMHUKa, 2010. — 128 ¢. — ISBN 978-5-

01292-052-3. — TekcT : 31eKTpoHHbIH // JIaHb :
HIEKTPOHHO-O0nOIMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/3966 (narta
oOparerust: 29.03.2023). — Pexwum gocrtymna:
JUIsl aBTOPHU3. MOJIb30BATEIEH.
Mopnyas 2 «IIporpaMMHoO-Le1eBOM METO/: NPAKTUKA IPUMEHEHHS B 26
OpraHu3anyu, COBpeMeHHoe cOCTosIHUE (pelepaibHBIX 1eaeBbIX
nporpamm P®»»
4. [[Ienemnomnaranue npu Kpynunaa, H. H. Ctpaternueckuii MEHE)KMEHT 4




Tema caMOCTOATEILHOMN

YyeOHO-MeTOAnYECKOE 0OecIieYeHE

O0BéM, U

Mocksa : JlamkoB u K, 2022. — 234 ¢. — ISBN
078-5-394-04034-4. — TekcT : 31eKTPOHHBIH //
JIaHb : 3NEKTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL: https://e.Janbook.com/book/277532 (nara
obpamienus: 29.03.2023). — Pexxum gocryma:
JIUIsl aBTOPHU3. NIOJIb30BATENICH.

[leneBoe ynpaBiieHUE B
OpraHu3alyuu

Bousikosa, B. H. Teopus cuctem 1 CUCTEMHBIN
QHAJIM3 B YIIPABJICHUU OPTaHU3ALUSIMHU:
CIpaBOYHHUK : yueOHOe mocobue / B. H.
BoisikoBa, A. A. EmMenbsinoB, B. A. bapuHOB ;
nox penakuueil B. H. Bonkosoii, A (A.
EmenbsinoBa. — MockBa : @UHAHCHI U
cratuctuka, 2021. — 847 ¢c. — ISBN 978-5-
00184-041-1. — Tekcr : aneKTpoHHBIH // JIaHb :
PIEKTPOHHO-0MOMoTeuyHas cucrema. — URL:
https://e.lanbook.com/book/179822 (nara
obpamienus: 29.03.2023). — Pexxum poctymna:
TUISL aBTOPU3. MOJIb30BATENCH.

10

Pa3paboTka 1enneBoi
KOMILIEKCHOM
MPOTrPaMMBbI
OpraHU3aluf

l'onmakoB, P. H. L{eneBbie KOMILIEKCHBIE
nporpammbl: MoHorpadwus / P. H. [N'onnakos, M.
H. ITetpoB. — Mocksa : KpeatuBnHas
bkoHomuka, 2010. — 128 ¢. — ISBN 978-5-
91292-052-3. — TekcT : 3neKTpoHHbIH // JIaHb :
PIEKTPOHHO-0MOMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/3966 (nata
obpamienus: 29.03.2023). — Pexxum gocrymna:
TSl aBTOPU3. MOJIb30BaTENEH.

IIpuopurerHsie
HaIpaBJICHAS
(henepaTbHBIX 1EIEBBIX
nporpamm P®:
COBPEMEHHOE COCTOSHUE
CEIbCKOXO035MCTBEHHOU
MPOSYKIIUH

Tonpakos, P. H. [{eneBbie KOMILIEKCHBIE
nporpammbl: MoHorpadus / P. H. IN'onnakos, M.
H. IlerpoB. — MockBa: KpearnBHast 5JKOHOMUKA,
2010. — 128 c. — ISBN 978-5-91292-052-3. —
TexcT : anexTpoHHbIi // JlaHb : 3J€KTPOHHO-
oubnuoreynas cucrema. — URL:
https://e.lanbook.com/book/3966 (nata
obpamienus: 29.03.2023). — Pexum poctyna:
JUTSL aBTOPHU3. MOJIb30BaTEIEH.

Bcero
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4.6.5. JIpyrue BHABI CAMOCTOSITEILHOI PaGOTHI CTY/IEHTOB
He npengycmotpensl.

4.7. IlepeyeHb TeM H BHJ0B 3aHATHIi, IPOBOJAMMbIX B HHTEPAKTHBHOM opme

Ne WNHTepakTUBHBIM

®opmMma 3aHATUSA Tema 3ansaTHA p O0beM, 1
n/n METO[

[InanupoBaHue ynpaBieHUs .

[IpakTuyeckue Juckyccuu, Kpyriiblii

1. COJIEp’)KaHNUEM U pacIUCaHUEM 2
3aHSTHS CTOJI
IIPOEeKTa

5. DoHJ OLIEHOYHBIX CpeacCTB AJId IIPOBEACHUS HpOMe)l(yTO‘lHOﬁ aTTeCTallumn

ITonnoe onucanue (1)OHIL3 OLCHOYHBIX CPECACTB TGKYIJ_Ieﬁ n HpOMeHCYTOqHOﬁ aTTcCTailuu
06yqa101111/1xcs1 C NCpCUYHEM KOMHCTGHLII/If/'I, OIIMCAaHUEM IIOKa3aTejied H KPHUTCPUCB OLICHUBAHUSA
KOMHeTeHHHﬁ, MIKaJI OOCHUBAHUs, TUIIOBBIC KOHTPOJIBHBIC 3a/IaHUA U MECTOANYCCKUC MAaTCpUAJIbI
MMPEACTAaBJICHLI B IIPUJIIOKCHUHA K HACTOSIICH nporpamMme.

6. YyeOHO-MeTOANUECKOE 00ecIeueHrue TUCIUILINHBI
6.1. PexomeHayemasi iuTepaTrypa

6.1.1. OcHOBHAs JIUTEpaTypa

Ne i/t

ABTOp, Ha3BaHKUE, MECTO U31AaHUsI, U3/1-BO, TOJ1 U3AAHUS, KOJINIECTBO
CTpaHUI]

Komn-Bo 3xk3.
B OMOI.

JTazaposa, JI. b. [IporpamMmMHO-1I€TIEBBIE METO/IBI YITPABICHUS
rocyaapcTBeHHbIMU uHaHcamH : yueOHuk / JI. b. JIazaposa, @. A.
Kanposa. — Mocksa : [Ipomereit, 2022. — 204 c. — ISBN 978-5-
00172-323-3. — TeKcT : 251eKTpOHHBIH // JIaHb : 31eKTpOHHO-
oubmoreunas cucrema. — URL.: https://e.lanbook.com/book/265019
nara oopamienus: 29.03.2023). — Pexxum qoCcTyma: AJ1s aBTOPH3.
[10JIb30BATEJICH.

ONEKTPOHHBIN
pecypc

Bonkosa, B. H. Teopus cucreM u CUCTEMHBIN aHAJIU3 B YIIPABICHUU
OpraHu3alMsIMH: CIIPaBOYHUK : yueOHoe mocooue / B. H. Bonkosa, A.
A. EmenbsiHos, B. A. bapunos ; non penakuueit B. H. Bonkosoii, A
LA. EMenpanoBa. — Mocksa : @uHaHCH 1 cTaTucTuka, 2021. — 847
c. — ISBN 978-5-00184-041-1. — Tekcrt : 21ekTpoHHbIi // JIans :
DIIEKTPOHHO-OnbOMoTeunas cucrema. — URL:
https://e.lanbook.com/book/179822 (nara obpamienus: 29.03.2023).
— PexxuM foctyna: st aBTOpH3. OJIb30BaTesel.

DIIEKTPOHHBIN
pecypce

Jlapuonos, 1. K. Ctpateruueckoe ynpasinenue: yueonux / 1. K.
JlaproHnoB. — 5-e u3n. — Mocksa: Jlamkos u K, 2022. — 234 ¢c. —
ISBN 978-5-394-04034-4. — TekcT: 3neKTpoHHBbIH // JlaHb:
DIIEKTPOHHO-O0nbOMoTeunas cucrema. — URL:
https://e.lanbook.com/book/277532 (nara obpamienus: 29.03.2023).
— Pexxiim ocTyTia: 171si aBTOPHU3. TOJIb30BaTEICH.

ONEKTPOHHBIN
pecypc

Kopuuiosa, E. B. CtpaTernueckoe ynpaBieHHE: METOAUUECKHE
ykazanus / E. B. Kopaunosa. — Hwxnauit Hosropoa: HHI'Y um. H.

1. JTo6aueBckoro, 2020. — 15 ¢. — TekcT: anmekTpouHsbIit // JIanb:

ONEKTPOHHBIN
pecypc




DIIEKTPOHHO-OMOmoTeunas cucrema. — URL:
https://e.lanbook.com/book/192090 (nara obparmienus: 29.03.2023).
-— PexxuM oCTyTIa: i1l aBTOPHU3. TOJIb30BaTEIICH.

CTpaTerniyeckoe ynpaBieHUE JIOTUCTUKON | METOIUYECKUE YKa3aHus /
cocraButelb E. O. UebakoBa. — Omck : CuobAJIN, 2022. — 21 ¢c. —
TeKcT : SIeKTPOHHBIH // JIaHb : 3IeKTPOHHO-OMOIMOTEYHAs CUCTEMA. | DJIEKTPOHHBIN
— URL: https://e.lanbook.com/book/315239 (nara obpamenus: pecype
29.03.2023). — Pexxum gocTyma: s aBTOPU3. MOIb30BaTEIEH.

6.1.2. JlonosiHuTE/ILHASI IUTEPATYPA

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3aHHW, U31-BO, 'O U3JaHUA, KOJIMUCCTBO CTPAHUI]

Kpynuna, H. H. Crparermueckuii menemxmeHT Ha mnpeanpusarusx AlIK: ydeGnoe
nmocobue / H. H. Kpynuna. — Cankr-IlerepOypr : CIIGI'AY, 2021 — Yacts 1 — 2021.
— 137 ¢. — TekcT : 25eKTpoHHbIH // JlaHb : 3JIEKTPOHHO-OMONIMOTEYHAsT CUCTeMa. —
URL: https://e.lanbook.com/book/191444 (mata obpamenus: 29.03.2023). — Pexum
TOCTYyTIA: JJI aBTOPU3. MOJIb30BATENCH.

["onmakoB, P. H. leneBbie koMIiekcHbIC ITporpammsl : MoHorpadus / P. H. T'onnmakos,
M. H. [lerpoB. — MockBa : KpeatuBHast sxoHomuka, 2010. — 128 ¢. — ISBN 978-5-
01292-052-3. — TekcT : 27eKTpOHHBIH // JIaHb : 3IeKTPOHHO-OMOIMOTEYHAS CUCTeMa. —
URL: https://e.lanbook.com/book/3966 (nara obparenus: 29.03.2023). — Pexxum
TOCTYTIA: JJIs ABTOPU3. MOJIb30BATEIICH.

6.1.3. llepnoanueckue U3IaHUA

Ne
/o

HaumenoBauue u3nanus N3natenscTBO T'onwl u3nanus

He npeagycmotpensl.

6.1.4. MeToauueckue yKazaHus JJisl 00y4alOUUXCSl MO0 OCBOEHUIO TUCIHUNJIMHBI
MeTtoaudeckue yka3aHusl 10 OCBOSHHUIO JUCIUTIIMHBI HAXOASTCS B pa3paboTke

6.1.4. MeToguueckue yKazaHus JIJisi 00y4aOIIMXCS 110 OCBOCHUIO TUCUMIJIMHBI

Ne i/t

ABTOp, Ha3BaHUC, MCCTO U3JJaHUs, U3]]-BO, I'OJ] U3JaHHA, KOJIMUCCTBO CTPAHUI]

Kopawmiosa, E. B. Ctpaterudeckoe ympasieHue: Meroandeckue ykazaaus / E. B.
Kopuunosa. — Hwxuauit Hosropoa: HHI'Y um. H. U. Jlo6ayesckoro, 2020. — 15 ¢c. —
Tekct: anexkTpoHHbIH // JlaHb: eKTpoHHO-0ubmmoTeyHas cucrema. — URL:
https://e.lanbook.com/book/192090 (nara obparmienus: 29.03.2023). — Pexxum nocrymna:
17151 aBTOPU3. TI0JIb30BATENEH.

CTpaTrerndeckoe yrnpaBjieHUe JOTHCTHKON: MEeToAnYecKue yka3anus / coctaBurens E.O.
UebakoBa. — Omck : CubAJIU, 2022. — 21 c. — Texkcr : snekTpoHHbI // JIaHs :
hIICKTPOHHO-OnbOnoTeunas cuctema. — URL: https://e.lanbook.com/book/315239 (nata
oOparenus: 29.03.2023). — Pexxum qocTyma: A1 aBTOpU3. MOJIb30BaTENIEH.




6.2. Ilepeyenr pecypcoB HH(GOPMAIMOHHO-TEJEKOMMYHUKAIIMOHHON  CeTH

«uTepHeT» (1as1ee - ceTb «MHTEPHET»), HEOOXOAUMBIX 1JI1 OCBOCHHS I CIIUTITTHHbI
Ne i/ Ha3zBanue nHTEpHET-pECYypca, aAPEC U PEKUM JTOCTYIIA

1 Bukuneaus — cBo00HAS SHIMKIIONEAUs. [ DIEeKTPpOHHBIN pecypc]. Pexxum gocryna:
" https://ru.wikipedia.org/wiki (nata oopamenus: 30.03.2023).
2 [DnexTpoHHO-0MOMMOoTeYHas cuctemMa «Jlauby. [DnekTpoHHbIH pecypc]. Pexum gocryna:
" h https://e.lanbook.com (nata obparienus: 30.03.2023).
3 MunucTepcTBO cenbckoro xo3siicta PO. [DnexTponnsid pecypc]. Pexxum nocryna:
" http://www.mcx.ru/ (mara oopamenus: 30.03.2023).

6.3. CpeacrBa odecnieyeHsi OCBOCHUS IUCIUATIINHbBI

6.3.1. KomnbroTepHsie 00y4awuue ¥ KOHTPOJMPYHOIIHE IPOrPaMMBbl

@OyHKIUA IPOTPAMMHOI0 00€CIIeUEHHUs
Ne | Bupn yueGHoro | HaumeHoBaHue mporpaMMHOTO

n/n 3aHATUSA obecnieueHus MOJENNpY-
KOHTPOJIb oOyyaromas
1o1as
1 | Jlexnuonusle, (CucTemMa QJUCTAHIIMOHHOTO + + +

npaktudyeckue 0oyuenus Moodle

6.3.2. Ayamuo- 4 BUI€ONMOCOOHSs
Aynno- ¥ BUJIEONIocoOust HEe PEyCMOTPEHBI.

6.3.3. KomnbioTepHble Npe3eHTALNN Y4eOHBIX KypPCOB
KommbrotepHbie mpe3eHTalny yueOHbIX KypCcOB HE IPELYCMOTPEHBI.

7. Onucanue MaTepHaJbHO-TeXHUYECKOl 0a3bl, HEOOXOAUMOI 1JIs1 OCyIIeCTBJICHHUS
00pa30BaTeIbHOIO NMpoLECcCca MO0 JUCIUIIHHE

No HaumenoBanue 060pyJ0BaHHBIX
0 /IT y4eOHbIX KaOMHETOB, 00BEKTOB
JUJISL IPOBEJICHUS 3aHSTUI

ITepeyeH» OCHOBHOTO 000PY/10BaHMs, IPUOOPOB U
MaTepuasoB

1. |T-118 -  aymguropus s | Cton mpem. — 1 wT., ety n/M. — 1 wrt., cron-mapt. — 13 mrT.,
NPOBEIEHUS  MPAKTHYECKMX W | CTYN yd. — 23 mT., focka — 1 .

CEMHHAPCKHUX 3aHATHH,
IPYNIOBBIX W WHIUBUIYaTbHBIX
KOHCYJIbTAIHH, TEKYIIETO
KOHTPOJAS H  TIPOMEKYTOUHOU
aTTeCTAllMd W CaMOCTOSITCILHOU
paboTHI

2. (I'"121 - ayguropus s |Cron mpenoA. — 3 IT., CTYJAbS y4. — 3 IIT., mKad s
NPOBEJCHUS  MHAWBHIYaNbHBIX | TOK. — | mT., Tym0a — 1 mT., KoMmnerotep — 1 mrT.
KOHCYJIbTAI[U1 u
CaMOCTOSITENIbHOM pabOThI



https://ru.wikipedia.org/wiki
http://herba.msu.ru/shipunov/school/sch-ru.htm
http://www.mcx.ru/

8. MexkaucuunjinHapHbie CBA3M

IIporokoa

COTJIACOBaHUs pabouell MpOrpaMMBI C IPYTHMHU AUCHUIUIMHAMH

HanmeHnoBanue JUCHUILIINHBI, C
KOTOPOH IIPOBOAUIIOCH
COIIACOBAaHUE

Kadenpa, ¢ koTopoii
[TPOBOJIMIIOCH
COTJIaCOBaHUE

[Tonnucek 3aBenyromero
Kadeapoit

Brenenue B npodeccHOHATBHYIO

Kadenpa anaromuu u

BCTEPUHAPHOI'O CornacoBaHo
JeATEIbHOCTh
aKylLIepCTBa
Kadenpa
CoBpemenHbIe HHPOPMAITMOHHBIE MH(OpMALHOHHEIX CorJiacoBaHo

TEXHOJIOTHH U

TEXHOJIOTHI, MATEMAaTUKH H
buznKu

OKOHOMMKA U (pUHAHCOBAs
IPaMOTHOCTb

Kadenpa skoHomuueckoi
TCOPUN U MAPKETUHI'A

CoriacoBaHoO




Jluct n3MeHeHui pabodei mporpaMMbl

pniaoxenne 1

Howmep
M3MEHEHUS

Howmep
[IPOTOKOJIA
3acenaHus
Kadeapsl U gaTa

Crpanuusl ¢
U3MEHEHUIMU

[lepeyeHb OTKOpPpEK-
TUPOBAHHBIX MYHKTOB

[Toanuce 3aBe-
Ty FOIIIETO
kadeapoit




Mpuioxenne 2

JIuct neproauuecKux NpoBepok pabouei mporpaMMbl

JomxHOCTHOE U110, TPO-
BOJIMBIIIEE TTPOBEPKY
®.1.0., 101KHOCTb,

Jara

[TorpebGHOCTD B
KOPPEKTHUPOBKE

IlepeueHns yHKTOB, CTP.,
pa3ziesoB, TpeOyoImUX
WU3MEHEHU I




puioxenne 3

MUHUCTEPCTBO CEJIbCKOI'O XO3AMCTBA POCCUMCKON ®EJEPALINN
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30BATEJIBHOE
YUYPEXJIEHUE BBICIIIETO OFPA30BAHMSA «JIYTAHCKHMI T'OCYJAPCTBEHHBII
ATPAPHBIN YHUBEPCUTET UMEHU K.E. BOPOLIIMJIOBA»

®OH/I OHEHOYHbIX CPEICTB

no aucuutuimHe «[IporpaMMHo-TIeeBas 1eTeIbHOCTDY
s cnenuanbHocTr 36.05.01 Betepunapus

HaIpaBJIeHHOCTH (Mpoduib) Juarnoctruka 60j1e3HEH JKUBOTHBIX

ypOBeHL HpO(l)eCCI/IOHaJIBHOl"O O6pa30BaHI/I$IZ CIICIUAIUTET

I'ox Hayana nmoaroroBku: 2023

Jlyranck, 2023



1. IEPEYEHb KOMIETEHIIMIA, COOTHECEHHBIX C UHIUKATOPAMM JOCTUKEHUS KOMIIETEHIIUI, C YKASAHUEM DTAIIOB UX
®OPMHUPOBAHUSA B IPOLIECCE OCBOEHMSI OBPA3OBATEJIBHOM ITPOT'PAMMBI

Kon xonTpo- dopmyIupoBKa NnauxaTtopsl Ortan (ypoBeHb) [Inanupyemsbie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTr0
JIUpyeMOH KOHTPOJIUPYEMOU JIOCTHYKEHUS OCBOCHUS Ppe3yabTaTh MOJyJeH U (HITH) cpeJicTBa
KOMIIC- KOMIICTCHIIN KOMIICTCHIIUN KOMIICTCHIINN O6y‘leHI/IH pasaciion TeKyHII/Iﬁ HpOMe)KYTO‘IHaH
TCHIUHN JUCHUITIINHBI KOHTPOJIb aTTecranusa
YK-2 Cnocoben YK-2.1. IlepBblii oTan 3HaTh: crangaptsl | Mogyis 1. Tecrnr 3auer
YIPaBJIAT Onpenensier (HOPOFOI;HH OIpeIEIISIOIIIE «IIporpammHo- 3aKpBITOro THIIA
OBEHb o .
IPOEKTOM Ha | kpyr 3amau B |7 OCHOBBI LIEICBON MCTOA:
CYII[HOCTb,
BCEX OJTamax ero | paMkax MIPOrPaMMHO-
. . XapaKkTepHbIC
YKU3HEHHOTO MTOCTaBJICHHOM LIeJIEBOM 4epTHL, KITIOUEBEIE
IIAKJIa eI, JEATETLHOCTH. OHSITHSD
onpenenseT [Ipomecchr u
CBS3M  MEXIY byHKIIUN
HUMH MIPOrPaMMHO-
LIEJIEBOM
NeSATSIIEHOCTH
Bropotii stan YmMmern: Mopyns 2. Tectbl 3auer
(HpOI[BPIHyTLIfI (bOpMy.]'H/IpOBaTI) «HporpaMMHo- OTKPBITOI'O THUIIA
OBCHb I . BOIIPOCHI AJIA
yp ) 1eIIb, 3amauy, | UC/IEBOH METON: gn olz:a)
IIPaKTHKA p
aKTyaJIbHOCTb,
MIPUMECHCHHUS B
HaYUMOCTh
3 oc OpTraHH3aIlHH,
IIpOrpaMMHO- COBPEMEHHOE
[eJIeBOH COCTOSIHHE
NEeSATSIIEHOCTH (benepanbHBIX
IEIEeBBIX
nporpamm P®y»
Tpetuii atan Baagern: Mopyns 1. [IpakTuueckue 3auer
(BBICOKMH YPOBEHB) | MeTOHAMU «IIporpaMMHO- 3a/(aHIs




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

NnauxaTtopsl Ortan (ypoBeHb) [Inanupyemsbie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTrO
JIOCTHYKEHUS OCBOCHUS pe3yAbTaThl Moaynen u (Him) cpeJicTBa
MPUMEHSIEMbIMU B | 1I€JIEBOM METOJ;:
MIPOrPaMMHO- CYIITHOCTb,
1eneBon XapakTepHbIe
JeSTEIIbHOCTH YepThI, KITFOUEBBIC
HOHSITUSD»
Mopyns 2.
«IIporpamMmmHoO-
LIEJIEBOM METOL:
MPaKTHKA
PUMCHCHUS B
OpraHH3aIHH,
COBPEMEHHOE
COCTOSTHUE
(benepanbHbIX
EJIEBBIX
nporpamm P®y»
YK - 2.2. | IlepssliioTan 3Hatb: ocHOBHBIE | Moayisb 1. Tectbl 3auer
Ipennaraer (TIOpOTOBBIIA TTO/IXOIbI u | «I[IporpaMmHoO- 3aKpBITOrO TUIIA
CTIOCOGEL YPOBEHb) CYIIECTBYIOIINE IIEJIEBOM METOJ:
pexmerst METOJTUKH CYIITHOCTb,
pelieHrs 3agad M | XapaKTepHbIE
TOCTABJICHHDIX OIICHKHU YepThI, KITFOUCBBIC
3amaq " pEe3yJbTaTOB HOHSTHS
OXXHaacMbIC IIPOrpaMMHO-
pe3yIabTaTHI; LIEJIEBOM
OLICHUBAET JESATSIIEHOCTH
NPeIIOKEHHBIE Bropoii stan § YMerh: Mopyns 2. Tectnl 3auer
CHOCOBLI . (IposIBHHY THIH IPHUMEHSTH «IIporpamMmmHo- OTKPEITOrO THIIA
YPOBEHb) CYIIECTBYIOIINE 1[eJIeBOU METO/I; (BompoCH! SIS
TOYKH  3PEHUS ompoca)

METOINKH OIIEHKH

MIPAKTHKA




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

WNHpukatopsl Ortan (ypoBeHb) ITInanupyemslie Haunmenosanue HanmenoBaHnue o11eHOYHOTO
JIOCTUKCHHUS OCBOCHUS pe3yJIbTaThI Moaynen u (Him) CpencTBa
COOTBETCTBUS Ppa3InYHBIX IPUMEHEHUS B
LIEY OPOEKTa 9JICMCHTOB OopraHu3anuvu,
MIPOrpaMMHO- COBPEMEHHOE
LIEJIEBOM COCTOSIHUE
NEeATEIbHOCTH (benepanbHBIX
LEJIEBBIX
nporpamMm P®y
Tperuii stan Baaners. Mopyns 1. [MpakTuueckue 3auer
(BBICOKHIT ypOBCHB) nHctpymenrtapueM | «IIporpammHuo- 3alaHus
pa3paboTKu u IIEJICBOM METO/;
OLICHKH CYIIHOCTb,
MPOrpPaMMHO- XapaKkTepHbIE
LEeTIEeBOI YepThl, KIIOUEBHIE
JEATEIIbHOCTH TIOHSATHUS
Mopyns 2.
«IIporpammuO-
LIeJIEBOM METO/I;
MpaKTUKa
PUMEHEHUS B
OpraHu3alNH,
COBPEMEHHOE
COCTOSIHUE
(benepanbHbIX
LI€JIEBBIX
nporpamm PDy»
YK-23. [lepBerit oTamn 3HaTh: OCHOBBI | Moaynsb 1. Tectn 3auer
HHaHpreT (HOpOI‘OBHﬁ IJIAHKPOBAHUS B «HporpaMMHo_ 3aKpBITOI'O THUIIA
peanu3aiuio YPOBCHB) pamKax LIEJIEBOI METO.:
3a71al B 30HE 06O3HAYCHHOI CYIIHOCTb,
CBOEM XapaKTepHbIE




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

NHaukaTopbl Ortan (YpoBeHb) [Tnanupyemsbie Haumenoanue HanmeHoBaHHe OI[CHOYHOTO
JOCTHKEHHS OCBOCHHS pEe3yJIbTaThI MoyJiei u (W) cpescTBa
OTBETCTBEHHOCT poOIeMbI YEPThI, KIIOUEBBIC
U C yYETOM TIOHSITUS»
MMEIOLIUXCSA
pecypcoB u Bropoii sTan Ymers: Moy 2. Tecto 3auer
OFpaHI/IquI/Iﬁ, (HpOHBHHYTLIﬁ (bOpMI/IpOBaTB «HporpaMMHo- OTKPBITOI'O THUIIA
NeHCTBYIOMHX YPOBEHD) rTas-rpaduK IEJICBOI METOI: (BOTIPOCHI ISt
MPaBOBBIX HOPM peau3aLyy IIpaKTHKa onpoca)
MIPUMEHEHUS B
nporpali/IMHo- OpraHu3aLuH,
HCICBON COBPEMEHHOE
ACATECIIbHOCTHU U | COCTOSIHUE
IIaH KoHTposs ee | peaepanbHbIX
BBIITOJIHECHUS LCICBBIX
TpeBIIA nporpamm POy
KOHEUYHBIN
pe3yJsibTaTt u
MOCJIEA0BATENBHOC
Th IIAroB JJISI €ro
JIOCTHKEHHS.
Tpetwnii atan Baagers: Monayns 1. [IpakTuueckue 3auer
(BBICOKHIi YPOBEHB) | 0CHOBHBIMH «ITporpammuo- 3aflaHusd
SKOHOMHUYECKUMU IEeJIEBOU METOI;
WHCTPYMEHTaMH, CYIIHOCTb,
MEXaHU3MOM XapaKkTepHbIE
aHaIN3a, YEpThI, KIIOUEBBIE
JTUArHOCTUKH U TTOHSITHS
MPOTHO3a pa3BuTus | Moayinsb 2.
NIPOrPaMMHO- «IIporpammuO-

eJIEBOU

[eJICBOU METOI;




Kon xouTpo-
JIUpyeMOH

DopMynHpOBKA
KOHTPOJIUPYEMOU

NnauxaTtopsl Ortan (ypoBeHb) [Inanupyemsbie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTrO
JIOCTHYKEHUS OCBOCHUS pe3yAbTaThl Moaynen u (Him) cpeJicTBa
NEeATETLHOCTH MpaKkTHUKa
MIPUMECHCHHUS B
OpraHu3aIH,
COBPEMEHHOE
COCTOSIHHE
(benepanbHBIX
[EJICBBIX
nporpamm POy
YK -24. IlepBslit 3Tan 3HATB: OCHOBBI | Moayisb 1. Tectbl 3auer
[1y6nuuno (TloporoBeIi Hay4YHBIX «IIporpammuO- 3aKpbITOr0 THIIA
MIPEACTABIISICT YPOBCHB) HUCCIEIOBAHUI B | LIEJI€EBOU METOL:
pe3ybTaThI MIPOrPaMMHO- CYIITHOCTb,
pelIcHus LIeJIEBOM XapaKTEPHbBIC
KOHKPETHOMH NEeSATSIIEHOCTH YepThI, KITFOUCBBIC
3a/1a4¥ MPOEKTa TOHSITUSDY
Bropotii atan YmMmern: Mopyns 2. Tectbl 3auer
(IpoABUHY THIA MpEeACTaBIIATD «ITporpammuo- OTKPBITOTO THITA
YPOBEH) yOJIMYHO LEJIEBOM METO: (Bompocst s
pe3yJIbTaThl IIPaKTHKA onpoca)
MIPOrPaMMHO- MIPUMCHCHHUS B
LETIEBOI OpraHu3alvy,
NEeSATEeTbHOCTH (MJIM | COBPEMEHHOE
OTJICTTbHBIX €e | COCTOSIHHE
3TaroB) B | (penepasibHbBIX
Pa3IUYHBIX IIEeJIEBBIX

¢dbopmax (0TueToB,
cTarew,
BBICTYIUICHHM  Ha
Hay4HO-
MIPaKTUYECKHUX

nporpamm P®»




Kox xonTpO- dopmyIupoBKa NnauxaTtopsl Ortan (ypoBeHb) [Inanupyemsbie HaumenoBanue HanmeHnoBaHue o1ieHOYHOTrO
JIUpyeMOH KOHTPOJIUPYEMOU JIOCTHYKEHUS OCBOCHUS pe3yAbTaThl Moaynen u (Him) cpeJicTBa
ceMHHapax u
KOH(EpeHIMsIX) |
npenjaratb  IyTH
€e BHEIPCHHUS B
MIPAKTHKY)
Tperuii stan Baangers: Mopyns 1. [TpakTuueckue 3auer
(BBICOKHIT yPOBEHB) | yrpaBlIeHHEM «IInanupoBanue | 3alaHus
MIPOrPaMMHO- IPOCKTOB
(S ():10) Mopyns 2.
JIEATEIIbHOCTH Ha «Omnenka
MPEANPUSITHI IPOEKTOBY




2. OIIMCAHUE MMOKA3ATEJEN U KPUTEPUEB OIEHUBAHUS KOMIIETEHIIUSA
HA PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHUSA, OITMCAHUE HIKAJI

OLUEHUBAHUSA
Ne | Haumeno | Kpartkas Ipencranen | Kpurepuu oneHuBaHUSA [kana
n/ | BaHHe XapaKTePUCTHKA ue OIICHUBAHHUS
n OIICHOYHO | OLIEHOYHOTO CpPEeACTBa OIICHOYHOT'O
ro cpelncTtea B
cpeacTBa ¢donze
1. | Tect Cuctema TectoBbie B tecrte Beimonueno 90-100% OreHka
CTaHAAPTU3UPOBAHHBIX | 3aJaHUA 3a1aHui «Omauunoy (5)
3aJaHAM, ITO3BOJIIOIAS B Tecte BEIMONHEHO Ooniee 75- | OueHka
HU3MEPHUTH YPOBEHB 89% 3amaHmii «Xopowo» (4)
3HaHMH. B rtecre BomonHeno 60-74% | Ouenka
3aJaHUN «Yooenemeopu
menvtoy (3)
B Tecte BpImmomHeHo MmeHee 60% | Onenka
3a/1aHui «Heyoosnemesop
umenvroy (2)
bonbmas yacte onpenenenuil He | OLeHka
npescTaBjeHa, 6o | «Heyoosenemeop
npeJICTaBIeHa c rpyObiMu | umenvro» (2)
omrOKaMu.
2. | Ompoc dopma paboTsl, Bompocs! k IIponeMoHCTpUPOBAHEI Orenka
KOTOpasi O3BOJISET onpocy mpeJnoiaraeMbie otBeThI;, | «Omauunoy (5)
OIICHHUTDH KPYTO030D, MPaBUIILHO HCII0JIb30BaH
yYMEHHE JTIOTUIECKU aIropuT™M 000CHOBAHHUI BO BpEMs
ITOCTPOUTH OTBET, paccyKImeHHWi;  ecTb  JIOTHKa
yMcHHE paccyKICHHH.
MIPOAEMOHCTPHUPOBATH [IponemMoHCTpHPOBAHBI Ornenka
MOHOJIOTHYECKYIO pedb TperoiaraeMele  OTBETHI; ecTh | «Xopouwio» (4)
1 WHEIC JIOTHKA paccyXIeHHH, HO
KOMMYHHUKATHBHEIC HETOYHO HCIIOJH30BaH alTOPHUTM
HABBIKU. Y CTHBII 0IIpOC 000CHOBaHUH BO BpeMs
obnaznaer GoIbIIUMK paccyXkJeHuii ¥ He BCe OTBETHI
BO3MOXHOCTSIMU TIOJIHBIE.
BOCIIUTATEIHLHOTO IIpoaeMOHCTPUPOBAHBI Ornenka
BO3JIEHCTBUS, CO3/1aBas npeArnojgaraéMble  OTBETBI, HO <<y()06ﬂem60pu
yCIIOBUS ISt HENPaBUILHO WCIIONIb30BaH | menvhoy (3)
HedopMaIbHOTO QJITOPUTM 0OOCHOBAHUI BO BpeMs
oOmIeHNS. paccyXIeHHIA; OTCYTCTBYET
JIOTHKA PACCYXICHHUI; OTBETHI HE
MTOJTHBIE.
OTBETHI HE MPEICTABIICHBI. Ornenka
«Heyoosnemeop
umenvHoy (2)
3. | Hpakruy | HampasneHo Ha IIpaktuueck | IIpomeMoHCTpUpOBaHO Omnenka
ecKue OBJIAJICHUE METOJAMU U | ye 3afaHus cBOOOIHOE BIIAZIEHUE «Omauuno» (5)
sagamms | METOJIMKAMH H3ydaeMoi npodecCHOHATEHO-TIOHATUHHBIM

JUCHUTUTAHBL. J{is
PpeIICHHS MPeIaraeTcst
peIuTh

KOHKPETHOE 3aJlaHne
(curyamuto) 6e3
MIPUMEHCHUA
MaTeMaTHYECKHX
pac4eTos.

anmnapaToM, BiaJeHHe METOJaMU
1 METOAUMKAMU NUCILIMITIINHBI.
IToxa3zaHbl ClIOCOOHOCTH
CaMOCTOSITENIGHOTO MBIIUIEHUS,
TBOPYECKOI aKTHBHOCTH.
3a1aHue BBINOIHEHO B TIOTHOM
o0beme.

IIponeMoHCTPUPOBAHO BIIAJACHUE
poQeCcCHOHANBEHO-TIOHS TUIHBIM
anmaparoM, INpUd NPUMEHEHUH

Onenka
«Xopowo» (4)




Haumeno
BaHHE
OIIEHOYHO
ro
cpencTBa

Kpatkas
XapaKTepUCTHKA
OLIEHOYHOI'O CPEJCTBA

IIpencraBnen
ue
OIICHOYHOTO
cpelncTtea B
donme

Kpurepuu onennBanus

[kana
OLICHUBaHUSA

METOA0OB U MCTOJUK THUCHHITIINMHBI
HC3HAYUTCIIbHBIC
IIOKa3aHbI

HETOYHOCTH,
CIIOCOOHOCTH
CaMOCTOSATENIBHOTO  MBIIIICHUS,
TBOPUYECKOH AKTUBHOCTH.
3agaHue BBIOJHEHO B IOJIHOM
o0beMe, HO C€ HEKOTOPBIMH

HCTOYHOCTSMH.

[IpoIeMOHCTPUPOBAHO BIAJICHUE
podeCCHOHANTBEHO-TTOHSTHIHBIM
anmapaToM Ha HH3KOM YPOBHE;
JONyCKAIOTCA ~ OIIMOKH  TIpU
NPUMEHEHHUH METOJIOB M METOIMK
IUCUMITIAHEI. 3amanue

BBITTIOJIHCHO HC ITOJITHOCTBIO.

OreHka
«Yooenemesopu
menvho» (3)

He MPOJEMOHCTPUPOBAHO
BJIaJICHUE npodecCUuoHaIBHO-
MOHATUWHBIM anmnaparom,
METOaMu u METOJAUKAMH
JUCUUIUIAHBL. 3ananue HE

BBIITIOJIHEHO.

Orenka
«Heyoosnemesop
umenvHo» (2)

3auer

3a4eT BEBICTABISIETCS B
pe3ysbTaTe MOABEACHHUS

HUTOTOB TEKYIIETO
KOHTpOJIsS.  3a4eT B
dbopme HUTOTOBOTO
KOHTPOJIA MpOBOAUTCHA
ISt 00y4Jarommxcs,

KOTOPBIC HE CIIPaBUJIMCh
C YacCTbIO Sa,I[aHI/Iﬁ
TEKYLICTO KOHTPOJIA.

TecToBble
3aJaHUs K
3a4eTy

B Tecre BemmosiHeHO 60-100%
3aJaHuN

«3aureHo»

B Tecre Bemonneno menee 60%
3aJaHuN

«He 3autenoy




3. THIIOBBIE KOHTPOJILHBIE 3ATAHUSI NJIA UHBIE MATEPHUAJIbI,
HEOBXOJMMBIE /151 OEHKHU 3HAHWIA, YMEHWA, HABBIKOB M (MJIN)
ONBITA JESTEJIBHOCTH, XAPAKTEPU3YIOIUX STAIII ®OPMUPOBAHUS
KOMIIETEHIUI B TPOLIECCE OCBOEHUSI OBPA3OBATEJILHOM
MMPOTPAMMBDI

OueHovHbIe cpeaCcTBA /1JIs1 MPOBeIeHHsI TEKYIIero KOHTPOJIsI
Tekyuuit KOHTPOJIb OCYIIECTBIISIETCS IMPENOAaBaTeNIeM AUCIUIUIMHBI MPU MPOBEACHUU
3aHATUH B (hOpPME TECTOBBIX 3aJ]aHUM, YCTHOT'O ONPOCA U MIPAKTUUECKUX 3a/IaHHH.

YK-2 Cnioco6eH ynpaBJjsfiTh MPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOI 0 IUKJIAa
YK-2.1. Onpenenser Kpyr 3a7ad B paMKax MOCTaBJICHHOM LIEJIH, OTPEEIIAeT CBA3H MEXAY HUMU

IlepBblii 3Tan (MOPOroBoii ypoBeHb) — MOKa3bIBaeT ¢()OPMHPOBAHHOCTH NMOKA3aTeJIsl KOMIETEHIIHH
«GHATB»: CTAHIAPTHI ONPEACIIAIOLINE OCHOBBI IIPOrPaMMHO-1IEJIEBON JieATebHOCTH. [Iponeccs! n
(GYHKIMHM IPOrpaMMHO-1IEJIEBOH 1€ATEIbHOCTH

TecToBbIE 3a]aHUS 3AKPBITOT0 THIIA
1. He oTHOCHTCSI K MPU3HAKAM NMPOEKTA ...(BHIOEPUTE OJIMH BApUAHT OTBETA)
a) OIIEPaTUBHBII XapaKkTep
0) ToKyMeHTanbHOe oopmiieHuE
B) 1eJIeBasi HAIIPABJIECHHOCTh
T') CPOYHOCTH
1) pecypcHasi OorpaHUYEHHOCTh

2. PazpaGoTka u BHeJpeHHEe HA MPeINPUATHH CHCTEMbI (PMHAHCOBOIO yYeTa — 3TO
NPOEKT... (BBIOEpUTE OJIUH BapHUaHT OTBETA)

a) COLMAIIbHBIN

0) TEXHOJIOTHYECCKUI

B) DKOHOMUYECKHI

I') HKOJIOTUYECKUI

1) UH(OPMAaLIMOHHBIN

€) CMEIIaHHBIHA

3. OreyecTBeHHAas I100aI1bHAS HABUTALMOHHASI CIIYTHUKOBAs CHCTEMAa
nosunuonuposanus (FJIOHAC) croumoctsio 0,5 TpaH. pyo. ... (BbIOepuTe OJUH BapUaHT
OTBETA)

a) MOHOTIPOEKT

0) MeranpoexkT

B) MYJIbTUIIPOEKT

T') HalIIPOEKT

1) SKOHOMHYECKUN TPOEKT

4. ]IBa npu3HaKa, XapaKTepU3yIlHe aKTYaJbHOCTh POEKTA, 3TO... (BBIOCpUTE OJTUH
BapUaHT OTBETA)

a) TOTOBHOCTh M HOBH3HA

0) HeOOXOTMMOCTh M CBOEBPEMEHHOCTD

B) CBOEBPEMEHHOCTh M 3HAYUMOCTb

') HOBU3HA U HEOOXOIMMOCTh

1) 3HAaYUMOCTb ¥ TOTOBHOCTb



5. Kakue 3Tanbl BK/JIKOYAET )KU3HEHHbIH IIUKJI POEKTA ... (BbIOCPUTE OIMH BapUAHT OTBETA)
a) MTHUIMAIN3a1l1sl, IJTAHUPOBaHUE, UCTIOJHEHUE, KOHTPOJIb, 3aBEpIICHUE

0) Hauaso, cepearHa, KOHEI]

B) HICCIICZIOBAHUE, pean3alus, BHEAPECHUE
I') IPOCKTHPOBAHHUE, TECTUPOBAHHUE, 3AITYCK
1) cOOp TaHHBIX, aHAIIN3, BBOJI, BHIBOJI

g e N e
o oW |

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Jast co31aHus MATepHATbHBIX 00bEKTOB HIMPOKO PACHPOCTPAHEHbI THNBI MPOEKTOB.
CooTHecHuTe THII IPOEKTA C €r0 CO/iepKaHueM.

Tun npoexma

Cooepoicanue npoekma

1. IIpou3BoICTBEHHBIH

a) aKIUs 110 BJIOXKEHUIO PECYPCOB B
3aIUIAHMPOBAHHBIN PE3YJIHTAT

2. HHOBAaIIMOHHEIN

0) CUCTEeMHBIN KOMILIEKC MIaHOBBIX
JIOKYMEHTOB

3. Opranu3aioHHBIN

B) IpeBApPUTEIbHBIA TEKCT JOKYMEHTA

4. T'HBECTUIIMOHHBIN

T') ujies, MOArOTOBJICHHAS K TPAKTUYECKON
JIEATENbHOCTH

1) KOMILJIEKC MEPOIIPUSITUN TTO0 CO3JJaHHIO,
MIPOU3BOJCTBY U NPOABUKECHUIO HA PBIHOK
HOBULIECTB

e) KOMIIJICKC MepOHpI/IHTI/Iﬁ 1O CO3JaHHI0 U
HCIOJIL30BaHUIO HOBOI'O 00HEKTA HIIH
N3MCHCHUIO HCI‘;ICTBYIOH_ICFO

3anuuuTe B Ta0nMIly BeIOpaHHbIE OYKBBI 0]l COOTBETCTBYIOIIMMU LU paMu

1 2 3 4
e i} 0 a
Bropoii 3Ttan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

nmoKasaTejiss KOMIETCHIIMHN «KYMETb>»: HHUIHHPOBATH MMPOUECC l'[pOGKTHOﬁ ACATECIbHOCTH.

3agaHusl OTKPBHITOrO THIA (BONPOCHI ISl ONPOCA):

AN

405050007E 0005058

Maiite onpenenenne npoekra corntacio ['OCT P 54869-2011.

[TpuBeauTe K1accupUKaIMIO MPOEKTOB 110 HanboJIee 3HAUNMBIM IIPU3HAKAM.

[aiite onpeneneHue 3Tamy mporecca yrpaBieHus: IPOEKTaMU — « AHULMALIS.
[IpuBeauTe OCHOBHBIE SJIEMEHTHI KOHILENTYalIbHOM MOJENH NpPOEKTa Ha CTaJuu

5. HCpC‘-II/ICJ'II/ITe BO3MOXHBIX Cy6’BCKTOB MPOCKTUPOBAHUS.

Kiroun

1. [IpoekT — 3TO KOMIIIEKC B3aUMOCBS3aHHBIX MEPONPHUATHI, HANpPaBICHHBIX Ha CO3JAaHHE

YHUKAJIHHOTO MPOTYKTA WIIH YCIIYTH B YCIOBHAX BPEMEHHBIX U PECYPCHBIX OTpaHUYEHUH.

2. Knaccn(bnxauml IIPOCKTOB OCYIICCTBJIACTCS 110 PALY Han0oJIee 3HAUUMEBIX IIPU3HAKOB, CAMbBIMU




pPacCIpOCTpaHCHHBIMH W3 KOTOPBIX SBISIFOTCS: cdepa ACATeIbHOCTH, BUA ACSITCIHLHOCTH,
mpenMeTHas 00JacTh, MacmTad, CIOXHOCTh, PECYpCOEMKOCTh, COCTaB yYaCTHHKOB,
MTPOJIOJDKUTENBHOCTh WJTH CPOK pealln3alliy, MPUYMHA pa3paboTKH, CTENICHh OPUTHHAILHOCTH.

3. Nuunuanus — cragudg mpolecca YNpaBiICHUsS MPOCKTOM, PE3yJIbTaTOM KOTOPOM SIBISETCS
pemIeHus 0 HavaJie MPOEKTa WITH OYepeTHOH (haze ero KU3HEHHOTO ITHKJIIA.
4, Ha cragum WHUIMAIIAA TPOEKTa IEJIeCOO00pa3HO IPHUBECTH IIE€Nb, CPEACTBA H METOIbI

JOCTIDKEHHSI, KaJCHIapHBI TpauK KIIOUEBBIX COOBITHH, MPUMEPHBIA MEpPeYeHb W OO0BbEMBI
HEO0XOIMMBIX PECYPCOB M BO3MOKHBIE YTH PECYPCHOTO 00ecreueHH .

5. CyObekTaMu MPOEKTUPOBAHUS MOTYT OBITh OTHENbHBIE JIMYHOCTH WJIA OpPTaHHW3AIWH,
KOJIJICKTHBBI, COIMANIbHBIC WHCTUTYTHL. YYacTHHUKAMU pa3pabOTKH W pealu3alid TPOeKTa
MOTYT OBITh: TOCYJApPCTBEHHBIC W HETOCYJapPCTBCHHBIC OpPTraHWU3allui, HAYYHBIC M IKCICPTHBIC
COBETEHI, 00IIECTBEHHOCTD.

Tperuii 3Tan (BHICOKMI YPOBEeHb) — NMOKAa3biBaeT CPOPMHPOBAHHOCTH MMOKa3aTessl
KOMIIETEHIIUU «BJIA/IETh»: HABLIKAMHU MCIOJb30BAHUS TEOPETUYECKHX OCHOB MPOEKTHOIO
ylpaBJ/ieHHs B NPo(ecCHOHAIBLHOM 1eSTeJIbHOCTH.

IIpakTHyeckue 3agaHus:
1. Onpenenute, K KakoMy croco0y (GpopMupoBaHusi TPOCKTOB OTHOCUTCS MPOEKT, OCHOBAHHBIN
Ha pe3ylpTarax TrpaUyeckoro CTPYKTYPUPOBAaHUS 10 HEPapXUUECKOMY MPHUHIMITY
COBOKYITHOCTH ITPOOJIEM.
2. C uenbio BbIPAOOTKHU KOHCOJIMAMPOBAHHOIO peLIeHUs MpobaeMbl U (OPMHUPOBAHUS MPOEKTA,
YYaCTHUKH pacIpenesuiInuch Ha poiu: «Medrarensy», «Kpurtuk», «IIparmaruk». Kak Ha3zpiBaercs
OIKCaHHBIN CcI10CcO0 peleHus IpodaeMbl U pa3paboTKU NMpoeKTa?
3. Y4acTHHKY MPOEKTHOH TPyl (GOPMYIHUPYIOT IO TPH MU KaXIbI C OOIIUM KOJIHYECTBOM
— 18. 3aTem KaxIplii ¢ y4eToM MJeil CBOMX MapTHEPOB (GopmynupyeT emie no Tpu uaeu. Kak
Ha3bIBACTCSI TAKOM CIIOCOO TeHEepUpPOBaHUS UICH?
4. Ilepen BamMM IpenCTaBICHA CXEMa M3MEPEHMsI IPOEKTa IO KPUTEPHUSAM: CPOKHU-PE3yJIbTaT-
3aTpaThl. YKa3aHHas cXxeMa siBJsieTcs npaBuiabHOU? Eciu HeT, To Kakas cxema OyJeT BepHOit?
5. HazoBure (a3pl )KM3HEHHOTO LMKJIA MPOEKTAMU U OXapaKTEPU3YHTE, KAaKUMHU COOBITHAMU
MOKHO (PMKCHPOBATh OKOHYaHHUE MPOEKTA.

Kiroun

1. Taxoil moaX0a OCHOBBIBAETCS HA COCO0E «IepeBa MpodJieM» WM «AepeBa Leei»

2. OnwucaHHbIi crocod pernieHus npoodiaeMbl U GOPMHUPOBAHKS MPOEKTa HazbiBaeTcss «CTpaTerus
Jucues»

3. OxapakTepru30BaHHBIN CIIOCO0 IPYIIIOBOTO MTOMCKA MJIEH OTHOCUTCSI K METOAY «6-5-3»

4. [MpuBenennas cxema He OyIeT SIBIATHCS BEPHOM, a MPaBUIBHOW XapaKTEepU3yeTcs TaKoi
B3aMMOCBS3bI0 CPOKU-3aTPAThI-PE3YIbTAT?

5. Haubonee yacto ucnonb3ytoT Takue Qaspl MPOeKTa: «MHUIHMALHUS-TUIAHUPOBAHNE-UCTIOHEHIE-
KOHTpOJIb-3aBepieHre». OKOHUYaHUE MPOEKTa MPAaBOMEPHO (PUKCHUPOBATH TAaKUMHU COOBITHAMHU:
BBOJ B OKCIUIyaTalMio, JOCTWM)KEHHWE IIOCTABJICHHBIX IIeNIed WM pPe3ylbTaTOB, MOMEHT
OKOHYaHHMSI  CpOKa  OKYNMaeMOCTH BCEX  3aTpaT, NpekpamieHue (QUHAHCUPOBAHUS,
pacdopMupoBaHre KOMaH/Ibl ¥ IEPEBOJL €€ Ha APYTyI0 padoTy, JIMKBUAALUS POEKTA.

YK - 2.2. IIpepjaraer cmnoco0bl pemieHHsl TOCTABJEHHBIX 3aJa4 M OKHJAaeMble
pe3yJabTaThl; OLEHUBAET MpeIJ0:KeHHbIe CIIOCO0bI C TOUKHU 3PeHHUsI COOTBETCTBUS 1eJIH
NMPOEKTAa

HepBblﬁ Taln (l'[OpOl"OBOﬁ ypOBeH])) — MMOKa3bIBaA€T C(l)OpMHpOBaHHOCTI) nmoxka3arTejid KOMIETCHIIUU
«3HATh»: OCHOBHBIE TIOIXOJBI M CYIIECTBYIOIIME METOAWUKH  PCEUICHUs 3aJad W OICHKHU
PE3yIBTATOB MPOTPAMMHO-TIEIIEBOM NESITEIHHOCTH

TecToBbI€ 3aJaHUS 3aKPBITOI0 THIIA
1. ’Ku3HeHHbI HUKJ NPOEKTA ITO ... (BEIOCPUTE OJMH BAPHAHT OTBETA)




a) Habop mocneaoBaTeNbHBIX (a3 MpoeKTa, Ha3BaHWE M YHCIO KOTOPBIX OIPEACIACTCS
HNOTPEOHOCTSAMU KOHTPOJISL OpraHU3alMi, y4acTBYIOIIMX B IPOEKTE

0) COBOKYITHOCTH TIIPOIIECCOB, OOECIEYMBAIONINX CBOEBPEMEHHBbIE COOp, HAKOILICHHUE,
pacrpocTpaHeHHe, XpaHEeHHe U TOCIEAYIOIee UCTIONb30BaHNE HH(OPMAITHH TPOSKTa

B) pa3paboTKa JOKYMEHTaJIbHOTO MPEICTABICHHUS W TOITBEPXKICHHS MPEJAMETHOH 00JacTH,
KOTOPBIC BKIIFOUAIOT 000CHOBAaHUE MIPOEKTa, OCHOBHBIC PE3YJIbTAThI, IIENIN U 33a4d IPOEKTa

T') HepapxudecKas CTPYKTypH3alus padoT MPOeKTa, OPUSHTHPOBAHHAS HA OCHOBHBIC PE3yJIbTaThI
MPOEKTa

1) TIOCIIeIOBaTeIbHBIN COOp, HAKOIUICHWE, CHCTeMAaTH3allus, aHalu3, XpaHCHHe W mepeaada
pe3yIbTATOB 3aKa34YHKY MPOEKTA

2. Omnpenenute Kk Kakoil ¢a3ze/cTaauu KUZHEHHOT0 U[HMKJA TPOEKTA OTHOCUTCH
onpejeeHHe: «CTAaMs Mpolecca yIpaBjieHHs IPOEeKTOM, Pe3yJIbTATOM KOTOPOii siBJIsieTCsl
pellieHHe 0 Hayajie NMPOeKTa WJIH ouYepeaHoil (pa3bl ero KM3HEHHOr0 LHUKJIAY»... (BoOepuTe
OJIVH BapHUaHT OTBETA)

a) Opra"u3aIus

0) KOHTPOJIb

B) MHULIUALIAS

I') 3aBepLICHHE

1) IJIAaHUPOBAHUE

3. Omnpegeautre K Kakod ¢ase/cTafum KU3HEHHOI0 IHUKJIA TMPOEKTAa OTHOCUTCS
omnpeje/ieHHe: «HeNMpPepbIBHBIN MpoLecc onpeaeeHusi HAWIY4lIero cnocoda JaeicTBuii 1/
AOCTHKEHHMS MOCTABJIEHHBIX 1eJIell MPOeKTa ¢ YUYeTOM CKJIAAbIBaoLieiicsi 00CTAHOBKH...
(BpIOEpUTE OJMH BapHaHT OTBETA)

a) opraHuzanus

0) KOHTPOJIb

B) MHUIIMALIAS

T') 3aBepUICHHE

1) TJIAaHUPOBAHUE

4. Omnpepenure K Kkakod (a3e/ctagum KHU3HEHHOI0 NIMKJA IPOEKTa OTHOCUTCH
onpejaeleHHe: «pacnpejaejeHue (yHKIMOHAIBHBIX O00SI3aHHOCTEH B COOTBETCTBMH €O
CBOJHBIM IJIAHOM YNIPaBJICHUS M KOHTPOJISI MPOEKTOMY... (BBIOEpHUTE OJMH BAPHAHT OTBETA)

a) Opra"u3anus

0) KOHTPOJIb

B) WHUIIUAIIHS

T') 3aBEpLICHHE

1) TJIAHUPOBaHUE

5. Onpeneante Kk Kakoil (paze/cTaguu KU3HEHHOT0 HHUKJA MPOEKTA OTHOCUTCS JelcTBHE:
«mepegavya pe3yabTaToB (IMPOAYKTA) 3aKA34YMKY M POCIYCK KOMAHAbI»... (BbIOepHTE OIUH
BapHaHT OTBETA)

a) OpraHu3aius

0) KOHTPOJIb

B) MHUITUAIIHAS

T') 3aBeplUIeHHE

1) TUTAHUPOBAHUE

TecToBBIC 321aHUS 3aKPBLITOI0 THIIA
Kunroun




4.

o

5. r

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue

B ocHOBe mOCTpPOeHHsI CHCTEMbI TPOEKTHOT0 MeHEMKMeHTa HaxoauTcss Metadopa
JKH3HEHHOT0 HHKJIA TNPOEKTa, KOTOpPasi MCXOJAUT W3 TOro, 4YTO MPOEKT eCTh MpoIece,
NMPOTEKAIHIT B TeYeHHEe KOHEYHOro MpoMexyTka BpeMeHH. CooTHecuTe yKa3aHHbIE
MPOLECCHI C X XaPAKTEPUCTHKAMH.

IIpoyeccui Xapaxmepucmuku npoyeccos

1. nHUIMans a) hopMHUpyeTCs cCHCTEMa YIPaBICHUS
IIPOEKTOM, BBICTPAUBAETCS COOTBETCTBYIOIIAS
€il opraHu3anroHHas CTPYKTypa, BEJ1eTCs
IPOEKTHOI0 (PMHAHCUPOBAHNUE U MAPKETHHT,
0pOpMIISIFOTCS] HEOOXOAUMbIE KOHTPAKTHI. ..

2. IJIaHUPOBAHUE 0) ocyIiecTBIsE€TCS IOUCK U 0TOOP OM3Hec-
uaen, Gopmynupyercs punocopus u e
MIPOCKTA, TPOBOIUTCS MPEIBAPUTEILHOC
000CHOBaHUE PEATHHOCTH €€ JOCTHXKCHHS 1
2((PEKTUBHOCTH MTPOCKTA

3. BBITIOJTHEHUE B) BEJIETCS TTOMCK U ONTUMHU3AIIUS TTPOSKTHBIX
pelieHuit, GopMUpPYIOTCs HAOOPHI TPOEKTHBIX
paboT U MPOU3BOIUTCS UX YBS3KH 110 BPEMEHHU,
OI0/KETY, pecypcaM U UCTIOTHUTEIISAM,
pa3pabaThIBAIOTCA MJIAHOBBIC IOKYMEHTHI

4. 3aBeplicHHE I') JIOTUKO-BpPEMEHHasi CTPYKTypa
JIeSITEIbHOCTH 110 MPOEKTY, IPOTEKaroas B
paMKax npeaMeTHOH 00JIacTH

I[) IJIAaHUPYETCA BbIXOJ MHBCCTOPOB U
KOMaHbI U3 IPOCKTA, OCYIIECCTBIIACTCA €TI0
3aKPBITHEC, IPOBOAUTCA ay IUTOPCKAA
OKCIICPTHU3a, OCYIICCTBIIACTCA POCITYCK

KOMaH/IbI
3anumuTe B TaONHUILy BEIOpaHHBIE OYKBBI IMOJI COOTBETCTBYIOIIUMHE LTUPpaMH

1 2 3 4

0 a a i

Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJd KOMIIETEHUMH «YMeETb»: IUIAHHPOBATh, PpPeaJn30BbIBATb, KOHTPOJIUPOBATDH,
OCYLIECTBJIAATh MOHUTOPHMHT M 3aBepHIATH NMPOEKT.

3agaHus OTKPBITOIO THIIA (BONPOCHI VI OIPOCa):
1. KakoBa cTpykTypa o011eil cucTeMbl yIpaBieHHUs MPOSKTaMH U KaK OHa CBsI3aHa C KU3HEHHBIM
UKJIOM IIPOeKTa?
2. B 4eM CcOCTOMT OCHOBHOE OTJIMYME MPOCTOrO KOJUIEKTHBA HUCIOJIHUTENEH OT KOMAH]IBI
npoekra?
3. Kakue GaxkTopbl BIUSIOT Ha COCTaB KOMaH/Ibl MPOEKTa?
4. IlepeuncauTe METOIBI OTOOPA MPOESKTOB.
5. OnummTe alropuT™M 3KOHOMUYECKOTO METO/1a 0TOOPa MPOESKTOB.

Knroun

1. CTp}IKTypy yOpaBJICHUA NPOCKTAMU MOKHO HNPCACTABUTHL TPEMS YPOBHIAMU!: CTpaTGFI/I‘leCKI/If/'I,
OnepaTI/IBHBIﬁ u TakThmdeckuii. Ha YPOBHE  OIICPATUBHOI'O  YHIPABJICHHUA MNPOCKTAMU




OCYIIECTBISIOTCS  (pa3bl IKHU3HCHHOTO IIMKJIA: WHHIHAINNS, [UTAHUPOBAHUE, WCIIOIHEHHE,
3aBepIlCHHE.

2. I'maBHBIM OTIMYHMEM KOMAaHJBI IIPOCKTa OT IIPOCTOI0 KOJUICKTHBA HUCIIOTHUTEIICH SIBIISCTCS
BBICOKHI YPOBCHDb CIIJIOYCHHOCTHU €€ YHACTHUKOB.

3. ®akTopbl BBICOKOH aanTalyM, HU3KOH KOH(MIMKTHOCTH, CIUIOYCHHOCTH YICHOB KOMAaHIBI,
3 (PEeKTUBHOCTH B3aNMOAEHCTBHUS IMEIOT BEICOKYIO CTEIICHb YIIPABISIEMOCTH COCTaBa KOMaHIbI
HPOCKTA.

4, K w™meromam oTOOpa MpPOEKTOB CJIEAyeT OTHECTH: YMCJICHHBIC METOMABI PaHXUPOBAHUS,
YUCJICHHBIC JKOHOMHYECKHE METOMABI, YHCIICHHBIE OpPraHW3allMOHHBIE METOIBI M METOIbI
OIII[OHOB.

5. st OONMBIIMHCTBA Pa3NUYHBIX TUIIOB MPOCKTOB OLICHKA MHBECTULUOHHON MPHUBIEKATEIHHOCTH
MOXKET CUMUTAThCSl JIOCTATOYHOW, €CIM TPOBECTH aHAIM3 YEeThIpeX HWHBECTULMOHHBIX
MOKa3aTeNel: TeKyIed M MOJHOW TOYKH 0e3yOBITOYHOCTH, YMCTOHN MPHUBEIEHHONW CTOMMOCTH,
BHYTPEHHEH HOPMBI IOXOJHOCTH IIPOEKTA, PEHTA0ETIbHOCTH MPOEKTA.

Tpernii 3Tan (BbICOKHI ypOBeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTesi
KOMIIETEHUUH «BJAJETh»: CHCTEMHBbIM NOAX0A0M K aHaau3y HHGOpMALIMH WU TNPUHATHS
pemeﬂm‘/i, KPUTHYCCKUM B3IJISI/IOM Ha PE3yJbTaThbl 1 BO3MOKHOCTD YJIYYHICHUS ITPOUECCOB.

IIpakTHyeckue 3aJaHus:
1. HUcnons3zys wmeron PERT, omnenure pnutensHOCTh (OPMUPOBAHUS TPOEKTA, €CIH
ONTUMHUCTUYHAS OILICHKA COCTABJISIET 5 THEH, MeCCUMUCTUYHAA — 15 Hel, a HanboJiee BeposiTHAs
-107?
2. Ilpoexkr ObuT BhIMONHEH ¢ OromkeTroM 100000 pyOnel, HO (pakTUYECKH MOTPAYCHO OBLIO
120000 pyo6ueit. Onpenenure koddduiment Boimoarenus croumoctd (Cost Perfomans Index,
CPI).
3. IlpoekT miaaHupoBanoch 3aBepIuTh 3a 50 pabounx THEH, HO Ha TEKYIIUH MOMEHT BBITIOJIHEHO
60% paboTel 3a 30 mHeil. Paccuumraiite mHImekc BoimonHeHus rpaduka (Schedule Perfomance
Index, SPI).
4. Tlpoekt TpeOyeT HauanbHBIX BIokeHH B pazmepe 300000 pyoGneit. [Ipeamonmaraemas
BBIpyYKa OT MpoJaku Npoxaykiuu cocraBiger 150000 py6Oneit B Mmecsn, a exemecsayHble
omeparoHHbI pacxoasl cocTaBisiioT 80000 pybmeit. Omnpenenutre TOYKy 0€3yOBITOYHOCTH B
MecsIax.
5. UuBectuninu B mpoekt coctaBmwin 250000 py6sneii. Uepe3 roa J0Xoa OT MPOEKTa COCTaBUII
350000 py6ueit. Paccunraiite Bo3Bpar Ha naBectunuu (Return on Investment, ROI).

Kiroun

1. ®opmyna wmeroma PERT: Tpert=(0+4M+P)/6=(5+4*10+15)/6=10. IIpoekr Oyzaer
chopmupoBad Mo okoHYaHuu 10 gHEH.

2. ®opmyna CPI=EV/AC, rne EV — 3ammanumpoBannbie 3atpaTtbl, AC — QakTuueckue

sarpatel. EV=100000 py6., AC=120000 py6. Pemenue: CPI=100000/120000=0,83.
3nauenue CPl menpiie 1 yka3plBaeT Ha Mepepacxo]] CPEACTB.

3. dopmyma  SPI=%Completed/%Planned.  IIporeHT  BBIMOJHEHHS 1O  IUIAHY:
%Planned=Days Passed/Total Days *100=30/50*100=60%. SP1=60%/60%=1. SPI
paBHBIN | yKa3bIBa€T HA TOYHOE BHINIOJIHEHHE MPOEKTA 1O TPadHUKY.

4. @®opmyna pacuera ToukH Oe3yObiTouHocTH: Touka 6e3yObiTouHOCTH=HauyanbHble
BioxxeHust/(Beipyuka-Onepanionnble  pacxofsl). Pacuer: Bripyuka=150000 pyO.,
OnepannoHHble pacxoasr=80000 pyo., [Tpubs11b=BrIpyuKa-OnepannoHHbIe

pacxonei=70000  py0./mMec. Hawampawsie  Brmokenust 300000 py6. Touka
6e3yosrTounocT=300000/70000=4,29 mec. Touka 6e3yObITOYHOCTH OYAET TOCTHRKHMA
MIpUMEpPHO yepes 4,5-5 MecsIeB.

5. ®opmyna ROI=((Joxon-UuBecturun)/Musectunun)*100%. Pemenne {oxoa=350000
py0., MaBectuimn=250000 py6., Yucras npudsuis =Jloxon-MuaBectuiinn=100000 pyoO.




| ROI=100000/250000*100%=40%

YK - 2.3. [lnanupyeT peaju3anuio 3a1a4 B 30He CBOeil 0TBETCTBEHHOCTH C Y4€TOM
HMEIOIIMXCH PeCcypPcoB U OrPAaHUYEHUI, 1eHCTBYIOIIHUX MPABOBBIX HOPM

IlepBblii 3Tan (IOPOroBOi YPOBEHb) — NOKA3bIBAET C(OPMHUPOBAHHOCTH MOKA3aTEJs1 KOMIIETeH MU
«3HATBh»: OCHOBHI TUIAHUPOBAHUS B paMKaxX 0003HAYEHHOU MPOOIEeMbI

TecToBbBIE 32IaHUS 3aKPBHITOr0 THIIA
1. Yto M3 mnepeyHMCIEHHOr0 HABJSIETCS MPUMEPOM HAPYLIEHUS] 3THYECKHMX HOPM B
NMPOEKTHOM AeSITeJIbHOCTH ... (BBIOCPUTE OJIMH BapHAHT OTBETA)
a) 3aBBILIEHUE CMETHI IPOEKTA PaaAH JIUYHON BBITOJIbI
0) yecTHOE MHGOPMHUPOBAHHE 3aKa3YMKa O BO3MOXKHBIX PHCKaX
B) COOJIFOJICHNE CPOKOB BBITIOJTHEHHSI IPOCKTA
T') ydacTue B OJ1aroTBOPUTEIbHBIX aKITHIX
1) IOBBIIIEHUE KBATU(UKAIIUH COTPYTHHKOB

2. Kakoii acneKkT NPOEKTHOH JAeATeJbHOCTH KaCaeTcd 3alUThl KOH(PUIEHUHATbHOU
uH(oOpMAaUH (BEIOEPUTE OJIH BApUAHT OTBETA)

a) DKOHOMHUSI pECYpCOB

0) 9KOJIOTHYECKOE BO3JICHCTBUE

B) MpaBOBasi 3alUTa UHTEUIEKTYalIbHONH COOCTBEHHOCTHU

r) ¢puHAHCOBAs MTPO3PAYHOCTH

1) 3200Ta O 37J0POBbE COTPYIHUKOB

3. Yem xapakTepusyercsi MpPOEKT, COOTBETCTBYIOIIHH NPUHUMIAM YCTOHYHMBOIO
pa3sBUTHA... (BBIOEPHUTE OAUH BapHaHT OTBETA)

a) MaKCUMM3aIMeil KpaTKOCPOUHOU MPHObLIN

0) MUHMMH3aLMEN TOITOCPOYHBIX HKOJIOTHYECKUX MOCIEICTBUI

B) MOJHBIM UTHOPUPOBAHUEM COIHANIbHBIX (DaKTOPOB

I') OTCYTCTBUEM MHHOBALIMOHHOTO MOIX0a

1) CHUYKEHUEM KauecTBa MPOAYKIMH

4. Kakue paeiicTBHUSI MeHel:Kepa NPOEKTa CIOCOOCTBYIOT CO3JAHMI0 ITHYHOH padouei
cpensbl... (BbiOepUTEe OAMH BAPHAHT OTBETA)

a) CKpPBITHE OIIMOOK OT 3aKa3unKa

0) cpaBeTIMBOE pacHpe/iesieHle 3a1a4 Cpeau COTPYIHUKOB

B) MIOCTOSIHHOE JIaBJIEHUE Ha KOMaH[y JUIsl yCKOpEHHUs paboThl

I') YCTAaHOBJIEHHE HEPEAINCTUYHBIX CPOKOB

1) MaHUITYJIALMS JaHHBIMU JJIs1 IOJTy4eHus: 00HYCOB

5. Kakoil acneKT NPOEKTHOH JAeSiTeJIbHOCTH OTPakaeT OTBETCTBEHHOCTH Mepen
0011eCTBOM... (BBIOCPUTE OIMH BApHAHT OTBETA)

a) cozaaHne KOM(OPTHBIX YCIOBUH TpyAa Ui COTPYTHUKOB

0) MPOU3BOJICTBO IKOJOTHYECKH YUCTON MPOAYKIIUH

B) ONTUMAaJIbHOE UCIIOJIb30BaHUE MPUPOTHBIX PECYPCOB

T') IPEJOCTABICHUE CKUJOK KIMEHTaM

1) peKJIaMHbBIC aKITHH

TecToBBIC 321aHUSA 3aKPBLITOI0 THIIA
Kunroun
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6. Hpouumaﬁme meKcm u ycmaHosume coomeemcmeue

B ocHoBe MOCTPOCHUSA CHUCTEMbI IIPOCKTHOI0 MCEHEIKMEHTA HAXOAUTCH MeTaq)opa
KU3HCHHOI'0 IHKJA IIPOCKTAa, KOTOpas HUCXOAUT HU3 TOro, 410 IMPOEKT €CTh IIpouecc,
HpOTeKalOHIHﬁ B TCUCHUE KOHEYHOI'0 IMPOMEKYTKA BPEMEHU. CooTtHecuTe NMPpUBEACHHDLIC
TEPMHUHLI C MX ONIPpEICJICHUAMM.

Tepmunvl Onpeoenenue

1. Kongmukr nntepecos a) IPUHLUI BeACHUS OM3HEca, HaIPaBICHHBIN
Ha YJIOBJIETBOpEHKE NOTPEOHOCTEN 00111ecTBa
U OKpY’KaloIIeH cpe/ibl

2. YcTolunuBo€e pa3BUTHE 0) IPUHLIUIIBI U CTAaHAAPTHI TOBEICHNUS,
KOTOPBIX JOJKHBI IPUIEPKUBATHCS
npodeccuoHalsl B cBoeil pabore

3. KondbuaenuunansHocTh HH(OpMALIUN B) CUTYyaIusi, KOTJa JTUYHbIE HHTEPECHl MOTYT
MOBJIUATH HA OO BEKTUBHOCTH MPUHSITHS
peleHu

4. CoumanbHasi CpaBeNIMBOCTb T') JOJATOCPOYHBIN MOJXOM K PA3BUTHIO,

y‘-II/ITI)IBaIOHH/Iﬁ COMaJIbHBIC, DKOHOMHUYCCKUC
M 3KOJIOTHYCCKHEC (l)aKTOpLI

5. IlpodeccuonanbHas 3TUKa 1) YBaXXHUTEIbHOE OTHOILIIEHHUE K paBaM
JpYTUX JIIOAEH U OpraHu3alyi, BKIIOYas
3alUTYy UX YJACTHOHU KU3HHA

e) PaBCHCTBO U CIIPaBCAJIMBbIC BO3ZMOKHOCTU
JJI1 BCEX YYACTHUKOB IMPOCKTA

3anumuTe B TaONUIYy BHIOpaHHBIE OYKBBI MOl COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4 5
B r bi e 0
Bropoii 3tan (HPOABHHYTHIH YPOBEHb) — MOKa3biBaeT CHOPMHPOBAHHOCTH

MOKa3aTeJ I KOMIIETEHIUN «yMeThb»: (OpMUPOBATH KOMAHAY M OCYIIECTBJIATH KOMMYHUKALUIO
Npu padoTe HAaJ MPOEKTOM.

3agaHusl OTKPBHITOIO THIA (BOIPOCHI ISl ONPOCA):
1. Kakue npoiieccbl 06ecrneuynBaoT KOMMYHHUKAIUIO B TIPOEKTE?
2. Kakue 0CHOBHBIE BXOJHBIE U BBIXO/IHBIE JaHHBIE IPOLIECCOB KOMMYHHUKAIUU B IPOEKTE?
3. Kakue JOKyMEHTBI MCIONB3YIOT AJIsl OTPAKEHUsI BXOAHBIX M BBIXOJHBIX JAaHHBIX MPOIECCOB
KOMMYHHKAIMH B IPOEKTE?
4. Kakue KOMMYHUKAIIMOHHBIE HHCTPYMEHTBI BaM W3BECTHBI U MOTYT OBITH 33/1€HCTBOBAHBI PH
OCYIIECTBICHUH MTPOCKTHOM JIEATEIIBHOCTH ?
5. Kak oprannzoBath ¥ IPOBECTH TPOEKTHOE COBELLIAHUE?

Kiroun

1. KoMMyHHKami0 B MpOEKTe 00ECICUMBAIOT TAKKE MPOIECCHI: IIAHUPOBAHUS KOMMYHUKAIUH,
pacnpocTpaHeHus HHGOPMAIIMH, YIIPABJICHUS KOMMYHHUKAITUSIMHU.

2. K oCHOBHBIM BXOIHBIM JaHHBIM HPOIECCOB KOMMYHHUKAIMH CJICIYET OTHECTH: TUTAHBI IPOCKTA,

peecTp 3aMHTEPECOBAHHBIX JIMI] MPOEKTa, OMHCAHUE POJIEH, yTBEp)KICHHBIE M3MEHEHUS, IJIaH
KOMMYHHKAIIMA, OTYETHl O BBITOJHEHUM PpabOT, HEe3aIUTAHWPOBAHHBIN 3alpOChl WH(GOpMAITUH,




pacnpoctpanenHas nHGopMmanus. K BEIXOJHBIM JTaHHBIM MPOLECCOB KOMMYHUKAIMH OTHOCAT:
IUJaH KOMMYHHKAIIMH, PaclpoCTpaHeHHe WH(OPMAINNH, JOCTOBEPHOCTh M CBOEBPEMEHHOCTH
WHPOPMALIUH, KOPPEKTUPYIOLIUE ACHCTBHSL.

3. OCHOBHBIMY JOKYMEHTAMH, HUCIOJIB3YEMBIMU JUISI OTPAKEHUS BXOIHBIX W BBIXOJHBIX JAHHBIX
MIPOIIECCOB KOMMYHHUKAIIMH MOTYT OBITh: IIAHBI IMPOEKTa, PEecTp 3aMHTEPECOBAHHBIX JIHI
MIPOEKTA, TIAaH KOMMYHHKAITIA, OTYETHI O BHIIIOJTHEHUH padoT.

4. OCHOBHBIMY (hOPMATBHEIMH KOMMYHHUKAITUOHHBIMA MHCTPYMEHTAMU BHYTPECHHUX YYaCTHUKOB
MpPOeKTa MOTYT OBITh: 3JCKTPOHHAs MMo4YTa, TeiedoH, 3acenaHus, pabdoTa C TPOCKTHOU
JNOKYMCHTAIlMeH, Takke MOTyT OBITh HCIOJNB30BaHbl HeQopMalbHbIE WHCTPYMEHTHI:
COpPEBHOBaHMsI, X000H, JTeJI0Bast Apyrkoa.

5. [IpoBeneHNIO TPOCKTHOrO COBEUIAHMS MPEANISCTBYET NpeABapUTENIbHAS JTalHas padora:
MOATOTOBKA K COBEILAHWIO, OPraHU3allvsl COBEIAHUS, MPOBEICHUE COBEIIAHUS, MOIBEIACHUE
WTOTOB TIPOEKTHOTO COBEHIaHWs, O(OpMIIeHHEe ¥ pacchulKa JIeNOBOW JTOKyMEHTAIuH,
peann3anys U KOHTPOJIb BBIMOTHEHUS JOCTUTHYTHIX JOTOBOPEHHOCTEH.

Tpernii 3Tan (BBICOKHII YpPOBEeHb) — MOKAa3bIBaeT CPOPMHPOBAHHOCTH MOKA3aTessl
KOMIIETCHIHMU «BJAA€Tb»: HABBIKAMH OPUCHTALMM HA HOTpeﬁHOCTI/I 3aKa34YuMKa U KOHEYHOIO
NnoTpeduTeisl, (OTOBHOCTH YYUTHIBATH 00PATHYIO CBSI3b M BHOCUTH M3MEHEHUSI B MPOEKT.

IIpakTnyeckue 3agaHus:
1. IIpeanonoxuM, 4To Balla KoMaHAa mposena onpoc cpeau 100 KIMeHToB, YTOOBI y3HATH UX
CTENEHb YAOBJIECTBOPEHHOCTU HOBBIM MpoaykToM. KimeHTam npeasaranoch OLEHUTb MPOLYKT
no mkane ot 1 g0 5, rne 1 — kpaifHe HEYJOBIETBOPEHBI, @ 5 — MOJHOCTHIO YOBJIETBOPEHHBI.
PesynbTaTsl onpoca takue: 10 KIMEHTOB OLEHWIN MPOAYKT Ha 1 6ain; 20 KIMEHTOB OLEHWIN Ha
2 Gama; 35 KJIMEHTOB OLICHWIN Ha 3 Oayta; 25 kiaueHToB Ha 4 O6amra; 10 KiIueHTOB Ha 5 0aJuIoB.
Paccuuraiite cpennuit 6am1 y10BIETBOPEHHOCTH KJIMEHTOB U C/IEaiiTe BBIBOJ O TOM, HACKOJIBKO
IPOAYKT COOTBETCTBYET OKUJIAHHUSIM MOTpeOUTENeH.
2. JomycTtuM, BBl HOJYYWJIM OOpaTHYIO CBSI3b OT 3aKa3uMKa, COIJIACHO KOTOpOW Tpelyercs
BHECTHU JIONOJHUTEIbHbIE (DYHKIMM B MPOEKT. M3HaualbHO Mpeanosaraioch, 4To 00beM padboT
coctaBuT 400 "emoBeKO-4acoB, a CTOMMOCTh MPOEKTa OblIa paccunTana ucxois u3z craBku 1000
pyOueii 3a uac. [locie ydera oOpaTHOM CBS3U BBICHUIOCH, UTO HEOOXOIUMO J00ABUTH eme 75
YeJIOBEKO-4acoB Ha peajn3aluio JOMOJHUTENbHBIX (QYyHKIMI. PaccuuTaiite HOBBIM 001Nt
00BbeM paboT ¥ HOBYIO OOIIYI0 CTOUMOCTh IPOEKTA.
3. Ucxonublii miaH npoekTa npeaycMaTpuBall BhIOJHEHHE Becex padoT 3a 10 Hexenb. OaHako
10CJIe BHECEHUS! U3MEHEHHH, 100aBICHHBIX Ha OCHOBE OOpAaTHOW CBsI3HM, OKAa3aJloCh, YTO TEIEPh
TpeOyeTcs NOTOHUTENBHO 45 YenoBeKo-aHel (TIpU YCIOBUH, YTO paboyas HEIeNss COCTOUT U3 5
pabouux aneit). Heo6xoanmo nepecuntaTh HOBbIE CPOKH 3aBEPIICHUS POEKTA.
4. Tlocne mpoBeneHHUs OMpoca CpeAu KIMEHTOB BBIICHWIOCH, YTO JJISl YJOBJIETBOPEHUS HX
noTpeOHOCTE HEeoOXO0IMMO H3MEHMTh Ju3aiiH uHTepdeiica mnpoaykra. CTOMMOCTb 3THX
n3MeHeHu# onenuBaercs B 150 000 py6ueii. [lepoHavansHO 3a10K€HHAs CyMMa Ha pa3paboTKy
mu3aitna cocraBisia 200 000 pyOGmeit. Taxoke HEOOXOIUMO y4YecTb, YTO MOCJIE BHEIPEHUS
M3MEHEHUHN 0)KHUJAaeTcsl yBeIuueHue mnpojaax Ha 20%, 4To mprHECET JOMOIHUTENbHYIO PUObLITH
B pazmepe 600 000 pyOneit B TedeHHe MEPBOro roja JKCIUTyaTalluu. PaccuuTaiiTe 4YUCTYIO
puObLIb TOCIIE BHECEHHSI U3MEHEHHH U CeNIaiiTe BHIBOJ O 11€J1eCO00Pa3HOCTH 3TUX U3MEHEHHH.
5. llocne BbIIycka HOBOM BepcHMM IpoAykTa KoMmmaHus mnoaydmna 200 OT3BIBOB OT
nosnb3oBarenel. M3 Hux 160 OT3BIBOB coAepkalnM NPEMJIOKEHHS M0  YIYYIICHHUIO
(YHKIMOHATIBHOCTH, 35 OT3BIBOB KacaJluCh yI00CTBa MHTEpdeiica, a ocTalbHbIe OT3BIBbI OBLIH
CBsI3aHBl C TEXHUYECKUMHU npobiemamu. Onpenenure, Kakoi MPOLEHT OT3bIBOB NMPUXOAUTCS Ha
KaXXIbIi BUJ TTPETIOKECHU M.

Kiroun

1. | Cpennmit Gan paccumThiBaercs mo GopMysie cpeiHel apu(MeTHIeCKoil B3BEIICHHOI:




Cpennuit  6amn=((1x10)+(2x20)+(3x35)+(4x25)+(5x10))/100=3,05. BsiBoa: cpemHmii
0asl yIOBIETBOPEHHOCTH cocTaBisieT 3,05, 4TO HaXOAUTCs OMMKEe K OTMETKE «3»
«YJOBJIETBOPUTEIIHLHO).

HoBplit 06mmit 06vem pabot: 400 y.u. + 75 w.u.=475 uy.u. HoBas obmas crouMocTb
npoekta: 475 u.4. x1000 py6./4.4.=475000 py6.

CHauvarna mepeBeleM YeNOBEKO-JAHU B paboune auu: 45 4yen. nH./5 OH. B Henemo=9
Helnenb. Tenepb NpuOaBUM JONOIHUTENBHOE BpeMs K UCXOIHOMY cpoky 10 Hen.+9 Hen.
=19 nen.

JlonomHuuTenbHBIE 3aTpaThl Ha u3MeHeHue am3aitHa: 200000 py6. — 150000 py6. =
50 000 py6. Ilpornosupyemas pgomnonHuTedbHas mpuObLTE 600000 py6. Ywmcras
npuObLIs Tocse u3MmeHeHuit: 600000 py6. — 50000 py6. = 550000 py6. BwiBom:
BHecenne wu3MeHeHHMM B JM3aliH IPOAYKTAa NPUBEAECT K JOINOJIHUTEIBHONW YHUCTON
npubbuin B pazmepe 550 000 py6., 4TO AenaeT 3T HM3MEHEHHsS SKOHOMHUYECKH
11€JI€CO00Pa3HBIMH.

CHauvaina paccuMTaeM KOJIMYECTBO OT3bIBOB, CBA3AHHBIX C TEXHUYECKHUMH MPOOIEMaAMHU:
Texunueckue mpoosieMb=200-160-35=5. Tenepp HaiieM MPOIEHTHI ISl KAKIOTO BHUIA
npemioxenuit:  ¢pyHkiuonanbHocTh=160/200x100%=80%; ymobcTBO uHTEpdeiica
=35/200x100%=17,5%; Texuauueckue npodiemsl =5/200x100%=2,5%

YK - 2.4. I1y6au4Ho npeacTaB/isieT pe3yJbTaThl pellleHUA KOHKPETHOM 3a1a4M MPoeKTa

Ilepeblii 3Tan (IOPOroBoii ypoBeHb) — NOKa3bIBaeT CGOPMUPOBAHHOCTD MOKA3ATEJIsI KOMIIETEHIIUH

«3HaTh»: OCHOBBI HAYYHBIX I/ICCJICZIOBaHI/Iﬁ B HpOFpaMMHO-IICJICBOI;'I JACATCIIbHOCTHU

1. Kakaa ¢yuxuus B Microsoft Excel mo3Bojisier paccuurarh JJINTEIBLHOCTh 33J1a4M B
NnpoeKTe?... (BbIOEpHUTE OJJMH BapHAHT OTBETA)

a) CYMM

06) CP3HAY

B PASHJIAT

r) ECJIN

1) BITP

2. Kakoii uncrpyment B Microsoft Project mcmosab3yercss 1Jii Ha3HadYeHHs] PecypcoB
3agayam? (BeIOepUTE O/IMH BAPUAHT OTBETA)

a) nuarpamma ['anTa

0) KajeHaaphb MPOEKTa

B) OKHO Ha3HaYEHHUil

T) JIUCT PECYPCOB

1) TabauIa 3aTpar

3. Kakue tnnbl guarpamm goctynHsl B Microsoft Project nysi BM3yaJm3anMu JaHHBIX
npoekrta?... (BIOEpUTE OJMH BAPUAHT OTBETA)

a) Kpyrosas Auarpamma

0) nuHelHas quarpamma

B) auarpammsbl ['anta u PERT

) crojbuaras quarpamMmma

1) nuarpamma Benna

4. lna 4yero ucnoabsyercs ¢pynkunus "®dopmyna'" B Microsoft Excel mpu paGore Han
NPoeKTOM?... (BbIOCpUTE OIMH BapUAHT OTBETA)




a) JUIs pacyera JUTUTEIBHOCTH 3a7a4

0) JUISI aBBTOMATHYECKOTO OOHOBJICHHS JTAHHBIX
B) JUIS aHAJIM3a (PUHAHCOBBIX MTOKA3aTEICH

r) Uit popMaTHpOBAHUS sTUCEK

1) U1 TIOCTPOSHUs rpaduKoOB

5. Kakoii mporpaMMHBbIH NPOAYKT IeJIeCO00Pa3HO HCIOJIb30BATh st (opMUpPOBaHMS
010/1keTa mpoeKTa?... (BbIOepUTEe OJJMH BapUAHT OTBETA)

a) Microsoft Excel

0) Notepad-++

B) LibreOffice Calc

r) OpenOffice Calc

n) Google Sheets

TecToBblE 3aJaHUA 3aKpPbITOro TUIa

g lw NI
® 0w |w |w

6. Ilpouumaiime mexcm u ycmanogume coomeemcmeue
Co3nanne npoexTa TpedyeT MCNOIb30BAHNE IPOrPAMMHBIX NPOAYKTOB (MHCTPYMEHTOB) U
NOHMMAHHUS, KaKkue HUX (PYHKUMH MOKHO MCIOJIb30BaTh /I (DOPMUPOBAHUSI NPOEKTA.

CooTHecHTe HHCTPYMEHThI (IPOrpaMMHbIe MPOAYKTHI) ¢ KX OCHOBHBIMH (DYHKIHSIMH.
Tepmunbi Onpeoenenue
1. Microsoft Project a) ynpasieHue 0a3aMu TaHHBIX
2. Microsoft Excel 0) co3manue OIOHPKETOB
3. Microsoft Word B) 3JICKTPOHHAs 10YTA U KaJICHIaph
4. Microsoft PowerPoint T') Ipe3eHTAINU
5. Microsoft Access ) yIIpaBJIeHUE peCypcaMu MPOEKTa
¢) HaITMCaHUEe JOKYMEHTAIUH

3anumuTe B TaONUIYy BEIOpaHHBIE OYKBBI IOJI COOTBETCTBYIOIIMMHE LIU(ppaMH

1 2 3 4 5
i} 0 e r a
Bropoii 3tan (NPOABHHYTHIH YPOBEHb) — IMOKa3biBaeT CHOPMHPOBAHHOCTH

MOKAa3aTeJd KOMIIETEHIUH «YMETb»: BJIajeTh CHeNHAIM3MPOBAHHBIM NPOTrPAMMHBIM
ol0ecrieyeHHeM YNpaBJIeHHsl NMPOeKTa, padoTaTh ¢ 00JaYHBIMM CEPBHCAMH M HHCTPYMEHTaMU
COBMECTHOM padoThI

3agaHus OTKPBITOIO THIIA (BONPOCHI VI OIPOCa):
1. Kak BrnageHue crenuanu3upoOBaHHBIMU MPOTpaMMaMH YMPABICHHS MPOCKTAMH MTOMOTAeT B
paboTte MeHepKepa mpoeKkTa?
2. Kakue npeumyIiecTBa J1aeT UCIOIb30BaHNE 00JIAYHBIX CEPBUCOB B YIIPABICHUH ITPOEKTOM?
3. Kakue BO3MOXKHOCTH IPEIOCTABISIOT COBPEMEHHbIE HHCTPYMEHTHI COBMECTHON pabOThI ISt
YIIy4IIeHUs KOMMYHUKAIIMKA B KOMaHe?
4. Kakue HaBBIKHM HEOOXOJIMMO pa3BUBATh MEHEIKEPY MpoekTa st 3h(PeKkTuBHONW pabOTHI C
00JTaYHBIMH CEpBHCAMU?
5. KakoBbl OCHOBHBIE S3Tambl BHEAPEHUS CHELMATU3UPOBAHHBIX MPOrPAMMHBIX pEIICHUH B
MPOEKTHBIN MEHEI)KMEHT?




Kunroun

1. Brnanenune cnenuanu3upoBaHHBIMH TpOrpaMMaMM, TakMMU Kak Microsoft Project mmum Jira,
3HAYMUTENIFHO YIPOIIAET MPOLECcC MIaHUPOBAHUS, OTCICKUBAHUA M KOHTPOJIS 32 BHIMOJHEHUEM
3a1a4. DTH TPOrpaMMBbl TO3BOJIIOT 3((GEKTHBHO pacIpeieNiTh PeCypChl, YCTaHABIMBAThH
CPOKH, IPOTHO3MPOBATh PUCKH W KOHTPOJIMPOBATH Mporpecc mpoekra. Kpome TOro, oHH
MPEJOCTaBISIOT YAOOHBIE MHCTPYMEHTHI Uil BU3yajM3allMd NAHHBIX, TAaKHE KaK JUarpaMMbI
lanTa, 4yTo oOONeryaer MOHWMAaHWE TEKYIIETO COCTOSHUS TIPOCKTa BCEMH YYAaCTHUKAMHU
KOMaH/IbI.

2. Ob6mavnbIe cCepBUCHI 00ECTIEUNBAIOT TOCTYT K JaHHBIM M HHCTPYMEHTaM U3 000N TOYKH MHUPA,
IZle €CTh UHTEPHET-COeANHEHNE. DTO 0COOCHHO MOJIE3HO AJISl KOMaHl, paboTalomuX yaaIeHHO
WIH B pasHbIX 4YacoBhIX mosicax. Kpome Toro, oOjayHble pEHICHHS YacTO MpeiararT
aBTOMATHYECKOE PE3epBHOE KOMMPOBAHUE M 3aIIUTY JIAHHBIX OT MOTEPH, a TAKIKE BOBMOKHOCTb
OBICTPOr0 MaclITAaOMPOBaHHS PECYPCOB B 3aBHCMMOCTH OT MOTpeOHOCTEeW mpoekTa. Takike
MHOTHE OOJNa4yHble IUIATPOPMBI HHTETPUPYIOTCS C JAPYTMMH CHCTEMaMH, 4YTO YIIydlIaeT
COBMECTHYIO pab0Ty U 0OMeH HHMOpMaIer MeK Iy WICHAMH KOMaH/IEL.

3. CoBpeMeHHbIE WHCTPYMEHTHI COBMECTHON paboThl, Takue Kak Slack, Microsoft Teams u
Jpyrue, CYHIECTBEHHO YIAYYIIAIOT KOMMYHHKAlMIO B KOMaHAax Ojarojapsi MHOXECTBY
¢byakmuii.  OHH  MO3BONSIIOT ~ OBICTPO ~ OOMEHHMBATBHCA ~ COOOIICHHAMH,  IPOBOIUTH
BU/ICOKOH()EPEHIINH, COBMECTHO PENaKTHPOBATH JTOKYMEHTHI W OTCIEKHBATh CTAaTyC 3a1ad B
pCaJIbHOM BPCMCHHU. HHTeraHI/IH C KaJICHaapsaMunu u IIJIaHUPOBIIUKAMU IIoMoracer
CUHXPOHU3UPOBATh TpayKHu yYacTHUKOB M M30erath KOHMIMKTOB B pacnucanun. boiee Toro,
MHOTHE W3 OJTHX IUIaTGOpM MOAJCPKUBAIOT MOOWIBHBIE YCTpOMCTBAa, 4TO JeNlacT
KOMMYHHKAIIMIO JIOCTYIHOM Jnaxke BHe oduca. Bc€ 5To0 cmocoOCTByeT IMOBBIICHHIO
3(hGEKTHBHOCTH B3aMMOJICHCTBHUS M YCKOPEHHUIO MPHHSATHSI PEIICHUH B pAMKaX MPOEKTA.

4. MeHemKephbl TPOSKTOB JIOJDKHBI 001a1aTh PSIIOM BaXKHBIX HABBIKOB JIJISl YCIEIIHON paboThHI C
obnayHbIMH cepBuUcamMu. K HHM OTHOCSATCS YMEHHE HACTpaWBaTh W aJIMUHHCTPHUPOBATH
o0auHyl0  HMH(PACTPYKTYpy, 3HAHHE MPHHIUIOB HH(OPMAIMOHHON  OE30MaCHOCTH,
CIOCOOHOCTh MHTEIPUPOBATh PA3JIMYHbIC MPUIOKECHUS U CEPBHUCHI, a TAKXKE OIBIT PabOTHI C
JNAHHBIMH B oOnake. BakHO Takke MOHMMATh MPUHIMITBI MACIITAOUPYEMOCTH M THOKOCTU
00JIaKOB, YTOOBI ONITUMAITFHO MCIIONIB30BATh JIOCTYITHBIE pecypchl. HakoHen, MeHepkep JOIKeH
yMeTh 00ydYaTh CBOK KOMaHay pa0doTe ¢ HOBBIMHU TEXHOJOTHSIMH U TOJCPKUBATH BBICOKUIN
YPOBEHb MOTHBAIIMU K OCBOSHHIO HOBBIX HHCTPYMEHTOB.

5. [Ipouiecc BHeApeHHs CHEUUATU3UPOBAHHBIX IIPOrPAMM BKJIKOYAET HECKOJBKO KIIFOUEBBIX
3TanoB. Bo-mepBbIX, IPOBOIUTCS aHAIN3 TEKYIIUX MPOILECCOB M TPEOOBAaHUI MPOEKTA, YTOOBI
ONpeieuTh, Kakhue HWMEHHO (YHKIHMHM HEOOXOIUMBL. 3aTeM BBIOMpACTCS IOIXOSAINSe
porpaMMHoe o0ecriedeHre, KOTOpOe COOTBETCTBYET 3TUM TpeboBaHusAM. Jlanee ciemyer atam
00ydYeHHUsI COTPYIHUKOB HCIIOJb30BaHUI0 HOBoro I[10, Bkiouas MPOBEJACHHE TPESHUHIOB U
KoHcyJnbTalui. Ilociie 3Toro HauMHaeTcsl MUIOTHOE BHEIPEHUE, KOTJla CUCTEMa TECTUPYETCS B
peaIbHBIX YCIOBHUSIX. 3aBEPILIAIONIMM 3TAIOM SIBJISIETCS MOJHBIN MEepexo/l Ha HOBOE pEIICHUE U
peryisipHoe 0OHOBJICHUE CHCTEMBI B COOTBETCTBHHU C M3MEHEHHUSIMU B TIPOCKTE.

Tperunii 3Tan (BbICOKHI YPOBeHb) — NOKa3bIBaeT CHOPMHPOBAHHOCTH NOKAa3aTeJIs
KOMIIeTEHIIHH «BJIAAETh»: HAaBbIKAMHU NPEACTABJICHHUS Pe3yabTATOB IMPOEKTA Nepex ayIuTopuei,
CO31aBaTh NMPE3CHTALIMOHHbIC MATEPUAJIBI U OTUYETDI.

IIpakTHyeckue 3a1aHuA:

1. Pa3paboraiiTe CTpyKTypy Mpe3eHTallMd MPOeKTa UIUTEIbHOCThIO 15 MUHYT, KOTOpast OyAer
BKJIIOUATh CJIEAYIOUIME DJJIEMEHTHl: BBenenue (Ha3zBaHue TmpoekTa, 1enp). Onucanue
npobaembl/3aaaun. MeTosl U NMOAXOoAbl. Pe3ynpTaTbl U HOCTHXKEHUS. 3aKIIIOUYEHHE U BBIBOJBI.
Bonpocs! 1 0TBeTHI (AaHHBIE MOTYT OBITh YCJIOBHBIMH).

2. IloarotoBpTe TpW cnaima sl MPE3EHTAMU TMPOEKTAa, BKIIOYAIONIME CIEAYIOULYIO
uHpOpPMAaLIKIO (JaHHBIE MOTYT OBITh YCIOBHBIMHU): 1. TuTyneHbIN chaiin (Ha3BaHUE, aBTOPHI). 2.
Cnaiin ¢ onvcaHueM METOJO0B U 1oAX010B. 3. CraiiJl ¢ pe3ynbTaTaMu U BbIBOJAAMH.




3. CocTtaBbTe KpaTKHil OTYET O pe3yjbTaTax MPOEKTa, KOTOPBIM Oy/IeT BKIIOYATH CICAYIOIINE
paznensl: 1. Beegenue 2. Onucanue npoekrta 3. Merogonorust 4. Pesynbrarsl 5. BeiBonbl u
PEKOMEH IallUH.

4. Co3paiire uH(porpaduky, KOoTopas HarJsTHO MPEACTABUT KIIIOUEBHIC PE3yJIbTaThl MPOEKTA.
Bxounte cnepyromue aieMeHTsl: 1. 'paduk n3aMeHeHUs: MPOU3BOIUTEILHOCTH. 2. J{marpammy
COKpalleHus 3aTpar. 3. BaxHeilne BbIBObI U PEKOMEHIAIUH.

5. Haligutre W moAroToBBTE TPU WILTIOCTPAIMHM, KOTOpPbIE MOMOTYT BHU3YaJbHO MPECTABHUTH
CJICAYIOUINE aCMEeKThl BAIIET0 MPOEKTa 1Mo 3aMeHe oOopynoBanus: 1. IIpoGiiemsbl, ¢ KOTOPHIMU
CTOJIKHYJICA TpOeKT. 2. HoBble TEXHOJOTWH, MCIOJIb30BaHHbIE B IMpoekTe. 3. Pe3ynbTarsl u
JIOCTHO>KCHHUS.

Kinroun

1.

1. Beenenue (1 munyra):

Haspanwue mpoekra: «OnTUMH3aIMs MPOU3BOACTBEHHBIX MTPOLIECCOB)

Iens: TloBeimenne ¢ GekTUBHOCTH Mpon3BoaAcTBa HA 20% 3a cYeT BHEIPCHHS HOBBIX
TEXHOJIOTUH.

2. Onucanue mpooemMbl/3a1a4u (2 MEHYTHI):

Texymue Tpynnoctu: Huzkas mpou3BOIUTENBHOCTb, BBICOKHE 3aTpaThl, YCTapeBILHE
TEXHOJIOTUHU.

[ToueMy 5TO Ba)XHO peEIIMTh: YBEIWYEHHE KOHKYPEHTOCIIOCOOHOCTH KOMIAHHH,
CHIDKEHUE U3JIEPIKEK.

3. MeToas! 1 TOAX0bI (4 MUHYTHI):

AHan3 CylECTBYIOIIMX MTPOLIECCOB.

Bb160p HOBBIX TEXHOJIOTHI U 000pYAOBaHUS.

[IpoBenenue TecTHpOBaHUS U MUJIOTHOTO 3aITyCKa.

4. Pe3ynbpTaThl U TOCTHKEHUS (5 MUHYT):

VYayuienue npou3BOAUTENLHOCTH Ha 25%.

Coxkpaiuenue 3arpat Ha 10%.

[IpuMeps! ycnienHbeIX BHEIPEHUN.

5. 3akiroueHue U BBIBOBI (2 MUHYTHI):

OCHOBHBIE pe3yIbTaThl U JOCTUKEHUS.

PexoMennanuu o najgpbHeIIeMy pa3BUTHIO MPOEKTA.

6. Bonpocsl u otBerhl (1 MunyTta): OcTtaBUTH BpeMms Uid OOCYKIEHHS U BOIPOCOB
ayJIMTOPHUH.

1. TutynbHBINA cHANA;

3arosioBok: OnTUMH3a1Us TPOU3BOACTBEHHBIX MTPOLIECCOB
[TonzaronoBok: BHeapeHre HOBBIX TEXHOIOTHH IS MTOBHITIICHUS 3 (HEKTUBHOCTH
Astopsl: Banos 1.1, Iletpos I1.I1.

2. Cmaiig ¢ METOZaMH U OIXOIaMU:

[ar 1: Aranu3 TeKyImx IpoLeccoB

[ar 2: Be100p HOBBIX TEXHOJIOTUI

[ar 3: TectupoBaHue U MUIOTHBIN 3aITyCK

3. Cnaiiz ¢ pe3yapTaTamMu U BBIBOJIAM:

IIpon3BoauTENBHOCTD YBEIMUMIach Ha 25%

3atpatsl cokparmiuch Ha 10%

BoiBosbl: IIpoekT ycnenieH, pekOMEeH1yeTcs JaJlbHENIIEE pa3BUTHE.

1. Beenenue:

KpaTkoe onucanue npoekra 1 ero Leneu.

2. Onuca"ue mpoeKTa:

[TonpobHoe onucanue 3a1a4u, KOTOPYIO perias IPOeKT.

3. Metononorus:

Onucanue MCHOIb3yEMBIX METOJOB M MOAXO0J0B, BKJIIOYAsl aHAIMU3, BEIOOpP TEXHOJIOTUI




U TECTUPOBAHMUE.

4. Pe3ynbTaThl:

JletanibHOE MpPEACTABICHUE JOCTUTHYTHIX pEe3YyJbTaTOB, BKIIOYAs KOJUYECTBEHHBIE
noka3atesu (IIPOM3BOIUTEIbHOCTD, 3aTPATHI).

5. BBIBOJIBI M pEKOMEH AL

O060011eHrEe OCHOBHBIX BBIBOJOB M PEKOMEHAALUN 0 AaJbHEHIIMM ASHCTBUSIM.

Wndorpaduka nomxnaa cogepxars: 1. JInnelnslid rpaduk, Moka3pIBalOIINN U3MEHEHHE
NPOM3BOAMUTENBPHOCTH [0 W TOCIE€ BHEIAPEHHS HOBBIX TexHojoruid. 2. Kpyromyro
AuarpaMMy, OTOOPaXaloILIyI0 OO COKpAIlEeHHbIX 3aTpaT. 3. Biok ¢ KiIroueBbIMU
BBIBOJIAMH U PEKOMEHJIAIMSMH, BBIJICICHHBIMU KPYITHBIM HIPUPTOM.

1. Wnnroctpanus mpoGnem: M3o0pakeHue craporo 0oOOpYyIOBaHHS WM Ipolecca,
TpeOyIoLEero ONTUMHU3ALIUY.

2. Wnmroctpanust HOBBIX TexHoJoruil: dotorpadus COBpeMEHHOT0 000pyIOBaHUS WIIH
CXEMBI HOBBIX TEXHOJIOTHUECKUX IPOLIECCOB.

3. Wnmoctpanmst pe3ynbTaTtoB: ['paduk pocra mpoM3BOIUTEIBHOCTH WIHM JUarpamma
CHW>)KEHHS 3aTpar.

N

9.

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.
20.
21.

OneHo4Hble cpeacrea AJid MpoBEACHUSA l'[pOMe)KyTO‘lHOi/i arrecralumn
HpOMe)KYTOLIHaH aTTeCTanuAa IIPpOBOAUTCA B Q)opMe YCTHOI'O 3a4cTa.

Bomnpocsl quist 3auera
CyIHOCTb NPOrpaMMHO-IEJIEBOIO METO/IA, €T0 XapaKTEpPHbIE YEPThl, OCHOBHBIE ITOHATHS,
0COOEHHOCTH, JOCTOMHCTBA U HEJIOCTATKH.
[TonsATHE HENEBON KOMILIIEKCHOM ITporpammel, TrIbl U Buael LIKII, Ha3HaueHue.
CtpykTypa 1 Ops10K pa3pabOTKH L1e1eBOi KOMIUIEKCHOM MTPOrpaMMBl, EpeYeHb U
COJIepKaHNE OCHOBHBIX Pa3/EIIOB.
Opranuzanus ynpasieHHs pa3padOoTKOM 1 peanu3anueil 1eaeBoi KOMIIIIEKCHON
IPOrpaMMbl, OpraHU3alMOHHbBIE CTPYKTYPhI YIPABICHUs, JOCTOMHCTBA U HEAOCTATKU
oCVv.
[TonsiTHe LENM U LeNenonaraHus, XapakKTepUCTUKY LENH, KJIacCupUKalus 1ele,
«ZIepeBO» 1IeJIEH, CUCTEMA YIIPaBJICHUS LIEIEH.
[leneBoe ynpaBieHne B OpraHU3aIliu, IPOILECC BHIPAOOTKH IEJIeH, MPUHITUTIBI
YIPAaBIEHUS TI0 LENSIM, TPOLECC LIEJIEBOTO YIIPABICHHUS.
[IpuHIMIBI pa3paboTKH LENIEBBIX POrpamMM B Opranuzanuu, nognporpammsl HKII,
matpuiia LIKII pa3Butus opranuzaiuu, nocieoBarenbHoOCcTh pa3padoTku LIKII.
[IpuoputerHble HanpaBieHUs (penepaabHBIX 1eJIeBbIX TporpaMM P®d: pa3BuTHe BBICOKUX
TEXHOJIOTUH, collnanbHas HHPpacTpyKTypa, 0€30MacHOCTh, pa3BUTHE PETHOHOB,
pPa3BUTHE TOCYTAPCTBEHHBIX HUHCTUTYTOB.
JIOCTOMHCTBA U HETOCTATKU IIPOrPaMMHO-LIENIEBOI0 METO1a
KoopannarmoHHsle 11e1eBble KOMIUIEKCHBIE IPOTPaMMBbI
KoopauHaiyoHHble Lie1eBble KOMIUIEKCHBIE IPOIPaMMBI
NHTerpanmonHsle 1eIeBble KOMIUIEKCHBIE IPOTPaMMBbI
Knaccu¢ukanmonnble IpU3HaKU 1eNIE€BBIX KOMIUIEKCHBIX IPOTrpaMM
MeponpusTys o TOCTHKEHUIO MPOTrPAMMHBIX LEJIEH: BUJIbI, CIOCOOBI JOCTHKEHHUS
PecypcHoe obecnieueHue B paMKax 11€JeBOi KOMITJIEKCHOM MPOorpaMMbl
[eneBas pa3paboTka U aHAJIN3 MTyTeH OCYIECTBICHUS LIEIEBOW KOMIUIEKCHON
IIPOrPaMMBI
[IpoekTHO-Hay4YHas pa3pabdOTKa IEIEBON KOMIUIEKCHON IPOTrPaMMbI
CtpykTypHas U pecypcHas pa3paboTKa 11eJIeBOi KOMITJIEKCHOH MPOorpaMMbl
IIporpaMMHO-LI€TIEBBIE OPTaHU3aLMOHHBIE CTPYKTYPBI YIIPABICHUS
Opranu3alvoHHbIE CTPYKTYpPBI YIPABIEHUS 110 IPOEKTY: TOCTOMHCTBA U HEJOCTATKU
MaTtpruHble OpraHU3alMOHHBIE CTPYKTYPBI YIIPaBICHHs JOCTOMHCTBA U HEAOCTATKU
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Co3nanne X-KOMaHA U UX CPABHEHUE C TPAJIULIUOHHBIMU KOMaHaMU

OyHKIIMOHAIBHOE Ha3HAYEHHUE LIEJIEW B yIIPABJICHUH OpraHu3aluen

Cymaocts metoaukn SMART(ER)

[To3unmonupoBanue neien (Gpuxcanus Mo3ULUi)

CymHocTh 1 0co0eHHOCTH (YHKIIMOHATBHBIX IIeNeit

CymHOCTh 1 0COOCHHOCTH IIeJIeH-aHaJIOTOB

CymHOCTh U 0COOEHHOCTH I1eJIel pa3BUTHS

«/lepeBo» 1eneii ynpaBieHue pa3BUTHEM OPraHU3aIMN: OCOOCHHOCTH, IIOCTPOCHUE
[Ipouecc BripaboTKH 1Ienel: pa3HOE pa3BUTHE

bananc TMYHBIX 1esel U LeJel OpraHu3alui B paMKax IPOrpaMMHO-LIEIIEBOIO METOA B
OpraHu3auu

CymHOCTh ¥ 0COOEHHOCTH METO/1a YIIPABICHHS 10 LEJISIM

Martpuua 1eneBoil KOMIUIEKCHON IPOrpaMMbl Pa3BUTHUS OpraHU3aLUH

[Iporecc pa3paboTKku 11eIeBON KOMILJIEKCHOU MTPOTPaMMBI

OnTtumusanus cBsizeil mpu pa3paboTKe U peanu3aliy HeJeBbIX KOMIUIEKCHBIX TPOrpaMM
OpraHu3anuu

. AHann3 COBPEMCHHOI'O COCTOSAHUSA 6IOI[)K€T8. n q)HHaHCI/IpOBaHI/IH OCICBBIX KOMIIIICKCHBIX

Iporpamm
AHanu3 COBpEMEHHOIO COCTOSIHUS IPUOPUTETHOTO HAIIPABJICHUs Pa3BUTHUSA
(denepanbHbIX LEIEBBIX IporpamMm PO — pa3BuTHE BHICOKUX TEXHOJIOTHI
AHanu3 COBpEMEHHOI'O COCTOSIHUS IPUOPUTETHOTO HAIIPABJICHUS Pa3BUTUSA
(benepanbHBIX 1ENEBBIX TporpaMm P@ — conmanbaas nHGPACTPyKTypa

. AHann3 COBPEMCHHOI'O COCTOSHUSA ITPHOPUTCTHOI'O HAIIPABJICHUSA PA3BUTHUA

benepabHBIX 1EeNIeBBIX Tporpamm PO — Ge3omacHoCTh

AHanu3 COBPEMEHHOI'0 COCTOSIHUSI TPUOPUTETHOTO HAIPABJICHHS Pa3BUTHUSA
(benepanbHbIX LeJIeBbIX Mporpamm PO — pa3BuTHe pernoHoB

AHanu3 COBPEMEHHOI'O COCTOSIHUSI TPUOPUTETHOTO HAIPABJICHHS Pa3BUTHUSA
deneparbHBIX 1eNEeBBIX TporpaMm PO — pa3BuTHE TOCYTapCTBEHHBIX HHCTUTYTOB
Crparernueckuii aclieKT B YIIPaBJICHUN OpraHU3aINEei.

DTanbl CTAHOBJICHUS CTPATETHYECKOTO MEHEKMEHTA.

Crparernueckoe MmiaHUpOBAHUE U CTPATETUUECKUI MEHEI)KMEHT.

[lonsiTne cTpateruu.

XapakTepucTUKa U ATAlbl pa3pabOTKU MOJETU CTPATETUYECKOTO YIIPABICHUS.

Henu dbupmbl 1 ieneBoe yrnpasiienne. MeToasl MOCTPOSHUS U aHaIu3a 1eneit. Jlepeso
Lesen.

Ponb 1 3Hauenune muccuu GUPMBI U €€ MECTO B CUCTEME LieJieil Ou3Heca.
Teopernueckue acreKkThl aHaM3a BHEIIHEHN Cpe/ibl OpraHU3alUu.

KomnonenTs! BHemHel cpepl opranu3anui. OcoOEeHHOCTH BHEIIHEH cpebl
COBPEMEHHBIX KOMIaHUH.

KonkypeHTocnocoOHOCTh opranu3anun. Mojaenu B3auMoICHCTBUST OpTraHU3aIHi.
CrepxHeBas KOMIETEHIUS KaK XapaKTepUCTUKA UCTI0JIb30BaHUSI BHYTPEHHHUX
BO3MOKHOCTEH dupmbl. KirroueBsie pakTopsl yemexa.

['pynmsl BAUSHES, UX KTacCU(UKAIMS U XapaKTep BO3JACUCTBUS HA TIOBEICHUE (PUPMBI.
Mopens nsitu cuit KoHKypeHuuu M. [loprepa u ee npuMeHeHue U1 aHaIu3a OTPaciaeBOil
Cpenbl.

Mertonbl aHanu3a BHemHel cpeabl: SWOT-ananus.

Meroasl ananu3a BHemHen cpeabl: PEST-ananus.

MOHUTOPUHT KaK METO]T aHAJIN3a HECTPYKTYPUPOBAHHOM BHEITHEH Cpelibl (PUPMBI.
Konnenmus A.FO. FOmganoBa o cTparernueckoM MoBeIeHUU GUPM B SKOHOMUYECKOM
cpene.

OcHOBHbIE HaNPABJICHUS TOCTUKEHUS KOHKYPEHTHBIX PEUMYIIIECTB.

Tunossie MoaenM OU3HEC-CTPATETHH.



4. METOAWYECKHUE MATEPHAJIbI, ONPEJE/ISIIOLUAE ITPOUEY PbI
OINEHUBAHUSA 3HAHUU, YMEHUH, HABBIKOB U (MJIN) OIIBITA
JAEATEJIBHOCTH

Tekymui KOHTPOJIb

TectupoBanue A NPOBEACHUS TEKYILErO KOHTPOJISA IMPOBOAUTCS € NOMOIIBbIO CHUCTEMBI
nucTaHioHHoro oOyuenus. Ha TtectupoBanme otBoautcss 10 muuyt. Kaxnelii Bapuant
TECTOBBIX 3ajjaHuil BKiouyaeT 10 BompocoB. KoanuecTBO BO3MOXKHBIX BapHaHTOB OTBETOB — 4
wi 5. CtyaeHTy HeoOXoauMoO BBIOpAaTh OJUH IPAaBUJIBHBIM OTBET. 3a KaXKIbli IpPaBUIIbHBIN
OoTBET Ha Bompoc mpucBamBaercs 10 6amros. [llkana mepeBoga: 9-10 mpaBMIBHBIX OTBETOB —
OLICHKa «OTIU4HO» (5), 7-8 mpaBWIBHBIX OTBETOB — OLIEHKa «Xopomio» (4), 6 mpaBUIBHBIX
OTBETOB — OILIEHKA «yIOBJIETBOPUTEIbHO» (3), 1-5 mpaBUIBHBIX OTBETOB — OLIEHKAa «HE
YAOBJIETBOPUTEILHO» (2).

Omnpoc Kak CpeICTBO TEKYILEro KOHTPOJS HPOBOIUTCS B (hOpME YCTHBIX OTBETOB Ha
Bonpockl. CTy/IEeHT OTBEYAET Ha MOCTABJIEHHBIA BOIPOC Cpa3y, BpeMsl Ha MOJArOTOBKY K OTBETY
HE MPEeJOCTaBIIAETCS.

[IpakTnueckue 3aJaHusl KaKk CPEACTBO TEKYLIETO KOHTPOJSI MPOBOASTCS B MMCbMEHHOMN
dopme. CTyIeHTyY BBIIAETCS 3a/laHUe U IPEOCTaBIIsAeTCs 15 MUHYT JUIsl TOJTOTOBKH K OTBETY.

IIpomexyTouHast aTTecTalMA
3auer npoBoAUTCs B YCTHOM (hopme. 13 3aueTHBIX BOpocoB coctanisiercs 30 3a4eTHBIX
6uteroB. Kaxxplii OMIIeT COCTOUT U3 IBYX BOIIPOCOB.
KommiiekT 3aueTHbIX OWJIETOB TMpeJCTaBlieH B Y4eOHO-METOAMYECKOM KOMILIEKCE
JTUCIUIUIAHBI.
Ha noaroroBky k 0TBETy CTyA€HTY npenocTasisieTcs 20 MUHYT.






